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When Teresa was 14 years old, her mother died. Feeling overwhelmed by the loss and estranged from 

her father who was grieving in his own way, she began sneaking out at night to be with a 20-year-old man 

she considered her boyfriend. Teresa’s father disciplined her harshly, which only made life at home even 

rockier. One morning, Teresa went to school and didn’t come back.

:RUULHG�DERXW�KLV�GDXJKWHU��7HUHVDȇV�IDWKHU�FDOOHG�WKH�SROLFH��:KHQ�WKH�RɝFHUV�IRXQG�KHU��WKH\�WRRN�KHU�
to a respite shelter where she would be safe, but would also have some time away from home. Almost 

immediately, a crisis counselor began working with Teresa and with her father, and after three days, 

Teresa was ready to go home and her father had some new ideas about how to talk to his daughter. The 

counselor also referred Teresa and her father to a therapist nearby who specializes in grief.  

7HUHVD�DQG�KHU�IDWKHU�OLYH�LQ�)ORULGD��ZKHUH�D�VWDWHZLGH�QHWZRUN�RI�QRQSURȴW�RUJDQL]DWLRQV�KHOSV�IDPLOLHV�
LQ�FULVLV��)ORULGD�GHYHORSHG�WKH�QHWZRUN�\HDUV�DJR�DV�SDUW�RI�D�ODUJHU�H΍RUW�WR�NHHS�WURXEOHG�WHHQV�OLNH�
Teresa out of the juvenile justice system. But what would the outcome be for Teresa if she lived in a state 

without the family crisis network? 

7KH�SROLFH�RɝFHUV�LQ�DQRWKHU�VWDWH�PLJKW�KDYH�WROG�KHU�IDWKHU�WR�ȴOH�D�VWDWXV�R΍HQVH�FRPSODLQW�EHFDXVH�
KLV�GDXJKWHU�KDG�UXQ�DZD\�IURP�KRPH��6WDWXV�R΍HQVHV�LQFOXGH�D�UDQJH�RI�EHKDYLRUV�LQ�DGGLWLRQ�WR�
UXQQLQJ�DZD\��VXFK�DV�VNLSSLQJ�VFKRRO��YLRODWLQJ�FXUIHZ��DQG�ȵDJUDQW�GLVREHGLHQFH��ZKLFK�DUH�SURKLELWHG�
XQGHU�ODZ�EHFDXVH�RI�DQ�LQGLYLGXDOȇV�VWDWXV�DV�D�PLQRU��2QFH�WKH�RɝFHUV�IRXQG�7HUHVD��VKH�PLJKW�KDYH�
HQGHG�XS�LQ�FRXUW�ZKHUH�D�MXGJH�ZRXOG�KDYH�KDG�OLWWOH�WR�R΍HU�RWKHU�WKDQ�WKH�FRXUWȇV�DXWKRULW\�WR�RUGHU�
Teresa to adhere to a curfew and perhaps also to stop seeing her boyfriend. If Teresa disobeyed the 

judge’s orders she might have been sent to a corrections facility for juveniles, along with teenagers 

charged with serious criminal acts. All the while, it’s unlikely that anyone would help Teresa deal with the 

grief that was fueling her rebellion.  

The story with the happy ending and its opposite are playing out all across the country, sometimes in 

DGMDFHQW�WRZQV��7KLV�ZKLWH�SDSHU��SURGXFHG�E\�WKH�QHZO\�FUHDWHG�6WDWXV�2΍HQVH�5HIRUP�&HQWHU�DW�WKH�
9HUD�ΖQVWLWXWH�RI�-XVWLFH��9HUD���DLPV�WR�KHOS�RɝFLDOV�UHWKLQN�WKHLU�DSSURDFK�WR�ZRUNLQJ�ZLWK�\RXQJ�SHRSOH�
like Teresa, so that good outcomes become the norm everywhere. 

Youth who run away from home, routinely skip school, and engage in other risky behaviors that are 

prohibited precisely because of their young age are acting out in ways that should concern the adults in 

their lives. They need appropriate attention—but not from the juvenile justice system.
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:KDW�LV�WKH�VWDWXV�RI�VWDWXV�R΍HQVHV�LQ�$PHULFD"

When confronted with a teenager whose behavior feels beyond their control, parents sometimes turn 

WR�ODZ�HQIRUFHPHQW�DQG�WKH�FRXUWV�IRU�KHOS��0RUH�WKDQ�D�GHFDGH�DJR��LQ�������ZKHQ�VWD΍�DW�9HUD�EHJDQ�
UHYLHZLQJ�VWDWXV�R΍HQVH�FDVHV�LQ�1HZ�<RUN�6WDWH��WKH\�GLVFRYHUHG�FRXQW\�V\VWHPV�WKDW�ZHUH�EURNHQ��
parents waiting weeks before receiving any kind of response, judges stymied by a lack of options, juvenile 

MXVWLFH�IDFLOLWLHV�EXUVWLQJ�DW�WKH�VHDPV�ZLWK�VWDWXV�R΍HQGHUV��DQG�PLOOLRQV�RI�GROODUV�VSHQW�DQQXDOO\�RQ�RXW�
RI�KRPH�SODFHPHQWV��7KH�VLWXDWLRQ�LQ�1HZ�<RUN�UHȵHFWHG�JULP�WUHQGV�QDWLRQDOO\��EHWZHHQ������DQG������
WKH�QXPEHU�RI�VWDWXV�R΍HQVH�FDVHV�SURFHVVHG�LQ�IDPLO\�DQG�MXYHQLOH�FRXUWV�DFURVV�WKH�FRXQWU\�LQFUHDVHG�
���SHUFHQW��IURP���������FDVHV�WR���������1 Over roughly the same period, the use of out-of-home 

placement increased at nearly the same rate.2 

7KHQ�LQ�WKH�HDUO\�����V��WKH�WLGH�EHJDQ�WR�WXUQ��2ɝFLDOV�
who handled these cases saw how the system was failing 

young people and their parents—often with heartbreaking 

results—and began experimenting with alternatives. Within 

D�IHZ�\HDUV��D�QHZ�SDUDGLJP�KDG�HPHUJHG��FRQQHFW�IDPLOLHV�
with services in their communities, instead of turning to 

courts. The shift in approach is grounded in the understanding that families can resolve the problems 

that led them to seek help; they just need some guidance and support. Between 2002 and 2010, juvenile 

DQG�IDPLO\�FRXUWV�QDWLRQDOO\�KDQGOHG����SHUFHQW�IHZHU�VWDWXV�R΍HQVH�FDVHV��DQG�D�GHFOLQH�LQ�WKH�XVH�RI�
out-of-home placement, which began in the year 2000, was even greater.3  

Rise and Fall of Number of Status Offense Cases Handled in Court, 2002-2010
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&KDUOHV�3X]]DQFKHUD�DQG�6DUDK�+RFNHQEHUU\��Juvenile Court Statistics, 2010  

�3LWWVEXUJK��3$��1DWLRQDO�&HQWHU�IRU�-XYHQLOH�-XVWLFH��������S�����

A new paradigm has emerged: 
Connect families with social 

services in their communities 
instead of turning to courts.
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:KLOH�WKH�GHFOLQHV�DUH�HQFRXUDJLQJ��FRXUWV�DUH�VWLOO�KDQGOLQJ�IDU�WRR�PDQ\�VWDWXV�R΍HQVH�FDVHVȃURXJKO\�
��������LQ������4�7KDWȇV�KXQGUHGV�RI�FDVHV�HYHU\�GD\�RQ�DYHUDJH��$QG��LQ�PRUH�WKDQ����SHUFHQW�RI�VWDWXV�
R΍HQVH�FDVHV��WKH�PRVW�VHULRXV�DOOHJDWLRQ�LV�WUXDQF\ȃWKDWȇV�QHDUO\��������FDVHV�LQ�ZKLFK�NLGV�DUH�WDNHQ�
to court for skipping school—followed by liquor law violations, what’s known as “ungovernability,” and 

curfew violations.� Moreover, despite the noncriminal nature of these behaviors, youth in approximately 

�������FDVHV�VSHQW�WLPH�LQ�GHWHQWLRQ��DQG�LQ�������FDVHV�WKH�HQG�UHVXOW�ZDV�D�ORQJHU�WHUP�SODFHPHQW�LQ�D�
residential facility.� 

Common Status Offenses
%UHDNGRZQ�RI�VWDWXV�R΍HQVH�FRXUW�FDVHV�LQ������E\�PRVW�VHULRXV�ȊDOOHJDWLRQȋ��R΍HQVH�EHKDYLRU�
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&KDUOHV�3X]]DQFKHUD�DQG�6DUDK�+RFNHQEHUU\��Juvenile Court Statistics, 2010  

�3LWWVEXUJK��3$��1DWLRQDO�&HQWHU�IRU�-XYHQLOH�-XVWLFH��������S�����

:K\�DUH�FRXUWV�SRRUO\�VXLWHG�WR�KDQGOH�VWDWXV�R΍HQVH�FDVHV"

&RXUWV�DOPRVW�HYHU\ZKHUH�DUH�RYHUEXUGHQHG��FRQIURQWHG�ZLWK�PRUH�FDVHV�WKDQ�WKH\�FDQ�KDQGOH��$V�D�
result, courts are slow to respond when time is of the essence—a delay of even a few days is enough 

time for a minor crisis to escalate, potentially putting young people at risk and making it much harder for 

parents and children to work together to resolve their issues—and lack the capacity to be discriminating 

LQ�VWDWXV�R΍HQVH�FDVHV��&RQVLGHU�D����\HDU�ROG�ER\�ZKR�
VNLSV�VFKRRO�UHJXODUO\��+H�PLJKW�EH�UHVSRQGLQJ�WR�SHHU�
SUHVVXUH��RU�PHUHO\�GLVSOD\LQJ�SRRU�MXGJPHQW��+H�FRXOG�
be avoiding a negative school environment and feeling 

DQ[LRXV�DQG�GHSUHVVHG��2U�KLV�WUXDQF\�PLJKW�UHȵHFW�VHULRXV�
SUREOHPV�DW�KRPH��&RXUWV�DUH�QRW�HTXLSSHG�WR�DVVHVV�WKH�
XQGHUO\LQJ�FLUFXPVWDQFHV�WKDW�UHVXOW�LQ�D�VWDWXV�R΍HQVH��DQG�
judges have very few options when confronted with a teenager who is acting out and parents who feel 

WKH\�FDQȇW�KDQGOH�DQG�VDIHJXDUG�WKHLU�FKLOG��7KH�RXWFRPH��HYHU\�\HDU��WKRXVDQGV�RI�\RXQJ�SHRSOH�HQG�XS�

Despite the noncriminal nature 
of these behaviors, youth in 

approximately 10,400 cases 
spent time in detention



From Courts to Communities: The Right Response to Truancy, Running Away, and Other Status Offenses 

Page 4

LQ�MXYHQLOH�MXVWLFH�IDFLOLWLHV�ZKHUH�WKH\�HQFRXQWHU�\RXWK�ZKR�KDYH�FRPPLWWHG�PRUH�VHULRXV�R΍HQVHVȃ
H[SRVXUH�WKDW�FDQ�QHJDWLYHO\�D΍HFW�WKHLU�RZQ�RXWORRN�DQG�EHKDYLRU��)LQDOO\��FRXUWV�DUH�H[SHQVLYH�WR�
operate.  

:KLOH�WKHUH�LV�OLPLWHG�UHVHDUFK�IRFXVHG�H[FOXVLYHO\�RQ�VWDWXV�R΍HQGHUV�ZKR�JR�WKURXJK�D�WUDGLWLRQDO�
FRXUW�SURFHVV��WKHUH�LV�D�UREXVW�ERG\�RI�UHVHDUFK�RQ�\RXWK�FKDUJHG�ZLWK�ORZ�OHYHO�GHOLQTXHQF\�R΍HQVHV�
from which to draw comparisons. Those studies show that diverting delinquent youth from court 

DQG�UHVSRQGLQJ�ZLWK�FRPPXQLW\�EDVHG�SURJUDPPLQJ�LV�PRUH�H΍HFWLYH�LQ�SUHYHQWLQJ�IXWXUH�FULPH�� If 
FRPPXQLW\�EDVHG�DSSURDFKHV�DUH�PRUH�H΍HFWLYH�LQ�GHOLQTXHQF\�FDVHV��LW�VWDQGV�WR�UHDVRQ�WKDW�WKH\�DUH�
also a better option than court in cases involving young people who are acting out but haven’t committed 

a crime. 

Both research and practice repeatedly illustrate that 

responding to kids at home and in their communities is 

IDU�PRUH�FRVW�H΍HFWLYH��GHYHORSPHQWDOO\�DSSURSULDWH��DQG�
ethical than incarceration when a young person poses no 

risk to public safety.� In fact, spending time in a juvenile 

correctional facility is likely to exacerbate whatever 

problems a young person may have. 

5HȵHFWLQJ�WKHVH�IDFWV��LQ������WKH�QHZO\�UHDXWKRUL]HG�
IHGHUDO�-XYHQLOH�-XVWLFH�DQG�'HOLQTXHQF\�3UHYHQWLRQ�$FW�FDOOHG�\HW�DJDLQ�IRU�D�PRYH�DZD\�IURP�FRQȴQLQJ�
VWDWXV�R΍HQGHUV�LQ�MXYHQLOH�MXVWLFH�IDFLOLWLHV���ΖQ�������WKH�&RQQHFWLFXW�OHJLVODWXUH�WRRN�KHHG�DQG�H[SUHVVO\�
SURKLELWHG�WKH�XVH�RI�VHFXUH�GHWHQWLRQ�IRU�VWDWXV�R΍HQGHUV��7KDW�VDPH�\HDU��WKH�1HZ�<RUN�6WDWH�
OHJLVODWXUH�QDUURZHG�WKH�FLUFXPVWDQFHV�XQGHU�ZKLFK�VWDWXV�R΍HQGHUV�FDQ�EH�SODFHG�LQ�HYHQ�QRQ�VHFXUH�
detention facilities.

ΖQ�VXP��UHJDUGOHVV�RI�WKH�LVVXHV�XQGHUO\LQJ�D�VWDWXV�R΍HQVH��IDPLOLHV�UHTXLUH�D�IDVWHU�UHVSRQVH�DQG�D�
GL΍HUHQW�NLQG�RI�UHVSRQVH�WKDQ�FRXUWV�DQG�WKH�MXYHQLOH�MXVWLFH�V\VWHP�FDQ�R΍HU��7KH�VKLIW�WR�KDQGOH�
VWDWXV�R΍HQVHV�RXWVLGH�WKH�MXYHQLOH�MXVWLFH�V\VWHP�UHȵHFWV�D�EURDGHU�WUHQG�WR�VKULQN�WKH�V\VWHP�RYHUDOO��
UHVHUYLQJ�WKHVH�FRVWO\�UHVRXUFHV�DQG�GLVUXSWLYH�SURFHHGLQJV�IRU�\RXQJ�SHRSOH�ZKR�SRVH�D�VLJQLȴFDQW�ULVN�
to others. For jurisdictions just embarking on reform, focusing on young people who’ve committed no 

FULPH�DQG�VHUYLQJ�WKHP�RXWVLGH�WKH�MXVWLFH�V\VWHP�LV�D�QDWXUDO�ȴUVW�VWHS��

:KDW�DUH�WKH�KDOOPDUNV�RI�DQ�H΍HFWLYH�FRPPXQLW\�EDVHG�UHVSRQVH�IRU�\RXQJ�SHRSOH�FKDUJHG�ZLWK�
VWDWXV�R΍HQVHV"

$�PRUH�H΍HFWLYH�UHVSRQVH�IRU�WKHVH�\RXWK�UHTXLUHV�WXUQLQJ�WKH�WUDGLWLRQDO�DSSURDFK�WR�VWDWXV�R΍HQVHV�RQ�
its head. Instead of funneling young people into a sluggish and rigid court process in the juvenile justice 

V\VWHP��LWȇV�ZRUWK�GHYHORSLQJ�VSHHGLHU�DQG�PRUH�FRVW�H΍HFWLYH�JDWHZD\V�WR�VHUYLFHV�LQ�WKH�FRPPXQLW\��

Families require a faster 
response and a different kind 

of response than courts and the 
juvenile justice system as a 

whole can offer.
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$Q�H΍HFWLYH�FRPPXQLW\�EDVHG�V\VWHP�IHDWXUHV�WKH�IROORZLQJ�KDOOPDUNV�

1. Diversion from court. Keeping kids out of court requires having mechanisms in 

place that actively steer families away from the juvenile justice system and toward 

community-based services. 

 

2. An immediate response. Families trying to cope with behaviors that are considered 

VWDWXV�R΍HQVHV�PD\�QHHG�DVVLVWDQFH�ULJKW�DZD\�IURP�WUDLQHG�SURIHVVLRQDOV�ZKR�FDQ�
work with them, often in their home, to de-escalate the situation. In some cases, 

IDPLOLHV�DOVR�EHQHȴW�IURP�D�FRRO�GRZQ�SHULRG�LQ�ZKLFK�WKH�\RXQJ�SHUVRQ�VSHQGV�D�
few nights outside of the home in a respite center. 

 

3. A triage process.�7KURXJK�FDUHIXO�VFUHHQLQJ�DQG�DVVHVVPHQW��H΍HFWLYH�V\VWHPV�
identify needs and tailor services accordingly. Some families require only brief and 

minimal intervention—a caring adult to listen and help the family navigate the 

issues at hand. At the other end of the spectrum are families that need intensive 

and ongoing support and services to resolve problems. 

 

4. 6HUYLFHV�WKDW�DUH�DFFHVVLEOH�DQG�H΍HFWLYH��Easy access is key. If services are far away, 

DOLHQDWLQJ��FRVWO\��RU�RWKHUZLVH�GLɝFXOW�WR�XVH��IDPLOLHV�PD\�RSW�RXW�EHIRUH�WKH\�FDQ�
meaningfully address their needs. Equally important, local services must engage 

the entire family, not just the youth, and be proven to work based on objective 

evidence. 

5. Internal assessment.�5HJDUGOHVV�RI�KRZ�ZHOO�QHZ�SUDFWLFHV�DUH�GHVLJQHG�DQG�
implemented, there are bound to be some that run more smoothly than others, at 

OHDVW�DW�ȴUVW��0RQLWRULQJ�RXWFRPHV�DQG�DGMXVWLQJ�SUDFWLFHV�DV�QHHGHG�DUH�HVVHQWLDO�
WR�EH�H΍HFWLYH�DQG�DOVR�WR�VXVWDLQ�VXSSRUW�IRU�QHZ�SUDFWLFHV� 

'R�FRPPXQLW\�EDVHG�UHVSRQVHV�DFWXDOO\�ZRUN"

Yes, when done well. 

ΖQ�)ORULGD��IRU�H[DPSOH��ZKHUH�D�VWDWHZLGH�QHWZRUN�RI�QRQSURȴW�RUJDQL]DWLRQV�
operates 24 hours a day, seven days a week to assist families in crisis, courts 

KDQGOH�RQO\�D�WLQ\�IUDFWLRQ�RI�VWDWXV�R΍HQVHV��IRXU�SHUFHQW�LQ�ȴVFDO�\HDU��������DQG�
D�FRVW�EHQHȴW�DQDO\VLV�LQ������HVWLPDWHG�WKDW�WKH�VWDWH�DYRLGHG�PRUH�WKDQ������
million dollars in juvenile justice out-of-home placement costs as a result of the 

network’s preventive services.10
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6LPLODU�H΍RUWV�LQ�1HZ�<RUN�6WDWHȃVXFK�DV�2UDQJH�&RXQW\ȇV�PRYH�WR�FRQWUDFW�ZLWK�
FRPPXQLW\�EDVHG�QRQSURȴW�RUJDQL]DWLRQV�IRU�LPPHGLDWH�FULVLV�LQWHUYHQWLRQȃOHG�
to legislative reforms encouraging and supporting court diversion statewide. 

%HWZHHQ������DQG�������WKH�QXPEHU�RI�VWDWXV�R΍HQVH�FDVHV�WKDW�ZHQW�WR�FRXUW�
DFURVV�WKH�VWDWH�GURSSHG�E\����SHUFHQWȃIURP��������WR�������11   

:LWK�VXSSRUW�DQG�WHFKQLFDO�DVVLVWDQFH�IURP�WKH�0DF$UWKXU�)RXQGDWLRQȇV�0RGHOV�IRU�&KDQJH�
initiative, local practitioners and policy makers in Louisiana and Washington state have begun to witness 

the positive outcomes of changing how they respond to families in crisis. 

ΖQ�&DOFDVLHX�3DULVK��/RXLVLDQD��D�0XOWL�$JHQF\�5HVRXUFH�&HQWHU��0$5&��IXQFWLRQV�DV�D�
FHQWUDOL]HG�SRLQW�RI�LQWDNH�IRU�IDPLOLHV��6LQFH�ODXQFKLQJ�WKH�0$5&��WKH�QXPEHU�RI�VWDWXV�
R΍HQVH�FDVHV�SHWLWLRQHG�LQ�FRXUW�KDV�GHFUHDVHG�WR�RQO\�RQH�SHUFHQW�RI�DOO�UHIHUUDOV��DQG�WKH�
GHOD\�EHWZHHQ�VHHNLQJ�KHOS�DQG�UHFHLYLQJ�KHOS�KDV�GURSSHG�GUDPDWLFDOO\��IURP����GD\V�RU�
more to roughly two hours.12

Because truancy is the top reason young people end up in 

FRXUW�DV�VWDWXV�R΍HQGHUV��VFKRRO�EDVHG�LQWHUYHQWLRQV�FDQ�
EH�HVSHFLDOO\�H΍HFWLYH��ΖQ�5DSLGHV�3DULVK��/RXLVLDQD��VFKRRO�
RɝFLDOV�DUH�UHTXLUHG�WR�FDUU\�RXW�DQG�GRFXPHQW�D�VHULHV�
of interventions before making a referral to the system for 

)DPLOLHV�ΖQ�1HHG�RI�6HUYLFHV��)Ζ16���$QG�IRU�WKRVH�IDPLOLHV�WKDW�
GR�EHFRPH�LQYROYHG�LQ�WKH�)Ζ16�V\VWHP��VWD΍�XVH�D�YDOLGDWHG�WRROȃWKH�0DVVDFKXVHWWV�<RXWK�6FUHHQLQJ�
Instrument-2 (MAYSI-2)—coupled with in-depth interviews to match a family’s needs with appropriate 

VHUYLFHV�DQG�SUHYHQW�FRXUW�LQYROYHPHQW��7KH�UHVXOWV��D����SHUFHQW�GURS�LQ�WKH�WRWDO�QXPEHU�RI�)Ζ16�
UHIHUUDOV�SDULVK�ZLGH�DQG�D����SHUFHQW�GHFUHDVH�LQ�WKH�QXPEHU�RI�)Ζ16�FDVHV�KDQGOHG�LQ�FRXUW�13

$FURVV�WKH�FRXQWU\�LQ�&ODUN�&RXQW\��:DVKLQJWRQ��VWXGHQWV�WKDW�VNLS�VFKRRO�DUH�UHTXLUHG�
to attend a truancy workshop where they learn about the short- and long-term 

consequences of not attending school and sign a statement promising to improve their 

attendance. Those who fail or are deemed at high risk of failure are enrolled in the 

7UXDQF\�3URMHFW��7KH\�UHFHLYH�D�PL[�RI�VXSSRUW�DQG�VXSHUYLVLRQ��LQFOXGLQJ�KRPH�YLVLWV��
GHVLJQHG�WR�KHOS�WKHP�UH�HQJDJH�LQ�VFKRRO��7UXDQF\�3URMHFW�VWD΍�DOVR�XVH�WKH�0$<6Ζ���WR�FDUHIXOO\�DVVHVV�
mental health needs. In the 2011-12 school year, just 10 percent of truant youth ended up involved in 

IDPLO\�FRXUW�SURFHHGLQJV��FRPSDUHG�WR�QHDUO\����SHUFHQW�LQ�WKH���������VFKRRO�\HDU�14 

$V�WKHVH�IHZ�H[DPSOHV�VKRZ��LW�LV�SRVVLEOH�WR�H΍HFWLYHO\�UHVSRQG�WR�VWDWXV�R΍HQVHV�ZLWKRXW�LQYROYLQJ�WKH�
juvenile justice system. Moreover, there is some evidence that taking this kind of approach works in the 

long run—decreasing the likelihood that a troubled young person will have subsequent involvement in 

WKH�V\VWHP��ΖQ�)ORULGD�����SHUFHQW�RI�VWDWXV�R΍HQGHUV�ZKR�UHFHLYHG�VHUYLFHV�LQ�WKH�FRPPXQLW\��PDQ\�RI�
whom come from high-crime neighborhoods and are at risk for delinquency, remained crime-free during 

the following six months.���6LPLODUO\��\RXWK�ZKR�SDUWLFLSDWHG�LQ�&ODUN�&RXQW\ȇV�7UXDQF\�3URMHFW�ZHUH�OHVV�
likely to become involved in the juvenile justice system later on. The outcomes of projects like these 

merit further research to help practitioners and policy makers support the expansion and replication of 

H΍HFWLYH�DSSURDFKHV�WR�VWDWXV�R΍HQVHV�

…the delay between seeking 
help and receiving help has 

dropped dramatically, from 50 
days or more to roughly 2 hours.
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+RZ�FDQ�WKH�6WDWXV�2΍HQVH�5HIRUP�&HQWHU�DW�WKH�9HUD�ΖQVWLWXWH�RI�-XVWLFH�KHOS�PH"�

7KH�6WDWXV�2΍HQVH�5HIRUP�&HQWHUȃWR�EH�ODXQFKHG�LQ�'HFHPEHU�����ȃZLOO�KHOS�VWDWHV�DQG�ORFDOLWLHV�
GHYHORS�H΍HFWLYH�FRPPXQLW\�EDVHG�UHVSRQVHV�WR�\RXQJ�SHRSOH�ZKR�FRPPLW�QRQ�FULPLQDO�VWDWXV�
R΍HQVHVȃH΍HFWLYHO\�UHSRVLWLRQLQJ�MXYHQLOH�FRXUWV�DV�D�ODVW�UHVRUW�LQ�WKHVH�VLWXDWLRQV�LQVWHDG�RI�WKH�
default response. 

7KH�&HQWHU�ZLOO�SXEOLVK�WRROV�WR�KHOS�JXLGH�D�UHIRUP�SURFHVV��KRVW�ZHELQDUV��SRGFDVWV��DQG�D�EORJ�WKDW�
H[SORUHV�WKH�ODWHVW�UHVHDUFK�DV�ZHOO�DV�OHVVRQV�OHDUQHG�IURP�WKH�ȴHOG��DQG�UXQ�D�KHOSGHVN�WR�SURYLGH�
additional information and assistance. 

&RQVXOW�WKH�6WDWXV�2΍HQVH�5HIRUP�&HQWHU�WRȐ�

• Successfully engage diverse stakeholders in a reform process

• Use data to assess current practices and design alternatives

• Develop a comprehensive plan for system change that is responsive to local needs and 

sustainable

• Monitor outcomes and modify practices to achieve desired results 

For more information, please contact Vidhya Ananthakrishnan at vananthakrishnan@vera.org, or visit the 

&HQWHUȇV�ZHEVLWH��ZZZ�VWDWXVR΍HQVHUHIRUP�RUJ) after its anticipated mid-December launch.

mailto:vananthakrishnan@vera.org
http://www.statusoffensereform.org
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About the Vera Institute of Justice 
)RU�PRUH�WKDQ����\HDUV��WKH�QRQSDUWLVDQ��QRQSURȴW�9HUD�ΖQVWLWXWH�RI�-XVWLFH��www.vera.org) has been 

helping leaders in government and civil society improve the systems people rely on for justice and safety. 

9HUD�RSHUDWHV�VHYHUDO�FHQWHUV�RI�H[SHUWLVH��LQFOXGLQJ�WKH�&HQWHU�RQ�<RXWK�-XVWLFH��&<-���ZKLFK�GHYHORSHG�
WKH�6WDWXV�2΍HQVH�5HIRUP�&HQWHU��&<-�ZRUNV�ZLWK�SROLF\PDNHUV�DQG�SUDFWLWLRQHUV�ZKR�ZDQW�MXYHQLOH�
MXVWLFH�WR�EH�URRWHG�LQ�WKH�FRPPXQLW\��PRUH�H΍HFWLYH�DQG�VPDOOHU�LQ�VFDOH��DQG�WRXFKLQJ�WKH�OLYHV�RI�IHZHU�
children. 

Vera Institute of Justice

233 Broadway, 12th Floor

1HZ�<RUN��1<������
www.vera.org

http://www.vera.org
http://www.vera.org
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7KH�6WDWXV�2΍HQVH�5HIRUP�&HQWHU�LV�D�SURMHFW�RI�WKH�9HUD�ΖQVWLWXWH�RI�-XVWLFH�DQG�LV�VXSSRUWHG�E\�WKH�-RKQ�'��
DQG�&DWKHULQH�7��0DF$UWKXU�)RXQGDWLRQ��DV�SDUW�RI�LWV�0RGHOV�IRU�&KDQJH�5HVRXUFH�&HQWHU�3DUWQHUVKLS��

About the Models For Change Resource Center Partnership
7KH�5HVRXUFH�&HQWHU�3DUWQHUVKLS�ZRUNV�WR�DGYDQFH�MXYHQLOH�MXVWLFH�V\VWHPV�UHIRUP�DFURVV�WKH�FRXQWU\�
by providing state and local leaders, practitioners, and policymakers with technical assistance, training, 

DQG�WKH�SURYHQ�WRROV��UHVRXUFHV��DQG�OHVVRQV�GHYHORSHG�WKURXJK�WKH�-RKQ�'��DQG�&DWKHULQH�7��0DF$UWKXU�
)RXQGDWLRQȇV�0RGHOV�IRU�&KDQJH��6\VWHPV�5HIRUP�LQ�-XYHQLOH�-XVWLFH�LQLWLDWLYH��

7KH�3DUWQHUVKLS�LV�DQFKRUHG�E\�IRXU�FRPSOHPHQWDU\��FRQQHFWHG�5HVRXUFH�&HQWHUV�WKDW�DGGUHVV�IRXU�
LPSRUWDQW�LVVXHV�LQ�MXYHQLOH�MXVWLFH��

ȏ� 0HQWDO�KHDOWK��7KH�0HQWDO�+HDOWK�DQG�-XYHQLOH�-XVWLFH�&ROODERUDWLYH�IRU�&KDQJH��OHG�E\�WKH�1DWLRQDO�
&HQWHU�IRU�0HQWDO�+HDOWK�DQG�-XYHQLOH�-XVWLFH��)RU�PRUH�LQIRUPDWLRQ��YLVLW��cfc.ncmhjj.com  

ȏ� 6WURQJHU�OHJDO�GHIHQVH�IRU�LQGLJHQW�\RXWK��1DWLRQDO�-XYHQLOH�'HIHQGHU�&HQWHU��)RU�PRUH�LQIRUPDWLRQ��
YLVLW��QMGF�LQIR�UHVRXUFHFHQWHUSDUWQHUVKLS�SKS  

ȏ� $SSURSULDWH�LQWHUYHQWLRQV�IRU�\RXWK�FKDUJHG�ZLWK�QRQȂGHOLQTXHQWȃRU�VWDWXVȃR΍HQVHV��7KH�
6WDWXV�2΍HQVH�5HIRUP�&HQWHU��OHG�E\�WKH�9HUD�ΖQVWLWXWH�RI�-XVWLFH��)RU�PRUH�LQIRUPDWLRQ��YLVLW��www.

VWDWXVR΍HQVHUHIRUP�RUJ  

ȏ� &RRUGLQDWHG�V\VWHPV�RI�FDUH�IRU�\RXQJ�SHRSOH�LQYROYHG�LQ�ERWK�WKH�MXYHQLOH�MXVWLFH�DQG�FKLOG�SURWHFWLYH�
V\VWHPV��7KH�5REHUW�)��.HQQHG\�1DWLRQDO�5HVRXUFH�&HQWHU�IRU�-XYHQLOH�-XVWLFH��OHG�E\�WKH�5).�&KLOGUHQȇV�
$FWLRQ�&RUSV��)RU�PRUH�LQIRUPDWLRQ��YLVLW��www.rfknrcjj.org 

7KH�3DUWQHUVKLS�DOVR�LQFOXGHV�D�VWUDWHJLF�DOOLDQFH�RI�QDWLRQDO�H[SHUWV�DQG�RUJDQL]DWLRQV�UHSUHVHQWLQJ�VWDWH�
leaders, mayors, judges, law enforcement, prosecutors, corrections professionals, court personnel, and 

MXVWLFH�UHIRUP�DGYRFDWHV��7KHVH�SDUWQHUV�IXUWKHU�HQULFK�WKH�WRROV��EHVW�SUDFWLFHV��DQG�WUDLQLQJ�R΍HUHG�E\�WKH�
&HQWHUV�DQG�SURYLGH�GLUHFW�FRQQHFWLRQV�WR�SURIHVVLRQDOV�ZRUNLQJ�LQ�MXYHQLOH�MXVWLFH�
 

)RU�PRUH�LQIRUPDWLRQ�DERXW�WKH�0RGHOV�IRU�&KDQJH�5HVRXUFH�&HQWHU�3DUWQHUVKLS��YLVLW��modelsforchange.

QHW�UHVRXUFHFHQWHUV

http://cfc.ncmhjj.com
http://njdc.info/resourcecenterpartnership.php
http://www.statusoffensereform.org
http://www.statusoffensereform.org
http://www.rfknrcjj.org
http://modelsforchange.net/resourcecenters
http://modelsforchange.net/resourcecenters
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1 ΖQFOXGHV�VWDWXV�R΍HQVH�FDVHV�SHWLWLRQHG�DQG�GLVSRVHG�LQ�IDPLO\�RU�MXYHQLOH�FRXUW��&KDUOHV�3X]]DQFKHUD�DQG�6DUDK�+RFNHQEHUU\��
Juvenile Court Statistics, 2010����3LWWVEXUJK��3$��1DWLRQDO�&HQWHU�IRU�-XYHQLOH�-XVWLFH��������S������

2 &DVHV�UHVXOWLQJ�LQ�RXW�RI�KRPH�SODFHPHQW�LQFUHDVHG�E\����SHUFHQW�EHWZHHQ������DQG�������IURP�������WR���������ΖELG���S�������
3 7KH�XVH�RI�RXW�RI�KRPH�SODFHPHQW�GHFUHDVHG�E\����SHUFHQW�EHWZHHQ������DQG�������IURP��������WR��������ΖELG���SS�����������
4 ΖQGLYLGXDO�\RXWK�PD\�DFFRXQW�IRU�PRUH�WKDQ�RQH�FRXUW�SHWLWLRQ��RU�FDVH��ΖELG���S�������
� 3X]]DQFKHUD�DQG�+RFNHQEHUU\��������S����
� ΖELG���S����������
� $PHOLH�3HWLWFOHUF��8EHUWR�*DWWL��)UDQN�9LWDUR��DQG�5LFKDUG�(��7UHPEOD\��Ȋ(΍HFWV�RI�MXYHQLOH�FRXUW�H[SRVXUH�RQ�FULPH�LQ�\RXQJ�

adulthood,” Journal of Child Psychology and Psychiatry�����QR���������������Ȃ�����6HH�DOVR�Juvenile Diversion Guidebook. (The Models 

IRU�&KDQJH�-XYHQLOH�'LYHUVLRQ�:RUNJURXS���������DFFHVVHG�DW KWWS���ZZZ�PRGHOVIRUFKDQJH�QHW�SXEOLFDWLRQV����. See also Anthony 

3HWURVLQR��&DURO\Q�7XUSLQ�3HWURVLQR��DQG�6DUDK�*XFNHQEXUJ��Ȋ)RUPDO�V\VWHP�SURFHVVLQJ�RI�MXYHQLOHV��(΍HFWV�RQ�'HOLQTXHQF\�ȋ�
�&DPSEHOO�6\VWHP�5HYLHZ�����������S��������

� 6HH�D�VXPPDU\�RI�WKH�UHVHDUFK�LQ�1DWLRQDO�ΖQVWLWXWHV�RI�+HDOWK��Ȋ3UHYHQWLQJ�9LROHQFH�DQG�5HODWHG�+HDOWK�5LVNLQJ�6RFLDO�%HKDYLRUV�LQ�
$GROHVFHQWV�ȋ�1Ζ+�6WDWH�RI�WKH�6FLHQFH�&RQIHUHQFH�6WDWHPHQW��2FWREHU�������6HH�DOVR�7KRPDV�$��/RXJKUDQ��(GZDUG�3��0XOYH\��&DURO�
$��6FKXEHUW��-H΍UH\�)DJDQ��$OH[�5��3LTXHUR��DQG�6DQGUD�+��/RVR\D��Ȋ(VWLPDWLQJ�$�'RVH�5HVSRQVH�5HODWLRQVKLS�%HWZHHQ�WKH�/HQJWK�RI�
6WD\�DQG�)XWXUH�5HFLGLYLVP�LQ�6HULRXV�-XYHQLOH�2΍HQGHUV�ȋCriminology �����������b���Ȃ�����GRL�b��������M�����������������������6HH�
DOVR�&KULVWRSKHU�/RZHQNDPS�DQG�(GZDUG�-��/DWHVVD��Ȋ8QGHUVWDQGLQJ�WKH�5LVN�3ULQFLSOH��+RZ�DQG�:K\�&RUUHFWLRQDO�ΖQWHUYHQWLRQV�&DQ�
+DUP�/RZ�5LVN�2΍HQGHUV�ȋ�Topics in Community Corrections ������������ (GZDUG�-��/DWHVVD�DQG�&KULVWRSKHU�/RZHQNDPS��Ȋ:KDW�:RUNV�
LQ�5HGXFLQJ�5HFLGLYLVP"�ȋ�University of St. Thomas Law Journal 3, no. 3 ��������S�����������7KHUHVD�$��+XJKHV��Ȋ-XYHQLOH�'HOLQTXHQW�
5HKDELOLWDWLRQ��3ODFHPHQW�RI�-XYHQLOHV�%H\RQG�7KHLU�&RPPXQLWLHV�DV�D�'HWULPHQW�WR�ΖQQHU�&LW\�<RXWKV�ȋ�New England Law Review 

����QR�����������������TXRWLQJ�Panel on Juvenile Crime: Prevention, Treatment, and Control, Juvenile Crime Juvenile Justice, edited by Joan 

0F&RUG�HW�DO���������6HH�DOVR�(OL]DEHWK�.��'UDNH��6WHYH�$RV��DQG�0DUQD�*��0LOOHU��Ȋ(YLGHQFH�EDVHG�3XEOLF�3ROLF\�2SWLRQV�WR�5HGXFH�
&ULPH�DQG�&ULPLQDO�-XVWLFH�&RVWV��ΖPSOLFDWLRQV�LQ�:DVKLQJWRQ�6WDWH�ȋ�9LFWLPV�DQG�2΍HQGHUV��������������������S�������6HH�DOVR�+ROPDQ�
and J. Ziedenberg, The Dangers of Detention: The Impact of Incarcerating Youth in Detention and Other Secure Facilities �:DVKLQJWRQ��'&���
-XVWLFH�3ROLF\�ΖQVWLWXWH��������

� :KLOH�WKH�RULJLQDO������-XYHQLOH�-XVWLFH�DQG�'HOLQTXHQF\�3UHYHQWLRQ�$FW�FDOOHG�IRU�WKH�HOLPLQDWLRQ�RI�LQFDUFHUDWLRQ�RI�VWDWXV�R΍HQGHUV��
LQ�WKH������UH�DXWKRUL]DWLRQ��WKH�$FW�ZDV�DPHQGHG�WR�DOORZ�WKH�LQFDUFHUDWLRQ�RI�VWDWXV�R΍HQGHUV�ZKR�KDG�YLRODWHG�D�ȊYDOLG�FRXUW�
RUGHU�ȋ�*RUGRQ�$��5DOH\�DQG�-RKQ�(��'HDQ��Ȋ7KH�-XYHQLOH�-XVWLFH�DQG�'HOLQTXHQF\�3UHYHQWLRQ�$FW��)HGHUDO�/HDGHUVKLS�LQ�6WDWH�
5HIRUP�ȋbLaw & Policy ���QR���������������������

10 &RXUW�GDWD�SURYLGHG�E\�WKH�)ORULGD�1HWZRUN�WR�WKH�9HUD�ΖQVWLWXWH�RI�-XVWLFH�RQ�1RYHPEHU�����������&RVW�DYRLGDQFH�LQIRUPDWLRQ�GUDZQ�
IURP�.ULVWLQ�:LQRNXU�(DUO\��*UHJRU\�$��+DQG��-XOLD�/��%ODQNHQVKLS��6WHSKDQLH�%RQWUDJHU�5\RQ��DQG�6KDQQHQ�3DUULVK�0RKU��2011 Florida 

Network Evaluation (February, 2011). 

11 'DWD�SURYLGHG�WR�WKH�9HUD�ΖQVWLWXWH�RI�-XVWLFH�RQ�6HSWHPEHU����������IURP�WKH�1HZ�<RUN�6WDWH�8QLȴHG�&RXUW�6\VWHP�'LYLVLRQ�RI�&RXUW�
5HVHDUFK�

12 &RXUW�UHIHUUDO�LQIRUPDWLRQ�SURYLGHG�LQ�Sustaining Juvenile Justice System Reform: A Report to the Louisiana Juvenile Justice Implementation 

Commission���7KH�/RXLVLDQD�6WDWH�8QLYHUVLW\ȇV�ΖQVWLWXWH�IRU�3XEOLF�+HDOWK�DQG�-XVWLFH���������ΖQIRUPDWLRQ�RQ�D�GHFUHDVH�LQ�WKH�WLPH�WR�
UHVSRQG�WR�UHIHUUDOV�SURYLGHG�IURP�WKH�0$5&�WR�WKH�9HUD�ΖQVWLWXWH�RI�-XVWLFH�RQ�$SULO����������

13 .��&KLOGV�DQG�3��)ULFN���An Interim Summary of Louisiana Models for Change Data Deliverables, 2012.

14 'DWD�SURYLGHG�WR�WKH�9HUD�ΖQVWLWXWH�RI�-XVWLFH�RQ�-XQH����������IURP�WKH�7UXDQF\�3URMHFW�
�� 2012 Florida Network Annual Report, accessed at KWWS���ZZZ�ȵRULGDQHWZRUN�RUJ�3')V�����$QQXDO5HSRUW�SGI.

http://www.modelsforchange.net/publications/301
http://www.floridanetwork.org/PDFs/2012AnnualReport.pdf
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