
COUNTY CONTRACT NUMBER 542145 
AGREEMENT WITH SECURUS TECHNOLOGIES, INC. FOR 

DETENTION FACILITIES- INMATE TELEPHONE SERVICES 

This A!,.rreernent {"Agreemenf") is made and entered into on the date shO\vn on the slgnature page ("'Effective Date'") by and between 
the County of San Diego) a political subdivision of the State of California ("County") and Contractor Securus Technologies, Inc. 
located at 14651 Dallas Parkway, Suite 600, Dallas, Texas 75254 ("Contractor''), with reference to the following facts: 

RECITALS 

A, The Cotmty, by action of the Board of Supervisors Minute Order No, 11108/11 (6) authorized the Director of Purchasing and 
Contracting, pursuant to Administrative Code section 40 l, to issue a Request for Proposal and upon successful negotiation 
award an Agreement for Inmate Telephone Services. 

B. Contractor is specially trained and possesses certain skillsj experience, education and competency to perfom1 these services. 

C. The Chief Administrative Officer made a determination that Contractor can perfonn the services more economically and 
efficiently than the County, pursuant to Section 703.10 of the Countv Charter, 

D. The Agreement shall consist of this pro forma Agreement, Exhibit A Statement of \Vork, Exhibit A-1 Contractor's Proposal, 
Exhibit B Insurance Requirements and Exhibit C Payment Schedule, all of which are attached hereto. In the event that any 
provision of the Pro Fonna Agreement or its Exhibits, A, A-I, B or C, conflicts with any other tenn or condition, precedence 
shall be: First (1st) the Pro Fom1a: Second (2nd) Exhibit B; Third (3rd) Exhibit A; Fourtl1 (4th) Exhibit C: and fifth (5"'), 
Exhibit A-L 

NOW THEREFORE: for valuable consideration, the receipt and sufficiency of which is hereby acknov.:ledged, the parties agree as 
follows: 

ARTICLE I 
PERFORMANCE OF WORK 

1.1 Standard of Performance. Contractor shall, in good and workmanlike manner and in accordance \'-lith the highest professional 
standards, at its own cost and expense, furnish all of the labor, technical, administrative, professional and all other personnel, all 
supplies and materials, equipment, printing, transportation, facilities, and all other means whatsoever, except as herein otherwise 
expressly specified to be furnished by Cow1ty, necessary or proper to perform and complete the \\'ork and provide the services 
required of Contractor by this Agreement. 

1.2 Contractor's Representative. The person identified on the signature page ("Contractor's Representative") shall ensure that 
Contractor's duties under this Agreement shall be perfonncd on behalf of the Contractor by qualified personnel; Contractor 
represents and warrants that (I) Contractor has fulfilled all applicable requirements of the laws of the State of California to 
perform the services under this Agreement and (2) Contractor's Representative has full authority to act for Contractor hereunder. 
Contractor and County recognize that the services to be provided by Contractor's Representative pursuant to this Agreement are 
tmique: accordingly, Contractor's Representative shall not be changed during the Tenn of the Agreement without County:s 
wrinen consent. County reserves the right to tenninate this Agreement pursuant to Clause 7.1, below, ''Termination for 
Defaulf', if Contractor's Representative shO:uld leave Contractor's employ, or if, in County's judgment, the work hereunder is 
not being perfonned by Contractor's Representative. 

1.3 Contractor as Independent Contractor. Contractor is, for all purposes of this A,grccmcnt, an independent Contractor, and neither 
Contractor nor Contractor's employees or subcontractors shall be deemed to be employees of the County. Contractor shall 
perfonn its obligations WJdcr this Agreement according to the Contractor's own means and methods of work which shall be in 
the exclusive charge and under the control of the Contractor, and which shall not be subject to control or supervision by CoWJty 
except as to the results of the work. Neither Contractor nor Contractor's employees or subcontractors shall be entitled to any 
benefits to which County employees are entitled, including without limitation, ove1iime, retirement benefits, workers' 
compensation benefits and injury leave. 

1.4 Contractor's Aeents and Employees or SubcontTactors. Contractor shall obtain, at Contractor's expense, all agents, employees 
and subcontractors required for Contractor to perform its duties under this Agreement, and all such services shall be performed 
by Contractor's Representative, or under Contractor's Representatives' supervision, by persons authorized by law to perform 
such services. Retention by Contractor of any agent, employee or subcontractor shall be at Contractor's sole cost and expense, 
and County shall have no obligation to pay Contractor's agents, employees or subcontractors; to support any such person's or 
entity's claim against the Contractor; or to defend Contractor against any such claim. 

Any subcontract which is in excess of five thousand dollars ($5,000) or a combination of subcontracts to the same individual or 
firm for the Agreement period must have prior concurrence of the Contracting Otllcer Technical Representative. Contractor 
shall provide Contracting ~OffiCer Technical Representative with copies of all other subcontracts relating to this Agreement 
entered into by Contractor within 30 days after the effective date of the subcontract. Such subcontractors of Contractor shall be 
notified of Contractor's relationship to County. ''Subcontractor" means any entity, other than County, that fumishes to 
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2.1 

2.2 

COUNTY CONTRACT NUMBER 542145 
AGREEMENT WITH SECURUS TECHNOLOGIES, INC. FOR 

DETENTION FACILITIES- INMATE TELEPHONE SERVICES 

Contractor services or supplies relevant to this Agreement other than standard commercial supplies, office space, and printing 
services. 

1.4.1 Contractor Resoonsibility. ln the event any subcontractor is utilized by Contractor for any portion of the project, 
Contractor retains the prime responsibility for carrying out all the tenns of this Agreement, including the responsibility 
for perfonnance and insuring the availability and retention of records of subcontractors in accordance with this 
Agreement. No subcontract utilizing funds from this A_hrrccment shall be entered into \vhich has a term extending 
beyond the ending date of this Agreement. 

1.4.2 Mandated Clause. All subcontracts shall include the Standard Terms and Conditions required of Contractor herein. 

1.4.3 County Approval. As identified above, all subcontracts under thls Af:.rreement shaH have prior written approval of the 
Contracting Officer Technical Representative. 

ARTJCLE2 
SCOPE OF WORK 

Statement of Work. Contractor shall perform the work described in the '·Statement of \Vork" attached as Exhibit "A~~ to this 
At,rreement, and by this reference incorporated herein, except for any work therein designated to be performed by County. 

Right To Acquire Equipment and Services. Nothing in this Agreement shall prohibit the County from acquiring the same type or 
equivalent equipment and/or service from other sources, when deemed by" the Cowlt)' to be in its best interest. 

Responsibilitv For Equipment. Except as otherwise provided for herein, County shall not be responsible nor be held liable for 
any damage to persons or property consequent upon the use, misuse, or failure of any equipment used by Contractor or any of 
Contractor's emplo:yees, even though such equipment may be furnished, rented, or loaned to Contractor by County or owned by a 
third party. The acceptance or use of any such equipment by Contractor or Contractor's employees shall be constn.1ed to mean 
that Contractor accepts full responsibility for and agrees to exonerate, indemnify and hold hannless County from and against any 
and all claims for any damage whatsoever resulting from the use, misuse) or failure of such equipment, whether such damage be 
to the employee or property of Contractor, other Contractors, County, or other persons. Equipment includes, but is not limited to 
material, computer hardware and softvvare, tools, or other things. 

Contractor shall repair or replace, at Contractor's expense all Cmmty equipment or fLxed assets that are damaged or \os\ as a 
result of Contractor negligence. 

Except as otherwise provided for herein, County shall not be responsible nor be held liable for any damage to persons or 
property of third parties consequent upon the transition of services and equipment between Contractor and existing service 
provider, Public Communications Services, Inc. (PCS). 

2.4 Variations in Specifications. The County reserves the right to waive a variation in specificalions if, in the opinion of County, 
such variation docs not material1y change the services or item or its performance within parameters acceptable to the Coun\y. 

3.1 General Oblioations 

ARTICLE3 
DISENTANGLEMENT 

Contractor shall accomplish a complete transition of the Services being 1cm1inated from Contractor and the Subcontractors to 
County, or to any replacement provider designated by County: without any interruption of or adverse impact on the Services or 
any other services provided by third parties (the .. Disentanglement''). Contractor shall fully cooperate with County and any new 
service provider and otherwise promptly take all steps, including, but not limited to providing all requested information, required 
to assist County in effecting a complete Disentanglement. Contractor shall provide all infonnation regarding the Services or a_<.; 

othenvise needed for Disentanglement, including data conversion, tiles, interface specifications, training staff assuming 
responsibility, and related professional services. Contractor shall provide for the prompt and orderly conclusion of all work, as 
County may direct, including completion or partial completion of projects, documentation of work in process, and o\hcr 
measures to assure an orderly transition to County or the County's designee. All services related to Disentanglement shall be 
performed by Contractor at no additional cost to County beyond what County would pay for the services absent the performance 
of the Disentanglement services. Contractor's obligation to provide the Services shall not cease until the Disentanglement is 
satisfactory to County, including the pcrfom1ance by Contractor of all asset-transfers and other obligations of Contractor 
provided in this Paragraph, has been completed. 

3.2 Disentam!lement Process 
The Disentanglement process shall begin on any of the follO\ving dates: (i) the date County notifies Contractor that no funds or 
insufficient funds have been appropriated so that the Tcm1 shall be terminated pursuant to the Ah,:rrcement, Article 7; (ii) the date 
designated by County not earlier than sixty (60) days prior to the end of any initial or extended term that Count).! has not elected 
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COUNTY CONTRACT NUMBER 542145 
. AGREEMENT WITH SECURUS TECHNOLOGIES, INC. FOR 
DETF:NTION FACILITIES- INMATE TELEPHONE SERVICES 

to extend pursuant to the Agreemenfs, Signature Page, Contract Tenn: or (iii) the date any Tem1ination Notice is delivered, if 
Collllty elects to terminate any or all of the Services pursuant to the Agreement, Article 7. Subject to Exhibit A Contracto(s 
obligation to perform Disentangled Services, and County's obligation to pay for Disentangled Services, shall expire: (A) when 
funds appropriated for payment under this Agreement are exhausted, as provided in this Agreement, A.tiicle 7: (B) at the end of 
the initial or extended term set forth in this Agreement's, Signature Page, Contract Term; or (C) on the Termination Date, 
pursuant to this A.!:,rreement, Article 7 (with the applicable date on which Contractor's obligation to perfonn the Services expires 
being referred to herein as the "Expiration Datco'). Contractor and Cmmty shall discuss in good faith a plan for determining the 
nature and extent of Contractor's Disentanglement obligations and for the transfer of the Disentangled Services in process 
providedo however, that Contracto(s obligation under this A!:,rreemenr to provide all Disentangled Services shall not be lessened 
in any respect. 

3.3 Specific Obligations 
The Disentanglement shaH include the perfonnance of the follov.;ing specific obligations: 

3.3.1 No Interruption or Adverse Impact 
Contractor shall cooperate with Cmmty and all of the Cmmty's other service providers to ensure a smooth transition at 
the time of Disentanglement, with no interruption of Services, no adverse impact on the provision of Services or 
County's activities, no intem.Iption of any services provided by third parties, and no adverse impact on the provision of 
services provided by third parties. 

3.3.2 Third-PartY Authorizations 
\Vithout limiting the obligations of Contractor pursuant to any other clause in Exhibit A herein, Contractor shall, subject 
to the terms of any third-party contracts, procure at no charge to County any third-party authorizations necessar:y to grant 
County the use and benefit of any third-party contracts between Contractor and third-party contractors used to provide 
the Services, pending their assignment to County. 

3 .3 .3 [Reserved.] 

3.3.4 Retum. Transfer and Removal of Assets 

3.34.1 Contractor sha\1 return to County all County assets in Contractor's possession, pursuant to Parabrraph 2.4 of 
the Agreement. 

3.3.4.2 County shall be entitled to purchase at net book value those Contractor assets used tOr the provision of 
Services to Cmmty, other than those assets expressly identified by the Parties from Lime to time as Shared 
Resources, such Contractor assets as County may select. Contractor shall promptly remove from County"s 
premises, or the site of the work being perfom1ed by Contractor for County, any Contractor assets that 
Cotmty, or its designee, chooses not to purchase under this provision. 

3.3.5 Transfer of Leases Licenses. and Contracts 
Contractor, at its expense, shall convey or assign to Cmmty or its designee such leases, licenses, and other contracts used 
by Contractor, County, or any other Person in cOimection with the Services, as County may select, when such leases, 
licenses, and other contracts have no other use by Contractor. Contractor's obligation described herein, shall include 
Contractor's performance of all obligations under such leases, licenses, and other contracts to be pcrfom1ed by it with 
respect to periods prior to the date of conveyance or assignment and Contractor shall reimburse County for any Losses 
resulting from any claim that Contractor did not pertOnn any such obligations. 

3.3 .6 Delivery of Documentation 
Contractor shall deliver to County or its designee. at County"s request, all documentation and dala related to County, 
including the County Data, held by Contractor, and Contractor shall destroy all copies thereof not n1rned over to County, 
all at no charge to County. Nohvithstanding the foregoing, Contractor may retain one (1) copy of the documentation and 
data, excluding County Data, for archival purposes or warranty support. 

ARTICLE4 
COSTS AND COMPENSATION 

The costs that the Contractor is allowed to charge inmates for telephone calls arc set forth in Exhibit C, Pricing/Payment Schedule and 
the compensation requirement is on the signature page. 

4.1 Fiscal for ARG. 

4. l .1 Contractor will pay Cotmty the Annual Revenue Guarantee {ARG), pursuant to the Compensation section on the 
Signature Page for the work specified in Exhibit /\, Statement of Work. 

4.1.2 Accountine. Svstem and Fiscal Monitorino. Contractor shall provide and maintain an accmmting and financial support 
system to monitor and control costs to assure Agreement completion. 
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COUNTY CONTRACT NUMBER 542145 
AGREEMENT WITH SECURUS TECHNOLOGIES, INC. FOR 

DETENTION FACILITIES -INMATE TELEPHONE SERVICES 

4.1.3 Jnvoices. Payments for services performed under this Agreement shall be in accordance w·itb the Compensation section 
on the signature page, Exhibit A and Exhibit C, un\ess other payment methodologies are agreed to in wTiting by both 
Contractor and County. Contractor. shall submit monthly payments to the COTR for work performed in the monthly 
period, accordingly. Contractor's monthly payments shall include a statement certifying whether it is in compliance with 
Paragraph 8.9 of this Agreement. 

4.1.4 Pavments. Contractor abrrees to pay Cow1ty monthly in arrears. Payment shall be NET 30 days. 

4.1.5 [Reserved.] 

4.2 Fiscal for Debit/Pre-paid Calling Cards. 

4.2.1 County will reimburse Contractor one hundred percent (100%) of all revenues~ as set forth in Exhibit C~ collected from 
imnate accounts for debit service sold through the Count)'~sjail stores. 

4.2.2 Pavments. CoWlty agrees to pay Contractor fOr all cards sold monthly to inmates. Payment shall be NET 30 days. 

4.2.3 Reftmding Inmates. ln the event of any unused debit time, upon request by a released inmate. Contractor will be 
responsible for refunding any unused portion through the standard debit card procedures. 

4.3 [Reserved.] 

4.4 Conditions Prerequisite To Pavments. Comrty may elect not to make a particular payment if any of the following exists: 

4.4.1 Misrepresentation. Contractor, with or \Vithout knowledge, made any misrepresentation of substantial and material 
nature with respect to any information furnished to County. 

4.4.2 Unauthorized Actions bv Contractor. Contractor took any action pertaining to this Agreement, which required County 
approval, without having first received said County approval. 

4.4.3 Default. Contractor \Vas in default under any·tenns and conditions of this Abrreement. 

4.5 County Approval. As identified above, all subcontractors under this Agreement shall have prior written consent ofthe COTR. 

ARTICLE 5 
AGREEMENT ADMINISTRATION 

5.1 Countv's Agreement Admm1strator The Director of Purchasing and Contracting is designated as the Contracting officer 
("Contracting Officer") and is. the only Count)' official authorized to make any Changes to this Agreement. l11e County has 
designated the individual identified on the signature page as the Contracting Officer's Technical Representative ("COTR") 

5.1.1 County's COTR will chair Contractor progress meetings and will coordinate Cmmty's Agreement administrative 
fLillctions. The COTR is designated to receive and approve Contractor invoices for payment, audit and inspect records, 
inspect Contractor services, and provide other technical guidance as required. The COTR is not authorized to change any 
tenns and conditions of this Agreement. Only the Contracting Officer, by issuing a properly executed amendmem to this 
Agreement, may make changes to the scope of work or total price. 

5. 1.2 Notvvithstanding any provision of this Agreement to the contrary, County's COTR may make Administrative 
Adjustments ("'AA'') to the Agreement, such as line item budget changes or adjustments to the service requirements, 
which do not change the purpose or intent of the Statement of Work, the Tem1s and Conditions, the A.!::,rreement period or 
the total Af:,rreement price. Each AA shall be in writing and sign.ed by COTR and Contractor. All inquiries about such 
AA will be referred directly to tl1e COTR. 

5.2 Alrreement Procress Meeting. The COTR and other County personnel, as appropriate, will meet periodically \Vith the Contractor to 
review the Agreement perfonnance. At theSe meetings the COTR \Viii apprise the Contractor of how the County views the 
Contractor's performance and the Contractor will apprise the County ofprohlems, if any, being experienced. The Contractor shall also 
notify the Contracting Officer (in writing) of any work being perfonned, if any, that the Contractor considers being over and above the 
requirements of the Agreement. Appropriate action shall be taken to resolve outstanding issues. The minutes of these n.1eetings will be 
reduced to v.rriting and sibmed by the COTR and the Contractor. Should the Contractor not concur \Vith the minutes, the Contractor 
shall set out in \.1\-'liti.ng any area of disagreement. Appropriate action will be taken to resolve any area;;; of disagreement. 

5.3 Contractor Key Personnel. Contractor's Account Manager and key personnel shall be assigned to this project for the duration of 
tl1is Agreement and shall diligently pursue all work and services to meet project requirements. Key Personnel are those 
individuals who report directly to Contractor's Account Manager. Contractor shall remove and replace the Account Manager or 
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any key personnel as reasonably requested by the Sheriff within fourteen (14) days of Sheriffs wrinen notice. Sheriffs Project 

Manager shall review and approve the appointment of the replacement Contractor's Account Manager and key personnel. Said 

approval shall not be unreasonably withheld. 

5.4 Contractor shall appoint an Account Manager to be the single point of contact for all telephone agreement operational and related 

issues. This manager will be reachable at all times and will direct the efforts in fulfilling Contractor's obligation under this 
Agreement. This Account Manager shall be subject to the approval of the Sheriff and shall not be changed without the written 
consent of the Sheriffs Project Manager, which consent shall not be unreasonably withheld. 

5.5 Investigative Assistance. Upon request by the Sheriffs point of contact, contractor shall provide reasonable and timely 

investigation assistance to the extent pennitted by law, to the Sheriff pursuant to any criminal or internal investigation of any 
persons involving the use of products or services provided by this agreement Such assistance shall be provided at no cost to the 

Sheriff. 
ARTICLE 6 
CHANGES 

6.1 Contractine: Officer. The Contracting Officer may at any time, by a written order, make changes ("Changes"), within the general 
scope of this Agreement, in the definition of services to be pcrfom1ed. and the time (i.e.) hours of the day, days of the week, etc.) and 
place of performance thereof. If any such Change causes an increase or decrease in the cost of, or the time required for, the 
performance of any part of the work under this Agreement, \\'hether changed or not changed by an such order, an equitable adjustment 
shall be made in the Agreement price or delivery schedule, or both, and the Agreement shall be modified in writing accordingly. 

6.1 Claims. Contractor must assert any claim for adjustment under this clause \'1-'ithin 30 days from the date of receipt by the Contractor of 
the notitlcation of Change; provided, however, that the Contracting Officer, if he decides that the facts justify such action, may receive 
and act upon any such claim a'iscned at any time prior to final pay .. ment under this Agreement. \\'here the cost of property made 
obsolete or excess as a result of a change is included in the Contractor's claim for adjustment, the Contracting Officer shall have the 
right to prescribe the manner of disposition of such property. Failure to agree to any adjustment shall be a dispute conceming a 
question of fact within the meaning of the clause of this Agreement entitled "''Disputes"' (Article 15). However, nothing in this clause 
shall excuse the Contractor from proceeding with this Abrrccment as changed. 

ARTICLE 7 
TERMINATION 

7.1 Tcm1ination For Default. Upon Contractor's breach of this Agreement, County shall have the right to tcm1inate this Agreement, in 
whole or part. Prior to tem1ination for default. Catmty will send Contractor written notice specifying the cause. The notice will give 
Contractor I 0 days fT-om the date the notice is issued to cure the default or make progress satisfactory to COLmty in curing the default, 
unless a different time is given in the notice. If County detennines that the default contributes tu the curtaihnent of an essential service 
or poses an immediate threat to life, health or property, County may terminate this Agreement immediately upon issuing oral or \Vrittcn 
notice to the Contractor \Vithout any prior notice or opportunity to cure. In the event of termination under this Article, all finished or 
unfinished docwncnts, and other materials, prepared by Contractor under this Agreement shall become the sole and exclusive property 
of County. 

In the event of such tennination, the County may purchase or obtain the supplies or services elsewhere, and Contractor shall be 
liable for the difference between the prices set forth in the terrninated order and the actual cost thereof to the County. The 
prevailing market price shall be considered the fair repurchase price. Notwithstanding the above, Contractor shall not be relieved 
of liability 10 County for damages sustained by Collllt)' by virtue of any breach of this Agreement by Contractor. and County may 
withhold any reimbursement to Contractor for the purpose of off-setting until such time as the exact amount of damages due 
County from Contractor is determined. 

lf, after notice of termination of this Agreement under the provisions of this clause, it is determined for any reason that the 
Contractor was not in default under the provisions of this clause, the rights and obligations of the parties shall, if this Agreement 
contains a clause providing for termination for convenience of the County. be the same as if the notice of termination had been 
issued pursuant to such clause. 

7.2 Full Cost Recover\' Of Investigation And Audit Costs. Contractor shall reimburse Cmmty of San Diego for all direct and indirect 
expenditures incurred in conducting an auditlinvestigation when Contractor is found in violation (material breach) of the terms of 
the Agreement. Reimbursement for such costs shall be withheld from any amounts due to Contractor pursuant to the payment 
terms of the Agreement, or from any other amounts due to Contractor from County. 
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7.3 Tennination For Convenience. The County may, by v-:ritten notice stating the extent and effective date terminate this Agreement 
for convenience in whole or in part, at any time. The County shall pay the Contractor as full compensation for work performed in 
accordance with the terms of this Contract until such termination: 

7.3.1 The unit or pro rata price for any delivered and accepted ponion of the \VOrk. 

7.3.2 A reasonable amount, as costs of termination, not othcnvise recoverable from other sources by the Contractor as approved 
by the County, with respect to the undelivered or unaccepted portion of the order, provided compensation hereunder shall 
in no event exceed the total price. 

7.3.3 In no event shall the COunty be liable for any Joss of profits on the resulting order or portion thereof so terminated. 

7.3.4 County's termination of this Agreement for convenience shall not preclude County from taking any action in law or equity 
against Contractor for: 

7.3 .4.1 Improperly submitted claims, or 

7.3.4.2 Any failure to pcrfom1 the work in accordance with the Statement of Work, or 

7.3.4.3 A.ny breach of any tenn or condition of the Agreement, or 

7.3.4.4 Any actions w1der any warranty, express or implied, or 

7.3.4.5 Any cJaim of professional negligence, or 

7.3.4.6 Any other matter arising from or related to this Agreement whether known, knowable or unknown before, 
during or after the date oftennination. 

7.4 Remedies Not Exclusive. The rights and remedies of County provided in this article shall not be exclusive and are in addition to 
any other rights and remedies provided by law or under resulting order. 

ARTICLE 8 
COMPLIANCE WITH LAWS AND REGULATIONS 

8.1 Compliance with Laws and Regulations. Contractor shall at all times perform its obligations hereunder in compliance with all 
applicable federal. State, and Cmmty laws and regulations. 

82 Contractor Permits and License. Contractor certifies that it possesses and shall continue to maintain or shall cause to be obtained 
and maintained, at no cost to the County, all approvals, permissions, pem1its, licenses, and other fonns of documentation required 
for it and its employees to comply with all existing foreign or domestic statutes, ordinances, and regulations, or other laws, that 
may be applicable to pcrfom1ance of services hereunder. The County reserves the right to reasonably request and review all such 
applications, penn its, and licenses prior to the commencement of any services hereunder. 

8.3 Equal Opportunity. Contractor shall comply with the provisions of Title VII of the Civil Rights Act of 1964 in that it will not 
discriminate against any individual with respect to his or her compensation, terms, conditions, or privileges of employment nor 
shall Contractor discriminate in any \>o,'ay that would deprive or intend to deprive any individual of employment opportunities or 
otherwise adversely affect his or her status as an employee because of such individual's race, color, religion, sex, national origin, 
age, handicap, medical condition, sexual orientation or marital status. 

8.4 Affiirnativc Action. Each Contractor of services and supplies employing fifteen ( 15) or more full-time pemmnent employees, 
shall comply with the Affim1ative Action Pro&,JTam for Vendors as set forth in Article lllk (commencing at Section 84) of the San 
Diego County Administrative Code, which program is incorporated herein by reference. A copy of this Affirmative Action 
Program will be furnished upon request by COTRor fr_om the County of San Diego Internet web-site (www.co.san-diego.ca.us). 

8.5 Dmg and Alcohol-Free \Vorkplace. The County of San Diego, in recognition of individual rights to work in a safe, healthful and 
productive work place, has adopted a requirement for a drug and alcohol free work place, County of San Diego Drug and Alcohol 
Use Polkv C-?5. This policy provides that all County-employed Contractors and Contractor employees shall assist in meeting 
this requirement. 

8.5.1 As a material condition of this Agreement, the Contractor agrees that the Contractor and the Contractor employees, while 
performing service for the County, on County property, or while using County equipment: 

8.5.1.1 

8.5.1.2 

8.5.1.3 

Shall not be in any way impaired because of being under the influence of alcohol or a drug. 

Shall not possess an open container of alcohol or consume alcohol or possess or be under the influence of an 
illegal drug. 

Shall not sell, offer, or provide alcohol or a drug to another person; provided, however, that the foregoing 
restriction shall not be applicable to a Contractor or Contractor employee who as part of the performance of 
normal job duties and responsibilities prescribes or administers medically prescribed drugs. 
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8.5.2 Contractor shall inform all employees who are performing service for the County on County property or using County 
equipment of the County objective of a safe, healthful and productive work place and the prohibition of drug or alcohol 
use or impairment from same while performing such service for the County. 

8.5.3 The County may terminate for default or breach this Agreement, and any other Agreement the Contractor has with the 
County, if the Contractor, or Contractor employees are determined by the Contracting Officer not to be in compliance 
with the conditions listed herein. 

8.6 Board of Supervisors: Policies. Contractor represents that it is familiar, and shall use its best efforts to comply, with the 
following policies of the Board of Supervisors: 

Board Policy B-67, which encourages the County's ContraclOrs to offer products made with recycled materials. reusable products, 
and products dcsi!:,'lled to be recycled to the County in response to the County's requirements; and 

Board Policies B-53 and B-39a, which encourage the participation of small and disabled veterans' business enterprises in County 
procurements. 

8.7 Cartwricllt Act. Following receipt of final payment w1dcr the Agreement, Contractor assigns to the County all rights, title and 
interest in and to all causes of action it may have under Section 4 of the Clayton Act (15 U.S.C. Sec. 15) or under the Cartwright 
act (Chapter I) (commencing with Section 16700) of Pm1 2 of Division 7 of the Business and Professions Code). arising from 
purcha.<;es of goods, materials, or services by the Contractor for sale to the County under this Agreement. 

8.8 Hazardous Materials. Contractor shall comply with all Environmental Laws and all other laws, rules, regulations, and 
requiremenL<; regarding Hazardous Materials, health and safety, notices, and training. Contractor agrees that it will not store any 
Hazardous Materials at any County Facility for periods in excess of ninety (90) days or in violation of the applicable site storage 
limitations imposed by Enviromnental Law. Contractor agrees to take, at its expense, all actions necessary to protect third parties, 
including) without limitation) employees and agents of the County, from any exposure to Ha?.ardous Materials generated or 
utilized in its perfonnance under this Agreement. Contractor agrees to report to the appropriate governmental agencies all 
discharges, releases~ and spills of Hazardous Materials that are required to be reported by any Environmental Law and to 
immediately notify the County of it. Contractor shall not be liable to the County for the Coun-ty's failure to comply with, or 
violation of) any Environmental Law. As used in this section, the tcnn "Environmental Laws" means any and all federal, state or 
local laws or ordinances, rules, decrees, orders, regulations or court decisions (including the so-called "common law"), including, 
but not limited to, the Resource Conservation and Recovery Act, relating to hazardous substances, har.ardous materials, hazardous 
waste, toxic substances, environmental conditions or other similar substances or conditions. As used in this section the term 
"Hazardous Materials" means any chemical, compound, materiaL substance or other matter that: (a) is a flammable, explosive, 
asbestos~ radioactive nuclear medicine, vaccine, bacteria, vims, hazardous waste, toxic, overtly injurious or potentially injurious 
material, \Vhether injurious or potentially injurious by itself or in combination with other materials; (b) is controlled, referred to, 
designated in or governed by any Environmental Laws; (c) gives rise to any reporting, notice or publication requirements under 
any Environmental Laws, or (d) is any other material or substance giving rise to any liability, responsibility or duty upon the 
County or Lessee with respect to any third person under any Environmental Laws. 

8.9 Dcbannent and Susoension. As a sub-grantee of federal fi..mds tmder this Agreement~ Contractor certifies that it, its principals, its 
employees and its subcontractors: 

8.9.1 Are not presently dcban·cd, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from 
covered transactions by any Federal Department or agency; 

8.9.2 Have not within a 3-year period preceding this Agreement been convicted of or had a civil judgment rendered against 
them for the commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or pcrfom1ing 
a public (Federal, State, or local) transaction; violation of Federal or StJ.te anti-trust statutes or commission of 
embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen 
property: 

8.9.3 Are not presently indicted or otherwise criminally or civilly charged by a government entity (Federal, State~ or local) 
\Vith commission of any of the offenses enumerated in the paragraph above; and 

8.9.4 Have not within a 3-year period preceding this Agreement had one or more public transaction (Federal, State, or local) 
terminated for cause or default. 

ARTICLE9 
CONFLICTS OF INTEREST; CONTRACTOR'S CONDUCT 

9.1 Conflicts of Interest. Contractor presently· has no interest, including but not limited to other projects or independent Agreements~ 
and shall not acquire any such interest, direct or indirect, which would conflict in any manner or degree with the performance of 
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services required to be performed Wlder this At,.TTeement. ll1e Contractor shall not employ any person having any such interest in 
the performance of this At,.:rrcement. 

9.1.1 California Political Reform Act and Government Code Section 1090 Et Seq. Contractor acknowledges that the 
California Political Reform Act ("Act"), Government Code section 81000 et seq., provides that Contractors hired by a 
public agency~ such as County, may be deemed to be a ·•public official" subject to the Act if the Contractor advises the 
agency on decisions or actions to be taken by the agency. The Act requires such public officials to disqualify themselves 
from participating in any \Vay in such decisions if they have any one of several specified ··conflicts ofinteresC relating to 
the decision. To the e'~ent the Act applies to Contractor. Contractor shall abide by the Act. In addition, Contractor 
acknowledges and shall abide by the conflict of interest restrictions imposed on public officials by Government Code 
section I 090 et seq. 

9.2 Conduct of Contractor: Privileged Information. 

9.2.1 Contractor shall inform the County of all the Contractor's interests~ if any, which are or which the Contractor believes to 
be incompatible with any interests of the County. 

9.2.2 The Contractor shall not, under circumstances that might reasonably be interpreted as an attc.::rnpl to influence the 
recipient in the conduct of his duties, accept any gratuity or special favor from individuals or organizations with whom 
the Contractor is doing business or proposing to do business, in accomplishing the work under this Agreement. 

9.2.3 Contractor shall not use for personal gain or make other improper use of privileged iniOrmation, which is acquired in 
connection with his employment. ln this connection~ the term "privileged information" includes, but is not limited to, 
unpublished intOm1ation relating to technological and scientific development: medical, personnel, or security records of 
the individuals; anticipated materials requirements or pricing actions; and knmvledge of selections of Contractors or 
subcontractors in advance of official announcement. 

9.2.4 The Contractor, or employees thereof, shall not offer directly or indirectly gifts, gratuity~ favors, entertainment, or other 
items of monetary value to an employee or official of the County. 

9.3 Prohibited Agreements. As required by Section 67 of the San Die2o Countv Administrative Code, Contractor certifies that it is 
not in violation of the provisions of Section 67, and that Contractor is not, and will not subcontract \\'ith, any of the following: 

9.3.1. Persons employed by County or of public agencies for \\'hich the Board of Supervisors is the governing body; 

9.3.2. Profit-making firms or businesses in which employees described in sub-section 9.3.1, above, serve as officers, principals, 
partners, or major shareholders; 

9.3.3. Persons whoo within the immediately preceding h>t'elvc (12) months came within the provisions of the ahove sub-sections 
and who (I) were employed in positions of substantial responsibility in the area of service to be perfom1ed by the 
Agreement, or (2) participated in any way in developing the Agreement or its service specifications; and 

9.3.4. Profit-making firms or businesses, in which the fanner employees described in sub-section 9.3.3 above, serve as officers, 
principals, partners, or major shareholders. 

ARTICLE 10 
L'IDEMNITY AND INSURANCE 

10.1 lndemnitv. County shall not be liable for, and Contractor shall defend and indemnify Cotmty and the employees and agents of 
County (collectively "County Parties"), against any and all claims, demands, liability, judgments, awards, fines, mechanics' 
liens or other liens, labor disputes, losses, damages, expenses, charges or costs of any kind or character, including attomeys' 
tees and court costs (hereinafter collectively referred to as "Claims"), related to this Agreement and arising either directly or 
indirectly from any act, error~ omission or negligence of Contractor or its Contractors~ licensees, agents, servants or 
employees, including, without limitation, Claims caused by the concurrent negligent act, error or omission, whether active or 
passive, of County Parties. Contractor shall have no obligation, however, to defend or indcmnif)-' County Parties from a 
Claim if it is detennincd by a court of competent jurisdiction that such Claim was caused by the sole negligence or willful 
misconduct of County Parties. 

l 0.2 Insurance. Prior to execution of this Agreement, Contractor must obtain at its own cost and expense, and keep in force and 
effect during the term of this Agreement, including all extensions, the insurance specified in Exhibit "B," ""Insurance 
Requirements;' attached hereto. 

ARTICLE II 
AUDIT AND INSPECTION OF RECORDS 

The County shall have the audit and inspection rights described in this section. 
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11.1 Audit And Inspection. Contractor agrees to maintain and/or make available within San Diego Count)' accurate books and 
accounting records relative to all its activities under this Agreement. Authorized Federal, State or County representatives shall 
have the right to monitor, assess, or evaluate Contractor's performance pursuant to this Agreement, said monitoring, assess­
ments, or evaluations to include but not limited to audits, inspection of premises, reports, and interviews of project staff and part­
icipants. 

At any time during normal business hours and as often as County may deem necessary, Contractor shall make available to 
County, State or Federal officials for examination all of its records with respect to all matters covered by this Agreement and will 
permit County, State or Fedeml officials to audit, examine and make excerpts or transcripts from such records, and to make 
audits of all invoices, materials, payrolls, records of personnel, infom1ation regarding clients receiving services, and other data 
relating to all matters covered by this Abrrccment. If an audit is conducted, it will be done in ac.cordance with generally accepted 
govenunent auditing standards as described in '·Govenunent Auditing Standards)~' published for the United States General 
Accountability Office or the instirute of Internal Auditors International Standards for the Professional Practice of Internal 
Auditing. 

If any services performed hereunder are not in conformity with the specifications and requirements of this Agreement, County 
shall have the right w require the Contractor to perform the services in conformity with said specificalions and requirements at 
no additional increase in total Agreement amow1t. \\'hen the services to be performed are of such nahJre that the difference 
cannOt be corrected, County shall h~ve the ~ight to ( 1) require Contractor immediately to take all necessar~y steps to ensure future 
performance of the services in conformity with requirements of the Agreement, and (2) reduce the Agreement price to reflect the 
reduced value of the services perfom1ed. ln the event Contractor fails to perfom1 the services promptly or to take necessary 
steps to ensure future performance of the service in confom1ity with the specifications and requirements of the Agreement, 
County shall have the right to either (1) by Agreement or to otheru'ise have the services performed in confonnity with the 
Agreement specifications and charge to Contractor any cost occasioned to County that is directly related to the perfonnance of 
such services, or (2) tem1inate this Agreement for default as provided in the Tem1ination clause. 

1 1.2 Cost or Pricing Data. If the Contractor submitted cost or pricing data in cmmection \Vith the pricing of this Agreement or any 
change or modification thereto, tmless such pricing \Vas based on adequate price competition, established catalog or market 
prices of commercial items sold in substantial quantities of the general public, or prices set by law or regulation, the Contracting 
Officer or his representatives who are employees of the County or its agent shall have the right to examine all books, records, 
documents and other data of the Contractor related to the negot\ation pricing or pcrfom)ance of such Agreement, change or 
modification, for the purpose of evaluating the accuracy, completeness and currency of the cost or pricing data submiltcd. 

11.3 Availability. The materials described above shall be made available at the office of the Contractor, at all reasonable times, for 
inspection, audit or reproduction, Wltilthc expiration of three (3) years fi-om the date of final payment under this Agreement, or 
by section 11.3.1 and 11.3.2, below: 

11.3.1 

11.3.2 

lf this Agreement is completely or partially teT111inated, the records relating to the work tcm1inated shall be made 
available for a period of three (3) years from the date of any resulting final senlement. 

Record which relate to appeals under the '"Disputes'" clause of this Agreement, or litigation or the settlement of claims 
arising out of the performance of this Agreement, shall be made available until such appeals~ litigation, or claims have 
been disposed of, or three years after Agreement completion, whichever is longer. County shall keep the materials 
described above confidential unless otherwise required by law. 

11.4 Subcontract. The Contractor shall insert a clause containing all the provisions of this Article 11 in all subcontract hereunder 
except altered as necessary for proper identification of the Contracting parties and the Contracting officer under the County's 
prime Agreement. 

ARTICLE 12 
INSPECTION OF SERVICE 

12.1 Subject to Jnspcction. All performance (including services, materials, supplies and equipment furnished or utilized in the 
perfom1ance of this Agreement, and workmanship in the performance of services) shall be subject to inspection and test by 
the County at all times during the tcnn of this Agreement. Contractor shall cooperate with any inspector assigned by the 
County to permit the inspector to determine whether Contractor's performance conforms to the requirements of this 
Agreement. Collilty shall pcrfom1 such inspection in a manner as not to unduly interfere \Vith Contractor's performance. 

12.2 Specification and Requirements. If any services performed by Contractor do not conform to the specifications and 
requirements of this Agreement, Cotmty may require Contractor to re-perfonn the services until they confonn to said 
specifications and requirements, at no additional cost, and County may withhold payment for such services until Contractor 
correctly perfom1s them. ·when the services to be pcrfonned are of such a nature that Contractor's cmmot correct its 
performance, the County shall have the right to ( 1) require the Contractor to immediately take all necessary steps to ensure 
future performance ofserviees conforms to the requirements of this Agreement, and (2) reduce the Agreement price to reflect 
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the reduced value of the services received by County. In the event ContracLOr fails to promptly re-pcrfonn the services or to 
take necessary steps to ensure that future performance of the service conforms to the specifications and requirements of this 
Agreement, the County shall have the right to either ( 1) without terminating this Agreement, have the services performed, by 
Agreement or otherurise, in conformance with the specifications of this Agreement, and charge Contractor, and/or withhold 
from payments due to Contr"actor, any costs incurred by County that are directly related to the perfom1ance of such services, 
or (2) terminate this Agreement for default 

ARTICLE 13 
USE OF DOCUMENTS AND REPORTS 

13.1 Findings Confidential. Any reports, information~ data) etc., given to or prepared or assembled by Contractor under this 
Agreement which the County requests to be kept as confidential shall not be made available to any individual or organization 
by the Contractor without the prior vvritten approval of the County. 

13.2 Publication. Reproduction or Use of Materials. No material produced, in whole or in part, under this Agreement shall be 
subject to copyright in the United States or in any other country. The Count)' shall have unrestricted authority to publish, 
disclose, distTibute and otherwise use, in \"r'hole or in pmi, any reports, data or other materials prepared under this Agreement. 
All reports, data and other materials prepared under this Agreement shall be the property of the County upon completion of 
this A;rrt?ement. 

13.3 Confidentialitv. Catmty and Contractor agree to maintain the confidentiality of and take industry appropriate and legally 
required measures to prevent the unlawful disclosure of any information that is legally required to be kept confidential. 
Except as otherwise allowed by local, State or federal law or regulation and pursuant to this Section 13.3, County and 
Contractor a.t,TTCe to only disclose confidential records where the holder of the privilege, whether the County~ the Contractor 
or a third party, provides written pem1ission authorizing the disclosure. Contractor understands that County must disclose 
certain records pursuant to the C?lifomia Public Records Act ("'the AcC). If Contractor demands that County not disclose 
requested records Contractor believes qualify for exception or exemption from disclosure pursuant to the Act, Cmmty will 
comply with Contractor~s demMd if Contractor identifies those records and the applicable exccption(s) or exemption(s), in 
writing, within five (5) business days from receipt of County's notice to Contractor of the request for disclosure of records. If 
Contractor does not idcntif)• the records and reason(s) that it deems some or all of the records to be confidential, County may 
disclose those records at its sole discretion. Contractor agrees that its defense and indemnification obligations set forth in 
Section 10.1 of this Abrreement extend to any Claim (as defined in Section 10.1) against the County Parties (as defined in 
Section 10.1) for records the County withholds from disclosure at Contractor's direct\on. TI1is Section 13.3 shaH not prevent 
the County or its agents or any other governmental entity from accessing the confidential records for the purpose of audits or 
program reviews if that access is legally permissible under the applicable local, State or federal laws or regulations. 
Similarly, County or its agent or designee may take possession of the rccord(s) where legally authorized to do so. 

Cow1ty may identify, for purposes of clarification, certain laws and regulations that are specifically applicable to Contractor's 
work under this Agreement. Those laws and regulations may be set forth in Exhibit A ~ Statement of Work. County, 
however, is under no obligation to identify all applicable laws and regulations and assumes no liability for identifying 
confidentialit)' laws and regulations, if any, applicable to the work under this Agreement. 

13.4 Maintenance Of Records. Contractor shall maintain all records and make them available within San Diego County for a 
minimum of three (3) years from the ending date of this Agreement unless Comity agrees in \\'Titing to an earlier disposition 
or longer where legally required. or while under dispute. Contractor shall provide any requested records to County within 48-
hours of the request. 

ARTICLE 14 
SOFTWARE AND HARDWARE 

14.1 Sofhvare License. Contractor grants County a perpetual, nonexclusive, nontransferable~ worldwide license for an unlimited 
number of users to receive and u.<.;e the Sofhvare and the Documentation, subject to the terms and conditions of this 
Agreement. The foregoing object code right and license may be sublicensed by County to third party outsourcc providers for 
the purpose of performing infOnnation systems services for the County_ All rights and licenses granted under or pursuant to 
this Agreement by Contractor to County are, and shall otherwise be deemed to be, for purposes of Section 3865(n) of the 
Bankruptcy Code, licenses of rights to "intellectual property" as defined w1der Section I 01 (56) of the Bankruptcy Code. TI1e 
parties agree that County, as a licensee of such rights w1der this Abrreement, shall retain and may fully exercise all of its 
rights and elections tmder the Bankruptcy Code. The parties further agree that, in the event of the commencement of a 
bankmptcy proceeding by or against Contractor under the Bankruptcy Code, County sha\\ be entitled to a complete duplicate 
of (or complete access to, as appropriate) any such intellectual property and all embodiments of such intellectual property, 
and same, if not already in its possession, shall be promptly delivered to County (i) upon any such commencement of a 
bankruptcy proceeding upon WTitten request therefor by County, unless Contractor elects to continue to perform all of its 
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obligations under this Agreement, or (ii) if not delivered under (i) above, upon the rejection of this Agreement by or on 
behalf of Contractor upon written request therefor by COLmty. 

14.2 Reserved 

14.3 Intellectual Propertv Lndenmification. Contractor shall indemnify~ defend and hold harmless County from and against any 
and all claims, demands, suits, actions. proceedings, judgments, losses, damages, injuries, penalties, costs (including 
attorneys' fees), expenses and liabilities resulting from a claim that the soft\.vare, in whole or in part. infringes the intellecnml 
property rights of any third party, including without limitation copyrights, patents, or trademarks. If the sofhvare or hardware 
provided by Contractor, or any part thereof, is held to infringe upon any patent, trademark, copyright, trade secret or other 
intellectual property or proprietary right of any third party and County's use of such software or hardware, or any part 
thereof, is enjoined or interfered \\'ith in any manner, then Contractor, at its option and sole expense, within thirty (30) 
calendar days of such injunction or interference, shall either: (a) procure for County the right to continue using such sofu.varc 
or hardware free of any liability for infringement or violation; (b) replace or modify such sofh.vare or hardv·:arc with a non­
infringing software or product of equivalent or bener functionality that is reasonably satisfactory to Cowlly; or (c) in the 
event Contractor is tmablc, after exercising its best efforts to implement one of the options sd fonh in subsection (a) or (h) 
above" accept retum of the soft\'1-'are or hardware at Contractor's sole cost and expense and refund to County an amount equal 
to the total amount paid by County to Contractor for the software and hard\vare. 

ARTICLE 15 
DISPUTES 

Notwithstanding any provision of this Agreement to the contrary, the Contracting Officer shall decide any dispute conceming a 
question of fact arising out of this Agreement that is not otherwise disposed of by the parties within a reasonable period of time. The 
decision of the Contracting Officer shall be final and conclusive unless determined by a court of competent jurisdiction to have been 
fraudulent, capricious, arbitrary or so grossly erroneous as necessarily to imply bad faith. Contractor shall proceed diligently with its 
performance hereunder pending resolution by the Contracting Officer of any such dispute. Nothing herein shall be construed as 
granting the Contracting Officer or any other administrative official, representative or board authority to decide questions of law. 

ARTICLE 16 
GENERAL PROVISIONS 

16. I Assignment and Subcontracting. Contractor shall not assign any interest in this Agreement, and shall not transfer any interest 
in the same (whether by assigrunent or novation), without the prior \\·Titten consent of the County; County's consent shall not 
be unreasonably v·:ithhcld. The Contractor shall make no Agreement with any party for furnishing any of the work or 
services herein contained without the prior written prior concmTence of the COTR, pursuant to Paragraph 1.4. 

16.2 Continnencv. This Agreement shall bind the County only following its approval by the Board of Supervisors or when signed 
by the Purchasing and Contracting Director. 

16.3 Entire Aweement. This Ab'Teement, together with all Sections anached hereto and other agreements expressly referred to 
herein, constitute the entire agreement between the parties with respect to the subject matter contained herein. All prior or 
contemporaneous agreements, understandings, representations, warranties and statements, oral or written, including any 
proposals from Contractor and requests for proposals from County, are superseded. 

16.4 Sections and Exhibits: All sections and exhibits referred to herein are attached hereto and incorporated by reference. 

16.5 Further Assurances: Parties agree to perform such further acts and to execute and deliver such additional documents and 
instruments as may be reasonably required in order to carry out the provisions of this Agreement and the intentions of the 
parties. 

16.6 Governim! Law: This Agreement shall he governed, interpreted, constmed and enforced in accordance with the laws of the 
State of CalifOrnia. 

I 6. 7 Headings: 1l1e Article captions, Clause and Section headings used in this Agreement are inserted for convenience of 
reference only and are not intended to defme, limit or affect the construction or interpretation of any term or provision hereof. 

16.8 Modification; Waiver Except as otheru:ise provided in Article 6, '"Changes;' above, no modification, waiver, amendment or 
discharge of this A&'Teement shall be valid unless the same is in \VTiting and signed by both parties. 

16.9 Neither Party Considered Drafter. Despite the possibility that one party may have prepared the initial draft of this Agreement 
or played the greater role in the physical preparation of subsequent drafts, neither party shall be deemed the drafter of this 
Agreement and that, in construing this Agreement in case of any claim that any provision hereof may be ambiguous, no such 
provision shall be construed in favor of one party on the ground that such provision was drafted by the other. 
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16.10 No Other Inducement: The making, execution and delivery of this Agreement by the parties hereto has been induced by no 
representations, statements: warranties or agreements other than those expressed herein. 

16.11 Notices. Noti<.:c to either party shall be in \\Tiling and either personally delivered or sent by certified mail, postage prepaid, 
return receipt requested, addressed to the party to be notified at the address specified herein. Any such notice shall be 
deemed received on the date of personal delivery to the party (or such party's authorized representative) or three (3) business 
days after deposit in the U.S. Mail, as the case may be to the COTR and Contractor's Representative identified on the 
signature page. 

16.12 Severabilitv. If any term, provision, covenant or condition of this Agreement is held to be invalid, void or othenvise 
unenforceable, to any extent, by any court of competent jurisdiction, the remainder of this Agreement shall not be affected 
thereby, and each term, provision, covenant or condition of this Agreement shall be valid and enforceable to the fullest extent 
pennittcd by Ia\\'. 

16.13 Successors. Subject to the limitations on assignment set forth in Clause 16.1 above~ all terms of this Ab,rreement shall be 
binding upon, inure to the benefit oC and be enforceable by the parties hereto and their respective heirs. legal representatives, 
successors, and assigns. 

16.14 Time. Time is ofthe essence of each provision of this Agreenient. 

16.15 Time Period Computation. All periods of time referred to in this At,rreement shall include all Saturdays, Sundays and state or 
national holidays, unless the period of time specifies business days, provided that if the date or last date to perform any act or 
give any notice or approval shall fall on a Saturday, Sunday or State or national holiday, such act or notice may be timely 
performed or given on the next succeeding day which is not a Saturday, Sunday or State or national holiday. 

16.16 Waiver. The \Vaiver by one party.· of the performance of any tenn, provision, covenant or condition shall not invalidate this 
Agreement nor shall it be considered as a waiver by such party of any other term, provision, covenant or condition. Delay 
by any party in pursuing any remedy or in insisting upon full performance for any breach or failure of any term, provision, 
covenant or condition shall not prevent such party from later pursuing remedies or insisting upon full performance for the 
same or any similar breach or failure. 

16.17 This Af,.rreement may be executed by: 

I 
I 
I 

a. An original written ink signature on paper documents. 

b. An exchange of facsimile copies or electronic mail containing a scanned PDF file showing the original 
written ink sib'Tlature(s) on paper documents. In the event one of these methods are used, the original ink 
signahJre(s) on paper documents shall be foiiO\ved up and transmitted to the County of San Diego~s 
Purchasing and Contracting Director by overnight courier within one business day after a facsimile or email 
PDF file is transmitted electronically. 

The use of any one or a combination of these methods of execution shall constitute a legally binding and valid signing of this 
Agreement. This Agreement may be executed in one or more counterparts~ each of which, when duly executed, shall be 
deemed an original. 
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SIGNATURE PAGE 

AGREEMENT TERM. This Agreement shall be effective this 7~ dav of August 2012 ("Effective Date .. ) and end on 6"' day of 
August 2015 ("Initial Term'') period of three (3) years. 

OPTION TO EXTEND. The County's option to extend is for seven (7) increments of one (I) year each for a total of seven (7) years 
beyond the expiration of the Initial Term, not to exceed August 6, 2022. pursuant to Exhibit C Payment Schedule. Unless County 
notifies Contractor in \Hiting, not less than 30 days prior to the expiration date that they do not intend to renew the Agreement. the 
Af,JTeement will be automatically renewed for another year. 

Options To Extend For One To Six Additional Months At End Of A;,,-eement. County shall also have the option to extend the 
term of this Agreement in one or more increments for a total of no less than one (I) and no more than six (6) calendar months at 
the discretion of the County Purchasing and Contracting Director. Options shall be exercised by written notice delivered to 
Contractor no Jess than fifteen ( 15) calendar days prior to expiration of any Agreement term. 

The rates set forth in Article 4, Exhibit C, or other pricing section of this Agreement shall apply to any option exercised pursuant 
to this option clause unless provision for appropriate price adjustment has been made elsewhere in this Agreement or by 
Agreement amendment. All payments are subject to ··Availability of Funds." 

COMPENSATION: Compensinion to be paid to the County of San Diego, Sheriffs Department, Inmate Services Division, I 0159 
Mission Gorge Road, Stc. C, Santee, CA 92071. 

This is a revenue contract, between the County of San Diego, Sheriffs and Probation Departments and the Contractor, by which the 
Contractor will pay the Sheriffs Department, after the effective date of this contract, a sum of three million five hundred thousand 
dollars ($3,500,000) as an annual revenue guaranteed (ARG) amount. plus eighty percent (80%) of any amount in excess of six 
million four hundred thousand dollars ($6,400,000) contract year gross revenue. Annual revenue guarantee shall be finn and fixed 
and subject to change ONLY with the approval of the County of San Diego. 

ARG for the Sheriffs and Probation shall be paid in twelve monthly payments of $291.666.67 each. The Contractor shall pay the 
County the full ARG amount of three million five hundred thousand dollars ($3,500,000) over a twelve month period. Monthly 
payments to the County shall be \\'ithin thirty (30) days following the previous month's gross revenue received by the Contractor. 

At the end of each twelve month contract period, the gross revenue shall be calculated. If the gross revenue fOr that twelve month 
period exceeds $6,400,000, the County will receive 80% of the amount that exceeds S6,400,000 contract year gross revenue. T1lC 
contractor shall pay the County the money due within 30 days of the end of the contract period. 

If any payments due under this section are not received by County within the specified period of NET 30 days, County is entitled to 
recover interest thereon. Interest shall be at the rate of five (5) percent per aJmum or any portion thereof calculated from the date 
payment is due. 

Contractor acknowledges that the services in this Agreement are being provided to penalogical custodial detention facilities and that it 
may be necessary from time to time for the County to disable the functioning of certain telephones in order to preserve or restore order 
or for the safety and security of all individual in the facility. Such decisions shall be made in the sole and complete discretion of the 
Sheriffs Department personnel, who shall endeavor to disable the least number of telephones for the minimum amount of time 
necessary. 

COTR. The County has desit:,'llated the following individual as the Contracting Officer's Technical Representative ("COTR .. ) 

Capt. Frank Clamser 
George Bailey Detention Facility 

446 Alta Road Suite 5300 
San Diego, CA 92158 

Tel: (619) 661-2732: Fax: (619) 661-2611: Email: frank.clamserlalsdsheriff.org 
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An 8. 2012 5:o3PM No. 0819 P. 2 
COUNTY CONTRACT NUMBER 542145 

AGREEMENT WITH S:ECURUS TECHNOLOGtts, INC. FOR. 
:DETENTION FACILITIES -INMATE T:tLEPHONE SERVICES 

CONTRACTOR'S REI"lU:SENTATIVE. 
Repre.sc.ntltivc. 

Kristophc Aldeman. Acc:ount Mmagar 
Securus Tocbnoloeies 

l484S SWMmrn)' Schools Drive, Suite 110..104 
Bsaverton, OR 97007 

Pl1one: 503.913.6118; EtUill: kntn~nta>.slli:uru.St¢~~~ 

JN WUNESS WHEREOF, County and Contr~f have~ thia Ape~ effecth•c A.S of the d.'lt¢ tlrst '~forth llbovc: 

COUNTY OF SAN l:>$00 SECURUS TECHNOLOGIES, INC. 

By: ~/t~co,~f By:~'~~ 
'Departtnent G!~g t.Dd Contnu::tillg Oulenl Counsel and Se~ 

Dar.e: o.g-- ·a z: - I A Date: J)JI/J ~ 



COUNTY CONTRACT NUMBER 542145 
AGREEMENT WITH SECURUS TECHNOLOGIES, INC. FOR 

DETENTION FACILITIES- INMATE TELEPHONE SERVICES 

CONTRACTOR'S REPRESENTATIVE. The Contractor has designated the following individual as the Contractor's 
Representative. 

Kristopher Aldeman, Account Manager 
Securus Technologies 

14845 SW Murray Schools Drive, Suite I I 0- I 04 
Beaverton, OR 97007 

Phone: 503.913 .6118; Email: kaldeman@securustech.net 

fN WlTNESS WHEREOF, County and Contractor have executed this Agreement effective as of the date first set forth above 

By: 

I 
I 

COUNTY OF SAN DIEGO 

w~ a }1;J ec.-u 
WINSTON F. McCOLL, Director 
Department ofPurchasing and Contracting 

SECURUS TECHNOLOGIES, lNC. 

By: ----~~~·~~~1~-===-= ~~--------­
DENNlS RE~President 
General Counse.l and Secretary 

Date: ~ltJ//2_ 
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1.0 BACKGROUND 

COUNTY CONTRACT NUMBER 542145 
AGREEMENT WITH SECURUS TECHNOLOGIES, INC. FOR 

DETENTION FACILITIES- INMATE TELEPHONE SERVICES 
EXHIBIT A- STATEMENT OF WORK 

The County of San Diego, through the Sheriffs Department, requires an independent prime contractor to provide 
automated operator platform local telephone service, equipment, installation and maintenance for inmate telephones 
located throughout the County of San Diego detention facilities (Sheriff and Probation). 

2.0 SCOPE 

2.1 TI1is is a turnkey project. The services will be for automated operator platform telephone service to include 
equipment and maintenance to provide local, long distance, international, selected free calls, collect, pre-paid, 
and debit telephone service in the facilities listed herein. This includes all the necessary labor, circuits 
interconnecting with the local exchange carrier and/or inter-exchange carrier. The desired system includes 
open architecture, a flexible call accounting system, and blocked number capabilities. The desired service 
includes local exchange collect only service, automated operator collect only (0+) and a pre-paid and/or debit 
calling system. The system must be of an open architecture to allow ease of integration with existing or future 
systems that operate on either PC based networks, mainframes, or other platfom1s. This could include 
interaction on legal calls with such entities as Adult Probation, Public Defender, etc. The system must meet 
Americans Disability Act (ADA) requirements and Title 24 ofthe California Board of Corrections 
Regulations, provide access to English, Spanish and three other most commonly used languages, handle 
Telecommunication Device for the Deaf and Teletypewriter Device (TOO, TTY) calls and have extensive call 
blocking and free call capabilities at various levels and various times as deemed necessary by the Sheriff. 
System monitoring, recording, archiving and administration must be accessible by the Sheriffs Department 
via a secure connection on the World Wide Web (Internet). 

2.2 Global Tei*Link Company (GTL) owns all inmate collect telephone units currently in operation at the County 
of San Diego detention facilities. This company provides telephone services of local exchange collect 
prepaid and debit billing services in its area. GTL will continue to operate and maintain their telephone 
systems and equipment under the tenns and conditions of the existing contract~ pending lhe transition and 
acceptance of the new inmate telephone system at each detention facility. 

2.3 Telephone sets consist of an upper and lower housing constructed of high-security steel that provides a level 
of security against vandalism, fim1ly secured to a backboard. Telephone sets have a faceplate attached to the 
upper housing and provides cutouts to expose the dial pad, upper and lower dial instruction signage, and 
telephone number. The faceplate is secured via screw studs in addition to the upper left-hand logo plate that 
provides extra support. The Integrated Circuit (!C) set uses a standard Central Office +48 volts of talking 
battery. The coin return bucket is cemented shut for inmate telephones. Each pay phone has a handset that 
consists of a molded handlel receiver unit, transmitter cup, receiver and transmitter caps, handset cord and a 
cotton or polyester acoustical barrier. Each handset utilizes a receiver unit and coil, which provides an 
external magnetic field for inductive coupling to certain types of hearing aids, which are identified by the blue 
grommet on the handset. A II handsets are equipped with a 12 inch steel handset cable. All receiver and 
transmitter caps are cemented to the handle to prevent loss. 

2.4 TI1ere arc twelve distinct detention facilities. These facilities, commonly called Sheriffs jails or Probation 
camps, are spread throughout the county. Each facility is much like a city itself The current average daily 
population for all of the detention facilities is approximately 5, I 00, with a total of 786 inmate telephones. For 
the period July 1, 2010 through June 30, 201 I, 786 phones generated I .33 million calls for a total of 10.64 
million minutes. 

3.0 PROFESSIONAL ST ANDAROS 

3.1 Contractor shall maintain an organizational structure and sufficient staff to administer and supervise all of the 
functions for which it is responsible under the terms and conditions of this contract and all applicable 
ordinances, niles, statutes, and la\VS. 
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COUNTY CONTRACT NUMBER 542145 
AGREEMENT WITH SECURUS TECHNOLOGIES, INC. FOR 

DETENTION FACILITIES-INMATE TELEPHONE SERVICES 
EXHIBIT A -STATEMENT OF WORK 

3.2 All inmate telephone >ervices performed by Contractor under this contract shall be effectuated only by trained 
technicians or licensed personnel, and shall be performed in compliance with all applicable local. state and 
federal laws regulating service of process. 

4.0 PAYMENT FOR SERVICES 

4.1 Revenue Payment for telephone services shall be in accordance with Exhibit C Pricing/Payment Schedule and 
the Pro Forma Compensation section. 

4.2 Contractor shall furnish County a monthly revenue statement that lists each charge for service separately. 
Contractor shall submit this revenue statement within 5 business days after the end of the month. 

5.0 SERVICE REQUIREMENTS 

Automated Operator Platform Local/Long Distance Service 
Contractor shall provide automated operator platform system for local phone service (LEC) to include installation and 
maintenance of all inmate telephones located throughout the County of San Diego detention facilities. Contractor.will be 
responsible for coordinating the installation of Contractor's instruments in all existing telerhonc sites and, where required, 
the installing of telephone enclosures. Contractor will be responsible tor any changeover costs associated with installing 
new inmate telephone instruments, associated equipment and enclosures. Contractor will be required for the phased plan 
to replace current telephone equipment. Contractor's tyre of telephone instruments and enclosures shall be subject to 
approval by the Sheriff. Contractor will additionally be responsible for providing, implementing and managing a prepaid 
and/or debit calling system at no cost to the County. 

6. LOCATIONS 

County of San Diego Sheriff and Probation currently have inmate telephones for local service and interchange carrier 
at the following locations: 

San Diego Central Jail (SDCJ) 
11 73 Front Street, San Diego, CA 92112 
Number of Telephones -144 

Located in downtown San Diego, the SDCJ is a maximum-security facility. It has a Corrections Standards Authority 
(CSA) rated and Court-Ordered capacity of944 inmates. The San Diego Central Jail is the central receiving point for 
adult males arrested in the greater San Diego metropolitan area. 

George Bailey Detention Facility (GBDF) 
446 Alta Road, Suite 530, San Diego, CA 92158 
Number of Telephones- 158 

The GBDF is a maximum-security facility and the largest of the Sheriffs detention facilities. TI1e CSA rated capacity 
is I ,380 inmates, a Court-Ordered capacity of I ,888. It is situated in a complex along with the East Mesa Detention 
Facility, Sheriffs Facility 8, East Mesa Juvenile Detention Facility and C.C.A., a privately-run detention facility for 
federal inmates. In fiscal year 20 I 0-20 I l (July I, 20 I 0- June 30, 2011) the GBDF had an average daily population of 
1,559 inmates. 

East Mesa Detention Facility (EMDF) 
446 Alta Road, Suite 5200, San Diego, CA 92158 
Number of Telephones- 40 

TI1e EMDF is a medium-security facility built in conjunction with the George F. Bailey Detention Facility. The 
facility has a CSA rated capacity of 360 and a 562 Court-Ordered and self-rated inmate capacity. In tiscal year 2010-
2011 (July 1, 2010- June 30, 2011) the EMDF had an average daily population of365 inmates. 
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COUNTY CONTRACT NUMBER 542145 
AGREEMENT WITH SECURUS TECHNOLOGIES, INC. FOR 

DETENTION FACILITIES- INMATE TELEPHONE SERVICES 
EXHIBIT A-STATEMENT OF WORK 

Sheriffs Facility 8 
446 Alta Road, Suite 5300 
San Diego, CA 92158 
Number of Telephones- 18 

Facility 8 is a medium-security facility built in conjunction with the George F. Bailey Detention Facility. The facility 
has a CSA rated capacity of200 and a 300 Court-Ordered and self-rated inmate capacity. In fiscal year 2010-2011 
(July I, 2010- June 30, 2011) the Facility 8 had an average daily population of 162 inmates. 

South Bay Detention Facility (SBDF) 
500 3'd Avenue, Chula Vista, CA 91910 
Number of Telephones- 64 

This facility is part of a larger Regional complex of courts and other county offices (South Bay Regional Center). The 
several-story structure has a CSA-ratcd capacity of 3 86 and Court-ordered capacity of 431. South Bay is not a 
booking facility. In fiscal year 2010-2011 (July I, 2010- June 30, 2011) the SBDF had an average daily population of 
3 62 inmates. 

Las Colinas Detention Facility (LCDF) 
9000 Cottonwood Avenue, Santee, CA 92071 
Number of Telephones- 85 

Housing for most all of the Sheriff's female inmates is provided at this facility in a single Jcve!, dormitory setting. The 
CSA-rated capacity is 432 and the court-ordered capacity is 500 inmates at this facility not including an annex at Las 
Colinas north of approximately 200 inmates. In fiscal year 2010-201 I (July I, 2010- June 30, 2011) the LCDF had 
an average daily population of 616 inmates and booked 15,362 newly arrested individuals. 

Vista Detention Facility (VDF) 
325 S. Melrose Drive, Vista, CA 92083 
Number of Telephones- 120 

The VDF is the Sheriff's northernmost jail. Multi-story, like South Bay, VDF was built as part of a larger North 
County Regional complex. Unlike any of the other jails however, it houses both male and a small number of female 
inmates. This facility has a CSA-rated capacity of 820 and a court-ordered capacity of 886. ln fiscal year 20 I 0-2011 
(July I, 2010- June 30, 2011) the SBDF had an average daily population of754 inmates and booked 24.219 newly 
arrested individuals. 

Camp Barrett 
21077 Lyons Valley Road, Alpine, CA 91901 
Number of Telephones- I 8 

Camp Barrett is located in a rural setting located in Lyons Valley. Camp Barrett has the capacity to provide 150 
minimum-security beds to male juveniles aged 16 to 24_ Camp Barrett is a 24-hour, institutional setting for juvenile 
males that are wards of the court. The average daily population at Camp Barrett is 135 wards. 

Juvenile Ranch Facility (JRF) 
Rancho del Campo/Rayo, 957 Forrest Gate Road, Campo, CA 91902 
Number of Telephones- 27 

JRF is located in a rural setting located in Campo, California approximately 50 miles east of downtown San Diego. 
JRF is also a minimum-security. 24-hour institutional setting for juvenile males with an average daily population of 
132 wards. JRF has the capacity to provide 250 minimum security beds for male juveniles aged 12 to I 7. Currently 
three (3) of five (5) dorms arc occupied. 
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COUNTY CONTRACT NUMBER 542145 
AGREEMENT WITH SECURUS TECHNOLOGIES, INC. FOR 

DETENTION FACILITIES- INMATE TELEPHONE SERVICES 
EXHIBIT A~ STATEMENT OF WORK 

Kearny Mesa Juvenile Detention Facility (KMJDF) 
2801 Meadowlark Drive, San Diego, CA 92123 
Number of Telephones- 47 

KMJDF is centrally located in Kearny Mesa and houses juveniles-male and female, waiting court disposition. 
KMJDF is a secured 24-hour detention facility. The average daily population at KMJDF is 252 youths. 

Girls Rehabilitation Facility (GRF) 
2861 Meadowlark Drive, San Diego, CA 92123 
Number of Telephones- 5 

GRF is located directly next to Kearny Mesa Juvenile Detention Facility in Kearny Mesa and is a minimum security, 
24-hour detention facility. GRF houses juvenile females only and is considered placement. TI1e average daily 
population at GRF is 41 girls. 

East Mesa Juvenile Detention Facility (EMJDF) 
446 Alta Road, San Diego, CA 92158 
Number of Phones- 60 

EMJDF is located adjacent to the George Bailey Detention Facility in the Otay Mesa area of the County. TilC 
capacity of EMJDF is 390 beds for male juveniles waiting court disposition or placement in a Probation camp 
program, a residential treatment facility or a State facility. TI1e average daily population at EMJDF is 248 male 
juveniles. 

The contractor shall provide additional phones at existing or additional locations at no cost to the County. 

7. CONTRACTOR'S RESPONSIBILITIES 

7 .I Equipment and Local Service Area 

7. 1.1 Contractor will provide all material and labor necessary to install, test, and implement each inmate 
telephone and any enhanced service(s) to ensure full operational capability of the inmate telephone 
system. 

7.1.2 Contractor will be responsible for the full cost of providing, installing, and maintaining tariffed telephone 
line access services to each telephone. 

7.1.3 Contractor will provide additional inmate telephones as requested by the Sheriff during the tem1 ofthis 
contract, at no cost to the County. 

7.1.4 Contractor will move, remove or disconnect inmate telephones at the request of the Sheriff at no cost to 
the County. 

7.1.5 Contractor shall complete all telephone-related repair requests made by the Sheriff within two weeks from 
the time the request is made, unless otherwise specified by Sheriff. 

7.1.5.1 Repairs shall commence within two hours of service call notification by Sheriff to Contractor. 

7.1.6 Contractor-Vendor Background Clearance Process 
7.1.6.1 All future contracts will indicate the contractor\ vendor will comply and adhere to the dcsi!,'Tlated 

Sheriffs Department background investigation clearance listed below. 
7.1.6.2 CLETSICORJ systems are defined as: 

7.1.6.2.1 Systems that access CLETS information (e.g. CLETS switch, CAD, JIMS) 
7.1.6.2.2 Systems that contain criminal history information (e.g. Records Index, DA systems, 

SD Fusion, JJMS, NetRMS) 
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COUNTY CONTRACT NUMBER 542145 
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DETENTION FACILITIES -INMATE TELEPHONE SERVICES 
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7.1.6.3 Vendors that do not possess a Levell clearance will always be escorted either physically or 
electronically. 

7.1.6.4 Pursuant to California department of Justice (DOJ) CLETS- Policies, Procedures, section 
1.8.2.A.4, requires that all persons, including volunteers, private vendor personneL contractors 
and subcontractors with access or potential access to CORJ, including, but not limited to, 
information from CLETS, local County records, CAD, and JTMS, shall receive CORVCLETS 
training from a certified CLETS/National Crime Information Center (NCIC) trainer. As access, 
or potential access to CLETS/CORI, can be in the form of hardcopy documentation, verbal 
communication, or other forms ofinfonnation sharing, volunteers and contract staff may have 
access to Sheriffs facilities where CLETS/CORI is created, stored, handled or discussed, 
Contractor shall ensure that all employees, volunteers and subcontractors with Level I or Levelll 
status complete CORJ/CLETS training within six months of assignment to this contract. 
CORVCLETS training will be provided by the Sheriffs Department pursuant to DOJ 
requirements and other requirements as may be deemed appropriate by Sheriff. 

Level I 

7.1.6.4. I Contractor shall complete the CLETS/CORJ Training Request Fonn (Attachment I) 
for all employees, volunteers and subcontractors with Level I or ll status that have 
not received CORI/CLETS training. Contractor shall forward this fonn, within 30 
days of employee, volunteer or subcontractor assignment to this contract, to the 
Sheriff's Department, Attention Capt. Frank Clamser. As part of the CLETS/CORI 
training, contractor employees, volunteers and subcontract personnel will be required 
to sign the EmployeeNoluntecr Statement Fonn (Attachment 2) 

7. I .6.4.2 Fulfillment of the CLETS/CORI: The training requirement shall be evidenced by 
providing a copy of the certificate of completion ofCLETS/CORl training, signed by 
a certified CLETS/NCJC trainer. Contractor shall provide the copy of the signed 
certificate to Sheriff Contract Division at the address stated in the contract. 

7.1.6.4.3 Contractor shall notify Sheriff of any changes in writing or email for employees, 
volunteers or subcontractors assigned to this contract within thirty days of assignment 
or termination. 

Unescorted access to CLETS\CORI systems 
Uncscorted physical access to non-detention facility 

Requirements: 

• Full background (Limited Security Clearance Investigation- LSCT) 
• NCIC records check 

• Fingerprint check 

• CVSA 

• Sheriff Contractor JD card issued- unescorted\unsupcrvised 
• Controlled unsupervised remote access allowed to appropriate systems 
• Sheriff Network access given for long-term on-site personnel (includes controlled SWW access) 
• Complete CLETS/CORI training by a certified CLETS/NCJC trainer in accordance with section 

7. 1.6.4 above. 
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• Pass CLETS first-level exam administered by the Department's ACC 
• Prox-card access given to specific sites on an as needed basis 

Level II 

Escorted access to CLETS\CORI systems 
Escorted physical access to all facilities 

Requirements: 

• Full background (Limited Security Clearance Investigation- LSCT) 
• NCIC records check 

• Fingerprint check 

• No CVSA 

• Complete CLETSICORJ training by a certified CLETS/NCTC trainer in accordance with section 
7.1.6.4 above. 

• Pass CLETS first-level exam administered by the Department's ACC 
• Sheriff visitor lD card issued if on-site 

o Escorted by Sheriff personnel at all times 
• Escorted electronically via Live Meeting I Web EX when accessed remotely 

o System security enabled (limits access to designated systems) 
o Monitored live by Sheriff employee 
o Will be monitored live by Sheriff employee and recorded if possible 

Level III 

Escorted access non-CLETS\CORI systems 
Intermittent (on-call, emergency access, intermittent access) access worker any facilit)• 

Requirements: 

• Sheriff visitor 1D card issued if on-sire 
o Escorted by Sheriff personnel at all times 

• Escorted electronically via Live Meeting I Web EX when accessed remotely 
o System security enabled (limits access to designated systems) 
o Monitored Jive by Sheriff employee 
o Will be monitored live by Sheriff employee and recorded if possible 

7.1.8 Contractor to setup an orderly transition of phone service with current vendor without interruption to 
phone service. Transition is to be completed within 30 days from date of contract execution to include 
utilization or replacement of existing instruments, wire and all related components. 

7.1.9 Each instrument and phone enclosure shall be cleaned and wiped each time it is serviced, if needed. 

7 .1.1 0 Maintain a register of all equipment breakdowns, including machine number, location, time breakdown 
discovered or reported, namre of failure, time and date of repair, and cost of repair. This register will be 
available to Sheriff on request. 

7 _2 Maintenance 

7.2.1 Contractor shall provide all necessary labor, parts, materials, and transportation ro maintain all 
telephone and related services equipment in good working order and maintenance must be in 
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compliance with the equipment manufacturer's specifications through the term of the contract. 

7.2.2 Contractor shall provide all service calls at no charge or commission adjustments (this includes 
replacement of broken parts due to vandalism). 

7.2.3 Contractor shall maintain, in good working order, all inmate telephones and related equipment, any 
wiring and software required as provided under this contract. New software releases shall be offered as 
available and shall be fully tested to the satisfaction ofthc Sheriff's Department before full deployment. 
The Sheriff's appointed Project Manager will have the ultimate say in the matter of satisfaction. 

7.2.4 Contractor shall provide telephone equipment personnel who have been fully trained and qualified as 
Service Technicians in Public Communications on the equipment and software to be serviced and/or 
certified by the equipment manufacturer if the manufacturer requires such certification. 

7 .2.4. I Contractor shall provide at least two full-time technicians on-site to proactively and reactively 
maintain the system. 

7.2.5 All repair work is the responsibility of the prime contractor. Any work is to be completed by local 
experienced technicians who have been given security clearance by the County. Any sub-contracted firm 
used by the prime contractor shall have prior written approval from the Sheriff's Department due to 
security concerns in the detention facillties. 

7.2.6 Contractor shall be responsible for detem1ining whether a line access failure is the fault of the local 
exchange carrier (LEC), the inter-exchange carrier (lEC/IXC) or the provider's equipment. If the 
Contractor determines that the telephone company is at fault, then the Contractor must contact the 
telephone company and negotiate the desired services. If the failure is determined to he the fault of the 
provider's equipment hardware, software or wiring, the problem shall be corrected by the Contractor at no 
cost to the County. Contractor shall expend its best efforts to isolate and correct all failures within 24 
hours. ln the event a problem cannot be solved with the 24-hour period, the Contractor must contact the 
Contract Administrator as to the problem location and propose a plan to correct the problem. 
Contractor's proposed solution must meet with the satisfaction of and be approved by the Sheriff. 

7.2. 7 Contractor shall absorb the costs of all fraudulent calls including but not limited to unbillable calls, 
uncollectible calls and any revenue shortage associated with these calls will not be used to reduce the 
payment to the County. 

7.2.8 Any act of vandalism or machine break-ins discovered by the Contractor shall be reported 
immediately to the facility security personnel. The Contractor will be totally responsible for any losses 
due to acts of vandalism or other loss. 

7 .2.9 Contractor shall have support available at all times (24/7/365), in case of emergency. 

8. TECHNICAL SPECIFICATIONS AND REQUIREMENTS 

This section sets forth the desired technical specifications for the service and equipment. Any features, equipment or 
labors not specifically mentioned, but necessal)' for the fully operational inmate telephone service system, are 
included. The Contractor shall provide the products and services that meet or exceed all oft he specifications and 
requirements set forth in this Section 8. Contractor shall include other or additional specifications or requirements if 
mandatory by code or statute or if it will allow for a more economical and efficient system. 

8. I EQUIPMENT I SPECTFICATJONS AND SERVICE AR.EA 

8.1.1 Federal and State Rules and Re~ulations 

Contractor shall comply with Federal and State regulations specific to, but not limited to, the following: 

The Contractor shall comply with all Federal Communications Commission (FCC) and California Public 
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Utilities Commission (CPUC) rules, regulations and standards. Tl1e contractor shall not charge any rates, 
fees or other charges to the inmate or the inmate's families that are not specifically approved by the 
County of San Diego, the FCC and the CPU C. This includes but not limited to fees such as Bill Statement 
Fees and/or Bill Rendering Fees or similar charges that are charged by the Contractor to recover costs 
associated with the provision and maintenance of the proposed imnate telephone system. 

The Contractor must be authorized by the Public Utilities Commission (PUC) to provide Intra- Lata 
Service 

Contractor's instruments must be designed to accommodate use by the hearing impaired. Provisions for 
the deaf must comply with Federal and State Regulations regarding Telephone Devices for the Deaf 
(TDD). Each facility requires one TDD telephone except for the San Diego Central Jail and George 
Bailey Detention Facility which requires two. 

Contractor, Sheriff, and all subcontractors shall comply with all current applicable FCC and CPUC rules 
and regulations throughout the term of this Agreement. 

Contractor shall provide and put in place agreements for access to all LEC and !XC necessary for the 
telephone system to work economically and efficiently. 

8.1.2 Electrical Requirements 

8.1.2. \ Contractor's instruments, line powered. must be ULand FCC approved. All instrument 
installation must comply with the National Electrical Code requirements for wiring, conduit, and 
electrical hookups. 

8.1 .2.2 Contractor provided wiring must be concealed, i.e., unexposed. 

8.1.2.3 The Contractor's telephones shall be line powered, requiring no AC power, backup batteries, and 
require no electricity to be run to telephones located in the cell blocks and be powered solely by 
the serving telephone line. 

8. 1.2.4 The Contractor shall provide system capabilities for prevention of power surges and 
equipment capabilities for prevention for power outages. 

8.1.2.5 The Contractor's telephone system servers, monitoring, recording and archiving equipment must 
remain operational during a loss of power at any detention facility and shall have an 
On interruptible Power Supply (UPS) system capable of operation for a minimum of four (4) 
hours or a reasonable time defined and agreed to by the Sheriffs Depat1ment. Contractor 
system shall operate in conjunction with the County's generator back-up power supply. 

8.\ .2.6 The Contractor shall detail the time frame that the system can remain operable in the event of 
a loss of commercial power and the method of ensuring operation in the event of a loss of 
commercial power. 

8.1.3 Operating System Compatibilitv Requirements 

8.1.3.1 Compatible with Windows 7. 

8.1.3.2 Browser minimum oflntemet Explorer 8. 

8.1.3.3 Web-based accessibility for reporting to run, view, and print through application or export reports 
as HTML, XML, PDF and Excel. 

8.1.3.4 Compatible with enterprise proxy servers. Ability to leverage browser proxy settings or have 
internal setting to input proxy settings. 

8.1.3.5 lfactive-X add-ons arc used, they all are properly signed. 

Page 22 of 39 



COUNTY CONTRACT NUMBER 542145 
AGREEMENT WITH SECURUS TECHNOLOGIES, INC. FOR 

DETENTION FACILITIES- INMATE TELEPHONE SERVICES 
EXHIBIT A-STATEMENT OF WORK 

8.1.3.6 Contractor does not require that vendor site or servers to be added to trusted or local sites. 

8.1.3. 7 Contractor shall notify designated Sheriff Data Services Division point of contact of ALL 
planned system changes that will impact the delivery of services to Department staff (e.g. changes 
of URL, IP address, security settings). 

8.1.3.8 Sheriff Data Services Division infrastructure unit shall review all custom usc of protocols and 
ports for service access prior to any implementation to ensure continuous service and support. 

9.0 ENVIRONMENT 
Contractor's instruments for outdoor or indoor placement must be capable of providing full service, 24 hours a day, 7 
days a week, in the environment mutually selected by the Sheriff and the Contractor. Contractor's instrument will 
have temperature limits of -20"F low and + 120'F high, and humidity limits of 0% low and I 00% high. 

10. REQUIREMENTS OF THE INMATE TELEPHONE SYSTEM: 

I 0.1 The system shall process calls and data in real-time without delays. 

I 0.2 The system shall network among multiple locations. 

I 0.3 The system shall provide currently manufactured and technically supported brands and components. The 
system shall be fully supported hy remote maintenance including remote polling capabilities and system self­
diagnostics to create "trouble tickets" when a system problem is discovered. 

I 0.4 TI1e system shall include an incoming automated attendant operator. No access to a live operator is allowed. 

10.5 The system shall provide automated voice prompts in English, Spanish and at least three other languages to be 
identified by the Sheriff. 

10.6 Unlimited changes shall be allowed to the system script. 

I 0. 7 The system shall provide for automated tum on and shut off at designated times and manual system shut off 
capabilities from designated County control rooms. 

10.8 The system shall be capable of providing call completion to any point within the continental United States, 
Alaska and Hawaii. International calls shall be on a prepaid or debit system basis only. 

I 0.9 The system shall include, at a minimum, automated call instructions, call initiation, error prompts, initial 
contact with called party, verification of acceptance of charges, announcement of inmate name, that the call is 
from an inmate at the detention facility~ cost of call, and instructions to accept or reject the call. 

I 0.10 The system shall include an activity tracking and alert system that will detect and notif}' calls made to 
restricted numbers, calls made by restricted individuals, and calls made from restricted phones. 

10.11 The system must provide a prepaid and debit calling option for inmates. The prepaid and debit system must 
allow for international calls and shall not require any assistance from a third party. All prepaid and debit calls 
shall be subject to the same call restrictions and control as the primary system. The Contractor shall propose 
in detail how the administration and operation of the prepaid and debit call system will be delivered to the 
called party and to the inmates. The Contractor prepaid and debit calling system will be through an interface 
with the Jail Information Management System (JIMS) and intel,'fated with the Sheriff's Jail Stores 
(Commissary). (We have both systems in-house, so Contractor will not provide these systems. Interface 
shall function with current Tiburon JIMS and with possible future open architecture JlMS. ) ·n,e prepaid and 
debit system may be an automated inmate account system, debit card or other system. The Contractor is 
solely responsible for handling all refunds and problems associated with the prepaid and debit calling options 
and shall provide a toll free number for inmates or inmate families to resolve any billing issues. 

10.12 The system shall permit collect only, one-way outgoing, station-to-station calls billed to the called party, or 
charged to a debit system set up for inmate usc for the purpose of placing phone calls through this system. 
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I 0.13 The system shall not allow any incoming cans.· 

I 0.14 The system shan a now specific free calls. such as to the Public Defender's office and other agencies. The 
Sheriff win determine these telephone numbers. 

I 0.15 The phone instrument shall provide immediate system prompts when the handset is off the hook. 

I 0.16 The called party shall be able to accept or reject a call from a rotary dial or pulse dial telephone. 

I 0.17 The system shall be capable of providing positive acceptance and active consent of the telephone call. 

I 0.18 Call Branding shall provide for a recorded greeting to the called party that indicates the call is a collect, 
prepaid or debit call from the Facility and is subject to recording and/or monitoring, provide the called party 
with the identity of the calling party and provide the called party with the opportunity to accept or reject the 
call. The conversation shall be blocked until the called party accepts the call. The called party shall be 
informed of the cost of the call prior to accepting the call. 

10.19 Call Blocking shall be provided by specific telephone number and by blocks of telephone numbers by prefix. 
Calls must also be blocked to certain telephone numbers as specified by the County. All call blocking 
restrictions are to be programmed from the administrative workstation or an approved remote site and updated 
as required by the County. 

I 0.20 The capability of providing different time limits for different blocks of inmate phone numbers shall be 
available. 

10.21 The system will be able to guard against three-way calling, conference calling and call forwarding. 

10.22 Investigative tools, including Call Monitoring and Recording shall be provided for each and every phone call 
made from an inmate phone and from phones in social visit areas. System administrator shall have the 
capability to selectively disable, or place limits on any individual telephone instrument within the telephone 
system. System may feature biometric and Cellebrite forensics analysis capability. System may feature cell 
phone detection and blocking capability. (Note that Sheriff will grant a reasonable extension on the 30-day 
implementation period, to give Contractor time to install needed equipment for social visit recording.) Please 
describe any other investigative tools available at no cost to the County. 

I 0.22.1 The system shall include an administrative access by the Sheriff and designated administrators via 
internet/web, with permissions and controls set by the Sheriff. 

10.22.2 Equipment, monitoring· and recording must be time synchronized with a guarantee that call record 
time and recording time will match. 

I 0.22.3 TI1e system shall be equipped with suppression/amplification hardware that allows the staff to 
monitor calls without inmate or called party detection. There shall be no audible tone or loss of 
volume detected by the inmate when this feature is activated via handset, headset, or amplification 
instruments. 

l 0.22.4 The system shall be capable ofrecording calls by phone, by housing unit, by facility, globally and 
by individual identifier. 

10.22.5 The system shall have the capability to disconnect a call that is being monitored. 

I 0.22.6 The system shall provide that recording be tenninated on inmate calls when certain predetermined 
telephone numbers are called. 

I 0.22. 7 The recording system shall incorporate proven technology to scan recordings, search recordings, 
highlight recordings with noteso and transfer recordings for usc by the staff in their routine 
investigations. 
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10.22.8 The system shall have the capability, on demand, to store call recordings and emails online. 
Contractor will retain call recordings and e-mails for three (3) years and will retain associated call 
records for five (5) years. These records, recordings, and emails must be accessible instantly online 
during those periods. Upon County request specified "tagged" records will be retained for the life 
of the contract. Call recordings are securely stored in fully redundant, geographically separate 
offsite data centers and available online. 

I 0.23 The system shall allow for on-site and remotely accessed reports on a daily, weekly, monthly, yearly, or real­
time ba,is will be as follows. All reports shall be selectable by any combination of collect/prepaid/debit calls 
by facility, location, PIN/Booking#, phone, number dialed, time/date, duration, call type, local, intra-lata, 
inter-lata, interstate, international, call status, etc., through the Contractor system administrator(s) or Sheriffs 
contracting officer or designee. 

Calls by day 
Calls in state 
Calls out of state 
Calls per hour per phone 
Calls per hour per pod 
Calls per hour per facility 
Calls per hour per system 
Calls by time of day 
Calls by PIN or Booking# 
Calls by duration 
Calls by type of call 
Calls by target number 
Frequently called numbers by phone 
Frequently called numbers by pod 
Frequently called numbers by facility 
Frequently called numbers by system 
Frequently called numbers by PIN or Booking# 
Disallowed calls by phone 
Disallowed calls by pod 
Disallowed calls by facility 
Disallowed calls by system 
Disallowed calls by PIN or Booking# 
Correlation reports by phone 
Correlation reports by pod 
Correlation reports by facility 
Correlation reports by system 
Correlation reports by PIN or Booking# 
Target/Hot numbers by phone 
Target/Hot numbers by pod 
Target/Hot numbers by facility 
Target/Hot numbers by system 
Target/Hot numbers by PIN or Booking# 
Free legal calls by phone 
Free legal calls by pod 
Free legal calls by facility 
Free legal calls by system 
Free legal calls by PIN or Booking# 
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Collect calls by phone 
Collect calls by pod 
Collect calls by facility 
Collect calls by system 
Collect calls by PIN or Booking# 
Collect legal calls by phone (local and long distance) 
Collect legal calls by pod (local and long distance) 
Collect legal calls by facility (local and long distance) 
Collect legal calls by system (local and long distance) 
Collect legal calls by PIN or Booking# (local and long distance) 
Provide real time accounting on a daily basis as required. 

The above listed reports are examples. but the reporting capability shall not be limited to those listed above. 
Offeror shall provide additional reports as requested by Sheriff. A Monthly Project Report, System 
Management Report and a Year-end Summary Report shall be required from Contractor if not generated 
directly from report system. 

The data used to generate reports shall be archived for two (2) years and be retrievable upon demand. A 
history of each system change will be maintained and include as a minimum: date and time of change, 
facilities affected, change implemented, testing completed and the date of acceptance of the change by the 
contracting officer. 

I 0.24 Social Visit Phone System 

10.24.1 

10.24.2 

10.24.3 

l 0.24.4 

10.24.5 

System shall require inmates to login via key pad utilizing inmate telephone system logon process, 
PIN. 

The system shall record all social visits into inmate telephone system. The system shall allow staff to 
live monitor social visits as they occur. 

All social visit recording shall retrievable through the inmate telephone system and downloadable to 
compact disc. 

Locations of Social Visit Phones by Site: 

Vista Detention Facility- 39 Social Visit Phone Positions 

(Control A Side- I 0, Control B Side- I 0, Upper West- 8. 

Lower West- 6, North- 5) 

South Bay Detention Facility- 15 Social Visit Phone Positions 

George Bailey Detention Facility- 64 Social Visit Phone Positions 

(House 1 - 10. House 2- I 0, House 3 - 10, House 4- I 0, House 5 - 10, House 6- I 0, Medical- 4) 

Las Colinas Detention Facility- 49 Social Visit Phone Positions 

(South Side- 19, North Side- 30) 

San Diego Central Jail- 39 Social Visit Phone Positions 

(2"' Floor, 4'" Floor- 7. 5'" Floor- 7, 6'" Floor- 7, 8"' Floor- 7) 

Contractor shall provide all necessary labor, parts, materials, and transportation to replace and 
maintain all existing social visitation equipment necessary to incorporate social visit recording into 
the inmate telephone system. 
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Contractor shall provide all service calls at no charge or commission adjustments (this includes 
replacement of broken parts due to vandalism). 

Contractor shall maintain, in good working order, all social visitation phones and related equipment, 
any wiring and software required as provided under this contract. New software releases shall be 
offered as available and shall be fully tested to the satisfaction of the Sheriffs Department before full 
deployment. 

The Sheriffs appointed Project Manager will have the ultimate say in the matter of satisfaction. 

Any act of vandalism or machine break-ins discovered by the Contractor shall be reported 
immediately to the facility security personnel. TI1e Contractor will be totally responsible for any 
losses due to acts of vandalism or other loss. 

11. ADDITIONAL AND/OR OPTIONAL ADD-ON FEATURES 

Contractor shall describe additional features that may be added at any time at request of Sheriff and at no cost to 
County. Additions/Options may include the following. 

11.1 Commissary Ordering 

11.1.1 

11.1.2 

11.1.3 

11.1.4 

The inmate phone system shall have a commissary module that allows inmates to order commissary 
goods, including debit phone time. 

The inmate phone system shall have an automated voice menu that inmates can select and order 
from. 

11.1.2.1 Menu shall feature languages of English, Spanish, and up to three additional languages at 
County's discretion. 

11.1.2.2 Orders are validated audibly during order entry, upon item entry, and at end of order. 

System interfaces with current Atlantis system, JJMS, and future potential open architecture 
system. 

11.1.3.1 System stores all commissary items available in San Diego County's Commissary 
Services. All item changes must be applied and available to inmate ordering within 24 
hours. 

11.1 .3.2 System transfers orders from its commissary ordering module to San Diego County's 
Commissary Services. 

NOTE: San Diego County will be responsible for checking the inmate welfare account for 
available balance, notify the inmates for insufficient balance, and notify the inmates of received 
orders and delivery of ordered items to the inmates. 

System processes orders in County-specified batches (e.g. by inmate, by location) 

J 1.1.4.1 Provide time to verify and adjust orders as needed according to circumstances (e.g. 
change of inmate location) before finalizing orders. 

11.1.4.2 If inmate changes location, system runs checks within batch period to idcntif)' an order 
placed at inmate's old location and fulfill the order at new location. 

11.1.4.3 If inmate is released, order is canceled and refund processed to inmate account. 

I J .1.4.4 System allows for inmate to check or mod if)' order any time prior to batch deadline. 

11.1.4.5 System can process multiple orders and deliveries per inmate per week. 
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11.1.4.5.1 All orders placed prior to batch deadline shall be consolidated into a single 
order per inmate. 

11.1.4.6 System allows allot/set times (e.g. access, deadlines) for ordering by facility. 

11.1.4.7 System can be turned on and off, by facility. 

11.1.5. System has security features, including but not limited to the following: 

11.1.5. I Redundant offsite back-up storage 

11.1.6 

11.1.5.2 Audit trail, including traceability with PIN/ID/password, orders, money, returns, moves, 
releases~ etc. 

11.1.5.3. Internal access only; no outside calls. 

System offers County the ability to test a demonstration prototype at specified location(s) before 
system wide implementation of this optional function. 

12 DESCRIPTION OF INMATE TELEPHON~~S I MANDATORY EQUIPMENT REQUIREMENTS 

12.1 Contractor's inmate telephones to be deployed must include indoor and outdoor installation 

12.2 Contractor's inmate telephones will be designed to not accept coins or not to operate on coins. 

12.3 Each facility will be provided a cart or cordless telephone and outlet at the administrative segregation cell area 
(up to 30 system-wide). Cart telephone use will be facilitated by facility staff that will connect the phone to 
the outlet and wheel the telephone to cells for limited inmate access. Cordless telephones use may be 
facilitated by facility staff if deemed necessary. 

12.4 All equipment, wiring and supporting equipment and hardware shall be mounted compatible with standard 
telephone company mountings. 

12.5 All inmate telephone stations and phone casings shall be designed, engineered and manufactured to guard 
against inmate abuse and natural elements. 

12.6 Telephones shall be ADA and Title 24 of the California Code of Regulations compliant. 

12.7 Telephones shall be surface mount compatible with standard telephone company mountings. 

12.8 Telephone instruments shall be equipped with a metallic tamper-proof keypad and be vandal resistant with 
regard to the casing~ handset and mounting/enclosures. 

12.9 Telephone instrument shall have touch-tone keypads. 

12.10 Telephone instruments shall be equipped with an armored steel handset cord. The length of the cord is to be 
h\'elve inches. 

12.11 Each telephone instrument shall be equipped with an on and off shutoff capability to be located at each local 
control room or area as designated by the County. 

12.12 Amplified handsets may be required in specific areas. Those telephones shall be fitted with a volume control 
device, which \Viii allow the inmate to increa.;;e or decrease the volume of the handset earpiece. 

12.13 Written dialing instructions in English, Spanish and Braille (desired option) must be permanently and 
prominently displayed on each phone. 

12.14 The Contractor shall be responsible for providing and installing pedestals, shelters, enclosures, isolation 
panels, mounting hardware, signage and other ancillary items associated with or necessary to providing the 
service, at no cost to the County. 
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12.15 The Contractor shall provide training on telephone system operations and administration. Training shall 
include County staff and inmates, as County deems necessary, and shall be at no cost to County. 

13 EQUIPMENT DETAIL 

13.1 Contractor's equipment will meet or exceed industry standards used for inmate telephones such as the 1 D2 
phone set, black and silver or the equivalent. 

13.2 Contractor's inmate telephones will not require programming at the telephone set. Any programming will be 
the responsibility of the contractor prior to installation. Programming will be done by Contractor's personnel. 

13.3 Contractor's phone equipment will be able to distinguish between local, intral.ATA, interLA TA, intrastate, 
interstate, and international calls. 

13.4 Contractor's equipment will otTer time-of-day, day-of-week programming. 

13.5 Contractor's equipment will have universal capability and will work with any of Contractor's central office 
switches. 

14 OFFICE AND PERSONNEL 

14.1 Contractor's technicians will do both installation and repair. Contractor will have technicians that will be 
subject to do work at detention facilities under this contract, with specific qualified technicians to be assigned 
to individual County detention facilities. 

14.1.1 Contractor shall provide at least two full-time technicians on-site to proactively and reactively 
maintain the system. 

14.2 Contractor, in the event of an emergency, will have the capability of bringing in additional technicians 
dedicated solely to public telephone service to perform services under this contract at no cost to the County. 

14.3 Contractor will provide Sheriff with a list of persons employed by contractor who will require access to a 
detention facility for the purpose of providing services under this agreement. Sheriff will use said list for the 
purpose of determining the appropriateness of providing access based on factors determined solely by the 
Sheriff. 

15 DATA BACK UP AND SECURITY 

15 .I The Contractor shall provide all archival hardware, software and supplies and shall perform all system and 
database backups and archiving. 

15.2 The Contractor shall be capable of recovering all system data using a system back up. 

15.3 The Contractor shall provide reliable operating redundancy and contingency systems, with geographic 
separation. 

16. SHERIFF-SUPPLIED RESOURCES- SHERIFF RESPONSIBILITIES 

J 6.1 Sheriffs Project Manager 

The Sheriff shall appoint a Sheriffs Project Manager. Said Project Manager or his/her designee shall have 
overall responsibility for the inmate telephone services as set forth herein. 

16.1.1 Implementation of Service Requirements 

The Sheriff assumes the responsibility for the following during the term of the Agreement: 

16.1.1 .1 Provide adequate working conditions for Contractor's personnel to 
accomplish their duties as required under this contract. 

16.1.1.2 Maintain local and/or long distance inmate telephone project control. 
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16.1.1.3 Coordinate with the Contractor for the installation of all products. 

16.2 Detention Facilities 

Contractor will be responsible for all Costs related to telephone communications, facsimile communications, 
and parking facilities while on detention facility sites during the performance of work and services under this 
Agreement. 

16.3 Resources Approval 

The Sheriff will be the sole judge as to the approval of any future Sheriff-supplied resources that may be 
requested by the Contractor. The Sheriff reserves the right to accept or reject any or all of Contractor's 
requirements for Sheriff-supplied resources and assistance. 

17. GLOSSARY OF TERMS 

Not all terms will necessarily apply. 
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Access surcharge Charge billed to party responsible for paying the call charges. The 
surcharge covers the costs associated with the security safeguards and 
the service tariffs for the first minute of each completed call. 

Ad hoc Query An unscheduled survey requiring the ability to access data from all 
existing platforms and generate customized reports from a systems 
administration console at a central location within a specified time 
period. 

Amplified handsets A telephone handset for use by the hearing impaired which allows 
volume control based on the individual needs of the user. 

Annual Revenue A guaranteed payment that the Contractor is committed to pay to the 
Guarantee (ARG) County each year irrespective of the amount of revenue received. 

Based on the completion of inmate telephone calls (collect, pre-paid, 
and debit and any other completed call-generating revenue) from the 
facilities identified herein during the Term of the Agreement and any 
renewals thereof. 
Annual Revenue Guarantee (ARG) and Minimum Annual Guaranteed 
Revenue (MAG) arc the same and are used interchangeably. 

Annual system Annual system management reports provided by the contractor's 
management reports Project Manager shall be a year-to-date report summarizing the 

information provided in the monthly system management reports and 
any other reports requested. Annual system management reports shall 
be broken down bv location. 

Authorized Call List A list of telephone numbers used to limit an individual's phone calls 
to pre-approved telephone numbers only. 

Average Daily Inmate The sum of the total number of imnates in each day for a particular 
Population period of time, then divided by the same number of days in that 

particular period. 
Background check The department's inquiry into an individual's personal history that 

provides sufficient information to detcnnine if the individual is 
eligible lobe given permission to enter the secured areas of the 
county jail facilities. 

Blocked calls All attempted calls that arc not connected that contractor has 
disallowed for reasons of security, bad debt, court order, or un-
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collectable accounts. 

Call Acceptance Occurs when the called party agrees to accept the incoming call and 
both parties are able to converse 

CPUC California Public Utilities Commission regulates telecommunications, 
electric, natural gas, water, railroad, rail transit and passenger 
transportation companies. The CPUC is chartered by the State of 
California to assure consumers have safe, reliable utility service at 
reasonable rates. 

Call Records A digital record, stored as an accessible database on a local computer. 
of all telephone system activities. 

Clearance infom1ation The individual's personal information needed to complete a 
background check and clear the individual for entry into the secured 
areas of the county jail facilities. Personal information includes; 
name, date of birth, drivcr·s license number, and social security 
number. 

Closure proced':'res A process of ensuring that all reported or discovered system problems 
have been resolved and the system is operation normally. 

Collect calls The call service whose charges are billed, through the use of monthly 
invoices, to the party receiving the calL 

Communication rooms Location where multiple phone lines from the facility converge into a 
central location and are connected with equipment and platforms 
provided bv Contractor. 

Completed calls Attempted· calls that are accepted by the receiving party. 
Debit calls See Pre-paid calls 
Detentions Bureau The Division in the San Diego County Sheri irs Department which 

oversees custody operations. 
Downtime Credits The reimbursement for monetary loss suffered by County due to lost 

revenue which is caused by the Contractor's telephone platform 
failure resulting in system outage or non-emergent system 
maintenance impacting phone revenue. 

Entry Application for Form used by the Sherifrs Department for initial security screening 
Detention Facilitv of individuals requesting access to a custodv facility. 
Escalation procedures A process whereby additional resources are allocated and persons 

notified if a problem cannot be resolved with the assigned service 
resources. 

Essential tools Any tools and materials required to install, maintain, or repair 
the telephone systems, instruments, and equipment 

Family plan A prepaid telephone billing format where an inmate and his/her 
family share the same billing account and is restricted to a specific 
dollar amount. 

FCC federal Communications Commission~ the government agency 
responsible for regulating telecommunications in the Unites States. 

Follow-up training Periodically scheduled training throughout the life of the contract 
provided to Sheriff's Department representatives, who did not receive 
the initial training in telephone system operation. 

Gross inmate call Total claims by contractor against customers for inmate collect call 
billings services, reported in the period eamed (i.e. sales). 
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Gross inmate call Total cash received by contractor from customers in payment of 
revenue claims for inmate call services, reported in the period received (i.e. 

customer pavmenls). 
Inmate Custodial An account maintained by the County in which an inmate's funds are 
Account deposited for their use during their stay in custody. Similar to a bank 

account. 
Inter-Lata Connection behveen a carrier in one LATA to a carrier in another 

LATA. 
Inter-State Interstate is any connection made between two slates. 
Intra-LATA Connection between two local exchanges within the LATA. 

Any connection that originates and terminates within the boundaries 
of a sin ale LATA 

Intra-State Intrastate is any connection made that remains within the boundaries 
of a single state. 

LATA (local access Geographic area covered by one or more local telephone companies, 
transport area) which are legally referred to as local exchange carriers (LEC's). 
Long Distance Generally, this refers to calls that are placed by the user to 

destinations outside of their coverage area. The parameters of what 
constitutes long distance varies by carrier, and is usually outlined in 
detail in that carrier's rate map brochure. 

Minimum Annua] A guaranteed payment that the Contractor is committed to pay to the 
Guarantee (MAG) County each year irrespective of the amount of revenue received. 

Based on the completion of inmate telephone calls (collect, pre-paid, 
and debit and any other completed call-generating revenue) from the 
facilities identified herein during the Term of the Agreement and any 
renewals thereof. 
Minimum Annual Guaranteed Revenue (MAG) and Annual Revenue 
Guarantee (ARG) are the same and are used interchangeably. 

Monthly Maintenance A detailed outlining the maintenance performed on a monthly basis to 
Report the telephone system and platform installed and maintained by the 

Contractor. 
Monthly Project Reports Monthly reports summarizing the operation and maintenance 

activities broken down by jail facility, court, and station. Probation 
shall receive a separate report broken down by location. 
I. Financial date- calls completed, amounts billed, and 

commissions earned. 
2. Unauthorized call data- unauthorized calls detected. 
3. Maintenance data- maintenance performed, system outages, 

corrective action taken to resolve. 
Monthly reports shall cover the period from the first of the month to 
the last day of the month and shall be due on the 5th day of the 
following month. 

Monthly System Monthly reports provided by Contractor's Project Manager to the 
Management Reports Sheriff's Inmate Services Unit shall be broken down by jail facility, 

court, and station. A separate report broken down by location shall be 
provided to Probation Department. 
I. Financial date- call volume, total minutes, amount billed, and 

commissions earned. 
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2. Maintenance activity -problems encountered, corrective action 

taken to resolve. 
3. Summary of complaints- received, corrective action taken to 

resolve. 
4. Summary of usage and non-usage by telephone. 
Monthly reports shall cover the period from the first of the month to 
the last day of the month and shall be due on the 5'" day of the 
following month. 

Multiple carrier An agreement between one or more telephone service providers to 
agreement utilize each other's communications systems. A call initiated on one 

carrier's system may traverse several ·~competing'' systems en route to 
the destination. The initiating service provider normally acts as the 
single point of contact for billing purposes 

Non-billable Calls Attempted calls that are identified as having potential problems in 
regards to receiving payment for call service charges. Non· billable 
numbers include destination numbers for which bill payments are 
determined to be in arrears and/or any destination numbers for which 
collection of inmate charges is unlikely, such as cell phones, or 
overseas destinations. 

Normal business hours Monday through Friday, 8:00a.m. to 5:00p.m., excluding County 
holidays. 

On-line system Digital manipulation of the servers, and software that control the 
maintenance monitoring and recording systems for the purpose of troubleshooting, 

maintenance, uppTades. configuration, and repair of the svstem. 
Orientation An organized training session, scheduled and conducted by Sheriff's 

Department personneL This is a four-hour session; and covers such 
topics as jail security, ethics, fraternization, respect based leadership, 
and the safety of both inmates and jail visitors. 

Personnel notifications The process of notifYing designated County representatives, of 
changes in the telephone system's operational status. 

Portable Cordless A telephone instrument platform which can be moved and made 
Telephone operational with minimal difficulty to areas of need within the 

custodv environment. 
Pre-paid calls Calls made wherein an inmate deposits an amount with the Contractor 

via Sheriffs commissary provider and is then given an equivalent 
amount of airtime credit through use of a calling card or PIN. 

Pre-paid call charge The call service charges are billed, through the use of a pre-paid 
phone or PIN, to the party initiating the call; or the charges are billed 
through the use of a pre-paid debit account 

Preventative Routine scheduled maintenance used to prevent failure of the existing 
:Maintenance telephone svstem and platfom1. 
Pro-per inmate An inmate acting as her/her own attorney and defending his/herself in 

court against criminal charaes. 
Response Time The time from the County's initial service request to Contractor's 

commencement of service 
Restricted calls Calls to or from a location wherein the Contractor limits their 

telephone service, so that their telephone can only send within a pre-
defined geographic area, prevented by court order or Sheriff's policy .. Page.)_) of 39 



COUNTY CONTR.<\CT NUMBER 542145 
AGREEMENT WITH SECURUS TECHNOLOGIES, INC. FOR 

DETENTION FACILITIES -INMATE TELEPHONE SERVICES 
EXHIBIT A-STATEMENT OF WORK 

~ · ~::;:~;t:r-ERJvi:f;:::~ir~~~F.:>< , ,: ~ ,;J',:, ~"'"'' •. ;o,::<'·"'""'f'l(;;;:,:"I)EE·INia:J QN~::r:;r;:; ; "'fi' l' '·';' .10.-~~-~""~"~~"1 .... .4 ' '"· ----J4 '--~-i~ <.ic';if!.J; 

Revenue 
Routine maintenance 

Status report 

Subscriber 

System Administration 
Console 

System administrator 
"kill box'' 

TAT 

Telephone enclosures 

Telephone instruments 

Telephone platform 

Trouble ticket closure 

Trouble tickets 

Turnkey system 
installation 
UL Standards 

\Jnauthorizcd calls 

Year-end summary 
report 
I 

I 

(i.e. Pro Peril. 
Money received a' a re,ult of inmate call services billed. 
Any maintenance work or activity carried out on a regular ba,is to 
orevent deterioration of the teleohone system's caoabilitv. 
A report which describes the current operating condition of the 
telephone system, including lists of any pending trouble ticket items, 
and maintenance which might negatively affect the operation of the 
telenhone svstem. 
An individual/entity which holds a contract for telephone service with 
a teleohone service nrovider. 
A computerized platfonn enabling the County to monitor the key 
functions of the telephone system, make required modifications, 
access data, and generate business reports upon demand, 
A remote operating station which allows a system administrator to 
selectively disable, or place limits on any individual telephone 
instrument within the teleohone svstem. 
The time from County's initial service request to Contractor's 
comoletion of service and deficiency resolution (Turn Around Time), 
A sheltering enclosure which protects both the user and the telephone 
instrument from weather and environmental noise_ 
ll1e physical device which an irunate makes a communication 
connection to another, distant, ooint. 
The hardware, software, ancillary equipment telephone instruments, 
patents and licenses which are required to operate as an installed 
noint-to-point, telephonic communication and recording system. 
An accounting and record keeping system which documents that 
problems reported by County on a trouble ticket has been repaired, 
and inactivates that trouble ticket when oroblem is resolved. 
A piece of paper or a record in a computer system used to report and 
manage the resoJution of telephone, network, or circuit outages as 
reoorted bv Countv. 
An entire telephone system which hardware and software assembled 
and installed by a vendor and sold as a total oackage. 
Underwriters Laboratories, Inc. has developed more than 800 
Standards for Safety. Standards for Safety are essential to helping 
insure public safety and confidence, reduce costs, improve quality and 
market oroducts and services.· 
Calls made to telephone numbers which are not permitted by San 
Diego County Sheriffs Department. The Sheriffs Department shall 
provide a list of these numbers and locations to the telephone service 
orovider. 
Reports summarizing the operations activities that occurred during 
the contract year. 
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AGREEMENT WITH SECURUS TECHNOLOGIES, INC. FOR 

DETENTION FACILITIES- INMATE TELEPHONE SERVICES 
EXHIBIT B- INSURANCE AND BONDING REQUIREMENTS 

INSURANCE REQUIREMENTS FOR CONSULT ANT 
Without limiting Contractor's indemnification obligations to County, Contractor shall provide at its sole expense and 
maintain for the duration of this contract or as may be further required herein, insurance against claims for injuries to 
persons or damages to property which may arise from or in connection with the performance of the work hereunder and 
the results of the work by the Contractor. his agents, representatives, employees or subcontractors. 

L Minimum Scope of I nsurancc 
Coverage shall be at least as broad as: 

A. Commercial General Liability, Occurrence form, Insurance Services-Office form CGOOO I. 

B. Automobile Liability covering all owned, non owned, hired auto-Insurance Services Office form CAOOOI. 

C. Workers' Compensation, as required by State of California and Employer's Liability Insurance. 

D. Fidelity coverage proving Employee Dishonesty. Forgery or Alteration, Theft, Disappearance, Destruction, and 
Computer Fraud coverage covering Contractor's employees, officials and agents. 

2. Minimum Limits of Insurance 
Contractor shall maintain limits no less than: 
A. Commercial General Liability including Premises, Operations, Products and Completed Operations, Contractual 

Liability, and Independent Contractors Liability: $1,000,000 per occurrence for bodily injury, personal injury and 
property damage. The General Aggregate limit shall be $2,000,000. 

B. Automobile Liability: $1,000,000 each accident for bodily injury and property damage. 

C. Employer's Liability: $!,000,000 each accident for bodily injury or disease. Coverage shall include waiver of 
subrogation endorsement in favor of the County of San Diego. 

D. Fidelity limit: $1,000,000 

3. Deductiblcs and Self-Insured Retentions 
Any deductible or self-insured retention must he declared to and approved by County Risk Management. At the option of 
the County, either: the insurer shall reduce or eliminate such deductibles or self-insured retentions as respects the County, 
the memhers of the Board of Supervisors of the County and the otlicers, agents, employees and volunteers; or the 
Contractor shall provide a financial guarantee satisfactory to the County guaranteeing payment of losses and related 
investigations, claim administration, and defense expenses. 

4. Other Insurance Provisions 
The general liability and automobile liability policies are to contain, or be endorsed to contain the following provisions: 

A. Additional Jnsured Endorsement 
Any general liability policy provided by Contractor shall contain an additional insured endorsement applying 
coverage to the County of San Diego, the members of the Board of Supervisors of the County and the officers, 
agents, employees and volunteers of the County, individually and collectively. 

B. Primary Insurance Endorsement 
For any claims related to this Contract, the Contractor's insurance coverage shall be primary insurance as respects 
the County, the members of the Board of Supervisors ofthe County and the officers, agents, employees and 
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volunteers of the County, individually and collectively. Any insurance or self-insurance maintained by the 
County, its officers, officials, employees, or volunteers shall be excess of the Contractor's insurance and shall not 
contribute with it 

C. Notice of Cancellation 
Each required insurance policy shall be endorsed to state that coverage shall not be canceled by either pany, 
except after thiny (30) days' prior written notice by cenified mail. return receipt requested, has been given to the 
County at the address shown in section of Contract entitled "Notices". 

D. Severability of Interest clause 
Coverage applies separately to each insured, except with respect to the limits of liability, and that an act or 
omission by one of the named insureds shall not reduce or avoid coverage to the other named insureds. 

GENERAL PROVISIONS 
5. Qualifying Insurers 
All required policies of insurance shall be issued by companies which have been approved to do business in the State of 
California by the State Department of Insurance, and which hold a current policy holder's alphabetic and financial size 
category rating of not less than A-, VII according to the current Best's Key Rating guide, or a company of equal financial 
stability that is approved in writing by County Risk Management. 

6. Evidence of Insurance 
Prior to commencement of this Contract, but in no event later than the effective date of the Contract, Contractor shall 
furnish the County with cenificates of insurance and amendatory endorsements effecting coverage required by this clause. 
Copies of renewal cenificate and amendatory endorsements shall be furnished to County within thiny days of the 
expiration of the term of any required policy. Contractor shall penn it County at all reasonable times to inspect any 
policies of insurance which Contractor has not delivered to County. 

7. Failure to Obtain or Maintain Insurance; County's Remedies 
Contractor's failure to provide insurance specified or failure to fum ish certificates of insurance, amendatory endorsements 
and certified copies of policies, or failure to make premium payments required by such insurance, shall constitute a 
material breach of the Contract, and County may, at its option, terminate the Contract for any such default by Contractor. 

8. No Limitation of Obligations 
The foregoing insurance requirements as to the types and limits of insurance coverage to be maintained by Contractor, and 
any approval of said insurance by the County are not intended to and shall not in any manner limit or qualil}' the liabilities 
and obligations otherwise assumed by Contractor pursuant to the Contract, including, but not limited to, the provisions 
concerning indemnification. 

9. Review of Coverage 
County retains the right at any time to review the coverage, fon11 and amount of insurance required herein and may 
require Contractor to obtain insurance reasonably sufficient in coverage, form and amount to provide adequate protection 
against the kind and extent of risk which exists at the time a change in insurance is required. 

I 0. Self-Insurance 
Contractor may, with the prior written consent of County Risk Management, fulfill some or all of the insurance 
requirements contained in this Contract under a plan of self-insurance. Contractor shall only be pem1itted to utilize such 
selfCinsurance if in the opinion of County Risk Management, Contractor's (i) net wonh, and (ii) reserves for payment of 
claims of liability against Contractor, are sufficient to adequately compensate for the lack of other insurance coverage 
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required by this Contract. Contractor's utilization of self-insurance shall not in any way limit liabilities assumed by 
Contractor under the Contract. 

I L Subcontractors' Insurance 
Contractor shall require that any and all Subcontractors hired by Contractor are insured in accordance with this Contract. 
If any Subcontractors coverage does not comply with the foregoing provisions, Contractor shall defend and indemnil'y the 
County from any damage, loss, cost or expense, including attorney fees, incurred by County as a result of Subcontractors 
failure to maintain required coverage. 

12. Waiver of Subrogation 
Contractor and County release each other, and their respective authorized representatives, from any Claims (as defined in 
the Article entitled "Indemnity" of the Contract), but only to the extent that the proceeds received from any policy of 
insurance carried by County or Contractor, other than any self-insurance, covers any such Claim or damage. Included in 
any policy or policies of insurance provided by Contractor hereunder shall be a standard waiver of rights of Subrogation 
against County by the insurance company issuing said policy or policies. 

I 

I 
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COUNTY CONTRACT NUMBER 542145 
AGREEMENT WITH SECURUS TECHNOLOGIES, INC. FOR 

DETENTION FACILITIES -INMATE TELEPHONE SERVICES 
EXHIBIT C- PRICINGfPAYMENT SCHEDULE 

SEE SECURUS BAFO FOLLOWING 



COUNTY CONTRACT NUMBER 542145 
AGREEMENT WITH SECURUS TECHNOLOGIES, INC. FOR 

DETENTION FACILITIES-INMATE TELEPHONE SERVICES 
EXHIBIT A-I- OFFEROR'S BAFO AND PROPOSAL 

SEE SECURUS BAFO PROPOSAL FOLLOWING 
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• Contractor will pay the County a minimum annual guaranteed ("MAG") revenue of 
$3,500,000 based on the completion of inmate telephone calls (collect, pre-paid, debit and 
any other completed call-generating revenue) froin the facilities identified herein during the 
Term of the Agreement and any renewals thereof. Contractor will pay the County the MAG 
monthly in twelve (12) equal installments. In addition, Contractor will pay the County eighty 
percent (80%) of collect and debit calling revenue generated above $6,400,000 at the calling 
rates set forth herein. Minimum Annual Guaranteed Revenue (MAG) and Annual Revenue 
Guarantee (ARG) are the same and are used interchangeably. 

• Contractor will charge the rates set forth in the chart below. County understands and 
acknowledges that such rates do not include surcharges for additional features such as 
Automated Information Services™ or Continuous Voice Verification™. 

Collect Prepaid Debit 

Call Type 

Connect 
Per Minute 

Connect 
Per Minute 

Connect 
Per Minute 

Rate Rate Rate 

Local 3.10 0.10 2.85 0.10 0.00 0.25 

lntralata/1 ntrastate 3.10 0.25 3.10 0.25 0.00 0.25 

I nterlata/lntrastate 3.10 0.30 3.10 0.30 0.00 0.25 

lnterlata/1 nterstate 3.25 0.50 3.15 0.50 0.00 0.25 

International 3.25 0.50 3.25 0.50 3.25 0.50 

• Contractor will retain call recordings and e-mails for three (3) years and will retain associated call 
records for five (5) years. Upon County request, specified "tagged" records will be retained for the 
life of the contract. 

• Contractor will hire the County's two (2) existing site technicians and will train them on Securus's 
system. 

• Contractor will implement the Instant PayT" promotional program, which includes Pay NowTM and 
Text2ConnectT", at the County facilities identified herein. Instant PayTM optimizes the call routing at 
facilities by connecting as many calls as possible. If a call is attempted but there is no account or 
calling card open or in use to pay for the calL the call can be routed to the Instant Pay Program. The 
Instant Pay Program will offer the called party additional options to connect the call as well as 
provide information and promotional messaging on how to create a prepaid AdvanccConnect™ 
Account. The Instant Pay"' promotional program is not commissionable or subject to additional 
compensation. Initial user fee will be $14.99 for Pay NowTM and $9.99 for Text2ConncctT", which 
includes the full call length (mutually agreed upon by both parties) and the credit card fee. Any 
change in fee is subject to County approvaL 

• Contractor will implement Continuous Voice Verification ("CVV") at the County facilities identified 
herein. CVV reviews inmate call recordings so as to verity the inmate voice(s) appearing in the call 
as the owner of the correct personal identification number (PIN). In exchange for CVV, upon 
Agreement execution, a non-commissionable per call charge of $0.25 will apply to all intrastate, 
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interstate and international calls, which charge will be included in the "per minute" calling rates and 
will not be billed separately. 

• Contractor will implement Inmate Debit at the County facilities identified herein. A Debit account is 
a prepaid, inmate-owned account used to pay for inmate telephone calls. A Debit account is funded 
by transfer of inmate's facility trust/commissary account funds to inmate's Debit account. Contractor 
will also allow inmate Friends & Family members to fund an inmate's Debit account via multiple 
points-of-sale. Funds deposited by Friends & Family members into an inmate's Debit account 
become property of the inmate. Contractor establishes inmate Debit accounts which are associated 
with the inmate's Personalldentification Number ("PIN"). Contractor requires inmate to key in 
his/her PIN at the beginning of every Debit call in order to complete the call and pay for the callusing 
the inmate's Debit account. County agrees to have the Debit module of Contractor's SCP Call 
Management System enabled for the Facilities to offer Debit account to inmates. County agrees to 
use Contractor's SCP User Interface or utilize integration with County's trust account system to 
process inmate's fund transfer requests. Notwithstanding, Contractor will not be responsible for any 
delays due to (i) County's failure to perform any of its obligations for the project; (ii) any of County's 
vendors' failure to perform any of its obligations for the project; or (iii) circumstances outside of 
Contractor's control. Contractor will invoice County on a monthly basis for all funding amounts 
transferred from inmates~ facility trust/commissary accounts to lnmate Debit accounts. The invoice 
will be due and payable upon receipt. 

• Upon the County's request, Contractor will implement Secure Instant Mail at the County facilities 
identified herein. Secure Instant Mail™ allows friends & family members to initiate communication 
with an inmate. Similar to e-mail, communications are sent over the internet and are delivered to the 
facility for approval and distribution. The County will provide the following access/equipment: 
internet connection with access to www.SecurusSllv1.com; PCs; a printer: including paper and toner; 
and. if allowing reply messages, fax machine or scanner. The County will have the option of using 
the video visitation units within the pods once they are installed with Secure Instant Mail thus 
removing the need for a printer, paper and toner. The end user (sender) is required to set up a Secure 
Instant Mail™ account to use the Secure Instant Mail™ service. TI1e per-message fee and the tenns 
and conditions will be mutually agreed upon by both parties. Contractor will deduct the usage fees 
from the end user's Account. 

• Contractor will implement Automated Information Services™ ("A IS™") at the County facilities 
identified herein through Contractor's third-party provider, Telerus. AISTM automates internal 
inquiries from detainees and outside calls from friends and family members on one single platfonn. 
In addition, the application enables inmates' friends and families to open or fund a pre-paid telephone 
account as well as fund an inmate's trust account. The application is accessed through a telephone 
IVR system that is available to all callers. In exchange for AISTM, upon Agreement execution, a non­
commissionable per call charge of $0. I 0 will apply to all intrastate, interstate and international calls, 
which charge will be included in the "per minute" calling rates and will not be billed separately. 'll1e 
County reserves the right to terminate the AIS function with 30 days' prior written notice to 
Contractor. Upon such termination, applicable rates will be reduced by $.10 per call to reflect 
removal of AIS service fee. 

• Upon the County's request, Contractor will provide the sick call module and Cara Clinicals Medical 
Department Software at no cost to the County throughout the Term of the Agreement and any 
renewals thereof. 

• Subject to the County's execution of the THREADS"" Use Agreement, the Contractor will 
implement THREADSTM at no charge to the County. THREADSTM allows authorized law 
enforcement users to analyze corrections and communications data from multiple sources to generate 
targeted investigative leads. THREADS™ has three main components: data analysis, data review, and 
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data import .. Securus agrees to include one(!) Cellebrite device to be used with THREADSTM. 
County's use ofTHREADSTM is governed by and conditioned upon execution of the THREADSTM 
Use Agreement. The obligations set forth therein are in addition to and not in lieu of the terms and 
conditions in the Agreement. In the event of a conflict between the Agreement and the terms of the 
TI-IREADSTM Use Agreement, however, the THREADSTM Use Agreement will prevail. The County 
has elected to opt in to the community feature. The community feature allows authorized users access 
to analyze communications data generated from other corrections facilities within the community, as 
well as any data imported or added by other authorized community members. The County 
acknowledges and understands that data from its facilities will be made available to the community 
for analysis and review. 

• Upon the County's request, Contractor will implement a state-of~ the-art remote Video Visitation 
system and/or Pod Kiosk Automation package at any or all detentions facilities at no cost to the 
County and upon terms and conditions mutually agreed to by the parties. 

• Securus will provide a no-fee funding mail-in option to the address below where friends and family 
may fund an account by check or money order free of charge: 

Securus Correctional Billing Services 
PO Box 650757 
Dallas, TX 75265-0757 

• Upon the County's request, the Contractor will implement the Commissary Order by Phone (COBP) 
system at any or all detentions facilities, which must interface with County's Jail Information 
Management System (JlMS) as necessary. The County will incur no fee, and any fee charged to 
COBP users will require advance County approval. 

• County and Contractor will cooperate to develop any interfaces needed between County and 
Contractor's technological functions, at no cost to County. 
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THREADS~ Use Agreement 

This THREADS'" Use Agreement is by and between County of San Diego, a political subdivision of the 
State of California ("Customer") and Securus Technologies, Inc., ("we," "us," or "Provider") and is part of 
and governed by the County Contract Number 542145 (the "Agreement") executed by the parties. The 
obligations set forth herein are in addition to and not in lieu of the terms and conditions of the 
Agreement, which are incorporated herein by reference. This THREADS'" Use Agreement shall be 
effective as of the last date signed by either party and shall be coterminous with the Agreement. 

1. COMPLIANCE WITH APPLICABLE LAWS. Customer will comply with all privacy, consumer 
protection, marketing, and data security laws and government guidelines applicable to Customer's 
access to and use of information obtained in connection with or through the THREADS'" application. 
Customer acknowledges and understands that the Customer is solely responsible for its compliance with 
such laws and that Provider makes no representation or warranty as to the legality of the use of the 
THREADS'" application or the information obtained in connection therewith. Provider shall have no 
obligation, responsibility, or liability for Customer's compliance with any and all laws, regulations, 
policies, rules or other requirements applicable to Customer by virtue of its use of the THREADS'" 
application. 

2. SECURITY. Customer acknowledges that the information available through the THREADS'" 
application includes personally identifiable information and that it is Customer's obligation to keep all 
such accessed information secure. Accordingly, Customer shall (a) restrict access to THREADS'" to those 
law enforcement personnel who have a need to know as part of their official duties; (b) ensure that its 
employees (i) obtain and/or use information from the THREADS'" application only for lawful purposes 
and (ii) transmit or disclose any such information only as permitted or required by law; (c) keep all user 
identification numbers confidential and prohibit the sharing of user identification numbers; (d) use 
commercially reasonable efforts to monitor and prevent against unauthorized access to or use of the 
THREADS'" application and any information derived therefrom (whether in electronic form or hard 
copy); (e) notify Provider promptly of any such unauthorized access or use that Customer discovers or 
otherwise becomes aware of; and (f) unless required by law, purge all information obtained through the 
THREADS'" application and stored electronically or on hard copy by Customer within ninety (90) days of 
initial receipt or upon expiration of retention period required by law. 

3. PERFORMANCE. Customer understands and acknowledges that all information used and 
obtained in connection with the THREADS'" application is "AS IS." Customer further understands and 
acknowledges that THREADS'" uses data from third-party sources, which may or may not be thorough 
and/or accurate, and that Customer shall not rely on Provider for the accuracy or completeness of 
information obtained through the THREADS'" application. Customer understands and acknowledges 
that Customer may be restricted from accessing certain aspects of the THREADS'" application which may 
be otherwise available. Provider reserves the right to modify, enhance, or discontinue any of the 
features that are currently part of the THREADS'" application. Moreover, if Provider determines in its 
sole discretion that the THREADS'" application and/or Customer's use thereof (1) violates the terms and 
conditions set forth herein and/or in the Agreement or (2) violates any law or regulation or (3) is 
reasonably likely to be so determined, Provider may, upon written notice, immediately terminate 
Customer's access to the THREADS'" application and shall have no further liability or responsibility to 
Customer with respect thereto. 
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4. WARRANTIES/LIMITATION OF LIABILilY. Provider shall have no liability to Customer (or to any 
person to·whom Customer may have provided data from the THREADS~ application) for any loss or 
injury arising out of or in connection with the THREADS application or CuStomer's use thereof. If, 
notwithstanding the foregoing, liability can be imposed on Provider, Customer agrees that Provider's 
aggregate liability for any and all losses or injuries arising out of any act or omission of Provider in 
connection with the THREAD51111 application, regardless of the cause of the loss or injury, and regardle~s 
of the nature of the legal or equitable right claimed to have been violated, shall never exceed $100.00. 
Customer covenants and promises that it will not se.ek to recover from Provider ~m amount greater than 
such sum even if Customer was advised of the possibility of such damages. PROVIDER DOES NOT MAKE 
AND HEREBY DISCLAIMS ANY WARRANlY, EXPRESS OR IMPLIED, WITH RESPECT TO THE THREADS~ 
APPLICATION. PROVIDER DOES NOT GUARANTEE OR WARRANT THE CORRECTNESS, COMPLETENESS, 
LEGALilY, MERCHANTABILilY, OR FITNESS FOR A PARTICULAR PURPOSE OF THE THREADS'" 
APPLICATION OR INFORMATION OBTAINED IN CONNECTION THEREWITH. IN NO EVENT SHALL 
PROVIDER BE LIABLE FOR ANY INDIRECT, INODENTAL, OR CONSEQUENTIAL DAMAGES; HOWEVER 
ARISING, INCURRED BY CUSTOMER FROM RECEIPT OR USE OF ·INFORMATION OBTAINED IN 
CONNECTION WITH THE THREADS'"' APPLICATION OR THE UNAVAILABILilY THEREOF. 

5. ·customer hereby agrees to hold Provider harmless from and against any and all costs, claims, 
demands, damages, losses, and liabjlities (including attorneys' fees and costs) arising from or in any way 
related to Customer's u~e of the THREADSm application or information obtained in connection 
therewith.· 

AGREED TO AND ACCEPTED: 

APPROVED AS TO FORM AIID lEGAUTY 
COUIITY COUNSf.l.. 

~~ BY ~~ · 8'~~~1'1----
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4. WARRANTIES/LIMITATION OF LIABILITY. Provider shall have no liability to Customer (or to any 
person to whom Customer may have provided data from the THREADS"' application) for any loss or 
injury arising out of or in connection with the THREADS application or Customer' s use thereof. If, 
notwithstanding the foregoing, liability can be imposed on Provider, Customer agrees that Provider's 
aggregate liability for any and all losses or injuries arising out of any act or omission of Provider in 
connection with the THREADS"' application, regardless of the cause of the loss or injury, and regardless 
of the nature of the lega l or equitable right claimed to have been violated, shall never exceed $100.00. 
Customer covenants and promises that it will not seek to recover from Provider an amount greater than 
such sum even if Customer was advised of the possibility of such damages. PROVIDER DOES NOT MAKE 
AND HEREBY DISCLAIMS ANY WARRANTY, EXPRESS OR IMPLIED, WITH RESPECT TO THE THREADS™ 
APPLICATION. PROVIDER DOES NOT GUARANTEE OR WARRANT THE CORRECTNESS, COMPLETENESS, 
LEGALITY, MERCHANTABILITY, OR FITNESS FOR A PARTICULAR PURPOSE OF THE THREADSTM 
APPLICATION OR INFORMATION OBTAINED IN CONNECTION THEREWITH. IN NO EVENT SHALL 
PROVIDER BE LIABLE FOR ANY INDIRECT, INCIDENTAL, OR CONSEQUENTIAL DAMAGES, HOWEVER 
ARISING, INCURRED BY CUSTOMER FROM RECEIPT OR USE OF INFORMATION OBTAINED IN 
CONNECTION WITH THE THREADS'M APPLICATION OR THE UNAVAILABILITY THEREOF. 

5. Customer hereby agrees to hold Provider harmless from and against any and all costs, claims, 
demands, damages, losses, and liabilities (including attorneys' fees and costs) arising from or in any way 
related to Customer's use of the THREADS"' application or information obtained in connection 
therewith. 

AGREED TO AND ACCEPTED: 

CUSTOMER: 

County of San Diego 

By: 

WINSTON F. MCCOLL, Director 
Depar:']ent of Purchasing and Contracting 

Date: 'itj fS/ a-ofl...--

~ 

PROVIDER: 

Securus Technologies, Inc. 

By: 

Name: Robert Pickens 

Title: Chief Operating Officer 

Date: "8 / ? f, ?-
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Exhibit E 
Secm·us always offers a no-fee funding option. If payments are made by mail or online banking, 
there is no charge and no minimum to fund a prepaid account 

DesHiption,2f .. -"1 . .. When and 0 ' .. 
Will Fee or' '' Payment' Whatis the How Applied Surcharge Commissionable? 

Processing 
amount of (Monthly, Per Impact Gross 

(YIN) 
Charges or F~es ' charge or fee Transaction Revenue?' lfyes, state the · 

. and ·Surcha~ges ' . Accou-nt Set- -~, ' ·percentage . · ; ' :j ("Y I NJ Up, etc.) 
' ' 

Check/Money Order $0.00 Not applicable N N 
Processing Fee 

Automated Phone $6.953 Per transaction N N 
Payment Fee using 
Debit/Credit Cards 

Customer Service $6.953 Per transaction N N 
Rep. Payment Fee 
using Debit/Credit 
Cards 

Website Payment $6.953 Per transaction N N 
Fee using Debit or 
Credit Cards 

Money Gram Up to $10.95 N N • Per transaction 
Fee Up to $12.95 (Fee Not 

• Western Union Charged by 

Fee Securus) 

Account Set-Up Fee $0.00 Not Applicable N N 

Account $0.00 Not Applicable N N 
Maintenance Fee 

Account Closing $0.00 Not Applicable N N 
Fee 

Regulatory and $0.00 Not Applicable N N 
Carrier Cost 
Recovery Fee 

Refunding Fee (e.g. Securus Prepaid Per transaction N N 
refund processing 

debit or prepaid fee= $0 
refund processing 
fee) 

Securus' $0.25 Per call N N 
Biometrics Features 

(if applicable) 

Charge I Fee 

Continuous Voice $0.25 Per call N N 
Verification (if applicable) 

Biometrics 
Identification Fee 
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Description of ·• · . ' . ' 

·<;.. When and•- Vl(ill fee or;· comrnissilinable? · .'''";' · Payment . • What is tli.i' i-ii>"viiApplie'cl Surcharge "' · Processing " 
~- _-

(YIN) • amount of. (Monthly, Per Impact Gross . . Charge!;· or Fees 
charge or fee Transaction Revenue? If y_es, state,the 

. !'~~nd Surcharges.- : . ' ;,• .. ACcount Set-
dY/N) 

,, percentage · 
.)o'. ·- ' ''~11(' · "iJp, etc.j· -:· ~,-, ' ' ! . : '; ' ·: '.. - "" N-- . ,, 

State Regulatory $0.00 Not Applicable N N 

Recovery Fee 

Transaction $6.953 Per Transaction N N 

Funding Fee 

Third Party Please refer to Per transaction N N 
Money Gram/ 

Payment Western Union fees 
Processing Fee shown above 

Inmate Station Please see Per call y y 

Service Charge proposed rates 

Non-Subscriber 
N/A N/A N N 

Line Service Charge 

Cellular Telephone $2.995 Monthly N N 

Surcharge (initial or 
(applicable only to 

any prepaid 
on-going cell phone account with a 
termination fee) wireless 

telephone number 
authorized to 
receive calls) 

Universal Service Multiple USF Monthly N N 

Fund Fee funds apply 
(e.g.CA Lifeline fund 
is based on 1.15% of 

intrastate end user 
revenue (less 
uncollectible) 

Universal Service N/A N/A N N 

Fund Recovery Fee 

Miscellaneous or 
other surcharges 
and fees not listed 
above (itemize 
below) 

Bill Statement Fee $3.492 Monthly N N 
(only if customer 
is billed through 

their Local 
Exchanae Carrier) 

Return Check $25.004 Per occurrence N N 
Charge 
Federal Regulatory $3.49 Monthly N N 
Recovery Fee (only if Interstate 

or international 
calls accepted) 
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SECURUS BAFO FINAL 

Fee Explanations 

Sales Taxes & Other Fees- The actual city, county, and state sales taxes and Universal Service fees 
applicable to a bill are based on the taxes and fees in effect where the calls terminate so the rates 
will vary. The federal universal service fund (USF) fee varies each quarter. As an example, the 
federal USF decreased from 14.4 percent for the third quarter of2011 to 15.3 percent for the fourth 
quarter of 2011. A Telecommunications Relay Service ("rRS) fund fee allowing deaf or speech 
impaired people to place calls to standard telephone users may also apply to the bill. 

'Federal Regulatory Recovery Fee- The Federal Regulatory Recovery Fee helps recover costs 
associated with the provision of state-to-state and international long distance services including the 
administration of the federal universal service fund (USF), other federal regulatory fees, 
proceedings and compliance items. The Federal Regulatory Recovery Fee of$3.49 applies each 
month in which an end-user accepts state-to-state and/or international calls. 

2 Bill Statement Fee- A bill statement fee of up to $3.49 may be applied to an end user's local 
exchange carrier bill in each month in which collect calls from confinement facilities are billed, 
regardless of the number of calls accepted. The bill statement fee is a monthly charge to recover 
some of the company's expenses associated with calls from confinement facilities served by the 
company and that are billed through local exchange carriers. No fee will be assessed in any month 
if no collect calls are accepted. This fee will not be assessed on end users that prepay for their 
services or those that are directly billed by the company. 

3Credit Card Processing Fee- Customers remitting payment by Credit Card will be charged a fee of 
up to $6.95. Customers are advised they may also remit a check or money order payment via the 
U.S. Postal Service, or using the on-line bill payment service of their bank, in order to avoid this fee. 

'Return Check Charge- A return check charge of up to $25.00 may be assessed for checks returned 
for insufficient funds. 

5Wireless Administration Fee- a monthly fee of up to $2.99 is applicable to any AdvanceConnect 
account with a wireless telephone number included as a number authorized to receive calls. This 
fee applies once per month, per account regardless of the number of wireless telephone numbers 
authorized. The fee amount will be deducted from the AdvanceConnect account balance on a 
monthly basis as long as a wireless number remains on the AdvanceConnect account. 
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Date h-sued: Fehrmwy 14, 2012 
RFP Numb~r: #5337 

COUJ"j~[''\' OF SAN U.IEGO REQUEST FOR PROPOSALS 

THIS IS ~OT AN ORDF.R 

MAlL OR DELIVER YOUR PH.OPOSAL TO: 

County of San Diego, Dr-p.:u:tmenl of :Purchasing and Conlrncling 

10089 Willow Creek Road, Suite 1 SO, Mail Stop 032 

San Dicgu, Ca1il0mia 9213l-1699 ' 

FOR INFORMA110:S, PLEASE 
F.-MAil. lracy.huJsnntPI!!dcouniY.ca.gov 

Proposals sball b.: receh•al at the abow address 

prior tu 3:00PM LOCAL TL\1E, 'L'hur~day, :\1arch 29, 
2(112 

SUBMIT PROPOSAL IN A SEALED l'.:NVELOPE OR PACKAGE _MARKED 

ON THE: OUTSIDE WITII TilE.RFPNlJMin:RAND THE PROPOSER'S NA~1E Akn ADDRESS 

DESCR!P'HON 

The County of S~tn Diego is seeking proposals from qualified firms to provide automated, opet-ator-platform loci!l 

telephone service, equipment, installation and maintcnilrt~t: for inmate tdcphoncs located throughout the lwdw 

County ofSil.n Diego dctcnti,m [;:'!cilities (Sheriff ;md Probation). The County anti(.ipates awarding one contra,;t fOr 

these gcrv:iccs.. nu~ will be a revenue con.tract, with th~ contr:lctor compcmating the County according to Exhibit C­

Pricing/Paymcnt Scht>du.le Olild the CompCnsation Clausi:: located on the Signature Page of the comracl. 

CON'ntACT PERIOD 

The initial ~untract tenn will be for .1 p.::rind of three (3)years with seven (7) one-year option.-;, 

PRE-PROPOSAL CONliERENCE 

A pre-proposal conference- will be held on Tuesday, February 28, 2012 at 1:30 Plvl in the offices of the County ()[San 

Dl~go Department ofPurcllilsing ami Contracting, 10089 Willow Creek Road, Suite 150, San Diego, C:\ 92131. 

Questions regarding the process will be a'ddressed. Requc.~ts for clarific:ttion related to definition or inlerpretati{)n of 

this RFP shall be m<ltlc in wrilina and gubmitted via C-mail to Tracy Hudson at tracy.hudson@sdcounty .ca.gov. Oral 

explanations flr instructions ~hall not be considered binding on behalf of the CounTy. 

11'PE OR USE BLACK iNK TO COMPLF.TE 11/E OFrEROR lNFOHMA110N BELOW 

oneror hcr.::by acknowledges re.:eiprofthc RFP and Addenda Number 1 through l 7 ]. 

OFFEROR TJ>..TFOR\·iA'llOI\: J AtflHORIZATIONFOR OFFER (Must b~ ~·ignlld): 

Firm Name: Securus Technologies, Inc, 

Strcet:14651 Dallas Pkwy, Suite 600 

City/State/Zip: Dallas, TX 75254 

~72-~77-~100 §72·277-0514 
Phone No; ( ) F,,:-;. No: ( ) 
E-mail AddrcsF: bpi..:::kens~i'seci.Orustech .aet 

Contact Person (If other than above): 

' I 
I 

/ s,.__,_~=~~ . ..::::......<...:=::....c=--
1 Signature 
1 ~ame: RvbeL't. E. P:l.~":ker.s 
[Title: Chief Operating Officer 

Q_u_2).}..1.2_ 
OtfcrDatt: 

Name: Kris l\ldeman Ph nne No: ( )503-Sl'3-6l'l'8 FAX:( ) 91::?.-2"!7- D5l4 

Title: Acccunt Manager 
E-Jvlail Address: kaldem.anlili$ecurust:ech. net.: 

NOTF.: RFPl<, associaled documents and 3ddei1a:~. m·ay bC obtained from th~ Department ofPtJrchalling and 

Contr<Jcting at 10089 Willow Creek Roatl, f:luit~ 150, San Diego, Califomia 92131-1699 m- by down1o<iding from th~ 

department's Website ''BuyNeL" at www.sdcounty .ca.gov, It is 1he Offemr's responsibility to petiodically check the 

Website for addendum th;d may be is~uCd to implement ch.1ngt:S Ol" d<trification to the RFP, pri<•r to the due date. 

SUBMIT THIS COMPLETED FORM AS THE COVER PAGE OF I HE PROPOSAL 

P&C 601) FORM (PC-600) 

r,:;, SECURUS 

Rev. 9/24!U7 

County of San Diego, Sheriff's Department RFP #5337 for 
Detention Facilities- Inmate Telephone Services 
© 2012 Securus Technologies, Inc. All rights reserved. 



COUNTY OF SAN DIEGO, SHERIFF'S DEPARTMENT 
REQUEST FOR PROPOSAL (RFP #~JJ7) 

DETENTION FACILITIES-INMATE TELEPHONE SERVICES 

REPRESENTATIONS AND CERTIFICATIONS 

COUfltV «san ~o 
O.,.al'tment of Pure lint~ .aiiCI COI'IT~ng 

RI!PR.EseNTAT10NS AND CERT1FICA110N$ 

Th• follollldng l~...ntMion' and c.une.tioml or• to be co~. tie nod aut ...turn lid wtttl tat• offltf. 

NQT.SOR-PROFIT OAGANIZ.A.TIONS Not Appl i CBb 1 e 44. HJvto Yl<l'>•rl ~ l.llr~ (3! yno pomod P'~"'IIIM· ~~"~t 
llt\IKtl prool c:J ~:atu~ lrlo:l Cln'lll P;tragr:aph l h.-1- 01 rraot pub!~ tranudoot~o (f~ral ~ 01 loeali 

lh'TERLOCI(IHQ CMR!CTOIIAT! tm~ !at CIIIIWI 0' dei#\JI 

In ac:eo!<S.tro:a ...,r,h Eblrd ,._, S<.tpetviiiOil Polocy 11-iQ. I Otl..c>1 1$ 

1 non.p<oht ~ n6or.&~ 11'1 PI''"''Iph 1 abo<rt- ()thorOf ~ •l"Q'o.nN 

to .W..bfv ""Y '""lNPd r....pr(Jhl "'b(::on!Jador:~o .n ....+ldl an 

111~1lrx~ng d;r~:.ll.e. ~n'llml. 011 """"..W.•p l~h>p 
IJ>:I.U Qy $<J~IoQn o' \hot; oe'lfl, ~ cefUI'" ~ ....,1 1101 en\t< 

•nitl a ""l»oolllloet rot...,.._.»l ~ a , .. ,,IN'! fDr.l)ftll'rt flltrt't ~ 

()4'1ft01 ~ il fO'!.·p<ol• fflbtt II Ofl,tooor e • ooo1)'dlt G.nd ,.,.,. 1:. 

tuiX:or'!\ltet.~ we. a~~ bf.p~obt tn~. on .. QI fl'lVIt 111-1 av 
-"VV~ 01'1.., 111!»(1>1<1 wpano .. ~ kMg !"-" d al'ld IN 

eontract m~.>~ be~ try!t>o Sollrd 1:11 S...pe"'!Wf'!o 

~. BUSINESS R!!PRESE:NfATION 

3.1, REPRESENTATION 4$ DI$ABLEO VEfERANS 
8USINE55 ENTEAPRISE 
·()ou~ Vl!terano ~ Enlefpo'iw' ~hURl 11 b~IFl~ 

~~~ 11. a! ~$1 f.tty.oill' j$1') ~ tn<J apera\l:'d by~ 

01 mort veWQMo ....ttl a $&!!VoCe tfl•t,..j d1~ n ~ 

lly Eq:lllll Opporl~nlfy Manag&~Mnt Otto::e !EOMOJ, Galtfool~a 

Dep.!~itJno,nt o1 G~n~"l Se-r~ 011'~ o1 Smil &hlM$ 

and '11e'l"'''b$<~ ol Join1 AgeJlC.- CMhilf:t..'lQ Opportun!'On 

(JACOJ, !~ltor!Wo1 Milt.ilfY oo~ Ve~etans codto Arto::lr! 5. ---Tho~ OlhK!X r.pr~ as a p;111'1 0'1 !hi!. dt&r ll'ltl II•• 

a,.,n*l$-'up, O!MiDIIOI'l lr.d control 0'1 th~ ~""-~ ill~ in 
KWfdlii\QII Wltllh.e 5p!ioek ~fll!lbon '" 3 1 1 am e~t,.~ll)o 
ce~lfio!!'d by 

C~.tylngG<:w~...,_._A,._.ncy Not APPlicable 
Certibccn~Cn# Not applicable 

.II. CERTIFICATE RE"OAROINO OEBAR.MEt.IT, SUSPENSION AH:D 

RfLAT£0 MATTVIS 
Dn15rcn toeTe!Ji oertltm; 10 1:!\e besl oli\'1. k~ge that nt!'Olller ~ 

not any ol.t~; olloeon; 

.11.1 . "'• p<n*flll)' c!eba:tred. $Ui.pe<>d.O. propos.e<:llor ~·rrten~ 

a.ebfed ~tile-. Ul ~vlur,U.ntJ •·~~ ltQm ~IO'd 

U;tn$lletlor6 by any F~r.11 departmei>l Of ~n:;y ... lld 

4.2. Hive Wilhm a l~.rel!' (3) year ~QC! pr~g th:l ag:rHl'N!I\1 

l>fofo'\ rorn>IC'Wd of \)1' ~lOKI 01 CIVIl ju<lgmt"fl{ I~!"Kiel«f llg.liif1S: 

lt\t'lll 101 C(ltlln11&SIOI' ol !raul! Ot l;!'lrn·,.,al Qlf...,.., in 

'onl'l!lctlon "Mttl obtuoinv, iltle~ l!l obtl:.m. or performing 
a po.:bhc (F..,.ral. State. 01 loo::al) tran~ Of contract 
"f'(let a po.~bl.c: Iran~. '<t(lbiiOQ ol Fedefal 01' Stile 
antrll.not r.tat..-. 01 ~ of or<r.""'Uioelf1lfnl n,eet. 
lolgetv. b!rMry. lalscl!e;:l~on or~ c1 rwcl3•da. nwk<ng 

tal!o!! &trttmer>t5. or reoell'f.rng IO!Oicn JllQJierty, ancl 

-'13. Jo.tt P"-111' ·~ lot 01 othtfvor.W amr~a~~ ()( cr.tly 
<.No~ by •p.,omwrt ~nl-,. (F~<II. SttV!_ ar lot.af} ....u. 
th4 ~ d art~ g~ tr. un...--. •nurr.•.twd , 
P•~•1dma~•~ •"<~ 

4.$ .-. .. prnontlw the la!&M oo WbJK1 Ql any '""nl~t~ 

~""111M nr t:III.IQH oy eny ftcl .. al SUN or toesl tlw 

eNu,,..tn!'<ll ~ orl:ll'fll.:atiOI'I bod~ and I ""'v 8!t ~!'of" 

~1011e m%>im1t.on "" onci..Jdod '" lhtr propo;:rwtl ~~~ 

'11<11< ... ~ "' t!,. S..l.>mCUI R~u,..,....n~ 

ol & C.ortii'IICtOI' will repOrt 11'1 ~ tc 1t1e Cot.l"')' De~rt"f'rM al 
P .. lc~'~;t:$.~"'11 a1"ld Cotltrtdonsi ...trm llw! boAoi,_ ,.~ d 

1<11(Jl<ong Of na.,.. ;Jnr ~~ to know .1111 tl"oa~ ·~ to~alut. u; 

ee-r.Tted 11 N pteal\1ong .,..r~gnplll• 1 llu~llh 4 $, •nd lha! 

t;J<XUJ COlli to .....,..,d toll the ~W ~ Dld5) and «>ntr~ct 
I'!)IKUIC<l (on tlwr a1M!' d n.egr:>!ll\e<.l p1Qr:Ur$ffil'h~) 

4.1, Ol'ffli'Dr af'ld U pt~ liYbcoMIUICh>O!i, .nts and 

t:QI'Ilu!Qn!li 11:1~• not pr...-~ ronlnllt'ted wtro tNt Co..mty to 
pe:ttorm v.of~ on lilts PfQied (If g PfliPII'Yll! COOVOf•ornb ol ~ 
ltalr:rn!1'11 crl..ofl< or pa;aru; and a~lcns too Uti$ p10ft!'C"1) 

U OPhmx 0< eny ol ltli !Mibcorltrtldcn., ·~IU Of ton$\lb/'1!.. 

ll1-~l!l p!'\'>>OU$Iy cooll;;&cted .... th lhl' Coo.Hlty le> pe:ofcxm Mllo. oo 
1'\'H$ Jll"(liecl Oll'lfrot ji\RI •r!l!fl1rl'y ~ p!.,..!Uuo;; il'J'"""r.eni[~J 

and $ol)l\mollhatlat a IOnS 'Mll1 the pmpogl 

~- CERTIFICATE OF CURREHT COST OR PRICING 
Thil" 10 t".f"tfy ttl•. 10\M" ~:*Cot ollfl)' ~ ai"Jd bofole!_ COS1 

and.lor l"ffC'fliJ d~b subm!lt$d 'tlllh thiS olle't, 01 ~~y 

iden~bfd by r~enc• f!K:l~l '51lbtna¢rl ot IN' doita 6111"1Jl"IC· 
t•c=ab'•. illl&r. IICCUiol~, compl-ete. liM! rurrenl as ol the d* 

'IC'*' 1>6ho.\.' 

CERTIFICATe OF ltoiDEPEI>fOENT PRICING 

9~ ~brr&I!On ollt\Js oftslo, ~!~ttl 011"'01 c:.ftlltl$ and ... !fit C41<." 

o! e jOiflt oil~ o..:tl pa~ lhe<eto ~ a~ 10 m awn 
organozat<>n, tt.alm•etsborl to Jl'o•~ PlooC:Urll'ffltlt 

i.l. Tt>e pneea. In lhil; otter l'l:il/1!' bHn ~~,.,.11'(1 at trxlfrl"f!!'!lfrltiy. 

Wll:tl(llrt COilSUfatiOfl. C(n"lll'II.Jn~!;lon. Of DQfHment, fo< lfw 

ou~ o1 r..tncfln.; eompettbOn, u to on~ INI!lf!l rellfl,:\11 10 

~ pr~wlhol:tKof O!lrfQI'. -...ti'!Ail'r ~.or .....til any 

County empiOI'"($) 01 oonw!latrttll '""~ l"' #Ia 01 tel.!~~ 
pi'CICY.fe!Tltfl~ lind 

IU. UntoPwo Qlhe-........., r~~quned by ~.~o.,.._ the pto:H v.tlodl n.~.-<f: been 

~~~ .,., th~ uffor hJWi< r\01 borPn k.rlowl"9""t d<KJI)"Wod. b~ Into 
OIICfo• ~Will not knO'>Io!ngt~ Ill' ~ildu-&ed by U. Olle<ot pno< 

to ope<'I\1\Q 111 me dl&.t dl 11 bid. 01 pnor to amid, in !No r;;)M! 

ol 1 prOp:lUI, diredtt tJr i'ldt!Pdly to !lny O!l'llil 01!..-or ()I to 

anrl~lor.and 

lli-3. No altempl hu been fTDdool c;o- ....,~ be ~ tf>i lhr Of!al(lr 1.0 

irld;.-;c an~ OCNtr PI!'!~ 0t l•m to M!lml!t 0! not to $Ubmlt llrl 

oCt•• forlh11 pu1.,ow l:ltH!ricbnQ: ~rtol 

1, Till! OM-.01 ~ ltLtl t:ltQI to UICtf<~ • contrflt\ lV41j:l 

hom lhlo Coon!), lhot O!te1or rnJSf ~ 11 ~ tRS WQ 
lorm 10 pro-Ideo 1 Fed!W.al T.a. 10 numbe<. 01 'nQt.,..,.,l~ t:J 

llfQ'>'.,~~~fD~u~£~2144 
cERnFJCATJON 

SUBMIT TH~ FORM AS DIRECTED IN THE REQUEST FOR SOLICn'ATlON DOCUMENTS OR WITH THE OFFER 

.\::) SECURUS 

t__;.:_'P.:_:rinl:.::...._,l !clear Fonnl . 

County of San Diego, Sheriff's Department RFP #5337 for 

Detention Facilities- Inmate Telephone Services 
~ 2012 Securus I cchnolcgies, Inc. All rights reserved. 
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Cover Page 

,_ W-9 Request for Taxpayer Give form to tho 
f\0'1. :-:ovt••mboer 200!>) Identification Number and Certification requester. Do not 
~<mont o1 ~ .. l<MSU"Y send to tho IRS. 
lfl.a'ml -uo So>-v.,. 

" Name !as lhown cr. your \rii:Qrr~ a:~ relllm} 

• SECURUS TECHNOLOGIES, INC • ~ a Buslr.esG nMI'l!l, ~ dlllcre~~t rrem ®ov~ 
c 
0 

8.§ 
C'.h&.:k sppropt\!lta box: 0 =~:ri~tor 0 CorpO:o!ici• 0 PartoetmrJ 0 O:fJol '" ..... ···I 0 Ex11mp< llt•'ll b:lc;c:up j;><; 

s_g IMthlloldiriG 

Adat$$$ {llu~. r;u.et, lln<l £Pl. ot aulta no.) floequestets ntltl'W'! and ll'.ldrn1 (opllorull) 

~.s 14651 DALLAS PARKWAY STE. 600 
~ 0 

jj C!ly, t.ttl\11, Af'll1 ZIP cod11 

• DALLAS, TX 75254 
fir 

L!tt 11Ct0'.1l\ OUinbcl'(s:) l'ltml (O;>Wf'~IJ 
~ 
~ 

llE!i.ll Taxpayer Identification Number (TIN 

E.nter your TIN 111 tho appropr1atil box. The TiN provided must matd1 lhn n:1m>) QMlll tltl Line 1 to avotd 
backup withholding. For lm1ividuahl, thls is yovtBo~ial sec-.urity rR.Imber (SSN), However, tor B Jesident 
alien, sole proptiolor, or dismgrutled entity, sao the Part r lostr.Jcllons on pt~ga 3. For other entities, 11 is 
vour employer ldentitcatlon number {EIN). If you' do not havo ., nurntmr, sea How to get a 11Non pag~ 3. 

Note. U tht~ uccountls. in more thru1 one nama, MO 1116 chart on rnue 4 tor r,uldeiiMs on whose 
nanner to 6nter. 

Certification 

Under Ptolw.lties ot por]UIY, I certtty that: 
1. The numbt!l shown on this 1orrn Is my cmwct taxpayer idcntltll'.ation number (or I ilm waiting tor a nurnbet' to b<J Issued to me). and 
2. 1 lVTI 1101 subj(l{;\ to b..'\Ck.Up wilhholdiJ•g bociiUSe: fa) I am IIX(IffiJrt from ba<:;kop withhok:llng, Of {b) I have net bocn notified by the lnto:tm."J 

Rft'VOnoo Service (IRS) thl!.l I am subje<:t to backup withholding as a rasult ol a failure to rnp01t 1.111 interns! cr dMOOnds, Of (c) the IRS has 
noltflad me that I arn no longer subject to backup \llrithholding, nod 

3. I nm .a U.S. person ~nduding a U.S. residant alien). 
Ccrttllcatlon instructions. You must cross out ilom 2 abovo rt you havo bean notili<ld by tho IRS that you me curronily subject to backup 
v.ithholcfing becausa you have t:dlad to rcp(ll\ all into1cst <\nd dividends on your tax retun For renl astattl tr.ansac!iore, item 2 does not appty. 
For mortgngo intcrt'lst pa!d, w:;quisltlon or "'bandonme1,t o! securod property, canconatlon ol deb!, conl!ltltl:ions to a11 itKllvidunl rotlromant 
Mrang!lment (IRA), nncf g<ilnarally, payments othor than interosl and dMdends, you are not rm)tlirod to ~011 tile Ccrtitltottlon, but you must 
provide yotr cotn~Ct TIN. (Sea tOO i slmctlons on pnge 4,) 

Sign 
Here 

Siqn:tturo ol 
U.S. p.non ~ 

Purpose of Form 
A person who Is wquired to file an lntonnatlon retl.Ul with the 
IRS, must obtain your correCt t<J.Xpnyer Identification numOOr 
(TIN} to report. for example, lncomo Pi\id to you, real estate 

. transactions. mortgage interest you paid, acquisition or 
abandonment of secured property, cancellation of debt, or 
contributions you made to an IRA 

U.S. p!!rson. Use Form W-9 only if you <U1! a U.S. person 
~ncludlng a resident alien), to provir!l) your correct TIN to tho 
parson requesting lt {lM requester) and, w!ion :tpplicahlo, to: 

1. Certify th.::~t the TIN you ara"gfving is correct (or you are 
waiting tor a number to be Issued), 

2. Certify that you are not subject to backup withholding, or 
3. Claim exemption from backup withholding if you me a 

U.S. exempt payee. 
In 3 above, U npplleilble, you are also certifying thot as a 

U.S. person, your nllocable !!hare of any partnership income 
t'rom n U.S. trade or business Is not subject to the 
\'llithholding tax on ioreign partners' share of eHectively 
co1,ne<:ted income. · 
Note. H a mquoster gives you a form other than Form W~O to 
requust your TIN, you must usa the requester's form If It Is 
substantf.ally similar to thls Form W-9. 

For lodernl tax purposes. you are conslderod n person it you 
ara; 

• An individual who is a cltlzen or resident of the United 
sta:as, 
• A pmtnership, corporation. comp;1ny, or association 
created or organized in the United States or under the laws 
of th0 United States, or 
• Any estate (other than a foreign estate) or trust. See 
Regulations sections 301.7701-fi(a) and 7(a) for additional 
Information. 

Special rulos for partnerships. Partnerships that conduct a 
trade or business in tho Unite_d States l'ne goMrany reqldred 
to pay a withholding-tax on any foreign partners' share of 
income from such business. Further, In certoln roses whe.ro a 
Form W-9 has not been received, a partnership is required to 
pr~Jsume that a pmtn~ Is a foreign person, and poy thll 
Withholding tax. Therefore, If you are a U.S. person th::l.t is a 
partner in a pilrtnership conducting a trnde or business In the 
Unitnd Statas, provide Form W~9 to the p&tnership to 
estab!!sh yollr U.S. status :md twoid withholding on your 
share of partner-ship Income. · · 

The person who gi'lles Form W-9 to the pnrtnerstip for 
purposos of estnbllshlng its U.S. stntus ard avoldit\9 
\'llithholding on its ollocabltl share of net income from the 
partnership conducting a trade or business in the United 
States Is in the fo!!ov • .'ing caws: 

• The U.S. owner of a disregarded entity and not the entity, 

GaL No. 1®1X "= W-9 f\&1. 11-2005J 
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Cover Letter 

Apri\23, 2012 

San Diego County Department of Purchasing and Contracting 
Attn: Tracy Hudson (tracy.hudson@sdcounty.ca.gov) 

10089 Willow Creek Road, Suite 150, San Diego, California 92131-1699 

RE: Securus' Response for RFP #5337 for Detention Facilities- Inmate Telephone Services 

Securus Technologies, Inc. ["Securus") thanks San Diego County for the opportunity to respond to 

RFP #5337. Securus provides options that comply or exceed the required RFP specifications, and 

provide more benefits. Securus has a solution for San Diego County that will deliver: 

• More Automation via guaranteed integration capabilities 

• More Support; targeted support before, during, and after the seamless transition 

• More System Scalability and Adaptability to meet the Count)IS needs today and as your 

facilities grow due to ever-changing government policies, such as AB 109. 

• More Safety for your officers and your community via proven, patented technologies 

• More Revenue supports the County's goals and provides low rates with no-fee funding options 

• More Technology, 85+ patents delivering 500+ independent features 

• More Investigative Features including Call Analytics, Voice Biometrics, and the ability to share 

valuable intelligence with more than 1,600 facilities using the same system 

• More Efficiency and Revenue through the best, no-cost, medical module (Cara Clinicals), video 

visitation, and kiosk capabilities in the industry 

We take our promises seriously, and we keep them, as proven by our national customer base of 

2,200+ facilities. Our technology, support, and service for law enforcement and friends and family 

have been fine-tuned over 25 years serving sheriff's departments and corrections agencies of all 

sizes. Our customers' needs has guided our direction, and we will continue that path in our service 

to San Diego County while providing more impactful capabilities than any other provider 

Kris Aide man will serve as the main point of contact and can be reached by phone [503 -913-6118) 

or email (kaldeman@securustech.net) with any questions. Thank you for the opportunity to submit 

our proposal, and we look forward to serving the San Diego County Sheriffs Office and your 

community. 

Sincerely, 

~~ 
Robert E. Pickens, Chief Operating Officer at Securus Technologies, Inc. 

14651 Dallas Parkway, Suite 600, Dallas, TX 75254 

f:t) SECURUS 
---~··-· 
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Executive Summary 

The inmate telephone industry is currently undergoing a transformation that will impact the San 
Diego County Sheriffs Office's jail system for years to come. Companies are merging, new 
companies are entering the space, and existing companies are forging new partnerships. The choice 
you are about to make is critical and your ability to separate the reality from the hype will 
determine the set·vice and technology that will be deployed in your facilities for the next three years 
or more and aid in protecting your community. It will also determine with whom you will 
collaborate for the next three years. Your current vendor merged with another company and is no 
longer the company you originally. One can argue that the best way to predict the next three years 
is to look at the last three years. 

During the past three years, Securus has stood the test of time and met the challenges of the 
evolving industry. While we have not been perfect, we have stayed steadfast in our determination 
to build a company based on quality customer service for friends and families and to deliver new 
technologies for our clients that provides features for corrections officers designed, in part, to save 
lives. Generating commissions is just part of what we do. Our Secure Call Platform, which is 
upgraded three to four times annually at no cost, includes more than 500 distinct features, many of 
which are specit1cally designed to enhance the safety and security of the public and your staff. With 
Secut·us, you will not only get more from your inmate telephone system; you'll get more of 
everything. 

So, how does the future look since we have reviewed the past? 

One of the ways to evaluate what Securus will be in the future is to consider the commitment we 
have made in our response and understand we would not make the commitments if we could not 
deliver. We have promised to: 

1. Do our homework to understand your unique operating environment and to make sure we 
understand the technical interfaces required, such as automated debit via the Sheriffs 
Commissary program, so your operation continues uncompromisect. 

2. Provide the very best centralized calling platform in the industry that is mbust enough for 
your call volume and still have room to grow supported by the vendor that developed it to 
provide more control and fnot·e calling capabilities for inmates and called parties. 

3. Provide more additional capabilities to expand efficiencies and enhance investigative return 

4. Provide more account management and customer service than you and family and friends 
are presently receiving 

We appreciate the opportunity to respond to your request for proposal and look forward to 
building a long term, mutually beneficial relationship with San Diego County and bringing you more 
of what you deserve in an inmate telephone pmvider. 

~SECURUS 
,__ ~~::::.;.:;. 
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Narrative Description of Technical Proposal 

1. Program Description 

Provide a program description for the proposed service to include Offeror's understanding of the 
requirements to be accomplished in Exhibit A -Statement of Work. Include the following information: 

~ Sccurus has read, understands, and complies. 

Secur·us meets or exceeds all requirements (Section 1.0 through Section 17.0) of Exhibit A­
Statement of Work. . 

Project Overview 
The foundation ofSecurus' proposal is the Secure Call Platform (SCP). Our inmate telephone system 
(ITS) is a centralized, automated inmate calling platform that processes collect, AdvanceConnect 
(Friends and Family prepaid), and debit calls to provide San Diego County with more features, 
more functionality, at1d more automation. 

With SCP, San Diego County will have the industry-leading inmate call platform that includes an 
open architecture, flexible call accounting system, blocked number capabilities, collect service, 
automated operator services, prepaid/debit calling, and much more. The Web-based SCP system 
allows easy integration with current and future systems. 

The SCP includes a simple user interface that is accessible from any computer with Internet access. 
Our proposal includes all the required workstations and network connections, as well as interfaces 
with j!MS and Commissary, required for all investigative and administrative users at no cost to San 
Diego County; this is truly a turnkey project. 

Our proposal includes all required integrations that exist today, as well as any future integrations, 
to provide critical interfaces to existing commissary and banking processes and to provide PIN 
administration as well as assist San Diego County with reports or administrative tasks. We have not 
cut corners with our program, but have developed a solution that will proudly serve the San Diego 
County Sheriffs Office. 

Securus will install all new equipment for the latest generation of the SCP ITS. This project will be a 
"turnkey" solution that Securus will own and maintain throughout the life of the contract, providing 
local, long distance, international, select free calls, collect, prepaid, and debit calls in the facilities 
herein. 

Our system is backed by multiple call processing centers, and the network is continuously 
monitored by Securus and AT&T, using the latest in network monitoring tools. Our Dallas-based 
Network Operations Center is staffed 24x7x365 and continually pings the network and components 
to ensure that we know if there is trouble before you do, and we take action. With very little 
equipment onsite at your facilities, service is less disruptive for your .staff. The equipment we do 
have on site is easily exchanged in the event of a storm or part failure. Our onsite technicians will be 

County of San Diego, Sheriff's Department RFP #5337 for 
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Narrative Description of Technical Proposal 

certified in all aspect> of supporting our customized solution for San Diego County, and will be 
supported by our existing service infrastructure in California. 

Investigative Tools Available to San Diego County 
Secm·us' SCP provides industry-leading investigative technology through our patented technology. 
Securus will provide these investigative tools, including call monitoring and recording, for every 
phone call made from an inmate phone and from phones in social visit areas. Authorized personnel 
can selectively disable or place limits on individual telephones within the SCP system using the SCP 
user interface. 

It is no longer enough to just process phone calls through an ITS. As such, Securus has the largest 
documented investment in new technologies through its annual capital expenditure and Patent 
portfolio. Securus' SCP provides the following investigative solutions, fully integrated and inherent 
in the SCP system. 

In addition to the investigative solutions inherent in the SCP system, Securus can provide additional 
investigative tools, such as continuous voice verification and call analytics compatible with 
Cellebrite UFED. 

Our goal is to provide San Diego County with the best ITS, the best service, and the most 
sophisticated investigative platfoni1 in the industry. The Securus SCP includes more than 500 
distinct featur-;,s, many of which ar~ specifically designed to identify potential 'criminal activity 
perpetrated through use of the inmate telephones. Examples of our investigative features that 
increase our customers' potential to prevent crime are presented in the following figut·e. 

Ftll·ther details on all the investigative featut·es are provided in Appendix A in the Appendices 
binder. 

County of San Diego, Sheriff's Department RFP #5337 for 
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Narrative Description of Technical Proposal 

Investigator 
Note Entry 

Covert Alert 

Crime Tip 

Reverse: 
Lookup 

Threads 

Investigative Features 

With Securus' Threads product, San Diego County will have that and more to enhance investigative 
efforts. The unique algorithms used within Threads were designed by real investigators with many 
years of experience analyzing communications data and training other investigative units on how to 
analyze data. 

Securus understands that during the course of an investigation, the law enforcement community is 
inundated with data. Data is coming from different sources in different formats with numerous 
potential leads that can be followed. Eacl1 lead potentially creates many more leads to be followed 
and so on. Leads can be generated from: 

• Various Sources of External Data: 

o Confiscated cell phones (calls, text messages, emails, videos, contacts, etc.) 
o Public phone records 
o Events and places of interest 
o Mail 
o Lex us Nexus 
o SS7 information 

• Corrections Information: 

o Inmate call records 
o Inmate personal information (name, account number, PIN, DOB, SSN, etc.) 
o Who the inmate is allowed to call vs. who they actually called 
o ·Called party billing name and address information 

County of Sail Diego, Sheriff's Department RFP #5337 for 
Detention Facilities- Inmate Telephone Services 
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Narrative Description of Technical Proposal 

o Corrections facility information in proximity to calling behaviors 

Investigative Benefits to San Diego County 
San Diego County will realize the following investigative benefits that only Threads can provide: 

• Cell Forensics Analysis 

• Identify Accomplices 

• Offenders contact people on the outside indirectly; identifY who they are really contacting 

• Identify linkages 

• Identify an offenders inner circle 

• Identify associated gang members 

• Identify offenders communication within jail 

• Find unique patterns in communication data 

• Combine all the data into a single system 

• Analyze all of this valuable information with enhanced reporting tools 

Securus' Threads is an exclusive offering that no other provider can offer to the correctional 
industry. Threads is available as an optional product and empowers San Diego County with the 
latest in investigative technology and one of the most powerful tools in the Intelligence Community. 

For complete details on this feature, please refer to Appendix A in the Appendices binder. 

Automated Information Services (AIS) 
AIS is the industry's first and only hosted interactive voice response (lVR) system that 
automatically provides general facility information and inmate specific information to detainees 
and outside callers over the phone. 

In addition to this core func.tionality, AIS can allow friends and family to open or fund a pre-paid 
telephone occount or fund an inmate's trust account over the phone. These additional funding 
options make it easier and more convenient for friends and family to contribute funds while 
increasing your facilities potential commissionable revenue. All of this functionality is automatically 
available amund the clock, which means constituents will always be able to get the information 
they need when they need it. 

AlS provides unmatched secure access into facility and inmate information. This information is 
pulled from a facility's various MlS systems, including your JMS and Court Systems every 15 
minutes. The service offers an English and Spanish interface, playback of inmate names, and 
touchtone and speech recognition interface. Friends and family access !\IS by calling your normal 
telephone number; inmates access their information by speed dial from any inmate telephone. 

covert Alert with Barge-In 
Covert Alert can automatically call and alert authorized designated County staff and offer live call 
monitoring. Covert Alert bridges a call to an authorized remote number for those dialed numbers, 
phones, or inmate's PlN, that are under surveillance by investigators. Authorized personnel can 
monitor a ca\\ from any designated remote location while the call is in progress. 

County of San Diego, Sheriff's Department RFP #5337 for 
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Narrative Description of Technical Proposal 

While on the covert alert call, the investigator can terminate the call betw~en the inmate and the 
called party by pressing a predetermined code. In addition to being able to disconnect the call, the 
investigator can also barge into the inmate co·nversation and speak to both the inmate and the 
called party. 

Scan Patrol 
Authorized County personnel who are monitoring calls can use our Scan Patrol feature to scan 
through live calls via the live monitoring application. Users can enter a specific time for which the 
system will play each call before moving to the next active call. 

Word Spotting 
SCP's Word Spotting is an investigative tool that automatically finds specified keywords and short 
phrases within inmate conversations. This technology speeds investigations and reduces labor 
demands, but also increases investigative capabilities with full reporting capabilities. 

SCP's Word Spotting features include: 

o A default dictionary of 7,500+ words that can be customized to meet your needs, including 
slang and jargon not found in.standard dictionaries. 

o A user-friendly interface where suspicious inmates or phone numbers can be selected for 
ongoing searches. 

o A search engine that automatically processes inmates or phone numbers. 

o Integrated reporting to identify calls where specified keywords were spoken. 

o A feature to select suspicious recordings and search them . 

. ' 
Securus'Word Spptting: 'fully Illl:egrated with SCP 

I : . 

Other similar tools i~ the industr) use off-the,shelfsystems that are intended to be used for 
call centers ore professors. These' systems do·not.account for the ever-changing landscape 
of criminal investigations or the .~volvirig ITI!'!fltality of inmates. In· many instances, these 
systems also force investigators fo copycalls to local machines or move calls to a separate 
tool to identify·specified words spokeri .thr{iughout the call. I . . . . 

In contrast, Word Spottin'g is fully integrated with the SCP platform. Through this 
integration, Word· Spotting searches for specified keywords in calls without the need to 

switch programs or download.calls. . I 

Reverse Lookup 

' 
i 

SCP's reverse lookup feoture allows San Diego County staff to identify the billing name and address 
(BNA) of a dialed phone number captured in a call detail record. SCP allows users to associate the 
BNA information to a phone number on an inmate's PAN list. 

County of San Diego, Sheriff's Department RFP #5337 for 
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Narrative Description of Technical Proposal 

Reverse lookup allows users to access the results from anywhere the number exists in the system: 

o Call detail reports 

• Blocked number lists 

• Global allowed lists 

• Call frequency reports 

• BNA search screen, a dedicated BNA investigative tool 

Viewing BNA Information on an Online Map 
Securus' SCP easily integrates with Coogle Maps providing a quick and easy way to view the 
location of the address associated with the telephone number. 

Crime Tip 
Secunis' Crime Tip feature is a crime reporting tool that provides inmates with a secure way to 
provide crime tips and/or leave anonymous contact information for follow-up. The SCP 
anonymously records all messages left on the Crime Tip Hotline, allowing inmates to provide 
crucial information without being exposed as an informant. 

Call Tracker 
Securus' SCP allows authorized users to add notes and tr·acking numbers to call detail records 
associated with recordings. The Call Tracker feature allows authorized users to add a tracking 
number, gang affiliation, or duration into the call, and any other notes associated with the call. Also, 
this feature allows authorized users to keep the note private to their own investigation, or to 
selectively share the note with other users. 

Additional Add-On Features 

Commissary Order by Phone (COBP} 
Securus' patented COBP product allows inmates to order commissary items, including phone time, 
using the same inmate telephones used to place calls to friends and family members. 

COBP saves facility staff time processing commissary orders and handling commissary order 
complaints. Inmates can place orders when they want to, as frequently as they want to without 
waiting on facility staff. [tis convenient, easy, and accessible. 

Securus Video Visitation 
Securus can provide San Diego County with a no cost, state-of-the-ar·t Securus Video Visitation 
system, enabling you to conduct visitations safely, securely, and with less burden on facility staff. 
This advanced optional solution provides San Diego County with multiple benefits, including: 

o Enhance facility security by reducing the possibility of inmate confrontation 

o Enhance facility operations 

• Improve the ability of the inmate to communicate with legal representation/bail­
bond/family, and any other persons authorized by San Diego County administration 

o Reduce contraband infiltration 

County of San Diego, Sheriff's Department RFP #5337 for 
~ SECURUS' Detention Facilities- Inmate Telephone Services 

~::;:,;,:.:;;;...:-.:. © 2011 Securus Technologies, Inc, All rights reserved. 

12 



Narrative Description of Technical Proposal 
I ,. 

• Reduce inmate and visitor movement through a facility 

• filcrease security for visitors 

• Increase inmate and visitor morale with increased opportunities to visit 

• Reduce man-hours needed to escort inmates and visitors to visiting areas 

• Generate income for the facility as a shared revenue producer 

The Securus Video Visitation solution is a centralized system, similar to the SCP system, that allows 
automatic technology and feature upgrades: After the County's system is implemented, it is easy for 
Securus to enable new features and modules by activating the feature in the centralized system. 

The Securus Video Visitation solution enables video arraignment and visitation sessions between 
inmates and their fri~nds or family· members, attorneys, and law enforcement officers. However, 
The Securus Video Visitation solution is much more. In addition to traditional video visitation 
sessions, it also provides: 

• Visitation registration and scheduling 

• Chat features for internal communication between San Diego County users, such as 
attorneys, probation officers, and jail administrators 

• Inmate information kiosk 

• Sick cal! requests 

• Commissary order interface 

• Long·term storage of recorded visitation sessions 

• Automated retrieval and playback of sessions 

• Browser-based system administration 

• Cal! history record 

• Usage reporting 

Continuous Voice Verification 
Securus. in partnership with JLG Technologies, is proud to offer the "Investigator Pro" advanced 
voice identification technoiOb'Y original!y developed for the U.S. Department of Defense for covert 
surveillance. 

Prior to its development, no technology existed that was capable of performing the type of 
advanced surveillance functions to meet their needs. This feature was developed by the 
Department of Defense and the M~ssachusetts Institute of Technology (MIT). MIT was tasked with 
creating a system to automatical!y monitor and analyze phone cal!s. The foundation of the 
technology is to identify when a person other than the offender or the original cal!ed party that 
accepted the cal! is engaged in the telephone conversation. 

Through its relationship with MIT, )LG Technologies was granted an exclusive license to bring this 
revolutiona1y technology to the corrections community. Through our partnership with )LG, 
Securus is proud to offer this technology to San Diego County. Please refer to the bmchure on JLG 
Technologies Investigator Pro Product in Appendix C in the Appendices binder. 
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Narrative Description of Technical Proposal 
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1.1 Describe established automated operator-platform local telephone service, equipment, 
installation and maintenance for inmate telephones. 

& Securus has read, understan,ds, and complies. 

Securus will meet and exceed all requirements of this RFP through the use of its SCP. Our SCP is a 
state-of-the-art system designed to prmride San Diego County with the ultimate in inmate call 
control and reporting. With more than 1,600 platforms installed nationwide, SCP is, by far, the most 
used platform in the industry. 

Secure Call Platform Service 
SCP's advanced features provide extremely powerful and nexible tool.s for controlling inmate 
calling, reducing f1·aud, increasing investigative capabilities, and generating valuable administrative 
reports, more than any other inmate calling platform in the industry. 

The Securus Development team custom-built SCP for the corrections industry, making this platform 
a fully integrated system of simple-to-use software tools, and computer and telephony hardware. 
SCP's hardware and software components readily adapt to the changing needs of a facility's 
operations. SCP can monitor, record, and block/unblock inmate telephone calls; generate reports; 
and seamlessly integrate multiple systems (JIMS, Sheriffs Commissary), all in real time. 

Our SCP provides secu1·ity to the public through the following features: 

• Automated operators instead of live operators 

• Real-time inmate call monitoring and recording for investigative and safety purposes 

• Call duration settings and telephone onjofftimes 

• Call detail records for investigative purposes 

• Fraud control fe·atures 

• Seamless integration ofmultiple systems (JIMS, Sheriff's Commissary) 

The system is scalable and flexible, reducing labor demands by automating many tasks. Routine 
inmate calling operations can be configured to require minimal administration, allowing your staff 
to focus on what they do best-ma_intaining a safer, more secure correctional environment. 

SCP also increases usability by providing anywhere, anytime access for authorized personnel. All of 
the investigative and administrative resources are available to approved personnel through our 
single-point access, the SCP user interface. Access can be made from any Windows-based computer 
with access to the Internet. 

Prepaid and Debit System Administration and Operation 
Securus' SCP will provide a prepaid and debit calling option for the inmates. The system will allow 
for prepaid and debit calls to be placed to international locations, and will not require any 
assistance from a third party. All call restrictions in place for collect calling will remain in place for 
prepaid and debit calling, including three-way. and remote call forward detection. Securus has 
reviewed the current process in place for ordering phone time, including orders via the Sheriffs 
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Narrative Description of Technical Proposal 

Commissary website, and thoroughly supports this type of integration, in addition to any 
improvements desired by the Sheriffs Office. 

The system will be administered through the integrations with the jail information Management 
Systems (JIMS) and Sheriffs jail Stores [Commissary). Our technical support group and local field 
services will provide any support required for the process.lnmates will have a PIN assigned that 
will be provided via automated interface. Inmates will use this PIN for each call, regardless of how 
the call is funded, and will select either a collect or debit [prepaid) calL The cost of the call and the 
remaining balance left on the account will be noted prior to each calL The called party will still 
accept the call and hear all of the prompts as they normally would, except for the charge for the call; 
all call controls will remain in place. 

Calling purchases can he made by either the inmate or the called party through the Sheriffs 
Commissary or via Securus. With our integration, Securus will support the current look-up process 
in place on the Sheriffs Commissary website, in addition to providing the same capability through 
kiosks, if desired. Securus can also support funding through our US-based call center to further· 
increase revenues. Debit purchase transactions will include inmate ID and the dollar amount 
transferred, and will be sent electronically from the commissary to Securus' secure server. The 
resulting electronic data exchange immediately updates the ITS to show the inmate identification 
and amount of debit time added to the phone account (hy each inmate). 

When an iiunate is released from San Diego's facility, the release information is transmitted to SCP. 
The Inmate Debit account is closed in SCP, and the remaining unused balance is made available for 
refund to the inmate. Securus can remit the unused funds to San Diego to be refunded to the inmate 
via San Diego's current refund process. Or, Secur·us will make the refunds available to the inmates 
directly via Western Union's more than 470,000 worldwide retail locations. Again, Securus will 
provide the debit program in the manner desired by the Sheriffs Office and guarantees our ability 
to provide this integration. 

Secunrs will be solely responsible for handling all refunds and problems associated with the 
prepaid and debit calling options and will support the resolution of any billi1ig issues for inmates or 
inmates' families via toll free number through our internally operated, multi lingual, U.S.-based call 
center. 

Equipment 

Onsite Equipment 
To suppot·t our minimal amount of required premise-based equipment, the majority of our 
provisioning is provided through AT&T Multi-protocol Label Switching [MPLS) T -ls. Premise 
equipment includes routers and Integrated Access Device [lAD) equipment converting VolP to 
analog, which are procured through Adtran and Cisco. The telephone instruments are standard 
inmate shock-resistant WinTel telephone sets, which are hearing-aid-compatible and will be 
mounted to American Disability Act [ADA) standards, where applicable. 

Uninterruptible Power Supply 
In addition, Securus will provide an uninterruptible power supply (UPS) device for all San Diego 
County Detention Facilities. The on site equipment will remain operational during a loss of power at 
any San Diego County Detention Facility through.the use of a four-hour UPS device. The Integrated 
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Narrative Description of Technical Proposal 

Access Devices (lADs) and uninterruptible power supply [UPS) maintain all currently ongoing 
telephone calls while blocking any additional call attempts after the event. After the UPS system is 
exhausted [ 4 hours], the system powers down to a quiescent state that allows it to resume full 
operation automatically after commercial power is restored. After power is restored, the system 
immediately restores call processing. 

When commercial power is lost, there is no change in the operational character·istics of the system. 
If commercial power is not restored prior to exhausting UPS power, the system terminates all calls 
in progress and shuts down. If commercial power is restored prior to exhausting UPS power·, no 
change occurs in the operational characteristics of the system. 

Off-Site Equipment 
The off-premise SCP equipment is currently located in an AT&T data center composed of carrier­
class, commercial-grade, high-performance, managed ITS built to the latest technology standards. 
This includes all hardware and software in maintaining fraud controls, investigative features, user 
utilities, call processing, and recording conversations. The system will provide the capability. to 
immediately access three years of online recording storage through any Internet-enabled computer 
with appropriate credentials. Call recordings are securely stored in fully redundant. geographically 
separate off-site data centers and are available online. 

Installation Overview 
Averaging more than one site install per day has enabled our project management approach to be 
nne of Secm·us' core competencies. With the industry-leading provider of inmate systems [Secm·us), 
San Diego County will benefit from the experience of our people and their talents who support ITS 
throughout the United States and have completed more than 1,600 installations on the proposed 
system. Our plan contemplates the secure nature of your facilities and balances that with the 
schedule you would like us to follow for implementation. Our proposed implementation plan can be 
found in Appendix Din the "Appendices" binder. 

Our organization structure will provide uninterrupted service during a seamless tr<Jnsition. 
Effectively coordinating, monitoring, and managing staff is critical to achieving our objectives for 
service excellence and continuous quality improvement. Securus transitions systems in the evening 
to minimize the effect on the inmate population and staff, focusing on bringing up critical areas 
immediately and then transitioning the remaining phones prior to the phones coming online the 
following morning. The tr·ansition is invisible to the inmate population outside of the educational 
postings Secm·us provides for the inmate and lobby areas to help inform both parties of available 
services. 

Securus will provide multiple onsite resources throughout the transition in addition to our multiple 
install groups. Prior to the transition, Seclll·us can provide training to staff in different departments 
and on multiple shifts in a classroom-style setting to ensure that all have a thorough understanding 
of the system prior to cutover. Our training staff will also be supported onsite by our Sales Engineer 
to work with the County on any integrations, as well as sever·al administrative personnel to help 
track and support each phase of the transition. 

Securus has extensive experience transitioning service from GTL customers to our SCP system and 
. will professionally work with the incumbent on a seamless transition to our proposed services that 
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will not interfere with the staff or inmate population .. Securus has the wherewithal to install and 
open'ite'large prison facility telecommunications systems and guarantees our ability to provide a 
transition that will exceed the expectations of San Diego County. 

Upgrades 
Securus will provide three to four SCP systein upgrades per year, with the approval of the County, 
for the life of the contract, including any extensions to prevent the system from ever becoming 
obsolete. The SCP architecture is built to implement software upgrades in real time, limiting 
disruption to the phone service. Securus has the largest deployed Research and Development team 
in the industry, backed by 85+ patents specific to inmate telecommunications. This is more than all 
other vendors in the industry combined. 

Maintenance Overview 
SecunJS will provide the two required, trained full-time Onsite Technicians to support San Diego 
County both proactively and reactively. In addition to these technicians, San Diego County will have 
Securus' National Field Service and Sales organization supporting its needs. 

Securus employs approximately 160 field service associates including 9 Regional Managers and a 
centralized Field Dispatch team in support of our National customer base. The Field Service 
Technicians (FST) are strategically positioned to meet the response time needs of our customers 
and reside near each customer location. The FSTs will carry a complete set of tools and standard 
truck stock of parts to handle most repairs and can order parts overnight or counter-to-counter 
from our central warehouse if needed. These trained technicians are ready to support the two, full­
time onsite technicians to support the inmate calling system and the needs of the San Diego County 
Sheriffs Office. 

Workflow 
Securus will provide, as part of its proposal, two dedicated On-Site Technicians who will perform all 
duties required by the County, but will also be trained to perform additional technical duties, thus 
allowing these technicians to serve as FSTs. The FST will meet with the primary contact for repairs. 
Upon completion of the repairs, the FST will verify resolution with the pt·imaty contact and obtain 
approval on the repait·s. After approval, the FST will record the transaction in our problem 
management system through his/her laptop. 

1.2 Describe the proposed procedures and methods to transfer data by secure internet 
connection. 

¥ Securus has read, understands, and complies. 
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The dedicated Secur-us Integration team is the exclusive team that designs, develops, tests and 
implements all custom integrations with corrections industry and banking systems. Our mission is 
to deliver fast and flexible solutions for our customers. This process is incorporated into the overoll 
project plan (see Appendix Din the "Appendices" binder) for the installation of the Secur-us SCP 
inmate telephone system. 

Importing JMS Data 
The Securus SCP system has the capability to interface with the Facility's booking/jail management 
system (JMS) or Sheriffs Commissary so that inmate PINs can be automatically transferred, 
activated and deactivated in the inmate telephone system based on status. If an inmate is released, 
the inmates PIN information is stored and can he reactivated along with call detail records and 
inmate recordings if the inmate returns to the facility. 

Examples of fields that we may automatically populate in SCP if and when we receive the data from 
the JMS integration include the following: 

• First, Middle, and Last Names • Alert Level 

• Birth Date and Social Security • Max Call Duration 
Number • Three-Way Detection 

• Account Number and Inmate PIN • Language Preference 

• Activate and Book Dates • Suspended and Suspend Start and 

• Gender and Race End Dates 

• Housing 

As long as the JMS stores these fields and they are included in our integration, San Diego County will 
be able to determine which fields they wish to he automatically updated in SCP. 

Methods and Technology Used to Transfer Data: 
The most common technologies Securus uses to integrate with your systems include: HTTP, FTP 
push or pull of files in any textual format, SOAP Web Services, )SON, XML-RPC, and TCP Sockets. All 
methods are perforrned over a secure connection. 

The primary method of data transfer over a secure Internet connection used by Securus is 
Transport Layer Security (TLS). TLS encrypts the segments of network connections above the 
Transport Layer, using asymmetric cryptography for key exchange, symmetric encryption for 
privacy, and message authentication codes for message integrity. The TLS protocol allows client­
server applications to communicate across a network in a way designed to prevent eavesdropping 
and tampering 

1.3 Describe tracking and quality control measures 

W: Securus has read, understands, and complies. 

Securus tracks all events for accuracy of the repair and customers' satisfaction with the work 
completed using technology and direct customer feedback. We use this feedback to improve all 
services to our customers. Sccurus provides several tracking and quality control measures, 
including: 
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• Network Operations Center 

• · HEAT® Ticket Tracking System 

• Measurement and Feedback Systems 

• System and Platform Design 

• Internal Controls 

Network Operations Center 
The Securus Network Operations Center (NOC) is located within our corporate headquarters in 
Dallas, Texas. The center is staffed 24 hours a day, 7 days a week, 365 days a year. The center is 
staffed with highly skilled administrators trained to monitor, diagnose and resolve any potential 
system or network abnormality, or escalate the issue to appropriate Information Technology (IT) 
support personal. 

Premium Network Monitoring Capabilities 
Securus proactively identifies potential system and network abnormalities through a centralized 
diagnostic application, Orion by Solar Winds. This network management software allows Securus 
personnel to continuously monitor all hardware, software and system metrics. Through our 
network monitoring practices, we can: 

• Enable proactive repairs to a system before it goes down 

• Alert remote or on-site engineers of any system threshold inconsistencies or alarms 

• Receive real time alerts when the system detects an error 

o Identifies that the Network Elements health threshold has been exceeded or if any 
other potential system issue has been discovered 

• Monitor call traffic patterns, bandwidth detail, and netv.rork life cycle management to ensure 
sufficient resources are in place 

• Centrally monitor all calling traffic and reporting to determine if increase or decreases in the 
number of telephones are needed 

HEAT® Ticket Tracking System 
For all service-related event logging, Sccw·us' Technical Support Center (TSC) uses a tracking 
system to log, track, manage and asSure appropriate response to all service requests. The service 
request generates a HEAT trouble ticket with priority level assignment, which drives diagnosis and 
response processes. 

Securus Technical Support Center 
Securus provides customer service capabilities from a state-of-the-art customer service center at 
our headquarters in Carrollton, Texas. No competitor can match Securus' TSC experience working 
with corrections officials to quickly resolve and manage calling programs. 

Securus' TSC serves as a single point of contact for facility staff to request service or make inquiries 
24 hours a day, 7 days a week, 365 days per year and has four convenient methods of contact: 

• Telephone: 866-558-2323 
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• Email: technicalsupport@securustech.net 

• Fax: 800-368-3168 

• Web portal@ https:/ jwww.securustech.netjfacility/Default.asp 

Measurement and Feedback Systems 
An important foundation of our qu~lity focus is our measurement system. We use measurement 
techniques and feedback mechanisms to make improvements in our company. Securus uses 
quantitative and qualitative tools to solicit feedback from customers and develop our quality 
improvement process. These tools include the following: 

• Transactional Surveys 

• Relationship Surveys 

• User Groups 

A low score on any of these surveys requires a management review, immediate contact with the 
customer, and an action plan to address the problem. Many of our industry-leading patents have 
come from customer suggestions rbgarding security enhancement and ways we could make their 
operations run smoother. We woul~ welcome the opportunity to establish a quarterly technology 
forum with the San Diego County sheriffs Office to share our upcoming road map and discuss any 
challenges on which we could partner. 

System and Platform Design 
We use a professional and formal approach to platform and process design that ensures quality 
software and functionality releases. All modifications to the platform undergo rigorous testing in a 
test environment prior to being released. 

Software Development 
Securus' commitment to excellence is demonstrated through out· use of information technology (IT} 
best practices, quality measurement tools, and strict environmental controls to ensure system 
functionality and availability for our 1,600+ clients using our flagship SCP system every day. 

The Securus Platform Team ·uses the Waterfall Software Development Lifccyclc (SDLC) to ensure 
high quality deliverables. The feature/functionality enhancements process compt·ises the following 
stages: 

• Analysis • Quality Assurance 

• Design • Implementation 

• Development • Post Implementation Support 

Each phase has specific deliverables and gates/controls to ensure proper quality, and to minimize 
rework. Securus uses the following distinct system environments in conjunction with our SOlE: 

• Development -Create and unit test new enhancements 

• Quality Assurance -Test and certify new enhancements and bug fixes 

• Pre-Production -Validate hot fixes for production and final validation/mock deployment 
of major functionality releases 
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• Production 
- r 

Securus uses an industry-standard HP Quality Center for defect tt·acking and follows a rigorous test 
cycle. Functionality Verification and all levels of testing from load through regression and 
exception. 

Our quality control continues through site installation. We use a defined quality checklist process to 
work with the customer to install the system meeting their unique requirements. As described and 
included with our installation plan, Securus uses the following quality control checkpoints: 

• Quality Control Checkpoint 1: Provisioning 

• Quality Control Checkpoint 2: Pre-Installation 

• Quality Control Checkpoint 3: Equipment Testing/Functional Validation 

• Quality Control Checkpoint 4: Acceptance 

These tools verify that work is completed properly before moving to the next step in our process. 
We do not proceed until we receive approval that work has been completed correctly. Our onsite 
technicians will follow these processes, incorporating any best practices suggested by San Diego 
County, to ensure we provide more support than is expected. 

Internal Controls 
Securus developed the best internal controls in the industry to follow our processes and maintain 
accurate, secure information. We are the only inmate call platform provider to be Sarbanes Oxley 
certified. Further, we are the only provider to have achieved an SOC-I (formerly known as SAS 70 
Type II Audit) certification. These 'ertifications require us to pass rigorous evaluations on internal 
controls by an outside auditor. Not only do we have to have solid controls, but we have to prove 
they are effective. No other inmate phone provider has been able to obtain either of these 
certifications, further demonstrating how Securus does more than is required to better serve our 
customet·s and their communities .. Our internal controls benefit you because you know your 
information safe, our systems are accurate in regards to commission payments and call ratings, and 
our financial controls are effective so that we can operate our business in a responsible manner. 

1 4 Please describ_e jn detail the admjojstratjve features of your Inmate Teleobone System 

. -¥ Securus has read, understands, and complies. 

Securus understands that Addendum #4- added requirement 1.4. The SCP is a highly featured, 
flexible, state-of-the-art system designed to provide our customers with the ultimate in inmate 
call control, fraud control and tracking, security, reporting, and investigative capabilities 
offering 500+ individual system features. 

Secure Call Platform User Interface 
SCP's user interface is San Diego County's window to all of these features. Because it is entirely 
Web-based, authorized users access the system at any time, from any location. We call this 
anytime/anywhere access. This design delivers investigative recordings with digital clarity and 
provides easy remote monitoring from any secure Web browser with Internet access. 
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Authorized users can easily apply settings and configurations to turn on a phone to a pod, restrict a 
phone, change a blocked number, and turn on or off a feature or application-all in real time. All 
features are completely integrated and can easily be accessed with the click of a mouse. As a result, 
San Diego County will experience: 

o Increased efficiency for staff Searching for Answers 

o Increased flexibility 

o Quicker "on-demand" access to call detail records 
and call recordings 

o Unequalled investigative access to potential 
criminal activity 

San Diego County investigators can 
perform searches on any kind of 

information captured in the system, 
putting cine of the most robust tools 

in their arsenal literally at their 
ftnqertiPs. 

To access the SCP interface, users open Internet Explorer and enter the URL: 
https: 1/commandcenter.secumsterh.net. They then enter a valid user name and password. 

The following administrative features are available with Securus' SCP system: 

./ Anywhere( Anytime Access ./ Automated Information 
Services (AIS] 

./ Automated Operator 

./ Alerts ../ Announcements and Voice 
Prompts 

./ Burning Calls to External 
Media 

v' Call Recording 
Management, including 
emailing recordings 

./ Call Blocking ./ Call Tracker 

./ Call Restrictions ./ Calling Schedules ./ Call Security and Privacy 

./ Centralized System 
Architecture 

./ Covert Alert with Barge In 

./ DTN Lock 

./ Identify Station' 

./ Integration with JMS and 
Commissary Provider 

v' Live Monitoring 

./ Number Restrictions 

./ Chain of Evidence 

./ Crime Tip 

./ Global Allowed Numbers 

./ Informant Line 

./ Language Choices 

./ Lobby and Booking Kiosk 
with Optional Debit 
Release Card 

./ Mute Acceptance Call 
Progression 

./ Commissary Order by 
Phone 

./ DTMF 
Prevention/Detection 

./ Officet- Check-In 

./ Inmate Name Re-use 

./ Line Supervision 

./ Name Recording 

./ Online Help 
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./ Personal Identification 
Number (PIN) Feature 
Suite 

./ E-Imports 

./ Personal Allowed Number 
(PAN] Feature Suite 

./ Phone on/off Soft Switch 

./ PermaBlock 

./ Pro Bono 

./ Recording Storage Options ./ Remote Call Forwarding 
Detection and Prevention 

./ SecunlS Voice Biometrics 

./ Reverse Number Lookup 

./ Security Templates ./ Secure Instant Mail (Email] 

./ Scan Patrol ./ Speed Dialing ./ System Access 

./ System Logging ./ TDDjTTY ./ Three Way Detection and 
Prevention 

./ Visitation (Monitoring and 
Recording] 

./ Word Spotting 

./ Voice Mail ./ Facility Portal 

Each user is assigned access rights by the administrator, which allows the County to control 
security hased on the facility's clearance objectives. Administrators can limit individual access to 
each application, but they can also limit access to each function within each application. To help 
manage access, a user log is provided that illustrates the user name, time of access, and modules 
accessed and users may be restricted to a specific IP address within certain time limits. 

Securus applies a high level of security to protect against cyber-pirates. Applications transmitting 
data across public networks are supporting SSL, Certs, and encryption. Cisco and juniper firewalls, 
used throughout the network to protect SCP and our customers, create DMZ networks. In addition, 
all servers, laptops, and workstations require anti-virus and anti-spyware protection software, and 
the latest operating system patches. Secw·us supports both AVG and Symantec anti-virus software. 

Facility Portal 
San Diego County will have access to Securus' exclusive, one-of-a-kind Facility Portal to review 
revenue and commission data. The Facility Portal allows all facility customers to gain access to their 
commission reports, preliminary reveime reports, investigative tools, trouble ticket system, and a 
wide variety of other time-saving and revenue generating features and set·vices. These new tools 
provide unmatched visibility into financial and operational performance while automating 
administrative tasks. 

A full description of Facility Portal can be found in Appendix E in the "Appendices" binder. 

1..5YJease describe how the Countv can add Qr delete users track users by name or 
password and create/mint reports for management pumoses 

lfl Securus has read, understands, and complies. 

Secunts understands that Addendum #4 added requirement 1.5. San Diego County can add, delete, 
or track users by name or password and createjprint reports through the SCP user interface. 
Securus' SCP provides an advanced multi-level password scheme specifically designed to provide 
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facility administrators with the ability to assign their own unique levels of access to individuals who 
will use different features of the SCP. Also, there are view and change options for each module 
depending on the need of the user. 

Adding/Deleting Users 
The Administrator may modify the initial access levels and/or create additional levels based on 
facility clearance objectives and designated entry to each tool in accordance with this requirement. 
A user log is provided illustrating the user name, time of access, and modules accessed. 

The Administr<Jtor Role is normally assigned to one or two people within an agency. This helps 
control who can or cannot create new users, expand users capabilities, change agency phone policy 
(phone schedules], and add, change, or delete security templates. 

Security Templates 
User Profile settings can be configured within SCP. The Administrator Role is normally assigned to 
one or two people within an agency. This helps control who can or cannot create new uset·s, 
expand users capabilities, change agency phone policy [phone schedules), and add, change, or 
delete security templates. 

Adding new roles customizes the capabilities assigned to specific users within the organization, 
including the following: 

• Administrator- Recording, Security Templates, and User Management 

• Covert Alerts -View /Edit All Covert Alert and View /Edit Own Covert Alert 

• Monitor- Forward Call, Listen to Live Calls and Recordings, Terminate Call Monitor, 
Terminate Monitored Calls, and View Live Calls 

• Report- Blocked Call Detail, Call Detail, Call Detail, Call Frequency, Covert Alert Report. 
Covert Alert Report, and Hourly Usage 

• Report- Informant Line Coli CDR Report, PAN Frequency and PAN Frequency Detail 

• System- Call Forward List Administration, Call Party Accounts, Call Schedules, Global Lists, 
and Global Lists 

• System- Phone Configuration, Phone Group Configuration, Site Configuration, and Velocity 
Restrictions 

Tracking Users 
SCP's audit and tracking feature logs all users' specific activities for investigative purposes. This 
feature creates an activity log that can be accessed by specified site administrators only or by site 
personnel with authorized security credentials. The system tracks users' activities to ensure that 
you have complete control and audit of your system. The following activities are tracked and logged 
to ensure that system usage integrity is maintained at all times: 

• When users log in to the system 

• How long users stay in the system 

• Which recordings were monitored or played by a specific user 

• What the user did with a recording 
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In addition, changes to custody accounts, PANs, global list entries, security templates, etc., are also 
comprehensively tracked and logged for each event. 

Creating and Printing Reports 
Securus' SCP has a dedicated reports writer that provides investigative information based on the 
call detail records. This sophisticated reporting tool provides a reporting interface into all calling 
activities. Reports can be generated online and exported in: 

• Excel 

• CSV (Comma Separated Values) 

• Adobe PDF format 

Users can search and analyze call details on all calls placed from each inmate telephone through 
SCP. These details include date, time and duration, telephone number or origination and 
destination-if used-inmate ID, reason for termination, and much more. SCP retains call details on 
all call attempts. Users can customize the standard reports by varying search criteria, such as date 
range, facility, or call length. 

A full set of reports that administrative users need daily, as well as a full set of investigative reports, 
makes Securus' Standard Reports generator anything but standard. Please refer to Appendix Fin 
the "Appendices" binder· for sample SCP Reports. 

2. Experience. Expertise and Qualifications 

2.1 Offeror's Resume- Provide a resume of Offeror's experience within the last ten (1 0) 
years, including any and all names used to provide inmate telephone services. Include 
the following information: 

.$ Securus has read, understands, and complies. 

Securus Technologies, Inc. and its affiliated subsidiaries have been providing Inmate 
Telecommunications since 1986. Securus Technologies, Inc. (formerly Evercom Systems, Inc.) was 
incorporated August 2 2, 1997 in the State of Delaware. Securus has been operating under its 
current name since August 2, 2010. Prom its inception until july 1992, Secunrs and its subsidiaries 
primarily engaged in designing, manufacturing, marketing, and servicing public payphones, 
including pay telephones for use in correctional facilities. In 1991, the company began to focus on 
providing specialized telecommunications services for the inmate calling market as the result of 
U.S. justice Department mandates to prevent inmates from committing massive credit card fraud 
from prisons. The following figure presents a tim cline of the Securus history, including major 
landmarks. 
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Securus' Timeline 
199J 

2007 
2011 

'"" Evercom is loundtl'd 

2011 
Cast!() Harl;m acquires Ser:urus 

I . . 

O~erthe last 10 years: 
• Securus has been awarded: · 

o Missouri•DOC 
o Connecticut DOC · 
o Louisiana Department of Public Safety & Corrections 
o Texas:Department of Criminal Justice (TDCJ) 

'- r 
o Florida DO.C : 
o Harris County, ·rx I 
o Broward County, TX ,. 
o Suffolk County, NY 

. . ' 
• Securus has: . j . . . . 

o Desigh~d, built, and staffed an.in,house Custo'/'erService Center 
o lnstaUed the SCP ~ystem.at more than 1,600 facilities. 
o Bee~ awarded ni'lre than,8.5 patents (";;ith approxima'fely 35 in progress) 
o Purch'ased Primoriics_ Video Visitat)on.and-developed Secu_re at-home visitation 

capapilities: .f · .. . ·· · . · 

T-Netix, Inc. began under the name Tele-Matic Corporation, which was incorporated under the laws 
of the State of Colorado on February 6, 19871n 1993, T-Netix met the inmate fraud control 
challenge and was the first company to introduce to the corrections marketplace the capability to 
detect a tht·ee-way call. 

From its inception until july 1992, T -Netix was primarily engaged in designing, manufacturing, 
marketing and servicing public payphones, including pay telephones for use in correctional 
facilities. In 1991. the company began to focus on providing specialized telecommunications 
services for the inmate calling market as the result of US justice Department mandates to prevent 
inmates from committing massive credit card fraud from prisons. 
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In 2004, Securus Technologies Holdings, Inc. was created as the parent company ofSecurus 
Technologies, Inc., formerly known as Evercom Systems, Inc. and T-Netix, Inc. Secm·us' product 
lines are driven by an understanding of our customers' needs, derived from more than 25 years of 
hands-on teaming with partnering facilities. Our product offerings are a direct result of our 
commitment to technological excellence and our services are dt·iven by our goal of providing 
outstanding customer service to correctional institutions, inmates and friends and family members 
of inmates. 

Today, Securus provides service to approximately 2,200 correctional facilities nationwide, 
including locations operated by city, county, state, and federal authorities, juvenile detention 
centers, and private facilities. 

Corporate Experience 
Fly developing and being awarded 85+ technology patents today along with approximately 35 
patents pending with the U.S. Patent Office, Securus is the leading technology innovator in our 
industry, and has been for more than 25 years. This patent portfolio is more than all other vendot·s 
in the industry combined. Every large inmate telecom provider in our industry uses our patent 
technology under our license agreements. Correctional facilities have come to rely on the 
technology Secw·us develops to provide inmates and friends and family members vital telephone 
security and protection. 

Unlike most vendors, Securus has extensive experience serving customers of the size and scope of 
San Diego County, which ensures that the County receives a vendor capable of transitioning service 
in a professional. efficient manner, thus minimizing any perceived difficulties in a transition. We 
serve hundreds of DOC, "mega-county" and p'rivate prison facilities that house thousands of inmates 
including Cook County, JL, Broward County, FL, Harris County, TX, and Orleans Parish, LA to name a 
few, providing Securus with the needed experience that others do not have to transition facilities 
the size and scope of San Diego County. 

Securus has the wherewithal to install and operate large prison facility telecommunications 
systems. Case in point- in 2011, Securus installed on time and under budget the Missouri 
Department of Corrections telephone system- serving more than 30,000 inmates and 24 facilities. 
Missouri chose Secm·us because of its industry experience! reputation and "best in class" network 
platform. Securus beat out its largest COtl)petitor (GTL) in Missouri and won was selected as the 
winning bidder for the Connecticut and Louisiana Departments of Corrections, furthet· 
demonstrating our ability to serve mega correctional facility customers. Securus has the only 
centralized packet-based network platform that can serve DOC institutions like Missouri and mega­
county facilities like San Diego, unlike our largest competitors. 

Also, San Diego County can benefit from a service infrastructure that includes outstanding support 
. to its constituency. While others in the industry are moving their call centers offshore, Securus 

retains the largest unshore customer service center dedicated to the constituents of San Diego 
County. This call center based in Dallas, TX, provides end users with bilingual support and the 
contldence of communicating with representatives based in the United States. 

Unlike our competitors that do not provide transparency or vigor in their financial reporting, 
Securus is proud to be the only inmate telecommunications provider in the U.S. that is Sarbanes-
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Oxley Section 404 compliant. Becoming Sarbanes-Oxley compliant in 2009 meallt that an 
independent accounting and auditing firm completed a comprehensive and in-depth evaluation and 
testing ofSecurus' internal controls over financial reporting, reinforcing that our financial 
statements provide the nece"ary depth and accuracy required for investors, rating agencies, and 
our correctional facilities customers. 

Additionally, Secm·us, unlike any other provider in the industry, can also claim the distinction of 
being SOC-1 (formerly known as SAS· 70 Type 11) certified as well. In 2009, Securus successfully 
completed an American Institute of Certified Public Accountants Statement on Auditing Standards 
No. 70 (SAS 70) certification. 

Securus successfully designed, implemented, and monitored many multi-institutional networked 
inmate telephone systems as the pi·ime contractor. We are pleased to provide the following 
examples of three of our networked ITS that include recording and monitoring all calls and 
handling a similar to the volume of calls and minutes as San Diego County. 

Broward County Sheriff's Office (BSO) 
ADP: 5,283 

Securus has proudly served the BSO (5,283 ADP) since March 2002. With the installation of 
Securus' SCP and automated email systems, Securus worked with BSO to introduce key project 
members and review requirements, facility listing, implementation, timeline, staff, responsibilities, 
project manager, weekly reporting and status, project plan outline, hardware replacement, 
integration issues, and data conversion. 

This project required converting existing PIN and PAN lists to SCP inmate PIN/PAN lists, educating 
inmates and called parties on reduced call rate plans for each facility, integrating through Securus' 
E-lmports feature, reviewing engineering options, training staff on the new system at four 
centralized locations, enrolling inmates in voice biometrics, and providing ongoing periodic reviews 
of systems and service. 

Project was completed ahead of schedule to the satisfaction of BSO with virtually no interruption of 
ITS. Detail deputies were used for any work done during period of short staffing. Ongoing technical 
and onsite support will continue throughout the term of the agreement. Customer has been very 
satisfied with system capabilities and support provided by Securus. Securus provides ongoing 
support for both inmate calling, as well as consultative support on other con·ectional technologies. 

Arizona Department of Corrections (AZ DOC) 
AZ DOC awarded a five-year statewide contract to Securus in October 2007 through Octo bet· 2012. 
The contract required Secw·us to implement and operate a turnkey network-based offender 
telephone system with integrated recording and monitoring capabilities. This included the 
installation and use of voice biometrics, centralized database/administration with integration into 
AZ DOC Offender Management System. For offender behavior modification, Securus installed call 
velocity restrictions based on various custody levels. Our installation team successfully installed 
approximately 1,180 telephone devices, including over 550 pedestal installations, serving more 
than 35,000 offenders at more than 20 AZ DOC state-operated and privately managed locations. 

The service installed at the AZ DOC is the same service being proposed to the County. 
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2.1.1 Areas served 

IIi/ Securus has read, understands, and complies. 

Securus currently serves correctional facilities operated by city, county, state, and federal 
authorities and other types of confinement facilities such as juvenile detention centers and private 
jails nationwide. Securus provides serviCes to approximately 2,200 correctional facilities in 44 
states, the District of Columbia, and Canada. More than 850,000 inmates are served by Securus at 
these facilities. Sec~rus national presence is reflected in the following figure. 

SM?•rus National Presenrr 

II Securus state [)()(;,(National Site 

a Securus County/Regional/City Site 

In the state Department of Corrections (DOC) space, Securus cun·ently serves 10 of the 50 DOCs in 
the United States, including such states as Texas, Florida, Arizona, Missouri, Maryland, Kentucky, 
North Dakota, Alaska, New Mexico, and Wisconsin. We were also recently selected as the winning 
bidder on Connecticut and Louisiana DOCs. We also serve many "mega·county" facilities that house 
thousands of inmates including Cook County, lL, Broward County, FL, Orleans Parish, LA and Harris 
County, TX. Additionally, we are largest provider of inmate services to private prison companies 
such as Corrections Corporation of America ("CCA") and GEO. 

2.1.2 Credentials, licenses and abilities of Offeror 

,y, Securus has read, understands, and complies. 

With industry-leading credentials, licenses, and abilities, Securus is best positioned to continue to 
invest in technology and service to make sure your inmate phone system continues to meet your 

~...., SECURUS -~!.-P ~;,:~. 
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needs both now and in the future. Securus is the only provider in the industry who can 
demonstrate the results of an ongoing commitment to excellence, as demonstrated by our: 

• Number of patents- 85+ awarded with approximately 35 pending in process 

• Industry association memberships- Securus is an active member and supporter of the 
American jail Association (AJA), the American Correctional Association (ACA), the National 
Sheriffs Association, and a 'Member- Califomia State Sheriffs' Association Corporate 100 
Partners Program 

• Sarbanes-Oxley Section 404 compliance 

• SOC-1 (formerly known as American Institute of Certified Pub! ic Accountants Statement on 
Auditing Standards No. 70 (SAS 70)] certification 

Industry Association Memberships 
Nationally, Securus is aligned with San Diego County and values good corporate citizenship, 
affirmative action, and environmental preservation policies. Securus has conducted annual giving 
campaigns for the United Way since 2008. 

In addition, our employees sponsor and purchase holiday gifts for the Scottish Rite Hospital in 
Dallas. In the past we have donated to various area food banks and collected gifts for the Salvation 
Army Angel Tree Program and Prison Fellowship Ministries. Our associates have volunteered their 
time at the local Salvation Army Soup Kitchen. Annually we support our United States Military 
Troops by sending care packages to those servicing abroad and we conduct quarterly blood drives 
in Dallas. 

Securus maintains an Affirmative Action program and encourages diversity through our 
management training program series. Where appropriate or requested in an RFP, we staff on-site 
positions with local citizens. We are committed to preserving the environment as our Dallas offices 
participate in office wide recycling and we use a document removal service to recycle paper waste. 

Federal and State Rules and Regulations 
Securus has included a copy of the. certificate granted by the California Public Utilities Commission 
to provide service. Please refer to Appendix Gin the "Appendices" binder. 

2.1.3 Provide criteria and procedures used in hiring, training and monitoring staff 

~ Securus has read, understands, and complies. 

Securus is committed to a continuous effort to enhance quality in our company and to maximize 
customer satisfaction levels. We do this through a comprehensive approach that involves our 
culture, our employee selection process, measurements and feedback mechanisms, system and 
process design, and internal controls. We look for more in our employees so we can provide more 
to our customers. 

Our Culture 
Commitment to quality starts with our culture. We emphasize quality and customer satisfaction 
every day. Each employee is focused on customer satisfaction and quality of work objectives, and 
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every employee is evaluated each year on performance. Further, each department at our company 
measures customer satisfaction each month and reports on the results. 

Employee Selection 
Having a quality-oriented culture is vital, but making sure we have employees are committed to our 
values and perform at the highest level is what sets us apart. Securus uses a formal process for 
employee selection involving multiple departments and management levels in the selection 
process. We have an in-house recruiter who seeks top candidates for open positions. Our Human 
Resource organization matches candidates to the requirements and performs background checks to 
ensure we hire employees with the highest integrity. Our formal process ensures that only the best 
are selected-from these top candidates, we expect high performance standards. Our commitment to 
you is carried by our employees, and we believe we have the best team in the industry. 

Employee Training 
All employees complete quarterly online training modules through "Securus University." The 
quarterly training provides employees with resources for skill improvement, professional 
development, and performance support. 

Securus University provides training to employees who are required to complete training and 
certifications necessa1y to fulfill the requirements of their job position. For example, IT 
professionals can complete additional training on topics such as CompTIA A+ certification, and 
Field Service employees can complete additional training on electrical safety. 

Training for the Onsite Technicians 
Secm·us will hire the Onsite Technician positions for San Diego County. However, this Onsite 
Technician will be a fully trained Secm·us employee, not a third-pat"ty contractor or subcontr-actor; 
the County's current Onsite Technicians will have first right of refusal for the positions. The onsite 
technicians will receive the following training: 

• The on-site technicians will be fully trained after hiring. This training is an in-depth view of 
all platform features. Refresher training will be given every four to six months and also 
covers new features of the interface. 

• The onsite technicians will be given training on node, network switches, and telephones. 
This training will teach how to repair, replace, and configure hardware. During this 
training, the technicians will receive documentation to assist in maintaining the telephone 
equipment. 

• The technicians will be shown how to perform tests to the hardware and how to look for 
potential equipment failure. The technician will receive a timeline of how often each 
component needs to be tested. 

• HEAT ticket training will give the technicians the policies for how we manage repai1·, PM, 
administrative, and MAC (move, add, change} tickets. 

• On site technicians will also use Securus University. The field service department has 
required courses that are assigned to Field Ser-vice Technicians to improve their skills. 
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2.2 Proposed Organizational Charts and Staffing - Provide an organizational chart that 
describes the Offeror's overall organization. Describe management structure, sufficiency 
of resources and rationalization for allocation of resources. 

&: Securus has read, understands, and complies. 

Sccurus understands the needs of our facility customers and the growing trends of the industry. We 
recognize the need to recruit the best people, meeting the geographical needs and skills · 
requirements our customer's expect in a service provider! in addition to meeting the specific 
requirements of their job function. We expect more from our employees so we can provide more to 
our customers. The corporate structure is organized around meeting the customer's needs and 
industry trends, including: 

• Providing an industry-leading centralized packet-based network platform 

• Providing an in-depth product set to help with criminal investigations and prevention 

• Developing leading technology, as evidenced by our patent portfolio 

• Provide ongoing support to our facility customers through exceptional Sales, Field Services, 
Installation, and Technical Support teams 

• Providing outstanding custrmer service to the end-users through our in-sourced customer 
call center, located in the Dallas metropolitan area. 

The following figure represents the San Diego project organizational chart, demonstrating Securus' 
resources devoted to supporting the County and its needs. 
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Securus' corporate .<;tructures and resources are organized around meeting these goals. For 
example, to support our industry-leading network platform, we reinvested $100+ million and 
applied 300,000+ man hours to developing this platform. It was necessary to allocate more 
resources to our IT department, including expanding the department to include Corporate 
Development, Network Operations, and Applications departments. These expanded departments 
help future-proof the call platform network by increasing our storage capacity, increasing network 
speed and reliability, and developing new technology. 

Organizing all of these supporting departments under our Chief Operating Officer ensures that 
Securus provides a _cohesive, consistent experience to the facilities and end users. 

Management Structure 
Richard A. Smith serves as Securus' Chief Executive Officer. Mr. Smith and Secm·us' executives 
possess 190+ years of combined telecommunications and/or inmate telecommunications 
experience. Many members of the current executive team previously ran a highly successful 
publicly traded competitive.Jocal exchange carrier called Eschelon Telecom, Inc. (NASDAQ: ESCH]. 

The following figure presents the Securus leadership organization structure. Additional information 
about each of these executives can be found in under the Resumes section on page 42. 
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Securus' Corporate Organizational Chart 

Information Technology (IT) Departments 
In 2011, we added 30 associates to the IT Departments. This was executed with the explicit intent 
on separating duties to dedicate resources to specific areas of operations within the IT 
Departments. Specifically, resources were added to the Network Engineering Team to ensure there 
are resources dedicated to customer facing network operations separate from resources dedicated 
to internal networking operations. This ensures that adequate resources are dedicated to customer­
facing projects to implement new features and functionality on the platform, work trouble tickets, 
and build greater platform stability, while at the same time allowing for internal back office project 
development and support. Last, we added system engineers and help desk personnel to the back 
office so that engineers and suppo1·t personnel do not need to be pulled into internal associate­
facing issues and projects, allowing the platform IT personnel to provide solutions and stability to 
customers. 

Service and Operations 
In-Sourced·customer Call Center 
Securu51 strategic decision to move away from outsourcing call center functions offshore and create 
a 200-seat in-sourced call center; located in Texas, has significantly improved customer service 
levels. The state-of-the-art center provides 24x7x365 se1·vice. Our goal is to provide not only tile 
most efficient call center in tile industry but also a world class call center that is unrivaled in 
any_industry, worldwide. 

Secm·us invested $2+ million implementing the latest call center equipment, applications, and 
training necessary to provide fast response times and one-call resolution to customers. These 
investments allow the company to operate the largest and most-advanced call center dedicated to 
serving the needs of friends and family members of inmates in the country. Tile investments we 
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made impacted our customers in' positive and meaningful ways, providing more services and 
faster response times. 

Field Services Organization 
The onsite technicians for San Diego County will receive the same training our existing FSTs do so 
that they can understand our systems and the specialized industry we serve. Securus will provide 
the County's. existing onsite technicians with first right of refusal, if the County desires. 

Allocation of Resources 
Securus structures our field and service organization based on our existing base of customers and 
our areas, such as the Southwestern United States, recognized for expansion. We use the knowledge 
gained over 25 years of serving law enforcement nationally to develop a staffing needs plan for 
each area. As we add customers, we increase our overall head count for sales, field operations, and 
our call centers to allow for the appropriate increase in service and community support needs. In 
many cases, such as with a county similar to San Diego, Securus would immediately increase 
headcount to ensure service in excess of the County's expectations. 

2.3 Staff Resumes- Offeror shall provide resumes of all owners and technical managerial 
personnel who will be assigned to the project in the event of award, including a 
description of anticipated roles in the project. 

i!f Securus has read, understands, and complies. 

Because the resumes do not count towards the 35-page limit, Securus has included the resumes in a 
separate section (on page 42) to facilitate an accurate page-limit count. 

All resumes must clearly indicate skills commensurate with the technical and professional 
requirements of this RFP. Information on related experience, education and knowledge 
should include a delineation of work on specific projects which relate to County's 
requirements. You do NOT need to include the resumes of line staff unless they have 
decision-making authority in the performance of their duties . 

.Y: Securus has read, understands, and complies. 

Securus has included the resumes in a separate section (on page 42) to facilitate an accurate page­
limit count. 

2.4 References- Provide a minimum of four (4) business references for which Offeror 
provided inmate telephone services of similar size and scope. Each reference should be 
summarized in no more than one page and should include the following: 

,...;: Securus has read, understands, and complies. 

In addition to the following references, Securus has provided additional letters of reference in 
Appendix H in the "Appendices" binder. 

Securus' Reference #1 
: Orga'nizati~n- , • 

---------------------------------------------, 
Arizona Department of Corrections 

""'"'- ";~~~ ~·- ~~ "'¥ "",~ • ---: 

C:::ontact Name and Title 
"- / ' ~ . jeffery Stewart, Network Services Manager 
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Narrative Description of Technical Proposal 

602-542-3879 

40,000 inmates 

SCP, )MS integration, custom call velocity restrictions, and installed 12,000 
phones, 550 pedestals, throughout 25 AZ DOC locations 

---------------------------------------------, 
New Mexico Department of Corrections 

Dwayne Santistevan, NM DOC Security Threat Group Unit Administrator 

505-827-8275 

3,700 inmates 

SCP, prepaid calling cards, 6 NM DOC sites 

Securus' Reference #3----------------------------, 

Securus' Reference #4 

Securus' Reference #5 

Suffolk County Correctional Facility 

Michael Franchi, Deputy Warden 

631-852-3080 

2,000 inmates 

SCP, Automated Information Services (AIS) in process, lnm.ate Debit with 
JMS and Commissary integration in process 

----------------------------------------------, 
jefferson County Detention Services 

Gary Gittens, Captain 
jennifer Van Darn, Administrative Specialist 

303-271-5620 
303-271-5349 

1,300 inmates . 

SCP, AIS, integration with Keefe Commissary for debit products, integration 
with Tiburon )MS 

---------------------------------------------, 
Harris County 

Patty Kenyon, Contracts Administrator 

713-755-7909 
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10,000 inmates 

SCP with automated PIN and Inmate Debit calling 

Securus' Reference #6 ---------------------------------------------, 
Broward County Sheriffs Department 

Kathleen Casey, Enterprise Technology Division 

954-321-4611 

5,000 inmates 

SCP, E-lm ports with in-house )MS 

Securus' Reference #7 ---------------------------------------------, 
Travis County, Texas 

Lisa Brown, Captain 

512-854-5336 

2,450 inmates 

SCP, Voicemail, SIM, voice biometrics, video visitation 

2.4.1 Provide name, title, and telephone number of contact person representing the 
reference organization. The reference contact person must be familiar with the 
Offeror and Offeror's relevant experience and performance. 

~ Securus has read, understands, and complies. 

Please see Securus' response to Section 2.4, above. 

2.4.2 Provide volume of service for each business reference 

~ Securus has read, understands, and complies. 

Please see Securus' response to Section 2.4, above. 

2.5 Government Contracts- List all Government contracts and include type of contracted 
services, length of contract, performance outcomes, and compliance issues. County staff 
will verify contract information. 

~ Securus has read, understands, and complies. 

Please refer to Reference #1 in the Exhibit- Confidential/Proprietary binder for all of Securus' 
government contracts. Securus considers this information highly proprietary and confidential and 

respectfully requests that it be removed prior to public display of proposals. 

2.6 Litigation - Provide a description of any litigation, active or inactive, and their resolution in 
the past five (5) years related to the contractor's performance. Provide a copy of a letter 
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from the Offeror's attorney and/or in-house legal counsel concerning the status of 
lawsuits and pending litigation for the most 
recent year 

Securus has read, understands, and complies. 

Securus has not had any litigation related to performance 
in the past five years. An attachment detailing all 
litigation for the last year is located in Reference #2 in the 

·Exhibit- Confidential/Proprietary binder. 

2.7 Please explain if Offeror or any of its officers 
are presently the target or subject of any 

Experience that Matters 

• 25 .years of experience 

• 2,200 facilities and 850,000+ inmates 

• 1,600 SCP installations 

• Approximately 750 trained Securus 
associates (no outsourcing) 

investigation, accusation or charges by any federal, State or local law enforcement, licensing or 
certification body as certified in Paragraph 4.5 of the 
Representations and Certifications form. 

1ft Securus has read, understands, and complies. 

As certified in Paragraph 4.5 of the Representations and 
Certifications form, none of Securus' officers are presently 
the target or subject of any investigation, accusation, or 
charges by any federal, state, or local law enforcement, 
licensing or certification body. 

3. Fiscal 

3.1. Provide the following information for the last 
three (3) fiscal years: 

3.1.1 Audited financial statements with 
applicable notes; 

\'1 Securus has read, understands, and complies. 

Investments that Matter 

• $100M and 300k hours developing our 
Secure Call Platform 

• Over 85 patents, approximately 35 
pending. 

• $10M invested in the past year to 
advance our technology. 

• 500 features, average.of50 new 
features offered>yearly, and up to 4 

. automatic upgrades at no cost to you. 

• $2M to build a US~bas~d call center 

Please refer to the Section marked "2009 Audited Financial Statements" in this volume for Securus' 
2009 statements, and refer to References #3 and #4 in the Exhibit- Confidential/Proprietary 
binder for the financial statements for 2010 and 2011, respectively. With industry leading financial 
performance, Securus is best positioned to continue to invest in technology and service to make 
sure your inmate phone system continues to meet your needs hoth now and in the future. Secun10 
is the only provider in the industt)' who can demonstrate the results of ongoing financial stability as 
indiated by our: 

Experience 
• Longevity: Securus has been serving the correctional industry for 25 years. 

• Size: Securus is the largest inmate telecom company in the world, serving approximately 
2,200 facilities and more than 850,000 inmates nationwide. 

• Securus' associates: Securus has invested more than any other provider to create a 
workforce of approximately 750 trained Secm·us associates. 

Investments 
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• Long Term: Over the past 20 years, Securus has 
-;;pent more than $100 million dollars and 
devoted 300,000 man-hours developing our 
advanced network platform and an additional $2 
million building an in-sources call center. 

• Ongoing: We commit an average of$10 million 
each year to advance our industry-leading 
capabilities. 

,, 

Financial Controls that Matter 

• Sarbanes-Oxley compliant in 2009 and 
2010 

• SAS'70 Type. II (now known as SOC-
1) certified in 2009 and 2010 

• More Features and Frequent Technology Upgrades: Securus has more than 500 distinct, 
and active SCP features, and we add 50 new features on average each year. 

Profitability 
• Cash: We have the best cash position in the industry, with more than $50 million of 

available cash and financing available to us. 

• Leverage: Securus has the best debt-to-earnings ratio of large inmate telecommunications 
providers in the industry. 

• Earnings: Securus has the best earnings ratios in the industry. 

• Backing: We have strong financial backing from our equity sponsor as well as other large 
US-based lending institutions. 

Strong Financial Controls 
• Sarbanes-Oxley Section compliant: Securus is proud to be the only inmate 

telecommunications provider in the U.S. who is Sarbanes-Oxley Section 404 compliant. 

• SOC-1 (formerly "SAS-70 Type II") certified: Securus, unlike any other provider in the 
industry, can also claim the distinction of SOC-1 certification as well. 

3.1.2 Independent Auditor's Report on Compliance and Internal Control over Financial 
Report based on an Audit of the Financial Statements in Accordance with 
Government Account Standards; 

'li. Securus has read, understands, and complies. 

Securus' audited financial statements include an 
independent auditor's report. Please refer to the Section 
marked "2009 Audited Financial Statements" in this 
volume for Securus' 2009 statements, and refer to 
References #3 and #4 in the Exhibit­
Confidential/Proprietary binder for the financial 
statements for 2010 and 2011, respectively. 

3.1 .3 Independent Auditor's Statement of 
Findings and Questioned Costs. 

'li. Securus has read, understands, and complies, 

Profitability that Matters 

• $50 million of available cash and 
financing. 

• Best debt-to-earnings ratio of similar 
providers. 

• Strongest earnings .. · 

• strong financial back,ing. 
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Securus' audited financial statements include an independent auditor's report Please refer to the 
Section marked "2009 Audited Financial Statements" in this volume for Secttrus' 2009 statements, 
and refer to References #3 and #4 in the Exhibit- Confidential/Proprietary hinder for the financial 
statements for 2010 and 2011, respectively. 

If Offeror has not had an audit conducted within the past three (3) fiscal years, Offeror shall 
provide the following unaudited financial statements for the last three (3) fiscal years: 

3.1.4 Statement of Financial Position (Balance· Sheet); 

~ Securus has read, understands, and complies. 

Please refer to the Section marked "2009 Audited Financial Statements" in this volume for Securus' 
2009 statements, and refer to References #3 and #4 in the Exhibit- Confidential/Proprietary 
binder for the financial statements for 2010 and 2011, respectively. 

3.1.5 Statement of Activities (Income Statement); 

~ Securus has read, understands, and complies. 

Please refer to the Section marked "2009 Audited Financial Statements" in this volume for Securus' 
2009 statements, and refer to References #3 and #4 in the Exhibit- Confidential/Proprietary 
binder for the financial statements for 2010 and 2011, respectively. 

3.1.6 Statement of Cash Flows. 

~ Securus has read, understands, and complies. 

Please refer to the Section marked "2009 Audited Financial Statements" in this volume for Securus' 
2009 statements, and refer to References #3 and #4 in the Exhibit- Confidential/Proprietary 
binder for the financial statements for 2010 and 2011, respectively. 
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5 Pro Forma Contract Acceptance/Clause Exception(s) Statement 

The County has made a determination that it will use the County's form of agreement and 
insurance requirements as the basis for the contract. The County's preferred form of pro forma 
service contract that the County is prepared to execute as a binding contractual agreement is set 
forth herein and is accessible in electronic form. 

You are to indicate your acceptance or rejection of the proposed pro forma contract and 
insurance requirements, including insurance terms. If you do not accept the terms of any clause 
as written, propose the specific language changes (deletions and insertions) that would make the 
term acceptable to your organization; if you need clarification indicate specific wording that you 
find unclear, and why you consider it unclear. Statements that you find the agreement "generally 
acceptable" or that you "reserve the right to negotiate particular provisions," or that certain terms 
need "to be discussed" may be deemed non-responsive. Failure to specifically reject a proposed 
term will be deemed an acceptance of such term. In addition, if you intend to propose terms that 
are more favorable to the County than the terms of the pro forma contract, do so and propose the 
specific language changes that would make the terms more favorable. Submit a marked draft in 
electronic form indicating any changes to the pro forma contract. 

The County may or may not elect to negotiate any exceptions taken as part of its pre-selection or 
post-selection process. Should Offeror take exception(s) to the pro forma agreement, Offeror 
understands that the County may, as part of its evaluation process, conclude that exceptions are 
so numerous and/or material as to make Offeror's response to the solicitation unacceptable. 

Failure to comply with any of the requirements herein may render the proposal non-responsive. 

>¥ Sccurus has read, understands, and complies. 

Securus fully complies with all requirements herein and does not take exception to any of the 
requirements of the Pro Forma Contract and Exhibits, including the insurance requirements. 

Securus has included a sample copy of our certificate of insurance in Appendix I in the "Appendices" 
binder. 
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Please refer to the following pages for Securus' 2009 audited financial statements. 
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PART I 

ITEM I. BUSINESS 

Overview 

We are ... <29~.ofthc largest independent providers of inmate telecommunicationS services to CorreCtional facilities operated 
by city, count);, state and federal authorities and other types of confinement ftlcil ities, such as _juvenile detention centers and 
private jails, in the United States and Canada. With 66 patents and and approximately 55 patent applications filed or in 
process, \Ve believe we arc the leading technology innovator in the correctional indusll}'. As of December 31, 2009, we 
provided service to approximately 2,400 con-cc\ional facilities in the United States and Canada, and processed over 10 million 
calls per month during 2009. 

Our core business consists of installing. operating. servicing and maintaining sophisticated call processing systems in 
correctional !~tcilities and providing related services. We enter into multi-year agrcemems (generally three to five years) 
directly \Vith the correctional racilities in which we serve as the exclusive provider oftelccommunications services to inmates. 
In exchange for the exclusive service rights, we pay a ncgotiat~d commission to the correctional facility based upon revenues 
generated by actual inmate telephone usc. On a limited basis, \Ve may also partner with other telecommunications companies 
when:by \Ve provide our equipment and, as needed, back office suppon including validation, billing and collections services. 
and charge a ICe lOr such services. Based on the particular needs of the corrections industry and the requirements of the 
individual correctional l"acilily, we also sell platforms and specialized equipment and services such as Jaw enl'orcc:mcnt 
management systems and call activity reporting. 

We sell information managemmt systems that work in conjunction with our communications systems and allow facilities 
managers and law enforcement personnel to analyze and manage data to reduce costs, prevent and solve crimes and facilitate 
inmate rehabilitation through a single user interface. We also offer investigative tools and bad debt risk management services 
based on the patiicular needs of the corrections industry and the requirements oft he individual correctional facility. 

In addition. we sell offender management systems and related systems and services through our wholly-O\Vned subsidiary 
Syscon Holdings, Ltd. ("Syscon"). Syscon is an enterprise son ware development company for the correctional facility 
industry. Syscon's core product is a sophisticated and comprehensive software system utilized by com:ctionall~1cilities and 
law enforcement agencies lOr complete offender management. Syscon's system provides correctional facilities with the ability 
to manage and monitor innwte parole and probation activity and development at a sophisticated level. We believe our offender 
management software represents the leading enterprise solution for the corrections industry. Our offender management 
software is operating in more than 500 con·edional facilities and probation offices maintaining records for over 400,000 
offenders in the United States, Canada, the United Kingdom and Australia. 

The inmate telecommunications industry requires highly specialized systems and related services in order to address the 
unique needs of the corrections industry. Security and public safety concerns require that correctional facilities have the ability 
to control inmate access to telephones and certain telephone numbers and to monitor inmate telephone activity. In addition, 
concerns regarding fraud and the credit quality of the parties billed for inmate telephone usage hav~ led to the development of 
billing and Vlllidation systems and procedureS unique to this industry. 

We estimate that the inmate tdccommunicmions market opportunity for city, county, state and federal correctional 
facilities in the United ;:;tt.~tes is approximately S\.2 billion and the offender management te~.:hnology market opportunity is 
approximately S 1.0 billion worldwide. 

Our business is conducted primarily through our three principal subsidiaries: T-Nelix, Inc. ("'T-Netix"), acquired in 
March 2004. Evercorn Holdings. Inc. ("Evercorn"'), acquired in September 2004, and Syscon, acquired in June 2007. 

For the year ended December 31, 2009, our revenues were $363.4 mil.Jion. of which approximately 86% represented direct 
call provisioning to correctional facilities, 6% represented sales and services related to our o!Tcndc1· management software and 
8% represented the wholesale service provision of solutions, telecommunications and billing services to our 
telecommunication carrier partners. 

St~curus was in..:orporated in Delaware on January 12, 2004. We maintain a web site with the address 
W\VW.securustech.nct. Vv'e arc not including the information contained on our web site as a par! oi; or incorporating it by 
reference into) this Annual Repon on Form I 0-K. 
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Industry Overview 

The corrections intlustry has experienced sustained growth over the last two decades as a result of societal and political 
trends. Anti-crime legislation, limitations on parole and spending authorizations tOr crim'e prevention and construction of' 
additional correctional f~tcilitics have contributed to this industry growth. 

The United States has one oft he highest iilcarccration rates of any country in the world. The U.S. Department of Justice 
estimates that as of year end 2008, there were approximately 2.3 million inmates housed in U.S. correctional facilities, or 
approximately one· inmate for every 133 U.S. residents. Of this total, approximately two-thirds were housed in federal and 
state prisons and approximately one-third were housed in city and county correctional facilities. According to U.S. 
Department of Justice statistics, the inmate population in federal and state prisons, which generally house inmates for longer 
terms than city and county facilities.. \ncrcas.ed from approximately 1.2 million at December 31, 19981o approximately 
1.5 mill1on at December 31, 2008, representing an average annual growth rate or approximately 2.2%. The inmate population 
in city and county facilities, which generally bouse inmates for tem1s of one year or less, increased from approximately 0.6 
million at December 31, 199a to approximately 0.8 million at December 31,2008. an average annual growth rate of 
approximately 2.9%. Between December 31, 1998 and December· 31, 2008, the overall incarcerated population grew an 

.average of 2.4% annually. Population growth during the 12-month period ending December 31, 2008 was higher in local jails 
(up 0.7%) than in federal prisons (up 0.6%), and state prisons showed no grmvth. 

The com::ctions industry requires specialized information technology, telecommunications systems and related services. 
Security and public safety concerns associated .with inmate telephone use require that correctional facilities have the ability to 
control inmate access to telephones and to certain telephone numbers and to monitor inmate telephone activity. In addition, 
concerns regarding fraud and the credit quality of the parties billed for inmate telephone usage have also led to tbc 
development of systems and procedures unique to this industry. Corret:tional facilities also have unique information 
technology requirements relating to managing and monitoring inmate (and probation) activity and development. These include 
offender management, financial applications, health and activity records as \vel! as predictive tools for future inmate behavior. 
Facilities are increasingly seeking to utilize enhanced automated systems to ofTs~:t the challenges of budget cuts, understaffing 
and prison overpopulation. 

Within the inmate telecommunications industry, companies compete for the right to serve as the exclusive provider of 
inmate calling services within a pa11icular correctional facility. Contracts may be awarded on a facility-by-facility basis. such 
as lOr most city or county correctional systems, which generally include small and medium-sized facilities, or system-with::~ 
such as lOr most state and the federal prison systems. Cienerally, contracts for federal facilities and state S)'St~:ms are awarded 
pursuant to a competitive bidding process, while contracts for city and county facilities are awarded both through competitive 
bidding and negotiations with a single party. Contracts generally have multi-year terms and typically contain renewal options. 
As part of the service contract, the service provider generally installs, operates and maintains all inmate telecommunications 
equipment. In exchange for the exclusive contract rights, the service provider pays a commission to the operator of the 
correctional facility based upon inmate telephone usc. These commissions have historically been used by the facilities to 
support their law enforcement activities. 

Historically~ offender management systems have been dcveloped independently and internally by government agencies to 
provide basic information management capabilities to run the business of an incarceration facility. Ofien, these agencies have 
outsourccd design, or cc11ain aspects thereof, to third party consultants. We are one ora very small group of providers offering 
a comprehensive off-the-shelf software package for oiTcnder management and rdated activities. The market is highly 
fragmented and it is our belief that most of the ·'homc-grO\vn" systems may not effectively manage the inmate, parole and 
probation populations. We believe that only a fraction of the market has been outsourced to Jirrns that develop enterprise 
inmate systems like we do, and that we have the largest portion of the outsourced market. Our systems currently track over 
400;000 of the approximate tO million people. estimated to be incarcerated worldv, .. idc. For extremely large projects, \ve often 
partner with larger systems integrators, such as IBM and Hewlett Packard (f~mnerly Electronic Data Systems). 
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Competition 

In the inmate tclecommunicatium business. we historically have competed with numerolls independent providers of 
inmate telephone systems such as Global Tel*Link, as well as regional bell operating Companies ("RI30Cs"), local exchange 
carriers ("LECs") and imcrcxchangc carriers (';IXCs'') that include AT&T and Embarq. Unisys also has recently entered the 
market. We believe that the principal competitiv~ factors in the inmate telecommunications industry are system featUI'es and 
functionality, system reliability and service, the ability to customize inmate call processing systems to the specific needs of the 
particular correctional facility, relationships with correctional facilities, rates of commissions paid to the con·ectional facilities. 
cndRuser rates, called party and inmate customer satisfaction levels and the ability to idcntif)' and manage credit risks and bad 
debt. \Vc seck to compete for business on local, coumy~ state and rectem.llevels, and in privately managed correctional 
facilities. 

We believe that we arc \Vdl positioned to expand our market share by offering new and enhanced products to our 
existing customers, and attracting new facilities with "one stop shopping'' for their communications and technology needs at a 
lower cost than our competitors. We believe \ve are well positioned J·clativc to our competitors because of our belief that our 
costs arc lower as a result of our packet-bascd'.architccture and proprietary bad debt risk management systems. These lower 
costs coupled \vith our technological capabilities and robust patent portfolio enable us to make attractive bids to our 
prospective or existing customers. 

In the otTcndcr management market, vve compete with a sma!l group of offender management software providers, each of 
whom we believe is smaller than we are. We also compete with large and small sotlware consultant organizations who do not 
offer off-the-shelf prepackaged software, but \Vho can develop systems from scratch to the client's specifications. · 

Primary Sources of Revenues 

The following chart summarizes the primary sources of our revenues by reportable segment for the year ended December 
31, 2009. See Note 5, Segment Information, in the Notes to the Consolidated Financial Statements in Part il of this report fOr 
financial information about each of om segments. · 

Revenue Source 
Direct Call Provisioning 

Wholesale Services 

Offender Management Solhvare 

%of Total 
Revenues Descri )tion 

86% Direct call provisioning services through multi-year contracts directly to local 
correctional facilities as well as large county jails and state departments of 
corrections facilities. No direct customer accounted for more than 6% of our 
total direct call provisioning revenues for the year ended December 31, 2009. 

8% Wholesale Services include both solutions and billing services (validation, rrauJ 
management and billing and collection services to third pat1ies including some 
of the world~s largest communication service providers) and [elecommunications 
serv!ces (equipment, security enhanced call processing. validation and customer 
service and support to corrections facilities through contracts with other inmate 
teleconimunications providers). 

6% Sothvare sales and dewlopment services for complete ofkni.ler management, 
providing correctional facilities with the ability to manage and monitor inmate. 
parole and probation activity and development at a sophisticated level. 
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Direct Call Provisioning 

We provide inmate telecommunications services directly as a statc-certili~.:ated telecommunications provider to 
correctional facilities. In a typical arrangement. \\ .. e operate under a site-specific, ~xclusivc contract, generally for a period of 
three to five years. We provide the equipment, security-enhanced call processing, validation, and customer service and support 
directly to the facility. We bill calls via the called party's local telephone bill, via our own proprietary billing platform or 
through prepaid products purchased by the inmate or the inmate's called pa1ty. Direct call provisioning margins are 
substantial!)' higher than that of our \vholcsale services bccaust= \Ve receive the entire retail value of the call. In our direct ca11 
provisioning·Ousiness, we arc responsible for paying customer commissions, line charges and other opernting costs, including 
billing and bad debt costs. Consequently, our gross profit dollars arc higher compared to our \Vholcsalc services. 

Wholesale Service.Ji 

Our wholesale services business consists of ( l) validation, uncollectihle account management and billing services 
(solutions services), (2) cquipmenL security enhanced call processing, call validation and service and support through the 
primary inmate telecommunications providers (telecommunications services) and (3) the sale of equipment to other 
telecommunications companies as customers or service pm1ners. In 2009, we decided to no longer pursue a wholesale 
strategy but rather \Viii pursue business_on a direct call provisioning basis only. 

In our direct call provisioning and wholesale services businesses, we accumulate call activity data from our various 
installations and bill our revenues related to this call activity against prepaid customer accounts or through direct billing 
agreements with LEC billing agents, or in some cases through billing aggregators that bill end users. \Ve also receive payment 
on a prepaid basis for the ma_iority of our· services and record deferred revenue until the prepaid balances arc used. In each 
case, we recognize revenue \vhen the calls are completed and record the related telecommunication costs for validating, 
transmitting, billing and collection, bad debt, and line and long-distance charges, along with commissions payable to the 
facilities. In our telecommunications services' business. our service partner bills the called party and \'v"e either share the 
revenues with our service par1ner or receive a prescribed fee for each call completed. We also ch(lrge l'ees for additional 
services such as customer support and advanced validation. 

Offender ~fanagernent Software 

We develop enterprise sollware for the correctional racility industry. We believe that we have the most functionally 
complete offender management system available on the market. Our core product is a sophisticated and comprehensive 
software system, ''ELITE,'' utilized by correctional, probation and parole agencies for complete offender management. Our 
sysiem enables these clients to address the increasing challenge of managing an ever-growing number of offenders in 
confinement and in the community on a cost-efficient basis. · 

Our offender management software is the centerpiece for the United Kingdom's National Offender Management 
lnlOrmation System for Her M'\icsty's Prison Service project, \vith Hev.:k:tt Packard (formerly Electronic Data Systems Inc. 
("EDS") providing overall project management and certain testing and consulting services. Our offender management software 
operates in more than 500 correctional facilities and probation and parole offices maintaining records for over 400,000 
offenders in the United States, Canada, the United Kingdom and Australia. 

Our offender management revenues have four main components: 

License fees: The product purchase cost, providing clients \Vith the license to usc the core platform; 

Implementation fees: The revenue associated with the physical installation of the system; 

Consulting fees: Most of this work is done prio'r to implementation. The primary activities include: planning. design, 
consultation, debugging, customization, etc. 

Sofiwarc maintenance and suppot1: These post-sale fees provide a future annuity stream as \Vt: continue to generate fees 
from assistance with new modules, training, version upgrades, etc. 

Customt"rs 

We have direct contracts \vith federal, state and local agencies to provide.: inmate telecommunications services on either an 
exclusive basis or jointly with another provider to arproximatcly 2,400 correctional facilities ranging in size from small 
municipal jai Is to large, state-operated facilities, as well as other types of confinement facilities, including juvenile detention 
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centers and private jails. 

Most of our direct call provisioning contr3cts have multi-year terms (generally three to five years) and typically contain 
rene\.vai options. We often seck to n~.:gotiate extensions of' our contracts before the end of their stated terms. For the year ended 
December 31, 2009, \VC retained approximately 84% of our annualized revenue up for renewal. Many of our contracts provide 
for automatic rene·wal unless terminated by written notice within a specified period of time before the end of the current term. 
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In the offender management software segment, our customers consist typically or large national and state or provincial 
incarceration agencies, including Her Majesty'S Prison Service in the Unit..:d Kii1gdom via a sub~contracting agreement with 
Hewlett Packard (formerly EDS), along \Vith several states and provinces in the United States, Canada and Australia. \'1>./e 
believe that once a customer has selected us fUr oll~:ndcr management software and related services, it is less likely to switch 
systems due to tht! high cost ol" S\vitching. As a result. we have a strong growing base of customers for our new versions, 
modules and ongoing maintenance. We believe that this allows us to derive sustainable revenue from new modules and 
versions of our sort ware rather than from long-term contracts. 

Sales and ;\:Jarketing 

We seek"rie\v d'1rect contracts by participating in competitive bidding process~s and by negotiating directly \vith the 
individuals or entities responsible for operating correctional facilities. We market our inmate telecommunications services 
through a sales stall largely made up of fanner law enforcement ofticials and others with experience in the corrections and 
telecommunications industries who understand the specialized needs of correctional facilities. Our marketing strategy 
emphasizes our specialized products and services, our proprietary technology, our knmvledge, experience and reputation in the 
inmate tClccommunications industry and our high level of service. We believe we have the largest national sales force 
dedicated to serving the inmate telecommunications industry, and we rely on the experience and background of this sales staff 
to effectively communicate our capabilities to·both existing and potential customers. In addition to conducting in-person sales 
calls to the operators of correctional facilities, we participate in trade shows and are active in local law enforcement 
associations. 

Principal Products and Services 

w·e believe that the specialized products and services we offer differentiate us from our competitors. Unlike many of our 
competitors who specialize in specitic segments of the market (such as call management systems, jailmanagement systems, 
etc.), our strategy is centered on the production and distribution of applications and services focused on the entire operation of 
a facility_ Our applications are designed to streamline the operations of corrections facilities and empower administrators with 
administrative, investigative and economic capabilities. Additionally, we believe that the timely development ofne\v products 
and enhancements to existing products is essential to maintain our wmpetitive position. We conduct ongoing development of 
ne\v products and enhancement of existing products that are complementary to our existiilg product line. Our principal 
specialized applications and services include: 

SCA Architeclurir_"1 

·Our SCA Architeeturen1 is comprised of a robust data repository housing multipk data marts, each holding billions of 
byte.s of stored infonnation gathered lfom multiple sources. SCA ·s intelligent retrieval system retrieves all this inrormation 
and processes all user requests through a cross application, cross data-mart retrieval process. The backbone of our entire 
system, SCA is expected to result in signilicanlly lower operating and capital costs as its full implementation is realized. We 
currently operate numerous inmate calling applications that preceded our development of this architecture. \Ve arc migrating 
the majority of our customer installations to our new systems utilizing this architecture as current contracts expire, a process 
likely to mke several years. · 

SCN Secure Counecl NelworkT.\1 

Our ,':,'CN Secure Connecl NetworFM is a pnckct-bused, digital transmission system for all communications transport. SCN 
a!lows our calling platfOrm to provide real-time turn-onlturn-oiT nex:ibility for most system reaturcs, 24-7 otTsitc monitoring, 
immediate system upgrades and repairs from one centra\ location. 

Secure Call PltJtfornfr.\t 

Our S'CP Secure Call PlatformTM call managemmt system services correctional facilities as well as detainees and friends 
and .fUmi!y members. Utilizing SCP allo\vs this fully integrated inmate calling applications manager to offer innovative feature 
applications that give racilities extensive administrative and investigative control. The system offers networking functions, 
robust system and application stability and redundancy, heightened security fcatmcs, user auditing and password-specific 
utilities. 
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The Securu~· U,ser Interface 

Access to many of our applications is accomplished through our S-GA.Tf-1 :.1 user interrace. This portal providc-s single 
point access to programs~ applications and services. 

Securus Support 

We provide support through our own professional, dedicated customer support centers: 

Accessible 24-7 

Independent visibility into customers' account activity and information 

Site status is monitored continuously by support systems and proactive actions are instituted to correct issues before 
customers are impacted 

Our field support services provides nationwide support by local area responsive technicians 

Prepaid Calling Programs 

Inmate' telecommunications systems historically allo\ved calls to be placed as collect only, without the involvement of a 
live operator. Our prepaid calling systems otTer a paperless, card-free prepaid calling solution for called pal'ties or inmates. 
Because prepayment greatly reduces bad debt, fewer calls arc blocked and corrcctionallacilities recognize the financial 
benefits of higher call volumes. Our prepaid products include Advanced Connect, Inmate Debit and Prepaid Calling Cards. 

Correctional Billing Ser~·ice.'i (CBS) 

We arc one of the tCw companies in the indus!!)' to provide an in-sourced, nationwide customer care and billing center 
dedicated to the inmate's rricnds and family members. We otTer multiple payment options including prepayment of charges, 
rcr'nittance directly to the local phone company, credit card payments und r.:heck by phone. 

Intelligent Call and Billing Management5Jo/ution (/CBS) 

\Ve develop and provide our customers with an Intelligent Call and Billing Management Solution~ or lCBS system, which 
is a proprietary call validation and billing technology that is designed to rninimizt" bad debt e:-.:pense. !CBS allows us to rapidly 
identify and block collect calls from being connected to potential non-paying call recipients through a continuously growing 
and improving database. As an enhancement t'o revenues, the blocked call rer.:ipicnt is notified that an inmate has attempted 
contact and, upon request, can receive inmate calls through various prepaid methods. We believe our technology provides us 
\Vith generally lower bad debt expense as a percentage of revenues, while offering the broadest, most sophisticated suite or 
payment method alternatives in the industry. 

Additional Securus Applications 

We also offer a multitude of additional applications and features that provide task-spccilic solutions designed to satisiY 
focused areas of a facility's operations. These applications assist correctional facility investigators, administrators, and supp01i 
personnel \Vith investigative capabilities, recidivism programs. fraud prevention and detainee identifications. ln addition, we 
partner with other companies to offer value-added services that create operational cfliciencies within the facilities we serve, 
including providing two-way interactive voice response capabilities that allow routine questions to be answered without using 
staff resources, installing jail management sofl\..vare to meet the software needs of smaller sites and adding e-mail, voice mail 
and video confercncing capabilities to improve security and provide better labor utilization for correctional facilities. 
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"ELITE" Software 

The ELITE system provides correctional f~cilities with th~: ability lo manage lnmatc-s and monitor parole and probation 
activity and development at a very sophisticated level. The key functions of the system include management of incarcerated 
prisoners, management and monitoring of offenders on parole and probation, financial applications and electronic health 
records. The ELlTE system has more than 40 different modules and is a "smart" application that not only provides monitoring 
tools, but has predictive tools for future inmate behavior. 

\l,/ e arc continually developing new suites of applications that arc designed to provide a wide array of solutions-based, 
technologically advanced, fully integrated, industry best-practices applications and services fOI' the criminal justice 
community. These applications and services are focused on providing solutions targeted at the identified needs of the criminal 
justice community. 

Systems and Equipment 

We currently utilize automated operator calling systems that consist of third-party and internally. developed sofnvarc 
applications installed on specialized cquiprnenl. We have transitioned the majority of our customer installations from these 
legacy systems to our Secure Connect Network as existing contracts expire. Our specialized systems limit inmates to collect 
t:alls or prepaid t:alls, validate and verify the payment history of each number dialed for billing purposes, and confirm that the 
destination number has not been blocked. If the number is valid and has not been blocked, the system automatically requests 
the inmate's name, records the inmate's response, and waits for the called party to answer. When the call is ans\vercd the 
system informs the called party that there is a collect call, plays back the name of the inmate in the inmate's voice. and 
instructs the called party to accept or reject the call. The system completes ca1Js that have been accepted by the called party. 

The system auLOmaticully records the number called and the length of the call and transmits the data to our centralized 
biHing center !Or bill processing and input into our call ar.;tivity database. Our datubase of telephone numbers and call activity 
allows us to provide extensive ca\l activity rep011s to correctional facilities and law enforcement authorities, in addition to 
identifying numbers appropriate for blocking, thus helPing to reduce the number of uncollectible calls. These include reports 
that can further assist law enfmeemcnt authorities in connection with ongoing investigations. We believe ihis database oilers 
competitive advantages, particularly within states in which we have achieved substantial market penl'tration. 

Maintenance, Service and Support Infrastructure 

We provide and install telephone systems in corn:ctional H1cilities m no cost to the facility and generally perform a11 
maintenance activities. W c maintain a geographically disperst:d staJT or trained field service technicians and independent 
contractors, \Vhich allows us to respond quickly to service interrupiions and perform on-site repairs and maintenance. In 
addition, we have the ability to make ce11ain repairs remotely through electronic communicaiion with the installed equipment 
\Vithout the need of an on-site service calL We believe that system reliability and service quality are particularly important in 
the inmate telecommunications industry because of the potential for disruptions among inmaies if telephone servit:e remains 
unavailable for extended periods. 

Billing and Collection 

For some services. we use LEC and third-party clearinghouse billing agreements to bill and coilect phone charges. Under 
these agreements, the LEC includes collect call charges for our services on the local telephone bill sent to the recipient of the 
inmate collect call. We generally receive payment from the LEC for such calls 50 to 60 days after the end of the month in 
which the call is submitted to the LEC for billing. The payment that we receive is net of a service fee and net ofwritc-offs of 
uncollectible accounts for which we previously received payment, or net of a reserve for future uncollectible accounts. 

Unlike many smaller independent service providers with tower telecommunications traffic. we have been able to enter into 
direct billing agreements \vith LECs in most of our markets because of our high market penetration. We believe that direct 
bi11ing agreements with LECs decrease bad debt expense and billing expenses by eliminating an additional third-pm1y billing 
entity, whik expediting and increasing collectibility. In addition, direct billing agreements help us resolve disputes with billed 
parties by facilitating direct communication between us and the called party, thereby reducing the number of charge-offs. 
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In the absence of aLEC direct billing arrangement~ \Ve bill and ~.:o\lect our collect calls through third-patty billing and 
collection clearinghouses that have billing and collection agreements w·ith LECs, or through our proprietary direct billing. 
When we employ third-patty biiling and collection clearinghouses, the account proceeds are forwarded by the various LECs to 
the clearinghouses, which then forward the proceeds to us, less a processing fee. With both LEC direct and third-patty billing 
and collection agreements, we reconcile our call records with collections and write-offs on a regular basis. The entire billing 
and col!ection cycle (including reconciliation), takes on average, between six to nine months after \Ve submit the call r\!cord to 
the LEC or to third-party billing and collection clearinghouses. 

Our specialized billing and bad debt management system integrates our LEC direct billing arrangements with our call 
blocking, validation and customer inquiry procedures. 

Patents and Other PrOJ)rictary Rights 

We rely on a combination of patents, copyrights and trade secrets to establish and protect our inh:llcctual property rights. 
V•/e have 66 patents issued and approximately 55 patents pending. We believe that our intellectual property potifolio provides 
our customers leading edge technology that is recognized as technologically superior within the inmate telecommunications 
industry. \Ve consider any patents issued or licensed to us to be a significant factor in enabling us to more effectively compete 
in the inmate calling industry .. and we vigorously defend our patents from infringement by other inmate telecommunications 
providers. 

Although we have filed many patent applications and bold several patl .. ·nts related to our internally do.:veloped call 
processing and other technology, such technology and intellectual property rights could be contested or challenged or deemed 
to infringe on other parties' intellectual property rights. Should our cal I processor or any material feature of our call processor 
or other proprietarY technology be determined to violate applicable patents, we may be required to cease using these features 
or lO obtain appropriate licenses !Or the use of that technology, and we could be subject to material damages if our 
infringement wcr.c determined to be lengthy or willful. 

Regulation 

The inmate telecommunications industry is subject to varying degrees of federaL state and local regulation. Regulatory 
actions have affected, and are likely to continue to affect, our correctional facility customers, our tclccommunicalions service 
provider customers, our competitors and us. 

The inmate telecommunications market is regulated at the tCderal level by the Federal Communications Commission 
("FCC") and at the state level by public utilities commissions or equivalent agencies ("PUCs'') of the various states. In 
addition, from time to time, Congress or the various state legislatures may enact legislation that aflCcts the telecommunications 
industry generally (lnd the inm(l\e telecommunications industry specifically. Court decisions interpreting applicable laws and 
regulations may also have a significant effect on the inmnte telecommunications industry. Changes in existing lav,:s and 
regulations. as \vcll as the adoption orm:w laws and regulmions applicable to our activities or other telecommunications 
businesses. could have a material adverse effect on us. See ';Risk Factors- RegulalOI)' Risks." 

Federal Regulation 

Prior to 1996, the federal government~ s role in the regulation of the inmate telecommunications industry was relatively 
limited. The enactment ofthe Telecommunications Act of 1996 (the ;Telecom Act"), however, marked a significant change in 
scope of federal regulation or the inmate telecommunications service. Generally, the Telecom Aci (i) opened local exchange 
service to competition and preempted slates from imposing barriers preventing such competition, (ii) imposed new unbundling 
and interconnection requiremmts on incumbent local exchange carrier networks, (iii) removed prohibitions on inter-local 
access and transport area services ("LAT N') and manul"acturing when certain competitive conditions are met, (iv) transferred 
any remaining requirements of the consent decree governing the 1984 Bell System divestiture (including its nondiscrimination 
provisions) to the FCC's jurisdiction~ (v) imposed requirements to conduct certain competitive activities only through 
structurally separate ulliliates. and (vi) eliminated many of the remaining cable and telephone company cross-ownership 
restrictions. 

This legislation and related rulings significantly changed the competitive landscape c,fthe telecommunications industry as 
a whole. For the inmate telecommunications industry_, the Telecom Act added Section 276 to the principal U.S. federal 
communications statute. the Communications Act or 1934. Section 276 directed the FCC to implement rules to overhaul the 
regulation of the provisioning of pay phone service, which Congress defined to include the provisioning of inmate 
tekcornmunications service in correctional institutions. 
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Before the adoption of the Telecom Act~ the regulatory landst:ape allo\vcd the LECs to subsidize their inmate 
telecommunications operations rrom n:gulated revenues. This allowed the LECs to offer commissions to correctional facilities 
that \VCre often significantly higher than those that ·independent inmate telecommunications service providers can offer. The 
Telecom Act directed the FCC to adopt regulations to end the subsidization. Congress also directed the FCC to ensure that the 
RBOCs could not discriminate in favor of their own operations to the competitive detriment of independent inmate 
telecommunications service providers. 

Stale Regulation 

In most states, inmate telecommunications service providers must obtain prior authorization from, or register ·with, the 
PUC and file tariffs or price lists of their rates. The most significant state involvement in the economic regulation of inmate 
telecommunications service is the limit on the maximum rates that can be charged for intrastate collect calls set by many 
states, referred to as "rate caps." Since collect calls a1·e the only kind of calls that can be made by inmates at many facilities, 
such state-imposed rate caps can have a significant effect on our business. · 

In many slates, the rate caps on inmate collect calls arc tied to the rates charged by the LEC or ··dominant" long distance 
carrier and subject to state regulatory approval. Thus, where the LEC or dominant long distance carrier chooses not to raise 
their rates. independent inmate telecommunications service providers are precluded from raising theirs. Prior to the passage of 
the Telecom Act, the LECs and dominant long distance carriers had less incentive to raise their rates than independent inmate 
telecommunications service providers because they were able to subsidize their inmate telecommunications service op~rations 
and discriminate in their favor, as described tibovc. Sec '·Federal Regulation." 

In its rulcmaking in implementing the Telecom Act, the FCC declined to address these state rate caps. Tbe FCC ruled that 
inniate telecommunications providers must lirst seek relief from the state rate caps at the state level. The outcome of any such 
proceedings at the state level, ifundenaken, is uncertain. Further, despite reserving the right to do so, it is uncertain \.vhether 
the FCC \VOuld intervene or if so, how, in the event a state failed to provide relief. 

[n addition to imposing rate caps, the states may regulate various other aspects of the inmate telecommunications industry. 
While the degree of regulatory oversight varies significantly rl-om state to state, state regulations generally establish minimum 
technical and operating standards to ensure that public interest considerations an: met. Among othl'r things, most staks have 
established rules that govem the service provider in the form ofpostings or verbal announcements, and requirements Cor rate 
quotes upon request. 

The foregoing discussion does not describe all present and proposed federal, state and local regulations, legislation, and 
related judicial or administrative proceedings relating to the telecommunications industry, including inmate 
telecommunications services, and thereby affecting our business. The effect of increased competition on our operations will be 
influenced by the future actions ofregulators. and legislators, who are increasingly advocating competition. \Vhi!c we would 
attempt to modify our customer relationships and our service offerings to meet the challenges resulting from changes in the 
telecommunications competitive environment, there is no assurance we would be able to do so. 

Employees 

As of December 31, 2009, we employed 736 full-time equivalent employee::;, or which 422 are ::;alaried and 314 are hourly 
employees. None of our employees are represented by a labor union, and we have not experienced any material work 
stoppages to date. We believe that management has a good relationship with our employees. 
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FORWARD LOOKING STATEMENTS 

This Annual Repmt on Form I O~K and, in pa!ticular, the description of our Business set forth in Item I and our 
Management's Discussion and Analysis of Financial Condition and Results of Operations set fotth in Item 7 contain or 
incorporate n number of forward-looking statements \Vi thin the meaning of Seclion 27 A of the Securities At.:t of 1933 and 
Set:tion 21 E uf the Securities Exchcinge Act of 1934~ including statements regarding: 

projected future sales growth; 

expected future revenues, operations, expenditures and cash needs; 

estimates of the potential for our products and services, including the anticipated drivers for future growth: 

sales and marketing plans; and 

assessment of competitors and potential competitors. 

In addition, any statements contained in or incorporated by reference into this report that arc not statements of historical 
fact should be considered forward-looking statements. You can identiJY these forward-looking statement by use of the words 
''thinks,'! ''believes,'' ''expects,'! '·anticipates!'! "plans," ''may," "will,'' ''would/' "intends/' '·estimates'' and other similar 
expressions, whether in the negative or affirmative. We cannot guarantee that we actually \vill achiew the plans, intentions or 
expectations disclosed in the forward looking statements made. There are a number of important risks and uncertainties that 
could cause our actual results to differ materially from those indicated by such fonvard-looking statements. These risks and 
uncertainties include, without limitation, those set fonh below under the heading ·'Risk Factors." We do not intend to update 
publicly any forward-looking statements whether as a result of new information. future events or otherwise. 

ITEM lA. RISK FACTORS 

>'ou should careful~v consider the risks described he/ow, together H'ith all qfthe other infOrmation contained in this Form 
/0-K, hPjore making an investment decision. '!he risks described he/ow are nor the on(v ones .faCing us. Additional risks and 
uncertainties not current(v known to us or that we current(v deem to he immaterial may also material(v and adversel_v affect 
our financial condition, results of operations or cash .flow. Ar(V of the following risks could material(v and adverse(v affect our 
financial condition or results ofoperations. 

Risks Related to our Senior 1\'otes 

We !rave a subswntial amount of debt outstanding and have significant intere.\'l payments. 

We have a significant amount of debt outstanding. As of December 31, 2009, we had $2X7.X million of !ong-tcm1 debt 
outstanding (net of$1.6 million of OlD for Our II% Second-priority Senior Secured Notes due 2011 and $2.0 million of f'air 
value attributable to \Varranls) and stockholders' deficit of$148.2 million. 
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Our substantial debt could have significant consequences. For example, it could: 

require us to dedicate a substantial portion of our cash flmv from operations to make payments on our debt, thereby 
reducing funds available for operations~ ftrture business opportunities and other purposes; 

limit our t1cxibility in planning for, or reacting to, changes in our business and the industry in which we operate; 

' 
make it more difficult for us to satisfy our obligations \vith r·cspect to our debt obligations; 

limit our ability to boiTow additional fund:::;, or to sell assets lU raise funds, il"nec<.kd, for \vorking capital, capital 
expenditures, acquisitions or other purposes; 

increase our vulnerability to general adverse economic and industry conditions. including changes in interest rates; 

place us at a competitive disadvantage compared to our competitors that have less debt; and 

prevent us from raising the funds necessary to repurchase notes tendered to us ifthae is a change of control~ which \VOuld 
constitute a default under the indenture governing the notes and our revolving credit facility. 

We cannot assure you that we \Viii generB.tc sufficient cash flow to service and repay our debt and have sufficient funds 
left over to achieve or sustain profitability in our operations, meet our working capital and capital expenditure needs or 
compete successfully in our markets. I r we cannot meet our debt service and repayment obligations, we \vould be in default 
under the tenns of the agreements governing our debt, which would allow the lenders under our revolving c1·edit facility to 
declare all bon·owings outstanding to be due and payable, which would in turn trigger an event of default under the indenture 
and th~ agreements governing our senior subordinated debL In addition, our lenders could compel us w apply all of our 
available cash to repay our borrowings. If the amounts outstanding under our revolving credit facility or the notes were to be 
accelerflted, \Vt.: Cflnnot assure you thfll our flssets \vould be sullicient to repay in full the money owed to the lenders or to our 
oth'er debt holders. In addition, we may need to refinance our debt. obtain additional financing or sell assets, which we may not 
be able to do on commercially reasonable tcm1s or at flll. Any failure to do so on commercia\ly reasonable terms could have a 
material adverse effect on our business, operations and financial condition. 
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we mnJ' be able to incur more debt, including secured debt, am/ some or all of this debt may effective~r rank senior to the 
notes and the guarantees. 

Subject to the restrictions in our revolving credit facility, the indenture governing the notes and the senior subordinated 
debt financing agreements, we may be able to incur additional debt, including secured debt that would effectively rank senior 
to the notes. As of December 31,2009, \Ve would have been able to incur approximately $30.0 million of additional secured 
debt under i?ur revolving credit facility. Although the terms of our revolving credit facility, the indenture and the senior 
subordin"atea:'debt financing agreements contain restrictions on our ability to incur additional debt. these restrictions are subject 
to a number of important exceptions. If we incur additional debt, the risks associated with our substantial leverage~ including 
our ability to service our debt. would increase. 

There may not be suj}icient co/latera/to pay all or any oftlte note.'i. 

Indebtl"dm:ss under our revolving credit facility (referred to herein as the "First-Priority Lien Obligations") is secured by a 
Jirst-priority lien on substantially all of our and our subsidiary guarantors~ tangible and intnngible assets, except for certain 
excluded collateral. The notes arc secured by. a second-priority lien on the assets that secure the First-Priority Lien Obligations, 
other than our current assets. In the event of a bankruptcy, I iquidation, dissolution, reorganization or similar proceeding agninst 
us or any future domestic subsidiary, the assets that arc pledged as shared collateral securing tbe First-Priority Lien 
Obligations and the notes must be used first to pay the First-Priority Lien Obligations. as well as any other obligation secured 
by a priority lien on the collateral~ in full before making any payments on the notes. 

At December 31 ~ 2009, we had no outstanding balance under the senior indebtedness (excluding the notes and 
guarantees); however, as of the same date. we could have borrowt'd approxi1iwtdy $30.0 million additional First-Pr~or~ly Lien 
Obligations under our revolving credit facility. 

Certain of our assets, such as our accounts receivable and inventory and any proceeds thl·rcoL are not part of the collateral 
securing the notes~ but do secure the First-Priority Lien Obligations. With respect to tl1ose assets that arc not part of the 
collateral securing the notes but that secure other obligations. the notes wil! be effectively junior to these obligations to tht' 
extem ol'the value of such assets. There is no requirement that the lenders of the First-Priority Lien Obligations first look to 
these excluded nssets beiOre lOreclosing, selling or otherwise acting upon the collateral shared with the notes. 

The value of the collateral lOr our indebtedness at any time will depend on market and other economic conditions, 
including the availability ol"suitablt: buyers fOr the coll<lleral. By their nature, some or all of the pledged assets may be illiquid 
and may have no readily asr..:ertainabil" market value. The valu~ of the assets pledged as collateral for the notes could be 
impaired in the future as a result of changing economic conditions, our failure to implement our business strategy, competition 
and other l"uture trends. In the event of a fon:closure~ liquidation, bankruptcy or similar proceeding,, no assurance can be given 
that the proceeds from any sale or liquidation of the collateral will be ::;uflieient to pay our obligations under the notes, in full 
or at all, after tlrst satisfying our obligations in full under the First-Priority Lien Obligations and any other obligations secured 
by a priority lien on the collateral. 

Accordingly, there may not be sufficient collateral to pay all or any of the amounts due on the notes. Any claim for the 
difference between the amount, if any, realized by holders of the notes from the sale of the collateral securing the notes and the 
obligations under the notes will rank equally in right of payment with all of our other unsecured unsubordinated indebtedness 
and other obligations, including trade pay abies. 

Jlolder.,. of notes do not control decisions regarding collateral. 

The holders of the First-Priority Lien Obligations control substantially all matters related to the collateral securing the 
First-Priority Lien Obligations and the notes. The holders oftbe First-Priority Lien Obligations may cause their admini::.lrali"\·~ 
agents to dispose of, release or foreclose on, or take other actions \\'ith respect to the shared collateral with which holders of 
the notes may disagree or that may be contrary to the interests of holders of the notes. The security documents generally 
provide that~ so !ong as the First-Priority Lien Obligations arc in efTcr..:L the holders of the First-Priority Lien Obligations may 
change. waive~ modify or vary the security documents without the consent of the holders or the noto:s, provided that any such 
change, \Vaiver or modification dot's not disproportionately aCfect thl' rights of the holders of the notes relative to the other 
secured crediwrs. Furthermore, as lot1g as no event of default under the indenture governing the notes has occurred, the 
security documems generally allow us and our subsidiaries to remain in possession or. retain exclusive control over, to !"redy 
operate. and to collect. invest and dispose of any income from, the collateral securing the notes. 
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The capital stock securing the notes will automatically be released from the secoml-priority lien ami no longer he deemetl to 
be collateral to the e:aent the p/e{l{:e of such capital stock would require the filing of separate fimmdal statements for any 
of our subsidiaries with the SEC. 

The indenture governing, the notes and the security documents provide that, to the extent that separate financial statements 
of any of our subsidiaries would be required by the rules of the SEC (or any othet· governmental agency) due to the fact that 
such subsidiary's capital stock or other securities secure the notes. then such capital stock or other securities will automatically 
be d\:emed nut Lobe part or the col!aleral securing Lhe notes to the extent ne(.;essary to not be subject to such requirement. As a 
result, holders_of the noto;.::s could lose a portion of their security interest in the capital stock or other securities while any such 
rule is in effect. Currently, the provisions desCribed above would have the cikct oflimiting the amount of capital stock ofT~ 
Nctix, Evercom and Sysc~n that constitutes collateral to .. in each (.;ase_. 19.9% of the outstanding capital stock. 

Tile indelllure and revolving credit facility contain covenants that can limit the discretion of our managemelll in operating 
our busine.'!s am/ could prevem us from capitalizing on business opportunities am/ taking other corporate actions. 

The indenture, our revolving credit facility and the senior subordinated debt financing agreements impose significant 
operating and financial restrictions on us. These restrictions \viii lim it or restrict, among other things, our and most or our 
subsidiaries' ability to: 

incur additional debt and issue certain types of preferred stock; 

make restricted payments, including paying dividends on, redeeming, repurchasing or retiring our capital stock; 

make investments and prepay or redeem debt: 

enter into agreements restricting our subsidiaries' ability to pay dividends, make loans or transfer assets to us; 

create liens; 

sell or otherwise dispose or assets, including capital stock of subsidiaries; 

engage in transactions with affiliates; 

engage in sale and leaSeback transactions; 

make capital expenditures; and 

consolidate or merge. 

In addition, the indenture governing the notes, our revolving credit facility and our senior subordinated debt financing 
agreements require, and any future credit facilities may require, us to comply with specified financial covenants, including, in 
each case. interest coverage ratios and, in the case of our revolving credit facility, minimum EBITDA levels and capital 
expenditure limits. Our ability to comply with these covenants may be atTected by events beyond our control. Furthcnnorc, the 
indenture governing the notes may require us to use a significant portion of our cash generated from operations to make an 
offer to purchase notes on a pro rata basis. The restrictions contained in the indenture, our revolving credit facility and the 
senior subordinated debt financing agreements could: 
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limit our ability to plan for or react to market conditions, meet capital needs or otherwise restrict our activities or business 
plans; and 

adversely affect our ability to !lnance our operations, enter into acquisitions or engage in other business activities that 
\VOuld be in our int~rest. 

A breach of any of the covenants contained in our revolving credit facility, debt agreements or any other future credit 
facilities. or our inability to comply with the tinancial ratios could result in an event of default: which would nllm-v the lenders 
to declare all ·borrmvings outstanding to be due and payable, which would in turn trigger an event of default under the 
indenture. In addition, our lenders could compel us to apply all of our available cash to repay our borrowings. (fthe amounts 
outswnding under our revolving credit facility or the notes \Vere to be accelerated, we cannot assure you that our assets would 
be suflicient to repay in 1\.tl\ the money O\ved to the lenders or to our other debt holders. As of December 31. 2009, we were in 
compliance \Vith all debt covenants. 

We are a holding company ami we may nothaJ.•e access to .mfficient cash to make payment~ m1the noteJ. In addition, 
the notes are effective()' subordinated to the liabilities of our sub.~idiaries. 

Securus Technologies, Inc., the issuer of the notes, is a holding company \\'ith no direct operations. Its principal assets are 
the t:quity interests it holds, directly and indirectly, in its subsidiaries. Since all of our operations are conducted through our 
subsidiaries, our ability to service our indebtedness, including the notes, will be dependent upon the earnings of our 
subsidiaries and the distribution of those eamings, or upon loans or other payments of funds, by our subsidiaries to us. Our 
subsidiaries are legally distinct from us and have no obligation to pay amounts due on our debt or to make funds available to 
us for such payment. The payment of dividends and the making of loans and advances to us by our subsidiaries may be subject 
to various restrictions, including restrictions under our revolving credit facility more fully described he low. In addition, the 
ability of our subsidiaries to make such payments or advances to us may be limited by the la\vs of the relevant jurisdictions in 
which our subsidiaries are organized or located, including, in some instances, by requirements imposed by regulatory bodies 
that oversee the telecommun\~.:ations industry in su~.:hjurisdictions. In certain circumstances, the prior or subsequent approval 
of s.ucb payments or advances by our subsidiaries to us is required from such regulatory bodi~s or other governmental entities. 
The notes, therefore, without giving effect to any guarantees or the notes, will be eJTectivdy subordinated to creditors 
(including trade creditors) of our subsidiaries. Although the indenture contains limitations on the amount of additional 
indebtedness that we and our restricted subsidiaries may incur, the amounts of such indebtedness could be substmtial and such 
indebtedness may be First-Priority Lien Obligations. ln addition, each of our subsidiaries has other liabilities, including 
contingent liabilities (including the guarantee obligations under our revolving credit facility and the senior subordinated debt 
financing) that may be significant. 

In addition, our revolving credit facility will restrict all payments from our subsidiaries to us during the continuance of a 
payment detbult and \Viii also restrict payments ro us for a period of up to 180 days during the continuance of a non-payment 
detbult. 

Our revolving credit facility is, and ruture credit facilities rimy be, guaranteed by our domestic restricted subsidiaries and 
certain foreign subsidiaries. Although the indenture contains limitations on the amount of additional indebtedness that we and 
our restricted subsidiaries may incur, the amounts or such indebtedness could be substantial and such indebtedness may be 
securt!d. As o!"Dcct!mber 31,2009, \Ve \vould have been able to incur approximately $30.0 million oJ'additional secured debt 
constituting First-Priority Lien Obligations under our revolving credit facility. 

U.S. bankruptcy or fraudulent conveyance law may interfere with tile paymelll of the notes am/ the guara111ees and tire 
enforcement oft he security interests. 

Our incurrence of debt such as the notes and the guarantees, as well as the security interests related to the notes and the 
guarantees, may be subject to review under U.S. federal bankruptcy law or relevant state fraudulent conveyance laws if a 
bankruptcy proceeding or lawsuit is commenced by us or on behalf of our unpaid creditors. Under these laws, if in such a 
proceeding or lawsuit a cou11 \vere to find that, at the time we incurred debt (including debt rerresentcd by the notes and the 
guarantees), 
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we incurred such debt with the intent of hindering, delaying or defrauding current or ruturc creditors; or 

we received less than reasonably equivalent value or fair con~ideration for incurring such debt 
and we: 

\Vere insolvent or were rendered insolvent by reason of rmy oft he transactions; 

\Vcrc engaged, or about to engage, in a business or transaction for which our remaining assets constituted unreasonably 
small capital to carry on-our business; 

intended to incur, or bt:lievcd that we \vould incuL debts beyond our ability w pay as these debts matured (as all of the 
foregoing terms arc defined in or interpreted lmdcr the relevant fraudulent transfer or conveyance statutes); or 

\\'ere defendants in an action for money damages or had a judgment for money damages entcr~d against us (il: in either 
case, after final judgment such judgment is unsatisfied): 

then that court could avoid or subordinate the amounts owing under the notes to our presently existing and future debt, void or 
decline to enforce the security interest and take other actions detrimental to you. 

The measure of insolvency for purposes of the foregoing considerations will vary depending upon the law of the 
jurisdiction that is being applied in any proceeding. Generally, a company would be con::;idcred insolvent if, at the time it 
incurred the debt: 

the sum of its debts (including contingent liabilities) was greater than its assets, at fair valuation; 

the present fair saleable value of its assets \Vas less than the amount required to pay the probable liability on its total 
existing debts and liabilities (including contingent liabilities) as they became absolute and mature: or 

it could not pay its debts as they became due. 

We cannot predict what standards a court would usc to determine \Vhether we or our subsidiary guarantOJ'S were solvent at 
the relevant time, or whether the notes, the guarantees or the security intcrtsts would be avoided or further subordinated on 
another of the grounds set f011h above. 

We may be unable to repurchase the notes upon a change of control as required by the indenture. 

Upon the occurrence of a change of control, we will be required to make an offer to repurchase all outstanding notes. In 
addition, our rl!volving credit facility contains prohibitions of certain events that would constitute a change of control or 
requin.: such senior indcbtcdnt.:ss to be repurchased or repaid upon a change of control. Moreover, the exercise by the holders 
of their right to require us to repurchase the notes could cause a default under such agreements, even if the change of control 
itself does nol, due to the linanciol enect of such repurchase on us. Under any of these circumstances, \Ve cannot assure you 
that we \Vill have suf1icient funds available to repay all of our senior debt and any other debt that would become payable upon 
a change of control and to repurchase Lhe notes. Our failure to purchase the notes v.:ould be a default under the indenture, 
\vhich \Vould in turn trigger a default under our revolving credit facility. We would need to refinance our revolving credit 
facility or cure the defaults thereunder before making the change of control off'er. 
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The defi.nition of change of control includes a phrase relating to the sale or other transl~r or ;'all or sub~tantiaily all'~ or 
our assets. Then~ is no precise definition of the phrase under applicabk: law. Accordingly, in certain circumstances there may 
be a degree of uncertainty in ascertaining whether a particular transaction would involve a disposition of ';all or substantially 
all"' of our assets, and therefore it may be unclear as to whether a change of control has occurred and whether the holders of the 
notes have the right to require us to repurchase such notes. 

Rights of holders of notes in tire collateral may be adverse(r affected by bankruptcy proceedings. 

The right~fthe.administrativc agent of the First Lien Priority Obligations to repossess and dispose of the collateral 
securing the notes upon acceleration is likely to be significantly impaired by federal bankruptcy law if bankruptcy proceedings 
are comm..:-:nced by or against us or any of our subsidiaries prior to or possibly ~..:vcn after the administrative agent has 
rcpossl:"sscd and disposed of the collateral. Under the U.S. Bankruptcy Code, a secured creditor, such as the administrative 
agent, is prohibited from repossessing its security from a debtor in a bankruptcy case. or from disposing of security 
repossessed from a debtor, without bankruptcy court approval. Moreover. bankruptcy lmv permits the debtor to continue to 
retain and to use collateral: and the proceeds, products, rents or profits of the collateral, even though the debtor is in default 
under the applicable debt instruments. provided that the secured creditor is given "adequak protection.'' The meaning of the 
term "adequate protection" may vary at:cording to circumstances. but it is intended in gcnt:ral to protect the value of the 
secured creditor's interest in the collateral and may include cash payments or the granting of additional security, if and at such 
time as the court in its discretion determines, for any diminution in the value of the collateral as a result of the stay of 
repossession or disposition or any use of the Collateral by the debtor during the pendency of the bankruptcy case. In view of 
the broad discretionary powers of a bankruptcy cou11, it is impossible to predict how long payments under the notes could be 
delayed following commencement of a ba'nkl'Uptcy case, \vhether or when the administrative agent would repossess or dispose 
of the collateraL or whether or to what extent holders orthe notes would be compensated for any delay in payment or loss of 
value of the collateral through the requirements of"adequate protection." Furthermore~ in the event the bankruptcy court 
determines that the value or the collateral is not suDicient lO repay all amounts due on the notes, the holders ol'the notes would 
have "undersecured claims" as 10 the di !Terence. Federal bankruptcy laws do not permit the payment or accrual of interest. 
costs and attomeys~ fees for ••undcrsecurcd claims'' during the debtor's bankruptcy case. 

Risk Factors Relating to Our Business 

Economic cofltlition:'i, particular~~· the continued economic .filowdown, couhi adversely impact our financial co11dilion am/ 
results of operations. 

Our business is directly affected by market conditions, trends in our industry and finance, legislative and regulatory 
changes, and changes in the economy, all of which are beyond our control. Continued deterioration in economic conditions 
could result in the tbllowing consequences, among Others, any of which could have an adverse impact on our business 
operations, results of operations and financial condition: 

Demand for our products and services may continue to decline, resulting in lower billed. calls and minutes, revenues and 
operating income; 

Our bad debt may rise and we may be required to further limit credit to billed parties, which \vould reduce our revenues; 

Our existing and prospective son ware customers may continue to delay or defer spending on software and services; 

Volatile credit markets can impact borro\ving availability. 

These risks are not the only risks facing us. Additional risks and uncertainties not currently known to us or those \Ve 

currently vie\v to be immaterial may also materially and adversely affect our business, financial condition. or results of 
operations. 
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Our financial result.-. are dependefll on the .11uccess of our billing and bad debt risk management !)}'Stems. 

The inmate telecommunications business is subject to significant risk of bad debt or uncollectible accounts receivable. In 
2009~ our direct provisioning ball debt expense was approximately 8% of our direct provisioning revenues. Many calls are 
collect calls paid by the called or billed party. Historically, such billed party's ability to pay lOr collect cUlls has been tied to 
economic conditions, and unemployment rates in particular, that exist in their community. However, we huve devcloptd 
statistical methods to identify high·risk customers who we require to prepay. In 2008, approximately 46% or our direct call 
provisioning revenue was prepaid, \\'hile over 55% of our direct provisioning revenue was prepaid in 2009. Due to current 
economic coh~itions.in,the country and high unemployment rates, it is possible that bad debt results could 
deteriorate. Because our bad debt visibility is delayed by six to nine months for calls that arc placed on LEC bills, risks exists 
that we will incur fUture write-offs causing bad debt to increase. · 

\"'/e bill our dir!;:ct and wholesale services call records through LECs and billing aggregators, which aggregate om charges 
with other service providers and bill through the applicable LEC. Our agreements with the LI~Cs and the hilling aggregators 
specify that the LECs get paid their pmiion of a bill prior to ours and we share the remaining risk of nonpayment with other 
non-LEC service providers. In certain circumstances, LECs arc unable to trace the collect ca!l to a proper billed number and 
the call is unbillable. We are also subject to the risks that the LEC decides not to charge for a call on the basis of billing or 
service error and that we may be unable to retain our cun·ent billing collection agreements with LECs, many of which arc 
terminable at \viii. 

There is a significant lag time (averaging six to nine months) betvvccn the time a call is made and the time we learn that 
the billed party has failed to pay for a call when we bill through LECs and billing aggregators. During this period, we may 
continue to extend credit to the billed party prior to terminating service and thus increase our exposure to bad debt. 
Additionally, because of the significant lag time, detel'imating trends in collection rates may not be immediately visible and 
bad debt may therefore increase pl'ior to our ability to adjust our algorithms and reduce credit limits. This risk is heightened in 
light of the recent economic downturn. We seek to minimize our bad debt expense by using multi-variable algorithms to adjust 
our credit policies and billing. We have enhanced our bad debt management systems by reducing the processing time of call 
records through our back office systems. However, we cannot assure you that these initiatives \Vill always be suCcessful or lhat 
our algorithms will remain accurate as circumstances change. Moreover, to the extent we overcompensate for bad debt 
exposure by limiting credit to billed parties, our revenues and profitability may decline as we allow fewer calls to be made. To 
the. extent our billing and bad debt risk managemcnl systems are less than effective or we are otherwise adversely affected by 
the; foregoing factors, our results of operations could be negatively impacted. 

We expect significant declines in our wholesale revenues, which if not replaced by direct call provisioning or other 
revenues, could have an adverse impact on our financial condition. 

Our wholesale revenues, which accounted for approximately 8% of ourTevcnues in 2009, are expected to continue to 
dec! ine over the next few years. Our wholesale customers have historically been comprised of large telecommunications 
carriers, which began exiting the inmate te!e~ommunications business in early 2005. Since their exit, lhe larger county and 
state facilities that they served are increasingly being serviced by independent inmate communications companies. As a result, 
our wholesale revenues dec1·eased by approximately $1.8 million, or 5.9%, from 2008 to 2009. Global Tel*Link comprised 
31% of our wholesale revenue in 2009. Global's master agreement with us expired on March l, 2008 and \Ve will stop 
providing services to them as their underlying contracts at the individual facilities expire. 

We are dependent on third par(v vemlorsfor our information, hilling and offender management jystems. 

Sophisticated information and billing systems are vital to our ability to monitor and control costs, bill customers, process 
customer orders, provide customer service and achieve ope1·o.ting efficiencies. \Ve currently rely on internal systems and lhird 
pmiy vendors to provide all of our information and processing systems. Some of our biliing, customer service and 
management information systems have been developed by third parties for us and may not perform as anticipated. In addition, 
our plrms for developing and implementing our information and billing systems rely substantially on the delivery of products 
and services by third party vendors. 

We also license critical third-pa11y sof'tware for our offender management products that we incorporate into our own 
sofhvarc products and are likely to incorporate additional third-party software into our new product offerings. The operation of 
our products would be impaired if errors occur in the third-patiy software that we utilize. It may be more difficult for us to 
correct any defects in third-pmiy software because the software is not within our control. Accordingly, our business could be 
adversely affected in the event of any errors in this software. There can be no assurance that these third parties will continue to 
invest the appropriate levels of resources in their products and services to maintain and enhance the capabilities of their 
software. I fthe cost of licensing any of these third-party software products significantly increases, our gross margin levels 
could signilicantly decrease. 
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Our right to usc these systr.:ms is dependent upon license agreements with third party vendors. Some of these agreements 
are cancelable by the vendor, and the cancellation or nonrcnc\vablc nature ofthCse agreements could impair our ability to 
process orders, bill our customers or sell our offender management products. Since \VC rely on third party vendors to provide 
some of these services or products, any s·witch in vendors could be costly and could affect operating dliciencies. 

Additionally, if our relations \vith any of our third-party information and oftemler management systems providers arc 
impaired or the third-party sort ware inrringcs upon another party~s intellectual property rights, our business could be harmed. 
Although these third party softwan: vendors generally indemnify us against claims that their technology infringes on the 
proprietary rights of others, such indemnification is not always a\'ailable for all types of intellectual property. Sometimes 
software vendors are not well capitalized and may not he able to indemnif)' us in the event that their technology·infringcs on 
the propriethry rights of others. Defending such infringement claims, regardless of their validity, could result in significant cost 
and diversion of resources. As a result, we may face substantial exposure to liability in the event that technology we license 
from a third-party infringes on another party's proprietary rights. 

We face challenges in growing our offender llllllltlgement software bw.-iness. 

Our future success and our ability to meet forecasted operating results and pay inte1·est and principal on the notes will 
depend in part on our ability to sustain our market share of the offender management software business. ln 2009 and prior 
years, the majority of these revenues were associated with ou1· ongoing implementation of our software fot· Her Majesty's 
Prison Service in the United Kingdom, through a sub-contracling agreemem with Hewlett Packard (formerly EDS). \Ve \Vill 
need to continue to generate new contracts to compensate for the loss of this revenue. 

Our olh:mler management soH ware businl'SS has been affected by the poor economy as gowmment budgets have been 
negatively impacted. Corrections agencies have increased the amount of time they take to evaluate proposals, process contracts 
and change orders, and in some cases have deferred or cancelled orders for the purchase of technology solutions. Agencies arc 
being extremely careful as all purchases are-under increased scrutiny and require additional steps before approval. II" we arc 
unable to continue to generate new contracts we will face the risk of not meeting our targeted revenue goals for 2010, \Vhich 
coUld further reduce profitability or operating losses and may materially and adversely affect our business, financial condition 
and results of operations. 

A number of our customers imlil•iduall_v adount for a large percentage of our reVenues, and therefore the /mi.'> of one or 
more oftlwse customers could harm our bu~·ine:~;s. 

If we lose existing customers and do not replace them with new customers, our revenues will decrease and may not he 
sufficient to cover our costs. For the year ended December 3l, 2009, our top fivt! customers accounted for approximately 20% 
of mw total revenues. If we lose one or more of these customers. our revenues will b!O! uJversely affected, which could harm our 
business. 

Our success depends on our abili~~~ to protect our proprietary techJJO/ogy"Uitd ensure that our sy.r;tem.fi are not iJ~fringing on 
the proprietar.y technology of other companies. 

Our success depends to a significant degree on our protection of our proprietary technology, particularly in the areas or 
three-way call prevention, automated operators and call processing technology, had debt risk management, revenue generation 
and ancillary products and services. The unauthorized rep!'Oduction O!' other misappropriation of our proprietary technology 
could enable third pa11ies to benefit from our technology \vithout paying us for it. Although we have taken steps to protect our 
proprietary technology, these steps may he inadequate. We rely on a combination of patent and copyright law and non­
disclosure agreements to establish and protect our proprietary rights in our systems. HO\vever, existing trade secret patent, 
copyright and trademark laws offer only limited protection. Despite our crforts to protect our proprietary rights, unauthorized 
parties may attempt to copy aspects of our products or obtain and usc trade secrets or other information we rl'gard as 
proprietary. If we resort to legal proceedings to enforce our intcl!cctual prope11y rights, the proceedings would be burdensome 
anJ expensive and could involve a high degree of risk. 

We cannot assure you that a third party will not accuse us of infringement on its intellectual property rights. There has 
been litigation in the telecommunications industry regarding alleged infringement of certain of the technology used in intcmet 
telephony services. Although this litigation involves companies unrelated to us, and we believe, technology different from 
ours, it is possible that similar litigation ~ou[d be brought against us in the future. Certain parties tO such litigation have 
signiJ](.;antly greater financial and other resources than us. Any claim of infringement could cause us to incur substantial costs 
defending against the claim. even iftbc claim is not valid, and could perhaps prevent us from adequately defending the claim. 
Such a claim would also distract our management from our business. A claim may also result in a judgment involving 
substantial damages or an in.iunction or other court order that cou[d prevent us from selling our products and services or 
operating our network architecture. Any of these events could have a material adverse effect on our business, operating results 
and financial condition. 
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We may not be able to adapt succes!Jfully to n£'W. teclmolo::;ies, to respond effective(v to customer requirementl' or to provide 
new servicf!s. 

The communications and software industries, including inmate communications and offender management systems, are 
subject to rapid and significant changes in technology, frequent ne\v service introductions and evolving industry standards. As 
a result, it is difficult for· us to estimate the life cycles of our· products. Technological developments may reduce the 
competitiveness of our services and require unbudgeted upgrades, significant capital expenditures and the procurement of 
additional services that could be expensive and time consuming. To the extent our existing or future competitors are successful 
in dcvcloping·compctitive technologies, including through deployment ol'thc packet based architecture that \Ve believe 
pro\'idcs us with a competitive advantage, our competitive position, market share and the price vve recr:ive for services may be 
adversely affected. To be competitive, \Ve must develop and introduce product enhancements and new products. New products 
and ne\V technology often render existing info-rmation services or technology infrastructure ob~oletc, excessively costly, or 
otherwise unmarketable. As a result, our success depends on our ability to create and integrate new technologies into our 
current products and services and to develop new products. lf\'v"C fail to respond successfully to technological changes or 
obsolescence or fail to obtain access to important new technologies, \Ve could lose customers and be limited in our ability to 
attract nev.' customers or sell new services to our existing customers. The failure to adapt to new technologies could have a 
material adverse erfect on our business, financial condition and results of operations. 

The successful development of new services, which is an clement of our business strategy, is uncertain and dependmt on 
many factors, and we may not generate anticipated revenues from such services. In addition, as communications networks are 
modernized and evolve fi"om analog-based 10 digital-based systems, certain features offCn;-d by us may diminish in value. \Ve 
cannot guaranttc that we \vill have suJ'!'icient technical, managerial or financial resources to develop or acquire ne\v technology 
or to introduce new services or products that \Vou\d meet our customers' needs in a timely manner. 

Our business could be adversely affected if our products am/ service:,·fail to perform or be performed properly. 

Products as complex as ours may contain undetected errors or ;;bugs,'' which could result in product J~1ilures or security 
breaches and render us unable to satisfy customer expectations. Funhcr, our products must integrate with the many computer 
systems and softwa1·e programs of our customers. Any failure of our systems or an inability of our customer to implement or 
integrate our products could result in a claim for substantial damages against us, regardless or our responsibility lOr the failure. 
Although we test our products and maintain general liability insurance, including coverage foi- errors and omissions~ we cannot 
assure you that we will detect every error or that our existing coverage will continue to be available on reasonable terms or 
will be available in amounts sufficient to cover one or more large claims, or that the insurer will not disclaim coverage as to 
anv future claim. The occurrence or errors could result in a loss of data to us or our customers. which could cause a loss of 
re;,cnucs, failure to achieve acceptance. diversion of development resources, injury to our reputation, OJ' damages to our c!Tm1s 
to build brand a\varcncss, any of which could have a material udverse e!Tect on our market share and, in turn, our operating 
results and financial condition. 

A system failure could cause delays or interruptions of service, which could cause us to lose customers. 

To be successful. we will need to continue to provide our customers \Vith reliable service. Some of the events that could 
adversely affect our ability to deliver reliable service include: 

physical damage to our nr:twork operations centers; 

disruptions beyond our control; 

power surges or outages; and 

software defects. 

Disruptions may cause interruptions in service or reduced capacity tOr customers, either of which could cause us to lose 
customers and incur unexpected expenses. 
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We are dependent on the communications industry, which subjects our business to risks affecting the commUitications 
ilidustry generally. 

Although we focus on the inmate communications industry, our business is directly affected by risks facing the 
communications industry in general. The communications industry has been, and we believe it will continue to be, 
characterized by' several trends, including the following: 

rapid development and introduction o[nc\V technologies ami servict"s; 

increased competition \Vithin established markets from current and new market cntr.ants that may provide competing or 
alternative services; 

the increase in mergers and strategic allianc~.:s that al!O\V ant: telecommunications provider to alTer increased services or 
access to wider geographic markets; and 

continued changes in the laws and regulations affecting rates for collect and prepaid calls. 

The market for communications services is highly competitive. Our ability to compete successfully in our markets \Vill 
depend on several factors, including the following: 

hmv wei! we market our existing services and develop new technologies; 

the quality and reliability of our network and service; 

our ability to anticipate and respond to various competitive factors affecting the communications industry, including a 
changing regulatory environment that may aJTect us differently from our competitors, pricing strategies and the 
introduction of new competitive services by our competitors, changes in consumer preferences, demographic trends and 
economic conditions: and 

our ability to successfully defend claims against us. 

Competition could intensify as a result of new competitors and the development of new technologies, products anJ 
services. Some or all of these risks may cause us to have to spend significantly more in capital expenditures than \Ve currently 
anticipatt: in order to retain existing and attract new customers. 

Some of our competitors have brand recognition and financial, personnel, marketing and other resources that an: 
significantly greater than ours. In addition. due lO consolidation and strategic alliances within the communications industry, we 
cannot predict the number of competitors that will emerge, especially as a result of existing or new federal and state regulatory 
or legislative actions. Increased competition from existing and new entities could lead to higher commissions paid to 
correctional facilities, loss of customers, reduced operating margins or loss of market share. 

ll1ost of our customers are governmental entities that require us to adhere to certain policies that may limit our ability to 
attract and retain customers. 

Our customers include U.S. and foreign federal, state and local governmental entities responsible for the administration 
and operation of correctional facilities. We are subject therefore, to the administrative policies and procedures employed by, 
and the n:gulations that govern the activities o( these governmental entities, including policies, procedures. and regulations 
conceming the procurement and retention of contract rights and the provision of services. Our operations may be adversely 
afrected by the policies and procedures employed by. or the regulations that govern the activities of, these governmental 
entities and we may be limited in our ability w secure additional customer contracts, renew and retain existing customer 
contracts, and consummate acquisitions as a result of such policies, procedures-and regulations. 

22 

119 

fi le://Z:\RFP Technician Files\Financials\2009 Financials\2009 form I 0-k.htm 3/29/20 I 0 



for/n 1 0-k.htm 

I 
I 

Page 26 of 112 

Our offender managemelll software'!1' lengtlty sales cycle and limited number iiflarge non-recurring licenses sales make it 
dijjicu/t to predict quarter(v revenue levels ami Operating results. 

1t is difficult for us to forecast the timing and recognition of revenues from sales of our offender management products 
because our existing and prospective customers often take significant time evaluating our products hefore licensing them. The 
sales pro~.:ess Cor our offender management software products is lengthy and can exceed one yem·. License and implementation 
tCcs lbr our ofrender management sofhvare products tend to be substantial when they occur. Additionally, the purchasing of 
our offender management soflware products is relatively discretional)' and the purchasing decision typically involves members 
of our customers! senior management. Accordingly, the timing of our license revenues is diflicult to predict The delay of an 
order could cause our quarterly revenues to fall substantially below our expectations and those of public market analysts and 
investors. 

Moreover, to the extent that we succeed in shifting customer purchases mvay from individual software products and 
toward more costly integrated suites of software and services, our sales cycle may lengthen, \Vhich could increase the 
likelihood of delays and cause the efl~ct ora delay to become more pronounced. Delays in our offender management software 
sales could cause significant shortfalls in our revenues and operating results for any particular period and could lead to future 
impairment of goodwill or long-lived assets. Tbe period behveen initial customer contact and a purchase by a customer may 
vary from nine months to more than one year. During the evaluation period, prospective customers may decide not to purchase 
or may scale down proposed orders of our products for various reasons, including: · 

reduced demand for ofl"endc:r management sothvare solutions: 

introduction of products by our competitors; 

lower prices offered by our competitors; and 

n:duced need to upgrade existing systems. 

Additionally, because our customers and potential customers are federal, state and local government agencies that may 
have limited funds allocated to inlOrmation technology, decreases in any of our customers' budgets for information technology 
could result in order cancellations that could have a significant adverse affect on our revenues and qumterly results. 

we may not he successful in convindnK potential customers to migrate to our offender mmwgement software products. 

Many con·ectional institutions havt' historically used internally developed software for th~ir offender management systems 
and to manage other resources. These institutions may not be willing to incur the costs or invest the resources necessary to 
initially implement our sofhvare prodm::ts or complete upgrades to current or future releases of our products. Consequently, it 
may be difficult for us to convince these institutions to make substantial capital expcnditmes to migrate to our products. This 
may impede our ability to increase our market share in existing markets as well as penetrate other geographic markets or to 
generate new or recurring revenues. 

Our illlemational operations and sales subject us to risks as-sociated with unexpected evems. 

The international reach of our business could cause us to be subject to unexpected, uncontrollable and rapidiy changing 
events and circumstances. The following factors, among others, could adversely affect our business and earnings: 
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failure to properly comply with foreign laws and regulations applicUble tO our foreign at:tivities including, without 

limitation, software localization requirements; 

compliance with multiple and potentially conflicting regulations in Europe, Australia and North America, including 

export requirements, tariffs, import duties and other trade barriers. as well as intellectual property requirements; 

difficulties in managing foreign operations and appropriate levels of staffing; 

longer collection cycles; 
. . ll'··~· 

seasonal reductions in business activities, prtrticularly throughout Europe: 

reduced protection for intellectual property rights in some countries; 

propr.:r compliance \Vith local tax laws, which can be complex and may result in unintended adverse tax consequences: 

anti~American sentiml:nt due to the wars in Iraq and Afghanistan and othl:r American policit!s that may be unpopular in 
certain countries: 

difficulties in enforcing agreements through foreign legal systl:ms; 

fluctuations in exchange rates may al"kct product demand and may adversely affect the profitability in U.S. dollars of 
products and services provided by us in foreign markets \Vhere payment for our products and services is made in the local 
currency; 

changes in general economic and political conditions in countl'ies where we operate; and 

restrictions on downsizing operations in Europe rmd expenses and delays associated with any such activities. 

Regulatory Risks 

The FCC is current(v reviewing chal/enge.f! and alternatives to the rates applicable to interstate inmate telecommunicatim1s 
urvice that, if implemented, could have an ad~·erse effect on our business. 

The FCC ha.s op~::neJ st:veral rulcrnaking proceedings that question whether the current regulatOr)' regime applicable to the 
rates for interstate inmate telecommunications services is responsive to the needs of correctional facilities, inmate 
telecommunications service providers, the inmates and their families. Parties participating in these proceedings generally 

include prison inmates and their families. parties receiving calls from inmates, several national inmate advocacy organizations 
such as Citizens United Cor the Rehabilitation of Errants and providers or in mat~:: telecommunications services. In general, th~:: 

position of those challenging the current regulatOr)' regime is that inmate tdecommunications service rates are excessive due 

to compensation paid to correctional facilities in the form of"'commissions'' and that the FCC should establish rate caps. 
prohibit commissions to cone~tional facilities and mandate the offering by inmate telecommunications service providers of 
inmate debit or prepaid card alternatives to collect calling. Such a regime would require a new and complex set of federal 
regulations that, if adopted, (;Ould reduce our revenues derived from existing contracts and could lead to increased costs 
associated vvith regulatory compliance. Moreover, if implementation of these regulations leads to technological or structural 
chUnges in the industry, it could diminish the value of our intellectual property and our customer relationships and lead to a 
reduction in proiitability of calls originating from correctional facilities. 
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We opaate in a highly regulated industry, and are subject to restrictions hi the mmmer in which we conduct our business 
ami a variety ofclaim.r; relating to such regulation. 

·Om operations are subject to federal regulation~ and we must comply with the COmmunications Act of 1934, as amended, 
and r:cc regulations promulgated then: under. We arc also subject to the applicable laws and regulations or various stales and 
other state agencies, including regulation by public utility commissions. Federal laws and FCC regulations generally apply to 
interstate telecommunications (including intcmational telecommunications that originme or terminate in the United States), 
while stale n:gulatOI)' authorities generally have jurisdiction over telecommunications that originate and tcm1 inatc \.Vi thin the 
same state. Generally, we must obtain and maintain prior authorization from and/or register with, regulatory bodies in most 
states where we offer intrastate services and rhust obtain or submit prior n.:g.ulatory approval of rates, temls and condi[ions for 
our intrastate services in many of these jurisdictions. We arc also in some cases required, along with other telccommunic<Jtions 
providers, to contribute to federal and state runds established for universal service, number p011ability, payphone 
compensation and related purposes. Laws and regulations in this industry such as those identified above, and others including 
those regulating call recording and call rate announcements,' and billing, collection, customer collection management, and 
solicitation practices are all highly complex and hurdensome, making it difficult to.bc in complete compliance. The difficulty 
is sometimes exacerbated by technology issues. Although we actively seek to comply with alllmvs and regulations and remedy 
<JreCls in \vhich we become aware of inadvertent non-compliance, we may not always be in rull compliance \Vith all regulations 
llpplicablc to us. Once non-compliance is identified, remedies are sought and implemented as quickly as possible. Failure to 
comply with these requirements can result in potentially signilicant fines, penalties, regulatory sanctions and claims for 
substantial damages. Claims may be widespread, as in the case of class actions commenced on behalf of inmates or the called 
parties of inmates. Significant fines, penalties. regulatory sanctions and damage claims could be material to our business~ 
operating results and financial condition. Additionally, regulation of the telecommunications industry is changing rapidly, and 
the regulatory environment varies substantially from state to state. Future regulatory, judicial or legislative activities may have 
an adverse effect on our operations or financial condition, and domestic or imernational regulators or third parties may raise 
material issues with regard to our compliance or non-compliance with applicable regulations. 

ITEM lB. UNRESOLVEDSTAFFCOMMENTS 

None. 

ITEM 2. PROPERTIES 

Our principal executive orficc is located in, and a portion of our operations arc conducted IJ·om, leased prem is.:s located at 
14651 Dallas Park\\'aY .. Suile 600, Dallas. Texas 75254-8815. We also lease additional regional fllciliti.:s located in Carrollton, 

·Texas, from \vhich we conduct our technical suppO!i operations, in-sourced call center, and warehouse operations, and our data 
centers located in Allen and Dallas, Texas and Atlanta, Georgia. We have offices in Richmond, British Columbia <Jnd London, 
United Kingdom. We believe that our facilities arc suitable and the space contained by them adequate for their respective 
operations.· 

JTf.'M 3. I.EGAL PROCEEDINGS 

\Ve have been, and expet:t to continue to be, subject to various legal and administrative proceedings or various claims in 
the normal course of business. \Ve believe the ultimate disposition of these matters \Vi!! nm have a material etfect on our 
financial condition, liquidity, or results of operations. 

\:rom time to time~ inmate telecommunications providers, including the Company. are parties to judicial and regulatory 
complaints and prot:eedings initiated by inmates, consumer protection advocates or individual ca1lcd parties a1leging. among 
other things, th<Jt exce::;sive rates arc being charged with respect to inmate colkct calls, that commissions paid by inmate 
telephone service providers to the correctional facilities are too high, that a cal! WllS wrongfully disconnected, that security 
notices played during the call disrupt the call, that the billed pany did not accept the collect calls ror which they were billed or 
that rate disclosure was not provided or was inadequate. On occasion, we are also the subject of regulatory complaints 
regarding our compliance with various matters including tariffing, access charges, payphone compensation requirements and 
rate disclosure issues. In March 2007, the FCC asked for public comment on a proposal from an inmalc advocacy group to 
impose a federal rate cap on interstate inmate calls. This proceeding could have a significant imp<Jct on the rates that we and 
other companies it} the inmate telecommunications industry may charge. Similar proposals have been pending before the FCC 
lOr more than four years \vithout action by the agency. This newest proceeding remains under review by the FCC and has 
received strong opposition from the inmate telecommunications industry. In August 2008, a group of inmtJte telephone service 
providers provided the FCC with an "industry wide" cost of service study for their consideration. That proceeding remains 
ongoing and we have no infOrmation liS to \vhcn, if ever, it will be resolved. \Ve cannot predict the outcome at this time. 
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In June 2000, T~Nctix was named, along ,\,itli AT&T, in a lawsuit in the SUPerior Court of King County; Washington, in 
which two private citizens allege violations of state rules requiring pre~ connect audible disClosure of rates as required by 
Washington statutes and regulations. T-Nctix and other defendants successfully obtained dismissal and a "primal)' 
jurisdiction" rd'erral in 2002. In 2005_, aftt:r several years of inactivity before the Washington Utilities and Transportation 
Commission ("WUTC''), the state tekcomrnunications r~gulatory agency, T-Netix prevailed at the trial court in securing rm 
order entering summary judgment on grounds of lack of standing, but that decision was rcvcrsl:"d by an inkrmL·diate 
Washington state appellate cou11 in December 2006. T·Netix's subsequent petition for review by the Washington Supreme 
Court was denied in January 2008, entitling plaintiffs to continue to pursue their claims against T-Netix and AT&T. This 
matter \vas ref~rred to the WUTC on the grounds of primary jurisdiction, in order for the WUTC to determine various 
regulatory~iSsues:·On May 22, 2008, AT&T filed with the trial COUI1 a cross.c\aim against T·Neti:x seeking indemnification. T· 
Netix moved to dismiss AT&Ts cro!:i::H:\aim, but the court denied that motion and deferred resolution of whether 
AT&T's belated indemnification claim is within the statute of" limitations for summary judgment. Motions by both T·Netix 
and AT&T for summary determination were briefed to the WUTC in September 2009 and remain pending before an 
administrative law judge. As merits and dum ages discovery are not completed, however. we cannot estimate the Company's 
potential exposure or predict the outcome of this dispute. 

In July 2009, Evcrcom lilcd a complaint against Combined Public Communications, Inc. ("CPC"), alleging tortious 
intel'ference \Vith Evercom 's contracts for the provision of.telecommunications services with correctional facilities in the 
Commonwealth of Kentucky and the State oflndiana. l~:vercom claims CPC has misrepresented that the correctional facility 
has a statutory right to terminate lts contract \Vith Evercom upon the election of a nevv Sheriff. Accordingly, Evcrcom seeks a 
declaration that under Kentucky la\V its contracts with its customers are not personal services contracts and that under both · 
Indiana and Kentucky law, its contracts with correctional facilities are not void lOr not being terminable within thirty days, as 
well as an award of compensatory and punitive damages. On July 29. 2009, CPC filed a motion to dismiss tOr failure to state 
a claim. On August 14, 2009, Evercom filed its response in opposition to dismiss, and on Septembl.':r 9, 2009, the court denied 
CPC's motion to dismiss. On January 8, 2009, the court entered a scheduling order setting !{nih the pre-trial deadlines. This 
matter is in its early stages and we cannot predict the outcome at this time. 

ln July 2009, the Company filed a petition with the Federal Communications Commission ('"FCC") seeking affim1ation of 
the.Company~s right to block attempts by inmates to use services~ which the Company calls "call diversion schemes;· 
designed to circumvent its secure calling platforms. These illicit services are not permilted to carry calls from any correctional 
facility. and the Company has received strong support from its correctional authority clients to stop this aCtivity. The FCC has 
lorig·standing precedent that permits inmate telecommunications service providers to block such attempts. The FCC had asked 
that interested parties file comments to the Company's petition by August 31, 2009; and thereafter, the Company lik:d reply 
comments. This matter is in its early stages and we cannot predict the outcome at this time. 

In September 2009, T·Netix filed suit against Combined Public Communications, Inc. in the United States Federal District 
Court !Or the Western District of Kentucky. for patent infringement of various T·Nctix patents. The cout1 has scheduled a 
Rule 26(1) scheduling conference lOr February I 0, 20 I 0 and the parties are negotiating an agreed discovery plan to present at 
the hearing. This matter is in its early stages and we cannot predict the outcome at this time. 

In October 2009, T-Netix filed suit in the United States Federal District Court tOr the Eastern District of Texas against 
Pinnacle Public Services, LLC for patent infringement of various T·Netix patents. Pinnacle has served its answer and filed a 
motion to transrer venue tu the Northern District of Texas. This matter is in its early stages and we cannot predict the outcome 
at this time. 

In October 2009, the Company, along with Evercom and T·Netix, and one of the Company's competitors were sued in the 
Federal District CoUI1 for the Southern District of Florida by M illicmp d/b/a ConsCallHome. l"vtillicorp, a proprietor of" what 
the Company has described to the FCC as a call diverter, has sued these companies under the Communications Act of 1934, 
alleging that the companies have no right to block attempts by inmates to use the call diversion scheme. The FCC has 
permitted inmate telecommunications service providers to block such attempts since 1991, and the Company had sought rc· 
aflirmance of that permission in the petition for declaratory ruling described above. All defendants have_ftled motions to 
dismiss all claims with prejudice. Discovery has not yet comntenced. This matter is in its early stages and we cannot predict 
the outcome at this time. 

In October 2009, the Company filed suit in th~o: District Court of Dallas County, Texas, against Lattice Incorporated 
("Lattice'', fOrmerly knmvn as Science Dynamics Corporation) alleging breach of contract, tortious intert~rence, unfair 
competition, damage to good\\1ill and injunctive relief as a result ofLatlice's breach ol"c~:rtain provisions of a December 2003 
asset purchase agreement between Evercom and Science Dynamics Corporation. On October 2, 2009, the court issued a 
temporary restraining order against Lattice, and ordered Lattice to immediately cease and desist ti·om, among other things, (i) 
renewing any customer contracts in the lmv enfOrcement industry; (ii) marketing, selling or soliciting. directly or indirectly, 
any of its products and/or services to any customers in the law enlOrcement industry; and (iii) interfering with any of the 
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Company's business relationships in the la\v enforcement industry in the United States. On January 4, 2010, the parties 
entered into a seltlement agreement and mutual release, and a patent license agreement wherein Lattice was granted a license 
to usc one (1) ofth~: Company's patents. 

In January 2010. T~Netix and Evcrcom tiled suit in the United States Federal District Court for the Eastern District of 
Texas against Legacy Long Distance International, Inc. dba Legacy International, Inc. and Legacy Inmate Communications for 
patent infringement of various T-Netix's and Evercom's patents. This matter is in its early stages and we cannot predict the, 
outcome at this time. 

ITEM 4. RESERVED 
26 
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PART II 

ITEM 5. MARKET FOR REGISTRANT'S COMMON EQUITY, RELATED STOCKHOLDER MATTERS AND ISSUER 
PURCHASES OF EQUITY SECURITIES 

Market Information. Our common .stock is not registered and there is currently no established public trading market for 
our issued and outstanding equity securities. 

I/o/tiers of Record. As or March 1, 20 I 0, \VC had three holders of Series A Redeemable Convertible Preferred Stock, 
seven holder~ ofClt~ss A Common Stock and twcnty·two holders of Class B Common Stock. In December 2007. we effected a 
I for 1,000 r~Ycrsc stock split for our Class A Common Stock and Class B Common Stock in connection \Vith the issuance of 
the S~:rics A Redeemable Convcttible Pre-ferred Stock. 

Dividend.'i. We have never declared or paid nny cash dividends on our Common Stot:k. Our Series A Redeemable 
Convertible Preferred Stock accru~s dividends at 12.5% annually. We currently intend to retain earnings, if any, to suppo11 our 
business strategy and do not anticipate paying cash dividends in the fon::secable future. Payment of future dividends, if any, 
will be at the sole discretion of our board of directors after taking into account various factors, including restrictions on our 
ability to pay dividends, our financial condition, operating results, capital requirements and any plans tOr expansion. Our 
revolving credit facility, the indenture governing our Second-priority Senior Secured Notes~ and the note purchase agreement 
govcming our senior subordinated notes contain certain negative covenants that restrict our ability to declan: dividends. Sec 
''Management's Discussion and Analysis of Financial Conditions and Results of Operations-Debt and Other Obligations.'' 

Securities Authorized for bismmce Under Equity Compensation Plan.'!. The following table provides infonnation ahout 
the set:urities authorized lOr issuance under our equity compensation plans as of December 31, 2009: 

Equity Compensation Plan Information 

Plan category 
Equity compensation plans approved by 

security ho\dcrs(2) 
Equity compensation plans not approved by 

security holders 

(a) 

Number of 
securities 

to be issued 
upon exercise 
of outstanding 

options, 
warrants 

and rights (I) 

126,660 s 

(b) 

\Veigh ted­
average 

exercise price 
of outstanding 

Options, 
warrants 
and rights 

.01 

Total 126.660 ;;;,S ========·0;;,;,1 

{ 1) lndw.ks 126,650 shares of restricted stock issued under the 2004 Restricted Stock Plan. 

(c) 

Number of 
Securities 

remaining available 
for future issuance 

under equity 
compensation pl:tns 
(excluding securities 

reflected in 
column (a)) 

48,340 

48.340 

(2) In March 2009, the Compfl!l}' filed a Fourth Amendment and Restated Certificme of !ncorporcttion \\1lith 1.685,U0Ushtm:s of stock \\eH! authurizdl, ol' 
which \O,OOOshares are designated Preferred Stock, $.001 par value per share (the "Preferred Stock"), I ,500,000 shares are designated Common Stock, $.001 
par value per share (the "Common Stock"), and !75,000 shaes are designated Class B Common Stock, $.00 I par value per share {the "Class B Common 
Stock") 

Unregistered S'a/es of Equity ,\'ecurities. As of December 31, 2009, \VC had sold to certain mcmbtT::i of management and 
our board of directors a total of !26,660 restricted shan~s of Class B Common Stock at a purchase price of$.01 per share 
pursuant to the 2004 Restricted Stock Plan. ln 2009, \VI.." issued 4,566 shar!:s and 2,000 shares of Class B Corn.mon Stock on 
February 19, 2009 and March 1, 2009, respectively. The shares are subject to certain contractual limitations, including 
provisions regarding forfeiture and disposition, as provided in each executive's restricted stock purchase agn:emt:nt and the 
2004 Restrich:d Stock Plan. The restricted period ends upon the occurrence of certain events or the !apse of time. The sale of 
the Class B Common Stock \Vas made pursuant to the exemption set forth in Section 4(2) of the Securities Act ur 1933 for 
transactions not involving a public offering, and regulations promulgated thereunder. 
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On March 25, 2009, the Company filed a Fourth Amended and RestatCd Certificate of Incorporation, which authorized 
1,685.000 shares of capita! stock. Additionally, the Board of Directors issued a unanimous resolution to adopt a Fourth 
Amendment to the 2004 Restricted Stock Plan which increased the number of shares of Class 1-3 Common Stock authorized for 
issuance thereunder from 165,000 to 175,000 shares. The Founh Amended and Restated Certificate of Incorporation 
designated I ,500.000 shares as Class A Com,mon Stock, I 0,000 shares as Preferred Stock. of which 5.100 were designated ns 
Series A Convctiiblc Preferred Stock. and 175.000 shares as Cla'is 8 Comrnon Stock. All issued shares of Common Stock are 
entitled to vote on a one share/one vote basis. 

ITEM 6. Sli/.ECTED FINANCIAL DATA 

The following scleclcd consolidated historical financial data should be read in conjunction with ''Management's 
Discussion and Analysis of Financial Condition and Results of Operations" and the consolidated financial statements and the 
rdated notes lhcrcto appearing clsC\vhere in this Fom1 10-K. The selected historical consolidated financial and other data 
presented below for the fiscal years ended December 31. 2007. 2008 and 2009 have been derived from our audited 
canso] idated financial statements. 

For the Year Ended December 31. 
2005 2006 2007 2008 2009 

Consolidated Statement of 
Operations 

Operating revenues (1) s 377.4 s 401.9 s 391.9 s 388.6 $ 363.4 
Cost or service ( 1) 279.7 293.1 286.8 271.9 247.2 
Selling, general and 
administrative expenses { 1) 57.9 69.4 74.4 74.7 66.1 
Depreciation and amonization 23.9 30.3 37.1 34.4 31.4 
Other operating expenses (2) 0.6 0.6 0.2 

Operating income (loss) 15.3 9.1 (7.0) 7.4 18.7 
Other Income li:xpense: 

Interest and other expenses, net (26.6) (27.8) (31.5) (41.9) (39.1) 

Loss before income taxes (1 1.3) (1 R.7) (3 R.5) (34.5) (20.4) 
Income tax expense (benefit) (2.2) 1.4 1.9 (0 5) 0.7 

Net loss (9.1) (20.1) ( 40.4) (14.0) (21.1) 
Accrued dividends on prefened 

stock · (I 4) ( 1.5) 

Net loss available to common 
stockholders $ (9.1) $ (20.1) $ ( 40.4) $ (35.4) $ (72.6) 

Other Financial Data: 
Direct provisioning revenues ( J) $ 303.3 $ 341.2 $ 338.7 $ 333.6 $ 312.6 
\Vholesale services revenues (1) 74.1 60.7 45.2 29.9 28.1 
Offender management software 7.9 25.1 22.7 

28 

126 

file://Z:\Rf'P Technician Files\Financials\2009 Financials\2009 form I 0-k.htm 3/29/2010 



form I 0-k.htm Page 33 of 112 

For the Year Ended llecember 31, 
2005 2006 2007 2008 2009 

·Other Data: 
Ddlcicncy of earnings to fixed 
charges $ 

Consolidn:ted Cash Flow Data: 
Cash llows from operating 
activit!e~. ,_. ,_ $ 
Cash JlowS fi:om investing 
activities 
Cash tlows from financing 
activities (3) 
Capital Expenditures 

Balance Sheet Data (End of 
Period) 

Cash and cash equivalents and 
restricted cash S 
Total current assets ( 4) 

. Net property and equipment 
Total assets 
Total long-term debt (including 
current portion) 
Stockholders' deficit $ 

9.1 $ 

29.R $ 

(26.3) 

(2.8) 
26.3 

4.0 $ 
80.7 
43.9 

266.9 

198.0 
(31.9) $ 

20.1 $ 

19.1 $ 

(27.1) 

6.0 
27.2 

2.0 $ 
76.4 
46.4 

259.6 

210.6 
(51.9) s 

40.4 $ 

20.5 $ 

(64.0) 

46.5 
21.4 

3.6 $ 
62.9 
40.8 

292.1 

263.3 
(88.9) $ 

35.4 s 

17.4 $ 

(17.0) 

1.1 
17.0 

8.2 . $ 
61.6 
35.4 

259.0 

288.3 
(128.8) $ 

22.G 

26.8 

(16.3) 

( 12.3) 
16.5 

4.0 
51.7 
28.8 

240.1 

287.8 
( 148.2) 

(1) 

(2) . 
(3) 

Includes reclassification of cenain amoums in prior years to confotm with current period presenation. No inlp!lcl on openting income (loss). net loss, 
cash l1ows orLhe lmancial position of the Company for thi!prior periods presenttxl. 

(4) 

Includes gain on sale of assets, compensation expcn~ on employee restricted stock, severance and restructuring costs. 
The 2007 amount rcfkcts $40 million of indebtedness inomed through the issuance of additional Second-priority Senior Secured K'otcs in eonno:tion 
with ouraequisition ofSyscon. 
Current asseLS decreasi!d in 2007,2008, and 2009 primarily as a result of a decline in receivables due to a significant increase in prepaid revenues a~ a 
percentage of total revenues, coupled with a decline in overall direct call provisioning and whoksale services revenues. 
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ITEM 7. MANAGEMENT"S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF 
OPERATIONS 

Th~ following information should be read in conjunction \vith our historical consolidated financial statements and related 
notes, our audited consolidated financial data and related nOles and other financial infonnation included elsewhere in this 
Form IO~K. 

Overview 
"C'' .~ .• 

We are one of the largest independent providers of inmate telecommunications services to correctional facilities operated 
by city, county, stat~: and federal authorities and other types of confinement facilities such as juvenile detention centers and 
private jails in the United States and Canada. As or December 31, 2009, \VC provided service to approximately 2,400 
correctional facilities. 

Our core business consists of installing. operating, servicing and maintaining sophisticated call processing systems in 
correctional facilities and providing 1·e!ated se1·viccs. We enter into multiMyear agreements (generally three to five years) 
directly with the correctional facilities in which vve serve as the exclusive provider oftelecommunications services to inmates. 
In exchange for the exclusive service rights, we pay a negotiated commission to the correctional facility based upon revenues 
generated by actual inmate telephone usc. In addition, on a limited basis we may partner with other telecommunications 
companies whereby we provide our equipment and, as needed, back onice support including validation, billing and collections 
services, and charge a fee for such services. Based on the panicular needs of the corrections industry and the requirements of 
thi! individual corl'ecrional facility, we also sell platfonns and specialized equipment and services such us law enfOrcement 
management systems, call activity reporting and call blocking. 

Our subsidiary Syscon is an enterprise sotlware development company for the correctional facility industry. Syscon's core 
product is a sophisticated and comprehensive sothvare system utilized by correctional facilities and law enforcement agencies 
for complete offender management. Syscon's system provides correctional facilities with the ability to manage and monitor 
innlate parole and probation activity and development at a sophisticated level. 

Certain amounts in the prior periods' consolidated financial statements have been J'eclassified to conform to the current 
period pt'esentation: We believe this reclassification \Viii result in a clearer presentation of our results of operations. As a 
result, \Ve have revised our Management's Discussion and Analysis of financial Condition ami Results ofOperatinns for prior 
periods to ret1ect this reclassitication. 

Revenues 

We derived approximately 86% of our revenues for each of the years ended December 31, 2008 and 2009 from our direct 
operation ofinmalt;: telecommunication systems nnd the provision of related services located in con-cctionul J~1cilities within 43 
states and the District of Columbia. \Ve enter into multi-year agreements under direct or ·•prime!~ contracts \vith the 
correctional facilities, pursuant to which \Ve serve as the exclusive provider of telecommunications services to inmates \,Vilhin 
each facility. In exchange for the exclusive service rights, we pay a commission to the correctional facility based upon inmate 
telephone use. We install and generally retain ownership of the telephones and the associated equipment (!Tid provide 
additional services tailored to the specialized needs of the corrections industry and to the requirements of each individual 
correctional facility, such as call activity recording and call blocking. In our direct call provisioning business, we earn the full 
retail value of the call and pay corresponding line charges and commissions. 

\\/ e derived approximately 61Yo of our revenues from our offender management software business for each of the years 
ended December 31, 2008 and December 31, 2009. Offender management systems are platforms that allow fat:ilities managers 
and law enforcement personnd to analyze data to reduce costs, prevent D.nd solve crimes and facilit<:Jte rehabilitation through a 
single user interface. Revenue related to the offender management software business is recognized using the residual method 
when the fair value of vendor specific objective evidence ("VSOE") of the undelivered clement is dctt!rmined. If the VSOE of 
fair value cannot be determined for any undelivered element or any undc\ivered clement is cssmtial to the functionality of the 
dcliYcred clement, revenue is deferred until such criteria arc met or recognized as the last element is delivered. Under the 
residual method. the fair value of the undelivered clements is deferred and the difTcrmcc between the total arrangement fee 
and the amount recorded as deferred revenue for the undelivered clements is recognized as revcnut! relatcd to the delivered 
clements. 

30 

128 

tile://Z:\RFP Technician Files\Financials\2009 Financials\2009 ti:Jrm I 0-k.htm 3/29/20 I 0 



form I 0-k.htm Page 35 of 112 

V./e derived approximately 8(Yo of our revenues for each oft he years endt!d Decembe1· 31, 2008 and 2009 from the 
wholesale services business. V1/e derive this revenue through (1) validation. uncollectible account management and billing 
services (solutions services).. (2) providing equipment, security enhanced call processing, call validation and service aml 
support through the primary inmate tdecommuni~..:ations providers (telecommunications services)~ and (3) the sale of 
equipment to other telecommunications companies as customers or service partners. · 

In our direct call provisioning and wholesale services business, \VC accumulate call activity data from our various 
installations and bill our revenues related to this call activity against prepaid customer accounts or through direct billing 
agreements \Vith local exchange carrier ("LEC'") billing agents, or in some cases through billing aggregators that bill end users. 
We rcceivCP::l)'lncnl on a prepaid basis for the m'~jority or our services and record deferred revenue until the prepaid balances 
arc used. In each case, \VC recognize revenue when the calls arc completed and record the related telecommunication costs for 
validating, transmitting, billing and collection, bad debt, and line and long·distancc charges, along vvith commissions payable 
to the facilities. In our wholesale services business, our service partner may bill the called party and we either share the 
revenues with our service partner or receive a prescribed fee for each call completed. V../e also charge fees for additional 
services such as customer support and advanced vulidation. 

Cost of Service 

Our principal cost of service for our direct call provisioning business .consists of commissions paid to correctional 
facilities, which are typically expressed as a percentage of either gross or net direct call provisioning revenues and are typically 
fixed for the term or the agreements. Our cost of service fo1· direct call provisioning also includes {I) bad debt expense from 
uncollectible accounts; (2) billing and collection charges; (3) telecommunication costs such as telephone line access, long 
distance and other charges; (4) call validation costs; and (5) field operations and maintenance costs for service on our install~d 
base of inmate telephones. \Ve pay monthly line and usage charges to Regional Bdl Operating Companies C'RBOCs'') and 
other LECs for interconnection to local networks to complete local calls. We also pay fees to interexchange and long distance 
curriers for long distance calls completed. Third~party billing charges consist of payments to LECs and other billing service 
providers lOr billing and collecting revenues from called parties. 

Cost of service associated with our offender management software business primarily includes salaries and related costs or 
employees and contractors that provide technological serv~ces to develop. customize or enhance the software for our clients. 

· Cost of service for our wholesale service business includes billing and collection, call validation, bad debt expense and 
Service costs for cmTcctional facilities, including salaries and related personnel expenses. inmate calling systems repair and 
maintenance expenses and the cost of equipment sold to service partners. 

Facility Commissions. In o'ur direct ca11 provisioning business, we pay a hH:ility commission typically based on a 
pcrec11t~gc of our billed revenues from such facility. Commissions are set at the beginning of each facility contract. 

Had Debt. \'•le account for bad debt as a direct cost of providing telecommunications services. We accrue the related 
telecommunications cost charges along with an allowance for uncollectible calls, based on historical experience. We use a 
proprietary, specialized billing and bad·debt management system to integmre our hilling with our call blocking, validation and 
customer inquiry proceJures. We seek to rnanage our higher risk revenues by proactively requiring certain bil!cd parties to 
prepay collect calls or be directly billed by us. This system utilizes multi·variahle algorithms to minimize bad debt expense by 
adjusting our credit policies and billing. For example, when unemployment rates arc high, we may decrease credit to less 
creditworthy.billed parties m require them to purchase prepaid calling time in order to receive inmat~ calls. 

13ad debt expense tends to rise with higher unemployment rates and as the economy worsens, and is subject to uther 
factors, some of which may not be known. To the extent our bad debt management system ovcrcompensatL'S lOr bad debt 
exposure by limiting credit to billed parties, our revcryues and profitability may decline as fewer calls are permitted to be made. 
In 2008, we tightened our credit policy to reduce our risk of loss from bad debts. Consequently, billed minutes and associated 
revenues may have been negatively impacted in the latter part of2008 and in 2009. Since our bad debt visibility is delayed an 
average of six to nine months. risk exists that future \Vrite-offs may be incurred. · 

Field Operations and Maintenance Costs. Field operations and maintenance costs consist of service administrution costs 
!Or correctional facilities. These costs include salaries and related personnel expenses, communication costs, and inmate 
calling systems repair and maintenance expenses. ' 
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Selling, General & Administrative Expenses 

Selling, general and adm inistrativc ("SG&A'') expenses consist of corporate overhead and selling expenses, including 
accounting, marketing, legal, regulatory, and research and development costs. 

lmlustry Trends 

The corrections industry, \Vhich includes the inmate calling and offender management software markets. is·and can be 
expected to remain highly competitive. We compete directly \Vith numerous other suppliers or inmate call processing systems 
and other corrections-related products (including our own \Vholesa!e service providtT customers) that market their products to 
our same customer base. Contracts to service correctional facilities arc typically sub,icct to competitive bidding, and as we seck 
to secure inmate telecommunications contracts with larger county and state departments of corrections, we may be required to 
provide surety bonds or significant up~ front payments such as signing bonuses and guaranteed commissions, as wdl as incur 
the cost of equipment and installation costs. We provide our· v.:holesale products and services to inmate telecommunications 
service providers, such as Global Tel*Link, Embarq, AT&T, and FSH Communications. 

Our offender management sofhvare business has been anected by the poor economy and government budget shortfalls. As 
cotTections agencies have increased the amount of time they take to evaluate proposals, process contracts and change orders. 
and in some cases have deferred or cancelled orders for the purchase of technology solutions. Agencies arc being extremely 
careful, as all purchases are under increased scrutiny and many require additional steps before approval. The U.S. federal 
government economic stimulus programs have provided some relief domestically. The global nature of the downturn is having 
a similar impact overseas. 

Results l~{Operationsfor the Year Ended Dec:ember31, 2009 Compared to December 31, 21HJ8 

The following table sets forth the primary components of revenue for 2008 and 2009. 

(Dollars in thousands) 
Direct call provisioning 
Offender managemenl SOti\Vare 
Wholesale services 

Total revenue 

Revenues 

$ 

$ 

For the Twelve Months Ended 
December 31, December 31, 

2008 2009 

333,564 s 312,614 
25,137 22,698 
29.902 28.124 

38R,603 $ 363.436 

Variance 

$ (20,950) 
(2,439) 
(1,778) 

$ (25.167) 

%Change 

(6.3)% 
(9.7) 
(5.9) 
(6.5)% 

Compared to the year ended December 31, 2008, consolidated revenues decreased for the year ended December 31, 2009 
by $25.2 million, or 6.5 %, to $363.4 million. The primary components of the decrease in revenues arc discussed below: 

Direct call provisioning revenues decreased $21.0 million, or 6.3%, to $312.6 million resulting primarily fi·om lo,.vcr call 
volumes and revenues per call due primarily to the economic recession. Additionally, iti 2009 \VC cxpcrimced a change in 
revenue recognition from a partnering arrangement that reduced our revenues by approximately $8.2 million from the prior 
year. In 200S, inmate calls ,.,·ere processed on our platforms and revenues and expenses were recorded on a gross basis. The 
new equipment owned and managed by our partner was installed at the various sites and, accordingly, our share of revenue is 
now recorded net of expenses. This change in revenue recognition from a gross to net basis will continue to affect revenues 
over the term of the underlying facility contract. 
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Offender manag~mcnt software revenues decreased 52.4 mill ion, or 9 .7°/o, to $22.7 million. The majority of our offender 
management revenues have been associated \\'ith the imPlementation of our software for Her Majesty's ~rison Service in the 
United Kingdom through a sub~contracting agreement with HP Enterprise Services (formerly EDS). The implementation phase 
of this contract was successfully completed dUring the second quarter of2009 causing the expected decline in 
revenues. During the fourth quarter of2009, WL' started to generate revenues from nc\v contracts in the United States as well 
as extended our work in the United Kingdom and Australia, and \Ve continually seek to \Vin ne\V contracts. V./e were impacted 
by the global economic recession·in 2009 \vhich has an'ected government budgets causing corrections agencies to delay or 
defer technology spending or cancel orders altogether, which~ in tum, made it more difficult to generate new l:Ontructs· during 
this rccessionary period. In conm:ction \Vith the acquisition ofSyscon we valued the exi.sting customer contracts and related 
deferred revenues at fair value, which impacted the amount of revenue and profit recognized on the acquired contracts. Our 
2008 offen"Oer hl.anagement software revenues and operating profits were $3.5 million lower than \Vhat would have been 
rep01ted resulting from the amortization of acquired customer contracts, as required by purchase accounting. 2009 revenues 
and operating protits were not significantly impacted by the amortization of acquired customer contracts. 

Wholesale services revenues decreased by $l.8 million. or 5.9%, due to the ongoing trend of our \Vholcsalc pa11ncrs, who 
also compete directly with us, not renewing our services as their underlying facility contracts expire. This revenue attrition 
was partially offset by a $7.1 million increase in revenues related to installation and project manageml.!nt services associated 
\Vith the Texas Department of Criminal Justice (TDCJ) contract. With the exception of the TDCJ contract, we e:xpect our 
\Vhoksalc scrvicl.!s revenues to continue to decline in the future as wholesale contracts expire. 

Cost of Service. Total cost of service for the year ended December 31 ~ 2009 decreased by $24.7 mil! ion, or 9.1 (Yo, from the 
year ended December 31. 2008 due to lower direct ca11 provisioning and offender management sotlwarc revenues and the 
implementation of direct cost n::duction initiatives. A comparison of the components of our business segment gross margins is 
provided belmv (dollars in thousands): 

Year Ended December 31, 
2008 2009 

Direct Call Provisioning 
Revenue $ 333.564 $ 312.614 
Cost of service 243.807 73.1% 221.572 70.9% 

Segment gross margin $ 89,757 26.9% $ 91.042 29.1% 
Offender Management Software 

Revenue $ 25,137 $ 22,698 
Cost of .service 13.540 53.9% 9,624 42.4% 

Segment gross margin $ 11,597 46.1% $ 13,074 57.6% 
\Vholesale Services 

Revenue $ 29,902 $ 28,124 
Cost of service 14,543 48.6% 16,032 57.0% 

Si.!gment gross margin $ 15,359 51.4% $ 12.092 43.0% 

Cost of service in our direct call provisioning segment decreased as a percentage of revenue to 70.9% from 73.1% dw: to 
cJTicicncics gained from our packet-based architecture, cost savings initiatives implemented during 2008 and 2009, as well as 
our stratt:gy to shift customers to our prepaid products, \vhich carry a higher gross margin .since bad debt risk is greatly 
reduced. lrl 2008, approximately 46% of our direct call provisioning revenues were prepaid ,.,.·hile 55% or our direct call 
provisioning rcvcmtl.!s \Vcrc prepaid in 2009, generating an improvement in bad debt expense as a pen.:cntagl.! ofrcvmucs even 
in the current recessionary environment. Because our bad debt visibility is delayed an average of six to nine months. risk 
exists that we may incur JUture '"'rite-oflS. 

Cost of service in our oftender management software segment as a percentage of revenue decreased to 42.4% from 
53 .9%. Excluding the impact of the amortization of acquired contracts on revenues ir1 the prior year, cost of service as a 
percentage of revenues would have been 47.3% of revenues in 2008. The cost improvement in 2009 is primarily due to more 
efficient utilization of personnel coupled 'vith the completior1 and deli vel)' of several older projects that had yielded lower 
margins. Cost of service for the offender sofhvare segment primarily represents salaries and related costs of employees and 
contractors, who provide technological services to develop, customize or enhance the software for our clients. 

Cost of service in our wholl.!salc sl.!rviccs segment as a percentage of our revenue increased to 57.0% from 48.6% as a 
result of 10\V margins for project manag~:mcn\ and installation tabor revenues associated \vith thi.! TDCJ contruct. The 
wholesale services cost structure cutTently includes a mix of Jicld sl.!rvice costs resulting from implementation of the TDCJ 
sites. Margins related to the TDCJ contract are expected to improve in 2010 as we generate a higher mix of billing and 
collection revenues from this contract. 
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SG&A. SCi&!\ expenses of$66.1 million were sg_6million, or 11.5%, !mvcr than the prior year primarily due to cost 
reduction initioltives implemented beginning in fhc third quarte1· of2008 that haVe allowed us to reduce our administrative 
expenses by over $7.4 m!llion in 2009. £3oth 2008 and 2009 include non-recurring executive reorganization costs ofSl.2 
million and S0.5 million. respectively. Proceeds from favorable intellectual property dispute settlements were recorded against 
SG&A expense in both 2008 and 2009 as \Ve had previously incurred subsmntiallegal and other professional ::;ervice rees 
related to thCsc settlements. 

Depreciation and Amortization Expenses. Depreciation and amortiZation expenses were $31.3 million fOr the year ended 
Dec¢mber 31·, 2009, a decrease of$3.1 million, or 9%, from the year ended DecetTibcr 31, 2008. The decrease is primarily 
attributable to assets that became fully depreciated or amortized as well as lower capital spending in 2008 and 2009 versus 
previous~yea·rs: ~-· 

Interest ami Other E'l:penses, net. l merest and other expenses, net of $39. 1 mill ion decreased by $2.8 million, or 7%. 
from the prior year due to foreign exchange gains of$2.3 million in 2009 compared to foreign exchange losses ofS3.8 million 
in 2008. OfTsetting this gain was an increase in interest expense of$3.4 million due primarily to the increasing principal on 
the Senior Subordinated Notes from paidMinMkind interest accumulation. 

Income TrL'I: Expense. Income tax expense for the year ended December 31, 2009 was $0.7 million compared to a bl·nefit 
of$0.5 mitlion for the year ended December 31, 200g and principally arose from changes in valuation allo\vances on our 
deferred tax assets. ThC Company's net operating loss~:s are fully reserved by valuation allowances since the Company has a 
history of generating net losses. 

Results ofOperatimzsj"or the Year Ended Decemher31, 2008 Compared to December 31_, 2007 

The following table sets forth the primary components of revenue for 2007 and 2008 

(Dollars in thousands) 
Direct call provisioning 
Otfender management software 
Wholesale services 

Total revenue 

Revenues 

$ 

s 

For the Twelve Months Ended 
Decem bcr 31, Deccmber3I, 

2007 2008 

338,703 $ 333.564 
7,933 25.137 

45.214 29.902 
391.850 $ 388.603 

Variance 

$ (5.139) 
17.204 

(15.312) 

s (3.247) 

%Change 

(1.5)% 
216.9 
(33.9) 

(0.8)% 

Compared to the year ended Decem her 31. 2007, consolidated revenues decreased lOr the year ended December 31. 2QQg 
by $3.2 million, or 0.8 %, to $388.6 million. The primary components of the dccreas~ in revenues are discussed below: 

Direct call provisioning revenues decreased $5.1 million, or 1.5%, to $333.6 million. This resulted from a decrease of$20 
million due primarily to the loss of direct business contracts with several depatimcnts of corrections that expired during the 
second half of 2007, combined with the lower revenues due to the worsening economy, which caused us to tighten credit 
controls in an effot1 to reduce our bad debt exposure. In addition, in 2008 we sought to improve our margins in bidding for 
ne\\' state and county contracts, \Vhich resulted in the loss of some contracts that did not meet acct:ptable prolitability 
standards. We monitor contracts coming up for renewal on the same basis. The decrease in revenue \Vas partially offset by 
$14.9 mill ion of revenues from department of corrections and rnegaMcounty contracts won li"om competitors, net of accounts 
not rcnc\vcd. Large accounts installed in 2008 generated $7.3 million in 2008, and are expected to generate S16 million 
annually over the term of the contracts. 

Offender management software revenues increased $17.2 million or 216.9% to S25.1 million primarily due to only two 
quarters of operations in 2007 compared to a full year in 2008. The majority or our offender management revenues were 
associated with the implementation of our software for Her Majesty's Prison Service in the United Kingdom. through a sub­
contracting agreement with Electronic Data Systems, Inc. In connection with the Syscon acquisition, \Ve valued Syscon's 
existing customer contracts and related deferred revenues at fair value, which impacted the amount of revenue and proJit we 
recognized. As a result, tOr the years ended December 31, 2008 and 2007, respectively, our oll~nder management solhvare 
revenues and operating profits were n:duced by $3.5 million and $1.4 mil lion related to the amortization of acquired customer 
contracts, as required by purchase accounting. 

Wholesale services revenues decreased by $15.3 million, or 33.9%, primarily due to terminations of service by AT&T and 
Global Tel* Link as their underlying racility con.tracts expire. 
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Cost of Service. Total cost of service for the year ended December 31, 20W~ decreased by $14.9 million over cost of 
service for thC' year ended December 3 I, 2007, or 5.2%, to $271.9 million. 

Cost of service in our direct call provisioning segment decreased as a percentage orn.:venue to 73.1% from 75.8% due to 
lmvcr bad debt, commission and lield operations expenses, offset slightly by higher billing and collection ICes and network 
costs. Bad debt expense declined 31.5%, from 11.2 % to 7.8% as· a percentage of direct call provisioning revenues, as a result 
of our shift to selling products on our prepaid platforms, further tightening of our credit policies due to the deteriorating 
economy, and the impact of a one·time write·offof$1.7 million in 2007 related lo complications arising from our billing 
syst~m C9}1'.;:C~sion. Historically, our bad debt has been highly correlated to unemployment rates; however, we have developed 
statistical it·Cthods to identiry high risk customers who we require to prepay for services. In 2007 .. approximately 35% of our 
direct provision revenues were prepaid, while 46% of our direct provisioning revenues were prepaid in 2008. Fidd opcr(ltions 
expense declined $0.9 million year over year due to erticiencies gained from our packet-hased architecture. 

Cost of service in our offender management software segment as a percentage of revenue decreased to 53.9 % from 
77.0% mainly due to more efficient uti I ization of personnel in 2008. Cost or service for the offender sothvare segment 
primarily represents salaries and related costs of employees and contractors who provide tet:hnological services to develop. 
customize or enhance the software for our clients. Time incun·ed for research and development or administrative activities by 
these employees is classified as SG&A expense in 2008. 

Cost of service in our wholesale services segment as a percentage or our revenue decreased to 48.6% from 53.3% as a 
result or our bad debt savings initiatives discussed above. Cost of service is a more volatile component of wholesale services 
relative to our direct call provisioning business because most of the cost is comprised of" bad debt expense. Therefore, a rise in 
unemployment rates may cause a signilit:ant erosion of wholesale profitability should bad debt results deteriorate. 

SG&A. SG&A expenses of$74.7 million were S0.4 million, or 0.5%, higher than the year ended December 31, 2007. The 
increase '.Vas due primarily to $6.3 million in additional SG&A expenses in our offender management software segment as 
2007 results included only two quar1ers ofSyscon expenses compared to a full reporting year in 200R. Additionally, we 
incu,rn:d S 1.2 mill ion related to the reorganization of the executive team or the Company. These i'ncreases were offset by a 
decrease of approximately $1.0 million related to one-time costs incurred in 2007 for bonuses tied to the closing of the Syscon 
acquisition, severance and death benefits paid to the family of an executive and lease·exit costs. Legal fees were lower in 2008 
as a result of settling several intellectual property lawsuits during the third quarter of 2008. Proceeds from the intellectual 
property settlements \Vcrc recorded against SG&A costs, as we had incurred substantial legal and other proressional service 
fees related to these settlements in SG&A expense since the fourth quarter of2006. In the third quarter or2008, we 
implemented cost cutting initiatives which lowered administrative costs hy approximately $0.7 million during the last six 
months of2008. 

Restructuring Cm;t!'i. During 2008, we incurred $0.2 million related to the realignment of our field service organization 
because of efficiencies gained from our packet-based architecture, which we began to install in 2006 and \vill continue to 
install as customer contracts arc renewed. In 2007, restructuring charges of $0.6 million were incurred related to the 
consolidation of our customer care function into the Dallas office, comprised of $0.2 million of severance expt:nse and $0.4 
million of facility "exit costs for the Selmu, Alabama location. 

Depreciation and Amortization Expenses. Depreciation and amortization expenses '.vere $34.4 million for the yerrr ended 
December 31, 2008, a decrease of $2.6 million or 7.1% over the year ended December 31, 2007. The decrease was primarily 
attributable to lower amortization of intangibles related to the Evercom acquisition that became fully amortized in 2007. This 
was partially offset by an increase in amortization of new solhvare development and purchases and four quarters of 
depreciation and ammtization related to Syscon verses t\VO quarters in 2007. 

/merest and Other EYpenseJ, net. Interest and other expenses. net. of$41.9 million for the year ended Dcco.:mber 31 ~ 

2008, increased by $10.4 million or 33.1% over the year ended December 31. 2007. The increase relates primarily to the 
increasing principal on the Senior Subordinated Notes due to the accumulation of interest being paid-in-kind and 
additional interest expense on the $40 million II% Second-priority Senior Seemed Notes due 20 II issued on June 29, 2007. 
Additionally, we experi~:nced a foreign exchange transaction loss of$3.8 million during the year ended December 31 ~ 2008 
compared to a gain of S 1.5 million in 2007. 
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Income Tax Expense. \Ve had an income taX benefit of $0.5 million forth!: year ended December 31, 2008 and an 
expense of $1.9 million tOr the year ended December 31, 2007. In 2007, we generated tax expense as a result of changes in 
valuation allmvanccs on our dclCrreJ tax assets. In 2008, a tax benefit of$2.5 million \Vas recorded related to our foreign 
operations, offset by $2.0 million in expense as a result of changes in valuation allo\vanccs on deferred tax assets in the United 
States. 

Accrued Divhlenrls on Redeemable Preferred Stock. Dividends accrut: on the Series A Redeemable PrcfctTcd Stock 
issued in December 2007. Each share of the preferred stock has a stated value of$2.000 and accrues dividends annually at 
12.5%J ofth .. e .s~ated value. As or December 31, 2008, the Company had accrued dividends of$1 .3 million for· the Series i\ 
Preferred Stock. 

Liquidity and Capital Resources 

General 

Our principal liquidity requirements are to service and repay debt and meet our capital expenditure and operating needs. 
Wr.:, an· significantly leveraged. Our ability to make payments on and to refinance indebtedness and to fund planned t:apital 
expenditures will depend on our ability to generate cash in the futur~ and our ability to maintain compliance with covenants in 
our credit facilities, which, lOa certain extent, is subject to general economic, Jinancial~ competitive, legislative, regulatory and 
other tactors that are heyond our control. Based on our current and expected level of operations, we believe our cash now from 
operations, available cash and available borrowings under our $30.0 million revolving credit racility will be adequate to make 
required capital expenditmes, service our indebtedness and meet our othet· working capital needs lOr at least twelVe months 
from our balance sheet dated December J 1, 2009. However, due to the economy and other uncettainties refern:d to above~ 
there arc no assurances that our available sources of cash will be surfi.cient to enable us to make such capital expenditures, 
service our indebtedness or to fund our other working capital needs. Further, in the event we wish to make additional 
acquisitions, we may need to seek additional financing. We arc continuing to evaluate altematives to refinance our existing 
debt arrangements in an cftOrt to provide greater llexibility to meet long·term capital requirements, reduce interest expense and 
extend maturity dates. 

As of December 3L 2009, we had a total stockholders' deficit of$148.2million and $291.4 million in total debt 
outstanding befOre considering S 1.6 mill ion of original issue discount on our Second-Priority Senior Secured Notes and $2.0 
million of tair value attributable to warrants issued in connection \Vith our Senior Subordinated debt financing, both of which 
are rellected as discounts to outstanding long-term debt in our consolidated financial statements (see additional information on 
our long and shorHerm debt under "Debt and Other Obligations" below). As of December 31, 2009, we had availability of$30 
million under our working capital facility (See Note 4). 

Ca.\·Jr Flows 

The following table provides our cash Jlow data for the years ended December 31, 2007, 2008 and 2009 (in thousands): 

Net cash provided by operating activities 
Net cash used in investing activities 
Net cash provided by (used in) financing activities 

$ 
s 
$ 

For the Year Ended December 31, 
2007 2008 2009 

20,459 $ 17.406 $ 26.752 
( 64,000) $ ( 17.046) s (16.253 J 
46.506 $ 1,094 s ( 12.313) 

Net cash provided by operating activities was S20.5 million, $17.4 million, and $26.8 million for the years endl'd 
December 31, 2007, 2008 and 2009, respectively. Net cash provided by operating activities of$26.8 million consisted of 
operating income of$50.1 million before considering non·cash expenses. such as depreciation and amortization of$31.3 
million, offset by $22.8 mill ion of cash paid for interest and $0.5 million or working capital use. In 2008, lower wholesale 
services volumes caused the payable to our partners to decline, thus using \VOrking capital. In 2009, we experienced a 
reduction in r·eceivables and accrued liabilities arising from an increased percentage of calls made on a prepaid basis, lower 
call volumes and differences in the timing of cash payments made. 
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"?\1ct cash used in investing activities was $64.0 million, $17.0 million and $16.3 million for the years ended December 
31, 2007, :wos and 2009. respectively. The $16.3 million spending in 2009 was utilized primarily for investments in 
infrastructure technology, equipment and intangibles to maintain and grmv the direct ca11 provisioning business. The decline in 
spending from 2008 \Vas principally due to less tangible equipment installed at customer sites and improved management 
oversight of our capital spending. 

Net cash provided by tinancing activities \Vas $46.5 million and $1.1 million for the years ended December 31, 2007 
and 2008, 1:~spectively, and net cash used in tinancing activities was S12.3 million for the year ended December 31,2009. The 
2009 use Cif$12.3 million primarily related to $16.5 million in net payments on the Company's revolving credit facility, offset 
partially by a $4.3 million benefit from a timing difference in outstanding checks. In 2QOg, $11.5 million in net advances on 
the r~volver li.mded cash used to pay outstanding checks and repay a loan to Syscon's former stockholder. As of March I 0, 
2010, there were no borrowings and $30.0 million or availability und~.::r the revolving credit facility. 

Debt and other Obligations 

Revolving Credit Facility- On September 30, 2008, we and certain of our subsidiaries entered into a senior credit 
agreement with a lending institution and the other knders party thereto (the ;'Credit Agreement") to relinance our existing 
revolving credit facility. The Credit Agreement provides us with a $10.0 million letter or credit racility and a·n:volving facility 
of up to the lesser of(i) $30.0 million and (ii) 125% of consolidated EBITI)A (as defined in the Credit Agreement) for the 
preceding 12 months less the face amount of outstanding letters of credit. The Credit Agreement expires on June 9,2011. 
Advt~nces bet~r interest at t~n annual rme of our option equal to either: (a) LIBOR plus 4.0%J, or (b) a rate equal to the Base Rate 
plus 3.0%. The Base Rate is the greater of(i) 5%, (ii) tht: Federal Funds rate plus 0.5%, or (iii) the prime rate (as defined in the 
Credit Agreement), which was 3.25% as of December 31, 2009. Interest is payable in arrears on the first day of each month. 
The unused availability under the Credit Agreement is subject to a fee based on a per annum rate or0.375% due 
monthly. Borrmvings under the Credit Agreement are secured by a first lien on substantially all of our and certain of our 
subsidiaries' assets. We draw rrom the available credit under the C1·edit Agreement to cover normal business cash 
n:quircmcnts. As of Dect:mbcr 3 l! 2009, we had $30.0 mill ion of borrowing availability under the Credit Agreement. 

Second-priority Senior Secured Notes- We have $194.0 million of the 11% Second-priority Senior Secured Notes 
outstanding. These notes W"CIT issued at u discount or$4.5 million, or 97.651% of face value. The Second-priority Senior 
Secured Notes arc secured by a second lien on substantially all of our and certain of the subsidiaries' assets other than accounts 
receivable, inventory and real property. 

All $194.0 million of principal is due September 9, 2011. To the extent we generate excess cash tlmv (as detlned in the 
indenture) in any calendar year, \VC arc required by the Second-priority Senior Secured Notes to offer to 1·epay principal equal 
to 75% of such excess cash flow at a rate of 102.75% of race value through September I, 2010 and 100.00% therafter. No 
excess cash flow payment was due for the year ended December 31, 2009, because an Excess Cash Flow Amount (as defined 
in the I ndentu1·e governing the terms of the Second-priority Senior Secured Notes) was not generated. In the event we 
determine that the Excess Cash Flow Amount is likely to exceed $5.0 million in 2010, we may purchase Second-priority 
Seitior Secured Notes in the open market, by negotiated J)!'ivate transactions or otherwise, to reduce tbc aggrcgatc Exct.:s.s Cash 
Flmv Amount to less than $5.0 million. We and our affiliates may from time to time seek to retire or purchase our outstanding 
debt, including the Notes, through cash purchases and/or exchanges, in open market purchases, privately negotiated 
transactions or otherwise. Such repurchases or exchanges, if any, will depend on prevailing market conditions, our liquidity 
requirements, contractual restrictions and other factors. The amounts involved may be material. Interest is payable 
semiannually on March 1 and September 1. The effective iQ.terest rate is 11.3% on the Second-priority Senior Secured Notes. 

The fajr values associated with our Senior Secured Notes were quoted as of December 31, 2009, at trading prices or 
$96.00 and $80.00, increases of 80.3% and 22.1 %, respectively, from the quoted values at December 31, 2008. V/e believe the 
increase in fair values was due to our improved operating pL·rfomumce and an improvement in the credit mrlrkets in 2009. 
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Senior Subordinated Notes- We have outstanding $97.4 million or Senior Subordinated Notes that are unsecured and 
subordinate to the revolving credit facility, and bear inter~st at an annual rate of 17%. Interest is payable at the end of each 
calendar quarter. or, as restricted by our revolving credit facility, is paid-in-kind by adding accJ·ued interest to the principal 
balance of the Senior Subordinated Notes. All outstanding principal, including interest paid-in-kind, is due on September 9, 
2014 and a mandatory prepayment equal to $20.0 million plus 50% of all outstanding interest paid-in-kind is due on 
September 9, 2013. In connection with the issuance of the Senior Subordinated Notes, \VC issued warrants to acquire 51.01 
shares of our common stock at an exercise price ofSI 0 per share to the Senior Subordinated Noteholdcrs. As a result, we 
discounted.the.face value of the Senior Subordinated Notes bv S2.9 million. representing thc-'csti!nated fair value of the 
\VarrantS'"';tffi'el.in'1e Or" issuance. For the hvelve months ended December 3 i, 2009, S 14.9 million of paid-in-kind interest was 
added to the principal balance of the SL:nior Subordinated Notes. The effective interest rate is 1 H.5% on the Senior 
Subordinated Notes. 

All of our domestic subsidiaries and certain of our foreign subsidiaries (the "Subsidiary Guarantors") arc jointly and 
severally liable for the working capital facility, Senior Subordinated Notes and Second-priority Senior Secured Notes. The 
Subsidiary Guarantors are \Vholly-owned. We have not included separate financial statements of our subsidiaries because (a) 
our aggregate assets, liabilities, earnings and equity arc presented on a consolidated basis, and (b) we believe that separa1e 
financial statements and other disclosures concerning suhsidiaries are not material to investors. 

Our cr:;dit facilities contain financial and operating covenants that require the maintenance of certain financial ratios, 
including specified fixed interest coverage ratios, maintenance of minimum levels of operating cash flows and maximum 
capital expend\lure limitations. These covenants also limit our ability to incur additional indebtedness, make certain payments 
including dividends to shareholders. invest and divest company assets, and sell or otherwise dispose of capital stock. In the 
event that \Ve fail to comply with the covenants and restrictions, as specified in the credit agreements. we may be in dcl~tult, at 
\Vhich time payment of the long term debt and unpaid interest may be accelerated and become immediately due and payable. 
As of December 3l, 2009, we were in compliance with all covenants associated \Vith our crr:dit racilities. 

Capital Requirements 

As of December 31, 2009, our contractual obligations and commitments on an aggregate basis were as follows: 

Pavmcnts bl: Period 
20\0 2011 2012 2013 2014 Thereafter 

Long-tcnn debt (1) $ $ 194.000 $ $ 48,714 $ 48,713 $ 
Unrecognized tax benefits 357 
Operating leases 3.518 2.144 2,016 1,779 1,794 450 
Miilimum commission payments 3.367 720 488 98 
Minimum purchase guarantees 2.087 155 
Other long-term liabilities 290 290 290 240 540 
To~al contractual cash obligations 
and commitments $ 9.262 $ 197.309 $ 2.794 $ 50,831 $ 51.047 $ 807 

(t) Docs not indude any amounts that m1y be drawn under our Credit Agreement. which expires on June 9, 201 I. or accrued in~rest under ourlong-tcnn 
debt. Assumes n•) repurchase;; of second-priority .st·nior set:ured nutt...":i or senim subordinata:l note5 during such period whether or not mandatory. 

Critical Accounting Policies 

A "critical accounting policy·· is one that is both important to the portrtJyl:il of a company~s Jinancial condition and results 
and requires management's most difficult. subjective or complex judgments, often as a result of the need to make estimates 
about the effect of matters that are inherently unc-::rtain. Our fimmcial statements prepared in accordance with generally 
accepted accounting principles in the United States, or GAAP, The process of preparing financial statements in conformity 
with GAAP requires us to use estimates and assumptions to determine certain of our assets, liabilities, revenues and expenses. 
We base these determinations upon the best information available to us during the period in \-Vhicb we arc accounting for our 
results. Our estimates and assumptions could change materially as conditions within and beyond our control change or as 
further information becomes available. Further, these estimates and assumptions are affected by management's application of 
accounting policies. Changes in our estimates are J'ecorded in the period the change occurs. Our critical accounting policies 
include, among others: 
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· Rcvenu...:: recognition and had debt reserve tstimates; 

goodwill and other intangible assets; 

accounting for income taxes; and 

capita\izqtion ·of internally developed solhvare costs. 
•;·•· ,; ·.-

' ··~...-,!:-. 

The following is a discussion of our critical accounting policies and the related management estimates and assumptions 
necessary for detcm1ining the value of related assets or liabilities. 

Revenue Recognition and Bat/ Debt Reserve Estimates 

Revenues related to collect and prepaid calling services generated by the direct call provisioning segment arc recognized 
during the period in which the calls are made. In addition, during the same period. we accrue the related telecommunication 
costs for validating, transmitting, billing and ~oll~ction, anJ line and long distance charges, along with commissions payable to 
the facilities and allowances for uncollectible calls, hased on historical experience. 

Revenues rdmed to the wholesale services segments are recognized in the period in which the calls arc processed through 
the billing system, or when equipment and software is sold. During the same period, \ve accrue the related telecommunications 
costs for validating, transmitting, and billing and collection costs, along with allowances for uncollectible calls, as applicable. 
based on historical experience. 

We recor·d call revenues related to the wholesale services segment at the net amount since we are acting as an agent on 
behal r of another provider. For records processed through our billing system, this is the arnount chargl·d to the end user 
customer less the amount paid to the inmate telecommunications provider. 

Revenues associated with multiple-deliverable arrangements are recognized using the residual method when the fair value 
of vendor specific objective evidence (''VSOE'!) of the undelivered element is determined. If the VSOE of fair value cannot be 
determined for any undelivered element or any undelivered element is essential to tbe functionality of the delivered element, 
revenue is deferred until such criteria are met or recognized as the last element is delivered. Under the residual method. the fair 
valUe of the undelivered clements is deferred ·and the difference between the total arrangement fee and the amount recorded as 
deferred revenue for the unde!iyered elements is r·ecognizcd as revenue related to the delivered elements. 

Services related to the implementation, customization, and modification of software arc not separable and are essential to 
the functionality for the customer. Accordingly, we account for the combined up front soft\vare license ree and custornization 
revenue under contmct accounting, recognizi~g revenue and related costs using the percentage-of-completion method. The 
percentage of completion is calculated using hours incurred to date compared to total estimated hours to complete the pmject. 
Our estimates are based upon the knowledge and experience of project managers and other personnel, who review each project 
to assess the contract's schedule, pcr!Onnance, technical matters and estimated hours to complete. When the total cost estimate 
exceeds revenue, the estimated project loss is recognized immediately. Support contracts. which require our ongoing 
involvement, are billed in advance and recorded as deferred revenue and amortized over the term of the contract, typicaHy one 
year. 

ln evaluating the collcctibil ity of our trade receivables, we assess a number of factors including historical cash reserves 
held by our LEC billing agents, collection rates with our billing agents and a specific customer's ability to meet che t1nancial 
obligations to us. as well as generallUctors, such as the length of time Lhe receivables are past due, historical collection 
experience and economic conditions including unemployment rates. Based on these assessments, \Vt' record reserves for 
uncollectible receivables to reduce the related receivables to the amount we ultimately expect to collect from our customers. 

If cit'cumstances related to specific customers change or economic conditions worsen such that our past collection 
experience is no longer relevant, our estimate of the recovcrability or our trade receivables could be further reduced or 
increased from the levels provided lOr in our t1nanciaJ statements. Because the majority of our receivables are col lccted 
thrOugh our LEC billing agents and such agents typically do not provide us with visibility as to collection results for an 
average six to nine month period, our bad debt reserves arc estimated and may be subject to substantial variation. 
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Gootlwi/1 ami Other lnttmJ:ible Assets 

The calcUlation of amortization expense is based on the cost and estimated economic useful lives oftht.: underlying 
intangible assets, intcllcclual property assets~ capitalized computer solhvare, and paknt license rights. Goodwill represents the 
exCess of costs over fair value of assets of businesses acquired. Goodwill and intangible assets acquired in a purchase business 
combination and detem1incd to have an indefinite useful life are not amortized. but instead tested for impaim1cnt at least 
annually. Intangible assets with estimable useful lives are amortized over their respective estimated useful lives to their 
L':Stimatcd residual values, and rcvicw~d J'or impairment. We review our unamortized intangible assc.;ts whenever events ur 
changes in c.i.rcumstances indicate that the carrying amount may not be recoverable· or the estiii1atcd useful life has bc~:n 
reduced. We estimate the future cash flo\',·s expected to result from operations, and if the sum of the expected undiscounted 
future cash llows is less than the carrying amount of the intangible asset, \VC recognize an impairment loss by reducing the 
unam011ized cost o!'the long-lived asset to its estimnt~:d fair value. 

We perform an annual impairment test of goodwill and other intangible assets with indefinite useful lives as of the last day 
of each tiscal year. The goodwill test is a two-step process and requires goodwill to be allocated to our reporting units. 
Reporting units are defined by us to be the same as thl.! reportable segments (see Note 5). In the lirst step, thi..! fair value of the 
reporting unit is compared v,:ith the carrying value of the reporting unit. lrthe fair value of the reponing unit is kss than the 
can·ying value, a goodwill impaim1ent may exist and the second step of the test is perfonned. In the second step, the implied 
fair value of the goodwill is compared with the carrying value of the good\vill. An impairment loss is recognized to the extent 
that the carrying value of the goodwill exceeds the implied fair Vf!lue of the goodwill. An impairment loss is recognized by 
reducing the carrying value or the asset to its estimated fair value. 

Accountin~:for Income Taxes 

We recognize deferred tax assets and liabilities for the expected future tax consequences of transactions and events. Under 
this method. deferred ta'< assets and liabilities are determined based on the difference between the financial statement and tax 
bases of assets and liabilities using enacted tax rates in effect for the year in which the differences arc expected to reverse. If 
necessary, deferred tax assets are reduced by a valuation allmvunce to nn amount that is determined to be more likely than not 
recoverable. We must make signilicant estimates and assumptions about future taxable income and future tax consequences 
when determining the amount of the valuation allowance. 

We uccount for the uncertainty in income taxes on the determination of whether tax bene !its claimed or expected to he 
claimed on a tax return should be recorded in the financial statements. The tax benefit from an uncertain tax position may be 
recognized only if it is more likely than not that the tax position will be sustained on examination by the taxing authorities. The 
determination is based on the technical merits of the position and presumes that each uncet1ain tax position will be examined 
by the rc!evatit taxing authority that has full knowledge of all relevant information. 

Capitalization of lntemally De~·eloped Software Costs 

We ca[1italize labor associated with ~olhvare developed for internal usc. Software is considered for inH:rnal usc if acquired, 
internally developed or modi lied solely to meet the entity's internal needs and if during the software's development or 
modification, no plan exists to market the software externally. Costs incurred during the application development stage arc 
capitalized. Capitalization of cost begins when the preliminary project stage is completed and management \Vith the relevant 
authority authorizes and commits to funding a computer software project and believes that it is probable that the pro,icct will be 
completed and the sof\ware will be used to perform the function intended. Capitalization ceases when the project is complete 
or it is no longer probable that the project will be completed. 

Financial Reporting Changes 

Sec Note I. paragraph (v) of the Consolidated Financial Statements for information about rcct.:nt accounting 
pronouncements. 

ITEM 7A. QUANTITATIVE AND QUAUTATIVE DISCLOSURE ABOUT MARKET RISK 

We are exposed to market rate risk for changes in interest rates related to our revolving line of credit. Our market risks as 
of December 31. 2009 were substantially equivalent, in all material a.;;pccts, to the market risks we faced in 2008. lnten.:st 
expense on our tloating rate debt will increase if intctTst rates rise. Olll' $30.0 million revolving line of credit bears an interest 
rate equal to one of the following. at our option: (a) LIBOR plus 4.0%, or (b) a rate equal to the Base Rate plus 3.0%. The 
Base Rutc: is the greater of(i) 5%, (ii) the Federal Funds rate plus 0.5%, or (iii) the prime rate (as defined in the Credit 
Agreement). The d'fect of a I 0% fluctuation in the interest rate on ow· revolving line or credit would have had a negligible 
impact on _our interest expense for the twelve months ended December 31, 2008 and 2009. There were n~ borro\\'ings 
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outstanding at December 31, 2009 related to our variable rate debt. 

We are exposed to foreign currem)' exchange rates on the earnings, cash flows and tinancial position of our international 
opt:ralions. \Ve arc not able to project the posSihle effect of these fluctuations on translated amounts or future earnings due to 
our constantly changing exposure to various currencies~ the fact that all10n:ign currencies do not react in the same manner in 
relation to the U.S. dollar and each other, ami the number of currencies involved; however we do not believe the effect of this 
exposure would materially impact our financial position. Our most significant exposure is to the British pound. 
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Report of Independent Registered Public Accounting Firm 

To the Board or Directors and Stockholders 
S~curus Technologies, Inc. 

Page 48 of 112 

We have audited the accompanying consolidated balance sheet ofSecurus Technologies, Inc. and Subsidiaries as ofD~ccmbcr 
31, 2009, and the related consolidated statements of operations, stockholders' deficit and comprehensivc loss, and cash flows 
for the year then ended. These financial statements arc the responsibility of the Company's management. Our responsibility is 
to express an opinion on these financial statements based on our audit. 

We conducted our audit in accordance \Vith the standards or the Public Company Accounting Oversight Board (United 
States). Those standards require that we plan and perfOrm the audit to obtain reasonable assurance about whether the financial 
statements are free of material misstatem.ent. An audit includes examining, on a test basis) evidence supporting the amounts 
and disclosures in the financial statements. An audit also includes·assessing the accounting principles used and significnnt 
estimaws made by management, as well as evaluating the overall financial statement presentation. We believe that our audit 
provides a reasonable basis for our opinion. 

(n our opinion, the consolidated tinancial statements refened to above present fairly, in all material resrects, the financial 
position of Securus Technologies, [ nc. and Subsidiaries as of December 31, 2009, and the results oi'their operations and their 
cash flows for the year then ended, in conformity \\'ith United States generally accepted accounting principles. 

We have also aUdited, in accordance vvith the standards of the Public Company Accounting Oversight Board (United States}, 
Secmus Technologies, Inc. and Subsidiaries' internal control over "financial rcpm1ing as of December 31, 2009, based on 
criteria established in Internal Control -lntegrared FrameHJork issued by the Committee of Sponsoring Organizations of the 
Treadway Commission~ and our report dated March 15,2010 expressed an unqualitl~!d opinion on the effectiveness ofSccurus 
Technologies, Inc. and Subsidiaries' internal control over tinancial rep01iing. 

McGladrey & Pullen, L .. LP 
Dallas, Texas 
March 15,2010 
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Report of Independent Registered Public Accounting Firm 

The Board of Directors and Stockholders 
Securus Technologies, Inc.: 

Page 49 of 112 

\Ve have audited the accompanying consolidated balance sheet ofSecurus Technologies, Inc. and subsidiaries as of 
December 31 ~ 2008 and the rdatcd consolidated statements of operations, stockholders' ddicit and comprehensive loss, and 
cash 00\vs for each of the years in the two-year pel'iod ended December 31, 2008. These consolidated financial statements arc 
the responsibility of the Company's management. Our responsibility is to express an opinion on these consolidated financ-ial 
statements based on our audits. 

We conducted our audits in accordance with the standards of the Public Company Accounting Oversight Board (United 
States). Those standards require that we plan and perform the audit to obtain n:asonabk assurance about whether the financial 
statements are free of material misstatement. An audit includes cxaniining. on a test basis. evidence supporting the amounts 
and disclosures in the financial statL·mcnls. An audit also includes assessing the accounting principles used and significant 
estimates made by management, as \Vell as evaluating the overall financial statement presentation. We believe that our audits 
provide a n:asunab\e basis for our opinion. 

In our opinion, the consolidated financial statements rckrrcd to above present fairly, in all material respects, the linancial 
position of Securus Technologies, Inc. and subsidiaries as of December 31, 200R. and the results of their operations and their 
cash tlows for e8ch of the years in the two-year period ended December 31, 2008. in conformity vvith U.S. generally accept..::d 
accounting principles. 

KPMG LLP 
Dallas. Texa~ 
March 27. 2009 
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ITEM 8. CONSOLIDATED FINANCIAL STATEMENTS 

SECURUS TECHNOLOGIES, INC.ANO SUBSIDIARIES 
CONSOLIOA n;o BALANCE SHEETS 

(Dollars in thousands, except per share amounts) 

'~~·..:.; .. , .• J ..... 

ASSETS 
Cash and cash cquivalems 
Restricted cash 
Accounts ret:eivablc, net 
Prepaid expenses 
Current deferred income ta"\cs 
Total current assets 
Property and equipment, net 
Intangibles and other assets, net 
Goo'd\vill 

Total assets 

LIABILITIES, REDEEMABLE CONVERTIBLE PREFERRED STOCK AND 
STOCKHOLDERS' DEFICIT 
Accounts payable 
Accrued liabilities 
Deferred n:v~nue and customer advances 
Cum:nt deferred income taxes 

Total current liahilities 
Deferred income taxes 
Long-term debt 
Other long-term liabilities 

Total liabilities 
Commitments and contingencies 

Series A redeemable convertible prdcrrcd stock, stated value $2,253 and $2,534 at 
December 31, 2008 and December 31, 2009; total redemption value $11,489 and 
$12,925 at December 31, 2008 and December 31, 2009; 5, I 00 shares authorized and 
outstanding at December 31, 2008 and 2009. 

Stockholders' deficit: 
Common stock. $0.00 I stated value; I ,355,000 and I ,675,000 shares authorized at 

December 31, 2008 and 2009; 161 ,037 and 140,792 shares issued and outstanding at 
December 31, 2008 and 2009, respectively. 

Additional paid-in capital 
;\('cumulated other comprehensive income (loss) 
Accumulated deficit 

Total stockholders' defi-.:il 
Totalliabil!ties, J'Cdeemab!e convertible preferred stock and stockholders' deficit 

$ 

$ 

$ 

$ 

See accompanying notes to consolidated financial statements. 
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December 31, 
2008 2009 

6,576 $ 2,668 
1,599 1.366 

45,316 40,010 
6,116 6.183 
1.973 1.487 

61,580 51,714 
35,364 28,767 
98,550 92,207 
63.468 67.386 

258,962 $ 240.074 

14.743 $ 19,010 
44,371 38,285 
15,069 14,755 

817 893 

75,000 72.943 
10,893 11,306 

2S8,341 287,802 
2.238 3.357 

376.472 375,408 

11,321 12.820 

8 8 
34.304 32,806 
(2,701) 560 

(160.442) (181,528) 

(128.831) (148.154) 
25X.96J $ 240.074 
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SECURUS TECHNOLOGIES, INC. AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF OPERATIONS 
For the Years Ended December31, 2007,2008 and 2009 

(llollars in thousands) 

Pagc51of112 

For the Year Ended I>eccmber 31, 
2007 2008 2009 

Revenue:~. 

Direct call provisioning $ 338.703 $ 333,564 s 312,614 
OfTender management son\vare 7.933 25,137 22.69R 
Wholesale services 45.214 29.90? 28.124 

Total revtnue 391,850 388.603 363,436 
Cost of service (exclusive of depreciation and amortization shown 

separately below): 
Direct call provisioning, exclusive of bad debt expense 218.824 217.918 197,713 
· Direct call provisioning bad debt expense 37,776 25.889 23.859 

Offender management software expense 6,110 13.540 9,624 
Wholesale services expense 24.104 14.543 16.032 

Total cost of service 286.814 271.890 24 7.228 
Selling, general and administrative expenses 74.369 74.72! 66.128 
Restructuring costs. 614 224 
Depreciation and amortization 37.048 34.400 31.333 

Total operating costs and expenses 398.845 381.235 344.689 
Operating income (loss) (6,995) 7,368 18,747 

Interest and other expenses, net 31.487 41.896 39.114 
Loss before income taxes (38,482) (34,528) (20.367) 

Incomt.: tax t.:xpcn.sc (benefit) 1.922 (509) 719 

Net loss (40,404) (34,0 19) (21 ,086) 
Accrued dividends on redeemable convettiblc 

prcfc!Tcd stock (1.351) (1.499) 
Net loss available to common stockholders $ (40.404) $ (35.370) s (22.585) 

See accompanying notes to· consolidated linancial statements. 
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SECURUS TECIINOLOGIES, INC. AND SUBSIDIARIES 
CONSOLIDATED STATEMEI'TS OF STOCKHOLDERS' DEFICIT 

AI'D COMPREIIENSIVE LOSS 
For the Years Ended December31, 2007,2008 and 2009 

(Dollars in thousands) 

Accumulated 
Additional Other Totul 

Common l,aid-ln Accumulated Comprchcnsi\'c Stockholders' 
Share.ll Amount CaJ:!ilal Deficit Income (Lo~s) nefirit 

Bah:!nce <H Oecember 31. 
2,006 610 $ 6 $ 34,140 $ (86,019) $ s (51 ,873) 
Issuance of common 
stock in conjmction 
with Syscon acquisition 45 1,413 1,414 

Stock based 
compensation 67 67 
Exercise of\varrants 14 
Restricted stock grants II 
Forf..::itures of restricted 
stock (3) 
Foreign currency 
translation 1.935 1.935 

Net loss (40,404) (40,404) 

Total comprehensi\-e 
loss (38,469) 

Balance at December 31, 
2007 677 $ 7 $ 35.620 $ (!264?3) $ 1,935 $ (88,861) 

Stock based 
compensatiOn 35 35 

Restricted stock grants I 60,364 I 
Forfeitures Of restricted 
Sto(.;k (2) 
Purchase of common 
stock (2) 
1\ttrued dividends on 
preferred stock ( 1.351) {1.351) 
Foreign cmrency 
translation (4,636) (4,636) 

Net loss (34,019) (34,019) 

Totrd comprl.'hmsive 
loss p8,655) 

Balance at December 31, 
200B 161.037 $ s 34_304 s (160,442) $ ('',701) $ (12S)l31) 

Stock based 
compen:>:ttion 
Restricted stock gnmts 6.566 
Forfeitures of restricted 
stock (40,341) 
[ssuancc of common 
stock 13,576 
Purchase of common 
stock (46) 
Accrued dividends on 
preferred stock (1,499) (1,199) 

Foreign currency 
transllltion 3,261 3,261 
Net loss (21,086) (21.086) 

Total comprehmsive 
loss (17.825) 

Balance at December 31, 
2009 140,792 $ 8 $ 32.806 $ (181.528) $ 560 s (148,154) 

Sec accompanying notes to consolidated financic'>i statements. 
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SECURUS TECHNOLOGIES, INC. AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF CASH FLOWS 
For the Years Ended December31, 2007,2008 and 2009 

(Dollars in thousands) 

For the Year Ended 
2007 2008 2009 ., 

CASH FLO\VS FRO :VI OPERATIN(; ACTIVITIES: 
Net loss $ (40.404) $ (34,0 19) $ (2L086) 
Adjustments to reconcile net loss to net cash provided by operating 

activities: 
Depreciation and amortization 37,048 34,400 31.333 
Amortization of fair value of contracts acquired 1,360 3,489 
Deferred income taxes 922 (2,365) 323 
Conversion of interest paid "in kind~' to secured subordinated notes 10.678 12,650 14.943 
Amortization of deferred tinancing costs and debt discounts 2,251 3.542 4.170 
Other operating activities, net 169 (25) (49) 

Changes in operating assets and liabilities, net ofcfTccts of acquisitions: 
Restricted cash (74) (68) 237 
Accounts rcccivabk 20.459 3.813 5,988 
Prepaid expenses and other current assl·ts 191 (862) 4 
Other assets 376 654 (2,885) 
Accounts payable ( 11,251) (9,1157) (21 0) 
Accrued liabilities (1.266) 5.254 (6.016) 

NeL cash provided by operating activities s 20.459 s 17.406 s 26.752 

CASH FLOWS FROM INVI':STING ACTIVITIES: 
Purchase of property and equipment and intangible assets $ (21,356) $ ( 17,046) $ ( 16.453) 
Cash consideration paid for acquired business (43,717) 
Proceeds from sale of asset 200 
Proceeds from sale of unconsolidated artiliate 985 
Property insurance proceeds 88 

Net cash used in investing activities $ (64.000) $ (17.046) $ (16.253) 

See accompanying notes to cons~!idated financial statements. 
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SECURUS TECHNOLOGIES, INCAND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF CASH FLOWS - (Continued) 

For the Years Ended December 31,2007,2008 and 2009 
(Dollars in thousands) 

Page 55 of 112 

' ·t" For the Year Ended December 31, 
2007 2008 2009 

CASH FLOWS FROM FINANCING ACTIVITIES: 
Proceeds rrom issuance of second-priority senior secured notes $ 39,060 s - $ 
Cash overdraft (3,958) (4,151) 4,275 
Net advances (payments) on revolving credit l3cility 1.775 11.5 II (16,511) 
Debt issuance costs (4,853) (1,757) (77) 
Proceeds (payments) related to loan payable to related pm1y. net 4,510 (4,510) 
Proceeds from issuance or common stock I I 
Proceeds fi·om issmmcc of Series A preferred stock 10.200 
Series A preferred stock issuance costs (??9) 

Net cash provided by (used in) iinancing activities $ 46.506 $ 1.094 s (12.313) 

Effect of exchange rates on cash and cash equivalents (1,451) 3.050 (2,094) 
Increase (de~,;rease) in cash and equivalents s 1,514 s 4,504 $ (3,908) 
Cash and cash equivalents at beginning of year 558 2,072 6.576 
Cash and cash cquivaknts at md ofyear s 2,072 $ 6,576 $ 2,668 

SUPPLE;~<IENTAL DISCLOSURES: 
Cash paid during the period lOr: 
Interest $ 18.715 $ 22-207 $ 21,797 

Income taxes $ 239 $. 846 s 1.22R 

NO!\'CASH FINANCING AND INVESTING ACTIVITIES: 
Non-cash consent fee s 400 s $ 

Leasehold improvements s s 710 $ 155 

Sec accompanying notes to consolidated tinancial statements. 
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SECURUS TECHNOLOGIES, INC. AND SUBSIDIARIES 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

(I) BUSINESS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Securus Tt:chnologies, Inc. and its subsidiaries ("Sccurus" or the "Company'~) provide inmate telecommunications 
services arid•SOthvarc solutions to· correctional facilities operated by city, county, state and federal authorities and other typl:s 
of confinement facilities in 43 __..states and the District of Columbia. Secut·us also provides offender management and other 
software solutions to U.S. and foreign co!Tcctional facilities and law enforcement agencies. The Company was incorporated in 
Delaware on January 12, 2004, and On March 3, 2004 and Scptl..':mber 9, 2004, the Company acquired all of the outstanding 
equity interests of T-Netix. Inc. ("T-Netix'') and Evcrcom Holdings, [m:. ("Evercom'')~ respectively. On June 29, 2007. the 
Company acquired Syscon Holdings, Ltd. and cet1ain of its affiliates (';Syscon''), 

(a)Bm·is of Presentation 

The Company has three reportable segments: direct call provisioning, offender management soft\\'arc and \\'holesale 
services. These segments are the determinants for how management makes operating decisions. assesses perfomwnce and 
allocates resources. These three segments each demonstrate similar economic characteristics and are similar in the nature. class 
or customer, distribution methods, and regulatory environment for their products and services. 

ln the direct call provisioning segment, the Company bills call revenue to established prepaid accounts of end users. or 
bills through major local exchange carriers CLECs'') or through third-party billing services for smalle1· volume LECs. The 
Company performs ongoing customer credit evaluations and maintains allmvances for uncollectible amounts based on 
historical experience, changes in economic conditions including unemployment rates and other factors. Over half of direct call 
provisioning revenue is paid for on a prepaid basis. Deferred revenue is recorded for customer prepayments prior to usage. 

In the oJTender management software segment, the Company provides platform systems that allow facility managers and 
law enforcement personnel to analyze data to reduce costs, prevent and solve crimes, and facilitate rehabilitation through a 
single user interface. The system provides correctional facilities and law enforcement with the ability to rrianage and monitor 
inmatL' parole ami probation activity and devekopment at a sophisticated leveL The Company generates revenues through 
license r~es. software implementation and consulting fees, and software maintenance and support. 

In the \vhoksak services segmem, the Company provides both solutions and billing servic~.:s (validation. fraud 
management and billing und collection services) and telecommunications services (equipment, s~curity enhanced cal\ 
processing, validation and customer service and support) to corrections facilities through contracts with other inmate 
telecommunications providers. 

(b)R eclas,r;ijication 
Cer1ain amounts in the prior periods' consolidated finan<..:ial statemems have been reclassified to confonn to the current 

perjod presentation. This r"eclassification had no impact on operating income (loss), net loss, cash tlo\VS or the financial 
position of the Company for the prior periods pr~semeJ. 

(c) Principles of Con.wlhlation 

Th~ accompanying consolidated financial statements include the accounts"ofSecurus Technologies, Inc. and its wholly­
owned subsidiaries, T-Nctix, Inc., Evercom Holdings, Inc., and Syscon Holdings, Ltd. All significant intercompany a~.:counts 
and transactions have been eliminated in consolidation. 
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·'T'""· 
(d)Uquilfity 

·The Company's principal liquidity requirements are to service and repay debt and meet the Company's capital 
expenditure and operating needs. The Company's ability to make payments on and to retimmce indebtedness, and to fund 
planned rapital expenditures will depend on the Company·s ability to generate cash in the future and its ability to maintain 
compliance v:ith covenants in its ·credit racilities, which, to a certain extent, is sub.iect to general economic, financial, 
competitive. legislative, regulawry and other factors that are beyond the Company's control. BasCd on the current and 
expected level or operations, managemr:nt bl:licves the Company's cash flow from operations, available cash and available 
borrO\VirtgS,,L~ndyr the S30.0 million revolving credit facility will be adequate to make reqtiifed ca'pital-eXpenditures, 
service inO~titCdness and meet the Company's other working capital needs for at least twelve months from the balance sheet 
dated December 31, 2009. l-lmvever, due to the economy and other uncertainties referred to above~ there are no assurances that 
available SOUI'Ces of cash will be sufficient to enable th~ Company to make such capita[ expt""nditurcs, service indebtedness or 
to fund other working capital needs. If the Company cannot meet covenants, debt service and repayment obligations, the debt 
\VOuld be in dcCault under the governing terms of the agreements, which would allow the lenders under the credit facilities to 
do,;":c]are all borrowings outstanding to be due and payable, \Vhich v.rould in turn, trigger an event of default under the indenture 
agreement and the agreement governing the Company's senior subordinated debt. In the event that cash in excess of1he 
amounts gem::ral.cd from on-going business operations and available under the credit facilities or through equity contributions 
from stockholders is required ro fund operations, the Company may be required to reduce or eliminate discretionary selling, 
general and administrative costs, and sell or close cerwin operations. 

(e)Accounting Estimate.\· 

The preparation oflinancial statements in confom1ity \vith accounting principles generally accepted in the United States 
of America ("GAAP") requires management to make estimates and assumptions that affect the reported amounts of assets and 
liabilities and disclosures of contingent assets and liabilities at the date of the financial statements and the reponed amounts of 
revenue and expenses during the reporting period. Signilicant items subject to such estimates includl: the valuation allowancl:s 
for receivables, the recovcrability of property and equipment, good\vilL intangible and other assets, and deferred income taxes. 

Managem..-:nt evaluates its estimates and assumptions on an ongoing basis using historical experience and other factors. 
including the current economic environment, which management believes to be reasonable under the circumstances. 
Management adjust such estimates and assumptions when facts and circumstances dictate. As future events and their efrects 
cannot be determined with precision, actual results could differ significantly from these estimates. Changes in those estimates 
resulting from continuing changes in the economic environment \viii be rellected in the tinancial statements in future periods. 

(!)Risks anti Uncertainties 

The Company generated approximately 20% of its revenues from its five hugest customers during the year ended 
December 31. 1009. lfthe Company loses ant: or more significant customers, revenues and our ability to comply with our debt 
covenants could be adversely atTected. · 

The majority or offender management revenues have been associated with the implementation of software for one major 
customer. The implementation phase of this contract WCJS completed during the second quarter of2009, causing a subsequent 
decline in revenue. Rev..-:nues are currently being generated from ne\v contracts with other customers; however, we \viii need to 
continue to generate n~w contracts to compensate lOr the loss of this revenue. 

(g) Cash ami Cash Equivalents ant! Restricted Cash 

Cash equivalents consist of highly liquid investments, such as certificates or deposits, money market funds and short term 
trcasUI}' instruments, \Vith original maturities of90 days or less. Restricted cash accounts hold amoums established !Or the 
benefit of cettain customers in the event the Company does not perfOrm under the provisions of the respective underlying 
contract with these customers. Restricted cash was $1.6 million and S1.4million at December 31, 2008 and December 31. 
2009, respectively. · · 
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(h)Trade Accounts Receivable 

Trade accounts receivable are recorded at the invoice amount and do not bear interest. The majority of trade accounts 
receivable represent amounts billed or that will be billed for calls placed through the Company's telephone systems. The 
majority of these receivables me billed using various LECs or third-party billing services and are repotied net of an allo\vancc 
for um:o1\ectibk calls lOr estimated chargcbacks to be made by the LECs and clearinghouses. The Company maintains an 
allmvancc for doubtful accounts for estimated losses resulting from a customer's inability to make payments on accounts, and 
this allow3i1Ce'is net of amounts held by the LECs for estimated charge hacks. The Company analyzes the collectibil ity of a 
majority of its accounts receivable based on a 12-month average of historical collections. The allowance for doubtful accounts 
is the Company's best estimate of the amount of probable credit losses in its existing accounts receivable. Th!.! Company's 
polil:y is to wrilt>oiT ucc.:ounts alter 180 days from invoice date, or afler all collection efforts havt: failed. 

The following table includes the activity related to tht: Company's allowance for doubtful accounts (in thousands): 

Balance beginning of period 
Opening balance of acquired business 
Additions charged to expense 
Accounts written-off 
Balance at end of period 

(i)Fair Value of Finandal/m;truments 

$ 

s 

For the Year Ended December 31, 
2007 2008 2009 

15.045 $ 11.506 $ 5.180 
115 

52,062 33,094 29.676 
(55.716) (39.420) (29.115) 

11.506 $ 5.180 $ 5.741 

The Company is required to include certain disclosures reg(lrding the fllir value of financial instruments. Cash and cash 
equivalents, reccivabks, accounts payable, und accrued liabilities approximate fair value due to their short maturities. Carrying 
amounts and estimated fair value of debt arc presented in Note 4. 

lj)Concentratirms of Credit Rb;k 

Financial instruments, which potentially expose the Company to concentrations of credit risk, consist primarily of cash 
and cash equivalents and accoul1ts receivable. The Company's r¢venues are primarily concentrated in the United States in the 
tdecornmunica\ions industry. The Company had trade accounts receivable from two customers that. when combined, 
comprised 29.7% (two tekcommunications companies) or all trade accounts receivable at December 31, 2009. The Company 
docs not require collateral on accounts receivable balances and provides allowanct:s lOr potential credit losses. 

The Company has significant n:vcnue contracts denominated in US dollars and UK pounds. Syscon uses the Canadian 
dollar us its functional currency. Flucllmtions in exchange rates between these currencies and the Canadian dollar could have 
an effect on the Company's financial condition and results of operations. Tbe Company has not.mtered into any derivative 
contracts to mitigate the impact of foreign cu~rcncy Ouctuations. 

(k)Property and Equipment 

Property and equipment is stated at cost and includes costs necessary to place such property and equipment in service. 
Major renewals and improvements that extend an asset's useful life are capitalized, \\'hile repairs and maintenance are charged 
to operations as incurred. Construction in progress represents the cost of material purchases and construction costs for 
telecommunications hardware systems in various stages of completion. 

Depreciation is computed by the straight-line basis using estimated useful lives of3 to 5 years for telecommunications 
equipment, office and computer equipment and furniture and fixtures. No depreciation is recorded on construction in progress 
until the asset is placed in service. 

(/)Goodwill and Intangible and Other Assets 

Goodwill represents the excess of the purchase price over the fair value of identifiable net assets acquired in business 
combinations accounted for as purchases. Intangible and other assets include acquired opemting contracts und customer 
agreements, capitalized computer software, patents and license rights, patent application costs, trademarks, trade names and 
other intellectual property, capitolized loan costs, deposits and long-term prepayments and other intangible assets. The 
Company capitalizes interest costs assl)ciated with internolly developed solt\'·:are based on the crrective interest rate on 
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aggregate borrowings. The Company capitalized interest in the amount of $0.2 million for each of the years t!ndcd 
December 31, 2007~ 2008 and 2009, respectively. The Company capitalizes contract acquisition costs rcprcs~nting up-front 
payments required by customers as part of the competitive process lo award a contract. These capitalized costs arc incluJed in 
operating contracts and customer agreements \Vithin the balance sheet caption "Intangibles and other assets. ncf' and urc 
commonly referred to as signing bonuses in the industry. · 
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The Com pan);· performs an annual impairrriciit test of goodwill and other ii1timgible assets \Vith indefinite useful lives as of 
the last day of each fiscal year. The goodwill test is a two-step process and requires goodv.:i\1 to be allocated to the Company's 
reporting units. Reporting units arc defined by the Company to be the same as the reportnble segments (see Note 5). In the first 
step, the fair value of the reporting unit is compared with the carrying value of the n:poning unit. If the fair value of the 
reporting unit is less than the carrying value, a goodwill impairment may exist and the second step of the lest is performed. In 
the ~econd step, the implied fair value of the goodwill is compared with the carrying value of the goodw·ill. An impairment loss 
is recogni7.ed to the extent that the canying value of the goodwill exceeds the implied fair value of the goodw·ill. An 
impairment loss is recognized by reducing the canying value of the asset to its implied fair value. 

Other irib.rigible assets with indefinite usel'ullives are tested for impairment annually or more frequently if events or 
changes in circumstances indicate that the asset may be impaired. ror this impairment test, the carrying value of the intangible 
asset is compared to its fair value. If the can·ying value exceeds the fair value~ an impairment loss is recogni~:ed by reducing 
the carrying value of the intangible asset to its fair value. 

Amortization is computed on the straight-line basis over 3 to 12 years for operating contracts and customer agreements 
and patents and license rights. The weighted average amortization period lOr all of the inta.ngible assets, which are subject to 
amortization as of the ye-ar ended December 31,.2009, is approximatdy ten years. Amortization expense \vas S\8.9 million, 
$16.7 million and $\7.5 million for the years ended December 3\, 2007, 2008 and 2009, respectively. 

(m)Impairment of Long-Lived Assets 

Long-lived assets, such as property, equipment and purchased intangibles subject to amonization, are grouped with other 
assets producing the same cash tlow streams and arc reviewed for impairment as a group whenever events or changes in 
circumstances indicate that the carrying amount of an asset may not be recoverabk. Recoverability of assets to be held and 
used is meitsured by a comparison of the carrying value of the assets to the estimated undiscounted ruture cash llows expected 
to be generated by the assets. If the carrying value of the assets exceed their estimated future cash flows, an impairment charge 
is recognized by the amount by which the carrying value of the assets exceed the fair value of the assets. 

(n)40/(k) Plan 

The Company sponsors 40\(k) savings plans JOr the bcnctit of eligible full-time employees in the United States, Canada 
and the United Kingdom. The U.S. plan is a qualified benefit plan in accordance with the Employee Retirement [ncomc 
Security /\ct. Employees participating in the plans can generally make contributions to the plan of up to 15% of their 
compensation, with the exception ofcmplo.yccs in Canada~ which jurisdiction does not have a maximum on the total amount of 
contributions. In the U.S., the 401(k) plan provides for the Company to make discretionary matching contributions of up to 
50% of an eligible employee's contribution for up to 6% of their salary. In Canada and the United Kingdom, the Company 
makes discretionary matching contributions up to 5% of an eligible employee's comributions, dependent on the employees' 
tenure with the Company. Matching contributions and plan expenses were $0.6 million, $0.7 million. and S0.8 million for the 
years ended December 31. 2007,2008 and 2009, respectively. 

(o)lncome Taxes 

The Company records deferred tax assets and liabilities at an amount equal to the expected future tax consequences of 
transaction and events. Deferred tax assets and liabilities arc determined based on the future tax consequences attributable to 
the;differenees between the financial statement carrying amo~mts of existing a.sscts and liabilities and their respective ta..-..: bases 
and operating Joss and tax credit carryfonvards. Deferred tax assets and liabilities arc measun:d using enacted income tax rates 
exPected to apply to taxable income in the years in which those differences arc expected to be recovered or settled. The effect 
on deferred tax assets and liabilities of a change in income tax rates is recognized in the results of operations in the period that 
includes the enactment date. 

(p)Stock-Ba.~ed Compensation 

. The Company accounts for its restricted stock plan based on the grant date estimated fair value of each aw::1rd, nd of 
estimated forfeitures or cancellations. over the employee's requisite service period, which is generally th~: vesting period ofthe 
eqUity grant. The Company recorded compensation expense of less than $0.1 million for each of the years ended Dccembt:r 31, 
2007, 2008, and 2009 related to purchases of restricted stock by certain executives and members of the board of directors (Se~ 
1\'ote 8). 

(q)Revenue Recognition 

Revenues related to collect and prepaid ca1ling services generated by the direct call provisioning segmmt are recogniz~d 
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during the period in which the calls arc made. Jn addition, during the same period~ the Company records the related 
telecommunication costs for validating~ transmitting, billing and collection, and line and long distance charges~ along with 
commissions pa)'able to the facilities and ai!O\vances !Or uncollectible calls, based on historical experience. 

Revenues related to the vvholesale services segment arc recognized in the period in which the calls are processed through 
the billing system, or when equipment and software is sold. During the same period, the Company records the related 
telecommunications costs for validating, transmitting, and billing and collection costs, along \vith allowances for uncollectible 
calls, as applicable, based on historical expaience. 
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.The Company records call revenues related to Lhe wholesale services segment at the net amount since the Company is 
acting as an agent on behalf of another provider. For records processed through the billing system_, this is the amount charged 
to the end user customer less the amount paid to the inmate telecommunications provider. 

Revenues related to the offender management sothvare segment are recognized using the residual method \Vhcn the fair 
value of vendor sp,:citic objective cvidmce ("VSOE") of the undelivered elements is determined. If the VSOE affair value 
cannot he determined for anv uridclivered-clcment or anv undelivered element is c·SSential to the functionalitv of the delivered 
element, thC""tirr-angement fe~ is deferred until such crite;ia are met or recognized as the last dcmmt is deliv~red. Under the 
residual method, the fair value of the undelivered elements is recorded as deferred and the difference between the total 
arrangement fee and the amount recorded as deferred revenue for the undelivered elements is recognized as revenue related to 
the delivered dements. 

Services related to the implementation, customization~ and modification ofsofhvare are not separable and are essential to 
the functionality for the customer. Accordingly, the Company accounts for the combined upfront software lic..:nse fee aml 
cusromization revenue under contract accounting. recognizing revenue and related costs using the perccntagc·of·complction 
method. The per~entage of completion is calculated using how·s incurred to date compared to total estimated hours to complete 
the project. The Company's estimates are based upon the knmv!edge and experience of its project managers and other 
personnel, \Vho review each project at each reporting date to assess the contract's schedule, performance, technical matters and 
estimated hours to complete. When the total cost estimate cxc~eds revenue, the estimated project loss is recognized 
immediately. Support contracts, which require our ongoing in\'olvcment. arc billed in advance and recorded as del'erred 
revenue and amortized to revenue over the tenns of the contract. typically one year. 

The Company accounts for multiple deliverab!es for arrangements under which it will perform multiple revenue· 
generating activities. In an mTangement with multiple deliverables, the delivered items are considered a separate unit of 
accounting. These arrangements arc evaluated to ensure they add standalone value to the customer, there is objective and 
reliable evidence of the fair value of the undelivered itemS, and the arrangements include only a general right of return relative 
to the delivered items and the delivery of the undcliveiTd items is probable and substantially controlled by the vendor. The 
arrangement considerations are then allocated to the separate units of accounting based on the relative fair value. 

(r)Capitalization of lnternat.\'oftware Development Costs 

We capitalize labor associakd with soflware developed for internal use. Software is considered for internal use if acquired, 
intcmally developed or modi lied solely to mt:et the entity's internal needs and if during the so ftwarc's development or 
modification, no plan exists to market the software externally. Costs incurred during the application development stage are 
capitalized. Capitalization of cost begins w·hen the preliminary project stage is completed and management with the rele\'ant 
authority authorizes and commits to funding a computer sofl\vare project and believes that it is probable that the project \Viii be 
completed and the software will be used to perform the function intended. Capitalization ceases when the project is complete 
or it is no longer probable that the project will be completed. 

(fi)Foreign Currency Translation and Transaction Gains ami Lm;ses 

Assets and liabilities of a non·U.S. subsidiary whose fllnctional currency is not the U.S. dollar are translated at current 
exchange rates. Revenue and expense accounts are translat..:d using an average rate for the reriod. Translation gains and losses 
arc not included in determining net income (loss), but are renected in the comprehensive income (loss) component of 
shareholders' deficit. 

The Company has transactions in currencies other than its functional currency. Transaction gains and losses are recorded 
in the consolidated statement of operations relating to the recurring rt:mt:asun;:ment and settlement of such transactions. 
Included in "Interest and other expenses, net" on the Company's consolidaled statement or operations wa<; a $1.5 million 
gain. $3.8 million loss and $2.3 million gain related to foreign currency transactions for the years ended December 31, 2007, 
2008 and 2009, respectively.· 

(I) Comprehensive Income/Loss 

Reporting L:ompreh..:nsive income/loss requires that certain items such as foreign currency translation adjustments be 
pre~ented as separate component or shar~holders· equity. Total comprehensive loss for the years ended December 31, 2007, 
2008 and 2009 \Vas $38.5 million, $38.7 million~ and$( 7.8 million, respectively. Other comprehensive income or loss 
includes a $1.9 million forcign'currency tranSlation gain, S4.6 million foreign currency translation loss and $3.3 million 
for~ign CUITcncy translation gain in 2007, 2008 and 2009, respectively. 
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(u)Commitments and Contingencies 

Liabilities for Joss contingencies arising from claims, assessments, litigation, fines, and penalties and other sources arc 
recorded \Vhcn it is probable that a liability has been incurred and the amount of the assessment and/or remediation can be 
reasonably estimated. Legal fees related to Joss contingencies are expensed as services are received. 

(J..~Recently /s.med Accounting Pronouncements 

In May _7009, the Financial Accounting Standards Boan.J (''F ASB") issued guidance which established general standards 
of accounting disclosures of events that occur a tier the bulance sheet date but before financial statements are issued or are 
available to be issued. The F ASB requires entities to disclose the date through which subsequent events were evaluated as well 
as the rationale for why that date was selected. The guidance was effective for interim and annual periods ending at1er June 15, 
2009. Accordingly, the Company adopted the provision; hmvcvcr, the adoption had no material impact on the Company's 
consolidated financial condition, results of operations, cash flows,. or disclosures. 

In July 2009. the FASB issued ne\V guidance onthc Accounting Standards Codification ("Codification''). With the 
isswmce of this ne\',: guidance, the FASB Codilication becomes the single source of authoritative U.S. accounting and 
reporting standards applicable for all nongovernmental entities, \Vith the exception of guidance issued by the U.S. Securities 
and Exchange Commission. The Codification does not change current GAAP, but changes the rel"erencing of llnancial 
standards, and is intended to simplify user access. to authoritative GAAP by providing all the authoritative literature related to 
a particular topic in one place. The Codification is enectivc lOr interim and annual periods ending after September 15, 2009. 
The Company adopted the provision: however, the adoption had no material impact on the Company's consolidated financial 
condition, results of operations or cash flows. 

In September 2009, the FASB issued new accounting guidance related to the revenue recognition of multiple element 
arrangements. The new guidance states that il'vendor specific objective evidence or third party evidence for deliverables in an 
arrangement cannot be determined, companies will be required to develop a best estimate ol"thc selling price to separate 
deliverables and allocate arrangen1ent consideration using the relative sdling price method. The accounting guidance will be 
applied prospectively for revenue arrangements entered into or materially modified in fiscal years beginning on or after June 
15,2010. Early adoption is allowt!d. \Vc arc currently evaluating the impact of this accounting guidance on our consolidated 
financial statements. 

In September 2009, the F ASB issued new accounting guidance related to certain revenue arrangements that include 
software elements. Previously, companies that sold tangible products with '·more than incidental"" software vvere required to 
apply software revenue recognition guidance. This guidance often delayed revenue recognition for the de! ivcry of the tangible 
product. Under the new guidance, tangible products that have software components that are "essential to the functionality"' of 
the tangible product \viii be excluded from the software revenue recognition guidance. The new guidance will include factors 
to help companies determine what is "essential to the functionality." Sofhvare-enab\ed products will now be subject ro other 
revenue guidance and will likely follow the guidance for multiple deliverable arrangements issued by the F ASB in Scptt:mber 
200,9. The new guidance is to he applied on a prospective basis for revenue arrangements entered into or mah:rially modi lied 
in fiscal years beginning on or after June 15, 20 I 0, with earlier application permitted. The adoption ol"this accounting 
guidance will not have an impact on our consolidated financial statements. 

(2)BALANCE SHEET COMPOI>ENTS 

·Accounts receivables, net consist of the following at December 31 (in thousands): 

Accounts receivable, net: 
Trade accounts receivable 
Other receivables 

Less: Allowance for doubtful accounts 
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50, 129 s 44,564 
367 1.187 

50,496 45.751 
(5.180) (5.741) 

4 5.3 16 ~$ ==,;4;;,0,~0 1~0 
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Direct call prOvisioning bad debt expense for the year ended December 31, 2007 \vas S37.8 million or 11.2% of direct call 
provisioning revenue of $338.7 million. For the year ended December 31. 2008, direct call provisioning bad debt expense \Vas 
$15.9 million or 7.8% of direct call provisioning revenue of$333.6 million. Direct call provisioning bad debt cxpcnsc for the 
year ended December 3 J, 2009 was $23.9 million or 7.6% of direct call provisioning revenue of$312.6 million. 

Propc1iy and equipment, net consists of the !Oil owing at December 31 (in thousands): 

2008 2009 
Property and equipment, net: 

Telecommunications equipment $ 60,291 $ 59,418 
Leasehold improvements 3,860 4A45 
Construction in progress 3,348 1,660 
Office equipment 19.215 23.275 

86,714 88,798 
Less: Accumulated depreciation and amo11ization (51,350) (60.031) 

$ 35.364 $ 28,767 

Intangibles and other assets, net consist of the tOIIowing at December 31 (in thousands): 

2008 
Gross \Veighted 

Carrying Accumulated Average 
Value Amortization Net Life 

Patents and trademarks $ 24.119 s (8,351) $ 15.778 9.8 
Deferred financing costs 15,308 (5,499) 9,809 5.8 
Capitalized softv,:are development costs 25,964 (13,495) 12,469 4.5 
Custom software development costs 6,698 (I ,060) 5,638 10.0 
Acquired contract rigllts 96,714 (44,645) 52,069 9.9 
Deposits and other long-term assets 1,846 1,846 
Non-compete and employment agreements 1.540 (599) 941 4.3 

s 172,199 $ (73.649) $ 98.550 

2009 
Gross \Veighted 

Carrying Accumulated Average 
Value Amortization Net Life 

Patents and trademarks $ 24.706 $ (10,041) $ 14.665 9.8 
Deferred tinancing costs 15.385 (8,640) 6.745 5.8 
Capitalized software development costs 32,931 (17,273) 15.658 4.6 
Custom soCtwarc development costs 7.885 (2,063) s,g22 10.0 
Acquired contract rights 98,312 (54,387) 43,925 9.8 
Deposits and other long-term assets 4.758 4.758 

Non-compete and employment agreements 1.802 (I. loX) 634 4.3 
$ ]g5,779 s (93.572) $ 92.207 

At December 31, 2008 and December 3I, 2009, the carrying amount of trademarks assigned to patents and trademarks 
that were not subject to amortizution \Vas $2.7 million. 
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Amortization of intangibles and other assets !'or the year ended lkCembei· 3 J, 2007 was $21.8 million (of\vhich $1.5 
million was indmkd in interest expense anJ S\.4 million was amortized against revenue). Amortization of intangibles and 
other assets for the year ended December 31,2008 \vas $22.7 million (or which $2.5 million \Vas included in interest expr.:nse 
and $3.5 million was amortized against revenue). Amortization of intangibles and other assets for the year ended Decem bcr 
31, 2009 was $20.6 m i!lion (of which $3.1 million was included in interest expense). Estimated amortization expense related 
to intangibles, excluding deferred tinancing costs and other assets, as of December 31, 2009 and for each of the next five years 
through Dec..::mber 31, 2014 and thereaHer is summarized as follows (in thousands): 

Year Ended December 31: 
2010 
2011 
2012 
2013 
2014 
Thereafter 

$ 

$ 

Accrued liabilities consist of the lOll owing m December 31 (in thousands): 

Accrued liabilities: 
Accrued expenses 
Accrued compensation 
Accrued severance and facility exit costs 
Accrued taxes 
Accrued interest and other 

18,151 
15331 
13,256 
8,248 
7,557 

15.461 
78,004 

2008 2009 

$ 26,433 $ 21.904 
6,287 4,569 

207 150 
4.187 4.512 
7."57 7.150 

$ 44.371 $ 38.285 

The Company incurred restructuring charges of $0.2 million during the first quarter of2008 related to the realignment or 
the field service organization because of efficiencies gained from our packet-based architecture. In July 2008, the Company 
entered into a separation agreement with an executive and, in 2009, the Com puny entered into separation agreements with two 
executives. For the twelve months ended December 31, 2008 and 2009, the Company accrued approximntely $0.2 million and 
$0.4 million and paid $0.2 million and $0.3 million in severance costs, respectively. 

(3)GOODWILL 

. The Company performed annunl impairment tests as of each balance sheet date. No impairment was recorded as a result 
of the testing performed at December 31. 2007, 2008 and 2009. 

Good\vill allocated to our reportable segments is summarized as follows (in thousands): 

Bal_ance at December 31, 2007 
F,orcign cuneney translation 

Balance at December 31, 2008 
Fo~eign currency translation 
Balance at December 31. 2009 

s 

s 

s 

55 

Direct Call 
Provision ins; 

37,936 

37.936 

37,936 

Offender 
Management 

Software 
$ 31,099 

(5.567) 

$ 25.532 
3.918 

$ 29.450 

file://Z:\R FP Technician Files\Financials\2009 Financials\2009 form I 0-k.htm 

Total 
$ 69.035 

(5.567) 

s 63.468 
3.918 

s 67.386 
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(4)DEBT 

Debt consists of the following at December 31 (in thousands): 

Revolving credit facility 
Second-priority senior secured notes 
Senior subordinated notes 

'l."';/'!¥".J . 

Less unamortized discount on senior secured notes and senior subordinated 
notes 

Less t:urrent portion oflong-tcnn debt 

$ 

$ 

Page 67 of 112 

2008 2009 
16.511 $ 

194,000 194,000 
82.484 97.427 

292.995 291.427 

(4.654) (3.625) 

288.341 287.802 

288.341 $ 287.802 

Revolving Credi{ Facility- On September 30~ 2008, the Company and certain of its subsidiaries entered into a senior 
credit agreement with a lending institution and the other lenders palty thereto (the "Credit Agreement") to retinance its 
existing revolving credit facility. The Credit Agreement provides the Company with a $1 0.0 mill ion letter of credit facility and 
a revolving facility of up to the lesser of(i) $30.0 million and (ii) 125% of the Company's consolidated EBITDA (as defined 
in the Credit Agreement) for the preceding 12 months less the face amount of outstanding letters of credit. The Credit 
Agr~cmcnt expires on June 9~ 2011. Advances bear intt:n:st at an annual rate of the Company~::; option equal to either: (a) 
LIBOR plus 4.0%_, or (b) a rate equal to the Base RDte plus 3.0%. The BDsc RD!e is the greDter of(i) 5%. (ii) the Federal Funds 
rate plus 0.5%. or (iii) the prime rate (as defined in the Credit Agreement), which was 3.25% as of December 31, 2009. 
Interest is payable in arrears on the first day of each month. The unused availability under the Credit Agreement is subject to a 
fcc based on a per annum rate of0.375% due monthly. Borrowings under the Credit Agreement are secured by a first lien on 
substantially all of the Company's and certain of the Company's subsidiaries' assets. The Company draws from the available 
credit under the Credit Agreement to cover normal business cash requirements. As of December 31, 2008 and December 31, 
2009, the Company had $13.5 million and $30.0 million, respectively, or borrowing availability under the Credit Agreement. 

Second-Priority Senior Secured Notes- The Company has $194.0 million of II% Second-priority Senior Secured Notes 
outstanding. These notes were issued at a discount of $4.5 mill ion, or 97.651% of face value. The Second-priority Senior 
Secured Notes are secured by a second lien on substantially all of the Company's and certain Of the Company's subsidiaries' 
assets other than accounts receivable. inventory and real propet1y. 

All $194.0 miilion of principal is due September 9, 2011. To the extent the Company generates excess cash f1ow (as 
defined in the indenture) in any calendar year, the Company is required by the Second-priority Senior Secured Notes to offer 
to repay principal equal to 75cyo of such excess cash flow at a rate of 102.75% of face value through September I, 2010 and 
100.00% thereafter. No excess cash tlow payment was due for the year ended December 31, 2009 J?ecause an Excess Cash 
Flmv Amount (as defined in the Indenture governing the terms of the Second-priority Senior Secured Notes) \vas not 
generated. In the event we determine that the Excess Cash FIO\v Amount is likely to exceed S5.0 million in 2010, we may 
purchase Second-priority Senior Secured Notes in the open market, by negotiated private transactions or otherwise, to reduce 
the aggregate Excess Cash Flow Amount to less than $5.0 million. The Company and its affiliates may from time tO time 
seek to retire or purchase the outstanding debt, including the notes, through cash purchases and/or exchang~s, in open market 
purChases, privately negotiated transactions or otherwise. Such repurchases or exchanges, il'any, will depend on prevailing 
market conditions, our liquidity requirements, contractual restrictions and other factors. The amounts involved may be 
material. Interest is payable semiannually on MDrch I and September I. The clTective interest rate is I 1.3% on the Second­
priority Senior Secured Notes. 

·Senior Subordinated Notes -The Company has outstanding $97.4 million of Senior Subordinated Notes, unsecured and 
subOrdinate to the revolving credit facilitv. that bear interest at an annual rate of 17%.1nterest is payable at the end of each 
calc.ndar quarter, or, as restricted by the ~·~~~olving credit facility, is paid-in-kind by adding accrued interest to the principal 
bala'nce.ofthc Senior Subordinated Notes. All outstanding principal, including imerest paid-in-kind, is due on September 9, 
2014 and a mandatory prepayment equal to $20.0 million plus 50% of all outstanding interest paid-in-kind is due on 
September 9, 2013. In connection with the issuance of the Senior Subordinated Notes, the Company issued \Varranls to acquire 
51.0 I shares of its common stock at an exercise price of $1 0 per share to the Senior Subordinated Notcholders. As a n:sult, the 
Company discounted the face value of the Senior Subordinated Notes by $2.9 million representing the estimated fair value of 
the \varrants at the time of issuance. ror the 1\velve months ended December 31, 2007, 2008 and 2009 respt:ctively, $10.7 
million, $12.6 million and S14.9 million of paid-in-kind interest was added to the principal balance of the Senior Subordinated 
Notes. The l'ffcctivc interest rate is 1 X.5% on the Senior Subordinated 'i\1otes. 
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All of the Company's domestic subsidiarieS and certain of its foreign subsidiaries (col!cctivcly, the "Subsidiary 
Guarantors") arc fully, unconditionally, and jointly and severally I iable for the revolving credit faci\ ity. Senior Subordinated 
Notes and Second-priority Senior Secured Notes. The Subsidiary Guarantors are \Vhol!y-owned. The Company ha'i not 
included separate financial statements of guarantors because (a) their aggregate assets. liabilities, eill'nings and equity are 
pro:sented on J consolidated basis and (h) the Company believes that separate financial statements and other disclosures 
concerning subsidiaries are not material to investors. 

The Company's credit facilities contain financial and operating covenants that require the maintenance of certain financial 
ratios, inclu9i~g specified fixed charge interest coverage ratios, maintenance of minimum le\.·els.10fopCrating cash flows and 
mnximu'ffi"Ca'"pitar expenditure limitations. These covenants also limit the Company's ability to incUr additional indebtedness, 
make t:ertain payments including dividends to shareholders, invest and divest company assets, and sell or otherwise dispose of 
capital stock. In the evl'nt that the Company fails to comply with these covenants and restrictions, it may be in default. at 
which time payment of the long tenn debt and unpaid interest may be accelerated by the Company's lenders and become 
immediately due and payable. 

Based on the Company's current and expected levels of operations, cash flow from operations, available cash and 
available borrowings under the $30.0 million revolving credit facility \Viii bt: adt:quate 10 continue w operate for at least twelve 
months from the Company's balance sheet. dated December 31, 2009. 

The fair value of our debt instruments is as follows (in thousands): 

Revolving Credit Facility 
Second-priority Senior Secured Notes 
Senior Subordinated Notes 

$ 

December 31, 
2008 

16,511 s 

Decem bcr 31, 
2009 

I 08,205 179,g4Q 

,...--""""8~2 .,.4 8~4 ,...--""""9"'7 ''::'4 2::.;,7 
s 20 7.200 ;:;,$ ==,;;,27,:,7;,;;,2:;;6;;,7 

The fair vnlue of the revolving credit facility is equal to its carrying value and is considered a Level 2 fair value 
measurement (defined as inputs other than quoted prices in active markets that are either directly or indirectly observable) due 
to the variable nature of its interest rate. The fair values associated with the Second-primity Senior Secured Notes were quo led 
as of December 31, 2009 at trading prices of$9(j_QO and $80.00, increuses of 80.3% and 22.1 <Yo, respectively, from the quoted 
values at December 31, 1008. The fair value of the Second-priority Senior Sect_m~d Notes is considered a Level 2 fair value 
measurement (dctined as inputs other than quoted prices in active markt:ts that Jre either directly or indirectly observable) of 
theJair value hierarchy determined on their quoted market value. The f~1ir value of the Senior Subordinated Notes is based on 
their book value since these notes are not publicly traded and it is not practical to measure their fair value. These notes \vould 
be valued \vi thin Level 3 on the fair value hierarchy as little or no market data exists related to these notes. 

Future maturities of debt for each of the following five years and thereafter arc as follows (in thousands): 

(5)SEGMENT INFORMATION 

Year Ended December 31: 
2010 
2011 
2012 
2013 
2014 
Thereafter 

$ 
194.000 

48.714 
48.713 

$ 291.427 

The Company organizes its segments around ditTcrcnccs in products and services and has three reportable segments: 
direct call provisioning, otTcnder management soltwarc and wholesale s~:rvices. Through these ·segments, the Company 
prOvides inmate telecommunications products and services !'or coJTectional facilities, including security enhanced call 
processing_, call validation and billing services for inmate calling, and solhvare solutions to manage and monitor inmate, parole 
and probatiOn activity. Depending upon the Contractual relationship at the site and the type of customer, the Company provides 
these products and services primarily through direct contracts between the Company and correctional facilities.!\ smaller 
portion of the busincss.is provided through wholesale service agret:meJJIS \Vilh other tdecomrnunications service providers and 
system sales to ce11ain telecommunications providers. The Company's fOreign operations, revenues and long-lived assets arc 
repot1ed in the offender managernem software segment. 
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The Company evaluCJtes p¢rfom1ance of each segment based on operating r'csults. Total assets arc those owned by or 
allocated to each segment. Assets included in the "Corporate & Other'' column of the following table include all assets not 
specitlcally allocated to a segment. There arc no intersegment sales. The Company's reportable segments are specific business 
units that offer different products and services and have varying operating costs associated with such products. The accounting 
policies of the repor1able segments are the same as those described in the summary of significant accounting policies. The 
Comptmy uses estimates to allocate certain direct costs and selling, general and administrative costs, as well as lOr 
depreciation and amortization~.goodwill, and capital expenditures. Estimation is required in these cases because the Company 
docs not have the capability to specifically attribute such costs to a particular segment. The estimation is based on rekvant 
factors such as proportionate share of revenue or each segment to the total business. 

-~. 

Segment information for the twelve months ended December 31~ 2007 is as follows (in thousands): 

Direct Offender 
Call Management \Vholesale Corporate 

Provisioning Software Services & Other Total 
Revenue from external customers $ 338.703 s 7.933 s 45.214 $ $ 391.850 

Segment gross margin $ 82.103 s 1.823 s 2LIIO $ $ l 05.036 
Depreciation and amortization 33,137 1.908 1.880 123 37.048 
Other operating costs and expenses 19.624 2.555 5,513 47.291 74.983 
Operating income (loss) s 29.342 $ (2.640) $ 13.717 $ (47.414) s (6,995) 

Interest and other expenses, net 31.487 31.487 
Segment loss before income taxes (38.482) 

Capital expenditures $ 21.2.ll $ 20 $ - s 105 $ 21.356 

December 31, 2007: 

Total assets $ 199.071 s 63,626 s 15.767 $ 13.661 $ 292_125 

Goodwill $ 37.936 s 31.099 $ $ $ 69,035 

Segment ·infonnation for the twelve months ended December 31, 2008 is as follows (in thousands): 

Direct Offender 
Call ;\'lanagcmcnt \Vholcsale Corporate 

ProvisioninG Software Services & Other Total 
Revenue from external customers $ 333.564 $ 25.137 $ 29.902 s $ 388.603 

Segment gross margin $ 89.757 $ II ,597 s 15,359 $ $ 116,713 
Depreciation and amm1ization 26.736 3,679 3.862 123 34.400 
Other operating costs and expenses 20,617 8.820 4.109 41.399 74.945 
Opet'ating income (loss) $ 42.404 $ (902) $ 7.388 $ (41.522) $ 7.368 

Interest and other expenses~ net 41.896 41JN6 
Segment loss before income taxes (34.528) 

Capital expenditures s 15.522 $ 90 $ 100 $ U34 s 17,046 

December 3 I. 2008: 
Toial assets $ 187.786 $ 46.072 $ 13.338 s IL766 s 258.962 

Goodwill $ 37.936 $ 25.532 $ s $ 63.468 
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Segment information Cor the 1\velve months ended Dl:"t:ember 31, 2009 is as follows (in thousands): 

Direct Offender 
Call Management \Vholesale Corporate 

Provisionin~ Sofh'\•are · Services & Other 
Revenue li·om external customers $ 312,614 $ 22,698 $ 28.124 s 
Segment gross margin $ 91,042 $ 13,074 s 12.092 $ 
Depreciation and nmortization 27,568 3.482 160 JO' .o 
Other operating co~ts and expenses 18.198 9.425 1.807 36,698 
Operating income (loss) s 45.276 $ 167 $ 10,125 $ (36.821) 

Interest and other expenses, net 39,114 
Segment loss hcforc income taxes 

Capital expenditures $ 15.100 $ 228 $ 558 s 567 

December 31, 2009: 
Total assets $ 168.625 s 53,015 s 10.319 $ 8.115 
Goodwill s 37.936 $ 29.450 $ $ 

(6)1NCOME TAXES 

Income taX expense (bene lit) is as follows (in thousands): 

Current: 
US l'ederal 
US State 
Foreign 

Total 
Deferred: 

US Federal 
US State 
Foreign 

Total 

Year Ended 
December 31, 

2007 

s 
965 

35 

1.000 

2.260 
(996) 
(342) 
922 

1.922 Total income tax expense (benefit) =$====~~ 

Year Ended 
December 31, 

2008 

s 330 
486 
848 

1.664 

1.696 
(552) 

(3.317) 
(2.173) 

Year Ended 
December 31, 

2009 

$ (88) 
324 
440 
676 

993 
117 

(1.067) 
43 

s (509) $ 719 

Total 
$ 363.436 

$ 116.208 
31,333 
66.128 

s 18,747 

39.114 
(20.367) 

$ 16.453 

$ 240.074 

$ 67,386 

Following is a summary of the components of loss before income taxes for the years mded December 3!, 2007, 2008 tJnd 
2009 (in lhousands): 

2007 2008 2009 
U.S. income s (37,125) s (29,013) $ (21.371) 
Non~U.S. mcomc (1.357) (5.515) 1.004 
Total s (38.482) s (34.528) $ (20.367) 
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Income taxes differ from the expected statutory income tax benefit, by applying the U.S. federal income tax rat~: of35% to 
pretax earnings due to the following (in thousands): 

Year Ended Year Ended Year Ended 
Decem her 31, December 31, December 31, 

Expected statutory income tax b~nelit 
Amounts not deductible for income tax 
State ta'{es. net of federal bcnclit 
Change in valuation allowance 
Effect of different tax rates in various jurisdictions 
Impact of changes in tax rates in foreign jurisdictions 
Tax credits in foreign jurisdiction 
01her 

Total income tax expense (benefit) 

£ 

$ 

2007 
(13,469) s 

1,556 
( 171) 

14,332 
25 

(351) 

1.922 $ 

2008 2009 
(12,085) $ 

1,894 
(66) 

9.749 
349 

(1.841) 
( 188) 

1.679 
(509) s 

The tax effects of temporary difCercnccs that give rise to significant portions of the dckrrl..'d income tux assets and 
deferred income tax liabilities as of December 31, 2008 and 2009, respectively, arc presented bclu\v (in thousands): 

Net current deferred income tax assets: 
AIIO\vancc lOr doubtful accounts 
Accrued expcnsL~s 
Deferred revenue 

Other 
Cuncnt deferred income tax assets 

Deferred income tax liabilities·othcr 
Current deferred income tax liabilities 

Less: valuation allowance 
Nd current deferred income tax asset 

Net non-current deferred income tax assets (liabilities): 
Defened income tax assets: 

Net op~.:ruting Joss and tax credit carryforv.:ards. 

Accrued interest 
Other 

Non-current deferred income tax assets 
D~fcrred income tax liabilities: 

Property and equipment principally due to differences in 
depreciation 
Goodwill 
Intangible assets 

Non-current deferred incomr.': tax liabilities 
Less: valuation allowance 

Net non-current deferred in~:ome tax liability 
Net deferred income tax liability 

60 

$ 

$ 

$ 

2008 2009 

1.945 $ 2,188 
2,055 845 
4,354 4.295 

581 13 
8,935 7,341 

(939) I 1.063) 
(939) (1,063) 

(6.840) (5.684) 

1.156 $ 594 

34,504 37.339 

9,738 13,436 
200 74 

44.442 50,849 

(2,71 G) (2,561) 
(5,164) (6,402) 

( 14,627) ( 13.564) 

(22,507) (22,527) 
(32.828) (.19.628) 
(I 0.893) (11.306) 

(9.737) $ (10.712) 

(7,12R) 
],529 

(48) 
5,738 

(52) 
415 

(368) 
633 
719 
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At December 3 L 2009, the Company had U.S. tCdcral net operating loss cartyforwards for tax purposes aggregating 
appro,ximately $109.9 million the majority of which, if not utilized to reduce taxable income in future periods, wili expire from 
2024 through 2029. Appwximatcly $9.3 million of these net operating loss carryfonvards are subject to certain rules under 
Internal Revenue CJdc Section 3R2 limiting their annual usage. The Company believes these annual limitations will not 
ultimately affect its ability to use subsqntially all of the net operating loss carry forwards !Or income tax purposes. As a result 
of the change of control rdat~d to certain acquisitions, the use or the net operating losses may be limikd going forward under 
Ir:temal Revenue Code 382. At December 31, 2009, the Company had net operatjng Joss can)'fonvards for tax purposes in 
Australia aggregating less than $0.1 million, which do not expire, and no operating loss carry forwards in the remaining foreign 
tax jurisdictions. 

The Company accounts for the uncertainty in income taxes on the determination of \vhether tax bcnelits claimed or 
expected to be claimed on a tax return should be rccorded in the financial statements. The t(lx benefit from an uncertain ta\: 
position may be recognized only if it is more likely than not that the tax position will be sustained on examination by the 
taxing authorities. The detcm1ination is based on the technical merits of the position and presumes that each uncertain tax 
position will be examined by the relevant taxing authority that haS full knowlcdgc or all relevant information. 

The Company's unrecognized tax henefits of$0.7 million and $0.4 million at December 31 ~ 2008 and 2009, rcspectivdy ~ 
relate to various foreign ,iurisdictions. 

The following table summarizes the activity related to the Company's unrecognized tax benefits (in thousands): 

Balance at December 31, 2007 
lncr~ases related to prior year's tax positions 
Foreign currency translation 
Balance at December 31, 2008 
Decreases related to prim year's ta\: positions 
Increases related to current year's ta'\ positions 
Foreign currency translation 
Balance at December 3 I, 2009 

$ 

$ 

Total 
663 
27 

(22) 
668 

(316) 
23 

(IS) 

357 

Included in the unrecognized (ax benefits of $0.4 million ut December .11, 2009 was a $0.3 mj!Jion rax expense tJwt, if 
rec:ognizcd. would impact the annual effective tax rate. The Company also accrued potential imerest of $0.1 million in 2007, 
and less than $0.1 million during both 2608 and 2009, respectively, related to these unrecognized tax benefits. The Company 
do~s not expect unrecognized tax benefits to change significantly over the next 12 months. The Company classified interest 
an? penalties on income tax·rclated balances as income tax expense, 

The Company or one of its subsidiaries file income tax return~ in the U.S. feder31 jmisdiction, Canada: the United 
Kingdom, Australia and various states. The Company has open tax years for the U.S. federal return from 1996l0rward with 
res

1

pec:t to its net operating Joss carry forwards, \vhere the IRS may not raise tax lOr these years, but can reduce net operating 
los's carry forwards. Otherwis~! with few e.xceptions, the Company is no longer subject to federal, fOreign! state, or local 
income tax examinations lOr years prior to 2005. 

A valuation allowance is provided when it is more likely than not that some portion or the entire net deferred tax asset will 
n.ot be realized. The Company calculated the deferred tax liability, deterred tax asset, and the related valuation of net deferred 
tax assets, including net operating loss carryforwards, fonhe taxable temporary differences on a jurisdiction by jurisdiction 
basis. The valuation allowance represents the excess defcrred tax assets including the net operating loss carryfol'\vards, over 
the; net deferred ta.'i. liabilities, excluding deferred liabilities that are not available to offset def~rrcd Lax assets. The Company 
haS offset the net deferred tax assets, including net operating' loss carryfonvards, with a valuation allovvance of$39.7 million 
and $45.3 million at December 31. 2008 and 2009, respectively, The Company increased the valuation allowance because 
fw

1
ure taxable income may not be realized to utilize nct op~rating losses. 
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(?)REDEEMABLE CONVERTIBLE PRF.FERI~ED STOCK 

At December 31, 2009, the Company had 5, I 00 shares of series i\ Redeemable Convertible Preferred Stock ('"Preferred 
Stock~~), which was issued in December 2007. Each share of the Preferred Stock has a stated value of$2,534 and accrues 
dividends annually at 12.5% of the stated value. The Pn:ferred Stock has a liquidation preference equal to the greater of its per 
share purchase price plus any accrued but unpaid dividends and the amount the holder vmuld receive if such share were 
converted to ~hares of common stock. At the election of the Board of Directors, the Company niay redeem sharL'S of Preferred 
Stoc-k aranYtirYiC- on or after January 1, 20 I 0. The redemption price is equal to the greater of the liquidation amount or the fflir 
market value as of the redemption date. 

Each share of Prei',;:rTed Stock is conve11ible into 200 shares of Class A Common Stock, as adjust~d for certain events. The 
intrinsic value of the conversion option was zero as the fair value of the Class A Common Stock was less than th~ conversion 
price at the commitment date. 

The Company accrues dividends on the Preferred Stock: however the Compu.ny's Credit Agreemern contains financial and 
operuting covenants which limit the ability to make dividend payments !0 the Company's shareholders. As ofl)ecember 31 _. 
2009, the Company had accrued but unpaid dividends of$2.7 million for the Series A Preferred Swck. The accrUed hut unpaid 
dividends are included in the redemption amount of the Preferred Stock at December 31, 2009. 

(8)STOCKHOLIJERS' EQUITY 

Common Stock 

In 2007, in conjunction with the issuance of the Prefern:d Stock (s~c Note 7), the Company's shareholders approved a I 
for I ,000 reverse stock split lOr the Class A Common Stock and Class B Common Stock. Except as othenvise noted, all shares, 
options and warrants have been restated to give retroactive effect to the reverse split. ln connection with the reverse split. 
authorized shares of common stock were reduced to 1,300,000 shares ofcapiwl stock with a par-value ofSO.OOI. 

ln 2008, the Company authorized an additional 65,000 shares of Class B Common Stock and filed a Third Amended and 
Restated Certiticatc of Incorporation, \vhic-h authorized I ,365,000 shares of capital stock with a pa1· value of $0.00 I. I, 190,000 
shares were designated Class A Common Stock, 10,000 were designated Preferred Stock, of which 5_.100 were designated as 
Series A Convertible Preferred Stock, and 165,000 were designated-Class 8 Common Sto<.:k. 

On March 25, 2009, the Company tiled a FoUJ1h Amended and Restated Certificate orlncorporfllion, \vhich authorized 
l ,685,000 shares of capital stock with a par value of$0.00 I. Additionally. the board of directors issued a unanimous resolution 
to adopt a Fourth Amendment to the 2004 Restricted Stock Plan which increased the number of shares of Class B Common 
Stock authorized lOr issuance thereunder from 165.000 to 175_,000 shares. The Fourth Amended and Restated Certificate of 
lnc;orporation designated 1,500,000 shares as Class A Common Stock, 10~000 shares as PrefctTcd Stock, oC\vhich 5.100 were 
designated as Series A Convertible Preferred Stock, and 175,000 shares as Class B Common Stock. All issued shares of 
CommOn Stock arc entitled to vote on a one share/one vote basis. 

As of December 31 ~ 2009, 14,132 shares of Class A Common Stock wert: issued and outsmnding and 126,660 shares or 
the Class B Common Stock were issued and outstanding. Shares of Class 8 Common Stock arc subject to vesting as described 
bclmv. Other than provisions related to vesting and a $57,000 per share liquidation preference for the Class A Common Stock, 
holders of the shan:s of Class A Common Stock and Class B Common Stock have identical rights and privileges. The 
Company's Credit Agreement restricts the ability to pay dividends to holders of the .Company's capital stock.· 

Warrants 

The holde-rs ofthe Senior Submdinated Notes hold warrants to purchase an aggregate of 51.01 shares of Class A Common 
Stock. The \Varrant exercise price is $10 per share, is immedia\l.:ly exercisable upon issuance, and l'Xpires on September 9. 
2014. As a result, the Company discounted the face valw: of the Senior Subordinated Notes by $2.9 million representing the 
eslimated fair value of the stock warrants at the time of issuance. The warrants had a de minimis fair value as of December 31. 
2008 and 2009. 
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Restricted Stock Purchase Plan 

The Company has a 2004 Restricted Sto~.:k Purchase Plan under which ce11ain of its employees may purchase shares of 
Class B Common Stock. The maximum number or authorized shares that may be delivered pursuant to awards granted under 
the 2004 Restricted Stock Purchase Plan is 175.000, which equals I 0.4% of the total authorized shares of common stock. 

The Company's board of directors administers the 2004 Restricted Stock Purchase Plan. The plan is designed to serve as 
an incentive to attract and retain qualitied and competent employees. The per share purchase price for each share of Class l3 
Common Stock is determined by the Company's board of directors. Class B Common stock will vest based on performance 
critet:ia or ratably over a period Or periods, us provided in the related restricted stock purchase agreement. 

As of December 31, 2009. 126,660 shares .of Class B Common Stock were issued under the 2004 Restricted Stock 
Purchase Plan. Of this amount, (a) 57,072 of these shares were issued to our Chief Executive Officer; (b) 11 A 14 shares were 
issued to our Chief Financial Officer; and (c) 58,174 shares were issued to eleven of the Com puny's executives and to current 
or previous members of the Company's board of directors. 

These shares are subject to forfeiture pursuant to the terms of the 2004 Restricted Stock Purchase Plan and the restrictions 
described hereafter. The restriction reriod of 33.33% of the shares issued to the majoritY of the Company's executives, ends 
upon the sale or the Company's stock by cet1ain of its other stockholders. The restriction period for 33.34% of the stock ends 
upon Ihc: lapse of time, ratably over three to four years from the date of issue. With respet:t to the remaining shares) the 
restriction period ends upon the Company attaining certain performance measures detcnnined by its board of directors. Upon 
a change of control, the restriction period could end fOr all of the restricted shares that have not previously vested. The 
restricted shares are entitled to dividends, if declured, which will be distributed upon termination of the restriction period with 
respect to any such restricted shares. 

The Company measures comp.;:nsation expense on these restricted shares commensurate with their vesting schedules. For 
the portion of the restricted shares that vest contingently \\-"ith the occurrence of certain events, the Com puny records 
compensation expense wh~n such events become probable. The incremental compensation expense on the restricted shares 
issued was determined based on the estimated fair value of the Class B Common Stock, which resulted in less than $0.1 
million in compensation expense charged to '·Selling General and Administrative Expense" in the consolidated sLatement of 
operations for each of the years ended December 31, 2007, 2008 and 2009. 

As of December 31, 2009, there was approximately $0.1 million total unrecognized compensation cost related to the 2004 
Restricted Stock Purchase Plan, ofw·hich approximately half is expected to be recognized over a weighted average period of2 
years and the remaining halfw"ill be recognized upon the sale ofLhe Company's stock by certain of the Company's other 
shareholders. 

(9)RELATED-PARTY TRANSACTIONS 

The Company has a consulting services agreement with H.J.G. pursuant to which H.I.G. receives an annual consulting 
services fee of$750,000 for management, consulting and financial advisory services. Required minimum annual consulting 
ree payments for the remaining term are as follmvs (in thousands): 

Year Ended December3l: 
2010 
2011 
2012 
2013 
2014 
'!"hereafter 

Total 

$ 

s 

750 
750 
750 
750 
750 

3.563 
7.313 

The consulting services agreement, as amended, has an ch:ven-year commitment period. In connection \Vith this 
agreement, the Company paid $0.8 million for cuch of Lhe three years ended December 31, 2007, 200K, and 2009. 

The Com puny has a professional servicr.:s agreemem, as amended, with H.f.G., pursuant to \Vhich H.l.G. is paid 
inVestmem banking fees equal to 2% of the value of any transaction in which the Cornrany (i) sells all or substantially all of its 
assets or a majority of its stock, (ii) acquires any other companies or (iii) secures any debt or equity financing. In 2007, in 
connection with its acquisition ofSyscon and the issuance of the Series A Redeemable Convettible Preferred Stock, H.I.G. 
received a proressional services fee equal to 2% of each transaction value. ot· approximately $1.0 million and $0.2 million, 

170 

file://Z:\RFP Technician Files\Financials\2009 Financials\2009 form I 0-k.htm 3/29/20 I 0 



form 1 0-k.htm Page 77 of 112 

respectively. In 2008, H. I. G. received a prof~.:ssional service fee of$0.8 million for their services related to the refinancing 
of the Company's revolving credit arnmgem~nt. No transactions took place during 2009, requiring payment under the 
professional services agreement. 
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In 2008, the Company entered into an anH.:nded agreement with the previous stockholder or Syscon to amend the Syscon 
Purchase Agreement. Pursuant to the new agreement, the former stockholder's Employment Agreement \Vith Syscon was 
terminated and Syscon entered into a Consulting Agreement with a company contmlled by the former owner. The Consulting 
Agreement covers certain management and advisory and other services to be provided over a period of three years. for which 
Syscon will pay a total of approximately $1,090,000 in fees. In 2008, the Company paid $0.5 million to an affiliate of the 
former stockholder for professional sottware development consulting services. In 2009, the Company paid $0.2 million to the 
f01mer stockholder related to the provisions of the Consulting Agreement. 

(IO)COMM!TMENTS AND CONTINGENCIES 

(a) Operating Leases 

The Company leases office space and certain oflice equipment under operating lease agreements. Most of our !case terms 
have escalation clauses and renewal options, typically equal to the lease term. The Company accounts for escalating rents on a 
straight-line basis over the life of the lease. Rent expense under operating lease agreements for the year ended December 31, 
2007. 2008. and 2009 \Vas approximately $2.5 million. $3.4 million and $3.8 million, respectively. Future minimum lease 
payments under these lease agreements for each of the next five years and thereafter arc summarized as follows (in thousands): 

Year Ended December 31: 
2010 
2011 
2012 
2013 
2014 
'!'hereafter 

Total minimum lease payments 

(h)1~finimum Guaranteed Paymellt.'! 

$ 

$ 

3,518 
2.144 
2.016 
1.779 
1.794 

450 
11.701 

The Company records a liability fnr guarantees, including indirect guarantees of indebtedness of others. at the estimated 
fair value of the guarantee obligations and discloses the maximum amount that could be paid undL:r the guarantee obligation. 

The Company is requil'(~d to make the following minim urn commission payments to certain or its correctional facility 
customers regardless ol'the level of revenues generated by the Company on those contracts as fOllo\VS (in thousands): 

Year Ended DecernberJl: 
2010 
2011 
2012 
2013 
2014 

Total minimum commission 
rayments 

$ 

s 

3,367 
720 
488 

98 

4.673 

As of December 31, 2009, the Company did not meet the m inirnum requirements for n.:rtain correctional facilities 
customers and therefore, the Company recorded $0. I million in accrued liabilities. The Company cannot guarantee that it \vill 
generate sufficient revenues from these contracts in future periods to offset these guaranteed minimum payments. 
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Accudata Technologies, a llmn..:-:r affiliated company, provides validation SCrvices to the Company. ln August 2007. 
Accudata purchased the Company~s 50% interest in its preferred stock lOr $1.0 million. ln connection with the sale of our 
interest in Accudma, the Company agreed to continue to conduct business at market rates with Accudata for at least thirty-six 
months. Minimum monthly payments for validation services are $85,000 for the first twelve months, $56,667 for the second 
tv.:clvc months, and $28,333 for the third twelve months. The Company paid Accudata $1.0 million and $0.7 million for the 
t\vclvc months ended December 31, 2008 and 2009, respectively. The ma...:imum amount of the commitment is $2.0 million, of 
which $1.8 million has been paid as of December 31 .. 2009. 

In 2008, the Company ent!:n:d into an agreement with a telecommunications vendor, primarily for local and long distanc¢ 
services, \..,;Jfe'"FCby the Company' guaranteed a minimum annual purchase commitment over a three year period. As or 
December 31, 2009, the minimum purchase commitment is $1.9 million annually. Additionally, the Company entered imo an 
agreemtnt with another telecommunications provider for the purchase of custom carrier services, whereby the Company 
guaranteed a minimum purchase commitment over. a one year period. The Company satisfied the minimum purchase 
commitment of $3.8 million during 2009. 

(c)Emp/oyment Agreements 

As of December 31, 2009. the Company had employment agreements with certain key management personnel, which 
pmvided for minimum compensation levels and incentive bonuses along with provisions for termination ol"benelits in certain 
circumstances and for certain severance payments in the event of a change in control (as defined). 

(d) Litigation 

We have been, and expect to continue to be~ subject to various legal and administrative pi"Occedings or various claims in 
the normal course ofbusiness. We believe the ullimate disposition oCtbese matters will not have a material effect on our 
linancial condition, liquidity, or results of operations. 

From time to time, inmate telecommunications providers, including the Company, arc parties to judicial and regulatory 
complaints and proceedings initiated by inmates, consumer protection advocates or individual called parties alleging, among 
other things, that excessive rates are being charged with respect to inmate colkct calls, that commissions Paid by inmate 
telephone service providers to the correctional facilities are too high, that a call was wrongfully disconnected, that security 
notices played during the call disrupt the call, that the billed party did not accept the collect calls for which they \Vere billed or 
that rate disclosure was not provided or \Vas inadequate. On occasion. we ure also the subject of regulatory complaints 
regarding our compliance \vith various matters including tariffing. access charges, payphone compensation requirements and 
rate disclosure issues. In March 2007, the FCC asked for public comment on a proposal from an inmate advocacy group to 
impose a federal rate cap on interstate inmate calls. This proceeding could have a significant impact on the rates that we and 
other companies in the inmate telecommunications industry may charge. Similar proposals have been pending before the FCC 
for more than four years without action by the agency. This newest proceeding r~mains under review by the FCC and has 
rt'ceived strong opposition from the inmate telecommunications industl)'. In Aug~1st 2008j a group of inmate telephone service 
providers provided che FCC w·ith an "industry v.·ide" cost of service study for their consideration. That proceeding remains 
ongoing and we have no information as to \vhen, it" ever, it \viii be J"esolved. We cannot predict the outcome at this time. 

In June 2000, T·Netix was named, along with AT&T, in a lawsuit in the Superior Court of King County, \Vashington, in 
which two private citizens allege viobtions or state rules requiring pre·connect audible disclosure of rates as required by 
Washington statutes and regulations. T·Netix and other defendants successfully obtained dismissal and a "primary 
jurisdiction" referral in 2002. In 2005, ufter several years of inactivity before the \Vashington Utilities and Transpo1iation 
Commission ("WUTC"), the state tdecommunicmions regulatory agency, T·Netix prevailed at the trial court fn securing an 
order ente1·ing summary judgment on grounds of lack of standing, but that decision was reversed by an intermediate 
\Vashingtoi1 state appellate court in Dcct::mber 2006. T·Netix's subsequent petition for review by the \Vashington Supreme 
Court \Vas denied in Janum;· 2008, entitling plaintiffs to continue to pursue their claims against T·Netix and AT&T. This 
matter was referred to the V./UTC on the grounds of primary jurisdiction. in order for the WUTC to determine various 
regulatory issues. On May 22,2008, AT&T filed with the trial court a cross~claim against T·Netix seeking indemnification. T· 
Netix moved to dismiss AT&T's cross·claim. but the cour1 denied that motion and dek~1Ted resolution of whether 
AT&"J·'s belated indemnification claim i~ within the statute of limitations for swnmary judgment. Motions by both T~Nctix 
and 1\T&T for summary determination were brief'ed to the WUTC in September 2009 and remain pending before an 
administrative law judge. As merits and damages discovery are not complc:ted, ho\',·l·verj we cannot estimate the Company's 
potential exposure or predict the outcome of this dispute_ 

In July 2009, Evercom iilt'd a complaint against Combined Public Communications~ Inc. ("CPC"), alleging tortious 
interference with Evcrcom's contracts !Or the provision of telecommunications services with correctional facilities in the 
Commonwealth of Kentucky and the State of Indiana. Evercom claims CPC bas misrepresented that the correctional facility 
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, has a strltutory right to terminate its contract with Evercom upon the election of a nev.• Sheriff. Accordingly, Ev¢rcom 
seeks a declaration that under Kentucky law its contracts \Vith its customers arc not personal services contracts and that under 
both Indiana and Kentucky law. its contracts with correctional facilities arc not void for not being terminable \Vithin thirty 
days, as \vel! as an a\vard of compensatory and punitive damages. On July 29,2009, CPC fil.-.:d a motion to dismiss for failure 
to state a claim. On August 14,2009, Evcrcom filed its response in oprosition to dismiss, and on September 9, 2009, the coun 
denied CPC's motion to dismiss. On January 8, 2009, the court entered a scheduling order setting forth the pre-trial 
deadlines. This matter is in its early stages and we cannot predict the outcome at this time. 
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In July 2009, the Company filed a pi!tition with the FCC seeking affirmation of the Company's right to block attempts by 
inmates to usc services, which the Company calls "call diversion schemes," designed to circumvent its secure calling 
platforms. These illicit services are not permitted to carry calls from any correctional facility, and the Company has received 
strong support from its correctional authority clients to stop this activity. The FCC has long-standing precedent that permits 
inmate telecommunications service providers to block such attempts. The FCC had asked that interested parties file comments 
to the Company's petition by August 31, 2009; and thcrcaflcr, the Company filed reply commL"ntS. This matter is in its early 
stages and we cannot predict the outcome at this time. 

In Sq~l£_f!1,bcr 2009, T-Netix filed suit against CPC in the United States Fcdcral District Court for the Western District of 
Kentucky, fol- patent infringement of various T-Nctix patents. The court has scheduled a Rule 26(f) scheduling confcn.:nce lOr 
February 10.2010 and lhi.! parties are negotiating an agrccd discovt!ry plan to present at the hearing. This matter is in its carly 
stages and we cannot predict the outcome at this time. 

In October 2009. T-Netix filed suit in the United States Federal District Court for the Eastern District ofTexas against 
Pinnacle Public Services. LLC for patent infringement of various T-Netix patents. Pinnacle has served its answer and tiled a 
motion to transf~.:r venue to the Northern Distrid of Texas. This matter is in its ea~ly stages and we cannot prcdit:t the outcome 
at this time. 

In October 2009, the Company, along with Evcrcom and T-Netix. and one of the Company's competitors were sued in the 
Federal District CoUI1 for the Southern District of Florida by Millicorp d/b/a ConsCai!Homc. Millicorp. a proprietor of what 
the Company has described to the FCC as a call diverter, has sued these companies under the Communications Act or 1934, 
alleging that the companies have no right to block attempts by inmates lO usc the call diversion scheme. The FCC has 
permitted inmate telecommunications service providers to block such attempts since 1991, and the Company had sought re­
affimlance of that permission in the petition for declaratory ruling described above. All defendants have filed motions to 
dismiss all claims with pre,iudice. Discovery has not yet commenced. This matter is in its early stages and we cannot predict 
the outcome at this time. 

In October 2009, the Company tiled suit in the District Court of Dalla•:; County, Texas, against Lattice Incorporated 
(''Lattice'', formerly known as Sciem:e Dynamics Corporation) alleging breach of contract. tortious interference, unfair 
competition, damage to goodwill and injunctive relief as a result of Lattice's breach of certain provisions of a December 2003 
asset purchase agreement between Even.:om and Science Dynamics Corporation. On October 2, 2009. the court issued a 
temporary restraining order against Lattice, and ordered Lattice to immediately cease and desist from, among other things, (i) 
renewing any customer contracts in the la\v enforcement industry; (ii) marketing. selling or soliciting, directly or indirectly, 
any of its products and/or services to any customers in the law enforcement industry; and (iii) interfering with any of the 
Compan/s business relationships in the law en!Orcl.:ment industry in the United States. On January 4, 20 I 0, the parties 
entered into a seltlernent agreement and mutual release, and a patent license agreement wherein Lattice was granted a license 
to usc one (I) of the Company: s patents. 

In Janu~try 2010. T-Nt:tix and Evercom tiled suit in the United States Federal District Court for the Eastern District of 
Texas against Legacy Long Distance International, Inc. dba Legacy InternationaL Inc. and Legacy Inmate Communications for 
patent infringement of various T-Netix's and Evcrcom)s patents. This matter is in its early stages and we cannot predict the 
outcome at this time. 

ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTAN1:\' ON ACCOUNTING ANIJ FINANCIAL 
DISCLOSURE 

During fiscal year 2009, the Company dismissed KP~v1G LLP (''KPMG'') as its principal accountant to audit its financial 
statements. The Audit Committee of the board ofdircetors of the Company approved the change in principal accountants. In 
April2009. thl..'! Company engaged McGladrcy & Pulh.:n. LLP (';McCiladrcy") as its principal accountant to audit th~.: 
Company's financial statements. During the two most recent fiscal years ended Decembl..'!r 31. 2008 and the subsequent interim 
period in 2009, the Company !lad not consulted with ~kGiadrey regarding any of the fOllowing: (I) the application of 
accounting principles to a specified transaction, either completed or proposed; or the type of audit opinion that might be 
rendered on the Company's financial statements, and neither a written repot1 nor oral advice was provided to the Company 
that McGiadrey concluded \Vas an important factor considered hy the Company in reaching a decision as to the accounting, 
auditing or linancial reporting issuc, or (2) any matter that was either the subject of a disugrcement (as defined in paragraph 
304(a)( 1 )(iv) and the related ihstructions to Item 304 of Regulation S-K) or a reportable event (as defined in Item 304(a)( I)( v) 
of Regulation S-K). 

During the nvo most recent fiscal years ended December 31, 200!-: and the subsequent intl.:rim period in 2009. there wci'I.! 
no disagreements between KPMG and the Company on any matler of accounting principles or practices. linancial statement 
disclosure, or auditing scope or procedure which, if not resolved to the satisfaction of KPMG. would have caused it to make a 
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reference to the subject matter of any such disagreement with its report. No repo11able events, as defined in Item 304(a)(_l) 
(v) of Regulation S-K, occuncd within the Company's two most recent fiscal years ended December 31,2008 and tht: 
subsequent interim period in 2009. 

66 

176 

fi1e://Z:\RFP Technician Fi1es\Financials\2009 Financials\2009 form I 0-k.htm 3/29/2010 



form I 0-k.htm Page 83 of 112 

ITEM 9A. CONTROLS AND PROCEDURES 

l. Disclosure Controls and Procedures 

\VC maintain disclosure controls and procedures that are designed to ensure that information required to be disclosed in 
the rep011s that we fill: or submit under the Securities Exchange Act of 1934 is recorded, processed, summ'-lrized and reported 
within the time periods specified in the Securities and Exchange Commission's rules and forms, and that such infOrmation is 
accumulated· and communicated to our management, including our Chief Executive Officer and Chief Financial OJTicer, as 
appropriJ.tetO Lillow timely decisions regarding required disclosure. 

As of the end of the period covered by this repon, \ve carried out an evaluation~ under the supervision and with tbc 
participation of our J)isclosurc Committee and management, including the Chid Executive Ofticer and the Chief Financial 
Officer, of the dl(:ctiveness of the design and operation of our disclosure controls and procedures pursuant to Exchange Act 
Rule 13a-15(b). Based upon this evaluation. the Chief Executive Orticer and the Chief r'inancial Officcr concluded that our 
disclosure controls and procedures were effective as of the end of the period covered by this repmt. 

2. Management's Report on lntel'nal Control over Financial Reporting 

Our management is responsible for establishing and maintaining adequate internal control over linancial reporting as 
de tined in Rules JJa-15(1) and l5d-l5(t) under the Securitics Exchange Act of 1934. Our internal control over linancial 
repo1ting is a process designed under the supervision of our Chief Executive OITicer and Chief rinancial Officer to provide 
reasonable assurance regarding tbc reliability of linancial reporting and the prl..'paration of financial statements for external 
purposes in accordance with U.S. generally accepted accounting principles. 

Bt:cause of its inherent limitations, internal control over financial reporting may not prevent or detect m isstatemcnts. Also, 
projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become inadequate 
because of changes in conditions, or that the degree of compliance with policies and procedures may deteriorate. 

Management assessed the effectiveness of our internal control over 1inancia1 reporting as of December 3 ! , 2009. In 
making this assessment, management used the criteria described in ll1fC!rnal Contrul- lllfegrated f.J·amework issued by the 
Committee of Sponsoring Organizations of the Treadway Commission (COSO). Based on this assessment management 
concluded that we maintaim:d dTective internal control over financial reporting as of December 31, 2009. 

The effectiveness of the Company's internal control over financial reporting as of December 3 t, 2009 bas been audited by 
an independent registered publlc accounting firm, as stated in their report which appears herein. 

3. Changes in Internal Control over Finanrial Reporting 

There were no changes in the Company~s internal control over financial reporting during the period ended December 31, 
2009) that have materially affected, or arc reasonably likely to materially affect, the Company~s intemal control over financial 
reporting. 
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Report of Independent Registered Public Accounting Firm 

To th~: Board of Directors and Stockholders 
Sccuru.s Technolosies

1 
Inc. 

Page 84 of! !2 

We have audited Secunrs Technologies, Inc. ami Subsidiaries' imcrna! control over linum:.iill rliporting as ofD,;~cmbcr 31, 
2009, based On criteria csto.blish.cd in internal Control~ /nJ(]grated Fronwwork issued by the Cornrn Tttee of Srnnsnring 
Organizations of the Trcad\vay Cummis:Jion. Sccurus Technologies, lnc. and Subsidiaries! management is responsible for 
maintaining effective internal control over financial reporting and for its assessment of the effectiveness of internal control 
ovr:r fmuncial reporting included in the acwmpanying Management's Report on Internal Control over Financial 
Reporting. Our responsibility is to txpn:ss un opinion on the company's internal control over financial reporting based on our 
audit. 

\Ve conducted our audit in accordance with the standards of the Public Company Accounting Oversight Board (United 
States). Those standards require that we plan and perform the audit to obtain reasonable assurance about whether effective 
internal control over financial reporting wns maintained in ali material respe~.,;ts. Our audit included obtaining an 
understanding of internal control over financial reporting. assessing the risk that a material \veakness exists, and testing and 
evaluating the design and operating effectiveness of internal control based on the assessed risk. Our audit also included 
performing such other procedures as we considered necessary in the circumstances. V·ie believe that our audit provides a 
reasonable basis lOr our opinion. 

A company's internal control over financial reporting is a process designed to provide reasonable a.ssunmce regarding the 
reliability of financial reporting and the preparation of financial statements for external purposes in accordance \vith United 
States genemlly accepted accounting principles. A company's interrial control over financial repot1ing includes those policies 
and procedures that (a) pertain to the maintenance of records that in reasonable detail~ accurately and fairly reflect the 
transactions and dispositions of the assets orthe company; (h) provide reasonable assuwncc that transactions arc recorded as 
necessary to permit preparation of tinancial statements in accordance with United Stales generally uccepted accounting 
principles~ and that receipts and expenditures of the wmpany are being made only in accordance wirh authorizations of 
management and directors of the company; and (c) provide reasonable assurance regarding prevention or timely detection of 
unauthorized acquisition, use. or disposition of the company's assets that could have a material elTect on the financial 
statements. 

13ccause of its inherent limitations, internal control over ftnancial reporting may not prevent or detect misstatements. Also, 
projections of any evaluation of effectiveness to future pe1·iods are subject to th~: risk that controls may become inaJ~o:quate 
because of changes in conditions, or that the degree of compliance with the policies or procedures may deteriorate. 

In our opinion, Securus Technologies, Inc. and Subsidiaries maintained, in all material respects, effective internal control over 
Jinuncial reporting as of December 31, 2009, based on criteria established in /merna/ Control- Integrated Framework issued 
by the Committee of Sponsoring Organizations of lhe Treadway Commission. 

We have also audited, in accordance \vith the standards of the Public Company Accounting Oversight l:!oard (United Slates), 
the December 31, 2009 consolidated balance sheet and the related consolidated statements of operations, stockholders' deficit 
and comprehensive loss, and cash llows for the year then ended ofSccurus Technologies, Inc. and Subsidiaries and our report 
dated March IS, 2010 expressed an unqualified opinion. 

McGladrey & Pullen, LLP 
Dallas, Texas 
March 15. 2010 
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ITEM 9R. OTIIER INFORMATION 

None. 

PART III 

ITEM 10. DIRECTORS, EXECUTIVE OFFICERS AND CORPORATION GOVERNANCE 

The follmving is a list of our executive officers, other senior executives and directors as of March I, 20 I 0. All of our 
directors serve untH a successor is duly elected and qualitied or until the earlier of his death. resignation or removal. Our 
executive officers are appointed by and serve at the discretion of our board of directors. There are no family relationships 
bct\'·ietn any of our directors or executive orticers. 

Name 
Richard A. Smith 
V/illiatn D. Markert 
Dennis J. Reinhold 
Arlin 13. Goldberg 
Robert E. Pickens 
Daniel A. Crawford 
Joshua E. Conklin 
Danny de Hoyos 
Kathryn S. Lengyel 
LatTy V. Ehlers 
Patrick W. Brolsma 

Anthony A. Tamer 
Brian D. Schwartz 
Douglas F. Berman 
Lc\vis J. Schoenwetter 
Sami W. Mnaymneh 
Jaines Neal Thomas (I) 
Rob Wolt:<>on 

(I) Audit Oversight Director. 

~ 
58 
45 
49 
53 
49 
63 
35 
34 
41 
55 
47 

49 
41 
43 
39 
50 
64 
37 

Position 
Chairman~ Chief Executive Officer and President 
Chief Financial OHlcer 
Vice President, General Counsel and Secretary 
Chief Information Officl:"r 
Chief Marketing Officer 
Prl:sident .. Syscon Justice Systems 
Vice President. Sales 
Viet! President Service and Technical Opl:rations 
Viet! President. Human Resources 
Vice Prtsident, Applications 
Director of Enterprise Program Management Office & Corporate 
Development 
Director 
Director 
Director 
Director 
Director 
Director 
Directo1· 

The following information summarizes the principal occupations and business cxpt:rience. during the past live years. or 
each of our directors and executive officers. 

Richard A. Smith has served as our President and Chief Executive Offh::er since June 2008, and as Chairman of the Board 
since January 2009. Mr. Smith served as the Chief Executive Officer of Eschelon Telecom Inc., a publicly traded local 
ex·chrmge carrier, from August 2003 through August 2007. Mr. Smith also served as Eschclon's President, Chief Financial 
Oflice;:r and Chief Operating Officer during his tenure. Prior to joining Fschelon, Mr. Smith worked for Frontier Corporation 
\vhere he held many roles, including Controller, Chief lnformution Orticer, President of Frontier Information Technologies, 
Vice President of Midwest Telephone Operations, Network Plant Operations Director, Director of Business Development and 
Vice Pr~;:sidenl otTimmcial Management. Mr. Smith holds an Associate Degree of Applied Science in Electrical Engineering 
from the Rochester Institute of Technology, a Bachelor of Science degree in Electrical Engineering from the State University 
of!\'ew York at Buffalo, a Masters in Mathematics degree from the State University ofNew York al Brockport, and a Masters 
in Business Administration from the University of Rochester's Simon School. r'vtr. Smith presently serves as a director of 
Integra Telecom, a privately held local exchange carrier based in Portland, Oregon. 

fYil!iam D. Markert has served as our Chit..~r Financial Officer since June 2008. From December 1999 to November 2007. 
Mr. Markert held executive level tinancc positions at Esche ion Telecom, (nc., with his most recem position being Excclll.ivt..' 
Vice President of Network Finance. During Mr. :Vtarkert's employment with Eschclon, he was responsible for revenue and 
cost accounting and reporting, network cost manngernent, cal"l'ier access billing and revenue and margin assurance. l-Ie also 
directed various merger and acquisition related projects. Prior to joining Eschelon. ~ ... 1r. Markt•Ji worked for Global Crossing 
Limited, a publicly traded communications solutions company, in various t1nancial, regulatory and operational management 
roles. iv1r. Markert holds a Baccalaureate in Business Administration from the University of Wisconsin-White\vater and a 
Masters in Business Administration hom the University ofSi. Thomas in St. Paul. Minnesota. 
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•. 
Dennis J. Reinhold has served as our Vic~ Presid~nt, General Counsel and Secretary since he joined us in August 2005. 

Prior to joining us in August 2005, Mr. Reinhold served as the Associate Ocncral Counsel of SOURCECORP, Inc. 
(NASDAQ: SRCP). at the time a public company \Vith approximately 7,000 employees worldwide that specialized in business 
process outsourcing of critical data and documents. In that role, he was responsible for the worldwide legal function of the 
Business Process Solutions Division, the Statement Solutions Division, the Legal Claims Division and the Direct Mail 
Division. While at SOURCECORP, he was the company's Chainnan of the Juvenile Diabetes Research Foundation, and 
helped propd SOURCECORP 10 one of the largest corporate fundraisers for Juvenile Diabetes in the DFW area. Prior to his 
pos_ition at SOURCECORP, Mr. Reinhold served as Division General Counsell Director of International Legal Affairs and 
Assis1afJtr.~2·etary for AAF-McQuay. Inc. Mr. Reinhold has over 20 years of legal experience, both in b\V firms and in-house 
positions, \\:ith an emphasis in practicing in the areas of corporate and international law. Mr. Reinhold has a J.D. from St. 
Louis University, a B.S. in Marketing and Business Administration from the University of Illinois and has completed the 
Advanced Management Program at The Wharton School, University of Pennsylvania. Mr. Reinhold \Vas one of20 finalists in 
the 2006 Dallas Business Journal's Best Corporate Counsel Awards, and in 2006, he was a\varded a National L...::adership 
Award by the National Republican Congressional Committee. Mr. Reinhold has serve<{ on numerous civic organizations, 
including the Board of Directors for the Louisville Ballet. 

Arlin B. Goldberg has served as our Chief infonnation Offi\.:er since September 2008. Mr. Goldberg has over 30 years of 
telecommunication industry experience. Previously, Mr. Goldberg served as the Executive Vice President or in!Onnation 
Technology tOr Eschelon Telecom from October i 996 until July 2007. Prior to that, Mr. Goldberg served as Director or 
fn10rmation Services at Frontier Corporation, and also as Director of lnf()mwtion Services lOr Enhanced TeleManagement, 
Inc. Early in his career, Mr. Uoldberg served in a vZJriety of roles at Norstan Communications Systems, Inc. Mr. Goldberg 
received his Bachelor of Science in Business degree in Accounting from the University or Minnesota Carlson School of 
Management. 

Robert E. Pickens hZ!s served as our Chief Marketing Ollicer since September 2008. l'vfr. Pickens has over 1 S years of 
senior level tc!ccommunicarions experience. Before joining Securus Technologies, Mr. Pickens was Chief Operating Officer 
of Eschelon Telecom. During his eleven year tenure with that organization, he held leadership positions in marketing, 
operations. and mergers & acquisitions integration management. Mr. Pickens has a Bachelor of Science in Business degree in 
Marketing and Management from the University of Minnesota Carlson School OL\·1anagement. 

Daniel A. Crcmford has served as President ofSyscon Justice Systerns since July 2007. Prior to this position Mr. 
Cmwford held !he. role of Senior Vice President of Corporate Development for us from December 2006 to June 2007. In 2005 .. 
Mr. Crawford held the role ofChainhan, CEO and Pn:sident or Tiburon, Inc. and has held such roles vvith a numher of leading 
companies in the public safety and criminal justice induslri...::s. In 1992.·Mr. Crawford founded EPIC Solutions, Inc., which was 
named an INC 500 f"clstest growing company. Mr. Crawford has been named Business Leader of the Month by the National 
Foundation for Enterprise Development, and One of the Most lntluential Technology Leaders by the San Diego Business 
Journal. Mr. CrawiOrd began his professional career in the military as a Naval Aviator. After leaving avtive duty, tv1r. 
Crawford remained in the Naval Reserves and retired in 1996 with the rank of captain. Mr. CrawfOrd received a Bachelors of 
Science degree in Business Administration from California State University, Not1hridge in 1970 and a Masters in r~usiness 
Administration from Chapman Univer·sitv in 1975. ;>vtr. CrawfOrd ZJlso holds a law degree from National Universitv School of 
Law. and has served on multiple boards ~f directors. ' · 

Joshua E. Conklin has served as our Vice President or Sales since December of2009. Mr. Conklin has the responsibility 
for all new and existing facility sales for Seeuru.s Technologies~ Inc. prior to joining Securus, Mr. Conklin was Senior Vice 
President and General Manager ofCalitOrnia and Nevada for fntegra Telecom lnc. In this role, Mr. Conklin had full 
operational responsibility for Integra Telecom of California and Nevada including sales, customer service, network orerations, 
nc\V customer provisioning, and long haul network operations JOr the bulk of Integra's ne1work in the western United States. 
Prior to joining Integra, Mr. Conklin sel'ved with Eschclon Tt:lecom lnc. as Senior Director of Network Sales for Colorado, 
Minnesota, and Utah. In this capacity, Mr. Conklin was responsible lOr new acquisition sales in over 40% of Eschelon 
Tele~.:um 's network tOotprint. Mr. Conklin also held several other saks roles within Eschclon including Sales Director, Sales 
Manager. and Sales Training 1\rlanagcr over his l 0-year r..;areer with Eschelon. Mr. Conklin holds 'a Bachelor of .Business 
Administration degree from \\lest Texas A&M University. 

Dunny de !-loyos has served as Vice President of Customer Service since September 2008. Prior to joining Securus 
Technologies, Mr. De Hoyos served as Director of Customer Operations for Medica located in Minneapolis, Minnesota. From 
2001 through the end of2007 Mr. de Hoyos was employed by Eschclon Telecom and served as Vice President of Customer 
Service and Service De!ivel)'. Prior to joining Esrhdon, Mr. de Hoyos was Director of Support S¢rvices lOr One World Online 
in,Provo, Utah. Mr. de Hoyos has also held Customer Operations and Call Center l'v1anagemcnt leudership roles for other 
technology companies such as Big Planet and Marketing Ally. Mr. de Hoyos has a Bachelor of Science degree from nrigham 
Young University. 
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Kathryn S Lengyel has served as Vice President o( Human Resources since June 2007. Prior to joining Sccurus in July. 
2007, Ms. Lengyel held the position of' Vice President of Human Resources at Excel Telecommunications from October 2005, 
where she was an integral part of the company~s acquisition ofVartec Telecom. Ms. Lengyel acted in a leadership capacity at 
Stone Holdings, Inc. where she \vas the Director of Human Resources from ?\'ovcmbcr 1991 until 2005. She has created a 
successful track record of employee initiatives, leadership and organizational change management. Ms. Lengyel has diverse 
Human Resources experience in stan-ups, grO\vth and M&A situations. Ms. Lengyel holds both a Bachelor of Science degree 
in Human Development and a Masters of Education degree in Human Resource Development ii·om Vanderbilt University in 
Nashville. Tennessee. ' 

LaJ'J:\;-~r?-Eh!ers has served as the Vice Prcsidmt of Applications since January of 2009. Prior to joining Sccurus 
Technologies he was Vice President ofOSS & Applications at Eschclon Telecom in Minneapolis, Minnesota from 2005 
through 2008 and served as Vice President of Corporate Systems at Advanced Tclcom in Salem, Oregon from 2000 through 
2005 prior to its acquisition by Esche ion. He was the Director of lnfonnation Technology and Operations at Quintcssent 
Communications and a consultant with Network Designs Corporation in Seattle, Washington. Prior to Ndwork Designs Mr. 
Ehlers served in a variety of Information Technology roles \Vithin the manufacturing industry. i\:1r. Ehlers received his 
Bachelor or Science degree from Iowa State University and holds several technical certitications. 

Patrick W Brolsma has served as our Director of Enterprise Program Management Oflice and Corpmate Development 
since November of 2008. Mr. Brolsma has over 15 year~ of senior level telecommunications cxperience. Prior to joining 
Securus, Mr. Brolsma spent eight years \vith Esehelon Telecom where he held leadership positions in Operations, Marketing, 
and Mergers & Acquisitions. Berore Eschelon Mr. Brolsma held various management positions at US West (Qwest), Sprint 
Communications and Unisys. Mr. I3rolsma has a B.S. degree in Computer Science and Marketing from Minnesota State 
University in Mankato, Minnesota. 

Anthony A. Tamer has served as a member of the board of directors since February 2004. Mr. Tamer is a co-rounding 
Partner orf-I.I.G. Capital, LLC and serves as a Managing Partner of the firm. Mr. Tamer bas been an active investor in a 
number of industries throughout H.LG.'s life. Prior to founding H.I.G. in 1993, Mr. Tamer \Vas a partner at Bain & Company~ 
one of the world's leading management consulting firms, and, through Bain CapitaL one of the most successful private equity 
funds in the United States. Mr. Tamer has extensive operating experience particularly in the communications and 
sei)liconductur industries, having held marketing, mgineering and manufacturing positions at Hewlett-Packard and Emburq 
(formerly Sprint) Corporation. Mr. Tamer holds an M.B.A. degree from Harvard Business School, and a Masters degree in 
Electrical Engineering from Stanfor·d University. His undergraduate degree is from Rutgers University. He currently serves on 
the board of directors ofscveral 1-l.I.G. portfolio companies, none of which are registered filers. 

Brian D. S'chwanz has served as a member of the board of directors since Feb1·uary 2004 and served as President from 
February umil September 2004. Mr. Schwartz is a Managing Director or£-J.f.G. Capital ~~fanagement and HIG Ventures. 
Since \994, Mr. Schwartz has kd numerous tran'sactions in a diverse set or industries including business services (healthcarc 
and IT), building products, and manu racluring. Prior to joining H. I. G .. Mr. Schwat1z was a Business Manager in PepsiCo, 
Inc.'s strategic planning group. Mr. Schwartz began his career with the investment banking tirm of Dillon, Read and Co. 
\Vhere he advised clients on transactions encompassing initial public offerings. debt offerings and mergl·rs and acquisitions. 
Mr. Schwartz earned his M.B.A. ii·om Harvard Business School and his B.S. \Vith honors from the University of 
Pennsylvania. He currently servr:s on the board of directors of several H.J.G. portfolio companies, none of" which arc 
registered filers. 

Douglas F. Berman,has served as a member or the Company's board or directors since F cbruary 2004. tvlr. Derman is a 
Managing Director at H. I. G. Capital. He has made investments in the manufacturing, telecommunications, and business 
services industries. Since joining H.l.G. in 1996, M1·. Berman has led a number ofindustry consolidations, purchasing more 
than 30 businesses creating several industry-leading companies. Prior to joining 1-l.I.G., Mr. I3cnnan was with 13ai n & 
Company, where he managed a variety of projects for Fortune 100 clients, developing expertise in telecommunications. 
financial sCrvices, and manuracturing. Mr. Be1·man earned a I3achdor of Arts degree. with Honors in Evonomics, from 
University of Virginia and his ;\.·1.B.A. from the Wharton School. 

Lewis J Sc/wenwe!!er has sCrved as a membet· of the board of directors since February 2004 und served as Vice President, 
until January I, 2005. Mr. Schoen wetter is a Managing Director at 1-!.I.G. Capital. With more than 10 years of experience in 
private equity investing, Mr. Schoenwetter has played a significant role in more than 30 acquisitions with an aggregate value 
in excess ofS2 billion. Prior to joining H.I.G. in April2003, Mr. Schoemvetter was a director with Levine Leichtman Capital 
Partners. He currently serves on the board of directors of several H.l.G. portfolio companies, none of which arc registered 
filers. 
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Sami W 1Hnaymneh previously served as a member of the Company's board ofdin:ctors fi"01n February 2004 to August 
2007 and was rc~appointcd to the board or din:ctors in July 2008. ;>v1r. Mnaymnch is a co-founding partner and serves as a 
Managing Partner ofl-l.LG. Mr. Mnaymnch has been an active investor in a number of industries throughout H.I.G.'s life. 
Prior to founding H.l.G. in 1993, Mr. f\-1naymneh was a Managing Director at The Blackstone Group, \Vhere he specialized in 
providing.t1nancial advisory services to F011une 100 companies. Mr. Mnaymneh has led over 75 transactions with an 
aggregate value in excess of$10 billion. Mr. Mnaymneh earned a B.A. degree from Columbia University and subsequently 
received a J.D. degree and an MBA degree. with honors, from Harvard Law School and Harvard Business School, 
respectively. He currently serves on the board of directors of several 1-I.l.G. portfolio companies, none or which are rcgistt:red 
tilers. 

James Neal Thomas has served as a member of the board of directors since May 9. 2005. Mr. Thomas served on the board 
of directors of Haggar Corp. and chaired its audit committee until November 2005. Until 2000, Mr. Thomas was a senior audit 
partner of Ernst & Young, LLP, \\'here he began his career in 1968. While at Ernst & Young, Mr. Thomas serwd mostly 
Fortune 500 companies including Wai-Mart Stores, Inc., The Williams Companies, Inc. and Tyson Foods, Inc. Mr. Thomas is 
a reti1·ed certified public accountant and holds a degree in accounting from the University of Arkansas. 

Rob Wvlfi;on has served as a member of the board of directors since April2008. ~vtr. WolL,;;on has served as ~·1anaging 
Director at H.J.G. Capital, a private equity investment firm that is an alliliatc of the Company's mc\jority stockholder, H.I.G. T­
Netix, Inc., since October 2008. i'vfr. \V olfson has more than 10 years of investment, financial services, and senior deal 
leadership experience aci·oss many industries, most notably telecommunications, h{:althcare and business services. Prior to 
joining H.I.G. Capital, he was Vice President of Business Development for IPWireless, a wireless infrastructure start-up 
purchased by Next'>vave Wireless. Mr. Wolfson began his career in mergers and acquisitions as a consultant \Vith LEK 
Consulting, a leading world\vide strategy consulting tirm where he worked with Fortune 500 compnnies, private equity lirms 
and private equity pot1folio companies. Mr. \Volfson earned his M.B.A. from Harvard Business School and his B.S. Cum 
Laude with honors from Northwestern University. 

Board Committees 

Our board of directors directs the management of our business and affairs as provided by Dclmvarc law and conducts its 
business through meetings of the full board of directors and a standing meeting with out· ne\vly-appointed Audit Oversight 
Director, who replaced the Audit Committee and opemtes in the same capacity. During 2009, the board of directors approved 
the Audit Oversight Chaner. 

James "N"cal Thomas serves as the Company's Audit Oversight Director. Mr. Thomas qualities as a 1inancial expert, as 
de tined by SEC regulations, and is indeperident, as defined by the National Association of Securities Dealers Rule 4200. The 
duties and responsibilities of the Audit Oversight Director include the appointmem and tennination of the engagement of our 
independent public accountants, otherwise overseeing the independent auditor relationship, reviewing our significant 
accounting policies and internal controls and reporting his findings to the full boa!'d of dil'ectors. 

in addition, fmm time to time committees may be established under the direction of the board of directors when necessary 
to address specific issues. 

Compensation Committee Interlocks and Insider Participation 

Our board of directors has not established a compensation committee. Consequently, the entire board of directors 
participates in the determination of our executive officers' compensation. No compensation meetings were held in 2009. 

Indemnification Agreements 

We have entered into indcmnitlcation agreements with cct1ain of our officers and directors which provide for their 
indemnification and the reimbursement and advancement to them of expenses, as applicable, in connection with actual or 
threatened proceedings and claims arising out of their status as a director or officer. 

Code of Ethics 

We have adopted a \'vTittcn code of ethics that applies to our principal executive officer·, principal financial officer, and 
principal accounting officer or controller, or persons performing similar functions. Our code of ethics. which also applies to 
our directors and all of our officers and employees, is tiled as exhibit 14.1 to this report. 
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ITEM II. EXECUTIVE COMPENSATION 

Compensation Committee Report 

We, the members ofthl.': Board of Directors ofSecurus Technologies~ Inc., have reviewed and discussed the Compensation 
Discussion and Analysis with our Company's management. Based upon this review and discussion, !he Bonrd rccommcmls 
that the Compensation Discussion <:md Analysis be included in this Annual Report on Fom1 10-K. 

BOARD OF DIRECTORS 
Richard A. Smith 
Anthony A. Tamer 
Brian D. Schwanz 
Douglas F. Berman 
Lewis .1. Schoen wetter 
Sami \V. Mnaymm:h 
James Neal Thomas 
Rob WolfSon 

Compensation Discussion and Analysis 

Introduction 

Wt: haven simple executiv~ compensation program which is intr:nded to provide appropriate compensation that is strongly 
tied to our results. The program has only three mc\ior components: salary·, annual bonus and a rcstrictl'd stock purchase plan. 
Th~ program provides executives with a significant amount of variable compensation dependent on our performance. For 
example~ for our chief l..'xecutivc officer, more than half of his potential cash compensation is variable and a significant part of 
his total potential compensation is via our restricted stock purchase plan. 

The compensation program's overall objective is to enable us to obtain and retain the services of highly-skilled 
executives. The principles of our. executive compensation program are retlectcd in its two variable compensation components: 
annual bonus and the restricted stock purchase plan. The program seeks to enhance our profitability and value by aligning 
closely the tinancial interests of our executives \Vith those of our stockholder.-;. This alignment is created by strongly linking 
compensation to the achievement ofimpot1ant financial goals. Our ability to reach the financial goals is dependent on strategic 
activities. However, at the executive level, we measure success in these strategic activities principally by the effect on our 
financial performance. The compensation program considers the cash tlmv, accounting and tax aspects to support the financial 
efficiency of the programs. 

The compensation program retlccts that we operate \vith a small team of executives. The executives are each given 
significant and extensive responsibilities that encompass both our strategic policy and direct day-to-day activities in sales and 
marketing, finance, legal and regulatory, customer service, product development and other similar activities. The 
compensation program conditions significant portions of management pay on the achievement of annual (for bonuses) and 
long term (for restricted stock) tinancial perfmmance goals. 

The compensation packages for executives are designed to promote teamwork by generally using the saml! performance 
goal for the annual bonus fm all executives. The individual initiative and achievement of an executive is rellected in the level 
of salary and bonus, which is determined annually by our board of directors. Of course, the primary evaluation of individual 
pcrfonnance is made in the decision to retain the services of the cxccutive.lfan individual executive is not performing to 
expectations, the executive is not retained. 

Elements of Compensation 

Our compensation program bas only three principal elements: salary, annual bonus and a restricted stock purchase plan. 
The remaining compensation paid through employee benelits and perquisites are not signiticant in amount or as a percentage 
of uny executive's compensation. 
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Salary. V./e recognize that paying a reasonable cash salary is necessary to Cnab!e us to obtain and rdain the services or 
highly-skilled executives. We believe that a reasonable salary is a component of a well-rounded compensation program. 

Annual Bonus. We believe that an annual cash bonus provides a means to measure and, if appropriate. reward elements 
of corporate per!Ormance that arc closely related to the efforts of executives. Under the Summary· Compensation Table 
fOllov.:ing this section, the annual bonus is reported in the column labeled "Non-Equity Incentive Plan Compensation'' rather 
than in the "Bonus" column. This reporting reflects that the annual cash bonus has pre-established and gcncral!y nonM 
discretionary goals that determine whether any amount \vill be paid. Under the Summary Compensation Table, the "13onus" 
column is used for discretionary payments without preMcstablishcd goals. We refer to our annual cash incentive program as a 
bonus pfO'g'rft'it.'~ · · 

Because salaries alone would not be sufficient to reach a reasonable level of potential cash compensation to properly 
compensate key executives, we believe it is appropriate and necessary to make bonus payments in cash on an annual basis 
when earned. We choose to pay bonuses in cash rather than stock because we anticipate that executives \\'ould use this 
payment to supplement their salaries. Also, if the annual bonus \Vere paid in stock, the total compensation package might be 
overweighted in stock. Consequently, executives might discount the future value of the benefit from the stock, which could put 
us at a competitive disadvantage. The annual bonus as a percentage of an executive's total potential cash comp~nsation 
generally incrcas~s with the level and responsibilities of the executive. 

Long-term Incentive- Restricted Stock Purchase Plan. W ~ provide a longMtcrm incentive compensation program that is 
based on our stock through the use of a restricted stock purchase plan. For stockholders, the longMtcnn value of our stock is the 
most important aspect of our performance. The price of our stock is the principal factor in stockholder value over time. The 
value of a restril:tcd share is tied directly and primarily to the ultimate fair value of our stock. Restric[ed swck is a means of 
aligning financial interests or executives and stockholders. 

We believe that stock-based incentives through the restricted stock purchase plan ensure that our top otlic~rs have a 
continuing stake in our long term success. We maintain the 2004 Restricted Swck Purchase Plan to provide executives with 
opportunities to acquire our Class B Common Stock, and our policy is to allow only executive officers and key employees to 
participate. 

Employee Benefits. Our executives par1icipate in all of the same employee benefit programs as other employees and on 
the same basis. These programs arc a taxMqualified retirement plan, health and dental insurance, life insurance and disability 
insurance. Our only active retirement plan for U.S. employees is a 40 I (k) plan in which executives participate on the same 
basis as other employees. Additionally, we make a matching contribution to the 40l(k) plan. The amount of the matching 
contribution depends on the percentage of their own compensation, up to IRS limits, that each executive chooses to defer in 
the 40l(k) plan. In 2009, the amount of our matching contributions for the named executive oft-leers ranged from S7,769 to 
$8,250 as shown in the "All Other Compensation'' column on the Summary Compensation Table following this section. 

Perquisites. W c provide perquisites only for our chief executive officer, Mr. Smith, \Vhich consists or a bi-annual 
reimburse of up to $10,000 related to direct medical costs and up to $150 per month for home and wireless internet charges. 

Key Factors in Determining Compensation 

Performance :lfemmres. The annual bonus has been measured principally on our earnings before interest, income taxes, 
depreciation and amol1ization (''EBITUA"). All of our executives have the same EBITDA target lOr their annual bonus. 
FBlTDA is used bL·eause \Ve believe that it represents the best measurement ol'our operating earnings. The annual bonus is 
intended to be paid primarily based on actions taken and decisions rnade during that liscal year. Interest, income tax~s, 
depreciation and amortization arc excluded because those items can signiticantly reflect our longMterm decisions on capital 
stt'ucture and investments rather than annual decisions. We believe it is appropriate to determine bonuses based on our 
El31TDA, which measures our perfom1ancc as an entity, particularly considering there is no public market for our stol;k. 
Because EBITDA for per!Ormance purposes is intended to reflect operating eamings. our board or directors may make 
adjustments in the calculation orEBJTDA to reflect extraordinary events. 
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The bonus based on EBITDA is measured on an annual basis. The usc of annual targets fits \vith our annual business plan 
and allmvs us to measure the executive group's performance against targets which we believe can be set in a reasonable 
manner. 

Th~ t"stimatcd fair value of our stock is used for alllong·term incentive purposes through the restricted stock purchase 
plan. We often estimate the value of our restricted stock by obtaining a valuation by an accredited tirm. 

·~\~~-

We have not had the need to establish a policy for the adjustment or recovery of awards or payments when the relevant 
pcrfonnance measures are restated or adjusted in a way that would reduce the size of the a·ward or payment. The board of 
directors has the discretion to waive or reduce a perrormancc goal but this authority has been used infrequently. 

lmlh·idual Ewcutive Officers. For compensation setting purposes, each named executive officer is considered 
individually, however, the same considerations apply to all executives. In setting sal at)', the primat)' factors are the scope of 
the officer's duties and responsibilities, the officer's performance of those duties and responsibilities, the officer's tenure with 
us, and a general e-valuation of the competitive market conditions for executives \Vith the officer's Cxpcricncc. 

For the named executive officers and other executives, annual bonus potential is set as a percentage of salary. The 
percentage of salary amounts used for this purpose reflects the ot1icer's duties and responsibilities. The same measurement, 
EBITDA, is used for all officers and executives to encourage them to focus on the same company goals. In setting the salary 
and bonus potential, we look at total potentia! cash compensation for reasonableness rmd for internal pay equity. 

We have not looked specifically at amounts realizable from prior year's compensation in setting compensation for the 
current year. We believe that the amount of compensation for each year should be rea~onable for that year. 

Determining the Anwunt of Eacfl Type of Compensation 

Roles in Setting Compensation. Mr. Smith, as Chairman, President and Chief Executive Oflicl.!r, makes recommendations 
to the Board of Directors \Vith respect to compensation of executives (including the named executive officers) other than 
himself for each of the Company's compensation elements. The Board of Directors reviews, and in some cases revises, the 
salary and bonus potential recommendations for these executiws. The Board of' Directors makes the determination about all 
restricted stock issuances. 

The Board of Directors makes an independent determination with rr:specl to the compensation for Mr. Smith as Chairman. 
Presiden,t and Chief Executive Ol"ficer. This determination involves all elements of his compensation. Mr. Smith's 
employment agreement establishes the minimum salary and bonus potential. 

Timing of Compensation Decisions. Compensation dl:cisions, including decisions on restricted stock issuances, arc 
genemlly made periodically by the Board of Directors, typicaHy in March of each year. 

Salary. We intend fur the salary levels of our executives to be in the competitive market range but do not engage in a 
formal mnrket analysis. Executives arc generally considered fo1· salary adjustments annually. 

Bonus. Cash bonus oppmiLmitics arc established annually in accordance with our incentive plan. The amount of annual 
bonuses earned or unearned is not a ma.ior factor in base salary decisions. 

Restricted Stock. The restricted stock purchase plan is designed primarily to provide incentives to those executives who 
have the most potential to impact stockholder value. The restricted stock purchase plan gives consideration to reasonable 
compensation levels. Generally, the restricted stock is set initially and then periodically rcvic\vcd by the Board of Directors. 

Other Compen:maon. Otho;;r types of compensation, including employee benefits and perquisites, do not impact-other 
compensation decisions in any material way. The employee benefits arc changed for executives at the same time and in the 
same manner as for all other employees. 

Balancing T.l1Jes ofCompemation. As noted above_. we do not maintain any supplemental retirement plans for executives 
or other programs that reward tenure with us more than our actual performance. Our restricted stock grants are our method of 
provid_ing a substantial part of an e;.;ecutive's n.~tirement and \vealth creation. In contrast, we expect that most executives will 
usc their sal at)' and annual cash bonus primnrily for current or short-term expenses. Since the restricted stock plan is our 
primary contribution to an executive's long-term wealth creation, \Ve dt~terminc the size of the restricted stock purchase plan 
with that consideration in mind. V•/e intend that our (;Xecutivcs will share in the creation of value in the Company but will not 
have substantia! guaranteed benefits upon their termination if value has not been created for our stockholders. 
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Other 1Hallers Related to Compensation 

Tax am/ Accounting ConJiderations. We arc covered by Internal Revenue Code section 162(m) that may limit the 
income tax deductibility to us of certain forms of compensation paid to our named executive officers in excess ofSLOOO.OOO 
per year. If these limits should become of broader applicability to us, we will consider modifications to our compensation 
practices. to the extent practicable. to provide appropriate deductibility for compensation payments. 

We record the grant date E-tir value of all stock issued to employees as an cxpcns'c over the related vesting period. We 
apply the ~tandards required for share based payments in the accounting for issuances of stock under our 2004 Restricted Stock 
Purchase Plan. 

Change of Control Triggers. We provide a change in control·bendit under the 2004 Restricted Stock Purchase Plan, 
which provides for immediate vesting upon a change in control. Additionally, our employment agreements \Vith tl.'lr. Smith and 
Mr. Mark..::rt and severance agreements with the other named executives, which \Vere etTective in January 2010, provide that 
they will receive certain compensation ifth~:y are terminated without cause. (See "Employment Agreements'' lOr a description 
of compensation and benefits provided to named executives upon termination without cause, including a change in 
control.) We believe this bcnclit will help protect stockholders' interests during any negotiations relating to a possible 
business combination transaction by encouraging our top executives to remain with us through a business combination 
transaction. 

No Stock Ownership Guidelines. We have not adopted any stock ownership requirements or guidelines, but each holder 
of our restricted stock is subject to the terms of his or her respective stock purchase agreements, the 2004 Restricted Stock 
Purchase Plan and a stockholders' agreement. We have not adopted nny policies about hedging the economic risk of our stock. 
We believe that no executives have engaged in hedging_ or similar activities with our stock. 

Compensation Information. We have engaged a consultant to conduct a b~nchmarking study of compensation pricing for 
all employees, including the named executives. Salary market data was assimilated f]·om various sources for thl' 
telecommunication and software industril:"s to ensure compensation ranges were in line \vith external market pricing. The stully 
was completeU in June 2009. 

Afanagemellt of Compemation Risk. Our board of directors has discussed the impact our compensation policies and 
practices for all of our employees may have on our management of risk and has concluded that our programs do not encourage 
excessive risk taking. The board considered that the policies have been designed and consistently and effectively applied over 
a substantial period oftime. There is a balance of fixed and variable compensation with both cash and equity components, and 
employees are required to adhere to the Code of Business Conduct and Ethics. 

Fiscal 2009 Compensation 

For the 2009 tiscal year, the compensation of executives was set and administered consistent with the philosophy and 
polices described above. Because \Ve met our perfom1ance objectives for 2009~ \Ve awarded annual bonuses to our named 
executive otlicers. The salaries and bonuses for the named executive oJlicers are shO\Vn on the Summary Compensation Table 
foi!O\ving this section. 

For the named cxe ... :utive vllir,;~rs during th..: 2009 fis<.:al year~ the potential bonus us a perr.;entuge of base salary rang..::d 
from 50% to lll%. The 2009 annual expense for restricted stock is shown in !he ·'Stock Awards" column on the Summary 
Compensation Table fOllowing this Sl'ction. Th~:re were no restrictt:J stock sail'S to named ex.:cutives in 2009. 
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The rollowing table sets fOtth the summary compensation tOr each of our named executive officers for lhc years ended 
December 31, 2007, 2008 and 2009: 

Summary Compensation Table 

I\' arne and i\'on~Equity 

Principal Stock lncentil'e Plan All Other 
Position Year Salary Bonus Awards Compensation Compensation Total 

4) (2) I 
Richard :\. Smilh Principal 2009 $ 465.231 $ $ 107 $ 464.995 $ 9.385 $ 939.718 Executive Officer, Chainnan, 
Chief Executive Officer and 

2008 $ 216.346 $ $ 54(3) $ 204,948 $ 134,858 $ 556.206 President 

William D. Marke11 Principrtl 2009 $ 22\269 $ - $ 
Finrmcial Officer. Chief 

19 s 99 975 $ 76 437 $ 399 700 

Financial Officer 2008 $ 99,231 $ $ 10(3) s 44,064 $ 39A37 $ 182,742 

Dennis J. Reinhold- Vice 2009 223.269 w; s 99.975 7.169 $ 332.220 
President General Counsel and 2008 215.000 1.000 4.082(3) s 88.128 6.480 14.690 
Secretary 2007 203,61 5.569 - .7: 16. 135 
Daniel A. · - 2009 269.46 18 128.661 .2: )6. 391 
President, Syscon Justice 

~~~~ 
224.92 - 12(3) 96.940 6,7' 328.623 

Systems IUS. - 3 s - II 718 

Robe11 E. :lbcr~~~~ ·Chief 009 223. $ - s 99.975 j 374.962 
008 45, :J $ - 3 s 22.032 13 $ 74.299 

(1) Includes th~ discretionary matching contributions~· the Company for our 40 l (k) savings plan, reimbursed relocation cxpmscs and relocalion bonuses 
of$55,7l9to Mr. :\:1arkcrt and $40.000 to Mr. Pickens in 2009, illld $100,000to Mr. Smith and $19,281 to Mr. Markert in 2008. 

(2). Includes bonuses paid in 2010 for attainment of ERITDA objectives in 2009. 
(3) In 2008, rvtr. Smith, Mr. Markert, Mr. Reinhold, Mr. Pickens and Mr. Crawford were awarded 57,073 shares. II ,415 shares, I 0.273 shares, 5, 707 shares 

and 5,707 shares, respectively. 
(4) 2009 salaries induded 27 bi->veekly pay periods corrpared to 26 in 2008. 
(5) Bonus pffid in July 2007 related to the consummation oftheSyscon acquisition in June 2007. 

The l'ollowing table represents outstanding equity awards, or restricted stock grants that were on vested as or Dec~mbcr 31, 
2009: 

Outstanding Equity A\'t'ards at DCl·ember 31.2009 

Name 
Richard A. Smith 
William D. Markert 
Dennis .1. Reinhold 
Danid A. Crawford 
Robert E. Pickens 

Totals 

Number of 
Shares That 

Have Not 
Vested (I)(a) 

17,835 
2,378 
2,226 
I ,237 
1,287 

24.963 

Market Value 
Of Shares Thal 

Have Not 
Vcsled~2) 

178 
24 
22 
12 
13 

$ 249 

Equity Incentive 
Plan 

Awards: Number 
of 

Unearned Shares 

That Have Not 
Vested[IJ[bl 

23.186 
6,182 
5,652 
3.141 
3.189 

41.350 s 

Market or 
Payout 

Value of 
Unearned 

Shares That 
Have 

Not Vested[2) 
232 

62 
57 
31 
32 

414 

(I) 

_(2) 

All shares were purth<e:ied by the executives for $.0 I per sl1are. Restricted stock vests (a) ratably over a period or periods, or (b) b&:ed upon either a 
change in control of the Corrpany or performance criteria as pro\'ided in the related restricted stock purchase agrt~ement. 
Assumes a market value ofS.Ot per share. 1vhich wt• estimated to be the thir value of the stock as of the last grant d<.~te. 
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The follmving tabk details the Class B restricted stock shares and the fair value of stock-based compensation to our 
directors and nmi1cd executive ofticers for the year ended Det:ember 31, 2009: 

Number of Value Realized 
Name Shares Vested On VestinS(I) 
Richard A. Smith 16.052 $ 161 
WilliUm D. Markert 2,854 29 
Dennis J. Reinhold 2.401 24 
Daniel A Crawford 1,334 13 
Robert E. Pickens !231 12 
James Neal Thomas 4,183 42 
Totals 28.055 $ 281 

{J)The fair vnlue is representative of the most recent fnir value of$.01 per share times the 
· number of shares vested during 2009. None of the directors ormnmx! executive officers 

received cash or other propcrty as their restricted shares vested. Rccausc of the transfer 
restrictions on our Class R Common Stock, the holders o( such shares cannot freely tnmsfer 
them. 

Employment Agreements 

On June I L 2008, we entered into an employment agreement with Richard A. Smith to tlppoint him as our President and 
ChiefExeeutivc Officer. The employment contract extends through July I, 2012 and provides that Mr. Smith will receive (i) a 
minimum base salat')' of$450,000 per year; (ii) the potential to earn an annual bonus of $500,000, which is earned upon 
achievement of objectives mutually agreed upon by Mr. Smith and our board of directors each year: (iii) eligibility to receive 
restricted stock shares of the Company's Class B common stock; and (iv) other benetlts, such as life and health insurance, paid 
vacation, and reimbursement of business expenses. Additionally, in 2008 ;'vlr. Smith received a one-time bonus of$100,000 in 
con.iunction with the sale of his primary residence and reimbursement of his moving expenses. Mr. Smith will also rl·ccive a 
$200,000 bonus payable at the end of the contract tenn. 

Mr. Smith repot1s directly to the board of directors and must secure the board's written consent before consulting with any 
other entity or gaining more than a 5% ownership interest in any enterprise other than ours. unless such mvnership interest will 
not have a material adverse effect upon his ability to perform his duties under this agreement. We may terminate ~vtr. Smith's 
employment for cause, in which case we will pay him any base salary accrued or owing to him through the date of termination, 
Jess any amounts he O\vcs to us. V./c may also terminate Mr. Smith's employment \vithout cause or Mr. Smith may tenninate 
his own employment due to the occurrence of events constituting constructive discharge. If Mr. Smith is terminated without 
cause or is constructively discharged, including upon a change of control, we will pay Mr. Smith an amount equal to (i) the 
les·ser of( l) two times his annual base salat')' 01' (2) the amount of remaining base salary that would have been payable to him 
from the date of such termination of employment through the agreement expiry date provided that amount is not less than Mr. 
Smith's base annual salary, plus (ii) the benefits which were paid to him in the year prior to the year in which his employment 
was tenninated, plus (iii) a pro-rated bonus for the year in which Mr. Smith's employment was terminated. 

During Mr. Smith's employment and tOr the two·year period immediatdy following the expiration or earlier termination 
of the employment period, rvtr. Smith is prohibited from competing with us anywhere in the United States, including locations 
in which \VC currently operate and plan to expand, and must abidt! by customary covenants to safeguard our confidential 
information. 
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ln 2008, we entered into an employment agreement with William D. Markert to appoint him as our Chief Financial 
OITiccr. The employment contract extends through July 1, 2012 and provides that Mr. Markert w1B rece-ive (i) a minimum 
base salary of$215,000 per year; (ii) the potential to earn an incentive bonus of$107,000, which is earned upon achievement 
of objectives determined by our board of directors each year; (iii) eligibit ity to receive restricted stock shares of the 
Company's Class B common stock; and (iv) olher benefits, such as life and health insurance, paid vacation, and 
reimbursement of business expenses. Additionally, l'v1r. Markert received a one-time bonus of$75,000 in conjunction with the 
sale of his primary residence and reimbursement of his moving expenses. If Mr. Markert is tetminated \Vithout cause, 
including upon a change in controL he will be entitled to receive up to twelve months of compensation and benetits from the 
effective date or his termination. 

In January of201 0 we entered into severance agreements with other named executives, which provide tOr· continued 
payment of their base salaries and heath care benelils for a period of one year from their termination date should they be 
terminated without cause. including a change in control. 

2004 Restricted Stock Purchase Plan 

\Ve have u 2004 Restricted Stock Purchase Plan under which our employees may purchase shares of our Class B common 
stock. In August 2008, we authorized an additional65,000 shares of Class B Common Stock. In September, 2008, we liled a 
Third ~\mended and Restated CertiJicate of incorporation \Vhich authorized 165,000 shares of Class B common stock tOr 
issuance. Our board or directors administers the restricted stock purchase plan. 

On March 25, 2009, we filed a Fourth Amended and Restated Ce11ificate oflncorporation, which authorized 175~000 
shares of" Class B Common Stock for issuance. All issued shares of Common Stock are <;::ntitled to vote on a one share/one vote 
basis. The Restricted Stock Purchase Plan is designed to serve as an incentivl' to attract and retain qualified and competent 
employees. The per share purchase price for each share of restricted stock is determined by our board of directors. Generally. 
restricted stock will vest based on perfonnance criteria~ ratably over a period or periods, or upon a change of control of the 
Company, as provided in the related restricted stock purchase agreements and the plan. 

Director Compensation 

Except for Messrs. McCarthy and Thomas, our directors receivl' no compensation for serving on the board; however, they 
receive reimbursement ofn!asonablc expenses incurred in attending meetin-gs. ln June 2009, Mr. McCarthy resigned from the 
Audit Committee and board or directors of the Company. Mr. McCarthy received $48,750 for serving on the board and Audit 
Co1nmittee in 2009. Mr. Thomas receives $74.000 annually for serving on the board and as the Audit Oversight Director. 
Additionally, Mr. Thomas and Mr. McCarthy each purchased 1.335 shares of restricted stock for$ J 0.00 per share and 4,561 
shL~:res of restricted stock for $.01 per share in 2006 and 2008. No shares were purchased during 2007 and 2009. Our outside 
director compensation for the year ended December 31~ 2009 is as follows: 

Name 
James Neal Thomas 
Jack McCarthy 

Director Compensation Table( I) 

Fees Earned 
or Paid Stock 
In Cash Awards 

$ 74,000 $ 
$ 48.750 $ 

Total 
Compensation 

8 s 74,008 
8 s 48,758 

(I) Our only equity compensation plan is our 2004 rt'strict~'d stock plan which has bttn 
approved by shareholders. As or December 31, 2009, tht..'re were 175,000 sha~s authorized 
under the plan. 
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ITEM 12. SECURITY OJI'IVERSHIP OF CERTAIN BENEFICIA/. OJV!VERS AND MANAGEMENT AND RELATED 
STOCK/10/.DER MATTERS 

The following sets forth certain infonnation, as of March I, 2010, with respect to the bmcficial ownership of shares of our 
common stock by: 

each p9rso'! who is known to us to beneficially own more than 5% of the outstanding shares of common stock; 

each of our directors; 

each of the principal exccutivc officer, principal linancial ofticer and the three other most highly compensated executive 
otflcers vvho were serving as executive onicers on Deccmbcr 31, 2009; and 

all current directors anti (:xccutivc otlicers as a group. 

Thcrc is no established public trading market for our common stock. The number of shares of Common Stock bcnclicial!y 
o.wncd by each person is determined under rules promulgated by the SEC. Under these rules, a person is deemed to have 
"beneficial ownership" of any shares over which that person has voting or investment power, or shares such power. plus any 
shares that the person may acquire within GO days, including through the exercise of stock options. Unless otherwise indicated, 
each person in the table has sole voting and investment power over the shares listed. The inclusion in the table of any shares 
does not constitute an admission of beneficial ownership of those shares by the named stockholder. I' or each person, the 
'·Number of Shares Beneficially Chvned'' column may include shares of common stock attributable to the person due to that 
person's voting or investment power or other relationship. 

Number of Shares 
Beneficiallv Owned ( 1) 

Class B Percentage 
of 

Preferred Common Common Common 
!\"arne and Address of Beneficial Owner 

(1 Stock (1l Stock Stock Stock !Jl 
5% Stockholders 
I·J.J.G.-TNetix. lnc.(4) 5.081 495 86.93% 

1001 Brickell Bay Drive, 27th Floor 
Miami, Florida 33131 

AIF Investment Company(4) !.558 !52 26.6M1o 

1001 Brickell Bay Drive, 27th Floor 
Miami, Florida 33131 

Directors 
Richard A. Smith(5) 57.073 4.8R% 
Anthony A. Tamer(6) 5.081 495 86.93% 
Urian D. Schwartz(6) 5.081 495 86.93% 
Douglas F. Berman(6) 5.081 495 86.93% 
Le\',:is J. Schoemvcttcr(G) 5,081 495 86.93% 
Sami W. Mnaymneh(6) 5.081 495 86.93% 
James Neal Thomas(5) 4.563 ' 
Roh Wolfson (6) 5.(181 495 86.93% 
Other Named. Executive Officers 
\Villiam B. Markert(5) 11.415 ' 
Dennis .1. ReinhoiJ(5) l 0.279 ' 
Robert E. Pickens(5) 5.707 ' 
Daniel A. Crmvford(5) 5.712 ' 
Directors and executive officers as a group 
~(15 persons) (7) 5.081 495 125.290 97.65%1 

* Denotes less than ! % 
(I) Unless otherwise indicated. the address of each beneticial O\\ncr listed above is c/o Socun1s Technologie;, Inc., 

I 4651 Dallas Parkwuy. Suite 600, Dallas, Texas 75254--8815 
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(2) n1e Saies A l{edeemable Conwrtiple Preferred Stock converts int0 200 shaJCs ofCommvn Stock, ns adjusted 
for certain events. 

(3) Represents the aggregate ownership of our Common Stock and Class R Conmon Stock on a fully diluted basis. 
Calculated based on 149,353 shares of Common Stock and Class B Common Stot:k outstanding a; of March 1, 
20 I 0, giving effect to immediately exercisable options and warrants to purchase an aggrcga.teofS\.0\ \ 5hares of 
Common Stock gmnteU in connection with our senior subordinated debt financing and conversion ofprd~rred 
stock. 

(~) Includes an aggregate of 1_52 shaes or Common Stock and 1.558 shnres ofprcfCrrcd stock beneficially owned by 
AIF Investment Comp<tny. t\JF Investment Company is wholly-mvned by 1-l.I.G.~TNeti:-:. :Vlr. Tamer currently 
serves as a director and otlict:r of H.l.G.-TNetix, Inc. 

(5) Represents shares of Class R Common Stock issued in cunnl'ction with our 2004 Restricted Stock Purchase Plan. 
(6) Represents shares bt:nc>ficially owned by H.l.G.-TNetix, Inc. and AIF Investment Con-pliny H I. G. Capital 

Pilrtners Ill. L.P. is the controlling stockholdll" ofH.I.G.-TNetix, Inc. rtnd ll.l.G.- TNetix is the controlling 
stockholdcr of AIF Investment Company. Mr. Tamer is a mo;;-mber ofHLG. Advisors !!I, L.L.C., the general 
partner ofH.l.G. Capital Partners lll, L.P., the ultima£ parent entity of H.l.G.-TXetix, Inc. and AIF Investment 
Company. Messrs. Tamer, Schwartz., Wolfson, Mnaymnch, Bcm1an and Schoermt'tkr may, by virtue of their 
restx'Ctive rebtionships with either H.l.G.- TNetix, Inc., AIF Investment Corr-p<tny ur l·J.J.G. Capital, L.L.C., be 
deemed to beneficially own the securities hdd by ll.l.G.-TNetix, Inc. and AIF Investment Company, and to share 
voting arrcl investment power with respect to such securities. Each of Messrs. Tamer, Schwartz. Wolf:.on, 
~1na~mneh, Berrmn and Schoenm~tter disclaim beneficial O\\Tlership of the securities beneficially owned by 
H.l.G.-TNctix and AIF lrwestrnent Co. The address of t:ach of Mi!isrs. Tamer, Schwartz, Wolfson,Mnaymnch, 
Rerman and Schoenll"elter is c/o H.l.G. Capital, LLC, I 001 Brickell Bay Drive, 27th Floor. 11i<tnri, Florida 
33131. 

(7) Represents (a) 125,290 shaes benelitially o>m"d by K.ichard A. Smith, \Villi am B. Markert, Denni~ J. Reinhold, 
Dan A. Crawford, Stew Viefaus, James Neil Thoma~, Kathl)11 S. Lengyel, Danny de I loyos. ;\rlin U. Go\dbo.:rg, 
Robert E. Pickens, Larry Ehlers, Patrick \V. Brolsrna, Joshua E. Conklin and Hymn Cuntn:rll and (b) 495 Common 
Stock and 5,081 PrctCrrcd Stock beneficially 0\~1led by ll.l.G.-TNetix, Inc. and AIF Investment Corr~xmy and 
attributable to each of the Messrs. Tamer, Schll"artz, \\1olfson, Mnaymnch, Berman and Schoenwctter. 
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II.J.G. Capital, LLC Consulting Agreements 

Consullin{; Serl'ices A~:reeme111 

We have a consulting services agreement with H.I.G. pursuant to which H. I. G. is paid an annual fcc of$750,000 for 
management. consulting and financial advisory services. · 

Profe.\·sional Serrices Agreement 

We also have a professional services agreement with H. I. G., pursuant to which H.l.G. is paid investment banking fees 
equal to 2% of the value of any transaction in which \YC (i) sell all or substantially all of our assets or a majority of our stock~ 
(ii) acquire any other companies, or (iii) secure any debt or equity financing. In connection with the refinancing of our 
revolving credit facility (See Note 5), H.LG. received a professional service fee equill to 2% of the tmnsaction ·value, or 
$0.8 million) in 2008. No professional service fi..:c wus paid in 2009. 

l\'lanagement 

Certain of our directors are affiliated with H.l.G. Mr. Tamer and rvtr. ;'v1naymneh are managing pa11ners ofi-I.I.Ci. and 
Mr. Berman_. Mr. S<.:hwanz, Mr. Wolfson and Mr. S<.:ho~nwetter are managing directors ofi-I.I.G. 

ITEM 14. PRINCIPAL ACCOUNTANT FEES AND SERVICES 

Audit Fees 

The following table represents the aggrcgatL' r~es paid or accrued lOr services rendered by McGludrey & Pullen LLP, our 
independent registered public accounting firm. for the year ended December 31, 2009 and by KPMG, our previous 
independent registered public accounting firm, for the year ended December 31, 2008 (in thousands). 

2008 2009 
Audit fees $ 725 $ 477 
Audit-related fees 49 
Tax fees 29 
Total fees $ 754 s 526 

Audit fees consist of fees for the audit of our financial statements, the review of the interim financial statements included 
in our quarterly reports on Form 1 0-Q, and other professional services provided in connection with statutory and rcgulatol)' 
filings or engagements. Fees were paid to KPMG LLP related to the audit of our 2008 financial statements and to McGladrey 
& Pullen LLP related to the audit of our 2009 financial statements. 

Audit-Related Fees 

These are fees for assurance and related services and consisted primarily of audits of employee bene tit plans. specific 
internal control process reviews and consultations regarding accounting and financialrepotting. There were no audit-related 
services provided by our principal accountants in 200X. 

Tax Fees 

Tax fees consist of fees for tax compliance and tax advice sen: ices associated with the preparation of original tax returns 
and requests for technical advice from taxing authorities. Tax services are provided by an outside firm for our tax 
rel<i.tcd matters within the United States and by KPMG LLP Canada for tax services related to our foreignjurisdisctions. 

Audit Oversight Director's Pre-approval Policy and Procedures 

The Audit Oversight Director (former!>· the Audit Committee) has adopted policies and procedures relating to the 
approval of all audit and non-audit services that arc to be performed by our independent auditor. This policy generally 
provides that we will not engage our independent auditor to render audit or non-audit services unless the service is spccilically 
approved in advance by the Audit Oversight Director or the engagement is entered into pursuant to one of the pre-approval 
procedures described below. 
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From time to time, the Audit Oversight Director may pre-approve specified types of services that are expected to be 
provided to us by our independent auditor during the next 12 months. Any such pre-approval would be detailed as to the 
particular service or type of services to be provided and would be generally subject to a maximum dollar amount. 

All of our 2009 audit and audit-related services were approved by the Audit Oversight Director pursuant to our Audit 
Oversight Charter. No other services \Vere provided by our independent auditor that were not approved by the Audit Oversight 
Director pursuant to the de minimis exception to the pre-approval requi1·ernent set forth in paragraph (c)(7)(i)(C) of Rule 2-01 
of Regulation S-X. 

During Jiscal year 2009, the Audit Committee of the board of directors or the Company approved the change in principal 
accountants. In April of2009, the Company engaged McGladrey & Pullen, LLP (''McGiadrey") as its principal accountant to 
audit the Company's financial statements. During the two most recent fiscal years ended December 31, 200S and the 
subsequent interim pel'iod in 2009, the Company had not consulted with :'o.1cGiadrey regarding any of the fol!owing: (1) the 
application of accounting principles to a specified transaction, either completed or proposed; or the type of audit opinion that 
might be rendered on the Company's financial statements, and neither a written report nor oral advice was provided to the 
Company that Mc.Giadrey concluded was an important factor considered by the Company in reaching a decision as to the 
accouming, auditing or financial repot1ing issue, or (2) any matter that was either the subject of a disagreement (as deli ned in 
paragraph 304(a)( I )(iv) and the related instructions to Item 304 of Regulation S-K) or a reportable event (as de tined in Item 
304(a)(!)(v) of Regulation S-K). 

Dming the two most recent liscal years ended December 31, 200S and the subsequent interim period in 2009, there were 
no disagreements between KPMG and th~ Com puny on uny matter or accounting principles or practices, finuncial statement 
disclosure. or auditing scope or procedure which, if not resolved to the satisfaction of KPMG, would have caused it to make a 
rcfen:nce to the subject matter of any such disagreement ,~,..ith its repon. No reportable events, as de lined in Item 304(a)( I )(v) 
of Regulation S-K, occurred within the Company's two most recent fiscal years ended December 31, 200S and the subsequent 
interim period in 2009. 
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PART IV 

ITEM 15. EXHIBITS AND FINANCIAL STATEMENT SCHEDULES 

(a) Index to Consolidated Financial Statements 

Financial Stotements: The following financial statements and schedules of Securus Technologies, Inc. are included in this 
1. r~port: 

Consolidatt.:d Balance Sheets- As of December 31, 2008 and December 31, 2009. 

Consolidated Statements of Operations -For the Years Ended December 31, 2007, 2008 and 2009. 

Consolidated Statements ofSto;,;kholders' Deficit -For the Years Ended J)cccrnber 31, 2007. 2008 and 2009. 

Consolidated Statements of Cash Flows- For the Years Ended Det:ember 31. 2007. 2008 and 2009. 

Notes to Consolidated Financial Statements 

2. Financial Statement Schedules: None. 

3. l·~·dlibirs: The exhibits which are filed with this report or \vhich arc incorporated herein by reference arc set forth in the 
Exhibit Jndex on page 86 which is incorporated herein hy reference. 
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Signatures 

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, thl: registrant has duly caused 
this repo11 to be signed on _its behalf by the undersigned, thereunto duly authorized, on March 15,2010. 

SECURUS TECHNOLOGIES, INC. 

By: lsi RICHARD A. SMITH 
Ril:hard A. Smith, 

Chairman oft he Boarcl, ChiejEr:ecutive Officer 
and Presidem 

(Principal Executive Ojjicet) 

Pursuant to the Securities Exchange Au or 1934~ this report has been signed below by the following persons on behalf of 
the registrant and in the capacities bctow on the dates indicated. 

Signature 

Is! RIUIARD A. SMITH 
Richard A. Smith 

Is! ANTHONY A. TAMER 

Anthony A. Tarner 

/s/ BRIAN D. SCHWARTZ 
Brian D. Schwa11z 

Is! DOUGLAS F. BERMAN 

Douglas F. I3erman 

lsi LEWIS J. SCHOEN WETTER 
Lewis J. Sl:hoemvt:lter 

lsi SAM! W. MNA YM?<EH 
Sarni W. Mnayrnneh 

lsi ROB WOLFSON 

Rob Wolfson 

is/ JAMES NEAL THOMAS 

James Neal Thomas 

/s/ WILLIAM D. MARKERT 
William D. Markert 

Is! MARY F. CLEAR 
Mary F. Clear 

Capacity 

Chairman. Chief Executive Orticer, President~ and 
Director (Principal Executive Ofiicer) 

Director 

Director 

Director 

Director 

Director 

Director 

Director 

Chid Financial OJlicer 
(Principal Financial OITicer) 

Vice Presid~nt. Corporate Controller 
(Principal Accounling Officer) 
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Exhibit Index 

2.1 Stock Purchase Agreement~ dated April 11, 2007, by and among Secwus Technologies, Inc., Appaloosa Acquisition 
Company, 0787223 B.C. Ltd, and 0787223 B.C. Ltd's sole stockholder, incorporated by reference from Form 8~K 
filed April 16. 2007. 

2.1.1 Settlement Agreement, dated November 12, 2008, by and among Sccurus Technologies, Inc., Syscon Justice 
·systems Canada. Ltd., 0787223 B.C. Ltd., and 0787223 B.C. Ltd's sole stockholder incorporated by reren:nce rrom 
Form I 0-Q filed November 14, 2008. 

2.1.2 Consulting Agreement, dated November 12_, 2008, by and among Securus Technologies, Inc., Syscon Justice 
Systems Canada, Ltd., 078n23 B.C. Ltd., and 0787223 B.C. Ltd's sole stockholder incorporated by reference from 
Form I 0-Q tiled November 14, 2008. 

3.1 Fourth Amended and Restated Certificate of I ncorpOl'ation of SecUl'US Technologies, Inc., incorporated by reference 
from Form I 0-K tiled March 31. 2009. 

3.2 Amended and Restated Bylaws ofSccurus Technologies, Inc., incorporated by reh:rcncc from Form S-4 filed May 
16. 2005. 

3.3 Ceni ficate of! ncorporation ofT-i'{etix, Inc., tiled on September 7, 200 l, as amcnd~d, incorporated by reference 
from Form S-41llcd May 16.2005. 

3.4 Bylaws orT-Netix, Inc .. incorporated by reference from Form S-411led May !G. 2005. 

3.5 Articles of Incorporation oJ'Tekquip Labs, Inc., filed on November 9. 19::0:7, as amended, incorporated by reference 
from Porm S-4 tiled May 16,2005. 

3.6 Amended and Restated Bylaws ofTclcquip Labs. Inc .. incorporated by refen:nce Ji-om Form S-4 filed rv1ay 16. 2005. 

3.7 Articles oJ'!ncorporation ofT-NETIX Telecommunications Services, Inc., filed on February II, 1988. as amended, 
incorporated by relt':rem:e from Form S-4 filed May 16, 2005. 

3.8 Bylaws ofT-NETIX Telecommunications Services, Inc .. incorporated by reference from form S-4 filed May 16, 
2005. 

3.9 Certificate or Incorporation ofEvercum Holdings. Inc., tiled on November 25,2002, as amended, incorporated by' 
rdcrcncc from Form S-4 !ilcd rvht)' 16. 2005. 

3.10 Bylaws of Evcrcom Holdings, Inc., incorporated by reference li-om form S-4 tiled May I 6, 2005. 

3.11 Amended and Restated Certificate of incorporation o!' Evercom, Inc., lilcd on February 19, 2003, incorporated by 
reference fi-om Form S-4 liled May 16,2005. 

3.12 Bylaws ofEvercom, Inc .. incorporated by reference from Forrn S-4 tiled May 16,2005. 

3.13 Certilicate of incorporation orEvercom Systems, Inc., filed on August 22, 1997, as amended, incorporated by 
rel'erence from Form S-4 !iled May 16. 2005. 

3.14 8ylmvs ofEvercom Systems. Inc., incorporated by reference from Form S-4 liled May I G, 2005. 

3.15 Certificate of! ncorporation of Syscon Justice Systems Canada Ltd .. incorporated by reference from Form S-4 lilcd 
August I. 2007. 

3.16 Articles of Syscon Justice Systems Canada Ltd., incorporated by reference from Form S-4 tiled August I, 2007. 

3.17 Articles of Incorporation ofSyscon Justice Systems. Inc., incorporated by reference fr·om 1:orrn S-4 filed August L 
2007. 

3.1 S Bylavvs ofSyscon Justice Systems, Inc., incorporated by reference from Form S-4 filed August 1, 2007. 
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3.19 · Articles of Organization of Modeling Solutions LLC incorroratcd by reference hom Form S-4 filed August 1, 2007. 

3.20 Operating Agreement of .Modeling Solutions LLC incorporated by reference from Form S-4 filed August I, 2007. 

3.21 Articles of Organization of Modeling Solutions, LLC incorporated by reference from Form S-4 filed August 1, 2007 

3.22 Operating Agreement of Modeling Solutions, LLC incorporated by reference from Form S-4 filed August 1, 2007. 

4. I Form or II% St'cond-priority Senior Secured Notes due 2011, incorporated hy reference from Form S-4 filed 
May 16, 2005 . 
.;;_~..., 

4.2 Indenture, dated as of September 9, 2004, by and among Securus Technologies, Inc .. T-Neti:x, Inc., T-NETIX 
Telecommunications Services, Inc., T·Nctix Monitoring Corporation, SpcakEZ, Inc., Telequip Labs. Inc .. Evercom 
Holdings. Inc., Evcrcom, Inc., EvcrConncct, Inc., Evcrcom Systems, Inc., and The Bank of New York Trust 
Company, N.A .. incorporated by reference from Form S·4 filed May 16, 2005. 

4.2.1 Supplemental Indenture, dated June 27, 2007, by and among Appaloosa Acquisition Company Ltd .. T-N'I~TtX. Inc .. 
T·NETJX Telecommunications Services, Inc., Telequip Labs, Inc. Ewrcom Holdings, Inc .. Evercom, Inc .. and 
Evercom Systems. Inc .. as guarantors, and The Bank of New York, as trustee, incorporated by relCrenec from Form 
8-K flied July 2, 2007. 

4.2.2 Supplemental Indcntun:, dated June 29, 2007, by and among Appaloosa Acquisition Company I .td., Syscon Justice 
Systc:ms Canada Ltd., Syscon Holdings Ltd., Syscon Justice Systems, Inc., Modeling Solutions, LLC. Modeling 
Solutions LLC, and The Bank of New York, as trustee, incorporated by reference from Form S·4 filed August L 
2007. 

4.3 Amended and Restated Security Agreement. dated June 29, 2007, by and among Appaloosa Acquisition Company 
Ltd.~ Modeling Solutions, LLC, Modeling Solutions LLC Syscon Justice Systems International Pty Limited, Syscon 
Justice Systems International Umited. Syscon Justice Systems Canada Ltd., and Syscon Justice Systems, Inc., as 
guarantors, and The Bank of New York Tmst Company, N.A., incorporated by rcfCrcncc from form S·4 fill'll 
August I, 2007. 

4.3. I Supplement lo Amended and Restated Security Agreement, dated June 29, 2007, incorporated hy reference from 
Form SA filed August I, 2007. 

4.4 Amended and Restated Patent Security Agreement, dated June 29, 2007, by and among Securus Technologies. Inc .. 
T·Nctix, Inc., T-NETIX Telecommunications Services, Inc., Telcquip Labs, Inc., Evercom Holdings, Inc., Evercom, 
Inc., Evcrcom Systems, Inc., Modeling Solutions, LLC, Mudding Solutions LLC, Syscon Justice Systems, Inc., and 
The Bank ofNe\V York Trust Company. N.A., incorporated by rcfcrencc from Form S·4 filed August I, 2007. 

4.5 Amendc:d and Restated Copyright Security Agreement, dated June 29, 2007, by and among Securus T cchnologies, 
Inc., T·Netix, Inc:, T·NETIX Telecommunications Services, Inc., Tekquip Labs, Inc., Evercom Holdings, Inc., 
Evercom. Inc., Evercom S~'stems, Inc., Modeling Solutions, LLC, ~:1odcling Solutions LLC, Syscon Justice 
Syslems, lnc., and The Bank of New York Trust Company, N.A., incorporated by refcrmcc from Form S·4 filed 
August I, 2007. 

4.6 Amended and Restated Trademark Security Agreement, dated June 29, 2007, by and among Securus Technologies, 
Inc., T-Netix, Jnc., T·NETJX Telecommunications Services, Inc., Tel equip Labs, Inc., Evercum Holdings, Inc .. 
Evercom, Inc., Evercom Systems, Inc., Modeling Solutions, LLC, Modeling Solutions LLC, Syscon Justice 
Systems, Inc., and The Bank ofi\'ew York Trust Company, N.A .. incorporated by reference ll·om Fonn S·4 filed 
August l, 2007. 

4.7 Amended and Restated Pledge Agreement, dated June 29, 2007, by and among Appaloosa Acquisition Company 
Ltd., Syscon Justice Systems, Inc., and T-Netix, Inc., Evercom Holdings, Inc., Evercom, Inc., incorporated by 
reference from Form S~4 tiled August l, 2007. 

4.7.1 Supplement No. I to Amended and Restated Pledge Agreement, dated JLme 29, 2007, incorporated by reference 
from Fom1 S·4 filed August l. 2007. 

4.8 Credit Agreement, dated September 30, 2008, among Securus Technologies, Inc-., as Parent and us a BorrowL:r~ 
certain subsidiaries of Parent party thereto, as BotTowcrs. the lenders from time to time parties thereto, and Wells 
Pargo FoothilL LLC, as the Arranger, Administrative Agent and lender, incorporated by rL·fcrencc from Form S·K 
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likd October 7. 2008. 

4.9 General Continuing Guaranty, dated September 30, 2008, by and between \\'ells Fargo Foothill. LLC and Syscon 
Justice Systems Canada L!d., incorporated by retCrence from Porm 8-~ filed October 7, 2008. 

4.10 Security Agreement, dated September 30, 2008, among We! Is Fargo Foothill, LLC, Securus Technologies, Inc., T­
Netix, Inc., Tclequip Labs, Inc., T-Netix Telecommunications Services, Inc" Evercom Holding, Inc., Evt:rcom. lnc., 
Evcrcom Systems, Inc .. Modeling Solutions LLC, Modeling Solutions, LLC, and Syswn Ju:sticc Systems, Inc., 
in_corporated by referent:e from Form 8-K filed October 7, 2008. 

4.11 Security Agreement dated as of September 30, 200R, between Wells fargo Foothill, I.I.C and Syscon Justice 
Systems Canada Ltd., incorporated by reference from Form S-K filed October 7. 200S. 

4.12 Trademark Security Agreement, dated September 30, 2008, among Wells Fargo Foothill, LLC, SL·curus 
Technologies, Inc., T-Nctix, Inc., Tclcquip Labs. Inc., T-?\1ctix Telecommunications Services, Inc., Evercom 
Holding, lnc., Evcrcom, Inc., Evercom Systems, Inc., Modeling Solutions LLC, Modeling Solutions, LLC and 
Syscon Justice Systems, Inc., incorporated by reference from Form S-K filed October 7, 2008. 

4.13 Copyright Security Agreement, dated September 30, 2008, among Wells Fargo Foothill, LLC, Securus 
Technologies. Inc., T-Netix, lnc., Tclequip Labs, Inc., T-Netix Tdecommunications Services, Inc .. Evcrcom 
Holding, Inc., Evercom, Inc., Even.:om Systems, Inc., Madding Solutions LLC, Madding Solutions, LLC and 
Syscon Justice Systems. Inc., incorporated by reference fi·orn Form 8-K filed October 7, 2008. 

4.14 Patent Security Agreement, dated September 30,2008, among Wells Fargo Foothill, LI.C, Securus Technologies. 
Inc., T-Netix, Inc., Telequip Labs, fnc., T-i\}eti.x Telecommunications Services, Inc., Evercom Holding, Inc .. 
Evercom, Inc., Evercom Systems, Inc., Modeling Solutions LLC, Modeling Solutions, LLC and Syscon Justice 
Systems, Inc .. incorporated by reference from Form 8-K filed October 7, 2008. 

4.15 Trademark Security Agreement, dated as of September 30, 2008, bct\vcen Wells fargo Foothill, LLC and Syscon 
Justice Systems Canada Ltd., incorporated by reference from Fom1 8-K tiled October 7, 2008. 

4.16 Copyright Security Agreement, datt::d as of September 30, 100H, between Wells Fargo Foothill, U.C and Syscon 
Justice Systems Canada Ltd., incorporated hy reference from Form 8-K filed October 7, 2008. 

4.17 Patent Agreement: dated as of September 30, 2008, between Wells Fargo Foothill, LLC and Syscon Justice Systems 
Canada Ltd .. incorporated by reference fi'Om Form 8-K filed October 7, 2008. 

4.18 Subordination and lntcrcreditor Agreement, dated as of September 9, 2004, by and among Laminar Direct Capital, 
L.P., Securus Technologies, Inc., T-Netix, Inc .. T-NETIX Telecommunications Services, lnc., T-Netix Monitoring 
Corporation, Speakr~z, Inc., Telequip Labs, Inc .. Evercom Holdings, Inc., Evercom, Inc., EverConnect, Inc., 
Evercom Systems, Inc., and The Bank of New York Trust Company, N.A., incorporated by reference from Form S-4 
tiled May 16. 2005. 

4.18.1 First Amendment to Subordina"tion and lntercreditor Agr·eement. dated as of June 29,2007, by and among Laminar 
Direct Capital, L.P .. Securus Technologies, Inc .. T-Netix, Inc., T-NETIX Telecommunications Services, Inc., 
Telequip Labs, Inc., Evercom Holdings, Inc., Evercom. fnl: .. Evcrcom Systems, Inc., Syscon Justice Systems, Inc., 
Modeling Solutions, LLC, Modeling Solutions LLC, and The Bank of New York Trust Company, ;-...1.A., 
incorporated by reference from Form S-4 filed August 1, 2007. 

4.19 Amended and Restated Intercreditor Agreement, dated as of September 30. 2008, by and among Wells Fargo 
Foothill, LJ.C, as Jntercreditor Agent. The Bank or New York MeJlon Trust Company, N.A., as Trustee, Secmus 
Technologies. Inc., and certain subsidiaries ofSecurus Technologies, Inc. incorporated by n:ference from Form 10-
Q tiled November 14, 2008. 

4.20 Note Purchase Agreement, dated as of September 9, 2004, by and among SeCunrs Technologies~ lnc., T-Nelix, Inc.~ 
Tclcquip Labs, Inc., T-Netix Tele~ommunications Services, Inc., SpeakEZ, Inc., T-Netix Monitoring Corporation, 
Evercom Holding, lnc., Evercom, Inc., Evercom Systems. Inc., FortuneLinX. Inc .. and Everconnect. Inc. and 
Laminar Direct Capital L.P., incorporated hy reference from Form 10-K/A filed September 13,2006. 

4.20.1 June 2007 Amendment to Note Purchase Agreement, dated June 29. 2007, by and among Securus Technologies, 
Inc., T-Nctix, Inc., Telequip Labs, Inc., T·Netix Telecommunications Services, Inc., Evercorn Holding, Inc., 
Evercom, Inc., Evercom Systems, Inc., Appaloosa Acquisition Company Ltd., Modeling Solutions, LLC, Modeling 
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Solutions LLC, Syscon Justice SystCin.S lnt~rmuional Pty Limited, S:iScon Justice Systems International Limited, 
Syscon Justice Systems Canada Ltd., Syscon Justice Systems, Inc., and Laminar Direct Capital LP., incorporated by 
rererence from Form 8-K fikd July 2, 2007. 

f.'orm of 11% Second-priority Senior Secured Notes due 2011, incorporated by rcfcrcm:c from Form S-4lilcd 
August I, 2007. 

Security Agreement, dated June 29, 2007, by and among Appaloosa Acquisition Company Ltd., Syscon Justice 
Systems Canada Ltd., Syscon Holdings Ltd., and The Bank of New York, as·trustee,.incorporated by reference from 
FoffifS:4 Jilcd August 1. 2007. 

Pledge Agreement. dated June 29, 2007, by and among Appaloosa Acquisition Company Ltd., Syscon Justice 
Systems Canada Ltd., and Syscon Holdings Ltd., and The Bank ufNe\V York, as trustee_. incorporated by reference 
from Form SA filed August 1. 2007. 

Trademark Security Agreement, dated June 29, 2007, by and among Appaloosa Acquisition Company Ltd., Syscon 
Justice Systems Canada Ltd., Syscon Holdings Ltd., a British Columbia corporation and The Bank ofNe\v York, as 
trustee. incorporated by reference from Fom1 S~4 filed August 1, 2007. 

Copyright Security Agreement, dated June 29, 2007, by and among Appaloosa Acquisition Company Ltd., Syscon 
Justice Systems Canada Ltd .. Syscon Holdings Ltd., and The Rank of New York. as trustee, incorporated by 
reference from Form S~4 tiled August I. 2007. 

Stockholders Agreement, dated September 9. 2004, by and among Securus Technologies, Inc., H.I.G.~TNctix, Inc., 
T~Netix, Inc._, American Capital Strategies, Ltd., Laminar Direct Capital, L.P., and each of the other investors then or 
thercaller set forth on the signature pagt.:s tht.:reto, incorporated by reference from Form S~4 !iled May 16. 2005. 

Amended and Restated Consulting Services Agreement, dated as of September 9, 2004, among T~Netix, Inc., 
Evercom Systems, Inc. and 1-l.l.G. CapitaL LLC, incorporated by reference from Form S-4 filed May 16,2005. 

First Amendment to Amended and Restated Consulting Services Agreement, dated as of September 30. 2008. 
among T~Netix, Inc., Even.:om Systems, Inc. and H.l.G. Capital, LLC. incorporated by reference from Form S-K 
liled October 7, 2008. 

Amended and Restated Protessional Services Agreement. dated as of September 9, 2004, by and bet\veen T~Netix. 
Inc., Evercom Systems, Inc., and H.I.G. Capital, LLC, incorporated by reference from Form S-4 tiled May 16, 2005. 

First Amendment to Amended and Restated Proressional Servit.:es Agreement. dated as of September 30, 1008, 
among T-Nctix, Inc., Evcrcom Systems, Inc. and H.l.G. Capital, LLC, incorporated by reference from Form 8-K 
filed October 7. 2008. 

Office Lease Agreement, dated as of November 8, 2004, by and between T~Nctix, Inc. and the Prudential Insurance 
Company of America, incorporated by reference from Form I 0-Q filed August 15, 1005. 

First Amendment to the Of!ice Lease Agreement, dated as ol"Novcmber 19,2004, by ~;~nd between T-Netix. Inc. and 
the Prudential Insurance Company of America, incorporated by reference from Form 1 0-Q tiled August 15, 2005. 

2004 Restricted Stock Purchase Plan, incorporated by reference from Form IO~Q filed November 14,2006. 

Fourth Amendment to 2004 Restricted Stock Purchase Plan and Stockholder Consent. increasing authorized shares 
under the plan, incorporated by reference from Forrn 1 0-K tiled March 31. 1009. 

Employment Agreement dated June 11, 200K by and between Securus Technologies, Inc. and Richard A Smith, 
incorporated by reference from Form 8-K filed June 13, 2008. 

Restricted Stock Purl·hase Agreement, dated June 23. 2008, by and between Securus Tt.:chnologies~ Inc and Richard 
A. Smith~ incorporated by reference from Form 8-K filed June 13, 2008. 

Employment Agn:ement.- dated June 20. 2008, by and between Securus 1\·chnologics~ Inc. and William D. Markert, 
incorporated by reference from Form 8-K filed June 24, 2008. 

Restricted Stock Purchase Agreement .. dated June 30) 2008, by and between Sccurus Technologies, Inc and William 
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D. Markert, incorporated by reference from Form 8-K filed June 24, 2008. 

14.1 * Sccurus Code ofE[hics 

21.1 * SchcJuk of Subsidiaries of Securus T e~.:hnologics, Inc. 

23. I* Consent of KPMG LLP 

23.2* Consent ofMcGladrcy & Pullen LLP 

31.1 * Certification of Chief f\:ccutive OHi~.:lT pursuant to Section 302 of the Sarbc~ncs-Oxley of 2002. 

31 .2* Ce11i lication of Chier Financial Officer pursuant to Section 302 of the Sarhanes-Oxley or2002. 

32.1 * Certilication of Chid' Executive Officer pursuant to Section 906 of the Sarbanes-Oxlcy of 2002. 

32.2* Certification of Chief Financial Officer pursuant to Section 906 of the Surbancs-Oxlcy of2002. 

* Filed herewith. 
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Securus' SCP provides industry-leading investigative technology through our patented technology. 
Securus will provide these investigative tools, including call monitoring and recording, for every 
phone call made from an inmate phone and from phones in social visit areas. Authorized personnel 
can selectively disable or place limits on individual telephones within the SCP system using the SCP 
user interface. 

It is no longer enough to just process phone calls through an ITS. As such, Securus has the largest 
documented investment in new technologies through its annual capital expenditure and Patent 
portfolio. Secm·us' SCP provides the following investigative solutions, fully integrated and inherent 
in the SCP system. 

In addition to the investigative solutions inherent in the SCP system, Securus can provide additional 
investigative tools, such as continuous voice verification and call analytics compatible with 
Cellebrite UFED. 

Our goal is to provide San Diego County with the best ITS, the best service, and the most 
sophisticated investigative platform in the industry. The Securus SCP includes more than 500 
distinct features, many of which are specifically designed to identify potential criminal activity 
perpetrated through use of the inmate telephones. Examples of our investigative features that 
increase our customers' potential to prevent crime are presented in the following figure. 

County of San Diego, Sheriff's Department RFP #5337 for 
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Appendix A: Investigative Tools 

Investigator· 
Note Entry 

Covert Alert 

Reverse 
Lookup 

Investigative Features 

/\nonyrnous Two-Way 
Corrim ullication 

Word Spotting 
Remote Access 

Live Call tv1onitorin 

Scan Patrol 

The following descriptions are provided for the features that aid in identifying potential criminal 
activity perpetrated through the use of the inmate telephones. 

Threads 

Securus is proud to introduce our new automated investigative analyst called Threads, exclusive to 
Securus and not available from any other provider. 

Fuel your investigation.< with the power of Threads! 

"Major intelligence failures are usually caused by failures of analysis, not failures of collection" 
- Richard Heuer Jr. - CIA Analyst and author 
of Psychology of intelligence Analysis 

Securus understands the lifecycle of 
intelligence and investigating 

· communications data and the challenges 
investigators, detectives, and corrections 
facility staff face in both time and resources: 

• Pulling reports 

• Exporting information 

• Sending information to someone else 
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• Contacting other facilities for information 

• Combining all the information together 

• Receiving information in many different formats 

• The daunting task of identifying suspicious behavior in the information provided to 
uncover focused leads 

Even when key information is gathered, investigators have to determine where all of the data will 
go as well as the time consuming method of analysis, which can take hours for each individual 
event. 

What if you had a 24x7 analyst that you didn't have to provide a salary to or benefits? How much 
time and money would be saved? What if you had a sense of liability protection knowing access to 
the data is controlled, logged, tracked, and available to only authorized users? 

With Securus' Threads product San Diego County will have that and more to enhance investigative 
efforts. The unique algorithms used within Threads were designed by real investigators with many 
years of experience analyzing communications data and training other investigative units on how to 
analyze data. 

Securus understands that during the course of an investigation, the law enforcement community is 
inundated with data. Data is coming from different sources in different formats with numerous 
potential leads that can be followed. Each lead potentially creates many more leads to be followed 
and so on. We understand investigators are quickly overwhelmed with the amount of information 
they must analyze as well as the time and resources required to manage, retrieve, and analyze the 
data to identify those leads that are most likely to uncover important information. 

Various Sources of External Data: 

• Confi.,cated cell phones (calls, text messages, ernails, videos, contacts, etc ... ) 

• Public phone records 

• Events and places of interest 

• Mail 

• Lexus Nexus 

• SS7 information 

Corrections Information: 

• Inmate call records 

• Inmate personal information (name, account number, PIN, DOB, SSN, etc ... ) 

• Who the inmate is allowed to call vs. who they actually called 

• Called party billing name and address information 

• Corrections facility information in proximity to calling behaviors 
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All corrections data (call records, phone numbers, billing name and address, etc is automatically 
and fully integt·ated with Threads the moment Threads is enabled. All other sources of data are 
imppJJ:!'-d. ir<to Threads and analyzed together to automatically build an investigation. 

For example, Threads will uncover calling patterns that lead to a high probability an inmate has a 
cell phone. That cell phone is confiscated and the information pulled from it using a Cellebrite UFED 
device or something similar. This information is then uploaded into Threads and that valuable data 
is then analyzed along with the corrections communication data to uncover an inmate's plot to 
escape or run an organized crime syndicate from inside the facility. After determining a suspect on 
the outside of the facility and mapping out the address, the investigator acquires the public phone 
records and imports that information into Threads which is again, analyzed with all the other 
gathered information. This all takes place in one location, with one tool. and is completely 
integrated with Secut·us' data. 

Securus has the most widely used platform in the industry, with over 1,600 facilities installed, over 
850,000 thousand inmates served, literally petabytes of intelligence data, and over 1 million calls 
processed per day. This valuable data is integrated directly into Threads and at San Diego County's 
fingertips. 

Threads is a powerful, accurate, easy to use, intuitive tool that will automatically analyze 
investigative data such as inmate communication records, public phone records, and data from 
confiscated cell phones to automatically generate focused leads for investigators. Leads can 
include suspicious calling patterns, inner circles, communication events to numbers on a bounce 
list, associations between multiple inmates, their correlation to called parties, and much more. In 
addition, this powerful software provides dayroom-based analysis that discovers leads irrespective 
of the PIN number being used by the inmate and common contact reporting showing inmates who 
are facilitating communications between different areas of the institution. 

San Diego County investigative staff can easily uncover patterns of fraternization between inmates 
and correctional officers, discover common contacts between inmates and called parties, and 
customize the information and reporting to filter out irrelevant calls such as girlfriends or legal 
counsel from analysis. 

Additionally, Threads will detect criminal organizations being run from within jail, detect three-way 
calling patterns when multiple inmates are talking to one called party at the same time, find 
associations of multiple called parties based on who is calling them, and identify inmates who 
possibly have a cell phone based on calling patterns. For instance, if an inmate makes six calls per 
day, every day, but then all the sudden doesn't make any for a week, it is possible they have another 
form of communication such as a cell phone. 
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Activity and Hole Detection ·· 
Proprietary and Confidential 

All information is presented graphically as well as textually for· ease of use. Timeline charts and 
graphical analysis make it easy to reveal periods of high-intensity calling and other calling patterns 
on a graphical and interactive timeline. This technology identifies the inmate even if the calls are 
masked by another inmate's PIN and eliminates the human intervention by receiving actionable 
intelligence at the push of a button. Additionally, Threads allows you to set up automated 
notifications which will e-mail an investigator when information is found. 

Threads analyzes data for investigators and provides interactive visualization tools to pmduce 
easy-to-understand analytical reports, charts, inter·activc graphs, maps, and builds a case and 
presentation view that is used as evidence in a criminal trial as show in the following samples: 

Timelines and Trends 
,maatrJI: SU3-0llSl!l~ 

lar.uvrZ1,1001! Q.l:ll9PM·~bn6-l,ltOS o.&l1Pr.t 

GIS Mapping 
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Investigative Benefits to San Diego County 
San Diego County will realize the following investigative benefits that only Threads can provide: 

• Cell Forensics Analysis 

• Identify Accomplices 

• Offenders contact people on the outside indirectly, Identify who they are 'really' contacting 

• Identify linkages 

• Identify an offenders inner circle 

• Identify associated gang members 

• Identify offenders communication within jail 

• Find unique patterns in communication data 

• Combine all the data into a single system to analyze 

• Harvest all of this information with enhanced reporting tools 

Securus' Threads is an exclusive offering that no other provider can offer to the correctional 
industry. Threads is available as an optional product and empowers San Diego County with the 
latest in investigative technology and one of the most powerful tools in the Intelligence Community. 

Covert Alert 
The SCP provides an alert system, called Covert Alert. Covert Alert provides the capability to 
automatically call, and alert authorized designated County staff and offer live call monitoring. 

The following figure illustrates the SCP user interface screen used to configure the alert notification. 
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Configuring an Alert Notification 
-.... .... 4->" 

Secure Call Platform 

, , ' 
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,..,,,~..,~-n<"-'11.• 

•1.> .. .:: .. ~.~ ~·,:­_.,.., __ ._,...~ 
c.... .. o..,._ ba:l.V~-t. 

·~··~· .. ·· 

Cov.;,n .. r~rt~ can f.,,. j-.\t t1•; Pl~l. 
~hon<:>. {)( Mll'dial,;.tl nu:nber onde 

invi!\l:i>"tlc<l(h~r~. ~ dllif"d 
m.!<nOOr). 

Covert Alert bridges a call to an authorized remote number for those dialed numbers, phones, or 
inmates PIN, that arc under surveillance by the investigative unit Authorized personnel can 
monitor a call, from any designated remote location, while the call is in progress. 

After a dialed number, phone, or inmate PIN, is assigned a "covert" status, the user enters a 
telephone number (such as cellular, home, or office), which is where he or she wants the call sent to 
for live monitoring. When a call is placed by an inmate, or to a phone number, or on a phone that 
has a covert alert trigger, it is then automatically sent to the pre-designated investigator phone 
number(s). A call can be sent to multiple numbers simultaneously allowing several investigators to 
listen into the call.ln addition, an optional email can also be sent to the investigator, notifying of the 
Covert Alert information when an alert is tr·iggered. 

There are no distance barriers to the retrieval process so the remote telephone number can be 
located within the facility, or across the country. As an additional benefit, administrators may 
continue to monitor this call and other calls, through the on-site workstation, while utilizing the SCP 
user interface, or remote live call-forwarding feature. This allows facility investigators to effectively 
monitor potential illicit activities regardless of the investigator's location. 
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As an added security feature, the investigator will be prompted for a personal identification number 
(PINYwhcn he or she receives a call from Covert Alert. The investigator's PIN must be entered and 
accepted before the call is connected to the investigator. 

"Barge In" 

While on the covert alert call, the investigator can terminate the call between the inmate and the 
called party by pressing a predetermined code. In addition to being able to disconnect the call, the 
investigator can also barge into the inmate conversation and speak to both the inmate and the 
called party by pressing a predefined "Barge In" code and confirming that they want to barge in. 

Covert Alert Call Detail Record Report 

The Covert Alert Call Detail Record Report allows authorized users to search for calls in which a 
covert alert was triggered. The report provides comprehensive detail regarding the call. The. 
following figure is an example of the SCP user interface call detail record search used to create a 
covert alert t·eport. 

Covert Alert Calls Detail Report 

(cv~:! Al':'rt re;:;c11 rl>'l"vlts d;~;.,1ay ui~\c~l ·,nfo:m,>;i;,n 
aOC.ut •Mtr, ttlggk,.,d alotrt ~t.i~h ~5 whc w~~ ~ler:l.'d, 
wh~• h~ ;.>P«•'<lcl, ,,.n st~tus, t~ll st;;rt ;~nd <e·~d. 
dur~l;Oil, C1aled numb>or <>nd mrye, 9·.' dkl<ing the 
iwn tc the l•!h d .oa;:h t<!~crd. ust-r~ tM1 dl5pl.Jybll 
ca)1 C<::J!l iniorm<>li~n fc: "'a~h call. SCP'J Cov~rt 
Alert feature and reports have aulstcd in m~ny 
"imina! in\I!Htieati<:>ns thro~.~:l1<:n•t the ~ountry. 

C:ov.er1 A.lert C-a!l Datail.R~cords Saarc:h 

'(Uu'.llt'"'"'3":!<,..,.,.._} 

'"_:::;_:r;; _ _:__~~- .... ~--:.,._.~---·-·--··~--~~} .. _:~~E~-~--~~~:~- -~-- ---~--- L 'k~~~~·-·~~ -~~--~~ . ""~ --~--
c-. ... ,cw~:' ........ : ~-• ._ ~~-~ ;- - - euw...,>'-«.......,"- I I'J!"<><, 

Scan Patrol 
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Authorized County personnel who are monitoring calls can use our Scan Patrol feature to scan 
througii li\•e calls via the existing live monitoring that is available today. Similar to the scan function 
on most automobile AM/FM radios, users can enter a specific time for which the system will play 
each call before moving to the next active call. The scanning will begin from the first active call on 
the first active port and continue to the next active call, looping back to the first active call when 
reaching the end. 

The following figure presents an example the SCP Scan Patrol page. 

Scanning Live Calls 

PinY L<>e.>\iQ<1 lnm,le Mc1"' (1\y, ~~ fwd Our PNv W•l.-!o Sl~lu< Dl~l@<! Nun.b~< Coli Doi•/T;n>@ 
Nomu (~) ... 0 .Ol·e ')'~'(·;;::!, ~IW<Jlh,· '~~s 

...-..,;. B•n'• lSI~(.! 

·~-'""n :DJ~; 

Word Spotting 
SCP's Word Spotting is an investigative tool that automatically finds specified keywords and short 
phr·ases within inmate conversations. This technology speeds up investigations and reduces labor 
demands! but also increases investigative capabilities. 

Securus' Word Spotting solution was developed specifically for the corrections environment. 
Securus built and tested this technology in our development lab using real calls placed by real 
inmates with feedback and direction from real investigators. 

County of San Diego, Sheriff's Department RFP #5337 for 
Detention Facilities - Inmate Telephone Services 
APPENDICES 
© 2011 Securus Technologies, Inc. All rights reserved. 

10 



Appendix A: Investigative Tools 

SCP's Word Spotting features include: 
. ... _...~~- ... ~ 
• A default dictionary of more than 7,500 search words that can be customized to meet the 

facility's needs, including slang and jargon not found in standard dictionaries. As security 
threat groups expand their code word vocabulary and new intelligence is gained, new 
keywords can be added. 

• A user-friendly interface where suspicious inmates or phone numbers can be selected for 
ongoing searches. 

• A Word Spotting search engine that automatically processes inmates or phone numbers with 
no additional involvement from facility staff. 

• Integrated reporting that allows users to identify calls where specified keywords were 
spoken. 

• A unique feature that allows users to select suspicious recordings from the standard Call 
Detail Report and send them through the search engine with a single mouse click. 

Securus' Word Spotting: Fully Integrated with SCP 

other similar tools in the industry use off-the-shelf systems that are intended to be used for 
call centers or professors, These systems do not account for the ever changing landscape 
of criminal investigations or the evolving mentality of inmates. In many instances, these 
systems also force investigators to copy calls to local machines or move calls to a separate 
tool to identify specified words spoken throughout the call. 

In contrast, Word Spotting is fully integrated with the SCP calling platform. Through this 
integration, Word Spotting searches for specified keywords in calls automatically without the 

need to switch programs or download calls. 

Word Spotting Reports 
Authorized users can access the Word Spotting reporting tools through SCP's user interface. From 
here, search criteria such as date range, PIN, dialed number, and inmate name can be used to pull a 
report that lists all of the calls with identified keywords. From the reporting feature, suspicious call 
can be selected and the recording analyzed. 

The reports provide standard information such as the name of the inmate, their PIN, and the dialed 
number. In addition, investigators can see which keyword was "found" and the time within the call 
that the word was spoken, saving valuable time by eliminating the need to listen to the entire call. 

Suspicious calls can be selected and those recording can be analyzed using the integrated SCP 
media player. By using the media player with the report information, investigators can "skip" to the 
exact location ·in the c'onversation when the keyword occurred. 
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Word Spotting Report 
·~·! . 

Secure Call Platform 

·~ ' I'-ll 

.. _., 

"'"':"'""''· 
'~-f .. '"""' 

~~ •. ~~;:;~~;~.,.. ··:f~; 

.~1· ..... ,.,1 

,»~~-,~~~~~~-~-::.~-~;~, · -mL .. ~i~~~:::::: -~~~~,~-i•: .. ~-~--:~:~--~~-:;.. -- 1 
O'Z>;;O•!~ C-<·;~l~:<l!!:>f 'tlt ''·'' "'"''"' "" C>•O'I>a ~(-lt>:f>1 

··~---- -- >..;-..> --l.- - ---·------------ ,, ............. . 

1--- ----
" . . . 

County of San Diego, Sheriff's Department RFP #5337 for 
Detention Facilities- Inmate Telephone Services 
APPENDICES 
© 2011 Securus Technologies, Inc. All rights reserved. 

12 



Appendix A: Investigative Tools 

Word Spotting Keyword Management 
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Word Spotting Search Configuration 
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Reverse Lookup 
SCP's reverse lookup feature provides San Diego County staff with the ability to identify the billing 
name and address (BNA) of a dialed phone number captured in a call detail record. Users can easily 
point. click, and initiate a BNA search that looks for the number in both private and external sout·ces 
of data. This search process is unique in the industry, providing the most accurate BNA information 
possible. 

When the search finds a positive match for a destination phone number, a pop-up box will appear 
on the screen describing phone number's billing name, billing address, and the date the number 
was last verified in the system. Unlike other similar tools in the industry today, Secm·us' fully 
integrated reverse look-up feature will be provided to San Diego County at no additional cost. 
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Reverse lookup was designed to allow users with the flexibility to access the r·esults from anywhere 
the number exists in the system such as: 

• Call detail reports 

• Blocked number lists 

• Global allowed lists 

• Call frequency reports 

• BNA search screen, a dedicated BNA investigative tool 

Reverse (BNA) Lookup Feature, Accessed through SCP's Call Detail Report 
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Dedicated BNA Search Screen 

.Secure Call Platform . . . 
•11074 'o'tmM ~ ,I!XU ~ '*:f'l'YPCI!IAL • - • • •f • 

ENA Search .. 
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Reverse Lookup and Personal Allowed Numbers (PAN) 

Use the dedicated billing neme and 
~ddresssearch screen to investigate 
the location of a specific destlnation 
number 

I fusing PAN management, SCP allows authorized users to associate the BNA information to a phone 
number on the PAN list. This feature allows administrators and investigative staff to easily view 
this information without additional research. In addition, Securus' reverse lookup feature offers a 
comprehensive ad hoc search tool where an authorized user can enter criteria ranging from first 
name, last name, address, city, state, and ZIP to obtain this information on demand. 

Viewing BNA Information on an Online Map 

Securus' SCP easily integrates with Google Maps proving a quick and easy way to visually see the 
physical location of the address associated with the telephone number. Simply highlight the 
telephone number and a single click later, a Google Map is rendered on the screen. 
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Mapping BNA Information 

Crime Tip 

Userscan ~ctivate GPS mapping 
fun~tianality by combining the 

Securus' Crime Tip feature is an offender crime reporting tool that provides offenders with a secure 
way to provide crime tips and/or leave contact information for follow-up, if they desire. The SCP 
system anonymously records all messages left on the Crime Tip Hotline, allowing offenders to 
provide crucial information without being exposed as an informant. 

The offender's identity remains anonymous, or he/she may leave a name for the facility to reward 
the offender for information leading to the successful prevention of a crime, or the appt·ehension of 
any individual caught in the act of committing a reported crime. 

The Securus Crime Tip feature includes: 

• A pre-arranged telephone number (designated by the facility), provided to all offenders· 

• An option to listen to all or selected recorded messages 

• An option to burn specific information onto CDs for use as evidence 

,:;:-. SECURus· 
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• A way to generate reports of all recorded messages with the date and time of the message 

• A way La leave an anonymous reply message to the offender "'· 

Call Tracker 
Securus' SCP allows for authorized users to add notes and tracking numbers to call detail records 
associated with recordings. The Call Tracker feature gives authorized users the ability to add a 
tracking number, gang affiliation, duration into the call, and any other notes associated with the call. 
Additionally, this feature allows authorized users the flexibility to either keep the note private to 
their own investigation, or to selectively share the note with other users. From the simple to use 
notes screen/ users may also view previous notes associated with the same call. 

Adding a Note to a Call Detail Record 
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When searching for Call Tracker entries, authorized users can easily navigate to the Call Tracker 
Search tool. This tool allows authorized uset-s to search for Call Tracker entries by tracking number, 

.~SECURUS 
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authorized user first and last name, phone number dialed, inmate account number and PIN, and 
complete a full text search on the notes added to the call, such as gang affiliation and the start j end 
date of_a call. As with every report in the SCP user interface, the search results are exportable to 
Exce(i>"6F, or CSV. 

Searching for Call Tracker Records 

Secure Call Platform 
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SCP's Call Tracker feature provides the unique capability to extend the expiration of a recording. 
Many times Call Tracker entries are added to calls that are currently under investigation. It is 
common to find that investigators do not want recordings from active investigations purged from 
the system-regardless of the recording retention policy in effect. With Call Tracker, authorized 
users can protect a recording from being purged by extending the expiration of the call by 30, 60, 
90 days, or for the life of the contract. This is easily accomplished by selecting the Extend Expiration 
icon. The Extend Expiration feature allows authorized users to view the current recording 
expiration date and time [date and time in which the recording is set to be purged) and choose to 
extend the expiration of the recording by 30, 60, 90 days or to mark the recording to be retained 
online for the life of the contract. 

County of San Diego, Sheriff's Department RFP #5337 for 
Detention Facilities- Inmate Telephone Services 
APPENDICES 
© 2011 Securus Technologies, !nc. All rights reserved. 

19 



Appendix A: Investigative Tools 

Extending Call Recordings 
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When downloading calls from the SCP user interface, authorized users add calls to a Recording 
Management folder. This folder allows authorized users the ability to add multiple recordings to a 
single folder for ease of management as well as other functionality allowing users to manage calls 
and how they wish to download them. When this Recording Folder is downloaded, any associeted 
Call Tracker entries can be exported through Call Tracker to the downloaded recording folder as 
welL 
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se·cure Call Platform 
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Securus allows access from facilities and its investigators to research calls via a single access portal 
known as the SCP user interface. The SCP user interface provides a single-point of access to all the 
investigative tools provided in the SCP. 

Investigators can specify search criteria for calls. such as called party, calling phone, date, time, PIN, 
account, duration, and locations, and search across a site or group of sites based on their security 
authorization. This search is performed across the CDR records and can include a search for either 
all call attempts or just completed calls. 

The results of this search allow for viewing of detailed information about the call and, whether or 
not a recording was made. 

If a recording was made, within the limits of security access gr·anted, the investigator can listen to 
that recording using a powerful call player that has easy-to-use search capabilities, and features 
such as, pause and play. 

•:D SECUFJJJ.S. 
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To aid in reducing the time spent performing the search, the call player allows the user to see the ....... ,.~ 
wave activity of the call to quickly search through areas of limited talk time or to help identify a 
particular event. 

The act of listening to a recording involves what is known as "streaming" the recording to a 
program on the computer that can 'play" the recording through the attached speakers. While it is 
possible to make a recording from the speakers, this is only a copy of the original. 

Chain of Evidence safeguards are in place to prevent access to the actual digital copy of the 
recording to eliminate any chance of manipulation, whether intentional or accidental, that could 
later be brought as a challenge to the authenticity of the call recording. 

Retrieval of calls that are less than one year old can be retrieved within the requested timeframe. It 
should be noted that call recordings that are marked "store for life of contract" hy San Diego County 
for further investigation could take slightly longer to retrieve because of the required data mining. 

Additional Add-On Features 

Commissary Order by Phone 

Secm·us' Patented Commissary Order by Phone product provides inmates with the ability to order 
commissary items, including phone time, using the same inmate telephones used to place calls to 
friends and family members. 

Benefits for Your Facility 
This product saves facility staff time processing commissary orders and handling commissary order 
complaints. Commissary Order by Phone frees up your staff to focus on important activities like 
safety and security. Orders can be placed when needed by inmates, and as frequently as needed, 
thereby reducing complaints. Increased sales on commissary items by offering an additional point 
of sale, also increases your facility's commissionable revenue. 

Benefits for Inmates 
Inmates also benefit from using Commissary Order by Phone. They can place orders when they 
want to, as frequently as they want to without having to wait on facility staff. It is convenient easy, 
and accessible. 

To place an order using Commissary Order by Phone, inmates can simply go to any inmate 
telephone and dial a designated number. The call then connects to the commissary's IVR where the 
inmate can place their order by following the voice prompts and pressing keys on the key pad of the 
phone. Inmates are charged a small convenience fee for the call. 

Benefits for Commissaries 

Commissaries also benefit. Our Commissary Order by Phone product opens up another point-of­
sale for commissary companies, helping to increase their revenue through the sale of more 
products and/or through improving inventory turn times as more orders are placed more 
frequently because it is more convenient for inmates. 
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Securus Video Visitation 

Securus can provide San Diego County with a state-of-the-art Securus Video Visitation system, 
enabling you to conduct visitations safely, securely, and with less burden on facility staff. This 
advanced optional solution provides San Diego County with multiple benefits, including: 

• Enhance facility security by reducing the possibility of inmate confrontation 

• Enhance facility operations 

• Improve the ability of the inmate to communicate with legal reprcscntationjbail-
bondjfamily, and any other persons authorized by San Diego County administration 

• Reduce contraband infiltration 

• Reduce inmate and visitor movement through a facility 

• Increase security for visitors 

• rncrease inmate and visitor morale with increased opportunities to visit 

• R~duce man-hours needed to escort inmates and visitors to visiting areas 

• Generate income for the facility as a shared revenue producer 

The Securus Video Visitation solution is a centralized system, similar to the SCP system, that allows 
automatic technology and feature upgrades. After the system has been implemented, it is easy for 
Securus to enable new features and modules by activating the feature in the centralized system. 

The Securus Video Visitation solution enables video arraignment and visitation sessions between 
inmates and their friends or family members, attorneys, and law enforcement officet·s. However, 
The Securus Video Visitation solution is much more. In addition to traditional video visitation 
sessions, it also provides: 

• Visitation registration and scheduling 

• Chat features for internal communication between San Diego County users, such as 
attorneys, probation officers, and jail administrators 

• Inmate information kiosk 

• Sick call requests 

• Commissary order interface 

• Long-term storage of recorded visitation sessions 

• Automated retrieval and playback of sessions 

• Browser-based system administration 

• Call history record 
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• Usage reporting 

•• ,¢..~ •r..-.. 

Securus can push and pull information from various "backend" jail Management Systems and 
display this information to the inmate. When an inmate identifies themselves via the touchscreen 
interface the application can display: upcoming court dates, bail amounts, commissary balance, etc. 
This inmate information module was developed to reduce the frequency that inmates pose 
questions to Corrections Officers, increasing productivity and freeing them to do other tasks in the 
facility. 

Sick Call 
The sick call module allows inmates to electronically request a medical visit. A simple questionnaire 
asks inmates for medical information and a r·equest is routed to the facility's health care 
professionals. Use of the sick call module reduces the paperwork and labor required in a manual 
sick call system and provides an audit trail. 

• Secured access: System access can be secured with jai!ID and additional password 

• Multi-user and Multi-location: 

o The sick call system can allow several inmates to request sick call simultaneously 

o The same sick call system can be used in several locations 

• Easy touchscreen graphical interface: 

o Large buttons to make selections easier 

• Full administrative control: create/edit/delete sick call items 

Commissary 
The commissary module provides inmates a secure and easy to use way to order goods 
electronically from the Commissary store. 

• Secured access: System access can be secured with jail!D and additional password 

• Multi-user and Multi-location: 

o The commissary system can allow several inmates to order commissary 
simultaneously 

o The same commissary system can be used in several locations 

• Easy touchscreen graphical interface: 

o Large buttons to make selections easier 

o Each commissary item can have a photo associated with it to make selection easier 

o Submittcct orders can be changed up to the time they are picked 

o Full order history: Inmates can review their past orders 

• Full administrative control: create/edit/delete commissary items, pricing, etc. 
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• The commissary module is platform agnostic- it can be used with an in-house commissary 
system or a third party platform. 

Continuous Voice Verification 

Securus, in partnership with )LG Technologies, is proud to offer the "Investigator Pro" advanced 
voice identification technology originally developed for the U.S. Department of Defense for covert 
surveillance. 

Prior to its development, no technology existed that was capable of performing the type of 
advanced surveillance functions to meet their needs. To solve this problem, the Department of 
Defense approached the Massachusetts Institute of Technology (MIT), home of the best voice 
analysis engineers in the world. MIT was tasked with creating a system to automatically monitor 
and analyze phone calls. Not surprisingly, they succeeded-and delivered a cutting-edge solution 
with unprecedented capahilities. The foundation of the technology is to identify when a person 
other than the offender or the original called party that accepted the call is engaged in the 
telephone conversation. 

Through its relationship with MIT, )LG Technologies was granted an exclusive license to bring this 
revolutionary technology to the corrections community. Through our partnership with )LG, 
Securus is proud to offer this technology to San Diego County. Please refer to the brochure on J LG 
Technologies Investigator Pro Product in Appendix C. 
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Screen Shots 

The following example upgrade announcement illustrates one approach to inform the SCP users 
that maintenance will occur soon to the system and/ or the user interface. 

Maintenance Notification Splash Screen 

SCP 

Coming Soon 

$(1' ~1/'ilOI'lll'f> will b~ PIC\•h1!i'd r.f'Wiy <:>nhJnU!i11'"~llllfo~ ]II \M \lP(Oillir.g 

SCP f!~k·d.'i-'2 0.3! lfld!>dM w~J bf' !!pP~tf'5 inlhf' AI!'.J~ ot: 

(~IIControl 

Report Cu',tamiUtiOfl 
rr ,!ud C.otHr(.~S 

ca!l('d i'~•w O;,tk·n~ 

W;Hrh forimpl\~mcnt<Jlion detail~ ou 1lw n\::.:1 
M>l;nhm.tut.L• n<Jiice, 

W<'. illlllrcdiltt! vmn ~~~~I!Jt'~l ions; 
piC,lSC l<:t u~ know !tow we li'lll !lhlk<: YOIIr joi.J <.:il<.ier. 

Your St!(Uf\1~ T e<tllt 

T-=:~it;!:lt.QHr.\1.•.~r!.!. 
{"· :~u %<\If~ To!~:I'~'·I~;J!<!\, 1'1'; f..IIR>JI'II R•H"'""'· 
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Secure Call Platform Debit Report 

SCP Ce:.:t Report .:;;;arcr. 
I~Odri..., ~•~<to.<> Mil b~ 6>•~111>0<! ~~ p.!>•~Of,<l<) 

By using the criteria in 
the :.e-.:nch area, users 
can run reports 
detailing and totaling 
SCP Debit activity and 
balances for their 
facility. 

c~~-.,,,.,,, 

:.;.,.·:·;.~~ .. 
L;:. -~- ·-""""'"' -­m"n"" 

..... : __ ._ 

~~-_..,-,....·-~ 

...- ::_~_~.G:':.-'''~-~.5~-~~ 't';t' 
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Login Screen 

Secure Call Platform 

username and password for 
anytime, anywhere access. 

'I Inform<~tiull 

04,21.2011 
tle>Y Look 1111d fed 

l 
' 

urng 
tters 

off rhe Wire 

G3.22.2(l:i i 
tr.'llg tPunty l~•l Conn<:cl.~ H<H~ 
Call~ with Seruru~ 

(H.31.2011 
S"u~eus IO.nn-oLII\Ces Pili' Oo•·m o1 
ll~bt 

012~ Z01 't 
S"Ctl~\l~ .O.drl._ Hl>r? !ban ~0 "~"'"' 
l'ei!lt<Iftl!< '" It~ ~<"nor« c~!l 
I>Jatr"n" (SCl') tn lOH.l 

Term~ ""d Cond•tlo>ni 
::- :v-11 s~ruru~ T-<ct1MloQi;!~, rnc "~ R•~nt; R.;,s.ar-,·~d. 

Products !i Ser-viu~.s 
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Disabling Telephones 

->:tb->;11to<l» ..... -.---,· 
'"~" 1g;:~w 

........... t.••"""~ ;:.::,...~., ......... 

l-l'h-,,·~"" .. """"' !"~.!0 
lll".f-.-..fr.A!!U~ 

c"'"'"'~><""'-""''" ~-~::l"' 
1/koll<""'•~~r•·r., 

·,,.,.,,.,<,oN.to'> 

,-A-u-th-o-,-;,-ed_cu~se~,~,-.-,-,~bl_e_o_c __ -,. 

disable phones from anytime, 
anywhere. 

':" ~Oil S<><UOu• T~..:t.'><ll~\1'-lf, I<.: . .U 1'::1~- ~><Oir-1..$ 
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·~ 

Programming Calling Schedules 

.... ..,..., 
i<J 
-~;_:t~J 

€"'!.; ·,.;., 
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Sample Frequently Called Number Report 

Secure Call Platform 

Ca'! Frequency s,..arcn 

Select date range and other 
criteria to narrow the 
r~sults 

t:::' SECURus· .~ =-"'-'-'· 

Enter~ threshold lor the 
number of times a number 
was called to ini~ate the 
report. 

(.all FrEquen~y result> 
display each dialed 
number meeting or 
e•ceeding the defin~d 
threshold. By clicking on a 
frequency amount, all call 
df'l<lil infno rnatiort for the 
calls are displayed. 
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Call Forward Detection 

··-· .... ·-! ':" .... _."..~ ''"'~" -"'-~·· ,.,.,_~,~ ..... - .... .,. 
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Configuring an Alert Notification 

Secure Call Platform 

I 

~~~~s:ig;!~rs can ;nen <>~s!l',' ..::n:~' a 
phty,.;. .::r "!m~H ~ddr,;;os~ha; , .• ii! 

. ...::.:::·· '~: ·'·~r--,;,~~~ 
.. ~ ....... ,.. : _L..... . 

. 

- ... ~ ....... ~~ ... ,--~~--to::l .. ., .. ~., 

.,......,..t"''•- ~ 
,..,;,~~.....:· .. ,...., ................ 

Do_t, ..... ~ •• 

·"""'''"-':I'><' 
~-,-~. 

,4-.,o::.v~· ~!·~;'-' .... .,-........ ; ~--
.,.,,.,-,._,_M 
~ ... ~-- ;--;~~~·~-

County of San Diego, Sheriff's Department RFP #5337 for 
Detention Facilities- Inmate Telephone Services 
APPENDICES 
© 2011 Securus Technologies, Inc. All rights (esr.uved. 

33 



Appendix B: Secure Call Platform Screen Shots 

Alert Notification E-Mail 

!ifCUWS.AJ..~lJXUIOO_~.'I'C'~~r.e; 

M.-nt¢11~ 

SHII< WU~ 51'21.»10 t:l 2 PM . 

i 
Cc ~ ~cJ~tt sYSlEM: covun .;.(£f::l · · 

A cov~r·t all!!rt ha-s b.e~n td&gf't'!'!d J.nni<.atiog J cJll has Men pl.lO!d fr'ml/to a CIHL_PAR:iY. th(> ..!.~ 
d<tall of thls oll 1> as followS< j ',, 

i ! 

'J Phone: tP 2'1 

Fo~ core det~ll please go to S-G~it by logging on to 
http:;! 1/soa!Dan!kenter-. !>e-ctwust""ch. n.et/Signonh'sb/. 

f I . [ 
I . !·. 

,,~.,,,,~~· ... ~·~·~ =·edt 
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Co~art ,:.Ji:i!t Call Oatili\ R-a.cords Seardt 

,..,...)!;.~t.!;lf~.~ ... -... ~·i. 

Covert Alert Calls Detail Report 

Co<-~{t :O.i.er; r·~oon re!u!a disoi~v uilki!l !nfonT-<'t;co 
.o-txnn ~ach tr!gger~d.a1ertsuch c-£ who ~ns i1Ht·~rl, 
wh,•: h«;>co?no:,~. t311 s:a;us, cal! !H~t and e~d. 
d·x~tion, dh•lt=dn;.::nC.:r <>ndmo•e. 3·; t!k~Lna rh,: 
lcnn:o the lef~ of e~chr<occrd, '.l!<'n (~n di~::>l~v f"ll 
oll.;l~t~i! lr\fcrn'lation f.:• e;d1 call. SCP's Cov~rt 
Al~rt fe3ture ;md reports h;,vl! u~isbd in ma!\y 
~rirr;ir.;l ir.vcH~if:"tlon• throuehou! the country. 

;--~-~:-:-;.. "'-t~-~-~-'- :_~~;;;:;··--------- : ,;:~~~; ~"'""'"~~:.c_:::~~:;;:·~;;":;:_~"2;":· -~~;:•;.;~ ........ >;,f_~:-.:~~~~,;,.-~.; -~·· ; 

··---~~.J ~ Pur ·i ~~ ~rj t 
Ji~ J;t«OUn,----:---_----------:--~ ~ I>AG;{!2J;sF~----;;;::--:-,-,-,-~n:t\Jj··~-~'~, f. 
'--}~~:"':"'~~l·'~::__~~<'.ot;+lo'.~~"'· ;:;;nr~ ;~:it~n. !I ~m!!%~1 ~~~~ ···~~ w~·. I ! 

"19 ~"""""'' ;:..= J :~ U'!'~':> ,.~too , -~"'"" c~~ (""'" :s-1~-:;:: - '3 •~ :::;--·-7;"·-··-·--"--·-;~.ti:.# -'" ~~• -~~----·~ I ' 
-~.:!.--- ------- ---- __ _.,_ .. , .. ., ........ -j'-·--"--·------------~\S,_ __ ..,..2.:."::.:.=:, ~-- ~~-.----- .!!3!~~~-~--2.~ ' - - - ---
' ',;,)•$<>""""':'.,. l~, _ :~--'H-'!"-"lY· .! .... ~ot ,~I"•U;i~~;~(A<>~)...,• ;';-~1<l'.n ;;~·V•I!!t H "··~~~~ -!~~~~· ·~··' , , f 

~~~~;:~~~;~~~;:~E;~·~:;:i:::Jiliilil;~":j~tt~~=,::,"~~:rrz:jr; :~~~~:J .. · .J i ~ 
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Scanning Live Calls 

configurabletime 

Live Monitor Fory.,rard the call to o remote investigator 

"':: 
P!;,y lu~a\lo>u ll'"•ato M« .. Dl,lo>d • chv, 51 fw4 Oor rrlo Wblc.ll St~lo< 01~1~0 Nomb@r C•ll D~I&/Tln,~ 

N~m" 

4' 0 '-'·8 1f'l:'"·;~. M~'!>hv ::'20~-' 

,: 2011 

,,, 
I<.KHHC•..C,, " "' s;: 

l_EV)<;,;;T(!Ij, ,, 
" ·:~ 

CC'j/!S\"It:£, n " '-"? 

Click the numberto see a recent history of 
calls to thi~number Recent history 

appears here 
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Se<ure Call Platform 
.11 

F "'"'"'-""''"'•'•~~··•·••·"" 

Word Spotting Report 

·'""''""'""' .. ~·- ' 

oq• '1\J lf<.,.-,,,, .. ,~,, \0; I J:~~;,o.•> ~+>i,·lll,,» ""' ·"'" ""''"' ''"" ·"'><»-~'" '~""'"" 
t¥'··-;:,; :~---~:.:·;;-;;',·e•·'f':: -~ -.-. -;::-.---~,:,;:i,_;.;,_o••c-·.~~:r:~p-~.-,-,-,;-,,-,,-. ~;m=-=-::~-4.-",s.""-..-.~~---:Eo~::::.-.• --~-·-olM~,,;.,.,..,........-J 
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Word Spotting Keyword Management 
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Word Spotting Search Configuration 

----~"----~-- -·~-- .. ·--·--
Cali Platform 

~ 
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Reverse (BNA) Lookup Feature, Accessed through SCP's Call Detail Report 

~!~~~;~~~=~~~~~~~~~-~ Detail Report, lnvesti~~tors ~re one .
11 

click away from the BNA for dialed 
numbers. Thev need onlv to ci!Gk 
the dialed n•Jmber of interest and a 

~,... ... ,...., ~ ;:>Op,up box appear~ witil all of the 

t.~, .. -~'""':" -- relevant location Information. 

''"'"' ~..:,:;,;;>"$ ··~~.<;~; >:;:r•. ~':i7.MO - ,, >f···-.· 
_ ........ f""l'•·u~~-"~''''""''""·"" 

;~· ,~:~:-:!1'~ 
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Dedicated BNA Search Screen 

- --·~·· ·-····--
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Mapping BNA Information 

om~ .. ~!l<1l0>"-I(JC;.l>;~), 

:::~~~~~~~~-
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"""'"""""""'"""""""~:::.:: • I '"····--·"· .\ 

Userscan ~ctiv~te GPS mdpping 
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:: 

Adding a Note to a Call Detail Record 

Sec1.1re Call Platform 
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Searching for Call Tracker Records 

Cal! lracker Search 
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Managing Recordings 

Re~ ordir.g Management 
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Manage, Create, Edit, Predefine User Levels in SCP 

ond~:::d r.ewten·pl~:e' ,, r~q~ir~c 
~:1 fr~m one lc~,:.;•·- !;, o~~-

Create New Security Templates 
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L-------------------------------------------~ 
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Liv11 Monl;or 

Appendix B: Secure Call Platform Screen Shots 

configurable time 

Lo....,olv" lnmno~ M<l .o 
Nonoe 

~~·~ ~-)";;""r-O!~flll•' :N.O"i 

~r~p~id 
Ato;l • 

Scanning Live Calls 

Dml<o'• <:lly, Sf '"' '"' ,.,;,. W<>U!o 
l~J 

s~~H,><,th- PJ·:>I~11~·N0, ~ <: 5;~ 

~~~~ .. ~· . -~~I'<~T0N, y;_y " o:o 

~ON"'-~i> l'JUISHL:.£, " " 712 

Click the number to sec a recent history of 
calls to this number 

Sl'J>.!~~ OJ,>)>'d Nu~ob~• cnn D•t~/n""' 
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Appendix B: Secure Call Platform Screen Shots 

Word Spotting Report 
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Appendix B: Secure Call Platform Screen Shots 

Word Spotting Keyword Management 

~il:~,~~:~:;,:,~;,~~~:~"X~-~;~~~-~:::~§;~:~==~=~~ .. :·::~:"" .. ?hJ'<==~;. ·~: ~~· .,, ·~·~~~·~:: ·~·"' ~-""'· -;'~ ~- , .. ,, ~-

~·:=·-·_-·--·j;;·~~;-~-;~~~----·--- -----~-:--.. ---~--~~ .. --,·~:~s~~;~:::~:=~~ 

"'''~-: J 
<R~~"'.!_ _j 

'~'"" ••\~ C"l'rlloto<IM 

,., 
[):a<> lin,· 
~. 

""""' ;;..-,.l, 
3oi!M 

::;""' 

~ <Ql I 5'«U'U< 0..-::hn...l<>-:-~•. IK- -'I P.l~'ll· K•~~r;·~d. 
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Appendix B: Secure Call Platform Screen Shots 

Word Spotting Search Configuration 

•••••• '' ••• ----- ••••••••••• -· -- ....... "'"- ••• -- ••• -· ~--.- -···· -- • '- ••••• ""'< •••• ·- -~-------"'. -- - • -·-· •• --- ··--

:::.ecure Call Platform 

lilerd Spot:-"~ Tr>.g):&f S~;m~~'f 

~£~ .. ~~ ... L 
!~V'(>!l ... }((_..,......,""" 

i ~ 

-~---"~ 
'1#. ---

~ 
_.., .to" • 

•• ... ~~_:m A 

r II .... ; . . . 

r ------~-------~~- .. -------------- ····················----·-·-····-----

¥~,.,.' ·-. ------- .. ----- ---- -- -.. -- -- ---- -- ---. ------. ·- --- ---- ... ··--...... --. : -.:. :.:-... -~---- ------ -- ---- ---- -- ---. ----·· ···--- . ""-. -
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Appendix B: Secure Call Platform Screen Shots 

Adding a Note to a Call Detail Record 

Secure Call Platform 
Iii 

·-·~·"''"""·'""" 

"' ............ "....- [!JC"-"~:::1 

-~-~~~ 

! 10: I~·~""''"'"''-"'·!"'-' Ol ""''·ap.,,..,.~ 
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Appendix B: Secure Call Platform Screen Shots 

Searching for Call Tracker Records 

Secure Call Platform 

''"'"'"'" 
~~ .. ,.., ...... ,.,.~." c-

~::;;;;:-;:::, 1~;];~~;:"·..0..-:··"""~~ '~::ll><.,;,~c,,~,;i~';·,~~,-;:.~~~~. '-7~~-c;_; !4 
"-"'!'"",;;;.- --- - . -~"""'? 

• ~U~O";, $'::'1C~·~ 

.. L:.--«~--------
""'"'"''"· 1:-f;;;:~~-

--">~'lw-~...;;..i;.-·"'-• ............... 
.... .,.,.p~,?;,.:~ 
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Managing Recordings 

Secure Call Platform 
ir', 
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Appendix 8: Secure Call Platform Screen Shots 

:::: 
Downloading Calls to External Media 

Secure Call Platform 
~ 

·-~- """':~ ·~·;;::-.:,;;- _, 
r 

c • ,1!"""'"I:~O>>:f<tt 

r . , -~ ...... 
,- ;; \~ ....... , .. -~;,~ 
;-. ,. ;,..,, 

County of San Diego, Sheriff's Department RFP #5337 for 
Detention Facilities- Inmate Telephone Services 
APPENDICES 
© 2011 Securus Technologies, Inc. All rights rc'!~erved. 

,. 

54 



Appendix B: Secure Call Platform Screen Shots 

Call Detail Report 

·o;:,...,;.v~~ 
~ ..... ,~._..,,., ......... «,.;.,,.,~ 

·~ .. - '"'""'"'"' 
-~:-~.:::.~:~·~h-+-,::-~:~::·'~~~~~"'~-";J~-:;::::±i~~~~ ,=~,,·:-~·: ~r;-·-: -------··: 

·~~ ...... ~{.;~"'?~ ~.;,...,.".""' ~ 
j}'Jl-~'~.~'i·,Jol<' ·J1)':-_~'""""' 'i,.. '"t~:~(o·':'(~_[,i~--~fLo·\lt 

lo"'l• O~d(~MM;<no> 

:: l<'ll $•<>."'-fl Hd.,!>;do>,:.~~. ''"·AI ~-n "-""'•"~"-

Point and 
click to 
exportd~ta. 
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Appendix B: Secure Call Platform Screen Shots 

Call Frequency Report 

. <.iu .. c;u~;., li'u 
I i§ k$ iii#¥ •=nrm 
t:~.::.::~-~-~-'::-~!~.,x,t~J..>.•::~.~!-~.:':-:!.d~l-"'~2...'-.~'~! . .C.:'~J~:..:-.:.'~-~-i.! 

C~ll Frequency Soarch 

'101«0:Uho~--- -~ i ' ,, • 

-~-----------·- ·--
s~""""~-o~O<~ 

Enter a threshold for the 
numberoft1mes a number 

was called to initiate the 
repor~. 

Call Frequency results 
disolayeach dialed 
numOer meeting or 
exceeding the defined 
threshold. By clicking on a 
frequency amount, all call 
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C<1!l Trado;;r S~ar;h 

II 1· 

{'".';"'':""'<""}~"'"'''"'"'" ... ' 

Appendix B: Secure Call Platform Screen Shots 

Call Tracker Report 

.:.,, """""" !: . 
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Appendix B: Secure Call Platform Screen Shots 

Hourly Usage Report 

"--7~~~3 
-- -;,j";g~ ,.,----···----···-----; 

--·· . "'"'. ---·-:::--.-.-, --;-; . ..,,.7--·-:··---- 1 

-----~J~~l-i--·----:----;-' 
-·-·-·-·-:··-·-·-·-·-:··-····~-:i(;- +-:;-·-·-·-·---... 

Hourly Usage Report- is a 
valuable ildministrative report 
that displays the number of 
phone calls that have taken 
place within a given date and 
time range. Search criteria 
includes international, watched, 
private, call status, and 
date/time. 
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Appendix B: Secure Call Platform Screen Shots 

Covert Alert Call Detail Record Report 

SCP's Covert Alert feature and reports have 
assisted In many criminal investigations 
throughoutthe country. 

Covert Al<~i1 Call Detail Re-cords Sgar:h 

d ml ~l SEA'4.K<.PJl(!ll" I',..,.,,~,,,....,, • ~_,. 0 

Select~riteria such as who 
was alerted, what happerted. 
call status, call start and end, 
duration or dialed number. ''.iu·<:<wl-'"-''~';>e>l,.~-.:•t>; • ~: 

'"""M'='"'"""~-! Af.<>=ofl~UM . A<<<l•~'"''"'"'"'- --- .. T ..,.,., .. ,_..;;;-~,.". --
... ..:. .... ""'"-""''' ~~-~:. ~==~ ------,·-- . ---,- ···-·-----,-:--~ . ..:......~!:.~· .. ,.:._,;,..,..;.~,," '·""""--.,.---..,...,.•••· -- ---- ··••.·:.-.-·: . .-:·:c.-~·='-=-"'·•·•·•-•-•·___,---..,_.., ..• , __ , ....... _ .. _._. _.-.-:.· 

C~(-,,.,•j:, _Cw"''"""'""'· C>••'Mf"'"'""'', · i'l!lr.: 
.,,.,,...,.,i· 
,.,.., ..... 

~----

"· 
Click the CDR icon ~o the left of 
each record to dl~play full call 
detalllnformation for each call. 

(;_:-, SECURUS 
~:.:.;:·; .. :. 
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Appendix B: Secure Call Platform Screen Shots 

Off1cer CMe~ In l.le~seges Res:ll!s 

:::z::c 

Officer Check-In Report 

m 
"-..... ,.;, _ .. - '--ol~--~ 

···± 

::::::: 

..... ,~, 
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Appendix B: Secure Call Platform Screen Shots 

Personal Allowed Number Frequency Report 

Investigators enter a 
number into the threshold 
criteria field to research 
how manytimes phone 
numbers appear among 
the PAN lists of their 
facility and sit!!(s). 
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Appendix B: Secure Call Platform Screen Shots 

CrimeTIP Report 
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Appendix B: Secure Call Platform Screen Shots 

Informant Line Report 

........,: .. ....., ~SJ. 
'""""''- '??~=:'··~o·-p__ ·-;:; ~ ------

I"""""""" """" "" "" 

Informant Line details 
and available actions. 

'!''''"'''"'"""'---------.. -.!:".,.. 41 • 0 I); ... ~~·~'"'"'~---~--~~--;"--~ 

~SECURUS' 
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Appendix B: Secure Call Platform Screen Shots 

Secure Call Platform Online Help 

Welcome to Secure Call Platform Online Help 
Online Help Version 6.0b 
IJ><: !n15 '.ll\!lll\! appilcMI'"'" tQ fL'>d qUI~~ ~~lil\':15 IC YOU! QU<;~~.;.r.~ ~bC'.ll th<: ~'c'."1.H~- ':.'~11 i~8\f'o!!n'"' (SCP). \~~Hh :~:!~It •A thoO S.;,o_:r¢ (,"~U 

"~' "' .,,;.,'",.'· ~~:~~~~~ ,;~~~-o ~;l~;~~~~u;~~~l~:~f,;~~~:~~:. ~~~,~~,;/ h~~P~~~~~~e~<~{~.~~st~~k~Th~rt;~en~i~~;~~~t~~~~;·:~;~~;:'f~~~;·~~~~~~e;l~:.~ ,:\~ht;~Du~~~t 
th~ d-o~umen: ~; Y?Y' o:-onv~n<oen~~- • 

.:..-!m.olw~••''" 
~., .... ,. 

Thi~ 71';,;~ \ . .,., .... ~ 
, 'A-'hr.~hlNh~ 

• .;:t,~ 

• !r:fiP"l'5. 
• "r"''l''} 
, !rr.">SI·:!Illron<> 
• "<~P',rt~ 

• WoMwn• 
• !'.1c'!'.~"='']J';,.']'} 
• 3!Lo>!'-~-~.,_ 

Clock h••~ I<> •m~ll T•chnlul Supper\. 
CUck h«r• tcr lh• Wcrhlltion !;•1up Cult~ R•f•r•nct. 
Ct~k hU~ fiJr lht Stcurt C~lt Ptltloml\SCPJ Vnr M~nuat 
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Verification 

Please refer to the following page for the ]LG brocluu-e_ 
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Appendix C: Continuous Voice Verification 

11 Wtia-'s the best lhing~·.,..·,·,,,A 
to happen to correcti~ns· · .. 

• inves.tigations in fifty years?. •-
..... . ' ' ' :~ ' - ' ·-- ''\ . -." < ·:_,"_ "" -"i 

'~ . ··-· > .. . -,: ,- . ~ 
The Pr~!ei'n: J"od}i?/~;itifuilh.:'S' <lie m~n\'~~phistit'ated_::~rid !eSour<:e· 
lu! than L"l8f ln:their f'f!'orb tbdtc~unv~nl~l11fnat~ telephone systems 
L~ corn~lih'l_pd·i!1~0,c)',hlll~nl :1_£Jh;{ty. :Mtl_ll(!~bilc,J h_e (Jwdop"mentof 

, .tcchJ!_blogy-fo :>_t!l)' a step fihc;nd · 
· of.th_ls_prob!em:hasfalle'n far 
'" ~ehh,d_, _,e,Wih~-:~·on.;ct i6.na1 
... ~{HJid~ w~~J\9ut.lht svphi:i· 

lin\ ted IIJ?l:;:cii}<Jy il-e~! to' 
prt.lacti\:cly invesl.ig:lk·mid 

. -, _ ~ri~~~~pt. t!i1fi[.i~!kil!~C~iVit~t 

'fheSOI~~iOu: '~fl)c {{\~~ti8ft~Ur 
• 'PntJ:' §Y~te!!l is liji!QW~•:~ill -~: , 

'_: evid(nlJ:'t~- jj<llht'ring_ and in vi! stY· -
-,·*;,r.;~:all!l}ySi~ tdoL ll __ u~cS lln:­
jn~ic&nl~i S1ri1e-Of~t!\e.art 
tcthuoiOI;ly to ·:recogniu-~ tne 
\'Dki«'llfinn1ntes OV('r , 

--wH::phOJk\{'_:\11$ :~rtd eXpo~cs 
, im~~~te.!>,':Yb5i. try w_:_~'ll ~he_ 
· -systcnl'by hidmg the!nlJ.t'llll· 

lies tD erig:lgtrili_ r'riffihial -
nt;tlvl!ySJui.sy$~pm'simlirC..<;sll"{l · . . · .. 

·'··d:lsllh&irtflltitqm:itkaHy _C()Ilccts .~ild <\tt;Jiv2:e: a \'ast ~uwunt-df 
lllfOrnJFtrpt\tb,~t-~~9~~-l~rtlllq,n;iSE_ ta' labr~~- )n~_r1sivc ~~~-~·~:~_er~;md 
fntcr[1t~f.,11ifiib_re;*tbm~h tcrhnutngy:sl;mds In dmm_:Jtttall_'i'< , 
(hi!!l&e th~,~vri~· evjdeti«i i~ gathertd; sh~1rC'(j, anq in(m:ponl~l!'~ into 
th~-)nvl'.ls!lg~flOn.~\n~_proft-'(U\ion proces!t:_Jhe lm:est(gtJ_rorflr6 ·, 
~ystem_:rro~(q&~J!le~iigJwst·1B¥i'lJ?fl!lh>g(Jt}~eJJl(Jf!Jlc}',_fll)d ... · _ · 

'· l_l•·l~wn~1m!~~ f!.~tclj~-enc.:."S::Js an evi0~_~:~~;<15e IUO)llltg.:on:;rl t~ml; 

~ \vhyy~u'll'w~·ntlt ltf4Sl mt~kcs sense· to inclll(fc tltisloi;\ iil_your 
lnWStlgullve arsennLJhe'lltotiefitS to yoUr:.Gj\ttlC}' nre cotmtll?s's/anii, 
incluJl?:' ' · ; , .- · · ·- , .' .. ~.; 

"i/ 'f~\i! syslhm ';ilows,y<~Li to pmil'cil'vdy 
l(kmtifY inmntcs~lill:':pidng tn !--&inmit 

, ~·ri_inCIS.{I,tifOfl!·y~u h<l\~ Jl,thior )ntcJ:- :' 
!lgen,dt\ronn:Jilon. Vo'ho w~'uldn'l'' 
;oia'nttot:nhan'te_thC:ir'ah!!H}~-to ··~' 
·int~rc~Pf ~c ~~nJ~l'r9_!hosc · 
£fh~I)S~ a!!~:!>llcur!ty.rf!,ks·. , 

I
t befti)\'i,t~~}' I~Ctbii1C,;-~ re:~nt.v?; 

! 
~" "'· T1wftwll5t'(ga1m~Pf()sys1mn. 

en)~ n·c_Jp:y{t~qmdilct ·'_: 
• ,; ___ ~e'itcr!~;;_.,slig?tiOp~·of 

1
:. ~ e~;!po~pJr~n~;:_lntrJldjtstfttn. 

ot'.df~tfi.~:u~~~}m·~-' _., ' 
-~- '!' .. '!/ ,_olhcr~t?l_:J:t-c-n~p:--soll- , _~ ~ -<t . 
h -' -" '· 'V - - - ., ___ , ' '' .. 

l :·"\ o: .~~afo .. ,r1~~~~~~~~~~~-411~1~~l:~r·~._ ~:; _ ... _. 
"'"")<~ .. ·~~~-~----- -·-~-·,=-~-~-- ~···--"'=-~"~----~--~~ _ _. ~-'--~'-~"-

StriJl: otliCr 'ii1ffi<Jte::;;· nlcmbers 0! thC tornmmlity :1-nd ., ·' 
vkt\ins: :Set~iititY11:r~;l!.Grliup_;KtNii.l:: ;.md li.'I;r:qriSt Or 

- otber subversive f!C!ivit,les or orgttnizut~gns i•lst to I! a me 
a(i.!w, ' 

,I' Thu,!m·~.>/.!W'tWt~J'li:t ~.rSi¢nf 
allows ym'f to ~ther inofc 
preciSe tvidC'ih:is \\;heh -}ibu 

:alr<::idy,suspad" crime I; 
hi:ing !11anrt6d,f!r in'prqr~s:-..-

Mon.: preds~~ iW<JSt'iiin11o:J~~,:"' 
menn more t.elinl:llcevi(lcnc..: 
·ror prosettliior\s; 

111_e 'iln'C$tiga w )" J>ro :'Pf,m)~ . 
S<JV<':!l lime, ••!lowing fq_r·. 

_ ~m1m' pr()(lt!i'lh:C _ttsi.: Qfsl_ilff 
. , t!mt-tbetterdistribution of 

Staffnl~aurces <md (llSt ., 

savfng~. 

:nte rcplftt. r;:~t~-r<; allo\V:> 
!Or ~tlp~rvb;bry.Qv~--P.:ighl, 

, .aCcmiritnbility,imd llSSt'sS- · 
m_cntM_st:Jlrs inv.:~rlgmive iit~ills:\nd iH:tiYilles. / ,,_. -·- ._. • '""'t'' '" 

/ :f.rlmusPi:inne~ inS1~~ tlriSt1ns_ Olrt!.d\mesconn,riinod 
b~yont! ilie-w;t!ls .. Sh:Jring it!tr.Jlig;_.~~~)nfO;rt\lAHon Wl.!~ 
other I'N_t~ra~ stnte, nud kit,lll,;w'·cnfortellltllll'ilgeu~IC~ 
fosters··un·guhlg rollaborotilin rmd sii'cilgthcns the 
pros-t'cuttir)'. rJl-accss-, thu~ enhancing_ p ulilics:-Jft;IJ\ 

tf 'The :i)'Slem_~~t~hi,llicalt_v i~ntilks-;~lspkiOllS caJis nmdc 
b}'_Si!{urfty.'l'hn:llt Gml!Jl mt-mhers, ~nnwn'!nst!tutkm 
Jrt•g·tlcal~·~inm:ne~ !Hi wall l'lWli!Wrs, escr~pc riS!:k. and 
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Appendix C: Continuous Voice Verification 

.:::: 

Anatomy .of a BreakthroughJnvestigative Tool 
~-· . ,")_ 

\li<1YI~"V•-Jl:l'!l''f;· 
umllttX,pli:lbnun 

lh;.•&jlit"''"'' 
pt<.ogi'W.l$llf\;oly,';\n~ 

inmffill.;,·,tta 

tdfOr'rlabillty is_huiid!J: l'iii:i nfthe rev<i!dtf(lll:iHy l~itlfn! 6f 
1_ l1e_ fn,:est;!Jaw; p[t.,- !>)'Ste~nli~.-;)n thl! b1 ,!:tkii;-n:~ug_\Jq that ~ 
wcrc-.~1<1dc to nFlkc the Sy;;_tc!it nff(mJ;1bM fOr &tn\ldion;\1 
~gene}' budgets. 

H ~WJI'. works: T!~_e fnv·~~{Wdiv ('til 5-,)_'~(~;m m;c.<i'Wilofpj;ke"' 
tt-du_Jo!Qgy. imn(Jv;um>d h:dihoiQgY (tJ ~w,:o~Ofic':..t_llt! ~·bit~_.-. 
otlnmat~>:> i;Ju phone CDilc>.'<ll_!d ili:~se innwl~r..whntrv to_ ' ._. 
abuSe !..h?,system lly hi~!iJ)g \h~il'.i~[CriLitic:l. ' ' , ; 

""'"'"'"''''"""""'"'· } 
SIOlll Pn<;'C(Illlillf$:\"/<1m~rt-
• ~f,',"1~irtlrtt;Jf~tMI{:fi,,NM /i'f/i,"lflf•)9j ~~f;iJI hii; fmpl'il\1.'<1 t l!il,l.lbi!i_(y o!.f 

"~~~~::;,:;;;:, D)or {:1\eti:;r1/o>r:< /IH'I)IIiltlft rl!<Jm!,J)! {,1it·st~'lf11F!i!S W!iiJ ltti' Pf{rrcl;" 

]I i 1 -lmio!liJm/.t•itllJIJ'''t.wrv:af:m.truv ... :,frun~~; , 
!ilrm:• ·<Jiffllt~ lf:,~!.ii~_,:s::ilfll"tf'<V.'i!/<~hrl.fl}i!/:t-(lif4i;4'•m-;_w~4Jil'i.._ilj;: _ '· 

tm~d a'ni1 • · »:d#IM'Sil!~(,~,7i'il:il'dzi.)~"Jmu~t.'.;-~~infi-FtW\ffl<-mi~~ 01 11_wHjlr,!l;i~,' 
... - • . . . . _ _ _ rom_p_r'Cht>n· •"1*,it_,.:w_~,~,~:illlii;'o:;!!'-"w:tl:i!""kivcnh~»~<l~flr":t%!til!!ilflorf)--irl8 . 
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Appendix E: Facility Portal 
----······-----·-----·----------'~-~-----------

The Facility Portal allows authorized users to perform functions, such as managing users and 
facility settings, ordering materials, creating and managing service tickets, and generating 
administrative reports. 

Authorized users can view or download the following reports from Facility Portal: 

• Calling Activity Report- This report provides detailS on the number and type of calls 
made from a telephone number at the facility(s). 

• Call Type Summary Report- This report provides details on the number and type of calls 
made from a specific telephone number at the facility(s). Calls will be broken down by 
local, intraLATA, interLATA and interstate. 

• Daily Call Volume sn·apshot- This report shows a daily snapshot of calls and minutes 
compared to the daily average 

• Monthly Call Frequency Chart- This chart details the most frequently called numbers 
from the facility. 

• Preliminary Monthly Revenue Report- This report details all calls, minutes and revenue 
for a specific date range. 

• Preliminary Daily Revenue Report- This report details all calls, minutes and revenue for 
a specific date. 

• Investigation Tool- This tool allows for tracking of a specific dialed number from any of 
the approximately 2,200 facilities serviced by Securus. 
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Appendix E: Facility Portal 

Access 
To access the Securus Facility Portal, go to www.securustech.net and click on the Correctional 
Facilities at the top of the screen. 

Correctional staff enters username and password. 
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Appendix E: Facility Portal 

Da~hboard 

Once logged in Correctional Staff can do the following: 

• Select a specific facility if more than one. 

• Find contact information for the Securus team 

• View call volumes and open service tickets 

• Request password change 

• View alerts for maintenance times, new user account approvals, special promotions and 
much more. 

Facility Portal Dashboard View 
Proprietary and Confidentiai 
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Appendix E: Facility Portal 

Ma11~ging Users and Facility Settings 
The Portal Monager will allow facilities to manage user account and profiles. With administrative 
access, Correctional facility staff can modify existing user accounts, create new accounts and update 
the facility account information. Administration access must be granted by another administrator 
or a Securus Technical Support representative. 

Manage Users 
Proprietary and Confidential 
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Appendix E: Facility Portal 

Adding or updating user profiles is easy. Simply click on Add New User in the left menu to create 
additional users or click on the edit icon in the user list to modify user information, settings and 
permissions. 

Add User 
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Appendix E: Facility Portal 

The facility profile will allow Correctional staff to update the facility contact and shipping 
information for the portal. Administrative access is needed to manage this information. 

Filcllity Ni!mt- Hlilrl! 

Facility Profile 
Proprietary and Confidential 

Update Facility Profile 

Add!'lln:! . 

. . t=-·------·~-1 

After the initial account is created, all new users must be approved by the facility administrator and 
Securus Technologies. The administrator on the account will be prompted by email and alerts to 
approve any new accounts created through a sales person or technical support. The user will be 
notified by email when their user account has been approved. 
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Appendix E: Facility Portal 

Reports 
The Rep.orts section of the Facility Portal allows Correctional facilities to download calling activity 
and revenue reports. 

The following reports are available for viewing or download: 

• Calling Activity Report· This report provides details on the number and type of calls 
made from a telephone number at the facility(s). 

• Call Type Summary Report· This t·eport provides details on the number and type of calls 
made from a specific telephone number at the facility(s). Calls will be broken down by 
local, intraLATA, interLATA and interstate. 

• Daily Call Volume Snapshot- This report shows a daily snapshot of calls and minutes 
compared to the daily average 

• Monthly Call Frequency Chart- This chart details the most frequently called numbers 
from the facility. 

• Preliminary Monthly Revenue Report· This report details all calls, minutes and revenue 
for a specific date range. · 

• Preliminary Daily Revenue Report- This report details all calls, minutes and revenue for 
a specific elate. 

• Investigation Tool· This tool allows for tracking of a specific dialed number from. any of 
the approximately 2,200 facilities serviced by Securus. 
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Appendix E: Facility Portal 

Reports Screenshot 
Proprietary and Confidential 
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Calling Activity Report 
Correctional Facilities can select a date range or a revenue period to get revenue and call details for 
a specific site. Staff can also tailor this report by ANI (Automatic Number Identification) or BTN 
(Billing Telephone Number). 
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Appendix E: Facility Portal 

Calling Activity 
Proprietary and Confidential 
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Appendix E: Facility Portal 

Call Type Summary Report 
Select the revenue period <Jnd site to get your report. The following is:a sample of the Call Type 
Sum'rriiiry Report. 
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Appendix E: Facility Portal 

Daily Call Volume Snapshot 
This report will automatically show the results for today's date. To see·another date. enter the date 
and select submit 
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Monthly Call Frequency Chart 
Correctional facilities can review this report for all site m· a specific sit by revenue period. To look at 
other revenue periods, just click the arrows located under the date field. 

Following is a sample monthly call frequency report. 

Monthly Call Frequency Report 
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Preliminary Monthly Revenue Report 
The preliminary monthly revenue report shows the current revenue period in progress, however 
you can select a date range to see your revenue for any period. 

Sample Monthly Revenue Report 
Proprietary and Confidential 
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Appendix E: Facility Portal 

Preliminary Daily Revenue Report 
Correctional facilities can select specific days ot· number of days to see a summary of calls, minutes 
and revenue. 

i'at;ltl'•'l~"l'' 1! 
;;;,,,m.,••O•~--~'-"'-~--~ 

Sample Preliminary Daily Revenue Report 
Proprietary and Confidential 

Preliminary Daily Revenue Report 
;,,,,._._.,_, •r :,.: ··~ •• ;•:n ;,! ·~ ·•·•·•• ••" .,. :< """'"'~"; •·::~-,-~,.., ,.~~ "''., """• ••:• '<:,''1 ,,., •·o .,.,., •• · .. ,, ~:• 
• ~..,_.,, ... :«r•;! '•"' ,_ •. ,,-" ; h••·: :•r. :>:n-.·:·-=~=" ,.,..,_., n:·•='• -.:.- ... ,_-'''"' :··,.,.,_,,__,, •=:•''"''""· 
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Appendix E: Facility Portal 

Investigative Tool 
Correctional staff enters the revenue period and billing telephone number. 

Investigative Report 
Proprietary and Confidential 

~~ SECURus· 
1 Tf'CllMotaG'!r.:S 

N'"ti•l• ~ol!fco-;o<c,o: 
,-,~, 

,.,r,,.,,,.,-r ''or<h•t 
-="~'"''"',~' .... -,·~ 
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Order Materials 
This section of the portal allows you to view and order product pamphlets and brochures. 
Correctional facilities can place an order, check order status and order history. 

To order material, first enter the number of packages you want of a specific item and click Add to 
Cart. 

Ordering Materials 
Proprietary and Confidential 

~SECURus· 

~.Jl SECURUS ,... ....... ,.' 

~es arocr,~·• Stl'""liSH oct,~ 2:i 
T!o(~l~ IU~ <:OIQI ~~~ct1ur~ T -tl:2 I"· ILL ~HIP 
•PFRC;o.ii.I'TEll 1 Iii '2010 

C~2 BI•Jct1~re 'F"JI~'OH iQt,c 20) 
Tri::O luii c~ior~r~aw~ 
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Shipping Information 
Verify or change your shipping infor·mation. 

Verify Shipping Information 
Proprietary and Confidential 

I=·Fi~ 11 i,%t!l~ 8 H 8~'- M Update Order Details 

©SECURus· 
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Complete Order 
To finalize and submit the order, select the Complete Order button. All orders will be appr-oved by 
Securus before the order is sent to the fulfillment center. Please allow 2-3 weeks for shipment. 

f~!l•~ UJrh~''" 
Ar:M_,.,n: I~OO~D.Jll~~flrl~ro/ 

Vrr. !)~.:~~ 

Stco<~: T"'" 

CBS lkO<:hurt £1lQUSI-ll0ty: 25) 

------- -----
Ed,ll~ilrm~:,~~ 
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Service Center 
The Service Center will allow you to create and manage your technical support tickets. You can 
search for service tickets by entering the ticket number in the search field or by selecting date 
search. 

Manage Your Service Tickets 
Proprietary and Confidential 

[§Ji SECU8~,[, •• __ ,_. 

Your Servlce Tickets 

1···* 1 5· :."'.*· ;_: .. "~·- #sf »§Fr. ""*ir'.lfi 
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::: 
By clicking on the ticket number, a detailed report pops up like the one shown helow. If a ticket is 
clos'ed you can review all the previous notes and the final resolution at any time. If the ticket is 
currently open, you can create a new journal note. Consent to close a ticket can also be performed 
using the notes section. 

Ticket Detail 
Proprietary and Confidential 

~~~ SECURus· ~ TF.i-~HN<JL(lt;;!f'_fi ---· 

Marketing Ticket Details #13529104 

~'-"" Cor'•· 

o•"'~',."' 1~~:~10; -,~~JJ.! 

L .. t~pdo<o: 1r.-tc\'<l1l• ~ cn4 •.u ················-·· 
So>~<;~;_c~!~~Ot< t~jtl!ilfl.$ 
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= 

Create a Service Ticket 
To open a service ticket, select create a ticket and then complete the service ticket form. 

IFacmtyp;Po~rt~aL-.. ~~ 
t,larketing Create Service Ticket 
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Appendix F: Secure Call Platform Reports 

Sample Call Detail Search Screen 

Call Detail Report (CDR)- provides users wiU1 an intuitr¥>3' and use1· frie1"ldfy report t.hat enables them to view or search on virtually anyltling 
related to-.an iomata t;JI!. ECP's C~\1 Detflil Repott pr·ovidl?s industry IMding investigative, ftaud J)l'eY>.?ntlonl and adminlstriitiVta capabilities to all 
.:;ppr·oved users fwm dn1·tirne, atwwhere. 

~SECURUS 

Secure Call Platform 

Col! Oota11 Records Seerch 

i_\!M ·t«~_.;.~flilNI~-*iunt 

t:~!'f-~ 

~I'Mptiot'CC<;>.Jtl\', 
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f<tdktd~t'!'/llh(m~/phe>oe coup, d~H ltlft't'!, 
;;.r .::l\ill~nrth. IJ~rs ::tf'! ~$0 :1hl~ t<> !t>!ar<:h 
i'ifld ~~~,.:~ <l'lll dtt~l». iodudio~ th~ dat~. 
tim~, ::md t!oraici.l't .:.1 :'i .::I'll( t~l~lth¢r•~ 
numb'!r, 01ipttatio-o, d~sti'n:!tion, irlta;'!t't 10. 
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',i"nffiil:l ("'' 

' 
:;.,W f:· 

"""' r 
~b: 

h"lit~, (" 

'tn 1}:.!1!·1'1\l tH-13-S ·f.">~~-~'" "" ·r 

County of San Diego, Sheriff's Department RFP #5337 for 
Detention Facilities - Inmate Telephone SeiVices 
APPENDICES 
© 2011 Securus Technologies, Inc. All rights reserved. 

91 
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Sample Call Detail Results Screen 

Call Detail Result Screen - orrLe c:nteria.hc.s been selected and a user selects tl-e_ ''search" button, CDR resul"-:. a:·e displayed. F,rom these 
ri?Su!ts, tJSers can wlt-cl d recOI'd, pl.3yl8rn recorded calls, add a note, .;~ccess audit logs for the recor"d(s), save tl!e record(s) to anolt>.er med~_lm, 
and much more. 

Sewre Call Platform 

Call Detail R9cords Seerth 

!>l l1tti!'IStAi«:~tCI\IJf~ ~·---·~·~,.. 1 

On-:~ ~~.arch -:r it,; rt;, h~s 1,.., o!!!'l s~ l~..:.t.;- J, ll so: rs <:an 
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Three-Way Call Report 

Secure Call Platform 
lm·~::ti~;:.&-vrs •:nn nm '-" (0!\'q'•r<!-h.::n;;i.-o!. 3-W<~y 
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b.: u~~dtv C(>l'r-!dth~ hr,h<~~ivr vr 03g th~ 
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Appendix F: Secure Call Platform Reports 

Custody Account Call Usage Report 

custodY Account ca_11_ usage_ Report - a!Jows. u~s. to view how rru::h ·time .a.'l tnrna\B spet1d's on !112: phone for .a selected period and whether 
ormt lhey sp~a~: to the called part,;· -do/It fimn ;r, infiBt&'s CU&tody P.ccOI.XIt (f!<""..JJ(d, tf required, fi.JH (.all detail reports are also available by 
entering an ~1mate's na_m'?, PIN, or cu::tody accot.nt mmL"l121 h ihe Call De~ii-P..epa.-t 

Secure Call Platform 
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Hourly Usage Report 

~ ... ~.Jc:_.... •.. :; .- - :. - -. • . _ _:__ .r. 
-(--- ~~"?"'~"';r"-""~,..~~ .. ·~-i-- ·~ r 
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~~ : ~"' 4-ij 
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Haurlv u·.~i:~ R.-.port- i$ b 
vl'IIH<'tblt <'J'Jit'IHlirtr::'ltill'!: r~p¢rt 

t!i;;t di::~JI<.t':> tl~<: n11m1~~,. vr 
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SCP Debit Report 

SCP Debit Report- is a valuable adrni""Jistratt<~e repcct allow'flg u-~s to: 

Query lnmate Dt::btt;Prepaid call deti<!l records (CDRs) by the user~S:p8CifiBd criteria. 

View all d<?bits and cred1ts that occulTed dufklg a: speof¥:: time periOd ft:~" an ildiYdta! nl"!1iite - fur at! inmates widlin a facility or for all 
facilit~es. 

SCP De.l:l;t Ropor_1 S\l~!~h 
(i<U'-fJ'OII\'0" Ml'mlo.-n wdl tn- <J,sp~,.v,.d"' ~>•• .. ntlw!<'tol 

iwi II\\ I 
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Voice Biometrics Frequency of Failure Report 

Voice Biometrics Frequency of Failure Report- .sn adminiztrative and investigative report th~n atlov.-s users ID s_e,;:, which Inmates have 
failed \;otce B!wrnetrics·veritlcat!On attempts. Users rttay also see what pE-rcentage of Inmates are p.assing or falling, ~ear-ch cri::eria incll.ujes key 
inform~tion such as o..tsiody .i>ccouflt, first and l.ast name, and date range .. 

Seard1 crit-:t ia to 
d>?fin~ fr~qu-1ncy of 
fallur-: r~peort 

Voice Siomemcs Frequency of Feilure Search 
·t/l"fNJ¥;<1ttii'M"Ni<l'l!Jt~,.'U>·f!HfU«ftttt/'ffr'4UW~t 
"lr..otllli~~·41t'~ .. MI'I'4P'f!l-"f'il/I;~W"'"''tdll)~.~o-l'!l>li•Wl~~-.-,-·# .. ,,,_~,,.""'"'".wlfriM.r-~nili¥""1~~$, 
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Sample Call Detail Search Screen 

C~11l Detail Report (COR) -provides users witli Qf1 inruitJVe and user fi·iendly J'eport that a\ablos fhem to view or se-arch oo vW"tua!~; ayttl"IT!g 
related to -!111-iniYiate cal!. ·S:P's Call Detail Report provides indu::>!ry leadllig irwestigative, fl·aud preventiOn, .and admfflatrauve capabthues ttl ;sU 
~proved use($ ft·om anyt!ine, ¢~nywhere. 

~SECURUS 

Sec~re Call Platform 

':.u.n.l'GilJr;rt liVtt 
u=h su ·a ; 
llv~~t _.:w:l.:~:J,:.~~- -

Call Data:t Record's SeMch 

e.i..wA'f•,t~~-. 

flfll1111ffl'M ' .J.J:l}U:!Itl!'!". 

1J~-!r~h""~ !11'! !'!hihtr tQ <u$t<rmi:o: r~J.•ort:::t~v 
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Appendix F: Secure Call Platform Reports 

Sample Call Detail Results Screen 

Call Detail Result Screen -once criteria has been selacr.ed and a user selects the ."se.:Jrch" button, CDR results are dispt3yed. From rl1ese 
r~.wlts, user_s can select a record, playback·recorded ca!ls, add .a note1 atC9SG audit logs fur the !"ecord(s), s.a"oJe ltre record(s) to another medium, 
and rnuth more. 

Secure Call Platform 

Call De;ei! Re'cords Search 

On-:~ S'!i'lrch.;riteri?lha~ us:~r ::;.:clll 
li:;t.:nM th<!" r~.:vrd.;d.:;;:.lt, .;;;..t~nJth-! ~··pirati-m, 

download thot r<!0:1rdinli::a,Jd a not~ t<· the _re.::ord, 
se!.ectfor!X<'Iflnh<.,;. N ik••,.,.nktti<.i to man,. dr(fH.,nt 
fNm<tt~. Th\! functiO!!allt)' Gi'S(P':;(<:~!! Detail Ro<:pNt 

put~ r.(•mpl~t-! rep or tin~; carcl.>Hrtr':! s io:•r iii I C<lll:> nt 
tlr'!fir.~;otltlps ,,fthoJ. •JS~r. 
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Appendix F: Secure Call Platform Reports 

::::: 
Call Frequency Report 

Call FrequenCy Report - .:~n essent1al ~-l'o'ESt1Qati"1E report. The report allow£ Ufers to look up phone number::; in lhe system liKit have b>ien 
called a certain number of times W1tl1tn a given-time ti·.;~rne by u-aing criteria such as thrt:>shold (of rj·1e numbet of t1mes a number was caHE'd), 
intEm.:itlonal, watr:hed, p:·IVate, termination category, call type, call status, and date r.3nge. 

Secure Cali Platform 

CDll Frequency Setuctl 

Entu a thrnhold (or the 
utnnh~r of bme~ Q tuunh~r 
~-~~:; ~;;11i~·-l. t·> lniti.nt~ th!!: 
r·tJl<lrt. S~l~<ttlat;e r"'nli!o! 
:OhJ oth~r crit-!-ria tv narrow 
tho!. r-!~ults. 

. j:i~::~j~',;=" ·-- ·=~' ' ="="t;;:g;;~~~ .-.,~·~{ -~:= ~ 
· ks;t; :·~J\nf.t1Cn ··c:~ ["'¢ :wt~1!;ln ·u~: Mm;,:r· 

·.-:·~- . -~~f!\ . . 
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Call Tracker Report 

Call Tracker Report -an invesl.igative report lhat <:~llows LlSers to track CDR notes (mtes made by therrlSelves of oltrer investigators fur a 
specific inrrlate Call) .. Users c.sn also exPort the report results tn Excel PUF, and CSV file formats. 

Secure Cali Platform 

Call T a~cker Se~rch 

S-!::.r·:h <rikr_i:1ft-r Call Tra·:I:H rndudi!:> 

trl'ld:intr,umbet, first (lt',.j l~st rrcd\H!, ''n.;:.t 
:;hM.e JN (~\h~ r1 o:h~ o:k-!d). PI fl. drt4~ d 

nr.nnhn,k~~·~•·Jrdnvithin tlr~ not<!!:;, and 
d~~- rC~nio!!. R!!~Uitrn' r<!:I)O:Ort di~plr,rs not~s 
and ;-:>tho!!r o:ritknl ir•f·:Orl!l<'t1<•11 .'IJ,I(>\It th~ 

<:MI. In::.. :::in¢1e dick. u::erHC1ll hst'!n tJ::· th'! 
tN!, r.evi<!~-4 f~r!IJ,Oto:rl:r~,rl~, l'lt1d r-:cviewf,rll 

(OR inf<:-ni'mtic.n f.,rth~ ·~<Ill, 

Wu"ii'lf'-~uciJ~~ri:J 

l'IM-t~~·r. 

t~:;&,·k~~ ' 

~t.M~•: 

,u.t~. 

~G r(lil>'lb<:4-
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Covert Alert Report 

SCP'~ Covert Alert Feature- iS a sophisticated investtgi'ltive tno! prQ\Iitling a hve, caiHorwai·ding fe{'lh.lre fur di9!ed nurnbere, phOnes, or png 

!hat are under surveillanr.e by aO invesb~ative unit. This feai:ure ena-bles authon.zed personnel to monitiJr a call-undetected-fi"om any 
designate--d loc-3tl011 while the cal Irs ~'l pt'og-~s and eo·en "barge-into'''tile call ifneci:ssary. Covert Alei-t Report- sho-ws llwestigoitors :he 

tr!g_gefed Covert .. ~lerts·by useful •:rlteri<J ~-Kh as d.ate/ti!Y-.G, PH,!, A!ertee narne/nurnber, 1nmate n--JmE:, diak:d nurrtler, call st.?.tus, and terminatiOn 
c<:~tegoiy. R€'Q6rt~ican be e~port.ed ~1to E:icE'I, PDv;· and C9v' fofri'•<it'5. 

Cov'i/"l; A'er. Cell Detail Records Search 

<IJ~'.W.,bt.Wtl~'lWIIM>~l 

'~-(:~ "k!\Ml"liM<:!· 11,\~,ht~ 
-----~~-·- -.---'~--+-~~-~~-"""~....J..-- ---- ____ , ______ _ 

~·c-.· .~~t: C:«~....,.q.~., 

"tdi~ 

0.>!!'!1 t Al>!:rt 1 ~ ~·O::•r t r O:!:!Jit~ dr::;pldi cntio:al inf>Jrm;:;tion 
<~bout oa~d1 ir i~g~r<e:J !11-e:rt NCh ~s whc. ~;.;;~ a!Nt~d 
wh<'lt h<tpp~n~il,.call ~:rtu~. c.:UI st?.rt and ~n-J 
dUriltlon. dial'!d IHJ<l,ber and mor<!. By .;lidl!lli;:tll<: 

ic.:-.r1 t.~ th~ l~ft C•i ~.ach r ~c,;.rJ, u~~ t ~ c<111 ikr-1;., fuil 
<::\II do::t:<'li! inf.;.rr;1-1ti?n 1¢r -::W:h .;:cll. '!.(?'\ (ov•nt 

Alout lo:!Jtur~ ;md Hj'j)Ort~h.:~v'l' d~~i~t"'d in rn~ny 
rrimht.:tl inv<!-~tlj;,:~tion~ throu~;hout th"' wuntry. 
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Appendix F: Secure Call Platform Reports 

Officer Check-In Report 

Officer Check-In Report- is a valuable adminEtrati¥e I'E?-port sh::ming users when c .. i"rceN.t ha)oe ''checked~ in" at different phones and se:lect 
cwrd-lis~n- to any messages they have !eft. 

Secure Ca I! Platform 
If • 

Officer Check" in-Messegas Res:.I!ts 

W*'~' • f~'Wl':l' ~-1!.-"41f~:.«$..::£n J 

""-~· :lh<i~ 

1'\l:t'-­
-----4.~-~-.~;--~------~==-=~-

. '~~~~~'«.~. ~-~E-..:-.1 

. . .. .. 
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Personal Allowed Number Frequency Report 

Personal AJiowed Nu:mber: (PAN) Frequeru:y Report -allows inv~?:-tiaators· to rese.a.-.::h multiple ocwrrences of phone numbers among PN~ lists. 
Users have tite a!Jihty iq enter threshold numbers to defir,~ se.arch criteria. For exa~le, a threshold of ''four'' will show phone numbers tl1at ap;-1ears 
!n PAN fists more rhan four Hmes. 
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Appendix F: Secure Call Platform Reports 

Personal Allowed Number Management Report 

PAN l'i~anagement Report - inlE'ractive report provldirJ;) a d~d via¥ of afi PNi enq-ies 11 :he syste-m. If a PAf'.l.entry is entered lhr:ough 
·t.he Inmate Managed PAf>J system, it Is indita:ed an this rtY;...ort. Use;·s: can selec.t frcm m€r bireflty criteria b:t prodv::e reports wrtn multiple .dat.."l 

points. A I! reports are exportable 1D E'kce!, C91, and PDF. 

""'"tr'""" Cail Platform 
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Appendix F: Secure Call Platform Reports 

Voice Bionletrics Status RepOrt- Allows ~s tD see tile' stallli and coof~g~.;ratOO setti'ig5. for eoch sitE, o...JSt.Ddy account, phone number, 
phone gro'up, and phone. This report·also shows changes to .;;n inmats's aa:-a.nt to .asz.Et admfntstrall:Ys .3tld irWesagators track user 

. aCI:ountabilit;. 

~l*"<tt,• 

;;..r 
(J.JOO#I~· 'I~ 

~~~~·:-· 
~;. r.· 

Configur~tion 

s~ar<h uit~l i.~ 

StJtliS ~nd configur,ltiOI) 
f'~Sults :iUI;h JS if th~ fo:.atUfo! 

iS~I1Jbi·:HIOftiisahl~d forJn 

~--:---:;11 i'mnate .:md if the i1~mat>1 is 
enf.O!I~d-v!ith :slngl~ dick 
-edit al>iliti~s fro1n the H1een. 
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Appendix F: Secure Call Platform Reports 

Crime Tip Report 

critical featt.Jre that enables anonymous tNo·way communicatiOn betwe<:>n inmat9S and facility For 
provideS a secure tnetilod for repQrting ·fllfurrnancfl-, abo1..1t crimina! i!ctlvity. For facilities, the fec.ture provides a flexible, confgur..:Jble solution for 
ga1her~ cr:itical evidence to support irw~tigatiOf"'S and prevent crimes ~-om :.aking place in i.he·facility. The Crime Tip Report- display-s detailed 
reSI;lts for all Crime T-ip-calls. P.esults can qe·'natroWed by using intuitiV~? search cnt?ri::;;. Users c;.;~n select to listen to, eXtand, download, add notes 
to, or aUdit eaCh Call record 1D m.anag8 the saf8ty and secunty of their:·facihty. 

C• . ·. " , " ~c.--.-..~--.,--~ ·r "'i 6 t.!I '~~.'ftj<p-.-~~--;;',;;;--; :::':.~'fi-;yn.r-£r;2:-:,;:r--· ~"~~·,;;.-::~--~,;:~"-- :~---· 

q;____. ------~~-r _ -Q ·i.· G ;_t
1
·'-'"t"'• t-.-~· . ;;_.;;~--------·-·--·-·- ··-·----~it~;-···-~-:;a:o~i'i?J!:ti'd-tl!~i~~--.._......,....-t.~~·J;.:;;·\·6r.~.;,-:c•-· ~-·-;<~---, 
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Appendix F: Secure Call Platform Reports 

Informant Line Report 

SCP's Informant line -iS an investigatrre iDOl allows ilrrt.i>tes. to com.r(l.ll'lb~ !jtec:tly ard anonym.JUS!y w11h irwestfgators. The cal! can be 
rputed 10 a specific investigator, voicern.ail box, or a.nswerng m.achfi~- lhe Infonnant line Report- allows nvestigators tn research and view 
details oOOut tilese·calls. 

_sf! arch crit ~r/1 

,'-- ·~_:..., F•~:t: .... 
~~~. 
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Word Spotting Search Report 

word SpQtting sear(fl Report- iS an essef'ltia! im:est~tive report \hat allows invest~a::ors to diSplay all of the recordings that lf!Er'e 
;ubmitted for .word Spotting processing with select tri!Fr!a. Because woro Spottrlg rs fi.d!y integratE-d w1th S:P, this rer1JOft can be run right !Torn 
the :=r_:p. u-ser interface: 

,__ 
r;;~,.;.~. 

Ent~r oiteda tQ na1row th~ 
'i~ an;:h. U S.-?.l s \:--""~v-?:n 

;.~.,......... l....t_~ 

~.t;..-_1;(~--~-::-
""""- ~'!~HW3~;t.:! 'f' "'"--·-.. 

.. _ .......... ~. ,. 

'~ c 

~~t~,,en ~.:s.e.n 

-~,.,._1'1!7~~-. . -~'~«"'-- ·. -~J 

Vi~w- details of thl! r~i>Ort.(induding 
fraggt?d'.\'01 dandthe pohit in th-e (all 
the •.·,.ord \'.'as flagg-e~l}, list~~) to th~ 
call, dov;nloadthe o!l, G!-1. e;.,p_ort th€ 
(d!l. 
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Comprehensive System Change Log 

Comprehensive System· Log.search -can be vsed:by adm&ltstrc.tors. to m:filtor the chor'(Jes tit?.t haYe bt>en made to 1118 sysb?m. 
· Adrriinis"tr.ah.;rs-can uSe search-Critecia SI..Jd"1 as usernan12, name-, .and lj;jto? rarq? ID oam:t# tl'l.'?ir se;;rch. The tool ~I'SO has· the abllitf to omit 
c!lartg:e"o rnade 1.0 thB sysi:em. tl·ifough autorn.:rtBd chang-:!ii to narrow re'":ot~ts to dldfqes rr.aC.e_ by personnel. 

Secure Call Platform 

Comprehe!'lsive System log Search 

it!!t>'"" ~lhA"ti~-K~~t3} 

·:~_4'1. 

tun:: '.114/:05_11011 oo:OU;QI) 

~~-~"'' 

!t!"U~ Luih:!.tn,;; 

- r~ .. ;~tiar::O·:-tn:~:59 _ ·. -r.t- ·'·~·~~ .... ·;..,..,··· '~ .... -;,· - ..,..,.,.._~:""'"*' .. -,, 
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Management Change Log 

f\-lanagement Level ~l1aryge. log ·Report -can be. used by adrninisb·ators to monitor ihe. changes ·made to fut.IU.Jres at each of the 
managernenUevels, Administyai:DfS can use search criteria sL:c:h as use"rname, name, .and ~ate r~nge to narrow d1eir search. 

Secure Call Platform 

Mnnag-emer.: level Chunge log Search 

ih'!'f..,.l'> 

,~ '~n~ru~:i l ~l!!;~:o<~ 
~~~-
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Custody Account Change Log 

Custody Account Change. tog Report -can be used by admhiSI.rator-s ro fi'IOJiitor :he- etectrooif: and rncnual changes to CLI$tody accounts. 
·AdmmiStrator& can use search Criteria such as PlN, tl"'...erreme, name, and date ra.nge to narrow tl1eir search. 

Secure Cali Platform 

Custody Account Change log S~arth 

~"/'<i<ioill'~;ti;!f~'lotlat~} 

·~r~ 

~~..t~~~!l 

fo:f'q•~ llt1d Con.f;t~o;;<t-. 
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PAN Entry Change Log 

PAN _£n_tlyChatige log Report- PAN change Log liJrict.Driahty recon:t::. all a<:tions that S:P users tnal<:e to !:he verlfied·field in the S:P !.ISE?r 
interface. It alw allows ad_ministra1Drs to eJtamine .all PAN l~t ;:hange:;; 5peei&al~t, w:flen chd:~es occur, and by whom, helping administrators 
and investigators tr.<r-1_~ user accoU!lte.bJiity, 
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Appendix F: Secure Call Platform Reports 

Phone Number Change Log 

Phone Number Change log Report -allows .adm!nistratDrs to review all changes ID controlled wmbers on the Global !tst _at bolh ti"le agecy 

and facilit{ ·levels. · 

Secure Call Platfo.rm 

Global List Char.ge Log Search 
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Appendix F: Secure Call Platform Reports 

User Management Change Log 

User Management Change log Report -allows administrators VJ: revi>?'W ~ made" to the ·dJ:cocnt by selected users. 

Secure Ca51 Platform 

User Mgmt Change log Search 
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Appendix F: Secure Call Platform Reports 

Security Template Change Log 

Ser~rity Template Change log Report- ai~Jws administrators to review mx:liftatiariS: made ID sa-urtty template. Users can narrow Jh:..ir 
search by using criteria such as '-:&..""fname, n..~me, phcoe number, ard datE r .wtge. 

Secure Cali Platform 

Security 'i'emplaie Change Log Sea:ch 
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Appendix F: Secure Call Platform Reports 

System Access Log Report 

?vstern Acces'> Log·R~port -allows adminlstramrs to mar~ge u-;er ·access by reporting lists of system users by date range. Users can narrow 
itleir search by using Cri.t:8rla such as username, name, and date r.artge. 

Secure Calfi Platform 

Sys1em Ac-c:ess Log St!arch 
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Appendix F: Secure Call Platform Reports 

Recording Audit Log Report 

Recording Audit Log Report -allows administrators- tD report .and mar~ all activity for ra:o~ding usage . .P.dm!nistrator cC~n search on key 
o·iteria sudl as recording usage,. name, ca!l start/end, acces;·stan./erC, dialed fJ.1i'f't;er and ?lN. 

Secure Cal~ Platform 

Recording Audi: L~g Se.arch 
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Appendix F: Secure Call Platform Reports 

Scan Patrol Audit Log 

Scan Patrol .Audit Log Report -allows administratnrs to report afl9 manage aU actiY!W for live monitor f.G'J.rtS . .t.dminisu·ator can se<:1rch on 
key cnterla.Si..,.'Ch usernama- and date ·fange to narrow their seurch, tJ:st:rs can afso select·tl) view ~~e cal! detail re.cords associ~ted witi1 each scan 
for addition~! ·inforrnati"cin. 
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Appendix G: California Public Utilities 
Commission Certificate 
-------------------------------------

Please refer to the following pages for Securus' California PUC Certificates. 
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STATE OF CALIFORNIA ARNOLD SCHWARZENEGGER, Governor 

PUBLIC UTILITIES COMMISSION 

505 VAN NESS AVENUE 

SAN FRANCISCO, CA 94102-3298 

Evercom Systems, Inc. 
IER (Corp ID 6888) 
Status of Advice Letter 3 
As of November 3, 2010 

Subject: Name change from Evercom Systems, Inc. to Securus Technologies, Inc. 

·Division Assigned: Telecommunications 

Date Filed: 09-21-2010 

Date to Calendar: 10-01-2010 

Authorizing Documents: None 

Disposition: Accepted 

Effective Date: 10-21-2010 

Resolution Required: No 

Resolution Number: None 

Commission Meeting Date: None 

CPUC Contact Information: 
415-703-1565 
TD_PAL_COORDINATOR@cpuc.ca.gov 

AL Certificate Contact Information: 
Erin Curry 
972-277-0395 

ecurry@securustech.net 
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STATE OF CALIFORNIA ARNOLD SCHWARZENEGGER, Governor 
---- ---------"---"--------------·-·------------------------- -- - ··-·---------- -- . -. ---- . -·····-·-·- .. ----------------------------------------------------- ------------------------- -----------~~--·-- ------~-------------------------····--- .. ---. -
PUBLIC UTILITIES COMMISSION 

505 VAN NESS AVENUE 

SAN FRANCISCO, CA 94102-3298 

To: Telecommunications Carrier Filing Advice Letter 

From: Telecommunications Division PAL Coordinator 

Subject: Your Advice Letter Filing 

The Telecommunications Division of the California Public Utilities Corn mission has 
processed your recent Advice Letter (AL) filing and is returning anAL status certificate for 
your records. 

The AL status certificate indicates: 

Advice Letter Number 
Name of Filer 
CPUC Corporate ID number of Filer 
Subject of Filing 
Date Filed 
Disposition of Filing (Accepted, Rejected, Withdrawn, etc.) 
Effective Date of Filing 
Other Miscellaneous Information (e.g., Resolution, if applicable, etc.) 

The Telecommunications Division has made no changes to your copy of the Advice Letter 
Filing; please review your Advice Letter Filing with the information contained in the AL 
status certificate, and update your Advice Letter and tariff records accordingly. 

All inquiries to the California Public Utilities Commission on the status of your Advice Letter 
Filing will be answered by Telecommunications Division staff based on the information 
contained in the Telecommunications Division's PAL database frorn which the AL status 
certificate is generated. If you have any questions on this matter please contact the: 

Telecommunications Division PAL Coordinator at (415) 703-1565, or by 
e-mail to td_pal_coordinator@cpuc.ca.gov 
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ALJ/JPO/sid Mailed 6/1/2004 

Decision 04-05-049 May 27, 2004 

BEFORE THE PUBLIC UTILITIES COMMISSION OF THE STATE OF CALIFORNIA 

In. the Matter of the Application of Evercom 
Systems, Inc., for a Certificate of Public 
Convenience and Necessity to Provide Switchless 
Resale of Interexchange Telecommunications 

Application 03-11-026 
(Filed November 13, 2003) 

Services within the State of California. · 

I. Summary 

·OPINION GRANTING A CERTIFICATE OF 
PUBLIC CONVENIENCE AND NECESSITY 

Evercom Systems, Inc. (Applicant) seeks a certificate ·of public convenience 

and necessity (CPCN) under Pub. Uti!. Code§ 1001 for authority to resell 

interexchange telecommunications services.' By this decision, we grant the 

requested authority subject to the terms and conditions set forth below. In 

addition, Applicant will make a voluntary contribution to the State. of California 

General Fund of $11,000, in lieu of a fine, for operating without a CPCN. 

II. Background 

In prior decisions, we authorized the provision of competitive 

interexchange services by carriers meeting specified criteria. 

Applicant, a Delaware corporation, seeks authority to resell interexchange 

services as a nondominant interexchange carrier (NDIEC). 

' All section references are to the Public Utilities Code unless otherwise specified. 
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A.03-11-026 ALJ/JPO/sid 

Applicant's principal place of business is located at 8201 Tristar Drive, 

Irving, Texas 75603. 

Ill. Financiai.Qualifications 

To be granted a CPCN, an applicant for authority to resell interexchange 

services must demonstrate that it has a minimum of $25,000 of cash or cash 

equivalent to meet the firm's start-up expenses.' An applicant must also 

demonstrate that it has sufficient additional resources to cover all deposits 

required by local exchange carriers (LECs) and/ or interexchange carriers (IECs) 

in order to provide the proposed service.' Applicant represented that it will not 

be required to provide deposits to other telecommunications carriers in order to 

provide the proposed service. In addition, Applicant provided a guarantee by its 

parent company, Evercom, Inc., and its ultimate parent company, Evercom 

Holdings, Inc., that demonstrates that it has sufficient cash to satisfy the financial 

requirement. 

IV. Technical Qualifications 

Applicants for NDIEC and CLC authority are required to make a 

reasonable showing of technical expertise in telecommunications or a related 

business. Applicant submitted biographical information on its management that 

demonstrates that it possesses sufficient experience and knowledge to operate as 

a telecommunications provider. 

2 The financial requirement for NDIECs is contained in Decision (D.) 91-10-041. 

' The requirement for NDIECs, the requirement is found in 0.93-05-010. 
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Applicant represents that no one associated with or employed by 

Applicant as an affiliate, officer, director, partner, or owner of more than 10% of 

Applicant was previously associated with any telecommunications carrier that 

filed for bankruptcy, or was sanctioned by the Federal Communications 

Commission or any state regulatory agency for failure to comply with any 

regulatory statute, rule, or order: 

V. Tariffs 

Commission staff reviewed Applicant's draft tariffs for compliance with 

Commission rules and regulations. The deficiencies are noted in Attachment A 

to this decision. Applicant shall correct these deficiencies in its tariff compliance 

filing as a condition of our approval of its tariffs. 

VI. California Environmental Quality Act 
(CEQA) 

CEQA requires the Commission as the designated lead agency to assess 

the potential environmental impact of a project in order that adverse effects are 

avoided, alternatives are investigated, and environmental quality is restored or 

enhanced to the fullest extent possible. Applicant will not be constructing any 

facilities for the purpose of providing interexchange services. Therefore, it can be 

seen with certainty that there is no possibility that granting this application will 

have an adverse effect upon the environment. Applicant must file for additional 

authority, and submit to any required CEQA review, before it can construct 

facilities. 

VII. Operation Without a CPCN 

Applicant began providing services, prior to receipt of the CPCN sought in. 

this application, in violation of§ 1001. Applicant represents that it has been 

. providing telecommunications services to prison inmates, under the same rules . 

that apply to payphone service providers, since the rnid-1990s. In August 1998, 

- 3 -
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A.03-11-026 ALJ/JPO/sid 

Applicant began providing prepaid debit cards in certain confinement facilities.' 

The cards provide inmates with an alternative to collect calls. 

In August 2003, Applicant was iri.formed by the staff of the Commission's 

Consumer Protection and Safety Division that use of the cards could require a 

CPCN. Applicant says that its counsel contacted the Commission's Legal 

Division in October 2003, and was informed that a CPCN was necessary. 

Applicant subsequently filed this application. 

Applicant represents that it believed that it d!d not require a CPCN to 

provide prepaid debit cards, and filed the application as soon as it became aware 

of the requirement. It also represents that it has not expanded its debit card sales 

to other facilities since it became aware of the requirement. 

Section 885 provides that: · 

"(a) Any entity offering the services of prepaid debit cards is 
subject to the registration requirements of Section 1013, ... 
unless that entity is certificated by the commission to provide 
telephone service. An entity subject to this requirement 
includes any of the following: 

(1) An entity that is an underlying interexchange carrier and 
offers and administers the services of prepaid debit 
cards. 

(2) An entity that purchases bulk time from an underlying 
.interexchange carrier and thereby offers and administers 
the services of prepaid debit cards (that is the entity 
repackages and resells the time as·prepaid debit cards). 

' Applicant initially provided the prepaid debit cards under the name Talton Invision, 
·Inc. It began offering the prepaid debit cards under the name Evercom in January 1999. 
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(b) Resellers of telephone prepaid debit cards who do not 
engage in any of the activities described in subdivision (a) 
are not subject to the registration requirement imposed by 
subdivision (a). Resellers that are not subject to the 
registration requirement imposed by subdivision (a) 
include both of the following: 

(1) Retailers who only provide a marketing venue for 
telephone prepaid debit cards. 

(2) Entities that only print information on telephone prepaid 
debit cards. 

(c) Telephone prepaid debit cards offered in a promotional 
manner or gratis shall not subject the provider to the 
registration requirement imposed by subdivision (a), unless 
the cards are issued in connection with the ·sale of related 
goods or services." 

Section 886 provides that entities "that are required to register, but have 

failed to do so, shall not offer the services of telephone prepaid debit cards," and 

"shall be subject to fines or other sanctions" if they do so. 

Applicant states that while it provides telephone prepaid debit cards, it 

does not purchase bulk time. Rather, it is invoiced monthly, and pays its 

·underlying interexchange carrier for services rendered. For this reason, it 

represents that did not believe it needed a CPCN. 

The operative provision of§ 885 is the requirement that an entity "offering 

the services of prepaid debit cards is subject to the registration requirements of 

Section 1013, ... unless that entity is certificated by the commission to provide 

telephone service." The examples in subsections .(a)(l) and (2) do not limit the 

scope of the introductory provision. Applicant is reselling interexchange 

services without a CPCN. The prepaid debit card is merely a means for the 

customer to pay for the service. As such, Applicant must obtain a CPCN either 
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through the registration process, or through ail application. As a result, 

Applicant violated§ 885, and is subject to a fine pursuant to § 886. 

It appears that Applicant's violation was inadvertent. However, Applicant 

could and should have known that it could not provide service until a CPCN had 

been granted. For the reasons discussed below, we will not deny the application 

because of the violation. In addition, we did not order Applicant to cease 

providing service to its existing customers in order to avoid interrupting service 

to those customers. 

The Commission set the basis for future decisions assessing fines in 

0.98-12-075, Appendix B. In setting the amount of the fine, the Commission 

considers the severity of the offense, the utility's conduct, its financial resources, 

mitigating or exacerbating factors, and precedent. In this case, we find provision 

of service without a CPCN to be a serious offense because such violations cause 

harm to the integrity of the regulatory process. However, there is no evidence 

that the violation caused physical or serious economic harm to others. Applicant 

received gross revenues of approximately $1.4 million from the unauthorized 

sale of the cards, of which approximately 30% was retained by the correctional 

facilities where the cards were sold .. This amounts to about one percent of 

Applicant's gross California revenues. Therefore, we find that the violation was 

not especially severe. We find significant mitigation in the fact that; (1) the 

violation was unintentional, (2) Applicant took action to avoid further violations 

by seeking advice from our staff, (3) Applicant filed this application as a result of 

that advice, and (4) Applicant has not sought to expand its debit card sales to 

other facilities since it became aware of the violation. 

The purpose of a fine is to deter future unlawful conduct by Applicant and 

others. Pursuant to § 2107, the Commission may impose fines ranging from $500 

to $20,000 for each violation. 
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In 0.04-01-039, the Commission imposed a fine of $500 for providing 

service for less than a year without a CPCN. The applicant's resources in that 

case were approximately $80,000. It billed customers $19,000 for the first three 

months, and stopped adding new customers when it became aware of the 

violation. 

In this case, Applicant has provided service without a CPCN for roughly 

five and a half years, and its resources and revenues from the unauthorized sales 

are substantially greater. Based on an examination of the financial resources of 

Applicant's parent and ultimate parent companies, filed under seal in this · 

proceeding, we find that Applicant has access to substantially greater resources 

than the utility addressed in 0.04~01-039. Therefore, a fine of $2,000 for each year 

of operation without a CPCN would be suffiCient to deter Applicant and others 

from future violations. Given the approximately five and a half year duration of 

the violation, a fine of $11,000 would be appropriate. 

In order to address any concerns the Commission may have regarding its 

operation without a CPCN, Applicant proposes to make a voluntary contribution 

to the State of California General Fund of $11,000 in lieu of a fine. The 

contribution is equal to the amount of the appropriate fine. In addition, there 

would be some administrative efficiency in accepting the proposal rather than 

spending additional staff time processing a fine. Therefore, we will accept this 

proposal rather than impose a fine. 

VIII. Conclusion 

We conclude that the application conforms to our rules for authority to 

resell interexchange telecommunications services; Accordingly, we shall 

approve the application subject to the terms and conditions set forth herein. 
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IX. Request to File Under Seal 

Applicant requests that the financial information filed with the application 

be kept under seal. The financial information consists of a guarantee by 

Evercom, Inc and Evercom Holdings, Inc., and audited financial statements for 

Evercom, Inc. and Evercom Holdings, Inc. Applicant represents that the 

information is proprietary and sensitive. The information, if revealed, would 

place Applicant at an unfair business disadvantage. We have granted similar 

requests in the past and will do so here. 

X. Categorization and Need for Hearings 

In Resolution ALJ 176-3125 dated December 18,2003, the Commission 

preliminarily categorized this application as ratesetting, and preliminarily 

determined that hearings were not necessary. No protests have been received. 

There is no apparent reason why the application should not be granted. Given 

these developments, a public hearing is not necessary, and it is not necessary to 

disturb the preliminary determinations. 

XI. Comments on Draft Decision 

This is an uncontested matter in which the decision grants the relief 

requested. Accordingly, pursuant to Pub. Uti!. Code§ 311(g)(2), the otherwise 

applicable 30-day period for public review and comment is being waived. 

XII. Assignment of Proceeding 

Susan P. Kennedy is the Assigned Commissioner and Jeffrey P. O'Donnell 

is the assigned Administrative Law Judge in this proceeding. 

Findings of Fact 

1. A notice of the filing of the application appeared in the Daily Calendar on 

· December 5, 2003. 

2. No protests have been filed. 
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3. A hearing is not required. 

4. In prior decisions, the Commission authorized competition in providing 

interexchange services for carriers meeting specified criteria. 

5. Applicant has a minimum of $25,000 of cash or cash equivalent that is 

reasonably liquid and readily available to meet its st<irt-up expenses. 

6. Applicant will not be required to provide deposits to other 

telecommunications carriers in order to provide the proposed service. 

7. Applicant possesses sufficient experience and knowledge to provide 

telecommunications sei"Vices. 

8. As part of its application, Applicant submitted a draft of its initial tariff 

that contained the deficiencies identified in Attachment A to this decision. 

Except for these deficiencies, Applicant's draft tariffs complied with the 

Commission's requirements. 

9. Applicant will not be conStructing facilities. 

10. Public disclosille of the financial information filed under seal would place 

Applicant at an unfair business disadvantage. 

11. In August 1998, Applicant began providing prepaid debit cards in certain 

confinement facilities without a CPCN. 

12. Applicant has not expanded its debit card sales to other facilities since it 

became aware of the violation. 

13. Section 885 provides that: 

· "(a) Any entity offering the services of prepaid debit cards is 
subject to the registration requirements of Section 1013, ... 
unless that entity is certificated by the comrriission to provide 
telephone service. An entity subject to this requirement 
includes any of the following: 

-9-
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(1) An entity that is an underlying interexchange carrier and 
offers and administers the services of prepaid debit 
cards. · 

(2) An entity that purchases bulk time from an underlying 
interexchange carrier and thereby offers and administers 
the services of prepaid debit cards (that is the entity 
repackages and resells the time as prepaid debit cards). 

(b) Resellers of telephone prepaid debit cards who do not 
engage in any of the activities described in subdivision (a) 
are not subject to the registration requirement imposed by 
subdivision (a). Resellers that are not subject to the 
registration requirement imposed by subdivision (a) 
include both of the following: 

(1) Retailers who only provide a marketing venue for 
telephone prepaid debit cards. 

(2) Entities that only print information on telephone prepaid 
debit cards. 

(c) Telephone prepaid debit cards offered in a promotional 
manner or gratis shall not subject the provider to the 
registration requirement imposed by subdivision (a), unless 
the cards are issued in connection with the sale of related 
goods or services." 

14. Section 886 provides that entities "that are required to register, but have 

failed to do so, shall not offer the services of telephone prepaid debit cards," and 
"shall be subject to fines or other sanctions" if they do so. 

15. Applicant is reselling interexchange services without a CPCN. 

16. The prepaid debit card is merely a means for the customer to pay for the 

service. 

17. Applicant's violation was inadvertent. 

132 
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18. There is no evidence that the violation caused physical or serious 

economic harm to others. 

19. There is signification mitigation in the fact that; (1) the violation was ·- . . 

unintentional, (2) Applicant took action to avoid further violations by seeking 

advice from our staff, (3) Applicant filed this application as a result of that 

advice, and (4) Applicant has not sought to expand its debit card sales to other 

facilities since it became aware of the violation. 

Conclusions of Law 

1. Applicant has the financial ability to provide the proposed service. 

2. Applicant has sufficient technical expertise to operate as a 

telecommunications carrier. 

3. Public convenience and necessity that Applicant's interexchange services 

be subject to the terms and conditions set forth herein . 

. 4. Since Applicant will not be constructing any facilities·, it can be seen with 

certainty that there will be no significant effect on the environment. 

5. The application should be granted to the extent set forth below. 

6. Applicant, once granted a CPCN, should be subject to the applicable 

Commission rules, decisions, General Orders, and statutes that pertain to 

California public utilities. 

7. Applicant's initial tariff filing should correct the deficiencies noted in its 

draft tariffs as indicated in Attachment A to this decision. 

8. Applicant violated§ 885, and is subject to a fine pursuant to§ 886. 

9. Applicant's proposal to make a voluntary contribution of $11,000 in lieu of 

a fine should be accepted. 

10. Applicant's request to file its financial information under seal should be 

granted for two years. 

. -11-
133 

I 

I 
I 

I 

I 
I. 
i 



A.03-11-026 ALJ/JPO/sid 

11. Because of the public interest in competitive local exchange services, the 

following order should be effective immediately. 

ORDER 

IT IS ORDERED that: 

1. A certificate of public convenience and necessity (CPCN) is granted to 

Evercom Systems, Inc. (Applicant) to resell interexchange services, subject to the 

terms and conditions set forth below. 

2. Applicant is authorized to file tariff schedules for the provision of 

interexchange services with the deficiencies noted in Attachment A corrected. 
Applicant may not offer services until tariffs are on file. Applicant's initial filing 
shall be made in accordance with General Order (GO) 96-A, excluding 

Sections IV, V, and VI. The tariff shall be effective not less than one day after 
tariff approval by the Corrunission's Telecommunications Division. Applicant 
shall comply with its tariffs. 

3. The certificate granted, and. the authority to render service under the rates, 
charges, and rules authorized, will expire if not exercised within 12 months after 
the effective date of this order. 

4. The corporate identification number assigned to Applicant, U-6888-C, shall 
be included in the caption of all original filings with this Corrunission, and in the 

titles of other pleadings filed in existing cases. 

5. Applicant shall comply with the Commission's rules and regulations for 

nondorninant interexchange carriers (NDIECs) set forth in Decision 

(D.) 93-05-010 and D.90-08-032, as well as all other applicable Commission rules, 
decisions, GOs, and statutes that pertain to California public utilities, subject to 
the exemptions granted in this decision. 
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6. Applicant shall comply with the requirements applicable to NDIECs 

included in Attachment B to this decision. 

7. Applicant is not authorized to construct facilities. 

8. Applicant shall make a voluntary contribution of $11,000. It shall pay the 

contribution within 20 days from the effective date of this order by tendering to 

the Fiscal Office of the California Public Utilities Commission a check in the 

amount of $11,000 made payable to the State of California General Fund. The 

CPCN granted herein shall be void if the contribution is not paid in full as 

provided herein. 

9. Applicant's request to have the financial information filed with the 

application kept under seal is granted for two years from the effective date of this 

decision. During that period the information shall not be made accessible or 

disclosed to anyone other than the Commission staff except on the further order 

or ruling of the Commission, ·the Assigned Commissioner, .the assigned 

Administrative Law Judge (ALJ), or the ALJ then designated as Law and Motion 

Judge. 
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A.03-11-026 ALJ/JPO/sid 

10. If Applicant believes that further protection of the information kept tmder 

seal is needed, it may file a motion stating the justification for further 

withholding of the information from public inspection, or for such other relief as 

the Commission's rules may then provide. This motion shall be filed no later 

than one month before the expiration date. 

11. This proceeding is closed. 

This order is effective today. 

Dated May 27,2004, at San Francisco, California. 

I dissent. 

Is/ CARL W. WOOD 
Commissioner 

I reserve the right to file a dissent. 

Is/ LORETTA M. LYNCH 
· Commissioner 

I reserve the right to file a concurrence. 

/s/ GEOFFREY F. BROWN 
Commissioner 

-14-

MICHAEL R. PEEVEY 
President 

GEOFFREY F. BROWN 
SUSAN P. KENNEDY 

Commissioners 
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STATE OF CALIFORNIA ARNOLD SCHWARZENEGGER, Governor 

PUBLIC UTILITIES COMMISSION 

505 VAN NESS AVENUE 

SAN FRANCISCO, CA 9"102-3298 

Evercom Systems, Inc. 
IER (Corp 10 6888) 
Status of Advice Letter 3 
As of November 3, 2010 

Subject: Name change from Evercom Systems, Inc. to Securus Technologies, Inc. 

Division Assigned: Telecommunications 

Date Filed: 09-21-2010 

Date to Calendar: 10-01-2010 

·Authorizing Documents: None 

Disposition: Accepted 

Effective Date: 10-21-201 0 

Resolution Required: No 

Resolution Number: None 

Commission Meeting Date: None 

CPUC Contact Information: 
415-703-1565 

TO _PAL_ COORD INA TOR@cpuc.ca.gov 

AL Certificate Contact Information: 
Erin Curry 
972-277-0395 

ecurry@securustech.net 
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PUBLIC UTILITIES COMMISSION 

505 VAN NESS AVENUE 

SAN FRANCISCO, CA 94102-3298 

To: Telecommunications Carrier Filing Advice Letter 

From: Telecommunications Division PAL Coordinator 

Subject: Your Advice Letter Filing 

The Telecommunications Division of the California Public Utilities Commission has 
processed your recent Advice Letter (AL) filing and is returning an AL status certificate for 
your records. 

The AL status certificate indicates: 

Advice Letter Number 
Name of Filer 
CPUC Corporate ID number of Filer 
Subject of Filing 
Date Filed 
Disposition of Filing (Accepted, Rejected, Withdrawn, etc.) 
Effective Date of Filing 
Other Miscellaneous Information (e.g., Resolution, if applicable, etc.) 

The Telecommunications Division has made no changes to your copy of the Advice Letter 
Filing; please review your Advice Letter Filing with the information contained in the AL 
status certificate, and update your Advice Letter and tariff records accordingly. 

All inquiries to the California Public Utilities Commission on the status of your Advice Letter 
Filing will be answered by Telecommunications Division staff based on the information 
contained in the Telecommunications Division's PAL database from which the AL status 
certificate is generated. If you have any questions on this matter please contact the: 

Telecommunications Division PAL Coordinator at (415) 703-1565, or by 
e-mail to td_pal_coordinator@cpuc.ca.gov 
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Appendix H: letters of Reference 

Please refer to the following pages for Securus' letters of reference. 

C;:::. SECURUS' 
---· ···--·~·. 

County of San Diego, Sheriff's Department·RFP #5337 for 
Detention Facilities- Inmate Telephone Services 
APPENDICES 
© 2012 Securus Technologies, Inc. All rights reserved. 
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COUNTY OF SUFFOLK 

OFFICE OF THE SHER(FF VINCENT F. DEMARCO 
SHERIFF 

Michael Hamann, Account Manager 
Securus Technologies, Inc. 

· 304 Woodcrest Drive 
Amherst, New York 14226 

Dear Mr. Hamann: 

April 27, 2011 

The Suffolk County Sheriffs Office is very satisfied with your company's 
installation of the inmate calling system. 

The installation process went well with no interruption in service to the inmates 
and or their families. Your personnel involved with the installation were professional in 
their dealings with our staff and kept us informed of the progress of the implementation 
during the installation. 

The curTent day to day support that Securus provides is keeping our staff from 
spending any of their time dealing with issues related to the inmate telephone system. 
TI1e recording technology is allowing our investigation team to detect and prosecute 
criminal activity. · 

We look fon.vard to our continued relationship with Securus. 

VFD!kcm 

100 CENTER DRIVE 
RIVERHEAD, NEW YORK I lSOl-3390 
{631) 852-2200 

Suffolk County Sheriff 

---------------·------·-----··--··-······-··-·· ~-----~-- _ .. 
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COUNTY OF SUFFOLK 

OFFICE OF TUE SJ-IEI{IFF VINCENT F. DEMARCO 

TO: 

FROM: 

DATE: 

Michael Reznick 
Securus Technologies 

Sheriff Vincent F. DeMarco ,-1 

February 14, 2011 

SHERIFF 

I would like to take this opportunity to commend you on your professionalism and 
attention to detail, which you displayed while assisting the District Attorney's Office. 
Your skilled handling of this situation enabled the Dist1ict Attorney to secure a conviction 
for Attempted Murder in the Second Degree against Zenell Wood on February 2 

nd 

Attached is a copy of a letter that I received fTDm District Attorney Thomas Spota 
commending you on your performance. It is very gratifYing to know that individual's 
such as yourself are willing to go the extra distance to get the job done. 

Again, my thanks. 

VFD!kcm 
Allachment 
cc: Personnel File 

IUU CENTER DRIVE 

RI\'ERIIEAD, NE"' YORK 11901·3390 
(631) !:IS2·ZZUU 141 



Vincent F. DeMarco 

COUNTY OF SUFFOLK OFFICE 
OF DISTRICT ATTORNEY 

THOMAS J. SPOT A 
DISTRICT ATTORNEY 

Februarys, 20 II 

Suffolk County Sheriffs Department 
I 00 Center Drive 
Riverhead, New York 11901 

Dear Sheriff DeMarco: 

This letter is to commend and recognize the efiorts of Suffolk County Sherrills 
Department Correction Otiicer Sergeant Richard Fitzpatrick and Michael Reznick of 
Securus Technologies for their assistance in securing a conviction for Attempted 
Murder in the Second Degree against Zenell Wood on February 2, 2011. Sergeant 
Fitzpatrick and Mr. Reznick assisted the District Attorney's Office in expeditiously 
obtaining recorded telephone calls from the defendant to his girlfriend Marisa Walker, 
a key witness in the case. 

On the recordings the defendant could be heard intimidating and coercing Ms. 
Walker not to testify against him. Additionally, through these calls we were able to 
locate Ms. Walker who had been avoiding investigators attempting to secure her 
presence at trial. Ms. Walker ultimately did testify and was able to place the 
defendant al the scene of the crime. We were also able to introduce the calls at trial 
and the jury found them very strong evidence of the defendant's guilt. I am confident 
in saying that without these recordings we would not have been able to secure a 
conviction of the defendant. 

Mr. Reznick and Sergeant Fitzpatrick went above and beyond their call of duty and 
the District Attorney's Office is very appreciative of their efforts. Proving a defendant's 
guilt to a jury beyond a reasonable doubt is a difficult task, but one that is made 
easier with the assistance of people like Sergeant Fitzpatrick and Mr. Reznick. Once 
again, thank you. 

CC - Vito Dagnello, President 

MAJOR CRIME BUREAU 
CRIMINAL COURTS BUILDING, 200 CENTER DRIVE, RIVERHEAD, NEW YORK 11901 

TELEPHONE (631) 852·2480 ·FAX TRANSMITIAL (631) 852-2543 142 



i\pril17, 2012 

To whom it may concern: 

I \vould like to offer this letter of reference and recomn1endation for the comprehensive 
services provided by Securus Telecom relating to our overall telecommunications services in 
our Detention Centers. 

I have been working with Securus now for 9 years and found their service and dedication 
to excellence is above par. The produCts and services that Sccurus provides are superior to 
any od1er vendor; \Vhich sho\vs in the number of parents they hold in the industry. 

J am very appreciative of their expertise, assistance, and ongoing support over the years. 
Their technical and rnanagement staff truly exhibit a relationship based philosophy and 
Sccurus has bccon~c a trusted vendor. 

In closing I \vould like Lo recornn1end Securus Telecom to any facility that needs an all­
inclusive telecom system supported by a dedicated professional team. 

Sincerely, 

l{athleen Casey 
Kathleen Casey 

Detention ·communicalions Coordinator 
Enterprise Technology Division 
I3ro\vard County Sheriff's office 

2601 W. BRO\VARD BLVD. • FT.LAUDERDALE, FL • 33312 
PHONE: 954-321-4611 EMAIL: KATHLEF.N_CASEY@SHERIFF.ORG 
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Securus Technologies 
December 30, 2010 
Pagc2 

Securus Tehnologies is customer driven. This is a major reason they have been selected 
as the inmate telephone vendor year after year. Field representatives have been 
responsive to Sheriffs Office needs. There is frequent personal contact and follow-up by 
phone or e-mail. I can count on the fact that if I have a problem, l know that he will 
ensure it is taken care of. 

Sincerely, 

{!tt0&Yia~ 
Capt. P. Hunton 
Custody Operations Bureau 
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• Fox (330)451-1339 • wW">¥.sheriff.oO.$tark.oh.<~s 
Comi Se:--.-ices Dfvt;ion • 115 . A • Conlon, OH 44702 • {330)451-7425 • Fax (J30j451-7050 

Mr. Richard Perk 

Securus Technologies 

20147 Hilliard Blvd 
v;, 

Rocl<y River, Ohio 44116 

Mr. Perk: 

I would like to take this opoortu nity to thank you and your company for the 

manner in which your company was able to transition our Jail to a new inmate 

telephone vendor. In addition 1 would also like to take this opportunity to sav 

what a pleasure it ha> been to work with professionals like Mr. Tim Parsons. 

We anticipated problems changing our service from GTL to Securus, however 

bee~ use of the professionalism of your ins;:allers who did a great job of 

communicating their needs and giving us an opportunity to schedule this project 

to meet our needs this process went forward without a hitch. 

You should also know th<~t we have had no issues with vour company and you 

folks have performed as you stated. 

2£2~/f}~M?-
Chief Deputy Michael A. McDonald 

Stark County Sheriff's Office 
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THE COMMONWEALTH OF MASSACHUSETTS 
OFFICE OF THE 

BRISTOL COUNTY SHERIFF 

THOMAS M. HODGSON 
SHERIFF 

400 FAUNCE CORN"F.R ROAD 
1\'0RTH DARTMOUTH. MA 02747 

TEL. (508) 995-6400 
FAX. (508) 995-3326 

December I, 2010 

Ms. Trisha Kelty-Auger 
Territory Manager 
Securus Technologies, Inc. 
43 Jewett Street 
Pepperell, MA 01463 

Dear Ms. Kelty-Auger, 

The Bristol County Sheriffs Office (BCSO) has been a very satistied customer of 
Securus Technologies for over 12 years. Over that time the BCSO inmate telephone 
needs have changed and Securus has always accommodated our requests. For example 
when the BCSO needed a simpler way to refresh the PAN lists Securus worked with us to 
automatically empty PAN lists on the first day of every month. With the care and custody 
of over 1400 inmates in two facilities this was an excellent solution to an otherwise time­
consuming task. 

And the investigative tools are instrumental in the day-to-day operations of the two 
Sheriffs investigative divisions, Internal Affairs (!A) and Special Investigations Unit 
(SIU). Numerous cases and charges have resulted from information· obtained through the 
Securus inmate telephone system. 

A key clement in our continued association is the exceptional relationship with you and 
your service staff (Herb Lee, Ralph Sawtelle, Jose Vieira, etc.) that we have not only 
come to expect but feel assured we will continue to receive. Your local management team 
is paramount to the smooth operation of the inmate telephone system installed at the 
Bristol County Sheriffs Office facilities. 

As long as Securus continues to improve their technology and their excellent level of 
service the BCSO and staff will consider Securus Technologies a valued partner and 
looks forward to a continued relationship. 

Sincerely, 

'Wrupw~ 
ADS/ Information Systems 
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B A 
510 Ninth ,':J'treel 0) P..O Box. 6078 • Lynchburg, VA 24505 • (434) 847<HOO • Fa.:r (434) 847-5.134 

January 6, 2012 

1\'lr. Mike Coakley 
Account Manager 
Securus Technologies~ lnc . 

. 931 1 Count Kristophcr Drive 
Mechanicsville, Virginia 23116 

Dear Mike: 

The Blue Ridge Regional Jail Authority {BRRJA) is a very satisfied customer of Secun1s 
Technologies. Your inmate telephone system and investigative tools arc instrumental in the day­
to-day operations of the five facilities that make up the BRRJA. Several cases and charges have 
resulted from information obtained through the Securus inmate telephone system. 

A key element in our continued association is the exceptional relationship V·.'ith you and your 
service staff that we have not only come to expect~ hut feel assured will continue to receive. 
Your local team is paramount to the smooth operation of the inmate telephone system installed at 
the RRRJA facilities. 

1 consider Securus to be a valued partner and I look forward to a continued relationship with you 
and your service staff. 

Elton W. Blackstock 
Administrator 

EWB/mb 

City of Bedj(Jrd 111 County of Ut:dford • Count.r ofCmnpbelf " County oj'lfalifax -o Cily ofL:,v-nchburg 
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Securus Success: Securus Field Service Technician II, Darrell 
Kelley Recognized for Providing Information Leading to an Arrest 

CAMPBELL COUNTY 
SHERIFF'S OFl?i!CE 

Eme;gency 911 

\h. D:mdl Kelly 
Blue tudge Rq;louHl Jail Amhc<rity 
Lynchburt~. VA 

Dear ~lr. Kdly: 

Terry E. Gs.ddy, Sheriff 

87 Courthouse Lane 
P.O. Box 230. Rustburg. VA 24588 

M~m:h 2. 20! 1 

I<!;;>~;~ I;~~ 
~~!G,_,,-.: 

f<-,<>.>Wi 

·~ 

Ot-~.g.;~ 

·~·~-~ 
,~,.~:ll<1o~ 

~!-l-~l!·H~ 

On numerou.-';;·occ-asions pJu h::t\'C ;t~~istcd the Campbell C(>1.mly Sheritr!;: O!licc by providing infonm:tion 
on si;inificant cases. \"ou hnve e\•en provide-d inJixmation on crlmc~ t!tZit w-e. \\'t:rc lln<Jw~re oftll;ttlcd tn 

itlvesti~}ltions and am"!ilS. 

You go abvvt: and tx;y,md your normal scope of work in a.'\si~it\g the Campbell Cnumy Sh~·rirT;. Onitc. 
\.\OUld lib=- to fti.:Og:t\ize you for the a.ssist!Ulcc you tuve giv~n th1;; dt.'!\.'lrtn_H!tll ;md es:p-.:dnlly with the infonnatic>t1 
th:ll !.xi 10 thi: arrestuC rmd the $C'i:;;ure of% kilogram. of coc3l!te. 

YtJu are to Pc cmnm.:ntled t'm your 1dfNb <tnd for :he w::ty you r;:preseni !he Blue Rid,;~ R<:gion:Jl Jail 
,\mhority. 

Securus Field Service Technician Darrell Kelley (left), receiving appreciation for 

_assisting in a criminal investigation for Blue Ridge Regional Jail, VA. 
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PASSAIC COUNTY SHERIFF'S OFFICE 
Sheriff Richard H. Be-a·dnik 

OFFICE OF THE 
SHERlFl' 

UNDERSIIERIFF 
Joseph C. Dennis 

435 Hamburg Turnpike 
Wa)'lh~, NJ 07470 
973-389~5919 

LAW 
ENFORCEMENT 

DIVISION 
CHIEF 

Thomas Murray 

435 Hamburg Turnpike 
Wayne, N.J 07470 

973·389-5919 

CORRECTIONAL 
SERVICES 
DIVISION 

WARDEN 
Michael Tolerkn. 

CPM,CJM 

DliPlTlY WARDEN 
Lisa Washington 

n Sheriffs Plaz.a 
Paterson, NJ 07501 

973·881·4620 

COURT 
:SERVICES 
DIVISION 

Cf//EF 
Leonard Lovely 

77 Hamilton Street 
Paterson, NJ 07501 

973·225·3676 

August 24, 20 l 1 

Ms. Trisha Kelty-Auger 
Sccums Technologies, Inc. 
43 Jewett Street 
Pepperell. MA OJ 463 

Dear Ms. Kelty~Augcr, 

As you know, the Passaic County Sheriff's Office has been a customer of Securus Technologies 
for well c•vcr 12 years. Throughout !hose years, Set:uru_s has consistently provided us wi1h the 
services to meet our facility needs, as well as, the needs of our inmntc population. I am 
extremely satisfied vtith the level of S(~l-vice that is provided by Securus and am most pleased 
with the 1:1ct that you are always "just a phone call away~· to address any questions ur concems. 

1 am impressed wi1h the aggresslvc approach that Sccurus takes tO\V(Irds providing technological 
upgrades and additional features that not only enhance our existing inmme telephone system, but 
also bcip improve operatio1,1nl efficiency. One such example that has helped us tremendously . 
was the addition of the ATJS (Automated TelephoJJe lnfonnation System) .. By provicliug the 
public and inmates with automated telephone access lo bail amounts~ charges, court dates) 
li1eility directions, visiting hours, etc., this i\TlS has liclded over 13S,OOO public inquiry calls 
and 215,000 inmate requests for infOrmation at our fncility in the first year alone (an outstanding 
85%.~ automation.rate). The obviOus- facility benetit 10 thls feature is th<H it h<ls significtmtly 
reduced the amounl of staffing required to handle these calls/requests and it has also improved 
overall Htcility communications with·the public and inmates alike. 

Another Sccurus fcnturc that we Jrc impressed with is the recent addition of the Archonb:: Jail 
Management System (JMS). This .JMS lms brought our facility up to date with the technology of 
today. For example, the utilization of barcode readers to track inmate movements~ roll call, and 
medication dispensiug ha~ truly assisted with everyday operation~~ a1_1d the ability to have all 
rcpons and forms completed, signed, and stored digitally is an asset to ll1cility record 
management. 

\Ve took forward to continuing our relationship with Secun1s and your panners and wish you 
continued success. 

Michael Tolerico, BA, CPM, CJM 
Warden. Passaic County Sheriff's Oftlcc 
Corrections Services Division 
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Hl.ITfE COUNTY OlflCI: 01 THE 

SHERIFF 

November 29, 2010 

To whom it my concern, 

JEHHY \\'. S\lllll 
SHFN!FF- (OHOSFN 

Securus is currently our inmate telephone provider and has been for years during this 
time the service has been exceptionaL The S-Gate Call Platform is easy to use and 
provides all the necessary tools to monitor and record inmate calls for investigative 
purposes. Training provided by Securus for new users is excellent and has been 
provided to all Butte County Law Enforcement Agencies at our request These Agencies 
can now monitor and record inmate calls and not have to depend on jail staff_ I would 
highly recommend Securus and the S-Gate Call Platform. Please feel free to call me. 

Jeff Hayes, Programs Lieutenant 

Butte County Sheriffs Office 

Oroville, California 95966 

Office 530-538-7522 

Cell 530-403-7365 



David J. Davis 
Chief Deputy 

Law Enforcement SeiVices 

To Whom It May Concern: 

Office of the Sheriff 
Jerry M. Modena, Sr. 

Bibb County, Georgia 
P.O. Bo• 930 

Macon, Georgia 31202-0930 
(478) 746-9441 

FAX (478) 621-5681 

February 18, 2011 

Russell Nelson 
Chief Deputy 

CorrectiOns & Court Services 

Securus Technologies, Inc. has been the inmate telephone service provider at the 
Bibb County Macon, Georgia Law Enforcement Center since 2004. 

Since the initial implementation of Securus service in 2004, Bibb County has added the 
Securus Secure Call Platform (SCP) in 2007 and in 2008 enhanced the system with the 
Automated Information Services (AIS). In 2010, the system handled 89,985 calls from 
the public and 48,557 inmate requests. The automation offered by AIS has freed up my 
officers to perform other tasks in the jail and has allowed the public to get their 
questions answered quickly and accurately. 

Bibb County is very pleased with the quality of service and attentiveness to our needs 
Securus has provided since the initial service installation in 2004. Leigh Setzer 
(Securus Account Manager) has been instrumental in ensuring a smooth transition with 
each enhancement and contract negotiations. 

I would recommend Securus Technologies, Inc. to any facility considering installation of 
a new or changing to another inmate telephone service provider. 

Respectfully yours, 

£,1~<-&? ~ 
Russell Nelson-Chief Deputy 
Bibb County Sheriff Office 
Macon, Georgia 
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Commi~sioue:rs Office 
14 Main Street 
Newport, NH 03773 
Tol (603) 863-2560 
Fax. (603) 863-9314 
E-mail: commissioners@ 
sullivancountynlr.gov 

County M.anager 
!4 Main Street 
Newport, NH 03773 
Tel. (603) 863-2560 
Fax. (603) 863-9314 
E-mail: manager@ 
sullivancoun~.mh.gov 

nept. or CorrectioJ"lS 
103 County Farm Rd. 
Claremont, J\TH 03743 
Tel. (003) 542-ll717 
Fax. (603) 542-4311 
E-mail: doc@ 
sul!ivancounrynh.gov 

.Fou:illtiell & 
Operations Dept. 
5 Nursing Home Dr. 
Claremont, NH"03743 
Tel. (603) 542-9511 Ext 230 
Fax. (603) 542-2829 
E-mail:facilities@ 
sulltvancountynh.gov 

Humiln R1..-sourc~$ 
5 Nursing Home Dr. 
Claremont, NH 037-13 
Tel. {603} 542-9511 Ext 286 
Fax_ (603) 542-9214 
E-mail: humanresources@ 
sullivanco~ntynh.gov 

Human Service!i 
5 Nursing Home Dr. 
Claremont, Nf( 03743 
Tel. (603) 542-951 I Ext 210 
Fax. (603) 542-9214 
E-mail: humanservices@ 
sullivancmmtynh.gov 

Sullivan County Health Care 
5l'ursing Horne Dr. 
Claremont, NH 03743 
TeL (603) 542-9511 
Fmc (603) 542-9214 
E-mail: nursinghome@) 
sulltvancountynh.gov 

SULLIVAN COUNTY 
Serving the communities of 

Acworth, Charlestown, Claremont, Cornish, Croydon, Goshen, Grantham, Langdon, 
Lempster, Nc"1'0rl, Plainfield, Springfield, Sunapee, Unity and Washington 

January 11, 2012 

David Bensmihen 

Primo nics 

500 Morgan, Suite 100 

Baie d'Ufre 

Quebec, Canada, H9X 3V1 

To Whom It May Concern, 

Sullivan County Department of Corrections recently renewed our service contract with 

Primo nics for video visitation. During the past year of utilizing the Primonics equipment, 

We have had few maintenance issues. 

When issues have occurred, we have had a quick correction response from Dave Hinse 

at Primonics to resolve the problem. We have found Primonics staff to be easy to work 

with during the contract negotiations. 

We recommend Primonics for future projects. 

Sincerely, 

f.{_~ c?,..<:--== -

Ross L. Cunning~ 
Superintendent 

All Day, Every Day, We Make Life Better 152 



Appendix 1: Certificate of Insurance 

Please refer to the following pages for Seem-us' certificate of insurance. 

~':J SECURUS' ,_ ~~=-· 

County of San Diego, Sheriff's Department RFP #5337 for 
Detention Facilities- Inmate Telephone Services 
APPENDICES 
© 2012 Securus Technologies, Inc. All rights reserved. 
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ACORD" CERTIFICATE OF LIABILITY INSURANCE I 
DATE (MMIDOIYYYY] 

1......---- 0910812011 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to 
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement(s). 

PRODUCER I ~2~ll; 1 

MCGRIFF, SEIBELS & WILLIAMS OF TEXAS, INC. PHONE (469) 232-2100 I r~~ No]: 5080 Spectrum Dr., Suite 900E ~'---t_Jc;,,Extj: 
Addison, TX 75001 EMAIL 

ADDRESS: 

INSURER($) AFFORDING COVERAGE NAIC# 

INSURER A :One Beacon America Insurance Como8nv 

INSURED INSURER B :Twin Citv Fire Ins. Co. 
Securus Technologies, Inc. 
14651 Dallas Parkway, Suite 600 INSURER c :liberty Insurance Underwriters 
Dallas, TX 75254 

INSURER D: 

INSURER E: I 
INSURER F: I 

COVERAGES CERTIFICATE NUMBER LDVXL7AH REVISION NUMBER 
!H~S_IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY !.~~.1?_? 

.INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

l'~it TYPE OF I POUCY NUMB'R ~ I UMITS 

A GENERAL LIABILITY ~'- ,"A';;;~"ca 
0910912012 "LRRFMCF Is 1,000,000 

X I GENERAL LIABILITY s 1,000,000 

,-p CU.IMS-MADE 0 OCCUR I MEO EXP (Acyooo ,.=o> $ 10,000 

l & ADV INJURY $ -""""' 000 
-

I CFNFRAI ' -

• 2,000,000 

n'POUCY n ~:&~ APMS ~;; I• 
A ' ' 0910912011 ' ' ' ' Is 1,000,000 

tK ANY AUTO -
I BODILY INJURY' s r-:- ALL OWNED SCHEDULED I BODILY IMJURY' 's 

~ 
AUTOS :z AUTOS 

NON-OWNED OAMA"o I• HIRED AUTOS AUTOS 

Comp. $1000, i I CoiL S1000' I 
A UMBRELLA LIAS ~'OCCUR ' ' ;",;;;;;,. 

I 

EACH• Is 
fy EXCESS LIAS CLAIMS-MADE I ' 

~I I $ 

B I ~~>EMPL< 00 09/0912012 Xi ,I l 0l~l 
' ' YIN 

EL EACH ACCIDENT Is 1,000,000 ANY ' D NIA 
I, I '""' EL DISEASE. EA I Is 1,000,000 

c-~~~· 
; below EL DISEASE- POLICY LIMIT Is 1 ,000,000 

I 

09/09/2012 I~ lb,UUU,OOU 

ll 
DESCRIPTION OF OPERATIONS J LOCATIONS J VEHICLES (Attach ACORD 101. Addilional Remarks Schedule, If more space Is required] 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

Securus Holdings, Inc. and its subsidiaries 
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AGENCYCUSTOMERID: ____________________________________ __ 

LOC#: ____________ __ 

ADDITIONAL REMARKS SCHEDULE 
PRODUCER INSURED 
MCGRIFF, SEIBELS & WILLIAMS OF TEXAS, INC. Securus Technologies, Inc. 

POLICY NUMBER 

CARRIER l NAIC CODE 

ADDITIONAL REMARKS 

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM, 

FORM NUMBER: FORM TITLE: 

Employed Lawyer Professional Liability 
Carrier: Lloyd's of ~ondon 
Policy Term: 09/09/2011 - 09/09/2012 
Policy Number: W15LPD11C401 

ISSUE DATE: 09/08/2011 

Sub-limits: 5,000,000 l'1aximum Aggregate (for all damages & claims expenses) 

Misc. Technology, f.ledia and Professional Liaility (E&O Coverage) 
Carrier: Lloyd's of London 
Policy Term: 09/09/20.11 - 09/09/2012 
Policy N·Jmber: Wl5LPD110401 

Limits: 5,000,000 Each Claim/Aggregate 
Deductible: 100,000 Each Claim Deduc~ible 

Commercial Crirne Coverage 
~amed Insured: Connect ;..cquisition Co!.'p. 
Carrier: National Union Fire Insurance Company of Pi~csburgh, PA 
Policy Term: 09/09/2011 - 09/09/2012 
Policy Number: 01-122-80-42 

Limics: $1,000,000 (cove~age includes Clien~s Property) 
Deductible: $50,000 

Page 2 of2 
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Appendix J: Cara Clinicals Medical 
Software 

Please refer to the following pages for this feature. 
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Cilia Clinicals Inc, .. 
~yoodburv: MN sS129 Ueielk :EMR. 

Transfqnning Ce>rrections. Medical b~partments7bfle ir1t;n . ,.,,,v - . . . ------ __ ;_ "--'-' --- _______ ; - - . . . 
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Bar Coding , · 
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;Mo~e~.,:u r1ctiohanFy 

• D_~gi~~.l 'XMR~y:SyP,p_or'f ~" 

·-;;;..~ -----......--_--

Uniek EMR is an innovative solution in the corrections medical practice to help 
facilities reduce medical costs, offer better quality of care, monitor compliance, 
automate Medical Administration Records (MAR) and Care Plan Administranon 

Records (TAR}, automate the medical department with interfaces to Jail systems, 
outside vendors, and internal and external medical staff. 

Uniek EMR is a leader in introducing many new features. It offers a powerful suite 
of fully integrated inmate, and facility management features, developed within the 
latest Microsoft Silverlight environment. Uniek, as the evolution of correctional 
EMR software, challenges the stereotype of software being simply a placeholder 
for tedious entering and updating of information, rather it is a management 
support system streamlining the operations and real time alerting when issues 

arise. 

Uriiek's deployment options provide flexibility to meet the needs of a single 
facility, mulnple-facility and multiple-agency (data sharing) configurations. 

PRODUCT MODULES 

• Inmate Registration • Internal Appointment 

• Inmate Medical Charts • External Referrals 

II Inmate Health Summaries • Task Management 

• TB Screening • Immunization and Vaccines 

• Medical Assessment • Lab Order and Results 

• Mental Assessment • Intra Messaging and Notification 

• Dental Assessment • Document Management System 

• Sick Call • Customized Form Designer 

• Nurse Call • Customized Reports Designer 

• Doctor Call.s and Encounter Entries • Inmate Watch List 

• Progress Notes (Mental, Medical and Dental) • Drug Inventory 

• Segregation Notes • Equipment Inventory 

• Vital Signs • Narcotic Inventory 

• Prescription and Medications • Automated Pill Returns 

• Phone Medication Ordering • Automated Pill Ordering 

• MAR • Privilege Management 

• Pill Run Management • Diet Management 

• PHI Cart Auditing • Inmate Billing 

• Meal Plan Management • Medical Billing 

• Care Plan Management • Digital Approval 
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Uniek Electmnic Medical Record Svstem (EMR): 

Inmate Registration 
This module is used to enter, update, and maintain an Inmate's demographic and Past Medical 
History related information. Inmates can be searched by ditferent criteria. Integration with 
Current Jail Management System will enable user to get all inmate information booked under 
that software. 

Medical Charts 
This feature allows the facility to create an inmate's medical chart, where-in all medical 
information will be recorded during the course of an inmate's residence at facility. Facilities can 
also view the graphical charts of progress in major vital signs of Inmates. 

Health Summaries 
Summary is where the user can have a view of entire medical intormation of an inmate at a 
glance. It provides information on all Medical problems, Treatments, Medications, Labs, Care 
plans regarding an inmate on a single page. 

TB Screening 
Uniek provides a comprehen-sive TB screening form, to record every detail obtained during the 
assessment. It also alerts the user on positive induration results of an inmate, and prompts to 
capture an X-Ray for such cases. TB screening forms are fully customizablc through Uniek's 
Form designer tooL 

Medical Assessment 
This feature allows for recording every vital detail during an Inmate's primary medical 
assessment exercise. Medical assessment torms are also customizable to accommodate facility­
specific requirements. 

Mental Assessment 
Mental assessment forms enable the user to record psychiatric evaluation details during 
screening. Uniek's three stage assessment fom1s provide the user case and ability to capture 
every detail. 

Sick Call 
The feature allows sick call requests for inmates to he entered. The user can also refer specific 
sick calls to a different group of users or to a specific user, i.e. Nurse or Medical Assistant, and 
allows to create appointments at the same time. 

Nurse Call 
A Nurse call allows the user, Nurse, or Medical Assistant to identify the sick calls referred to 
them, on a priority basis and enables them to capture Primary medical information and 
assessment at their leveL At the same time, they can also refer the inmate to a doctor, if required, 
creating appointment on the same page. 

Cara Clinicals 2 2011 



Doctor Calls and Encounter Entries 
The Doctor Call module is used for recording physical evaluation findings in the form of Chief 
Complaint, Vital signs, Lab order, Treatment Plan. Doctors can also maintain notes on each 
inmate, and assign orders to their subordinates. 

Progress Notes 
Health condition of an inmate receiving treatment can be tracked timely, through progress note 
features, which allow the user to record vital signs and notes at multiple times in a day. Inmates 
having critical conditions can be placed too under segregate progress notes. 

Vital Signs 
Vital Signs module is used to record major vital health-related statiStics of an inmate. This 
includes, Height, Weight, Temperature, Pulse Rate, Blood Pressure (l3P), l31ood Oxygen Level, 
Glucose, Respiration, and Saturation of Peripheral Oxygen (SP02) detail. User can also set the 
Normal range for all vitals through the administrator login. 

Prescription and Medications 
Doctors can order medications and generate a prescription for an Inmate with this module. Unick 
offers a comprehensive Medication database to search and choose from. The user can specify 
quantity, doses, refills, and other necessary details. 

Phone Medication Ordering 
Phone medication ordering allows the user to take the order of medicines for an inmate over the 
phone, and enter prescription detail when the doctor is away. 

MAR 
This feature allows order, cart assigning for the order and eftlcient pill run. User will have daily 
list of pending orders and list of inmates for which Pill run is to be completed. Tracking and 
maintaining inventory of medicine will also be easy. 

Pill Cart Auditing 
The Pill Cart Auditing feature provided the user the ability to track the status of the total number 
of pills administered or not ~dministered for that time. The user can easily track the status of 
inventory of Medicines for a cart. 

Meal Plan Management 
This module helps facilities administer Meal plans assigned to inmates. 

Care }>Jan Management 
This module enables the user to easily administer care plans for inmates. It provides a list of all 
inmates for whom care plans are pending to run. 

Internal Appointments 
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Appointment module is used to schedule an appointment of an inmate with different users of the 
facility such as a nurse, doctor, Jail administrator, Captain, etc. 

External Referrals 
If an inmate requires care of a Specialist or other Medical facility, External referrals is the 
feature which aids the user to create such appointment for an inmate. 

Task Management 
This module is used to assign tasks to the users in facility. Overdue tasks can be tracked, and 
users can also get an idea of progress of overall activities assigned to them individually as well 
as to a group. 

Immunization and Vaccines 
This module is used to record details on Immunization and Vaccines administered to inmates. lt 
is a configurable module where in the user can set the due time for each immunization, and 
therefore the system will alert the user when an inmate is due tor a specific immunization. 

Lab orders and Results 
Lab order allow users to record lab requisition data related to inmates. Doctors can assign orders 
through the Task management tool to nurses or assistants. N urscs can then work on those orders, 
and enter details like Type of order, test name, specimen and other required details. Upon arrival, 
Results are scanned and attached to a specific order. 

Intra Messaging and Notification 
This module allows intra communication between users. Users can send messages internally and 
also to external entities at their respective E-mail addresses. Notifications can also be sent to 
different users through the configuration utility. 

Document Management System 
Document management system allows users to attach and update documents in the system. 
Documents can be uploaded under pre-Classified categories that an Inmate's health information 
may have. 

Customized Form and Report Designer 
This module is used to design different forms which may be used in facilities. Users can design 
and customize forms as per facility requirements. Editing of pre-installed forms is quick step as 
well. Medical assessment, mental assessment, Specific disease protocol forms, etc., are some of 
the examples of customized forms. The same feature is used to build reports for a facility. 

Inmate Watch Jist 
The module is to add inmates to a list of favorites of a particular user. If the user needs to work 
on a particular inmate more frequently, he/she can simply add that inmate to the Watch list, so 
that they don't have to search for that inmate every time their record is required to work upon. 

Drug Inventory 
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This module is used to record, manage and maintain inventory of drugs in a facility. This will be 
directly related to Pharmacies and MAR. 

Equipment Inventory 
Equipment inventory module allows the user to enter and update information regarding any 
medical equipment purchased. 

Narcotic Inventory 
Drugs that are defined under the Narcotic category can also be updated under the Narcotic 
Inventory module. 

Automated Pill Return 
This unique feature gives the user updated information regarding inmates who will be released 
sooner and at the same time are under treatment. It provides a list of medicines that have already 
been ordered for such inmates, and allows the user to return particular medicines back to the 
pharmacy, if an inmate is not going to continue to take that. 

Automated Pill Ordering 
Automated Pill Ordering is a useful module mainly for inmates who are undergoing treatment for 
a chronic disease, and require the same medications over a longer period of time. This module 
allows ordering refills of such medications, and actually generates automatic orders when the 
refi II is over. 

Privilege management 
This module is used to record privileges for an inmate. It also retrieves detail on privileges from 
Jail management software, if properly integrated. 

Diet management 
· Diet management module lets the user manage daily Diets of all inmates in the facility. It also 

allows the addition of new diet plans. 

Inmate Billing 

Medical Billing 
Medical Billing at Uniek is based on ICD09 and CPT-bascd coding system, which is standard 
prevailing all across the nation. It gives users an option to assign customized charges for every 
CPT which is going to be charged for an Inmate. 

Digital Approval 
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Datr hsucd: Fcbr-unry 14,2012 
RFP Number: ~'\37 

COUNTY OF SAN DIEGO REQUEST FOR PROPOSALS 
THJS IS NOT AN ORDER. 

r\1..AIL OR DET.TVER YOUR PROPOSAL TO: 

County of San Diego, Departm~;nt ofPurcho.sit\S and Contmcting 

10089 Willow Creek Road, Suite 150, Mail Stop 032 
San l)it;go, Califomia 92131-1699 

FORINFORMA110N, PLEASE 
E-MAIL han' .hudsonii1hdc<1untv .ca.i!"OV 

Proposals shall be receive(/ al the above address. 

prior to 3:00PM LOCAL TLi\1F., Thm·sday, i\-lnrch 29, 
2012 

SUBMTT PH.OPOSAL L'\1 A f{RAI.ED ENVELOPF. OR PACKAGE M.i\RKED 

ON THI<: OUTSIU.I!.: WITH THE RFP I\""UM.TlRR A..i.'ID THE PROPOSI<:R'S XAiV1E AND A.DDRF:SS 

UESCRIPTTON 

The County of San Dit:go iS seeking proposal~ from qualified fmns to provide automated, opcrator-pL:!1form local 

telephone service, equipment, lnstallation and maintenance for inmate telephones located throughoullltc n.velve 

County of San Diego detention fadlities (Sheriff and Prohation). The County anticipates awarding OM contr<~ct for 

these services. This will be a revenue contract, with the contractor compensating the County according to Exhibit C­

Prieing/Payment Schedule and the Com pens arion Clause located on the Signature Page of the contmct. 

CONTRACT PEl-HOD 

The initial contract term will be for a pctiod of three (3) years with seven (7) one-year options. 

PRE-PHOPOSAL CO!\TFERENCF. 

A pre-proposal conference will be held on Tuesday, February 28, 2012 at I :30 PM in "the office~ of the County of San 

Diego Department of Purchasing and C'...ontracting, l 0089 Willen\' Creek Road, Suite 150, San Diego, CA 92131. 

Queslioru rcg;mling th.; proee..~~ will be addressed. RequcstH for cbrification reh:~ted to definition or interpretation of 

this RFP shall be made in writing and submitted via e-mail to Tl'acy Hud•wn at tracy.hudson!Q:.<,d-:;ountv .ca.gov. Oral 

explanations or instructions shall not he considered bindine; on behalf of the County. 

1YPE OR USE BLACK 11\'K TO COMPLETE I1IE OFFEROR lNFORMA110N BELOW 

Offeror hereby acknowledge& receipl of lhe RFP at1J Addenda r-.:urnber 1 through l 7 J. 
OH;.EROR lli""FORMATION: I AUTHORIZATIO"N FOR OFFER (Must be signed): 

Firm \lame: Securus Teclmologies, Inc. 1 

Street:l465l Dallas Pkwy, Suite 600 

City/Stiih:.'Zip: Dallas, TX 75254 

I 
I 

: D)':_.:._/4e.-t--=:_. ~L-:'4::"~=:..'="---'0"'4~''=''2"'3'/:/:-"-1 ""--2 
1 Signature Offer Dare 

972-277-03GO ~72-211-0514 

Phone i'.""u: ( ) F.1x ~o: ( 1 Name: Robert E. Picke!"ls 

E·mail Addrcs8: bpicken,;;<-wsecurustech .net '1 Title: Chief Operating Officer 

Contact Person (If other than above}: 
Nam~: KriG Alden1a:-. Phone No: ( )503-913-611"3 FAX: ( ) 972-277-0514 

Tille: Account Manager 

E-:\ofai\ Address: kaldeman@3ecuru.s~ech. r.et 

NOTE: R.F.Ps, associated document'> and addenda may be obtained from the Department of Purchasing and 

Contracting at 10089 \Villow Creek Road, Suite 150, San Diego, Calif ami a 92131-1699 or by downloading f1"0m the 

department's \Vebsite "BuyNc:£' ilt www .sdce>unry.ca.gov. ll is the OfiCror's responsibility to periodically che-ck the 

Website for addendum that may be issued to implement changes or clarification to tlu: IU•P, prior 10 the due date. 

SUBMIT THIS COMPLETED FORM AS lHE COVER PAGE OF THE PROPOSAL 

P&C. 600 FORM (PC-600) 

(;.J: SECU~l,JS" 
-~·-

Rev. 9/2-1.'07 

County of San Diego, Sheriff's Department RFP #5337 for 
Detention Facilities -·Inmate Telephone Services 
PRICING PROPOSAL 

. © 2012 Securus Technologies, Inc. All rights reserved. 
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COUNTY OF SAN DIEGO, SHERIFF'S DEPARTI\U:NT 
REQUEST FOR PROPOSAL (RFP #5337) 

DETENTION FACILITIES-INMATE TEl,EPHONE SERVICES 
REPRESENTATIONS AND CERTIFICATIONS 

CG~n~ of San Oi4tgo 
C&p~rtmcmt of Purch;n:lng and Contr.~ctlng 

REPRESENTATIONS ANO CERTIFICATIONS 

The following repre'ioentatlon!i 11nd certifications are to 1M! cofT4\II!!tld, slgru~d and returned With the offer. 

1. NOT-FOA-PROFIT ORG.I.NIZATIONS 
Attach prcol of statu~ and Ofil<t ~ragraph 3 

2. INTERLOCKING O!RECTORATE 
In ;,.:-;orcance Vf\h 6o,a'rl o\ S"per•oJSCr.; Pok~y A:lf), d Ofl&r~rl$ 
;;, 1\Qn-prc•,t ~ •ndkille<i 1n p4r<1g:~ph., ~boY.(!, O'!er::.~ i$ req~ire\1 
to ldent•ty any re.lal:lld lor-prolrt SOJbcontiacL;l!s in wh~h an 

mterlocking d.rec\orat,, tnaMOD•Tlll'nl or cwnt>rsf.ip r'i.'latoo~h•p 

exisl$. 6y 'iV\I~~UI ollhis ot1e1. OtftHOI eMf•&~ ~ ""'' ncl ef1\.(lf 

1~ta 3 !ii!Dounlract r~lltion!Jlip w11h a ro\ate:! lo< -prot.! Antity ~ 

()ft(:'rr.u IIi a oon-pwtlt &ntlty II Olferoo ;.;. '-" nrm-prolit ;,n!l W!ll be 

suocen~actmu wrt.ll0111:1tatad fot·prottlentity, Oll~ror rn<At l·~t trl!l 

"nti!y(lt'IS) on lin attll!'.'led ~~aJ'PilJ 91«~ \,sting lh&m all ilnd th" 

contt~d must oR appro~oed ~)'the Boarc Gl SupeNISilrs 

3, BUSINESS REPRESENT A liON 

3.1. REPRESENTATimJ AS D~SAGlEDVeT~II.t./S 
9USINESS ENTERPRISI:::: 
"IJ1a~b~~ Vlltsrans Bt.sine~ Etlltlt;>!:""-'• tn!l.,ns o b~sinf!Mo 

·Jiln:h is at le!lst rrtv·Me C::·1%] O'M'"·CI"i ard o:>era~ed by ;"JM 
or more V'\'isr;~ns :mth a service r!C'i<~!e~ d~<;&bthty ;:~z; cernf.>e<.l 
t>y Eu,l!~l Cr;porwMy ~na9er,....nt Olfo.<>: (:OOMO], California 
~partm.,.,-,t o1 Genetal SeNi<;e>., O!fno or Sm;.t! l'lLI~ire~~ 

and members cf Joint A!il~~i~ Contra.."1:mg Oppcrl~nitie$ 

\JACO), {Cai!fuma Mtlitary ~nt:! Veterans 00de, Art>::;a 6, 
~'i'\11011 0001) 

Thi<o Cfl.eroJ repr~~snte ""' u p0r: M 1h!G otfe; 1!1at. lhs 
CJIMlershf>. OJ:<e~~tlln 3M coot1ol of the b~iooss Bm :n 

acoortl~tlW with the sp~.-liG definiti<.m in :'11 I am c:urrePIIt 

certi~ed b~ 

Certity:r.~Gcvem,-rer~AgBIIC)" Not;. applicable 
Cerbh:;at~ln #: Not appl ic.a:t.le 

4. CERTlfiCATE REOII.RDiNG :.EBARMENT, SUSPENSIOI'J II.Nt:r 
RE'-A TED NIA TTERS 
Ofl<lrur he:l'by certifies m the be& of tt:i knov.lcdg1.1 it1.1t nP.¢rcr t 
nor <~ny of ·!I; otfu::er5: 

4.1. 1\re pr~~Antly d~b:<trtM. S~Spcnderl, p1oyos~~ ior d"l81ml\llt, 
~~<.:I~H•\1 ;~e!ig<l!le, .or voliJnltllily e~cluded !rom covered 
tr.:m!'.ldlon~ tlt any Fedmal ~llp~rt;nent Of agency; ~r\d 

4.2. Have ~th:n ~ t:llr'*' (3) ~car f>)ll;xl prec-e;tir~u tllio agreement 
be1.1n r»:wit.~ed of or h~d <1 ci~il Jlldgme:lt rcndcr~d cgai'l>l 

them IQr ~mml~i;n of frau~ ot or!rnb:;.l otlense 1n 

conncc:I!"Jn v.~th ot'.ain!rg, Olttemp\jtl9 to c~t3tn, o; pe!forrr11ny 
~ pd!lic (Fe-denl, Siat!:!, (H local! lrnn!Kl~"l!on 01 c:Jnl.l..U 

u~d~:~r ,. p\.IOiic lrnn!><lct>on; ~'O!<:ib~n Ql Fede:tJI 01 State 

omhtlu~\ statutes ot <,vnn"'i"'-'>>O" of embezzlement. tM!t. 

lof"!i~\'. l'lrlbart. l~l~!lic.aticn or destru~·n ot tllCDid~. rn;,~!l'l9 
f;:~k,e stalerr.;omg o: rocaMng slo~n pro[.ot~!ll', a0d 

<1.4. Hlil~e 'Mih<n ~ throe (3; yeJr 1-'G-':00 prs:t<ling Ill•~ a~;~reen-.e;;\ 
i1;od on" m roore f.'Jblic tr<~n,;ac'!:!Jns (Felleru!, St<ole a• .-..~1) 

tcm~nat&d tor cause or Cefau~ 

-1.5. Are prm,en\1~ lhe tetg!t. or ,_;ubj~l of lilly tn~(!;.l.t~ollon 

~r-rusobon -or -e~.arget by tFI,' i'"!HI>I!fill. !:>~lite or 1~1 1::\w 
en!orCIIrrun~ licem;ing o< t:erh!ocati"" b<Yly a.'!d ~ tney 11re, lh« 

~ppr<.>prl<lle into·m~~(lfl •~ incii.Jdl!d 111 tl1e f""f>')f."l. ~~ 

reqU~~ted 111 the Submrttal Requiremento; 

<I..G. Contracto!' ~'.ill re~rt i~ writirm to the C-ounty De~itl"T"Ienf ol 
P~lchat<i!"IQ and \..ontradinQ wit~in live il\l~nea:; da'f'> ol 

know.~ or havv ani' rt~awo to io;!)..)W ant cna119e m ~~~li.l~ d6 

<-'<i'ltifad in tha pmced1n~ par~gr;~ph;;; 4 1 thfO\J.gh 4.5, ;tnrltrhlt 

oc:wr prlar to ~!'tl (1n the e<~se of bids] <1UI co'l"tr~c; 

cxec~t;on (In the n•~t' <..>~" neaotiated procuroments) 
4.1. (J.'furor 3n(l Ill:. pro~d 5U\x:ontractm\li. ;;gants ~nd 

consuttr.nts h<l'l'e nol previoosly contractEd •>i~h t:w 0Ju"•tr to 
perform ...... 1·k <:>n l!;is project (e.g, pr~p.\11119 c:omponenm '"' the 

staremo:-rrt of v.·0rk m plilns arld s~tfic~!i.:r.(;. for lhr::> project). 

If Ql1eror or amy o~ •Is subwntr"d\JI<.I'~. "l:wnt:o <>< oonsul':ant~. 

h.....e P<"'iooslf C~::ntro\~tOO "<Mih t'\l'l County to pe-rform ~r>. 01< 
thif. r>roj<;~<,t, O!furcr shaf· :dt~n~fy tilo~& pre•lous ;){lreemc•n(s) 

01nd s.Jbm"t IJ":llt li~t .lllorTg With tho ~;opo~l 

S. CERTIFICATE OF CURREWT COST OR PRICiNG 
Thi» i>.; to certrly lll<it. to lh~ best of my k=Niedgs eM beh:o!, co~! 

llnilor pncing dat:.~ S<Jbi"""f.led wth th~~; o~r. m !>PocJ;Ctl:lly 

ide~tf!~ by l<o-fWI'I'CEI if ~ct""'! ~bmis~iC\11 ollhe~ d~t~ is imprac· 

ti=b'e, i::larc 2r.cu~..1W, romplet(t and r.:.men\ ~s ol Ut~> <lat., 

sio.;;r,ed be-1(1' ..... 

6. CERTIFICATE OF INDEPENDENT f'RICING 

01 ~\lbmi,~ion o' this ~r. e.x.h Of:erQr c.ert-ii~r.>, nrc in the cn&('O 

of a iclnt ot!~r.~. &ach p~rty tht'>rf!t:l ccrt'fre~ a& to i-:s (I"NII 

org3niZ:J.t!On. tltQ\ lr. role lion to tt:ts Pr1.'\·ur~rn!lfl\. 

6.1. Thlil orkes ir. thl~ olf\.>r hav~ Wen arrlwc et lndr:pcndcnrly, 

"Mtt.oot con~u~·&ticn. t:<:>rumunic~tmn. or ~iJ't'>"'rmnl, for \11-:J 
ou~pose cf restr,o;tmg compe!Otio.n. <1~ I<> ;~ny n...r.e• relatmg to 
~ priCI.>Il '-'o'th o\!~1 Ofi"C~Qr; Yo!tl; :l"Y COJTl!K':ilcr. or with any 

Cou~ty employoo{s) or co~¥·Jiul.r'lt;s) lr.volveJ ir, th'& or rgJa\ed 

pocurernEif•':l>; er>d 

6.2. Unless ot">erwi~ re<1uir6d by l~w. the IJ>'ICI!'$ ""'ltli h~"!o' h&e'l 
c.uc.l:o!l"d in this dfl!r t.a-:e ~o! been l>:_ii<'WIIngl~ rL"'=I<:l~ bY tne 

Offeror ~wl wdi ron! knO"tt'incly b<:l d•$-;;lO.sed by ll'c Offr~ro• rmor 
to crening, in t~"' wse ot a b.d, or p-nor !<J ;orM'!~d. 1n tt.e rai'.ll 

ct! a propO"OJI. dlr~ctly or inQ<r'iJdtf to ;;my oltler Offeror <A W 
om~ (()mpettlot, and 

6 3. No ~ttem~t II«'> bt>"n mad ... Of -M'I be rm<d" t,-,. tb'.' OffmOf ro 

IMuce any other f)erwn o: lirm to ~ut>mA m not to '>~b!Tiit "'" 
&.ot ror t:-te purpow ot restlictmu cDM001ihr-..r, 

4.3. ~re pr~n~y ind•C(ed tor or olh~rw~e e~irni.oaNy or ¢lv•llf 7. 
chatged by .., covemme!l1 'i"!l!1y (fodGra!. smt~. or local) with The Offerer r,mOe:s'~I"Jd~ l!l~t ''"'' to rucefo.tnQ ~ O)n\1~1 <~;ward 

h"rr: lhc Ccunty. me Ol!c•o• m""t ""tll'l"it" complc~ed IRS ·,tJ-f) 
lo•m ta prmide <1 Federal T;u 10 nu~lt)e!, 0' ~ not av;:~~;,ble. to 

pro;ide a S<x•~l SetC!.MY Num!:ter (!>&./). 

\l"" "-'>tlnti~ion ri ~n} ol t1111 offen,..... ""~"<erauwJ in 
o;;~ragrap-h ~ 2 o! th~ c"'tti!IO;<"Ition: ~nd 

C£A:TJFICATION 

The fnlorrr&!ion fumi~ed 'n P<lraorapho;. 1 th'oucn 71.\o cer:i:ied to b.!: 1ar:t~81 MC :XII"I-1\C! ~~ ollh date 3oi.!Cn:M~d and lt.i$ cef'"j~eo~tiQn I~ m.:.de 

\lnderpen"Jilyolperj\.I!YUnde!tl".ela..wofthcStulec-fC<.tfitmmg . ,;:? _ 
1 

,1} ., 
Name: Robert E. :?ickens S1gn3lur~: ~c7:.-.-.v--7;:,---=-------
Ti!le: Chief Oper?.;t.i.na Officer ·----- 011\e. -- --t72."$/l'{ 

cornpitny!Orgamz:otton· Secur•..tt> Tt:::chnolooies, Ir.c. 

SUBMIT THIS FORM AS DIRECTED IN THE REQUEST FOR SOLICITATION DOCUMENTS OR WITH THE OFFER 

orc2,ll JG7·28·tl -cnou ~"'..en_, Print I Clear Form I 

~_;. SECURUS 
-..--·· 
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'~ W-9 Request for Taxpayer Give form to the 
requester. Do not tflltv. N010emb1!r 20C5) Identification Number and Certification send to the IRS. O.pti!'ln01N Glte.~ """"II)' 

Wl<i"'ll f'l...,.on,_..S.....,J<• 

"' :\'am~ las sl:ov.n or. you• <ncorne ta. flllUm) 

& SECURUS TECHNOLOGIES, INC. 
a B<~slr."'ss n~1r-a. ir tl•tlerenl !mm ai:XIV"-' 

" 0 . ~ 
··············! ~.g 

Chook approprlalfl ~:~o><: 0 ~:~!.,tor Ill Co!'porBIIDI"l 0 PrutnwV!ip 0 o:ner ~ ... D I'W!!'Ptlm'rlt:Bt'<Up 
\\ithl':OhliiJ9 

5~ fl.dCJe$~ (l'lUmbf':l', 5\U:BI, Blld ~pl. Of :wi!ll flO,) Rel:l~~star'& nMn.} arod oJ<lt:lress (opliomlll .5 .5 1465, DALLAS PARKWAY STE. 600 ~ 0 
;.e CI:Y. s:.ele, lind ZIP cooo 
~ DALLAS, TX 75254 ~ 

ID 

~ 
list aet::clllfllnum.cm($) n8f,. {<.l;.;lk>r;/;l) 

ID 

a.;mu Taxpayer Identification Number (TlN) 

Ent~r yoU1 TIN rn tl~e approprtat<J box. The T1N provided must match lhe namo gNM en L1no 1 to <WOld 
bi!.ckup Ollli!hholdng. Fer individuals, th!s is your ooci~l S<;!C'Unty numOOr (SSNl. Howt.>~er, for a ro-side11t 
alion, sole proprietor, or disre!Flrdcd enlilj', M•e- the Par1 I instnJC1iolls. of'\ pll.ijf:' J. For other cn\1\ill!l., it is 
vour emploj•er ldcntilicatlon number {EIN). If •;ou do not ha\le a number, !:alt! How to get a TIN on P.1!,Je :3. 
Not~. It tl1e account k> tn mora than on'l name, se& the chart on P<liJt! 4 for ouidellnes on whoso 

I Socl:ll aaewrity numbor 

II t I + I 

mnnber to enter. 

• . Certification 
Under pena!tios ol perjury, I certify that: 

1. TilC number shown on this rorm is my correct taxpayer ldc:lltiftcatioo mtnll>ar (or I am W1>1ting lor a numbor It:~ be issul;':d to m~). and 
2. I am not subject to backup Withlwtding because; (a} I am (lXIlmpt 11om backup wlthholdlog, or (b) I hilve not been nolitlod by tile lntBm~ 

Revenue sarvlce (IRS). that I am subject to backup withholding as a result of a \allure to report alllntW.l~l Or dividends, or (c) the IRS llAS 
notlflad me that I am oo \on<Jf:!r '$1Jbjcct to backup withholding, and 

3. I ;1m a U.S. person {lnc!udn'lQ a U.S. J~idoot aHen). 
Certl!fcallon instruction!>. You mus.l cross out item 2 above i1 }'OU have been noli!iod by 1hil IRS that you are currently $\lhjoct to backup 
wiL'lhofding bccattsa you navataiiOO tu rcpor1 all lnlatesl and dividllnds on your tax mtum. For real estate lrruJsactlons. item 2 docs not apply. 
Frn mortgage interest paid, acQUisition or ebanOOnmes\1 -ol secured property, cam;cila:.ion c1 tlebt, contnbu<iof\<; to an individual retirom~:nl 
arratl(lcment (IRA), find ganE'JI'uUy, payments oltwr than interest and ~k:lends, }'OU arc nO: mquitced :o .Mgn 1he C~rti1icntion, but you must 
provide ym~r cermet TIN. {Sea tile i slnJct!or~s on page 4.) 

Sign 
Here 

Signalur• of 
U,S', p.,.$OM ~ 

Purpose of Form 
A person who Is requir&d to file an lntormation return with the 
!AS, must obw.ln your correct taxpayer idenutlcation number 
(TIN) to ~~port, ror ex~mpla, income paid to you, real estate 
transactions, mortgage !merest you paid, acquisition or 
abandonment of secured property, c<~ncellation of debt, or 
contributions you made to an IRA. 

U.S. person. Uw Form W-9 only if you are- a U.S. person 
Oncludirg a resident allen), to provide your correct TIN to the 
person requesting it (the requester) and, vmen applic;Jble, to: 

1. Cilltlfy that the TIN you are giving Is correct (or you are 
waiting tor a number to be issued), 

2. Certify that you are 1\0t &Jbjed to backup withholding, or 
3. Claim exemption irom backup withholding If you are a 

U.S. exempt pay~e. 
In J <~bove, It applicable. you are also certifying that as a 

U.S. person, your allocable share of any partnership income 
from a U.S. trade or buslnass Is not subject to the 
votithholding tax. on foreign partners' shartt of effectively 
connected Income. 
Note. If a requester gives you a form other than Fotm W-9 to 
request your TIN, you mus1 use the rBquestt!'t's form If It Is 
substanttally simiiM to this Form \"~.1-9. 

For tedernl tw.: purposes. you are considered a person if you 
are: 

i \~ '" 
• An Individual who is a citizen or resident of the United 
States, 
• A p<.~rtnership. corporation, company, or association 
Cf.;,ated or organized in the United States or under the laws 
of the United States, or 

• My estate (other than a foreign estate) or t:ust See 
Regutations sections 301.770t-6(a) and 7(a) tor additional 
infonn.Jtlcn. 

Special rl.lles tor partnerships. Partnerships that conduct <.1 
trade or bus]t){!SS in tho United States are generally t cquimd 
to pay a v.ithholding tax on any foreign partn.?rs' share of 
income from such business. Further, In certain cases where a 
For111 W~9 has nol been received, a partnership Is required to 
presume that a p<'lltner is a fomign parson, and pay the 
withholding tax. Therefore. if you are a U.S. person that is a 
partMr in a partnership conducting 3 trade or bus!oess In the 
United States, provide Foun W-9 to the pannershlp to 
!:;lstablish your U.S. status and avoid withholding on your 
shnm of partnershiP income. 

The person Who gives Form W-9 to the partnership for 
purposes of establishing its·U.S. status and avoiding 
•.vithholding on its alloC<lble share of net Income from the 
P<Jr'tnership conducting a trade or business in the United 
States Is in the foNowing cases: 

• The U.S. owner of a d!sregnrded entity and not the entity, 

CoL Ntl. 10231X 
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Pr·icing Proposal 
4 Pricing/Revenue 

There are two components to this contract- Pricing and Revenue. Offeror vvll be evaluated based 
on its proposed telephone rates and revenue schedule provided. Proposal vvll be evaluated both 
on the amount of total gross revenue and on the amount charged for telephone calls. 

~ Securus has read, understands, and complies. 

4.1 Offeror shall provide costs for calls by category by year as listed in Exhibit C- Pricing in the 
follovvng categories: 

4.1.1 Collect 

4.1.2 Prepaid 

4.1.3 Debit 

~ Sccurus has read, understands, and complies. 

Please refer to Securus' completed Exhibit C, beginning on page 16. 

4.2 Offeror shall pay the County a sum of $3,200,000 as an annual revenue guaranteed amount, 
plus 55% of any amount in excess of $6,400,000 contract year gross revenue. Annual 
revenue guarantee shall be firm and fixed and subject to change ONLY with the approval of 
the County of San Diego. 

~ Securus has read, understands, and complies. 

Our· approach in providing a financial package for San Diego County is to balance the revenue, 
efficiency, and investigative and technology needs of the County with the services and costs to the 
inmates and their friends and family. Both of our proposed solutions to San Diego County meet or 
exceed all of the stated requirements, including the required on site technicians, and go beyond in 
offering additional technologies to demonstrate our commitment to serve your County by providing 
more capabilities to support your officers and community every day. 

Our annual revenue guarantee shall be firm and fixed and subject to change ONLY with the 
approval of San Diego County. Securus would like to propose the following offers to San Diego 
County: 

County of San Diego, Sheriff's Department RFP #5337 for 
Detention Facilities- Inmate Telephone Services 5 
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Pricing Proposal 

OPTION #1 
·······~ . ·--·-·· ........... ,. Debit 

conect --.. ---.. J ....... :repaid _cori~ect __ 1_ ··--.. -~····· 
...... -------~· Per I Per I Per 

Connect · Minute : Connect Minute Connect . Minute 
' I F I R 

I ~.~~-~ ~~~:~~~;~iinirastate--f.-.......... ~+~--:~~ti:-~[::::::;;ci··-~~=*~~ l_ ~-~~··:::::~--~~:---

Call Type 

·--·····---~-~:~rlata/lntrastate L_---~_1_o __ L_<l},~ ... J. :i.1o 0.30 ---~:~~ __ 0.25 

1 
lnterlata/lnterstate ' 3.25 ! 0.50 3.15 0.50 0.00 0.25 

,... International ........ ~,·-------'-· ... --t--·-... ·--- ______ _. ....... ; .... --.. _ ........ __ _ 
1--,-----------t, _-:c:-3.,...2 __ s_----'_o __ ._so_ 1 3.zs o.5o 3.25 o.so 
[ Commission Rate: This option equates to a commiSSIOn return of 82.89% of revenu~····-

1. Guaranteed Revenue MAG or $3,200,000 annually plus l!l!S:D. of any revenue generated 
above $6,400,000 at a call rate lower than your current rates 

2. The option for all commissions to be paid up front annually instead of monthly 

3. Provide an optional, no-cost, state-of-the-art Video Visitation and Pod Kiosk Automation 
package valued at over $750,000 

4. Offer the most advanced Investigative Suite of Services that the industry has to offer, 
providing San Diego County with the same investigative platform used by more than 1,600 
facilities nationwide 

5. Provide Cara Clinicals Medical Department Software at no cost to San Diego County (refer 
to Appendix] in the "Appendices" binder) 

6. Provide Automated Information Services (A IS] Hosted IVR to automate community and 
staff questions and provide significant time savings for your omcers 
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Pricing Proposal 

OPTION#2 

Call Type ~~"~:":~::~! :,~:::: ~··~:~ ~--·_····-,-.-,-.-~-:-:-i.' M~:::1 
! Rate i Rate ' Rate 

---- __ , _______ --·--·--- -- -· ······-··········-·······--------·r------------j--·---·-------------------
Local 3.15 ! · 0.10 ! 3.15 
lntralata/lntrastate---------3~15·-----;- 0.15 :---3.15--

1. Guaranteed Revenue MAG of$3,351,000 annually plus 80% of any revenue generated 
above $6.400,000 at a call rate lower than your current rates. 

2. Optional upfront commission advance of$6,000,000 paid after installation 

3. Provide an optional, no-cost. state of the art Video Visitation and Pod Kiosk Automation 
package valued at $750,000 to replace the current social visit phones 

4. Offer the most advanced Investigative Suite of Services that the industry has to offer 
providing San Diego with the same investigative platform used by over 1600 facilities 
nationwide 

5. Provide Cara Clinicals Medical Department Software at no cost to San Diego County (refer 
to Appendix J in the "Appendices" binder] 

6. Provide Automated Information Services (AIS) Hosted IVR to automate community and staff 
questions and provide significant time savings for your Officers 

Technology Package 

At Home Video Visitation - Providing Efficiency and Increased Security 
Video Visitation- As part of our solution, we are proposing a No-east to San Dieao County option 
for Video Visitation that includes inmate video monitors/kiosks. Securus is able to provide this 
through our own hosted video visitation solution backed by over twenty five years of inmate 
communications experience. Our solution provides the platform for pod kiosk services such as 

· Commissary Ordering, Visit Schedufing, Sick Call and other services as well as a fully integrated 

County of San Diego, Sheriff's Department RFP #5337 for 
Detention Facilities- Inmate Telephone Services 

.~ SEGUR US PRICING PROPOSAL 
;;.:;:;.;:.,:!;..:.:. © 2011 Securus Technologies, Inc. All rights (€Served. 

7 



Pricing Proposal 

video visitation solution. This investment in the Video Visitation Center is. based on implementing 
at home video visitation including video arraignment, attorney visitations, and at home video 
visitation for the community. Securus is at the forefront of remote and at-home visitation solutions 
in both technology and service. Our proposed program will: 

• By deploying video visitation, we estimate San Diego County will save thousands of man 
hours in transporting inmates to and from the visitation area. This equates to millions in 
annual savings the county can reallocate back in to its operating budget 

• Drastically reduce or eliminate the introduction of contraband entering the facility. 

Securus Investigative Suite 
As part of our offer to San Diego County, we have proposed our full investigative suite of 
technologies to multiply the manpower capabilities of your investigative group. Included in this 
suite of applications is the Continuous Voice Verification (CVV) capability, vertical and horizontal 
information sharing solutions driven by our Secure Call Platform (SCP) and Threads, our exclusive, 
lead generating, analytic technology. CVV and Threads can be added together, or separately, by 
implementing a non-commissionable surcharge to the call rates listed above. Additional 
information about these investigative features can be found in Appendix A in the "Appendices" 
binder. 

Cara Clinicals Medical Software 

Uniek EMR is an innovative solution in the corrections medical practice to help facilities reduce 
medical costs, offer better quality of care, monitor compli<Jnce, automate Medical Administration 
Records (MAR) and Care Plan Administration Records (TAR), automate the medical department 
with interfaces to jail systems, outside vendors, and internal and extern<JI medic<JI staff. 

Product highlights include: 

• Web-based Intranet or hosted internet solution 

County of San Diego, Sheriff's Department RFP #5337 for 
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Pricing Proposal 

o Full suite of integrated modules 

o Integration with jail Management Software (Unidirectional and Bidirectional) 

o Role-based EMR to ease the workflow 

o Excellent reporting features 

o Real time medicine tracking 

o Real time MAR and TAR management 

Additional information can be found in Appendix j in the "Appendices" binder. 

Automated Information Services 
Imagine being able to focus on the job of securing and monaging inmates instead of answering 
questions from inmates and constituents that now take up so much of your time. Automated 
Information Services is the industry's first and only hosted interactive voice response (IVR) system 
that automatically provides general facility information and inmate specific information to 
detainees and outside callers over the phone. 

In addition to this core functionality, AIS can be configured to allow friends & family to open or fund 
a pre-paid telephone account as well as fund an inmate's trust account over the phone. These 
additional funding options make it easier and more convenient for friends & family to contt·ihute 
funds while increasing your facilities potential commissionable revenue. All of this functionality is 
automatically available around the clock, which means constituents will always he able to get the 
information they need when they need it. 

AIS can automate information such as: 

o Criminal charges 

o Bond amounts and types 

o Court dates, times, and locations 

o Projected release date 

• Commissary balance* 

• Visitation eligibility 

o General facility information 

o Facility location 
o Directions 
o Hours 
o Mailing policies 
o Visitation policies 
o Money deposit policies 

County of San Diego, Sheriff's Department RFP #5337 for 
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Pricing Proposal 

Automated Information Services provides unmatched secure access into facility and inmate 
information. This information is pulled from a facility's various MIS systems including your jail 
Management System and Court Systems every 15 minutes. The service offers an English and 
Spanish interface, text-to-speech playback of inmate names, and touch tone and speech recognition 
interface. Friends & family access AIS by calling into your normal telephone number while inmates 
access their information hy simply dialing a speed dial from any inmate telephone. 

By implementing Automated Information Services, you: 

• Improve the efficiency of your facility- gain satisfied inmates and friends & family while 
reducing the workload on your staff to focus on other responsibilities 

• Use the phone system you already installed- no need for additional hardware or wiring 

• Answer 90% of inmate questions now made to correction officers 

• Reduce constituent calls to your facility between 80 and 90% -automated system provides 
24 hour access that eliminates the most common calls 

• Realize a 200% increase in "answered" calls -constituents who traditionally hang up 
because of extended wait times are much happier 

• Gain a reliable system that has a 99.9% uptime service level agreement 

• Receive a Usage Summary automatically emailed to your facility monthly 

• Increase your commissionable revenue by opening up another method for funds flowing 
into your facility 

AIS Return on Investment 

Most detention facilities find incoming phone calls to be an enormous administrative bl!l·den. In 
fact, Securus has found that an average facility receives-1h phone call per day per inmate and each 
call averages a duration of 4 minutes. We have also found that inmates ask facility personnel 'h 
question per day. Not only do these activities results in higher consumption of administrative 
resources, but they take facility personnel away from their primary job responsibilities. 

Monthly Time Consumption per Inmate 

• 1 inmate X 'h call X 4 min X 30 days= 60 minutes 

• For San Diego County, based on an ADP of 5,000, this would equate to 

5000 x Yz call x 4 minx 30 days= 300,000 minutes, or 5,000 hours monthly. 

That is a significant amount of work to accomplish without automation. 

AIS2.0 Value Automation 

• Incoming Requests: AIS automates 80% of administration requests, which results in a 
savings of 48 minutes per ADP per month. 5000 x 48 minutes= 240,000 minutes saved 
monthly. 
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Pricing Proposal 

:::: 
• Inmate Requests: IllS automates 90% of inmate requests, which results in a savings of 54 

minutes per month per ADP. 5000 x 54 minutes - 2 70,000 minutes saved monthly. 

Automated Information Services saves facilities time, money and helps better serve constituents 
and is provided as an optional feature, at no cost to San Diego County, through the implementation 
of a non commissionable call surcharge. Automating both friends and family and inmate requests 
enables facility personnel to focus on their primary responsibilities. 

4.2.1 Interest charged for late payments shall be at the rate of 5 % per annum or any portion 
thereof calculated from the date payment is due. 

<fi Securus has read, understands, and complies. 

4.2.2 Annual Revenue Guarantee (ARG) for the Sheriffs and Probation Departments shall 
be on a contract year of twelve (12) months and require an annual revenue guarantee 
of three million two hundred thousand dollars ($3,200,000) paid twelve monthly 
payments of two hundred sixty six thousand six hundred sixty six dollars and sixty 
seven cents ($266,666.67) to the County. 

<fi Securus has read, understands, and complies. 

Securus has proposed advancing the Annual Revenue Guarantee (ARG), in full, as an option to San 
Diego County. 

4.2.3 During the period from the Effective Date (based on system acceptance) to the end of 
the Contract Year, twelve months later, the Contractor shall pay the County the full 
ARG amount over a twelve month period. Monthly payments to the County shall be 
within thirty (30) days following the month gross revenue is received by the Contractor. 

<fi Securus has read, understands, and complies. 

4.2.4 At the end of each twelve month contract period, the gross revenue shall be 
calculated. If the gross revenue for that twelve month period exceeds $6,400,000, the 
County will receive 55% of the amount that exceeds $6,400,000 contract year gross 
revenue. The contractor shall pay the County the money due within 30 days of the end 
of the contract period. 

<fi Securus has read, understands, and complies. 

Securus will pay San Diego County llQ?iu of any revenue generated by inmate telephone calling 
above $6,400,000 on either option. 
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Pricing Proposal 

·~. ::::: 

4.3 Calls by volume and category for the period of July 1, 2010 through June 30, 2011 are shown 
below. 

COLLECT Number of Calls Total Minutes Additional Minutes 
Local 182,982 1,799,412 1,616,430 
lntralata 65,645 711,696 646,051 
Intrastate 16,577 164,547 147,970 
Interstate 10,339 104,354 94,015 
Grand Total 275,543 2,780,009 2,504,466 

PREPAID Number of Calls Total Minutes Additional Minutes 
Local 100,591 1 ,304,163 1,203,572 
Intra lata 44,259 553,424 509,165 
Intrastate 15,778 160,018 144,240 
Interstate 8,420 75,040 66,620 
Grand Total 169,408 2,092,645 1,923,597 

DEBIT Number of Calls Total Minutes Additional Minutes 
Local 470,717 2,910,203 
lntralata 252,407 1,663,979 
Intrastate 78,722 588,045 
Interstate 62,065 476,166 
International 23,880 129,427 
Grand Total 887,791 5,767,820 

~ Securus has read, understands, and complies. 

Securus understands that Addendum #6 provided updated call data and has used this new 
information to provide Securus' Pricing Proposal. 

2,439,486 
1,411,572 

509,323 
414,101 
105,547 

4,880,029 

These projections are provided by our current vendor to give potential Offerors estimates which 
may be used or not used, and is at the complete discretion of the proposer. The above number of 
calls and number of minutes are true and correct to the best of the Departments ability but the 
County makes no representations or guarantee as to the accuracy of these numbers. These 
projections do not, and shall be construed by the proposer or any successful contractor, as any 
guarantee of a minimum call volume. The Contractor is responsible for the basis of calculations of 
rates for their proposal. 

~ Securus has read, understands, and complies. 

4.4 Offeror shall describe all payment options available to the called party for collect, prepaid and 
debit calls. Description shall include any and all fees associated with different types of 
payment options charged to the called party including but not limited to Bill Statement/Bill 

@..") SECURus· 

County of San Diego, Sheriff's Department RFP #5337 for 
Detention Facilities- Inmate Telephone Services 
PRICING PROPOSAL 
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Pricing Proposal 

Rendering Fees, Transaction Funding Fees, Refunding Fees, Account Setup Fees, Account 
Maintenance Fees, Account Closing Fees and Third Party Payment Processing Fees. Offeror 
shall specify for each fee whether the County will receive a commission. Complete EXHIBIT 
E- CALLING FEES AND SURCHARGES accordingly. 

>i Securus has read, understands, and complies. 

Please refer to Securus' completed Exhibit Eon page 37. 

Secm·us provides dedicated customer service to the called parties 24 hours a day, 7 days a 
week,365 days per year and always offers a no fee funding options to our customers; your 
constituents. We use an in-house call center because we feel customer service is too important a 
function to delegate to an outside vendor. We are the only national inmate telephone provider to 
fully support our customers with our own customer service organization. Our call center is located 
in the Dallas, TX metropolitan area. 

Our ability to produce our own direct billing and to use local exchange carriers for collect billing 
allows us to offer the most robust collect call program in the industry. Securus has more billing 
arrangements in place with local carriers than any other inmate telephone provider- this means 
we can place more calls without requit·ing called parties to set up prepaid accounts resulting in 
fewer complaints on blocked calls. More calls mean more revenue and commissions and fewer 
grievances. 

Securus offers a wide variety of funding options, including prepaid/debit, for friends and family 
members of inmates to use in setting up prepaid accounts. We know that convenience drives 
account creation and that account creation drives more calling, so we focus on making sure the 
funding process is easy to follow and available when and where the inmates' friends and family 
members need it. We believe that we offer the most comprehensive and convenient options for 
funding accounts in the industry, including no cost funding options, and we are always willing to 
work with our law enforcement partners to adjust fees as part of our overall program. Friends and 
family members can call our call center 24x7x365 and speak with a live operator to help them set· 
up and fund their accounts, or they can take advantage of our easy to use website for funding, or 
they can fund accounts by mail or by visiting one of over 68,000 Western Union locations. The fees 
vary based on the method used but Securus will always provide no fee funding options to end users 
as we recognize the importance of fostering communications between the inmates ;;md friends and 
families. 

Prepaid/Debit Accounts 

Inmate Debit accounts are inmate-owned phone accounts that allow inmates to fund phone calls to 
numbers they want to call. Because the calls are funded by the inmate, there is no cost to the called 
party and Secm·us does not deduct any additional fees from the debit account.. 

Our debit system is designed to be nexible and support multiple ordering configurations depending 
on the specific needs of our customers. Many facilities utilize a commissary provider for the 
delivery of debit calling and we currently support these integrations with over one hundred 
different vendors. Securus also has developed interfaces to facilitate ordering for any customers 

County of San Diego, Sheriff's Department RFP #5337 for 
Detention Facilities- Inmate Telephone Services 
PRICING PROPOSAL 
© 2011 Securus Technologies, lnc. All rights reserved. 
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Pricing Proposal 

that utilize a self operated commissary system for the ordering of debit calling and fully supports 
this type of interface. An inmate can transfer funds from the commissary system to his Inmate Debit 
calling account or purchase blocks of calling time depending on the sites needs. The inmate initiates 
the funds transfer from the commissary system to his Inmate Debit calling account through the 
commissary or funds may be deposited through end user put-chase. The inmate will provide his 
inmate identification at the point of sale and request the transfer of funds. The transfer amount will 
be deducted from the inmate's trust or commissary account and added to his Inmate Debit calling 
account. Debit transactions will include inmate ID and the dollar amount transferred, and will be 
sent electronically from the commissary to Securus' secure FTP server. The resulting electronic 
data exchange immediately. updates the ITS to show the inmate identification and amount of debit 
time added to the phone account (by each inmate]. 

Prepaid and Debit System Administration and Operation 
Securus' SCP will provide a prepaid and debit calling option for the inmates. The system will allow 
for prepaid and debit calls to be placed to international locations, and will not require any 
assistance from a third party. All call restrictions in place for collect calling will remain in place for 
prepaid and debit calling, including three-way and remote call forward detection. Securus has 
reviewed the current process in place for ordering phone time, including orders via the Sheriffs 
Commissary Website, and thoroughly supports this type of integration, in addition to any 
improvements desired by the Sheriffs Office.· 

The system will be administered through the integrations with the jail Information Management 
Systems (JIMS) and Sheriffs fail Stores (Commissary). Our technical support group and local field 
services will provide any support required for the process. Inmates will have a PIN assigned that 
will be provided via automated interface. Inmates will use this PIN for each call, regardless of how 
the call is funded, and will select either a collect or debit [prepaid] call. The cost of the call and the 
remaining balance left on the account will be noted prior to each call. The called party will still 
accept the call and hear all of the prompts as they normally would, except for the charge for the call; 
all call controls will remain in place. 

Calling purchases can be made by either the inmate or the called party through the Sheriffs 
Commissary or via Securus. With our integration, Secut·us will support the current look up process 
in place on the Sheriffs Commissary Website, in addition to providing the same capability through 
kiosks, if desired. Securus can also support funding through our US-based call center to further 
increase revenues. Debit purchase transactions will include inmate ID and the dollar amount 
transferred, and will be sent electronically from the commissary to Securus' secure server. The 
resulting electronic data exchange immediately updates the ITS to show the inmate identification 
and amount of debit time added to the phone account (by each inmate). 

When an inmate is released from San Diego's facility, the release information is transmitted to SCP. 
The Inmate Debit account is closed in SCP and the remaining unused balance is made available for 
refund to the inmate. Securus can remit the unused funds to San Diego to be refunded to the inmate 
via San Diego's current refund process. Or, Securus will make the' refunds available to the inmates 
directly via Western Union's more than 470,000 worldwide retail locations. Again, Securus will 

County of San Diego, Sheriff's Department RFP #5337 for 
Detention Facilities- Inmate Telephone Services 
PRICING PROPOSAL 
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Pricing Proposal 

provide the debit program in the manner desired by the Sheriffs Office and guarantees our ability 
to provide this integration. 

Securus will be solely responsible for handling all refunds and problems associated with the 
prepaid and debit calling options and will support the resolution of any billing issues for inmates or 
inmates' families via toll free number through our internally operated, multi lingual, U.S.-based call 
center. 

Adding Funds 
As an additional option to San Diego County, Friends and family members can ·add funds to an 
Inmate Debit account without opening their own account. Friends and family members can deposit 
money directly into an inmate's debit account using several convenient points of sale: 

• Securus Correctional Billing Services' Website 

• Customer service representatives 

• United States Post Office-mail the payment to Securus Correctional Billing Services' PO 
Box. 

Friends and family members also have multiple payment options to fund accounts, including credit 
or debit card and check by phone. 

An Explanation Of Our Fees 

Securus recognizes our law enforcement customers must balance the needs for technology and 
services with the cost of communications to the friends and family of the inmates that make up your 
community. Fees are an important portion of the overall cost of calling and must take into account 
all segments of the population so as not to impede important communications. Securus always 
provides a no fee funding option and most fees are applied once monthly depending on the method 
of calling chosen. 

County of San Diego, Sheriff's Department RFP #5337 for 
Detention Facilities- Inmate Telephone Services 

~:J SECURUs· PRICING PROPOSAL 
·--'" ~~:..;..;. © 2011 Securus Technologies, Inc. All rights reserved. 

15 



Exhibit C 
-----------------------

Please refer to the following pages for Seem-us' completed Exhibit C. 
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COUNTY OF SAN DIEGO, SHERIFF'S DEPARTMENT 

Request for Proposals (RFP) 5337 - Detention Facilities- Inmate Telephone Services 

Exhibit C- Pricing- Revised 04022012 

OFFERORS ARE REQUIRED TO SEPARATE EXHIBIT C AND OTHER PRICING INFORMATION FROM THE TECHNICAL PROPOSAL AND 

SUBMIT IN A SEPARATE ENVELOpE AS THE PRICE PROPOSAL 

CALL RATES- CONTRACTOR SHALL SUBMIT COSTS FOR CALLS BY CATEGORY. ENTER RATES IN THE SCHEDULE BELOW. 

RATES ARE FIRM AND FIXED THROUGHOUT THE CONTRACT TERM BUT CAN BE CHANGED AT THE COUNTY'S DISCRETION 

Contract Year 1 

Collect 
vc .. uu< w .... c •• vc .. uuo 

Rate First Minute Cost Rate Minutes Cost 

Local $3.10 X 150,912 ~ $467,827.20 $ 0.10 X 1,414,141 ~ $141,414.10 . 

Intra lata $3.10 X 56,224 ~ $174,294.40 $ 0.25 X 556,271 ~ $139,067.75 

Intrastate $3.10 X 13,444 ~ $41,676.40 s 0.30 X 128,932 ~ $38,679.60 

Interstate $3.25 X 8,826 ~ $28,684.50 $ 0.50 X 87,374 ~ $43,687.00 

Prepaid 
Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $2.85 X 95,075 ~ $270,963.75 $0.10 X 1 '182,792 ~ $118,279.20 

lntralata $3.10 X 41,273 ~ $127,946.30 $0.25 X 463,902 ~ $115,975.50 

Intrastate $3.10 X 16,133 ~ $50,012.30 $0.30 X 163,937 ~ $49,181.10 

Interstate $3.15 X 6,406 ~ $20,178.90 $0.50 X 53,866 ~ $26,933.00 

International $3.25 X 3 ~ $9.75 $0.50 X 55 ~ $27.50 

Debit 

Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $0.25 X 462,827 ~ $115,706.75 $0.25 X 2,555,246 ~ $638,811.50 

lntralata $0.25 X 275,717 ~ $68,929.25 $0.25 X 1,548,588 ~ $387,147.00 

Intrastate $0.25 X 86,143 ~ $21,535.75 $0.25 X 595,657 ~ $148,914.25 

Interstate $0.25 X 63,086 ~ $15,771.50 $0.25 X 450,311 ~ $112,577.75 

International $3.25 X 27,143 ~ $88,214.75 $0.50 X 115,499 ~ $57,749.50 

Total 

$609,241.30 

$313,362.15 

$80,356.00 

$72,371.50 

Total 

$389,242.95 

$243,921.80 

$99,193.40 

$47,111.90 

$37.25 

Total 

$754,518.25 

$456,076.25 

$170,450.00 

$128,349.25 

$145,964.25 

!Total-Contract Year 1 1 $3,510,196.25 
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REQUEST FOR PROPOSALS (RFP) No. XXX 

Request for Proposals (RFP) XXXX- Inmate Telephone Services 

Exhibit C- Pricing- Revised 04022012 

OFFERORS ARE REQUIRED TO SEPARATE EXHIBIT C AND OTHER PRICING INFORMATION FROM THE TECHNICAL PROPOSAL AND 

SUBMIT IN A SEPARATE ENVELOPE AS THE PRICE PROPOSAL 

CALL RATES- CONTRAOOR SHALL SUBMIT COSTS FOR CALLS BY CATEGORY. ENTER RATES IN THE SCHEDULE BELOW. 

RATES ARE FIRM AND FIXED THROUGHOUT THE CONTRAO TERM BUT CAN BE CHANGED AT THE COUNTY'S DISCRETION 

Contract Year 2 

Collect 
venoor Lonnen + venoor Aoamona< 

Rate First Minute Cost Rate Minutes Cost 

Local $3.10 X 150,912 ~ $467,827.20 $ 0.10 X 1,414,141 ~ $141,414.10 

lntralata $3.10 X 56,224 ~ $17 4,294.40 $ 0.25 X 556,271 ~ $139,067.75 

Intrastate $3.10 X 13,444 ~ $41,676.40 $ 0.30 X 128,932 ~ '$38,679.60 

Interstate $3.25 X 8,826 ~ $28,684.50 $ 0.50 X 87,374 ~ $43,687.00 
' Prepaid 

Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $2.85 X 95,075 ~ $270,963.75 $0.10 X 1,182,792 ~ $118,279.20 

lntralata $3.10 X 41,273 ~ $127,946.30 $0.25 X 463,902 ~ $115,975.50 

Intrastate $3.10 X 16,133 ~ $50,012.30 $0.30 X 163,937 ~ $49,181.10 

Interstate $3.15 X 6,406 ~ $20,178.90 $0.50 X 53,866 ~ $26,933.00 

International $3.25 X 3 ~ $9.75 $0.50 X 55 ~ $27.50 

Debit 
Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $0.25 X 462,827 ~ $115,706.75 $0.25 X 2,555,246 ~ $638,811.50 

Intra lata $0.25 X 275,717 ~ $68,929.25 $0.25 X 1,548,588 ~ $387,147.00 

Intrastate $0.25 X 86,143 ~ $21,535.75 $0.25 X 595,657 ~ $148,914.25 

Interstate $0.25 X 63,086 ~ $15,771.50 $0.25 X 450,311 ~ $112,577.75 

International $3.25 X 27,143 ~ $88,214.75 $0.50 X 115,499 ~ $57,749.50 

Total 

$609,241.30 

$313,362.15 

$80,356.00 

$72,371.50 

Total 

$389,242.95 

$243,921.80 

$99,193.40 

$47,111.90 

$37.25 

Total 

$754,518.25 

$456,076.25 

$170,450.00 

$128,349.25 

$145,964.25 

Total-Contract Year 2 I 1 $3,510,196 25 
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REQUEST FOR PROPOSALS (RFP) No. XXX 

Request for Proposals (RFP) XXXX- Inmate Telephone Services 

Exhibit C- Pricing- Revised 04022012 

OFFERORS ARE REQUIRED TO SEPARATE EXHIBIT C AND OTHER PRICING INFORMATION FROM THE TECHNICAL PROPOSAL AND 

SUBMIT IN A SEPARATE ENVELOPE AS THE PRICE PROPOSAL 

CALL RATES- CONTRACTOR SHALL SUBMIT COSTS FOR CALLS BY CATEGORY. ENTER RATES IN THE SCHEDULE BELOW. 

RATES ARE FIRM AND FIXED THROUGHOUT THE CONTRACT TERM BUT CAN BE CHANGED AT THE COUNTY'S DISCRETION 

Contract Year 3 

Collect 
venaor Lonnect + venaor AOUIIIOnal 

Rate First Minute Cost Rate Minutes Cost 

Local $3.10 X 150,912 ~ $467,827.20 $ 0.10 X 1,414,141 ~ $141,414.10 

Intra lata $3.10 X 56,224 ~ $174,294.40 $ 0.25 X 556,271 ~ $139,067 75 

Intrastate $3.10 X 13,444 ~ $41,676.40 $ 0.30 X 128,932 ~ $38,679.60 

Interstate $325 X 8,826 ~ $28,684.50 $ 0.50 X 87,374 ~ $43,687.00 

Prepaid 
Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $2.85 X 95,075 ~ $270,963.75 $0.10 X 1 '182,792 ~ $118,279.20 

· lntralata $3.10 X 41,273 ~ $127,946.30 $0.25 X 463,902 ~ $115,975.50 

Intrastate $3.10 X 16,133 ~ $50,012.30 $0.30 X 163,937 ~ $49,181.10 

Interstate $3.15 X 6,406 ~ $20,178.90 $0.50 X 53,866 ~ $26,933.00 

International $3.25 X 3 ~ $9.75 $0.50 X 55 ~ $27.50 

Debit 
Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $0.25 X 462,827 ~ $115,706.75 $0.25 X 2,555,246 ~ $638,811.50 

Intra lata $0.25 X 275,717 ~ $68,92925 $025 X 1,548,588 ~ $387,147.00 

Intrastate $0.25 X 86,143 ~ $21,535.75 $0.25 X 595,657 ~ $148,914.25 

Interstate $025 X 63,086 ~ $15,771.50 $0.25 X 450,311 ~ $112,577.75 

International $3.25 X 27,143 ~ $88,214.75 $0.50 X 115,499 ~ $57,749 50 

Total-Contract Year 3 I 

Total 

$609,241.30 

$313,362.15 

$80,356.00 

$72,371.50 

Total 

$389,242.95 

$243,921.80 

$99,193.40 

$47,111.90 

$37.25 

Total 

$754,518.25 

$456,076.25 

$170,450.00 

$128,349.25 

$145,964.25 

1 S3.s1o,196.25 
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REQUEST FOR PROPOSALS (RFP) No. XXX 

Request for Proposals (RFP) XXXX- Inmate Telephone Services 

Exhibit C- Pricing- Revised 04022012 

OFFERORS ARE REQUIRED TO SEPARATE EXHIBIT C AND OTHER PRICING INFORMATION FROM THE TECHNICAL PROPOSAL AND 

A SEPARATE ENVELOPE AS THE PRICE PROPOSAL 

CALL RATES- CONTRACTOR SHALL SUBMIT COSTS FOR CALLS BY CATEGORY. ENTER RATES IN THE SCHEDULE BELOW. 

RATES ARE FIRM AND FIXED THROUGHOUT THE CONTRACT TERM BUT CAN BE CHANGED AT THE COUNTY'S DISCRETION 

Option Year 1 

Collect 
venaor Lonnect + venaor Aoaltlonao 

Rate First Minute Cost Rate Minutes Cost 

Local $3.10 X 150,912 ~ $467,827.20 $ 0.10 X 1 ,414,141 ~ $141,414.10 

lntralata $3.10 X 56,224 ~ $174,294.40 $ 0.25 X 556,271 ~ $139,067 75 

Intrastate $3.10 X 13,444 ~ $41,676.40 $ 0.30 X 128,932 ~ $38,679.60 

Interstate $3.25 X 8,826 ~ $28,684.50 $ 0.50 X 87,374 ~ $43,687.00 

Prepaid 
Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $2.85 X 95,075 ~ $270,963.75 $0.10 X 1 '182,792 ~ $118,279.20 

Intra lata $3.10 X 41,273 ~ $127,946.30 $0.25 X 463,902 ~ $115,975.50 . 

Intrastate $3.10 X 16,133 ~ $50,012.30 $0.30 X 163,937 ~ $49,181.10 

Interstate $3.15 X 6,406 ~ $20,178.90 $0.50 X 53,866 ~ $26,933.00 

International $3.25 X 3 ~ $9.75 $0.50 X 55 ~ $27.50 

Debit 
Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $0.25 X 462,827 ~ $115,706.75 $0.25 X 2,555,246 ~ $638,811.50 

Intra lata $0.25 X 275,717 ~ $68,929.25 $0.25 X 1,548,588 ~ $387,147.00 

Intrastate $0.25 X 86,143 ~ $21,535.75 $0.25 X 595,657 ~ $148,914.25 

Interstate $025 X 63,086 ~ $15,771.50 $0.25 X 450,311 ~ $112,577.75 

International $3.25 X 27,143 ~ $88,214.75 $0.50 X 115,499 ~ $57,749.50 

Total 

$609,241.30 

$313,362.15 

$80,356.00 

$72,371.50 

Total 

$389,242.95 

$243,921.80 

$99,193.40 

$47,111.90 

$37.25 

Total 

$754,518.25 

$456,076.25 

$170,450.00 

$128,349.25 

$145,964.25 

Total-Option Year 1 I 1 $3,510,196.25 
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REQUEST FOR PROPOSALS (RFP) No. XXX 

Request for Proposals (RFP) XXXX -Inmate Telephone Services 

Exhibit C- Pricing- Revised 04022012 

OFFERORS ARE REQUIRED TO SEPARATE EXHIBIT C AND OTHER PRICING INFORMATION FROM THE TECHNICAL PROPOSAL AND 

SUBMIT IN A SEPARATE ENVELOPE AS THE PRICE PROPOSAL 

CALL RATES- CONTRACTOR SHAll SUBMIT COSTS FOR CALlS BY CATEGORY. ENTER RATES IN THE SCHEDULE BELOW. 

RATES ARE FIRM AND FIXED THROUGHOUT THE CONTRACT TERM BUT CAN BE CHANGED AT THE COUNTY'S DISCRETION 

Option Year 2 

Collect 
1 venaor •Connect + 1 Venaor Addittonal . 

Rate First Minute Cast Rate Minutes Cost 

Local $3.10 X 150,912 ~ $467,827.20 $ 0.10 X 1,414,141 ~ $141,414.10 

Intra lata $3.10 X 56,224 ~ $174,294.40 $ 0.25 X 556,271 ~ $139,067.75 

Intrastate $3.10 X 13,444 ~ $41,676.40 $ 0.30 X 128,932 ~ $38,679 60 

Interstate $3.25 X 8,826 ~ $28,684.50 $ 0.50 X 87,374 ~ $43,687.00 

Prepaid 
Vendor Connect+ Vendor . Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $2.85 X 95,075 ~ $270,963.75 $0.10 X 1 '182,792 ~ $118,279.20 

Intra lata $3.10 X 41,273 ~ $127,946.30 $0.25 X 463,902 ~ $115,975.50 

Intrastate $3.10 X 16,133 ~ $50,012.30 $0.30 X 163,937 ~ $49,181.10 

Interstate $3.15 X 6,406 ~ $20,178.90 $0.50 X 53,866 ~ $26,933.00 

International $3.25 X 3 ~ $9.75 $0.50 X 55 ~ $27.50 

Debit 
Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes· Cost 

Local $0.25 X 462,827 ~ $115,706.75 $025 X 2,555,246 ~ $638,811.50 

lntralata $025 X 275,717 ~ $68,929.25 $0.25 X 1,548,588 ~ $387,147.00 

Intrastate $0.25 X 86,143 ~ $21,535.75 $0.25 X 595,657 ~ $148,914.25 

Interstate $0.25 X 63,086 ~ $15,771.50 $0.25 X 450,311 ~ $112,577.75 

International $3.25 X 27,143 ~ $88,214.75 $0.50 X 115,499 - $57,749.50 

Total 

$609,241.30 

$313,362.15 

$80,356.00 

$72,371.50 

Total 

$389,242.95 

$243,921.80 

$99,193.40 

$47,111.90 

$37.25 

Total 

$754,518.25 

$456,076.25 

$170,450.00 

$128,349.25 

$145,964.25 

T otai-Option Year 2 r $3,510,196.25 
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REQUEST FOR PROPOSALS (RFP) No: XXX 

Request for Proposals (RFP) XXXX- Inmate Telephone Services 

Exhibit C- Pricing- Revised 04022012 

OFFERORS ARE REQUIRED TO SEPARATE EXHIBIT C AND OTHER PRICING INFORMATION FROM THE TECHNICAL PROPOSAL AND 

SUBMIT IN A SEPARATE ENVELOPE AS THE PRICE PROPOSAL 

CALL RATES- CONTRACTOR SHALL SUBMIT COSTS FOR CALLS BY CATEGORY. ENTER RATES IN THE SCHEDULE BELOW. 

RATES ARE FIRM AND FIXED THROUGHOUT THE CONTRACT TERM BUT CAN BE CHANGED AT THE COUNTY'S DISCRETION 

Option Year 3 

Collect 
venaor Connect+ vendor Additoonal 

Rate First Minute Cost Rate Minutes Cost 

Local $3.10 X 150,912 ~ $467,827.20 $ 0.10 X 1,414,141 ~ $141,414.10 

lnlralata $3.10 X 56,224 ~ $174,294.40 $ 0.25 X 556,271 ~ $139,067.75 

Intrastate $3.10 X 13,444 ~ $41,676.40 $ 0.30 X 128,932 ~ $38,679.60 

Interstate $3.25 X 8,826 ~ $28,684.50 $ 0.50 X 87,374 ~ $43,687.00 

Prepaid 
Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $2.85 X 95,075 ~ $270,963.75 $0.10 X 1,182,792 ~ $118,279.20 

Intra lata $3.10 X 41,273 ~ $127,946.30 $0.25 X 463,902 ~ $115,975.50 

Intrastate $3.10 X 16,133 ~ $50,012.30 $0.30 X 163,937 ~ $49,181.10 

Interstate $3.15 X 6,406 ~ $20,178.90 $0.50 X 53,866 ~ $26,933.00 

International $3.25 X 3 ~ $9.75 $0.50 X 55 ~ $27.50 

Debit 
Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $0.25 X 462,827 ~ $115,706.75 $0.25 X 2,555,246 ~ $638,811.50 

lntralata $0.25 X 275,717 ~ $68,929.25 $0.25 X 1,548,588 ~ $387,147.00 

Intrastate $0.25 X 86,143 ~ $21,535.75 $0.25 X 595,657 ~ $148,914.25 

Interstate S0.25 X 63,086 ~ $15,771.50 $0.25 X 450,311 ~ $112,577.75 

International $3.25 X 27,143 ~ $88,214.75 $0.50 X 115,499 ~ $57,749.50 

Total-Option Year 3 I 

Total 

$609,241.30 

$313,362.15 

$80,356.00 

$72,371.50 

Total 

$389,242 95 

$243,921.80 

$99,193.40 

$47,111.90 

$37.25 

Total 

$754,518.25 

$456,076.25 

$170,450,00 

$128,349.25 

$145,964.25 

I $3,510,196 25 
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REQUEST FOR PROPOSALS (RFP) No. XXX 

Request for Proposals (RFP) XXXX ·Inmate Telephone Services 

Exhibit C • Pricing· Revised 04022012 

OFFERORS ARE REQUIRED TO SEPARATE EXHIBIT C AND OTHER PRICING INFORMATION FROM THE TECHNICAL PROPOSAL AND 

SUBMIT IN A SEPARATE ENVELOPE AS THE PRICE PROPOSAL 

CALL RATES- CONTRACTOR SHALL SUBMIT COSTS FOR CALLS BY CATEGORY. ENTER RATES IN THE SCHEDULE BELOW. 

RATES ARE FIRM AND FIXED THROUGHOUT THE CONTRACT TERM BUT CAN BE CHANGED AT THE COUNTY'S DISCRETION 

Option Year 4 

Collect 
venaor Lonnen + venoor AOOI110nal 

Rate First Minute Cost Rate Minutes Cost 

local $3.10 X 150,912 ~ $467,827.20 $ 0.10 X 1,414,141 ~ $141,414.10 

Intra lata $3.10 X 56,224 ~ $174,294.40 $ 0.25 X 556,271 ~ $139,067.75 

Intrastate $3.10 X 13,444 ~ $41,676.40 $ 0.30 X 128,932 ~ $38,679.60 

Interstate $3.25 X 8,826 ~ $28,684.50 $ 0.50 X 87,374 ~ $43,687.00 

Prepaid 
Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $2.85 X 95,075 ~ $270,963.75 $0.10 X 1 '182,792 ~ $118,279.20 

Intra lata $3.10 X 41,273 ~ $127,946.30 $0.25 X 463,902 ~ $115,975.50 

Intrastate $3.10 X 16,133 ~ $50,012.30 $0.30 X 163,937 ~ $49,181.10 

Interstate $3.15 X 6,406 ~ $20,178.90 $0.50 X 53,866 ~ $26,933.00 

International $3.25 X 3 ~ $9.75 $0.50 X 55 ~ $27.50 

Debit 
Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

local $0.25 X 462,827 ~ $115,706.75 $0.25 X 2,555,246 ~ $638,811.50 

Intra lata $0.25 X 275,717 ~ $68,929.25 $0.25 X 1,548,588 ~ $387,147.00 

Intrastate $0.25 X 86,143 ~ $21,535.75 $0.25 X 595,657 ~ $148,914.25 

Interstate $0.25 X 63,086 ~ $15,771.50 $0.25 X 450,311 ~ $112,577.75 

International $3.25 X . 27,143 ~ $88,214.75 $0.50 X 115,499 ~ $57,749.50 

Total-Option Year 4 I 

. 

Total 

$609,241.30 

$313,362.15 

$80,356.00 

$72,371.50 

Total 

$389,242.95 

$243,921.80 

$99,193.40 

$47,111.90 

$37.25 

Total 

$754,518.25 

$456,076.25 

$170,450.00 

$128,349.25 

$145,964.25 

1 $3,510,196.25 
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---------------

REQUEST FOR PROPOSALS (RFP) No. XXX 

Request for Proposals (RFP) XXXX- Inmate Telephone Services 

Exhibit C- Pricing- Revised 04022012 

OFFERORS ARE REQUIRED TO SEPARATE EXHIBIT CAND OTHER PRICING INFORMATION FROM THE TECHNICAL PROPOSAL AND 

SUBMIT IN A SEPARATE ENVELOPE AS THE PRICE PROPOSAL 

CALL RATES- CONTRACTOR SHALL SUBMIT COSTS FOR CALLS BY CATEGORY. ENTER RATES IN THE SCHEDULE BELOW. 

RATES ARE FIRM AND FIXED THROUGHOUT THE CONTRACT TERM BUT CAN BE CHANGED AT THE COUNTY'S DISCRETION 

Option Year 5 

Collect 
venoor LOnnect + venoor Jumn1ona1 

Rate First Minute Cost Rate Minutes Cost 

Local $3.10 X 150,912 = $467,827.20 $ 0.10 X 1,414,141 = $141,414.10 

Intra lata $3.10 X 56,224 = $174,294.40 $ 0.25 X 556,271 = $139,067.75 

Intrastate $3.10 X 13,444 = $41,676.40 $ 0.30 X 128,932 = $38,679.60 

Interstate S325 X 8,826 = $28,684.50 $ 0.50 X 87,374 = $43,687.00 

Prepaid 
Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $2.85 X 95,075 = $270,963.75 $0.10 X 1 '182,792 = $118,279.20 

Intra lata $3.10 X 41,273 = $127,946.30 $0.25 X 463,902 = $115,975.50 

Intrastate $3.10 X 16,133 = $50,012.30 $0.30 X 163,937 = $49,181.10 

Interstate $3.15 X 6,406 = $20,178.90 $0.50 X 53,866 = $26,933.00 

International $325 X 3 = $9.75 $0.50 X 55 = $27.50 

Debit 
Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $0.25 X 462,827 = $115,706.75 $0.25 X 2,555,246 = $638,811.50 

lnlralata $0.25 X 275,717 = $68,929.25 $0.25 X 1,548,588 = $387,147.00 

Intrastate $0.25 X 86,143 = $21,535.75 $0.25 X 595,657 = $148,914.25 

Interstate $0.25 X 63,086 = $15,771.50 $0.25 X 450,311 = $112,577.75 

International $3.25 X 27,143 = $88,214.75 $0.50 X 115,499 = $57,749.50 

Total-Option Year 5 I 

Total 

$609,241.30 

$313,362.15 

$80,356.00 

$72,371.50 

Total 

$389,242.95 

$243,921.80 

$99,193.40 

$47,111.90 

$37.25 

Total 

$754,518.25 

$456,076.25 

$170,450.00 

$128,349.25 

$145,964.25 

1 $3,510,196.25 
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REQUEST FOR PROPOSALS (RFP) No. XXX 

Request for Proposals (RFP) XXXX- Inmate Telephone Services 

Exhibit C- Pricing- Revised 04022012 

OFFERORS ARE REQUIRED TO SEPARATE EXHIBIT C AND OTHER PRICING INFORMATION FROM THE TECHNICAL PROPOSAL AND 

SUBMIT IN A SEPARATE ENVELOPE AS THE PRICE PROPOSAL 

CALL RATES- CONTRACTOR SHALL SUBMIT COSTS FOR CALLS BY CATEGORY. ENTER RATES IN THE SCHEDULE BELOW. 

RATES ARE FIRM AND FIXED THROUGHOUT THE CONTRACT TERM BUT CAN BE CHANGED AT THE COUNTY'S DISCRETION 

Option Year 6 

Collect 
venaor Lonnect + venaor Aaartranar 

Rate First Minute Cost Rate Minutes Cost 

Local $3.10 X 150,912 = $467,827.20 $ 0.10 X 1,414,141 = $141,414.10 

lntralata $3.10 X 56,224 = $174,294.40 $ 0.25 X 556,271 = $139,067.75 

Intrastate $3.10 X 13,444 = $41,676.40 $ 0.30 X 128,932 = $38,679.60 

Interstate $3.25 X 8,826 = $28,684.50 $ 0.50 X 87,374 = $43,687.00 

Prepaid •. 

Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $2.85 X 95,075 = $270,963.75 $0.10 X 1,182,792 = $118,279.20 

Intra lata $3.10 X 41,273 = $127,946.30 $0.25 X 463,902 = $115,975.50 

Intrastate $3.10 X . 16,133 = $50,012.30 $0.30 X 163,937 = $49,181.10 

Interstate $3.15 X 6,406 = $20,178.90 $0.50 X 53,866 = $26,933.00 

lnternationl $3.25 X 3 = $9.75 $0.50 X 55 = $27.50 

Debit ' 
Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $0.25 X 462,827 = $115,706.75 $0.25 X 2,555,246 = $638,811.50 

lntralata $0.25 X 275,717 = $68,929.25 $0.25 X 1,548,588 = $387,141.00 

Intrastate $0.25 X 86,143 = $21,535.75 $0.25 X 595,657 = $148,914.25 

Interstate $0.25 X 63,086 = $15,771.50 $0.25 X 450,311 = $112,577.75 

International $3.25 X 27,143 = $88,214.75 $0.50 X 115,499 = $57,749.50 

Total 

$609,241.30 

$313,362.15 

$80,356.00 

$72,371.50 

Total 

$389,242.95 

$243,921.80 

$99,193.40 

$47,111.90 

$37.25 

Total 

$754,518.25 

$456,076.25 

$170,450.00 

$128,349.25 

$145,964.25 

Total-Option Year 6 I 1 $3,510,196.25 
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REQUEST FOR PROPOSALS (RFP) No. XXX 

Request for Proposals (RFP) XXXX -Inmate Telephone Services 

Exhibit C- Pricing- Revised 04022012 

OFFERORS ARE REQUIRED TO SEPARATE EXHIBIT C AND OTHER PRICING INFORMATION FROM THE TECHNICAL PROPOSAL AND 

PROPOSAl AND SUBMIT IN A SEPARATE ENVELOPE AS THE PRICE 

CAll RATES- CONTRACTOR SHALL SUBMIT COSTS FOR CALLS BY CATEGORY. ENTER RATES IN THE SCHEDULE BELOW. 

RATES ARE FIRM AND FIXED THROUGHOUT THE CONTRACT TERM BUT CAN BE CHANGED AT THE COUNTY'S DISCRETION 

Option Year 7 

Collect 
venaor Lonnecr + venaor Aaamona• 

Rate First Minute Cost Rate Minutes Cost 

Local $3.10 X 150,912 = $467.827.20 $ 0.10 X 1,414,141 = $141,414.10 

lnlralata $3.10 X 56,224 = $174,294.40 $ 0.25 X 556,271 = $139,067.75 

Intrastate $3.10 X 13,444 = $41,676.40 $ 0.30 X 128,932 = $38,679.60 

Interstate $3.25 X 8,826 = $28,684.50 $ 0.50 X 87,374 = $43,687.00 

Prepaid 
Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $2.85 X 95,075 = $270,963.75 $0.10 X 1,182,792 = $118,279.20 

Intra lata $3.10 X 41,273 = $127,946.30 $0.25 X 463,902 - $115,975.50 

Intrastate $3.10 X 16,133 = $50,012.30 $0.30 X 163,937 = $49,181.10 

Interstate $3.15 X 6,406 = $20,178.90 $0.50 X 53,866 = $26,933.00 

lnternationl $3.25 X 3 = $9.75 $0.50 X 55 = $27.50 

Debit . 

Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $0.25 X 462,827 = $115,706.75 $0.25 X 2,555,246 = $638,811.50 

Intra lata S0.25 X 275,717 = $68,929.25 $0.25 X 1,548,588 = $387,147.00 

Intrastate $0.25 X 86,143 = $21,535.75 $0.25 X 595,657 = $148,914.25 

Interstate $0.25 X 63,086 = $15,771.50 $0.25 X 450,311 = $112,577.75 

International $3.25 X 27,143 = $88,214.75 $050 X 115,499 = $57,749.50 

Total-Option Year 7 I 
Grand Total-Contract Years 1-3, Option Years 1-7 

Securus Technologies 

Total 

$609,241.30 

$313,362.15 

$80,356.00 

$72,371.50 

Total 

$389,242.95 

$243,921.80 

$99,193.40 

$47,111.90 

$37.25 

Total 

$754,518.25 

$456,076.25 

$170,450.00 

$128,349:25 

$145,964.25 

$3,510,196.25 

$35,101,962.50 
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COUNTY OF SAN DIEGO, SHERIFF'S DEPARTMENT 

Request for Proposals (RFP) 5337- Detention Facilities -Inmate Telephone Services 

Exhibit C- Pricing- Revised 04022012 

OFFERORS ARE REQUIRED TO SEPARATE EXHIBIT C AND OTHER PRICING INFORMATION FROM THE TECHNICAL PROPOSAL AND 

SUBMIT IN A SEPARATE ENVELOPE AS THE PRICE PROPOSAL 

CALL RATES- CONTRACTOR SHALL SUBMIT COSTS FOR CALLS BY CATEGORY. ENTER RATES IN THE SCHEDULE BELOW. 

RATES ARE FIRM AND FIXED THROUGHOUT THE CONTRACT TERM BUT CAN BE CHANGED AT THE COUNTY'S DISCRETION 

Contract Year 1 

Collect 
•ou~u• 

Rate First Minute Cost Rate Minutes Cost 

Local $3.15 X 150,912 = $475,372.80 $ 0.10 X 1,414,141 = $141,414.10 

lnlralata $3.15 X 56,224 = $177,105.60 $ 0.15 X 556,271 = $83,440.65 

Intrastate $3.15 X 13,444 = $42,348.60 $ 0.15 X 128,932 = $19,339.80 

Interstate $3.15 X 8,826 = $27,801.90 $ 0.25 X 87,374 = $21,843.50 

Prepaid . 

Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $3.15 X 95,075 = $299,486.25 $0.10 X 1 '182.792 = $118,279.20 

lntralata $3.15 X 41,273 = $130,009.95 $0.15 X 463,902 = $69,585.30 

Intrastate $3.15 X 16,133 = $50,818.95 $0.15 X 163,937 = $24,590.55 

Interstate $3.15 X 6,406 = $20,178.90 $0.15 X 53,866 = $8,079.90 

International $3.15 X 3 = $9.45 $0.25 X 55 = $13.75 

Debit 

Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $0.25 X 462,827 = $115,706.75 $0.25 X 2,555,246 = $638,811.50 

Intra lata $025 X 275,717 = $68,929.25 $025 X 1,548,588 = $387,147.00 

Intrastate S025 X 86,143 = $21,535.75 $0.25 X 595,657 = $148,914.25 

Interstate $0.25 X 63,086 = $15,771.50 $0.25 X 450,311 = $112,577.75 

International $3.15 X 27,143 = $85,500.45 $0.25 X 115,499 = $28,874.75 

Total 

$616,786.90 

$260,546.25 

$61,688.40 

$49,645.40 

Total 

$417,765.45 

$199,595.25 

$75,409.50 

$28,258.80 

$23.20 

' 

Total 

$754,518.25 

$456,076.25 

$170,450.00 

$128,349.25 

$114,375.20 

!Total-Contract Year 1 I 1 $3,333,488.10 
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REQUEST FOR PROPOSALS (RFP) No. XXX 

Request for Proposals (RFP) XXXX- Inmate Telephone Services 

Exhibit C- Pricing- Revised 04022012 

OFFERORS ARE REQUIRED TO SEPARATE EXHIBIT C AND OTHER PRICING INFORMATION FROM THE TECHNICAL PROPOSAL AND 

SUBMIT IN A SEPARATE ENVELOPE AS THE PRICE PROPOSAL 

CALL RATES- CONTRACTOR SHALL SUBMIT COSTS FOR CALLS BY CATEGORY. ENTER RATES IN THE SCHEDULE BELOW. 

RATES ARE FIRM AND FIXED THROUGHOUT THE CONTRACT TERM BUT CAN BE CHANGED AT THE COUNTY'S DISCRETION 

Contract Year 2 

Collect 
1 venaor connect+ 1 venaor Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $3.15 X 150.912 = $475,372.80 $ 0.10 X 1,414,141 = $141,414.10 

Intra lata $3.15 X 56,224 = $177,105.60 $ 0.15 X 556,271 = $83,440.65 

lnlrastate $3.15 X 13.444 = $42,348.60 $ 0.15 X 128,932 = $19,339.80 

Interstate $3.15 X 8,826 = $27,801.90 $ 0.25 X 87,374 = $21,843.50 

Prepaid 
Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $3.15 X ·95,075 = $299,486.25 $0.10 X 1 '182, 792 = $118,279.20 

In Ira lata $3.15 X 41,273 = $130,009.95 $0.15 X 463,902 = $69,585.30 

Intrastate $3.15 X 16,133 = $50,818.95 $0.15 X 163,937 = $24,590.55 

Interstate $3 15 X 6,406 = $20,178.90 $0.15 X 53,866 = $8,079.90 

lnlernalional $3.15 X 3 = $9.45 $0.25 X 55 = $13.75 

Debit 
Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $0.25 X 462,827 = $115,706.75 $0.25 X 2,555,246 = $638,811.50 

lnlralata $0.25 X 275,717 = $68,929.25 $0.25 X 1,548,588 = $387,147.00 

Intrastate $0.25 X 86,143 = $21,535.75 $0.25 X 595,657 = $148,914.25 

Interstate $0.25 X 63,086 = $15,771.50 $0.25 X 450,311 = $112,577.75 

International $3.15 X 27,143 = $85,500.45 $0.25 X 115,499 = $28,874.75 

Totai-Conlract Year 2 I r 

Total 

$616,786.90 

$260,546.25 

$61,688.40 

$49,645.40 

Total 

$417,765.45 

$199,595.25 

$75,409.50 

$28,258.80 

$23.20 

Total 

$754,518.25 

$456,076.25 

$170,450.00 

$128,349.25 

$114,375.20 

$3,333,488.10 
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REQUEST FOR PROPOSALS (RFP) No. XXX 

Request for Proposals (RFP) XXXX- Inmate Telephone Services 

Exhibit C- Pricing- Revised 04022012 

OFFEROR$ ARE REQUIRED TO SEPARATE EXHIBIT C AND OTHER PRICING INFORMATION FROM THE TECHNICAL PROPOSAL AND 

SUBMIT IN A SEPARATE ENVELOPE AS THE PRICE PROPOSAL 

CALL RATES- CONTRACTOR SHAll SUBMIT COSTS FOR CALLS BY CATEGORY. ENTER RATES IN THE SCHEDULE BELOW. 

RATES ARE FIRM AND FIXED THROUGHOUT THE CONTRACT TERM BUT CAN BE CHANGED AT THE COUNTY'S DISCRETION 

Contract Year 3 

Collect 
venaor Lonnect + venoor Aaamonal 

Rate First Minute Cost Rate Minutes Cost 

Local $3.15 X 150,912 = $475,372.80 $ 0.10 X 1,414,141 = $141,414.10 

Intra lata $3.15 X 56,224 = $177,105.60 $ 0.15 X 556,271 = $83,440.65 

Intrastate $3.15 X 13,444 = $42,348.60 $ 0.15 X 128,932 = $19,339.80 

Interstate $3.15 X 8,826 = $27,801.90 s 0.25 X 87,374 = $21,843.50 

Prepaid 
Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $3.15 X 95,075 = $299,486.25 $0.10 X 1 '182,792 = $118,279.20 

Intra lata $3.15 X 41,273 = $130,009.95 $0.15 X 463,902 = $69,585.30 

Intrastate $3.15 X 16,133 = $50,818.95 $0.15 X 163,937 = $24,590.55 

Interstate $3.15 X 6,406 = $20,178.90 $0.15 X 53,866 = $8,079.90 

International $3.15 X 3 = $9.45 $0.25 X 55 = $13.75 

Debit 
Vendor Connect+ Vendor Additional 

Rate First Minute Cost· Rate Minutes Cost 

Local $0.25 X 462,827 = $115,706.75 $0.25 X 2,555,246 = $638,811.50 

Intra lata $0.25 X 275,717 = $68,929.25 $0.25 X 1,548,588 = $387,147.00 

Intrastate $0.25 X 86,143 = $21,535.75 $0.25 X 595,657 = $148,914.25 

Interstate $0.25 X 63,086 = $15,771.50 $0.25 X 450,311 = $112,577.75 

International $3.15 X 27,143 = $85,500.45 $0.25 X 115,499 = $28,874.75 

Total-Contract Year 3 I 

Total 

$616,786.90 

$260,546.25 

$61,688.40 

$49,645.40 

Total 

$417,765.45 

$199,595.25 

$75,409.50 

$28,258.80 

$23.20 

Total 

$754,518.25 

$456,076.25 

$170,450.00 

$128,349.25 

$114,375.20 

I $3,333,488.10 

• 
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REQUEST FOR PROPOSALS (RFP) No. XXX 

Request for Proposals (RFP) XXXX -Inmate Telephone Services 

Exhibit C- Pricing- Revised 04022012 

OFFERORS ARE REQUIRED TO SEPARATE EXHIBIT C AND OTHER PRICING INFORMATION FROM THE TECHNICAL PROPOSAL AND 

A SEPARATE ENVELOPE AS THE PRICE PROPOSAL 

CALL RATES- CONTRACTOR SHALL SUBMIT COSTS FOR CALLS BY CATEGORY. ENTER RATES IN THE SCHEDULE BELOW. 

RATES ARE FIRM AND FIXED THROUGHOUT THE CONTRACT TERM BUT CAN BE CHANGED AT THE COUNTY'S DISCRETION 

Option Year 1 

Collect 
venaor c.onneet + vena or Aamroonao 

Rate First Minute Cost Rate Minutes Cost 

Local $3.15 X 150,912 = $475,372.80 $ 0.10 X 1,414,141 = $141,41410 

lntralata $3.15 X 56,224 = $177,105.60 $ 0.15 X 556,271 = $83,440.65 

Intrastate $3.15 X 13,444 = $42,348.60 $ 0.15 X 128,932 = $19,339.80 

Interstate $3.15 X 8,826 = $27,801.90 $ 0.25 X 87,374 = $21,843.50 

Prepaid 
Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $3.15 X 95,075 = $299,486.25 $0.10 X 1,182,792 = $118,279.20 

Intra lata $3.15 X 41,273 = $130,009.95 $0.15 X 463,902 = $69,585.30 

Intrastate $3.15 X 16,133 = $50,818.95 $0.15 X 163,937 = $24,590.55 

Interstate $3.15 X 6,406 = $20,178.90 $0.15 X 53,866 = $8,079 90 

International $3.15 X 3 = $9.45 $0.25 X 55 = $13.75 

Debit 

Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $0.25 X 462,827 = $115,706.75 $0.25 X 2,555,246 = $638,811.50 

Intra lata $0.25 X 275,717 = $68,929.25 $0.25 X 1,548,588 = $387,147.00 

Intrastate $0.25 X 86,143 = $21,535.75 $0.25 X 595,657 = . $148,914.25 

Interstate $0.25 X 63,086 = $15,771.50 $0.25 X 450,311 = $112,577.75 

International S3 15 X 27,143 = $85,500.45 $0.25 X 115,499 = $28,874.75 

Total 

$616,786.90 

$260,546.25 

$61,688.40 

$49,645.40 

Total 

$417,765.45 

$199,595.25 

$75,409.50 

$28,258.80 

$23.20 

Total 

$754,518.25 

$456,076.25 

$170,450.00 

$128,349.25 

$114,375.20 

Total-Option Year 1 I I $3,333.488.10 
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REQUEST FOR PROPOSALS (RFP) No. XXX 

Request for Proposals (RFP) XXXX -Inmate Telephone Services 

Exhibit C- Pricing- Revised 04022012 

OFFERORS ARE REQUIRED TO SEPARATE EXHIBIT C AND OTHER PRICING INFORMATION FROM THE TECHNICAL PROPOSAL AND 

SUBMIT IN A SEPARATE ENVELOPE AS THE PRICE PROPOSAL 

CALL RATES- CONTRACTOR SHALL SUBMIT COSTS FOR CALLS BY CATEGORY. ENTER RATES IN THE SCHEDULE BELOW. 

RATES ARE FIRM AND FIXED THROUGHOUT THE CONTRACT TERM BUT CAN BE CHANGED AT THE COUNTY'S DISCRETION 

Option Year 2 

Collect 
vena or LonneCI + venaor Aaamonao 

Rate First Minute Cost Rate Minutes Cost 

Local $3.15 X 150.912 = $475.372.80 $ 0.10 X 1,414.141 = $141,414.10 

. lnlralata $3.15 X 56,224 = $177,105.60 $ 0.15 X 556,271 = $83,440.65 

Intrastate $3.15 X 13,444 = $42,348.60 $ 0.15 X 128,932 = $19,339.80 

Interstate $3.15 X 8,826 = $27,801.90 $ 0.25 X 87,374 = $21,843.50 

Prepaid 
Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $3.15 X 95,075 = $299,486.25 $0.10 X 1,182,792 = $118,279.20 

Intra lata $3.15 X 41,273 = $130,009.95 $0.15 X 463,902 = $69,585.30 

Intrastate $3.15 X 16,133 = $50,818.95 $0.15 X 163,937 = $24,590.55 

lnterstale $3.15 X 6,406 = $20,178.90 $0.15 X 53,866 = $8,079.90 

International $3.15 X 3 = $9.45 $0.25 X 55 = $13.75 

Debit 
Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

local $0.25 X 462,827 = $115,706.75 $0.25 X 2,555,246 = $638,811.50 

lntralata $0.25 X 275,717 = $68,929.25 $0.25 X 1,548,588 = $387,147.00 

Intrastate $0.25 X 86,143 = $21,535.75 $0.25 X 595,657 = $148,914.25 

Interstate $0.25 X 63,086 = $15,771.50 $0.25 X 450,311 = $112,577.75 

International $3.15 X 27,143 = $85,500.45 $0.25 X 115,499 = $28,874.75 

Total 

$616,786.90 

$260,546.25 

$61,688.40 

$49,645.40 

Total 

$417,765.45 

$199,595.25 

$75,409.50 

$28,258.80 

$23.20 

Total 

$754,518.25 

$456,076.25 

$170,450.00 

$128,349.25 

$114,375.20 

Total-Option Year 2 1 $3,333,488.10 
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REQUEST FOR PROPOSALS (RFP) No. XXX 

Request for Proposals (RFP) XXXX- Inmate Telephone Services 

Exhibit C- Pricing- Revised 04022012 

OFFERORS ARE REQUIRED TO SEPARATE EXHIBIT C AND OTHER PRICING INFORMATION FROM THE TECHNICAL PROPOSAL AND 

SUBMIT IN A SEPARATE ENVELOPE AS THE PRICE PROPOSAL 

CALL RATES -CONTRACTOR SHALL SUBMIT COSTS FOR CALLS BY CATEGORY. ENTER RATES IN THE SCHEDULE BELOW. 

RATES ARE FIRM AND FIXED THROUGHOUT THE CONTRACT TERM BUT CAN BE CHANGED AT THE COUNTY'S DISCRETION 

Option Year 3 

Collect 
venaor Lonnect + venaor Aao1t1ona1 

Rate First Minute Cost Rate Minutes Cost 

Local $3.15 X 150,912 = $4 75,372.80 $ 0.10 X 1,414,141 = $141,414.10 

Intra lata $3.15 X 56,224 = $177,105.60 $ 0.15 X 556,271 = $83,440.65 

Intrastate $3.15 X 13,444 = $42,348.60 $ 0.15 X 128,932 = $19,339.80 

Interstate $3.15 X 8,826 = $27,801.90 $ 0.25 X 87,374 = $21,843.50 

Prepaid 
Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $3.15 X 95,075 = $299,486.25 $0.10 X 1,182,792 = $118,279.20 

Intra lata $3.15 X 41,273 = $130,009.95 $0.15 X 463,902 = $69,585.30 

Intrastate $3.15 X 16,133 = $50,818.95 $0.15 X 163,937 = $24,590.55 

Interstate $3.15 X 6,406 = $20,178.90 $0.15 X 53,866 = $8,079.90 

International $3.15 X 3 = $9.45 $0.25 X 55 = $13.75 

Debit 
Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $0.25 X 462,827 ·= $115,706.75 $0.25 X 2,555,246 = $638,811.50 

Intra lata $0.25 X 275,717 = $68,929.25 $0.25 X 1,548,588 = $387,147.00 

Intrastate 50.25 X 86,143 = $21,535.75 $0.25 X 595,657 = $148,914.25 

Interstate $0.25 X 63,086 = $15,771.50 $0.25 X 450,311 = $112,577.75 

International $3.15 X 27,143 = $85,500.45 $0.25 X 115,499 = $28,874.75 

Total 

$616,786.90 

$260,546.25 

$61,688.40 

$49,645.40 

Total 

$417,765.45 

$199,595.25 

$75,409.50 

$28,258.80 

$23.20 

Total 

$754,518.25 

$456,076.25 

$170,450.00 

$128,349.25 

$114,375.20 

Total-Option Year 3 I 1 $3,333,488.10 
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REQUEST FOR PROPOSALS (RFP) No. XXX 

Request for Proposals (RFP) XXXX- Inmate Telephone Services 

Exhibit C- Pricing- Revised 04022012 

OFFERORS ARE REQUIRED TO SEPARATE EXHIBIT C AND OTHER PRICING INFORMATION FROM THE TECHNICAL PROPOSAL AND 

SUBMIT IN A SEPARATE ENVELOPE AS THE PRICE PROPOSAL 

CALL RATES- CONTRACTOR SHALL SUBMIT COSTS FOR CALLS BY CATEGORY. ENTER RATES IN THE SCHEDULE BELOW. 

RATES ARE FIRM AND FIXED THROUGHOUT THE CONTRACT TERM BUT CAN BE CHANGED AT THE COUNTY'S DISCRETION 

Option Year 4 

Collect 
venaor Lonnect + venaor AOOitiOnal 

Rate First Minute Cast Rate Minutes Cost 

Local $3.15 X 150,912 = $475,372.80 $ 0.10 X 1,414,141 = $141,414.10 

Intra lata $3.15 X 56,224 = $177,105.60 $ 0.15 X 556,271 = $83,440.65 

Intrastate $3.15 X 13,444 = $42,348.60 $ 0.15 X 128,932 = $19,339.80 

Interstate $3.15 X 8,826 = $27,801.90 $ 0.25 X 87,374 = $21,843.50 

Prepaid 
Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $3.15 X 95,075 = $299,486.25 $0.10 X 1 '182,792 = $118,279.20 

lntralata $3.15 X 41,273 = $130,009.95 $0.15 X 463,902 = $69,585.30 

Intrastate $3.15 X 16,133 = $50,818.95 $0.15 X 163,937 = $24,590.55 

Interstate $3.15 X 6,406 = $20,178.90 $0.15 X 53,866 = $8,079.90 

International $3.15 X 3 = $9.45 $0.25 X 55 = $13.75 

Debit 
Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

local $0.25 X 462,827 = $115,706.75 $0.25 X 2,555,246 = $638,811.50 

lntralata $0.25 X 275,717 = $68,929.25 $0.25 X 1,548,588 = $387,147.00 

Intrastate $0.25 X 86,143 = $21,535.75 $0.25 X 595,657 = $148,914.25 

Interstate $0.25 X 63,086 = $15,771.50 $0.25 X 450,311 = $112,577.75 

International $3.15 X 27,143 = $85,500.45 $0.25 X 115,499 = $28,874.75 

Total-Option Year 4 I 

Total 

$616,786.90 

$260,546.25 

$61,688.40 

$49,645.40 

Total 

$417,765.45 

$199,595.25 

$75,409.50 

$28,258.80 

$23.20 

Total 

$754,518.25 

$456,076.25 

$170,450.00 

$128,349.25 

$114,375.20 

I $3,333,488.10 

33 



REQUEST FOR PROPOSALS (RFP) No. XXX 

Request for Proposals (RFP) XXXX- Inmate Telephone Services 

Exhibit C- Pricing- Revised 04022012 

OFFERORS ARE REQUIRED TO SEPARATE EXHIBIT C AND OTHER PRICING INFORMATION FROM THE TECHNICAL PROPOSAL AND 

SUBMIT IN A SEPARATE ENVELOPE AS THE PRICE PROPOSAL 

CALL RATES- CONTRACTOR SHALL SUBMIT COSTS FOR CALLS BY CATEGORY. ENTER RATES IN THE SCHEDULE BELOW. 

RATES ARE FIRM AND FIXED THROUGHOUT THE CONTRACT TERM BUT CAN BE CHANGED AT THE COUNTY'S DISCRETION 

Option Year 5 

Collect 
vena or Lonnect + vendor · Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $3.15 X 150,912 = $4 75,372.80 s 0.10 X 1.414,141 = $141,414.10 

Intra lata $3.15 X 56,224 = $177,105.60 $ 0.15 X 556,271 = $83,440.65 

lnlrastate $3.15 X 13,444 = $42,348.60 $ 0.15 X 128,932 - $19,339.80 

lnlerstate $3.15 X 8,826 = $27,801.90 $ 0.25 X 87,374 = $21,843.50 

Prepaid 
Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $3.15 X 95,075 = $299.486.25 $0.10 X 1 '182, 792 = $118,279.20 

Intra lata $3.15 X 41,273 = $130,009.95 $0.15 X 463,902 = $69,585.30 

Intrastate $3.15 X 16,133 ,= $50,8t8.95 $0.15 X 163,937 = $24,590.55 

Interstate $3.15 X 6,406 = $20,178.90 $0.15 X 53,866 = $8,079.90 

International $3.15 X 3 = $9.45 $0.25 X 55 = $13.75 

Debit 
Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $0.25 X 462,827 = $115,706.75 $0.25 X 2,555,246 = $638,811.50 

Intra lata $0.25 X 275,717 = $68,929.25 $0.25 X 1,548,588 = $387,147.00 

Intrastate $0.25 X 86,143 = $21,535.75 $0.25 X 595,657 = $148,914.25 

Interstate $0.25 X 63,086 = $15,771.50 $0.25 X 450,311 = $112,577.75 

International $3.15 X 27,143 = $85,500.45 $0.25 X 115.499 = $28,874.75 

Total-Option Year 5 I 

Total 

$616.786.90 

$260,546.25 

$61,688.40 

$49,645.40 

Total 

$417,765.45 

$199,595.25 

$75,409.50 

$28,258.80 

$23.20 

Total 

$754,518.25 

$456,076.25 

$170,450.00 

$128,349.25 

$114,375.20 

I $3,333,488.10 
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REQUEST FOR PROPOSALS (RFP) No. XXX 

Request for Proposals (RFP} XXXX- Inmate Telephone Services 

Exhibit C- Pricing- Revised 04022012 

OFFERORS ARE REQUIRED TO SEPARATE EXHIBIT C AND OTHER PRICING INFORMATION FROM THE TECHNICAL PROPOSAL AND 

SUBMIT IN A SEPARATE ENVELOPE AS THE PRICE PROPOSAL 

CALL RATES- CONTRACTOR SHALL SUBMIT COSTS FOR CALLS BY CATEGORY. ENTER RATES IN THE SCHEDULE BELOW. 

RATES ARE FIRM AND FIXED THROUGHOUT THE CONTRACT TERM BUT CAN BE CHANGED AT THE COUNTY'S DISCRETION 

Option Year 6 

Collect 
venaor Lonnect + vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $3.15 X 150,912 ~ $475,372.80 $ 0.10 X 1,414,141 ~ $141,414.10 

Intra lata $3.15 X 56,224 ~ $177,105.60 $ 0.15 X 556,271 ~ $83,440.65 

Intrastate $3.15 X 13,444 ~ $42,348.60 $ 0.15 X 128,932 - $19,339.80 

Interstate $3.15 X 8,826 ~ $27,801.90 s 0.25 X 87,374 - $21,843.50 

Prepaid 
Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $3.15 X 95,075 ~ $299,486.25 $0.10 X 1 '182,792 ~ $118,279.20 

Intra lata $3.15 X 41,273 ~ $130,009.95 $0.15 X 463,902 ~ $69,585.30 

Intrastate $3.15 X 16,133 ~ $50,818.95 $0.15 X 163,937 ~ $24,590.55 

Interstate $3.15 X 6,406 ~ $20,178.90 $0.15 X 53,866 ~ $8,079.90 

lnternationl $3.15 X 3 ~ $9.45 $0.25 X 55 ~ $13.75 

Debit 
Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $0.25 X 462,827 ~ $115,706.75 $0.25 X 2,555,246 - $638,811.50 

Intra lata $0.25 X 275,717 ~ $68,929.25 $0.25 X 1,548,588 - $387,147.00 

Intrastate $0.25 X 86,143 ~ $21,535.75 $0.25 X 595,657 ~ $148,914.25 

Interstate $0.25 X 63,086 ~ $15,771.50 $0.25 X 450,311 ~ $112,577.75 

International $3.15 X 27,143 ~ $85,500.45 $0.25 X 115,499 ~ $28,874.75 

Total 

$616,786.90 

$260,546.25 

$61,688.40 

$49,645.40 

Total 

$417,765.45 

$199,595.25 

$75,409.50 

$28,258.80 

$23.20 

Total 

$754,518.25 

$456,076.25 

$170,450.00 

$128,349.25 

$114,375.20 

Total-Option Year 6 I I $3,333,488.10 
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REQUEST FOR PROPOSALS (RFP) No. XXX 

Request for Proposals (RFP) XXXX- Inmate Telephone Services 

Exhibit C- Pricing- Revised 04022012 

OFFERORS ARE REQUIRED TO SEPARATE EXHIBIT CAND OTHER PRICING INFORMATION FROM THE TECHNICAL PROPOSAL AND 

PROPOSAL AND SUBMIT IN A SEPARATE ENVELOPE AS THE PRICE 

CALL RATES- CONTRACTOR SHALL SUBMIT COSTS FOR CALLS BY CATEGORY. ENTER RATES IN THE SCHEDULE BELOW. 

RATES ARE FIRM AND FIXED THROUGHOUT THE CONTRACT TERM BUT CAN BE CHANGED AT THE COUNTY'S DISCRETION 

Option Year 7 

Collect 
· venaor Lonnect + [ venaor · Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $3.15 X 150,912 = $4 75,372.80 $ 0.10 X 1,414,141 = $141,414.10 

lnlralata $3.15 X 56,224 = $177,105.60 $ 0.15 X 556,271 = $83,440.65 

Intrastate $3.15 X 13,444 = $42,348.60 $ 0.15 X 128,932 = $19,339.80 

lnterslate $3.15 X 8,826 = $27,801.90 $ 0.25 X 87,374 = $21,843.50 

Prepaid 
Vendor Connect+ Vendor Additional 

Rate First Minute Cost Rate Minutes Cost 

Local $3.15 X 95,075 = $299,486.25 $0.10 X 1,182,792 = $118,279.20 

lntralata $3.15 X 41,273 = $130,009.95 $0.15 X 463,902 = $69,585.30 

Intrastate $3.15 X 16,133 = $50,818.95 $0.15 X 163,937 = $24,590.55 

Interstate $3.15 X 6,406 = $20,178.90 $0.15 X 53,866 = $8,079.90 

lnternationl $3.15 X 3 = $9.45 $0.25 X 55 = $13.75 

Debit 
Vendor Connect+ Vendor Additional 

Rate first Minute Cost Rate Minutes Cost 

Local $0.25 X 462,827 = $115,706.75 $0.25 X 2,555,246 = $638,811.50 

Intra lata $0.25 X 275,717 = $68,929.25 $0.25 X 1,548,588 = $387,147.00 

lnlrastate $0.25 X 86,143 = $21,535.75 $0.25 X 595,657 = $148,914.25 

Interstate $0.25 X 63,086 = $15,771.50 $0.25 X 450,311 = $112,577.75 

International $3.15 X 27,143 = $85,500.45 $0.25 X 115,499 - $28,874.75 

Total-Option Year 7 I 
Grand Total-Contract Years 1-3, Option Years 1·7 

Securus Technologies 

Total 

$616,786.90 

$260,546.25 

$61,688.40 

$49,645.40 

Total 

$417,765.45 

$199,595.25 

$75,409.50 

$28,258.80 

$23.20 

Total 

$754,518.25 

$456,076.25 

$170,450.00 

$128,349.25 

$114,375.20 

$3,333,488.10 

$33,334,881.00 
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Exhibit E 

Description of When and Will Fee or 
Payment 

What is the How Applied Surcharge 
Commissionable? 

Processing 
Charges or Fees amount of (Monthly, Per Impact Gross 

charge or fee Transaction Revenue?. 
and Surcharges Account Set-

Up, etc.) (YIN) 

Check/Money Order $0.00 Not applicable N 

Processing Fee 

Automated Phone $6.95 Per transaction N 

Payment Fee using 
Debit/Credit Cards 

Customer Service $6.95 Per transaction N 

Rep. Payment Fee 
using Debit/Credit 
Cards 

Website Payment $6.95 Per transaction N 

Fee using Debit or 
Credit Cards 

• Money Gram Fee Up to $10.95 N 
Per transaction 

• Western Union Up to $12.95 (Fee Not 
Fee Charged by 

Securus) 

Account Set-Up Fee $0.00 Not Applicable N 

Account $0.00 Not Applicable N 

Maintenance Fee 

Account Closing $0.00 Not Applicable N 
Fee 

Regulatory and $0.00 Not Applicable N 
Carrier Cost 
Recovery Fee 

Refunding Fee (e.g. Securus Prepaid Per transaction N 
refund processing 

debit or prepaid fee= 50 
refund processing 
fee) 

County of San Diego, Sheriff's Department RFP # 5337 for 
Detention Facilities- Inmate Telephone Services 
PRICING PROPOSAL 
© 2012 Securus Technologies, Inc. AU riBhts reserved. 

(YIN) 
If yes, state the 

percentage 

N 

N 

N 

N 

N 

N 

N 

N 

N 

N 
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Exhibit E 

Description of When and Will Fee or 
Payment What Is the How Applied Surcharge 

Commission able? 
Processing 

amount of (Monthly, Per Impact Gross 
Charges or Fees 

charge or fee Transaction Revenue? and Surcharges Account Set· 
Up, etc.~ (YIN) 

Securus' $0.25 Per call N 
Biometrics Features (if applicable) 

Charge I Fee 

Continuous Voice $0.25 Per call N 

Verification 
(if applicable) 

Biometrics 
Identification Fee 

State Regulatory $0.00 Not Applicable N 

Recovery Fee 

Transaction $6.95 Per Transaction N 

Funding Fee 

Third Party Please refer to Per transaction N 
Money Gram/ 

Payment Western Union fees 
Processing Fee shown above 

Inmate Station Please see Per call y 

Service Charge proposed rates 

Non-Subscriber 
NIA NIA N 

Line Service Charge 

Cellular Telephone $2.99 Monthly N 

Surcharge (initial or (applicable only to 
any prepaid 

on-going cell phone account with a 
termination fee) wireless 

telephone number 
authorized to 
receive calls) 

Universal Service Multiple USF · Monthly N 
Fund Fee funds apply 

(e.g.CA Lifeline fund 
is based on 1.15% of 

intrastate end user 
revenue (le~s 
uncollectible 

Universal Service NIA NIA N 
Fund Recovery Fee 

Miscellaneous or 
other surcharges 
and fees not listed 
above (itemize 

County of San Diego, Sheriff's .Department RFP #5337 for 
Detention Facilities- Inmate Telephone Services 
PRICING PROPOSAL 
© 2011 Securus Technologies, Inc. All rights reserved. 

(YIN) 
If yes, state the 

percentage 

N 

N 

N 

N 

N 

y 

N 

N 

N 

N 
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Exhibit E 

Description of When and Will Fee or Payment 
What is the How Applied Surcharge 

Commissionable? 
Processing 

amount of (Monthly, Per Impact Gross Charges or Fees 
charge or fee Transaction Revenue? and Surcharges Account Set· 

(YIN) Up, etc.) 

below) 

Bill Statement Fee $3.49 Monthly N 
(only if customer 
is billed through 

their local 
Exchanae Carrier\ 

Return Check $25.00 Per occurrence N 
Charge 
Federal Regulatory $3.49 Monthly N 
Recovery Fee 

~SECURUS 

(only if Interstate 
or internation~~ 
calls acceoted 

County of San Diego, Sheriff's Department RFP #5337 for 
Detention Facilities- Inmate Telephone Services 
PRICING PROPOSAL 
© 2011 Securus Technologies, Inc. All rights reserved. 

(YIN) 
If yes, state the 

percentage 

N 

N 

N 
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POLICY CHANGE B 

Effective 0.7/25/:2012 , this endorsement forms a part of Policy No. 712-01-15-19-0002 
(At the tirne stated in the policy) 

issued to: 

SECVRVS HOLDINGS, INC. 
(See ASC 00 1.1 01 98, Schedu]_A 1) 
1" 65! DALL.'\S PKv;Y STE 60C 
DALLAS, TX 7525~-8815 

Producor: 

MCGRIFF, SEJBELS & WILLIA.l'vlS, INC. 

by On~Beacon America Insurance Co:r~pany 

In Accordance wil~1 this P?licy Cha~ge Your Premium is Revised as follows: 

No Change i.n Premium 

This Policy Change Amends the Following Policy Provis.ions: 

Co1::mon Policy Declarations, IJ VIL lOO 10 98 

Add r~o.rm(s): 

VIL 229 01 11 NOTICE OF CANCELLATION TO DESIGNATED 
CER'l' I FICI1TE HOi,lmR. 

3 8-33-0368 08/02/2017. TA? PR 0,126 

ASC 00 10 01 98 ©, OneBeacon Insurance Group POLICY CHANGE 
Page 1 of 1 



POLICY NUMBER:711-01-15-19 -0002 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

Notice of Cancellation to Designated Certificate Holder 

A. If we cancel this policy for any reason other than nonpayment of premium, we will endeavor to provide notice 
of such cancellation at least thirty (30) days in advance of the cancellation effective date to the certificate 
holder(s) at the address(s) shown in the schedule below when notice of cancellation is sent to the first Named 
Insured. In no event will the timing of notice to a certificate holder exceed lhe timing of notice to the first 
Named Insured. 

B. Our failure to provide notice of cancellation to a certificate holder scheduled below will not amend or extend 
the effective policy cancellation date or negate policy cancellation. Notice of cancellation is provided solely 
as a courtesy for the convenience of the first Named Insured and does not constitute a prerequisite to 
effective policy cancellation or confer any rights whatsoever on the certificate holder(s) scheduled below. 

Name of Certificate Holder and Address 

COUNTY OF SAN DIEGO 

SCHEDULE 

DEPARTMENT OF PURCHASING AND CONTRACTING 
10089 WILLOW CREEK RD STE 150 
SAN DIEGO, CA 92131-1699 

VIL 229 01 11 Copyright 2011, OneBeacon Insurance Group LLC Page 1 of 1 



--·-··----~~~~----, 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

TEXAS @VANTAGE FORGENERAL LIABILITY 
TECHNOLOGY COMPANIES 

This endorsement modifies insurance provided under tr,e following: 

COMMERCIAL GENERAL LIABILITY COVERAGE FORM 

The following schedule lisls the coverage extensions provided by this endorsement. Refer to the individual provisions 
to determine the extent of your coverage. 

SCHEDULE OF COVERAGE EXTENSIONS 
1. Additional Insured- Broad Form Vendors 8. Coverage Territory- Worldwide 
2. Additional Insured -by Contract, Agreement or 

Permit relating to: 
9. Duties in Event of Occurrence, Claim or Suit 
10. Expected or Intended Injury (PD) 

o Work performed by you 11. Medical Payments 
o Premises you own, rent, lease or occupy 12. Newly Acquired or Formed Organizations 
o Equipment you lease 13. Non-Owned Watercraft 

3. Aggregate Limit Per Location 14. Personal and Advertising Injury 
4. Blanket Waiver of Subrogation 15. Product Recall Expense 
5. Bodily Injury Redefined- Mental Anguish 16. Supplementary Payments Increased Limits 
6. Broadened Named Insured 
7. Broadened Property Damage 

o Borrowed Equipment 
o Customers' Goods 
o Use of Elevators 

1. ADDITIONAL INSURED- BROAD FORM VENDORS 

Section II- Who Is An Insured is amended to include as an additional insured any person(s) or organization(s) 
(referred to below as vendor) with whom you agreed in a written contract or agreement to provide insurance, 
but only witih respect to "bodily injury" or "property damage" arising out of "your products" which are distributed 
or sold in the regular course at the vendor's business, subJect to the following additional exclusions: 

a. This provision 1. does not apply to: 

(1) "Bodily injury" or "property damage" for which the vendor is obligated to pay damages by reason of the 
assumption of liability in a contract or agreement. This exclusion does not apply to liability tor damages 
that the vendor would have in the absence of the contract or agreement; 

(2) Any express warranty unauthorized by you; 

(3) Any physical or chemical change in the product made intentionally by the vendor; 

(4) Repackaging, except when unpacked solely for the purpose of inspection, demonstration, testing or 
the substitution of parts under instructions from the manufacturer, and then repackaged in the original 
container; 

(5) Any lailure to make such inspections, adjustments, tests or servicing as the vendor has agreed to 
make or normally undertakes to make in the usual course of business, in connection with the 
distribution or sale of the products; 

(6) Demonstration, installation, servicing or repair operations, except such operations performed at the 
vendor's premises in connection w~h the sale of the product; 

(7) Products which, after distribution or sale by you, have been labeled or relabeled or used as a 
container, part or ingredient of any other thing or substance by or for the vendor; or 

(8) "Bodily injury" or "property damage" arising out of tihe sole negligence of the vendor for its own acts or 
omissions or those of its employees or anyone else acting on its behalf. However, this exclusion does 
not apply to; 

(a) The exceptions contained in Sc·bparagraphs 4. or 6.; or 
0912812011 03:20 PM 

VCG 747 TX 06 07 Includes copyrighted material of InsuranCE Services Office, Inc. 
Copyright 2007, OneBeacon lnst.Jrance Group 
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I 

I 
(b) Such inspections, adjustments. tests or servicing as the vendor has agreed to make or normally 

undertakes to make in the usual course ot business, in cormecton with the distribution or sale ot 
the products. 

(9) Any person or organization if the "products-<:ompleted operations hazard" is excluded e~her by the 
provisions of the Coverage Form or by endorsement. 

b. This insurance does not apply to any insured person or organization, from whom you have acquired such 
products, or any ingredient, part or container, entering into, accompanying or containing such products. 

2. ADDITIONAL INSURED- CONTRACT, AGREEMENT OR PERMIT 

a. Section II - Who Is An Insured is amended to include as an additional insured any person(s) or 
organization(s) with whom you agreed in a written contract, written agreement or permit to provide 
insurance such as is afforded under this Coverage Part, but only with respect to liabil~ for "bodily injury", 
"property damage" or "personal and advertising injury" caused. in whole or in part, by your acts or 
omissions or the acts or omissions of those acting on your behalf: 

1. In the performance of "your work" for the additional insured(s) at the location designated in the contract, 
agreement or permit; or 

2. .In the maintenance, operation or use of equipment leased to you by such person(s) or organization(s), 
or 

3. In connection with premises you own, rent, lease or occupy . 

. This insurance applies on a primary or primary and non-contributory basis if that is required in writing by the 
contract, agreement or permit. 

b. The insurance provided to the additional insured herein is lim~ed. This insurance does not apply: 

1. Unless 

(a) the written contract, agreement or permit is currently in effect or becomes effective during the term 
of this policy; and 

(b) the contract or agreement was executed or permit issued prior to the "bodily injury", "property 
damage", or "personal and advertising injury"; 

2. To any person or organization included as an insured under the Additional Insured - Broad Form 
Vendors provision of this endorsement; 

3. To any person or organization included as an insured by an endorsement issued by us and made part 
of this Coverage Part; 

4. To any person or organization if the ''bodily injury", "property damage", or "personal and advertising 
injury" arises out of the rendering of or failure to render any professional architectural, engineering or 
surveying services by or for you including: 

(a) The preparing, approving, or failing to prepare or approve, maps, shop drawings, opinions, reports. 
surveys, field orders, change orders or drawings and specifications; or 

(b) Supervisory, inspection, architectural or engineering activities~ 

5. To any: 

(a) Lessor of equipment alter the equipment lease expires; or 

(b) Owners or other interests from whom land has been leased; or 

(c) Managers or lessors of premises if: 

(1) The "occurrence" takes place alter you cease to be a tenant in that premises; or 

(2) The "bodily injury", "property damage", "personal and advertising injury" arises out of 
structural alterations, new construction or demolition operations performed by or on behalf of 
the manager or lessor. 

6. To "bodily injury, or "property damage" occurring after: 

(a) All work on the project (other than service, maintenance or repairs) to be pertormed by or on 
behalf of the additional insured at the site ot the covered operations has been completed; or 

(b) That portion of "your work" out of which the injury or damage arises has been put to its intended 
use by any person or organization. other than another contractor or subcontractor engaged in 

8erforming QRerations for a principal as part of the same projBct. 
09/28/2 11 03:20PM 
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c. Limits of Insurance applicable to the additional insured are those specified in the contract, agreement or 
permit or in the Declarations of this policy, whichever is less, and fiX the most we will pay regardless of the 

~ . ·· .. •....: ,.---::- . . . 
number of: · .- ·: · 

1. Insureds; 

2. Claims made or "suits" brought; or 

3. Persons or organizations making claims or bringing "suits". 

These Limits of Insurance are inclusive of and not in addition to the Limits of Insurance shown in the 
Declarations. 

3. AGGREGATE LIMIT PER LOCATION 

a. Under Section Ill- Limits of Insurance, the General Aggregate Limit applies separately to each of your 
"locations" owned by or rented or leased to you. 

b. Under Section V- Definitions, the toll owing definition is added: 

"Location'' means premises involving the same or connecting lots, or premises whose connection is 
interrupted only by a street, roadway, waterway or right-ot-way of a railroad. 

4. BLANKET WAIVER OF SUBROGATION 

· Section IV - Transfer of Rights of Recovery Against Others to Us Condition is amended to add the 
following: 

We will waive any right of recovery we may have against any person or organization because of payments we 
make for injury or damage arising out of your ongoing operations done under a written contract or agreement 

,, with that person or organization and included in "your work" or the "products-completed operations hazard". 
This waiver applies only to persons or organizations with whom you have a written contract, executed prior to 
the "bodily injury" or "property damage", that requires you to waive your rights of recovery. 

5. BODILY INJURY REDEFINED- MENTAL ANGUISH 

Under Section V the definition of "bodily injury" is replaced by the following: 

"Bodily injury" means bodily injury, sickness, or disease sustained by a person, including mental anguish or 
death resulting from any of these at any time. 

6. BROADENED NAMED INSURED 

Section 11- Who Is An Insured is amended to include as an insured the following: 

Any organization which is a legally incorporated entity in which you own a financial interest of more than 50 
percent of the voting stock on the effective date of this endorsement will be a Named Insured until the 1so• day 
or the end of the policy period, whichever comes first, provided there is no other similar insurance available to 
that organization. 

The insurance afforded herein does not apply to any entity which is also an insured under another policy or 
would be an insured under such policy but for its termination or the exhaustion of its limits of insurance. 

7. BROADENED PROPERTY DAMAGE- BORROWED EQUIPMENT, CUSTOMERS' GOODS AND USE OF 
ELEVATORS 

The insurance for "property darn age" liability is subject to the following: 

a. The Damage To Property exclusion under Section I Coverage A is amended as follows: 

1. The exclusion for personal property in the care, custody or control of the insured does not apply to 
"property damage" to equipment you borrow while at a job site and provided it is not being used by 
anyone to perform operations at the time of loss. 

2. The exclusions for 

(a) Property loaned to you: 

(b) Personal property in the care, custody or control of the insured; and 

(c) That particular part of any property that must be restored, repaired or replaced .. because "your 
work" was incorrectly performed on it 

do not apply to "property damage" to "customers' goods" while on your premises nor do they apply to 
"property damage" arising from the use of elevators at premises you own, rent, lease or occupy. 

Subject to the Each Occurrence Limit, the most we will pay for "property damage" to ''Customers' 
09/28/2011 Ga!wl:iMS2S,OOO per "occurrence". 
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b. Under Section V- Definitions, the following definition is added: 

··customers' Goods"' means goods of your customer on your premises tor the purpose of being: 

1. Repaired; or 

2. Used in your manufacturing process. 

c. The insurance afforded bY this provision is excess over any other valid and collectible property insurance 
(including any deductible) available to the insured whether such insurance is primary, excess. contingent or 
on any other basis. Any payments by us will follow the Other Insurance - Excess provisions in the 
COMMERCIAL GENERAL LIABILITY CONDITIONS. 

B. COVERAGE TERRITORY- WORLDWIDE 

The definition of "coverage territory'' is replaced by the following: 

"'Coverage territory"' means anywhere. However, the insured's responsibility to pay damages must be 
determined in a settlement we agree to or in a "suit" on the merits brought within the Un~ed States of 
America (including~ territories and possessions), Puerto Rico or Canada. 

9. DUTIES IN THE EVENT OF OCCURRENCE, OFFENSE, CLAIM OR SUIT 

Section IV - Duties In The Event Of Occurrence, Claim or Su~ is amended by adding the folloWing 
paragraphs: 

a. The requirements that you must 

1. natty us of an "occurrence" offense, claim or "sun" and 

2. send us documents concerning a claim or "suit" 

apply only when such "accident" claim, "suit" or "toss" is known to: 

1. You, if you are an individual; 

2. A partner, if you are a partnership; 

3. An executive officer at the corporation or insurance manager, if you are a corporation; or 

4. A manager, if you are a lim~ed liabil'lty company. 

b. The requirement that you must notify us as soon as practicable of an "occurrence" or an offense that may 
resu[t in a claim does not apply if you report an "occurrence" to your workers compensation insurer which 
later develops into a liability claim for which coverage is provided by this policy. However, as soon as you 
have definfte knowledge that the particular "occurrence" is a liability claim rather than a workers 
compensation claim, you must comply with the Duties In The Event Of Occurrence, Offense, Claim Or 
Suit Condition. 

10. EXPECTED DR INTENDED INJURY (PROPERTY DAMAGE) 

The Expected Or Intended Injury exclusion under Coverage A Bodily Injury and Property Damage is 
replaced by: · 

"Bodily injury'' or "property damage" expected or intended from the standpoint of the insured. This exclusion 
does not apply to "bodily injury" or "property damage" resulting from the use of reasonable force to protect 
persons or property. 

11. MEDICAL PAYMENTS -INCREASED LIMITS AND TIME PERIOD 

a. In the Insuring Agreement under Coverage C Medical Payments, the requirement that expenses are 
incurred and reported to us within one year of the date of the accident is changed to three years. 

b. The Medical Expense Lim~ is $10,000 per person or the amount shown in the Declarations as the Medical 
Expense Umit1 whichever is greater. 

c. This provision 11. does not apply if Coverage C - Medical Payments is olheJWise excluded either by the 
provisions of the Coverage Form or by endorsement. 

12. NEWLY FORMED OR ACQUIRED ORGANIZATIONS 

Under Section II- Who Is An Insured, the time period lim~ation for newly acquired or formed organizaijons is 
replaced by: 

Coverage under this provision is afforded only until the end of the current policy period. 

13. NON-OWNED WATERCRAFT 

a. Section II -Who Is An Insured is amended to include as an insured tor any watercraft that is covered by 
~!'8/i!e.1'1n~lr!'tlJ'PMho, with your expressed or implied consent, either uses or is responsible for the use 
of a watercraft. However, no person or organization is an insured with respect to: 

Page 4 o17 Jncludes. copyrlghted mal erial of Insurance Services Office, Inc. VCG 747 TX 06 07 
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1. ''Bodily injury" to a co-''employee'' of the person operating the watercraft; or 

2. "Property damage" to property owned by, rented to, in the charge of or occupied by you or the 
employer of any person who iS an insured under thiS ·pro\/iSion. 

b. In the exception to the Aircraft, Auto Or Watercraft exclusion under Coverage A Bodily Injury And 
Property Damage Liability, the limitation on the length of a watercraft is increased to 51 feet. 

c. The insurance afforded by this provision 13. is exc-ess over any ather valid and collectible insurance 
(including any deductible or Self Insured Retention) available to the insured, whether such insurance is 
primary, excess, contingent or on any other basis. Any paymenls by us will follow the Other Insurance -
Excess Insurance provisions in the COMMERCIAL GENERAL LIABILITY CONDITIONS. 

14. PERSONAL AND ADVERTISING INJURY 

The following exclusions under the definition of "personal and advertising injury" are amended as follows: 

a. Insureds In Media Type Businesses 

"Personal and advertising injury" committed by an insured whose business is: 

(1) Advertising, broadcasting, publishing or telecasting; or 

(2) Designing or developing content of websites for others. 

However, this exclusion does not apply to paragraphs 14 a., b. and c. of "personal and advertising injury" under 
the Definitions Section. 

For the purposes of this exclusion, the placing of frames, borders or links, or advertising, for you or others is not 
by itself, considered the business of advertising, broadcasting, publishing or telecasting. 

b. Electronic Chatrooms Or Bulletin Boards 

"Personal and advertising injury" arising out of an electronic chatroom or bulletin board the insured hosts, 
owns, or maintains for others. 

15. PRODUCT RECALL EXPENSE 

a. With respect to this Provision 15., the Recall Of Products, Work Or Impaired Property exclusion under 
Coverage A Bodily Injury And Property Damage Liability is deleted. 

b. The following is added to Section Ill- Limits Of Insurance section: 

1. The Limits of Insurance shown in the Product Recall Schedule and rules below fix the most we will pay 
regardless of the number of 

(a) Insureds; 

(b) "Covered recalls" in~iated; or 

(c) Number of "your products" recalled. 

2. The Product Recall Aggregate Limit is the most we will reimburse you for the sum of all "product recall 
expenses .. incurred for all "covered recalls" initiated during the policy period. 

3. Subject to 2. above, the Each Product Recall Limit is the most we will reimburse you for the sum of all 
"product recall expenses" arising out of any one "covered recall'' for the same defect or defidency. 

Products Recall Schedule 

Product Recall Aggregate 
Limit 

Each Product Recall Lim~ 

Limits of Insurance 

$50,000 

$25,000 

The Limits of Insurance for this coverage apply separately to each consecutive annual period and to any 
remaining period of less than 12 months, starting with the beginning of the policy period shown in the 
Declarations, unless the policy period is extended after issuance for an additional period of less than 12 
months. In that case, the additional period will be deemed part of the last preceding period for the purposes 
of determining the Limits of Insurance. 

0912812011 03:20 PM 
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c. The following is added to the Duties In The Event Of Occurrence, Offense, Claim Or Suit provision 
under Section IV- Conditions: 

You must see to it that the following are done in the event of an actual or anticipated "covered recall" that 
may result in "product recall expense": 

1. Give us prompt notice of any discovery or notification that "your product" must be withdrawn or recalled. 
Include a description of "your product" and the reason for the withdrawal or recall; 

2. Cease any further release, shipment, consignment or any other method of distribution of like or similar 
products until rt has been determined that all such products are tree from defects that could be a cause 
of loss under this insurance; 

3. As often as may be reasonably required, permit us to inspect "your product" that demonstrates the 
need for the "covered recall" and permit us to examine your books and records. Also permrt us to take 
damaged and undamaged samples of "your products" for inspection, testing and analysis; and permit 
us to make copies from your books and records; 

4. Send us a signed, sworn, proof of loss containing the information we requested to settle the claim. You 
must do this wrthin 60 days after our request. We will supply you with the necessary forms; and 

5. Permit us to examine any insured under oath, while not in the presence of any other insured and at 
such times as may reasonably be required, about any matter relating to this insurance or your claim,' 
including an insured's books and records. In the event of an examination, an insured's answers must be 
signed. 

d. The following definitions are added to the Definitions Section: 

1. "Covered recall" means a recall made necessary because the insured or a government body has 
determined that a known or suspected defect, deficiency, inadequacy or dangerous condition in "your 
product" has resulted in or will result in "bodily injury" or "property damage". 

2. "Product Recall Expense'' means: 

(a) The following necessary and reasonable expenses you incur exclusively for the purpose of 
recalling "your producf': 

(1) Far communications, including radio or television announcements or prjnted advertisements 
including stationery, envelopes and postage; 

(2) For shipping the recalled products from any purchaser, distributor or user to the place or 
places designated by you; 

(3) For remuneration·paid to your regular "employees" for necessary overtime; 

(4) For hiring additional persons, other than your regular "employees"; 

(5) Incurred by "employees", including transportation and accommodations; 

(6) To rent additional warehouse cr storage space; or 

(7) For disposal of "your products", but only to the extent that specific methods of destruction other 
than those employed for trash discarding or disposal are required to avoid "bodily injury" or 
"property damage" as a result of such disposal, but 

"product recall expenses" does not include costs of regaining your market share, goodwill, revenue or 
profit. · 

(b) "Product Recall Expense" does not include any expenses resulting from: 

(1) Failure of any product to accomplish its intended purpose·, 

(2) Breach of warranties of fitness, quality, durabilrty or performance; 

(3) Loss of customer approval, or any cost incurred to regain customer approval; 

(4) Redistribution or replacement of "your product" which has been recalled by like products or 
substitutes; 

(5) Caprice or whim of the insured; 

(G) A condition likely to cause loss of which any insured knew or had reason to know at the 
inception of this insurance; and 

(7) Recall of "your products" that have no known or suspected delect solely because a known or 
suspected defect in another of "your products" has been found 

09/28/2011 03:20PM 
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16. SUPPLEMENTARY PAYMENTS -·INCREASED LIMITS ; , ~., " 

In the SUPPLEMENTARY PAYMENTS- Coverages A and B provision; 

a. The limit for the cost of bail bonds is amended to $2,500; and 

b. The limit for reasonable expenses incurred by the "insured" is amended to $500 a day. 

09/2812011 03:20PM 
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ACORD CERTIFICATE OF LIABILITY INSURANCE I 

DATE (MMIDD!YYYY) .___.... 
0712512012 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOl CONSTITUTE A CONTRACT BETWEEN THE ISSUING fNSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to 
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement{s). 

PRODUCER ~?NTACT 
NAME: MCGRIFF, SEIBELS & WILLIAMS OF TEXAS, INC. PHONE (469) 232-2100 ~FAX 5080 Spectrum Dr., Suite 900E _{NC~ No Ext)· lAIC No): 

Addison, TX 75001 !:-MAIL 
ADDRESS: 

INSURER(S! AFFORDING COVERAGE NAIC# 

INSURER A :OneBeacon America Insurance Com pan}' 
INSURED INSURER B :Twin C1t~ Fire tns. Co. Securus Technologies, Inc. 
14651 Dallas Parkway, Suite 600 INSURER C: I 
Dallas, TX 75254 

INSURER D : 

INSURER E: 

INSURER F: 
COVERAGES CERTIFICATE NUM13ER'89JXXUCJ REVISION NUMBER· 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE_t!_E~N ~~S~~O !~!~!:._INSURED NAMED ABOVE FOR THE POLICY _PEI~IO? 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO VVHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAC'I;M;r;S;:_. ,-----------------! 

'tfrf TYPE o" 1 , 1 · 1 POUCY """"E" ~ r;~hl9.t~~ """' 
A ~ERAL "'"""' 11-Q1-15,~9Ao~g~c' ~~5ii,#'-,[-HI E ~-AC ~-H ~-'[),j-~-~-~-t_;;:_;:::: :::::c~c--1 'E=====1H,,o ~OD~--0 moo lx GENERAL LIABILITY I ~ - I I I s 1,000,000 

f---,~ GLA,MS·MADE [KJ OCCUR ~M~EDl~ EXP'~ niA~o,, "~""~"·~'oo))~~~ ·==iil~ O,,O ~OO X X _& I• 1,000,000 
r- -------- "'""' I' 
~-, Is 
I I 'POLICY I l' ~;;8~ ""Fxf :~; I s 

A liAB"'TY !1 , QqJOq/70, """ UMH $ 

::8.: ANY AUTO -- -- -- - BOD".' "u"""" P"oe) S 

DESCRIPTION OF I LOCATIONS /VEHICLES (Attach ACORD 101. Addition~! R"'marks Schedule, if more space is required) 

' $ 

; 

1,000,000 

1,000,000 

1,000,000 

1,000,000 

County of San Diego, the member of the Board of Supervisors of the County and the officers, agents, employees and volunteers of the County, individually and collectively 
are Included as Additional Insureds {except on Workers Compensation) as required by written contract. 
The above referenced policy(s) include a waiver of subrogation in favor of the certificate holder. 
Coverage is Primary and Non-Contributory. 

30 Day Notice of Cancellation to Designated Person(s) or Organization Other Than The Named Insured is added by endorsement to the policy in favor of The County of San 
Diego, not including alterations or modifications. 

CERTIFICATE HOLDER 

County of San Diego 
Department of Purchasing and Contracting 
10089 Willow Creek Road, Suite 150 
San Diego, CA 92131-1699 

ACORD 25 (201 0/05) 

CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

AUTHORIZED REPRESENTATIVE ---( 1' / ' 
( fi,y -

Page 1 of 2 © 1988-2010 ACORD CORPORATION. All nghts reserved. 
The ACORD name and logo are registered marks of ACORD 



AGENCYCUSTOMERID: ____________________________________ __ 

LOC#: ____________ __ 

ADDITIONAL REMARKS SCHEDULE 
PRODUCER INSURED 
MCGRIFF, SEJBELS & WILLIAMS OF TEXAS, INC. Securus Technologies, Inc. 

POLICY NUMBER 

CARRIER J NAIC CODE 

.~COITIONAL REMARKS 

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM, 

FORM NUMBER: FORM TITLE: 

Employed La~~er Professional Liability 
Carrier: Lloyd's of London 
Policy Term: 09/09/?.011 - 09/09/2012 
Policy Number: W15LPD110401 

ISSUE DATE: 07/25/2012 

Sub-limits: 5,000,000 Maximum Aggregate (for all damages ~claims expenses\ 

Misc. Technology, Media and Professional Liaility {E&O Coverage) 
Carrier: Lloyd's of London 
Policy Term: 09/09/2011 - 09/09/2012 
Policy Number: W15LPD110401 

Limits: 5,000,000 Each Claim/Aggregate 
Deduc~ible: 100,000 Each Claim Deductible 

'Commercial Crime Coverage 
Named Insured: Connect Acquisition Corp, 
Carrier: National Union Fire Tnsurance Company of Pittsburgh, PA 
Policy Term: 09/09/2011 - 09/09/2012 
Policy Number: Ol-122-80-42 

Limits: $1,000,000 (coverage includes Clients Proper~y) 
Deductible: $50,000 

Page 2 of 2 
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Fo= W-9 
(Rev. December 2011) 
Deparlmanl of tho Treasury 
ln!ema: Revenue Service 

Request for Taxpayer 
Identification Number and Certification 

Give Form to the 
requester. Do not 
send to the IRS. 

Noma (as shown on yo~,;r Income tax ro:urn) 

SECURUS TEGHNOLOGIES, INC. 
~ l Be~slness name/alsregarded entity name, if different ;'rom above 

0 -·· 
:; ( Check ap,eroprlate box for federul tax classification; 

~ 0 1;'\CNK::':.Ja!/so'e proprietor 0 C Gorpora!lon 0 S Corporation 0 Pi..lrtncrship 0 Tr.Jst/es~te 
• c 

~:8 
0 ~ 0 Umi:ed llabli.ty company. Enter the tax classification (C"'C corpore.Uon, S=S corporation, P=partnership) ~ 

D Exempt payee 

~ll 
. --- ---- ---- ~--. --. ----- --- -----

.E c 
0 ll:(j Other (sco i!"lslruclio'ls),. 

'" Ac'dress (number, street, and apt. or suite no.) Requester's .<arne and address (optional) ·a 
0 14651 DALlAS PARKWAY STE. 600 0. 

<n City, state, and ZIP code • 0 

~~~~,.!~ 75254 Ul 

List account r.umbar(s) here {cr:;:ional) ·-

lfllttill TaKpayer Identification Number (TIN) 
" " Enter your l1N 1n the appropriate bcx. The TIN provided must r.Lntch the name given on tr.a Nar.1o line 

to avoid backup withholding. For Individuals, this i::l your social security number (SSN}. Hew ever, for a 
resident allon. so!e proprietor, or disregarded en:ity, see the Part I instructicr:s on page 3. For other 
entities, it Is your employer identification number (EIN}. If you do not have a number, see How to get a 
nNon page3. 

I Social secunty l'll.lmber I 

[[]] -OJ -L....L.._I I l........l.....l I 

Note. It the account Is In more than one name, see the chart on page 4 for guidelines on whose 
number to enter. 

Certification 
Under penalties of perjury, I certify that 

1. The number shown on this form is my correct taxpayer identlficaticn number {or I am waiting for a r.umber to be isst.:ed to me), and 

2. I am r.ot subject to backup withholding because: {a) I am exempt from bacJ.:t.1p withho!ding, or (b} t havo not been notified by the Internal Revenue 
Service {IRS} that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the InS has notified me that lam 
no longer subject to backup withholding, and 

3. I am a U.S. citil:en or other U.S. person {defined below). 

Certification Instructions. You must cross ot.1t item 2 above If you have been notified by the IRS that you are currently subject to backup withholding 
because you have failed to report all Interest and dividends on your tax return. For real estate transactions, item 2 does not appfy. For mortgage 
interest paid, acquisition or abandonment of secured property, CE.lncollatlon cf debt, contributions to ar.lndlvid'.!al retirement arrangement (IRA), an<i 
generally, payments other than Interest and dividends, you are net r-aqulred to sign the certification, but you must provide your correct ·nN. See the 
instructions on page 4. 

General Instructions 
Section references are to the Internal Revenue Code unless otherwlse 
noted. 

Purpose of Form 
A person who is rcqulrod to file an Information return with the IRS mu~t 
obtain your correct taxpayer Identification number {TIN) to report, ior 
example, income paid to you, real estate transactions, mortgage Interest 
you paid, acquisition or abandonment of sec~Jred property, cancellation 
of debt, or cof'ltributions you made to an IRA 

Use Fonn W-9 only if you are a U.S. person (including a resident 
alien), to provide your correct TIN to the person requesting it (the 
requester) and, v;hen applicabfe, to; 

1. Certify that the TIN you are giving is correct (or yo\J are waiting for a 
number to be issu-ad), 

2. Certify that you are not subfect to b<>.ckup v·:ithholdlng, or 

3. Claim exemption from backup withholding If you are a U.S. exempt 
payee. If applicable, you are also certltying that as a U.S. person, your 
allocable share of any partnership Income from a U.S. trade o~ business 
Is not subject to the withholding tax on foreign partners' share of 
effectively connected Income. 

Ncte. If a r-aqu-astar gives you a form ther than Form W-9 to request 
your TIN, you must use tho roqt.•esfer's fotm If It Is subs!antJ<JIIy simil8r 
to this Form W-9. 

Definition of a U.S. person. For federal tax purposes, you are 
considered a U.S. person if yo~,; aro: 

• An individual who is a U.S. citizen or U.S. resident allen, 

• A partnership, corporation, compuny, or association created or 
organized In the Unlted States or under the laws of the United States, 

• An estate (othor than a foreign estat-a), or 

• A domestic trust (as defined in Regulations section 301.7701-?). 

Special rules for partnerships. Partners!llps that conduct a trade or 
business In the United States are generally requi:ed to pay a withholding 
tax on any foreign partners' share of income from such business. 
Further, in certain cases where a Form W-9 has not been received, a 
partnership is required to presume that a partne~ is a foreign p-arson, 
and pay the withholt:llng tax. Therefore, if you are a U.S. person that Is a 
partner In a partnership conducting a trade or business In the United 
States, provide Fo:m W~9 to the partnership to establish your U.S. 
status and avoid withholding on your share of partnership income. 

Cot. No. 10?31X Form W-9 (Rav.12·2011) 



_-'.EYE=A"- Withholding Exemption Certificate CAUFORNIA FORM 

2011 (This form can only be used to certify exemption from nonresident withholding under Cafil'omla Revenue 
and Taxation Code (R&TC) Section 18662. Do not use this form for exemption from wage withholding.) 590 

File this form with your withholding agent. (Please type 0( print) 
Withholding agenl's name 

Coun.ty of ?a~ Diego. 
Payee's name Payee's 0 SSN or ITIN 

0 SOS fila no. Q GA corp. na. fl1 FEIN 

S~curu~ Technologies, l,nc, 7 5 - 2 .7 ,2 2 '1 4 4 
Address (number and street, PO Box, or PMB 1'10-} Apt. noJ sta. no. 

6 0 0 14651 E?allas P~rk\Afay 
City 

Dallas 
Read the following carefully and check the box that applies to the payee. 

I certify that for the reasons checked below, the payee named on this form is exempt from the California income tax Withholding 
requirement on payment(s) made to the entity or individual. 

0 Individuals- Certification of Residency: 
1 am a resident of California and 1 reside at the address shown above. If I become a nonresident at any time, I will promptly 
notify the withholding agent. See instructions for General Information D, Who is a Resident, for the definition of a resident. 

Gf Corporations: 
The above-named corporation has a permanent place of business in California at the address shown above or is qualitied 
through the California Secretary of State (SOS) to do business in California, The corporation will flle a California tax return 
and withhold on payments of California source income to nonresidents when required. If thls corporation ceases to have 
a permanent place of business in California or ceases to do any of the above, I will promptly notify the withholding agent. 
See Instructions for General Information F, What Is a Permanent Place of Business, for the definition of permanent place of 
business. 

0 Partnerships or limited liability companies (lLC): 
The above-named partnership or LLC has a permanent pla.ce of business in California at the address shown above or Is 
registered with the California SOS, and is subject to the laws of California. The partnership or LLC 'Nil! file a California tax 
return and will withhold on foreign and domestic nonresident partners or members when required. If the partnership or 
LLC ceases to do any of the above, I will promptly inform the withholding agent. For withholding purposes, a limited liability 
partnership (LLP) Is treated like any other partnership. 

0 Tax-Exempt Entitles: 
The above-named entity is exempt from tax under California Revenue and Taxation Code {R& TC) Section 23701 __ _ 
(insert letter) or Internal Revenue Code Section 501 (c) __ (insert number). The tax-exempt entity will Withhold on payments 
of California source income to nonresidents when requ!red.lf this entity ceases to be exempt from tax, I will promptly notify the 
withholding agent Individuals cannot be tax-exempt entities. 

CJ Insurance Companies, lnd_tvidual Retirement Arrangements (IRAs), or Qualified Pension/Profit Sharing Plans: 
The above·named entity is an Insurance company1 IRA, or a federally qualified pension or profit-sharing plan. 

C California Trusts: 
At least one trustee and one noncontingent beneficiary at the above-named trust is a California resident. The trust will file a 
California fiduciary tax return and will withhold on foreign and domestic nonresident beneficiaries when required, If the trustee 
becomes a nonresident at any time, I will promptly notify the withholding agent. · 

0 Estates- Certification of Residency of Deceased Person: 
I am the executor of the above-named person's estate, The decedent was a California resident at the time of death. The estate 
will file a California fiduciary tax return and wlll withhold on foreign and domestic nonresident beneficiaries when required. 

0 Nonmilitary Spouse of a Military Servlcemember: 
I am a nonmilitary spouse of a military servicemamber and l meet the Military Spouse Residency Relief Act (MSRRA) 
requirements. See Instructions for General Information E, MSRRA. 

CERTIFICATE: Please complete ana sign below. 

Under penalties of perjury, I hereby certify that the information provided in this document is, to the best of my knowledge, true and 
correct. ·u conditions change, I will promptly notify the withholding agent 

Payee's name and lille <'fj o: print) Mary Clear,V.P Corporate Controller Daytime telephone no. 972-277-0330 _____ _ 

Payee's signature~ -fi\il""j-"\.._/\-tF-'.\-'~'eAf-'-Q""-W---"'------------ Date 07/24/2012 

For Privacy Notice, get form FTB 1131. 706lll3 Form 590 cz 2010 


