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RESOLUTION
Februrry 19, 2020

WIIEREAS, the Ocean County Department ofConectioru rcquires a Video Visitation

Mainlcnrnc€ 8nd Suppon AgleeiDent for rhe Video Visitiog System located at rhe Ocean

County Jail; and

T EER.EAS, the County of Ocean has publically solicired a Requcst for Proposal for

such work in accordance with the requiremens of N.J.S.A. l9:44A-20.4; and

WHEREAS, Global Tel'Link Corporation (hereir after referred to as GTL) has

rcsponded to the Request for Prop,osal and is the most qualified firm to prcvide the preventive

and remedia.l on-site maidenance and support scrvices for lhe Oc.ellt county Jail's Video

Visiration System; and

WIIEREAS, the Octan County DcparEn€nt of Corrcctions aIId the ocesn County

Consultant Selection Review Comminee have recomrnended that an Ag€ement be awsrded to

GTL for the purposes set fonh above, for a lerm of twelve (12) months, efiective Msrch 0l'
2020 through February 28,2021; att.d

TtrHERDAS, thc additional cost associated with the At-Home Video Visitstion shall

be chaeed to the inmates ofthe Ocean County Departreflt of Co[ections. The allowsble cost

charged to the inmale's account shall not exceed $.25 per minute for this service All monies

charged lo the innute's for using this service will be made direcrly to the Vendor for tNs

service. The Courty of Ocean shall not accept any commissiotls for this service.

WHEREAS, in addition to the above, the rcplacement hardware as specified in the

cost proposal shall be discounted by the Vendor by 15%. Replacement hardware equipment as

specified in the cos proposal shall be made available to the County by GTL on an as necd

basis, provided said services 8re authorized in advance by a Purchase Order approved by the

Ocean County Depaltment of Finarce, which Deparunent shall encumber said filnds upon the

issuanc€ ofany such Putchase Order; and

arBroqrJuirfis,
otl Pg

Feb.u.ry 19, 2020

2020000202

\f,HEREAS, the base cost for the twelve ( I 2) month Video Maintenance and Support

Ageement is $30,000.00. In addition, the cost for rePlacement hardware, as specified in the

cost Eoposal, shall be discounted ar 15% and not excaed $10,000,00. Thc Ocean County

Depadnenr of CoEections is also sccepting the add-on item for the installation and

maiDtsnance of an At-Home lDtemet Video Visitation Servic-e, in an amount not to exceed

$19,850.00. The total cost to th€ County of Ocean shall not exceed $59'850.00, contingent

upon the adoption ofthe 2020 County Budget, with funding for the Maintenance and Support

Agreemcnt and rcplacement hardware cost approptiated from Accounr No. 016-2004802 and

funding for the At-Home lnternet vid€o visitarion service appropriated from SCAAP Grant

Account No. 017-817-P076.
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WIIEREAS, this Agreemenl is awarded in compliancc wirh the provisions of the

N.J.S.A. 40A:l l-5(l) (dd) ofthe l-ocal Public Coneacts law and N.J.S.A. 19::,14-A-20.4 ct

seq., the New Jerscy "Pay to Play" Law.

NOW, IHERITTORE, BE IT Rf,,SOLVED by tte BOARD OF CHOSEN

FREEHOLDERS Of thE COUNTY OF OCEAN, STATE OF NEW JERSEY, TT fOIIOWS:

l. The Freeholder Director and Cle* ofthe Board are hereby authorized and directed

to enter into ard execute an Agreement with Global TerLink Corporation, 12021

Sunsct Hills Road, Suite l0O, RestorL vA 20190, for the provision of Video

Visitation Mainteoane and Supporr A$eement for th€ video Visiting System ar

the Occan County Jail for the period of3/l D020 rhtottgh 2D812021, at a cost ltot

to exceed $59,850.00 and appropriared fiom Account Nos. 016-2004802 and 017-

8t 7-P076.

2. The contract number must be placed on all papers, docunents, invoices and

vouchers penaining to this agreeme[t.

3. A c€nified mpy ofthis Resolution, together with a copy ofthe AgreemeDt executed

by the psrties, shall remain on file and bc available for public inspection al thc

office of the Clerk of the Board of Chosen Frecholders.

4. Ccrrified copies of this Resolution shall be made available to GTL, the Direcror of
Firnce, the County Auditor, and the Ocean County Jail Warden.

Februa.y 19.2O2O

20200@29?



AGREEMENT FOR
VIDEO VISITATION MAINTENANCE AND SUPPORT SERVICES

AGREEMENT made this lst day of March 2020 by and baween COUNTY OF OCEAN, a

body politic of the State of New Jersey, having its principal office and place of business at the

Ocean County Administration Building, l0l Hooper Avenue, Toms River, New Jersey 08754

(hereinafter "CounU") and GLOBAL TEL*LINK CORPORATION, having its principal

office and place of business at 3120 Fairview Park Drive, Suite 300, Falls church, vA 22042

(hereinaft er "Vendo/').

WITNESSETH:

WHEREAS, the County of Ocean has a need for Video Visitation Maintenance and Support

Services for the Ocean County Department ofCorrections; and

WIIEREAS, the County of Ocean publicly solicited a Request for Proposals for such

services in accordance with the provisions ofNew Jersey Local Public Contracts Law, N.J.S.A.

40A:l l-l et seq., and the New Jersey "Pay to Play" Law, N-J.S.A. 19:44A-20.4 et seq.; and

WI{EREAS, the Vendor has the capability to perform such work; and

WIIEREAS, the County wishes to enter into an agreement with the Vendor to perform such

services; and

WHEREAS, the County has appropriated sufficient funds which it may legally expend for

the purpose of providing said services set forth in the Scope of Activities attached hereto as

Exhibil A.

NOW, THEREFORE, in consideration of the mutual promises and other conditions,

covenants and obligations agreed to by and betwe€n the parties, the parties hereby agree to and

with each other as follows:

I



I. SCOPE OF ACTMTIES, The Vendor agrees to provide Video Visitation

Maintenance and Suppon Services for the County of Ocean as set forth in the Request for

Proposals ("RFP") attached hereto as Exhibit A and in accordance with Vendor's Proposal, dated

January 9, 2020. All of the provisions of Vendor's Proposal, dated January 9,2020, not

otherwise inconsistent with the terms and conditions of this Agreement are incorporated herein

by reference.

2. TIME OF PERFORMANCE. This Agreement shall take effect on March l, 2020

and shall remain in full force and effect until February 28,2021, unless sooner terminated as set

fo(h herein.

3. AUTIIORIZED REPRESENTATM. The County hereby designates the Warden

of the Ocean County to act as its Authorized Representative. The Authorized Representative

shall be the point of contact between the Vendor and the County. The Vendor shall not

undertake any work without the prior approval ofthe County's Authorized Representative.

4. COMPENSATION. The Verndor will be composated as set forth below

A. For Annual Maintenance and Support Services for the Ocean County

Departrnent of Corrections Video Visitation Systern as set forth in Exhibit A and in accordance

with Vendor's Proposal dated January 9, 2020: $30,000.00.

B. For additional ADD-ON - At home Intemet Video Visitation as set forth

in the Vendor's Proposal dated January 9, 2020: $19,850.00 for a one-time charge and $400-fi)

per month if Intemet Bandwidth is provided by vendor as in accordance with Vendor's Proposal

dated January 9, 2020.

C. The additional cost associated with the AtHome Video Visitation shall be



charge to the inmates of the Ocean County Department of Corrections. The allowable cost

charged to the inmate's accorurt shall not exceed $.025 per minute for this service. All monies

chargod to the inmate's for using this service will be made payable to GTL for this service. The

County ofocean shall not accept any commissions for this service.

D. Additional maintenance, support and repair services, as more specifically

set forth in Exhibit A, and Vendor's Proposal dated January 9, 2020, shall be made available to

the County by Vendor on an as neod basis. Howeveq any such services must be authorized in

advance by a Purchase Order approved by the Ocean County Department of Finance, which

Departsnent shall encumber said funds upon the issuance ofany such Purchase Order.

5. REPORTS. As part of the work, the Vendor shall submit written r€ports as required by

the Authorized Representative.

6. CHANGES. The County shall have the right to make changes (i.e. increases or

decreases) in the Compensation and Scope of Activities performed hereunder during the term of

this Agreement. The Vendor shall be notified of any such changes in writing and such changes

shall take effect upon Vendor's receipt of written notification of the same. Notwithstanding the

above, any change resulting in an increase of the work to be performed under the Scope of

Activities or an increase in Compensation must be mutually agreed upon by the County and

Vendor-

7. ASSIGNABILITY. Vendor shall not assign or transfer any of the work or services

covered by this Agreement or any other interest in this Agreement without the prior wriften

approval of the County.

-3-



8. TERMINATION. The County may, by giving thirty (30) days' written notice to

Vendor, terminate this Agreernent in whole or in part. Vendor shall be entitled to receive just

and equitable compensation for any work completed.

a) \ orkers' Compensation: Statutory limits in compliance with Workers'
Compensation Laws ofthe State ofNew Jersey.

Generel Liability: A minimum limit of liability of $l million per occtrrrence
for bodily injury and property damage, $2 million general aggegate.

b)

c) Business Automobile Liability: A minimum limit of liability of $l million
per occurrenc€ for bodily injury and property damage. This insurance MUST
include coverage for owned, hired and non-owned automobiles.

Failure by the Vendor to supply such written evidence shall result in default.

The insurance companies for the above coverages required herein must be licensed by the

State of New Jersey, and acceptable to the County. The Vendor shall not take any action to

cancel or materially change any of the insurance required under this A$eemsnt without the

County's approval. The maintenance of insurance under this section shall not relieve the Vendor

ofany liability greater than the insurance coverage.

10. INDEMNIFICATION. Vendor agrees to indernniS, defend and hold harmless

the County, its officers, agents, and ernployees from any claim, liability, loss, injury or damage

arising out of, or in connection with, performance of this Agreernort by Vendor and/or its agents,

employees, sub-contractors, excepting only loss, injury or damage cause by the negligence or

witlful misconduct of personnel employed by the County. It is the intent of the Parties to the

-4-

9. INSURANCE. The Vendor shall provide at its own cost and expense proof of the

following minimum levels of insurance to the County:



Agrefiient to provide the broadest possible coverage for the County. Vendor shall reimburse the

County for all costs, attomey's fees, expenses and liabilities incurred with respect to any

litigation in which the Vendor is obligated to indemniS, defend and hold harmless the County

under this Agreernent.

11. DISCRIMINATION. The Parties agree to comply with the provisions of the

Affirmative Action Addendum attached hereto as Exhibit B, and Americans With Disabilities

Act Addendum attached hereto as Exlibit C, which are incorporated herein by reference.

12. NOTICES. All notices required to be given pursuant to this Agreement shall be

deerned to have been given when the same shall be placed in *riting and deposited in the U.S.

Mail with postage prepaid as certified mail, retum receipt requested; or sent via facsimile

transmission or overnight mail to the address of the parties to this Agreement as set forth above.

13. RELATIONSHIPOFPARTIES.VendoT , in performing services specified in this

Agreement shall act as an independent contractor and shall have control of its work and the

manner in which it is performed. Vendor is not and shall not be considered an agent or

employee ofthe County.

14. CONFIDENTIALITYOFWORKPRODUCT.AII work performed by Vendor

pursuant to this Agreernent is solely for the benefit of the County and shall not be disclosed or

released by Vendor, is employees, agents, representatives, contractors or subcontractors to any

person without the prior written approval of the County. Vendor agrees to comply with and to

require its ernployees, agents, representatives, contractors and/or subcontractors to comply with

all applicable State, Federal statutes or regulations respecting confidentiality.

-5-



15. EMPI,OYMENT CONDMONS AI{D RULES. All arSoyeeq representative, agents,

contractors or subcontractors of Vendor under this Agreanent shall abide by the County's rules,

regulations, policies and procedures.

16. ACCESS AND RETENTION OF R-ECORDS. Vendor must maintain financial

rrecords to show that County Funds paid under this Agreemant were used for purposes consistent

with the terms of the Agreernent. Records must be maintained by Vendor during the term of the

Agreement and for a period of three (3) yean from its termination, or until all claims have been

resolved, whichever period is longer.

17. MISCELI"ANEOUSPROVXSIONS.

(a) Vendor rcpresents and warants that it is duly organized, validly existing,

and presently in good standing, having all necessary powers to enter into this

Agreement and to do business in the State ofNew Jersey.

(b) Vendor represents and warrants that there is no suit, action, arbitration or

legal, administrative, or other proceeding pending, or to the best krowledge of

Vendor threatened against Vendor that would affect or impair the performance

by Vordor of its obligations under this Agreement.

(c) Vendor recognizes and agrees that the County is subject to the New Jersey

Open Public Records Act, N.J.S.A.47:lA-1, et seo. (OPRA) and the common

law Right to Know Law. All records submitted to the County may be

considercd public records except as may be exempted from public disclosure

by OPRA and the common law.

t,oco.t8. USE OF COUNTY NAME OR

-6-

Vendor is prohibited from using the



County's name, logo, mark or any other identifoing symbol as a business reference, in any

advertisernent, promotion or publicity matter without the County's wdtten consent.

I9. MODIFICATION No modification of this Agreanent shall be valid unless made in

writing and duly executed by the Parties.

20. NO THIRD PARTY BENEFICIARY. This Agre€ment is not for the benefit of any

third party that is not refened to herein and shall not be deerned to give any right or remedy to

any such third party.

21. WAIVER. Waiver by a Party of any one or more of the conditions of performance

under this Agreement shall not be construed as a subsequent waiver(s) ofthat condition or ofany

other condition of performance under this Agreement. No delay in exercising, padial exercise,

or complete failure to exercise any righ! power, or privilege under this Agreernent shall operate

as a warver.

22, GOVERNING LAW. This Agreanent shall be construed and interpreted in

accordance with the laws of the State ofNew Jersey. Proper venue for legal action must be in

the County Ocean.

23. TOTALITY OF AGREEMENT. ffis Agreement embodies the entire Agreernent

between the County and Vendor and all the terms and conditions agreed upon by the Parties to

this Agreanent. No other understanding, agreements, conversations, oral or otherwise, with any

officer, agent, or ernployee ofthe County prior to the execution of this Agreement, regarding the

subject mafter of this Agreernent shall affect or modifo any of the forms or obligations contained

in any documents comprising this Agrcernent. Any such verbal agreement shall be considered as

unofficial information and in no way binding on either Party to this Agreonent.

24. LANGUAGE CONSTRUCTION. The I

-7-
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construed in accordance with its fair meaning and not for or against any party.

25. CAPTIONS. The captions of the various paragraphs of the Agreemort are for

convenience or record only, and shall not be considered or referred to in resolving questions or

interpretations

26. COUNTERPARTS. This Agreement may be executed in one or more counterparts,

each of which shall be deemed to be an original, but all of which together shall constitute one

and the same instrument.

27. SEVERABILITY. If any provision of this Agreement is found by a court of

competort jurisdiction to be void, invalid, or unenforceable, the same will either be reformed to

comply with applicable law or stricken so as not to affect the validity or enforceability of this

Agreement.

IN WITNESS WIIEREOtr', the parties hereto have caused these presents to be signed by their

proper corporate officers and their proper corporale seals to be affixed hereto on the day and year

first above written.

ATTEST: GLOBAL TEL*LINK CORPORATION

By:
J A PETERS, Director of Contracts ALICIA FREEMAN, VP of Contracts

COUNTY OF OCEANATTEST:

OSE H. CARIMARY A. CILENTO, Clerk
B
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You r Single, Trusted Sou rce
for I ntegrated Sotutions

OCEAN COU NTY N EW J ERSEY

DEPARTM ENT OF CORRECTIO NS
Video Visltation Ma i nten a nce
Submittal Due Date: January 9,2020

Presented to:
County Ad mi nistrator's Office
Administration Building, Room 335
101 Hooper Avenue

Toms River, New Jersey 08753

Presented by:
Timothy Milter
Account Executive
TeLephone: 732-928-7600
Email: timothy.miller@gtl.net

Technical Proposal

The Corrections lnnovation Leader



January 9,2020

RE: Request frcr Proposal for Ocean County Department of Corrections Video Visitation Maintenancei
Ocean County, New Jersey.

Dear Mr Block,

GTL is pleased to respond to the Ocean County Department of Conections Request for Proposal for
Video Visitation Maintenance. GTL has submitted a fully compliant RFP response and outlined our
service, oxp€rience and leadership in conections technology. As GTL's Video Visitation Software is
proprietary to GTL, we are a sole source solution to the RFP requirements.

As the leader in corrections technology, GTL delivers reliable inmate communications and operational
solutions thal exceed industry standards. GTL has a stfong nationwide presence, serving more than
2,400 facilitie€, 30 Department of Conections nationwide, privale prisons, ICE Oetention Centers, and the
Federal Bureau of Prisons. More lhan 1.8 million inmates use at least one of GTL'S services, which
represents a significant amount of the U.S. lnmato population.

lf you require additional infrcrmation or have questions about our proposal, do not hesitate to contact your
dedicated Account Manager, Timothy Miller, at 732-928-7600 or email at . As an
altemative point of contact, you can also reach my Vice President of Mid Atlantic Sales, Anthony
Pellegrino at 814-51S1760 or via email at

ln closing, I wanl to thank you for the confdence and faith you have placed in GTL throughout our
partnership. I am peBonally committed, along with the entire GTL team, to continue to enhance our
successful alliance. I recommit to Ocean County that our people, technology, and solutions will continue
providing valuable insight into virtually every facet of your inmate population and facility, allowing the
County to meet operational challenges with confidence.

Utive
Walker
Vice President - Business Development

Clob.lIcl'!i6t(orroratir^ crrporrteftr.dquafi.rt or.r.tionsCen!.r

Carl W. Block, County Adminislrator
County Administrato/s Office
Administration Building, Room 335
101 Hooper Avenue
Toms River, New Jersey 08753



Ta bte of Contents

Scope of Work...
lntroduction

Section 1 - lnternet Video Visitation System - From Home/Remote Add On
Section 2 - lnternet Video Visitation System - Home/Remote - Rates & Charges ...........
Required Forms and Certificates........

2
4

t2
28
33

Confidential Envelope:
- Statement of Ownership

,: 2!lti (jl.it.rI iel' -r|] [ (-or0,]r rtroI,



lntrod uction
Ocean County Department of Corrections

The Corrections Innovation Leader



The County of ocean is a County of Fifth Class as defined in N.J.S.A. a0A:6-1 ct s€9.
Pursuant to l,l.J.S.A. l9:tl4A-20.4 et seq., the County of Oce.n requc3t! proposals from
firms capable of providing maintenance for a one year contr.ct term with the option to
extend one additional year.

The successful vendor(s) must have a mlnlmum of two yeers experience in providing
m.antenance to thc GTL Vidco Visltation System.

GTL has read, understands, and complies.

Since 1989, GTL has provided inmate calling services to cities, counties, and state departments of
corrections (DOCS) across the country. GTL also provides service to the Federal Bureau of Prisons.

The Video Visitation platform we provide for Ocean County has been in service since 2003, providing
your correctional facilities with video visitation hardware and software. GTL maintains over 285
correctional agencies on this platform, employing a support and software development team
dedicated to enhancing and supporting our video visitation solutions.

Timothy Miller - Account Executive
office location: Jackson, NJ I phone: (732) 928-7600 | email: timothy.miller@gtl.net

G.nCral Eackground

Experience

Subject Matter Expert (SME) in most areas of correctional inmate
communications and technologies
SME in RFP response and development

Account Executive (20U-present)

oirector of Sates

Delivers customer satisfaction and ensures that contract obligations are met
or exceeded. Provides competitive analysis, conducts presentations to
customer base, and gains new or renewed contracts.

Responsibilities

(2005 - 20U) Director of sal€s

Led the largest market share sales region by account type (state/county in
the company. Successfully maintained market share against competition.
. Met or exceed sales goals assigned annually
. Revenue responsibilities over 5100M annually.
. Developed and maintain superior sales Team

Previous Experience

Responsibilities

Areas of Expertise

GTL Experience



JoAnn Muraglia, Field Service Manager
office tocation: Martton, NJ I phone: (856) 988-1570 | email: imuraglia@gtt.net
General Background

Experiencc

Educrtion and ccrtific.tion

Relationship Management

Business Development
Problem Solving

Provided support services for the New Jersey 0epartment of Corrections.

Performed Project Management and Field Service Support for GTL
correctional accounts in Pennsylvania.

Areas of Expertise

Areas of Expertise

Mid-Atlantic Consultants (2001-2015)

Verizon (1978-2001)

Mid-Atlantic Consultants - Serves as Field Service Manager for major GTL
accounts in the Northeast.

Verizon - Various roles including Account Executive, Product Manager and
Project Manager for Verizon local and national accounts, including
state/locaI government, health care and education markets.

Responsibilities

Education

jiri\t), r.t r\'''r irr-r rl

Key Pro.iects

JoAnn Muraglia has thirty years of sales and customer service experience at
tocal, regional, and nationallevels. She is President and Account Managerof
the MAC Group, a certified women Business Enterprise (WBE) in the State of
New Jersey, City of Philadetphia, commonwealth of Massachusetts, State of
Pennsylvania, State of Maryland Department of Transportation, and the
Women's Business NationatCouncil. She serves GTL as a consultant and Field
Service Manager. Ms. Muraglia is a creative problem solverwith abitity to
drive revenue growth, resolve conflict, and provide comprehensive
management and service solutions for local, regiona[, and national
companies.

Previous Experience

Professional and technical courses through Verizon, including but not timited
to: Project Management, Labor Relations, Contract Negotiations,
lntroduction to Perpos and Power 5/20 System Administration, Forms
Management course for VAX system, Time Management, 0iversity
Management, Technology and Competition Seminar, ATM, The Quality
Process, Accountability for Personal Growth, Acclivus Sales Training,
Microsoft Project 98/2000, windows 3.f/95/98/NT/2000, Microsoft Office
97/2000, PowerPoint, Lotus Notes, Remote Access Service, Netscape, lnternet
Explorer, Norton Administrator, Lotus Notes Mail, cc:Mail, DOS, UNIX.



Camden County, NJ

Jesse Hall, lT Manager

856-580-6017

iesse.hall@camdendoc.com

330 Federal St., Camden, NJ 08103

Passaic County Jail, NJ

M ichael Tolerico, Director of Corrections

(973) 8814520
mtolerico@pcsheriff.org
ll Sheriffs Plaza Paterson, NJ 07505

Hudson County Corrections and Rehabilitation

Michael Conrad, Sergeant

(201) 395-5600 ext. 5027

mconrad@hcnj.us

30-35 Hackensack Avenue, Kearny NJ 07032

l0l0 Globrl i

References
Customer Name:

Contact Person and Title:

Telephone N umber(s):

EmailAddress

Address, City, State and Zip Code:

Customer Name:

Contact Person and Title:

Telephone Numbe(s);

EmailAddress:

Address, City, State and Zip Code:

Customer Name:

Contact Person and Title:

Telephone N umber(s):

EmailAddress

Address, City, State and Zip Code:
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I

The successful vendor shall provide preventive and remedial on-site maintenance of the
GTL Video Visitation System requested by Ocean County DepartmGnt of Corrections,
including but not limited to:

Unlimited, Non-Emergency Telephone Support, including on-line system
diagnostics and maintenance between normal business hours of 7:30 a.m. to 9:00
p.m. (Eastern TamG), Mond.y through Friday (excluding holidays) and Saturday and
Sunday from 7:00 a.m. to 3!00 p.m. for a period of 12 months.

GTL has read, understands, and will compty.

Available phone support hours for Level 2 Software Support customers are 24 x 7 x 365 (24 hours a
day, 7 days a week,355 days a year).

Support Contact lnformation and Response Times
Tetephone Support CatlCenter number: Within the United States: l- 888'300-3862

. During GTL'S normal business hours of 8 AM to 5 PM central Us Time, incoming calts are
routed directly to GTL support staff. Catl queue times during normal business hours
typically are between I and 5 minutes until live pickup of incoming calls. Wait times can
be longer during periods of heavy call activity.

. Outside GTL'S normal business hours, incoming calls are routed to GTL'S after-hours
response center, which contacts on-call support staff to provide assistance. ln most cases,
support personnel can be directly contacted by the response center and the customer is
connected to a support representative.

lf an emergency message is sent through the response center to support personnel, their response
times will be 50 minutes or less, with a target response of 15 minutes or less from time of receipt of
customer message.

Email Support
support is also availabte via email at VisitationSupoort@gtl.net.

During normal business hours, support peronnel will reply to email requests in priority order based
on the nature and/or severity ofthe requested support or issue.

. High priority issues are addressed within a target response time of 15 minutes or less from
receipt of email.

. Lower priority issues will be responded to during the same business day. Email requests
received outside normal business hours will be responded to next business day.

2 Level2 System Support and Upgrades.

cTL has read, understands, and will comply.

2020 Giobal Tel'Lirlk Corporarien



Facility Software Support and Upgrade Levets I & 2
Software Support and Upgrade agreements are intended to provide fast and efficient assistance to
facility users and administrators of GTL software products on a real-time basis as problems, issues, or
questions arise. GTL support personnel work directly with facility users and their GTL systems, to
ensure day-to-day and long-term performance of the products and systems.

Software Upgrade agreements ensure the customer is provided with [atest releases of GTL software
products, including enhancements and updates related to usability, new non- billabte features, and
compatibility with new devices, operating systems, and network as they change over time.

GTL Software Warranty Description
A Software warranty is provided for all GTL software-based products, for the supported Life Cycle of
the product. Software Wananty provides patches or fixes for defects identified as Severity 1 or
Severity 2 (see Defect Severity chart below). Software Warranty is in place even if the customer does
not purchase Software Support or software Upgrade agreements.

Software Warranty customers may contact GTL Support for identification/determination of software
defects. GTL support will work with customer to ensure that any Level I or Level 2 defect issue is
resolved.

Coverage hours for Software Wananty support are from 8:00 AM to 5:00 PM, Monday through Friday
excluding hotidays, US central time.

Software warranty customers do not have access to GTL Support for non-Warranty issues, or to GTL
Software Upgrades, except on a billable, per-incident basis.

GTL Software Support Agreement Description
GTL Software Support includes the etements of GTL Software Warranty, but provides many additional
services as follows:

. lnstallation or reinstallation of GTL software components or elements (in case of server
failure, server redeployment, or reptacement).

hstallation of GTL software patches when recommended by GTL, or to fix customer
reported issues (including Level 3 defects not covered by Software Warranty).
GTL software configuration or reconfiguration questions or issues.
GTL software usage questions or issues.
cTL software configuration assistance (for example, configuration changes within GTL
VisManager software to change visitation hours, add housing units, etc.)

2020 Global I ei' l-ink (.orpor.ltiiin

Software Warranty
Our Software Warranty is intended to ensure GTL's Software performs as designed for the customer
for the life of the product. Software patches or fixes are provided, if needed, to ensure functionality of
the software until the it reaches End of Life and is no longer supported.



GTL Software Upgrades Agreement Description
GTL Software Upgrades includes availabitity for the customer of continued software upgrades and

releases for their purchased GTL software products, as they are made availabte and reteased by GTL

Software. Features include:

. Software Release availability - expected to be one major software retease per year, and/or
additional software sub-releases as made availabte and recommended by GTL.

GTL will assist customer bY:

. Assisting in planning for release instatlation/upgrade

. Providing training on new available features/interface updates or changes

. Remotely instalting the new software release, sub-release, or patch fi lesl

Response Times for Conlirmed Software Defects and Defect Levels:

s.varity 1 Defects are criticat in nature and cause great disruption or total system failure. No

workaround is avaitable (Example - System crash).

S€vcrity 2 Defects are Major in nature, but a workaround is generally available. Major portions of a
network may be affected. Some portions of the software may be unusable (Example - a specific major
feature that can be accomplished with additional steps or actions).

S.varity 3 Oefects are Minor in nature, and do not cause system failure of any kind, Workarounds are

avaitable. For example, a S€verity 3 Defect woutd be an instance where there are two different ways to
access a report but one Of the two ways does nOt work. The work around is to access via the second

option of access while GTL determines the cause ofthe defect.

ilotifications:
For a Severity 3 Defect, the customer will be sent a notification within 1 business day with a case
number.

For a Severity I or 2 defect, the customer is notified within 15 minutes with a tracking number. The

customer witl be updated daily until the repair is installed.

t Rcquitcncnt Remote connection to customer serverslor GTL is required forGTL to install the software release, upgrade,
or files on the customer's Renovo server(s). On-site travelfor software installation is not included asa part ofth€ Software
Upgrad€s Agreement.

,,r.l,i

Defectwill be corrected in the next build to be
mutually agreed by customer and Supptier

3 (uinorl

nesponse time after Call is rime trame fol Delivery of Fix:
Entered:

Questions and support retated to GTL software interface, import, or export ofdata
elements to or from other software or database platforms (for example, inmate or visitor
information imports from an inmate management system).

Defect
Severity

2 business days



2 (ta.jor) 15 minutes Patch retease - Delivery isASAP but dependent uPon
the amount of regression testing required. GTL
Software will use its best commercially available
practices to fix the problem in the shortest possible
time frame.

r (critic.l) 1.5 minutes Patch release - Detivery is ASAP but dependent upon
the amount of regression testing required. GTL
Software will use its best commercially available
practices to fix the problem in the shortest possibte
time frame. Level 1 defects take priority over level 2

or 3 defects and require fulltime development
support untilthe defect is resolved.

Toble 1. Response Times for Confirmed Softwore Defects

Escalation Actions

lmmediate
(callcenter
telephone
group)

Atready at highest respons€
and resolution priority. After
4 hours if not resolved, then
CRM system automatically
escalated to Operations
Manager

Overallsystem is not usable. Major,
netwo*- wide issue. TOP Priority

Examples: GTL Application Server or
major GTL service is down; Video
conferences/sessions cannot be
started or run; Conference control is
not available; Users cannot log in to
the systeml Critical process is not

Urgcnt

Automatic escalation
notifications in CRM system
if not resolved or no
workaround provided within
4 hours, escalates to
URGENT. Technical Support
Manager notified.

lmmediate
(callcenter
telephone
group)

lmportant part of overal[ system is
not usable. ESCALATED Priority

Examples: Single web server out of
multiple serves is down; Group of users
cannot accessthe network; Smaller
portion ofvideo network has loss of
conference control; Single network
function is noticeably degraded;
System-wide but medium priority
function or service is completely

Escalation ProcessPriority Definition Response
Target

Hlgh
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Within 2 hoursSystem is usable, but individual user,
site, or usage issues are reported. Lesser
function(s) are unavailable to users. This
is the DEFAULT Priority for most catts.

Examples: lndividual user issues (cannot
log in, cannotsee an end point, user
privilege issues); hdividual end point
issues; ind ivid ual conference issues;
tow priority reports not available; user
or usage questions; configuration

within 24
hours

Low priority, not time sensitive, minor
functions affected or workaround in
place for Priority 3 issue.

Low

Response
Target

Toble 2. Escolotion Actions

3

GTL has read and understands.

GTL wilt provide a[[ reasonable efforts to assist the County with integration, upgrades, expansions and
communication to any third party products. Any and all GTL costs associated with these efforts would
be the responsibility ofthe County and or Third party.

GTL Hardware Support Agreements include support for hardware issues.

lf a hardware device carries a manufacturer's warranty and not a warranty by GTL, then hardware
warranty troubleshooting and warranty tabor, Parts, etc. will be covered by the manufacturer of the
device (for example, a Dell server with a 3-year on-site next business day parts and labor warranty witl
use applicable Dell warranty services based on the item's Service Tag# and Dell warranty policies).

Priority Definition Es(alation Proces3

1{o]m.l Escatation notifications
sent automatically in CRM
system if problem not
resolved or no workaround
provided within I week.
Escalates to HIGH priority.

Escalation notif ications
sent automatically in CRM
system if problem not
resolved or no workaround
provided within one
month.

The succossful vendor sh.ll hrve th. tblllty to provide service for any work
involving thG integration of our curGnt arraignment station to function in a similar
manner ao all our othcr vlsltor monltor it.tlons. Thls shall include but not limited to
any upgr.d.s .nd erpansions to the Bridgc/Gateway nccessary for the existing
Trnberg System to talk .nd communlcato to our currcnt GTL software system.
Communicatlon !hall includc both the SuPerior and Municipal courts to talk to any
new and exlsting arr.ignment stations in the County Jail.

4 llardwarc Maintenance and Rcplacement

GTL has read, understands, and will comply.
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lf a hardware device is warranted by GTL, then during the hardware warranty period offered by GTL to
the customer GTL will provide the following services:

. Assist in identifying hardware problems or defects for such hardware devices.

. Upgrade of device software or firmware as required, and as applicable.

. provide RMA (Return Materia[ Authorization) information for customer to send the unit to
an authorized GTL RMA repair center for repair or replacement' (Customer pays for
shipping of defective item to GTL RMA repair center.)

. Provide repair or replacement of RMA devices sent to the RMA repair center within a
reasonable period. Typical turnaround of RMA repair/replacement devices will be less

than 2 weeks from time of receipt at the RMA repair center. GTL will pay for UPS, FedEx or
equivalent ground service return of RMA repair/reptacement devices to the customer'

5

GTL has read, understands, and will comply.

GTL has provided part pricing in the cost Proposal Response. Please note that some parts may be

near end of life production for your current hardware configuration. Additional costs and or repair

approaches maybe required should parts not be available beyond the Scope ofthis RFP.

6 Quarterly site visits - Four site visits by a trained sen ice tcchnician on a quarterly
bisis over a period of 12 months in order to: a.) perform recommended preventive
maintenanca tasks, b.) review and assess system condition and opetation, and c')
perform system reiaiis coordlnated and sch€duled for disposition prior to the site
visit. visits witl be scheduled during normal working hours.

GTL has read, understands, and will comply.

Quarterly visits - 4 site visits will include:
A qualified technician or a trained field Service equivalent onsite for assisting with:

Full system testing
Checking Audio
Checking Video
Testing Monitoringclients
Testing Kiosk
Testing Connections
Testing Recordings
Staff training
QA session with visitation staff
Troubleshooting tips for maintenance staff

Pafts Dcpot Scrvice - single source parts ord€rint for all system compononts
originally furnlshcd by GTL with no minimum order restrictions.
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7 System A$es3ment Report - At the conclusion of each site visit, a written report
shall be issued to the customer rerlecting a list of the tasks performed and results of
the system condition asscssment. Where identifiable, incipient device failures will
be reported along with a recommended course of action for equipment, repair or
replaiement. Thi customer shall then decide to authorize thc repair and the timing
foi rcpair. The customer shall then decide to authorize the repair and the timing for
repaii. Thc customer shall havc the option to authorize additional on-she hours or
site viiits or to defer the service until the nelt quarterly site visit.

GTL has read, understands, and will comply.

GTL will provide the trip report a week after the site visit. The report will include among the following:

. completed items

. Pending task to be completed later

8 Wrrr.nty. Parts.nd l.bor provided under this plan rnd under extended services
.rc warranted for a perlod of 90 days.

GTL has read, understands, and will comply.

GTL will warranty atl other Parts and labor for a period of 90 days.
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Section 1 - lnternet Video
Visitation System - From
Home/Remote Add On

Ocean County Department of Corrections

The Corrections lnnovation Leader



SECTIOil r - INTERNET VTDEO VISITATION SYSTEM - From Home/Remote
rdd on to existing GTL/GTL Proprietary System:

l],lTERilET VTDEO VlSlTATlOll SYSTEM DESCRIPTION (HEREIil KNOW AS WS)

Provide all labor, equipment, materi.b' software, installation, configuration - -
(hardware, goftriari ahd neiworking), documentation, testing, and traaning of the
WS as required hercln.

GTL has read, understands, and will comply.

GTL is committed to continuing to provide Ocean County with the finest level of maintenance and

account support possible. Our toll-free technicatsupport number (800-646-6283) is manned 24 hours

per day, 365 days per year by a GTL representative. You can count on GTL professionals to ensure the

software, hardware, and peripheral equipment associated with the video visitation system are

maintained for the life ofthe agreement.

. GTL provides the necessary labor, parts, materials, and transportation to maintain and

repair all inmate stations and related equipment in good working order and in comptiance
with the equipment manufacturer's specifications throughout the life ofthe contract. 

_. Matfunctioning equipment repaired or replaced as needed and inquiries by facitity staff
are answered quickly and courteously.

. Responses to service interruptions or equipment malfunctions within the agreed upon
timeframes.

lnitiaI training wit[ be provided on-site at the time of system installation. Additional training is atways

available and can be provided either on-sltc or via wcblnar for new employees or as a refresher for

existingstaff. Additionally, the local technician assigned to County's Project, will be available upon

request to help train new County emptoyees who will use the Video Visitation application, and/or to
provide refresher trainingfor personne[ who may have completed formaltraining, but could still

benefit from additional helP.

lntcrnet video visitatlon must b. offercd through OGean County's existing GTL- (GTL)

fliif.iai"g"r -tt*are and vldeo visitation stltions. No substitutes or alternative
fnt"inii-ria.o vi3it.tion syst.m are compatible with th. Visganeger sJstcm that
i-i. t.rnty cuncntly use3 ind there is no desire to rtplace the existing video
,ititition i,rt"m. efi Vislnywh€re (interne.t visits- module) and VisPay (revenue

ihi"iii"r-..uule) will be idded to the existing vlsManager application'

GTL has read, understands, and wilt comply.
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il. vtDEovlslTArtoN STATIONS, NETIVORK, AND SERVERS

Existant Visstation video conferencing codecs contain multiple non-proprietary
CODECa. Must utlllre Adobe Flash - lor "at home" internet visitations. WS servers shall
be installed locally within the facility's internal server environment.

GfL has read, understands, and will comply.

Codecs
GTL's videoconferencing codec contains multiple non-proprietary codecs and is optimized for the
corrections environment. Our built-in video conferencing codec utilizes H.323 protocols for open
communication with devices from cisco, Polycom, and Lifesize, among others. lt has an embedded
Cisco Jabber codec to communicate with Cicco's Unlticd Call i,lan.ger and utilizesAdobe Flash to
communicate with other Flash enabled devices, such as home computers.

l{on-proprietary
H,323/3lP, H.263 and H.2tr standerds

Atthough many video visitation systems claim to be "standards-based," a myriad of video

conferencing standards have been developed over the years to define how codecs work.

While there are different standards which define separate part5 of a videoconference call. H.323 is one

of the top standards-based protocots for starting controlling, and terminating an audio-visual

communication session, and H.263 and H.2 are two of the most widely used compression formats
for high definition video.

To be truly non-proprietary, the cTL videoconferencing codec is compatible with H.323 in addition to
H.253 and H.264.

Compatibility
communicates with all industry-tcading vldco confcrcnce devices

By utitizing H.263/H.264 and H.323 standards, the GTL codec allows you to communicate with all the
industryleading video conference devices. Not only does this mean GTL visitation stations are

compatible with other visitation stations, it wilI atso altow you to connect inmates to public

defenders' offices, courtroom arraignment, or a myriad ofother locations that use video

conferencing.

Flash Servcr
Adobc FLth Gnablad for lntGrn.t vidco visits

GTL codec utilizes Adobe Flash to communicate with other Flash enabled devices (i.e. a home

computer or mobile device). The GTL codec allows you to deploy both on premise and internet video

visitations while still communicating with other devices such as Polycom and cisco codecs.



u. tNTERNETVIDEOVISITATIoil SoFTWARE - HOME/REMOTE

lntcrnct vbit.tion illn.tement software. ws Gan automatic.lly start each video visit
;iii; d";[".t"d strrt time. WS shall ellow the tacilityto dctermineif the visitor is
iiqiiiLO-to".t *k-in for a vidco vlsit to st.rt. wS shatt allow the facility to check in those
vifrors viiting ovGr thc lnternct via vidco chat bctwcen the officer and the
viiitorist.WS ifrall automatically attempt to reconnect stations if conncctivity is lost WS
iiiif .it6* for 

"n 
option to limitihe number of simultaneous remote/int€rnet vldeo

,iriir. WS tfr"ff allow for real-tlmc visitation monitoring of atl live personal vidco visits.

GTL hes read, understands, and will comply.

Can be instalted on the eristing recording/storage server or oPtionally on a seParate server for
security reasons (example located in DMZ) per facility security policy.

GTL has read, understands, and will comply.

Your existing WS will continue to operate on the currently configured servers based on facility
security policies.

GTL has read, understands, and will comply.

GTL will provide the needed bandwidth for the AT HoME application not the facility/County. GTL will
require assistance from County lT to pass through County Network'

GTL wiltcontinue to provide you with sufficient lnternet bandwidth for successfutvideo sessions at

least 99.9% of the time. we ensure a configuration ratio providing the desired high-quatity

audio/video for the length of each session. The system is designed to automatically adjust, based on

the lnternet bandwidth available for the inmate or the remote visitor. To control and ensure sufficient

on-site lnternet bandwidth and video quatity for each session, the system is designed to allow for a

maximum number of concurrent lnternet video visits to be estabtished, based on a configurable

setting in the system, to control how many concurrent lnternet video visits can be scheduled at one

specific time.

After a visitor checks in, whether on-site or online, the GTL scheduling software automatically begins

the visit at the scheduled time. The system automates the connection between the inmate stations

and onsite visitor stations or internet visitors.

For ramotc (tnternet) visit! offiGcr must bG .ble to have a real time video check-in with

"rii" iiJ ria* to d;tcrminG .uthcnticlty rnd match with visltor picture on flle wath
facility.

GTL has read, understands' and will comply.

Facility shell bo rcaponsibL ror .ny.nd all b.ndwidth raquircd tor lntGmet vidGo vi3it.tions.
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GTL WS attows the facility to determine if a specific visitor is required to check-in before a visit begins.

Additionally, with our WS:

An authorized officer is provided real-time check-in verification of a visitor's identity,
using both audio and video to match the visitor with a picture on fi[e with the facility.
ln cases where a visitor does not check in at the scheduled time, or within a predefined
period after the scheduled time, the facility can determine if the visit is to be cancetled
and whether the missed visit will count against the inmate's visitation quota'

WS shall allow the facility to check in thos€ visitors visiting over the lntcrnet via video
chat betwccn the offccr and the visltor(s). WS shall .utomatically attempt to
rcconnect statlons if connectiviry is lost ws shall allow for an optaon to limit the
number of rimultaneou3 r.motG/lnternct video visits. wS shall allow for real-time
visitation monitorint of .ll live personal vldeo visits

GTL has read, understands, and will comply.

Vldco Chat

When a visitor logs in online to check in for an lnternet visit, the facitity's visitation staff can allow a

video visit with the visitor as part of the check in process. This allows the check in officer to speak with
the visitor, verify any information and remind the visitor of the rutes, in much the same way as the

officer would do for visitors coming into the facility. During the lnternet check in process, if the

system's warrant checking feature is active, the officer wilt be alerted if the visitor has an outstanding
warrant.

ReGonn.ctivity

lf connectivity is tost during a visitation session, the system automatically attempts reconnection.

Simult.nGous monltorlng

The WS is currently configured to allow monitoring of up to 8 simultaneous sessions. lf the numb€r of
visitation sessions in progress exceeds the display limit, the system is configured to slowly scrott

through all active visits.

RG.l-TimG vi3lt.tion ilonitoring
GTL's WS allows live monitoring of non-legal visitation sessions, utilizing the WS apptication. Live

monitoring includes both audio and video of the visit. The monitoring system visually displays

multipte visits at one time (configurabte for user preference).
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lfthe number of visitation sessions in progress exceeds the display limit, the system is

configured to slowly scroll through all active visits.
The rate at which visits scroll is a variable easily set and changed and is configurable for
each user.
AnyvisltmaybeselectedfromthelistofactivelyrunningVisitstobeviewedinany
viewing pane.
lf a speiific session needs constant attention, clicking either side ofthe image wilt anchor
that session to the screen white other visits continue to scroll'

GTL provides the following real'time capabilities:

a. Allows facility staff to stop, pause and restart any running visit
b. Allows station reassignment during any runningvisit'
c. Atlows for visitation time extension during any running visit'
d. Allows realtime monitoring of audio/video for up to eight visitations simultaneously.
e. Automatically rotates (scrolts) through alI visits at user defined monitoring rate.

f. The WS is currently configured to a[[ow monitoringof up to 8 simuttaneous sessions.

The rate at which visits scroll is a variable easily set and changed and is customizable for
each user,
g. Attows the facility user to scan through att active visits and select a specific visit for
monitoring.
h. Attows the user to lock a visit in place and remove it from the exit queue'
i. Atlows the user to stop, or pause and restart any visit

i. Altows the user to start recording a visit.

a,



a. llVS sh.ll allow facitity st.ft to stop, p.use and restart any running visit

b, WS shall allow for st.tion reassignmcnt during any running visit.

GTL has read, understands, and will comply.

C. WS shall altow for visitation tlme extension during any runnlng visit.

GfL has read, understands, and will comply.

d. ws shall allow for Real-time monitoring ol audio/video for up to eight visitations
simultaneously per monitoring station screen.

GTL has read, understands, and will comply.

e. WS shall rot.t. throuth all visits et user defin.d monitorlng rate.

GTL has read, understands, and will comply.

f. ws shall allow the facility to customlzc the number of visits per screen and the
p.tc rot.tlon duration.

GTL has read, understands, and will comply.

c, User shall bc capable of scannint through all active visits and select particular
visit for monitoring.

GTL has read, understands, and will comply.

h. User shtll bc capablc of locking a visit in placc and removing it from the exit
queue.

GTL has read, understands, and will comply.

i, User shall bc able to stop, or pausc and restart any visit.

GTL has read, understands, and will comply.

GTL has read, understands' and will comply.



j. lf recording sources are available, user shall be able to start recording a visit.

GTL has read, understands, and will comply.

WS must be able to automatically encrypt all professional video visitations to ensure no
recording or monitoring can take place. WS shall provide synchronized digital video
and eudio recordlng for alt vidco visitation sessions.

GTL has read, understands, and will comply.

GTL's WS can encrypt att professional video visitations and ensure no recording or monitoring can

take place.

GTL's WS provides digital recording of video visits with perfectly synchronized video and audio
elements. Visits may be recorded globatty by visit type or visitor type, ad-hoc, by user type or
manualty selected when a visit is scheduled by authorized staff.

AII recorded visits are stored for the agreed upon period and are searchable and viewable by

authorized County personnel. Any recorded visit can be locked so as not to be purged from the system

when the normal recording storage period reaches a maximum time limit.

e. WS shett allow f.calhiG3 to configura recordings such that .ll video visitations
will bo rccorded' only ccrtain visitations will be recorded, and/or cert.in inmates
and viritor will bc rccorded.

GTL has read, understands, and will comply.

GTL,S WS allows the facility to define and control the circumstances under which video visitation
sessions are digitatly recorded. The facility may configure the system to:

. Automatically record atlvisitations (except those with legal counselors); only record
certain visitations.
and/or. Record visits for specific inmates or visitors'

b. Authorized users shall have the .bitity to mandate specific visits, visitors and/or
inmatcs to be recorded.

GTL has r€ad, understands, and will compty.

GTL's WS gives authorized users the ability to mandate specific visits, visitors and/or inmates to be

recorded.



c. ws shall incorporate an audit trail to track who has viewed and/or downloaded
the recording file(s).

GTL has read, understands, and will comply.

GTL,s WS provides fult audit logging and reporting of system functions and user activity, inctuding but
not limited to tracking who has viewed and/or downloaded recording files.

IdtodG , Ar.tt $ilty

r5fiq
a s6,,ch

ol,p
u, gqp raYii.trEl i.. !-r .dd.d.

Pllortn E{tta ir !...i CrItaf,d lur 20i 7.

h.ddd Nnt. Atit h!!-t dxitg- h..
PrE nr !.rt .rllr! d tqi llt b t a-
E ril i.r Ear dlte.a iqn lEr b ..

P.aiEn ra bl| dirlad.
ParaiEn ir !.ao 6rt!ad.
P...!6n i.t b.- chailr.d,

1'a ol&l. l.lr 1-gdg L .

Can@l

AuditUse, Activity

d. WS shall provide the option to display a start up message and two separate
visual warning messages on each visit.tion monitor'

GTL has read, understands, and will comply

GTL',s WS provides an option allowing ocean county to disptay messages on visitation monitors, such

as:

. A start-uP message

. Two separate visual warnings during an active visitation session'

The time placement and content of messages are fully configurable.
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e. \,vS 3hall provldc the optlon to dlsplay .n omcreen countdown Glock timcr on thc
inmate and vlsitor statlons.

GTL has read, understands, and will comply.

Duringvideo visits, the GTL WS software offers features such as:

. Onscreen countdown clocks that display how much time is remaining to inmates and
visitors.

. picture in picture allowing inmates and visitors to see themselves and ensure they are in
correct view of the camera.

. Other features such as custom onscreen text (e.g. (Reminder, perconal visits are
monitored and recorded").

GTL has read, understands, and wil[ comply.

our WS software offers a Picture in Picture option
atlowing inmates and visitors, while viewing each other,
to see small images of themselves inset in the visiting
station's monitor (or on a remote visitor's computer
screen) to make sure they are correctly positioned for
the camera.

Picture in Pictue disployed an remate visitor's
personol computer

g. WS shall atlow the facility to crG.t vi3itation billing ch.rget

GTL has read, understands, and witl comply.

GTL's WS atlows the facillty to create visitation bitling charges. The system provides the option to
generate revenue from lnternet or on-premises video visitation and/or face-to-face visitation.
Examples ofthese options are:

. charge for visits beyond inmates'"free visit" quotas

. Charge during specific days ortimes ofthe day

. Charge for all at-home visits for the convenience to not travetto thejail

. charge for specific locations (i.e. downtown visitation center)

. Set up unique fee structures

. Create override and refund polices

. Generate billing reports

. Provide automated refunds for inmate releases, movements, et cetera

f. WS shatl have thc option to display "picture-in-picture" on the inmate and
visitor stations.

i

"l



GTL has read, understands, and will comply.

GTL's WS allows the facility to charge for visits when an inmate has exceeded his or her established
free visit quota.

i. WS shall allow the facility to char8e for all visits lor a specific visitation center
(exampler all lnternet video visits).

GTL has read, understands, and will comply.

With GTL's WS, the facitity has the option to assign unique billing rutes to setected visitation centers
and/or to a specific visitation center for specific days or hours and for lnternet video visits.

wS must have the ability to differentiate b€tween professional visitors (e.g.
allow public delenders to have ftee visits, while charging private attorneys for
remotc visits etc.)

GTL has read, understands, and will comply.

GTL's WS application gives Ocean County the
option to establish different rules for different
types of professional visitors; for example,
allowing free visits for pubtic defenders, white
charging private attorneys for remote visits.

GTL has the only
software that allows a
tecility to set dlfferent

requirements, quotas, and schedules
for public and private .ttorneys. Having
the ability to distinguish between multiple
types of attorneys is a huge differentiator of
the GTL system and provides you with many
significant options for video visitation
management.

i _r-lo-*.

fhe Focility Delines the Rules tor Personolond Professionol Visits
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k. WS shall altow ui3itetlon charges to be based upon per minute or per visit.

GTL has read, understands, and will comply.

GTL's WS allows visitation charges to be levied per minute or per visit.

r^dL !..r.i.. C4n d

h. WS shall allow the facility to charge for visits when an inmate has exccedcd
his/her established free visit quota.
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l. WS shall allow the facility to implement a non-refundable' non'commlssionable
processing fec.

GTL has read, understands, and will comply.

GTL's WS flexibte visitation bitling function altows the facility to implement an optionat non-
ref undable processing fee.

m. WS shall ellow the tacility to a$i8n billing rulcs to sel€ctcd visitation center3
and/or rpeclflc visitation ccnter days or hours.

GfL has read, understands, and will comply.

With GTL's WS, Ocean County has the option to assign unique bilting rules to selected visitation
centers and/or to a specific visitation center for specific days or hours'

n. WS 3h.ll takG lnto .ccount inm.tes mand.tGd free visit quota and dynamically
calcul.tc ch.rges durlng thc schcduling proce3s

GTL has read, understands' and will compty.

The GTL WS scheduling apptication automatically conducts allconflict and policy checks including:

. inmate visit quotas

. facitity visiting policies

. available resources

. inmate availability, et cetera; including an inmate's mandated free visit quota.

When the free visit quota is reached, the system dynamicatly calculates charges for additional visits
during the scheduling process.

GTL has read, understands, and will comply.

GTL'S WS allows your facility to create a custom visitation canceltation policy altowing for varying
cancellation charges based upon when the visitor cancels the visit'

o. WS shall rtlow the tacllity to crcate a custom vishation cancellation policy that
allows for varying cancell.tion charges based uPon whcn thc visitor cancels the
vlsit.



p. WS sha[ dynamically dlsplay the cancellatlon and relund policy while the visitor
is scheduling end canceling visits.

GTL has read, understands, and will comply.

GTL's WS scheduling application displays cancellation and refund policies while a visitor is
scheduting or canceling a visit.

q. WS shall havc c.pability of automatically refunding a visitor for a charged visit
that has be€n cancellcd as a result of:

a. lnmate rcl.as€
b. Facility imposcd restriction
c. Stationunavailabitity
d. Facility event (example: weather closure, dorm lockdown)

GTL has read, understands, and will comply.

Charges for visits are applied onty after a visit occurs, so there is no need for refunds. GTL's WS has

the capability of automatically refunding a charged visit that has been cancelled resulting from:

a. lnmate release

b. Facitity imposed restriction

c. Station unavaitability

d. Facitity event (example: weather closure, dorm lockdown)

r. WS shall allow authorlzed facility staffto override or refund visitation charges.

GTL has read, understands, and will comply.

GTL's WS will allow authorized Ocean County staff the ability to override or refund visitation charges
at your discretion,

software suppoft & Upgr.d.3

l. vendor muit provld. customer with 24x7x365 phone support.

GTL has read, understands, and will comply.

24 Hours/Day, 7 Days/Week, 365 Days/Year Technical Support
GTL's toll-free number (800-645-6283) is staffed 24 hours per day,365 days peryear byGTL
representatives. Once a problem has been reported to GTL, Technical Services personnelcreate a

trouble ticket and b€gin remote diagnostics. lf the problem cannot be fixed remotety, Technical
Services arranges for a technician to go to the facility to make the repair.



2. vendor must provide phone and email suPport as well as access to a customer
suPport web portal.

GTL has read, understands, and will comply.

Video Visitation Curtomer Service for Famity and Friends

Live Customer Service via Toll Free Number
GTL's WS Visitor Support service allows visitors to call toll free or emaiI our support team for
assistance with visitor registration, scheduling and accoUnt management. Our support experts are

trained in our software and your visitation policies to ensure your visitors get the help they need.

Customer Service via Phone IVR

GTL provides a tollfree automated lvR (interactive voice response) system that can quickly and

efficiently handte many routine wS customer inquiries.
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The web portal for your visitors is customized to reflect Ocean County's name and unique
information. By defautt, the site displays information in English. SelecllngEspafiolfrorn the language
drop{ist changes the disptayed text to spanish.
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@ Corrections Facility Erp.iol

Rcturnln! USars

E

,'ew Uscrs

xls1ton n,q,ntkdrid. rl?
*td.llio..l lt.it r:

E
SchcduleVisits

Sitn in to 3chldule and mall.t uP<ominS viaits
sith you. inmat.. lnmatevirit tion schaduling
allowayou to sklpthc tong lin.3by rcservingyour
viiitation lime. You aan s.l.(t the date,time .nd
locrtionth.t ii most convenient to, you. Best of
sll, vi.itr.rc conrkmed inst ntlyI

r*ATTENTIONT'
lfyou .r!. proLtaion.l vkitor (atto.ncy, ctarSy, GtG.) Pl.as! iend an email to

. . lwith "Prot6lion.l st.tua" artha subjacl lih., and rcqu.tt
toobtrin proL$ional tl.tua. Thi3 muit b. dona tetorayou.tn s.hedule a visit

Abo, plcts. cG.t. !n ac<ount by clickintoh "REGISTER ToDAY" on this pag..

Th.nk you.

Exomple WS Web Portol

tn additlon to providing easy registration, scheduting, and deposit options (when applicable), the
website gives simple, intuitive, access to Customer SeNice through Contact and FAQ links. The

contact page provides GTL's totl-free Customer S€rvice number and a direct email form.

Friends and family may also browse our Frequentty Asked Questions (FAQ), which are written in clear,

easy to understand language'

Examplc FAQ List

Er.mple FAQ Amwars
How do I loo on to th. vl.it lion schcduling 9y3t m?

Nole You mu$ n6l D€ reglslered n the sv$em see questdr llot, do I regrsler ', llie , snalon sciedurng sr slem 2

1 From lhe Log on pa9€ enlerlour E-mall Address or vsfor lD and lour Passlrord m the llelds provded

2 ClkkOe "Log On" builon You wllb€ direcled lo your horne page

t-_--__E]

REGISTER TODAY

I

r.d!orulclr,'vJ(yPil'.y,rrru.dPoLry r{crn.r!tr ,r. .r l Prot.$'onit vtr orrlconb't
Allnalhrrn.r..vcd

16 (r cqlrc,

How do ! loq on lo tne vB(alion s.hedulng syltem? i
How do I regEter rn the vrsllalion scheduhng systeml l,

Why d6 I hav€ to prorde mt e'mailaddress? I

Why do I have lo provde my phone numbet? i
what rlih€ secur y cocl,e ts nol accepled? ;

lAhat f ldo not recelv€ lhe conlirmatton e_marlcontanhq my p.isv/ord? I



C.n I brtno nty child to a vlsir? 8"k ro ror

1 your chrtd m$l firsl be a(kted to tie v6itamn scheoumg sviem a9 a mnor v6{or lf tou tEve ml Yel added !'our ch{d pca* see tlo\t (h I &c,

3. Vendor must provide customer with software upgrades as they become
available.

GTL has read, understands, and wilI comply.

GTL will instalt upgrades to the Video Visitation System as new versions of the controlllng software are

made available. These updates can be instalted immediately as they are released, or can be instatled
at a scheduled time at the discretion of Ocean County. Shoutd the retease of an updated version of the
WS software require an upgrade in hardware to ensure proper functionality, you will be notified and

the hardware upgrade will be provided at no cost to you, prior to the upload of the new retease to
GTL'S server.

Software updates are installed remotely from the Technical Assistance Center in GTL's Primary Data

Center. These updates are performed during low, or no, usage periods (e.g. 00:00 - 07:00).

4. Vcndor must providc support services directly to visitors through intcgrated
livc chat fun*bn.lity bullt lnto the visitor rcglstr.tion' scheduling and
remote/internet video visitetion websit . Visitor support to also include phone
and em.il 3upport servlces'

GTL has read, understands, and partially complies.

GTL,s WS Visitor Supportservice atlows visitors to call toll free or €mail our support team for
assistance with visitor registration, scheduling, and account management. Our support experts are

trained in our software and your visitation policies to ensure visitors get the help they need. At this

time, GTL no longer provides live chat services as we found most visitors benefit from and require a

live operator to beuer support them.
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Secti on 2 - I nternet Vid eo
Visitation System -
Home/Remote - Rates &
Cha rges

Ocean County Department of Corrections
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SECTIOII 2 -VtDEO VtStTATlOll SYSTEM - Home/Remote - Rates & Charges:

GfL has read, understands, and will comply.

GTL's WS attows Ocean County to create specific personal and professionalvisitation time slots, with
customized duration timits, for on premise video visits and face-to-face (non-video) visits.

The system altows for configuration of any amount of time for visits. Additionally,
authorized facility personnelwill be pleased to know they can setectivety extend
session times in 5 minute increments when deemed necessary. For example, this
might be useful to extend an attorney meeting or, during a non-busy visiting time, to

6\gfLI

3. ]{o comml$ions .rc allowed to be paid to the Ocean County Correctional
facility.

GTL has read, understands, and will comply.

allow more time for a relative who has travelled a great distance.

2. vendor will provide the pcr minute rate charge for Vldeo Visitation
Home/Remotc in cost proposal.

GTL has read, understands, and will comply.

Please refer to our separate Cost Proposat for att applicable WS rates.

GTL has read, understands, and will comply.

5. Vendor will comply with all Federal, state and Local taxes and laws.

4. All revenue generated from home the At Home Vid€o Visitation wilt be
provided monthly along with detailed paid visitation detail report.

GTL has read, understands, and will compty.

l. Vendor will provade Home/Remote scheduled uisits durations of 20 minutes
b.srd on the directlon ofthc correctional facillty. County res.rves the ritht to
change duration at any time. County understands this could affect r.te.



?. At Home lntcrnet r€mote vititation capability, including rates charged to the
end-users.

GTL has read, understands, and will comply.

GTL has provided this information in our cost ProposaI response.

tntornct Video Visitrtion Capabilities
Redu(eCost RedtrceCrowds I SirrlplifyVisitation

Video chat is nothing new, but effectivety managing the complexities of inmate visitations via the
lnternet requires an internet visitation environment accurately accommodating the increased need

for security and tracking associated with inmate visitation. GTL's WS provides the restrictions,
quotas, bitling rutes, warrant checks, and video check-in functionality that are specific to lnternet
video visits with incarcerated offenders.

With one simple, easy-to-use website, visitors can register, schedule, and complete visits from their
PC, laptop, or tablet PC (iPad and Android). Most importantly, when an lnternet video visit is not an

option for the visitor, your staffcan use the system to schedule and manage both lnternet and on-
premise visits using the appropriate quotas, restrictions, schedules, monitoring, and recording rules.

As further evidence of our experience and technology leadership, GTL recently
announced the availabitity of apps for friends and family members to conveniently
schedule and conduct visits from their Android device. GTL developed and released

Vtslto-btlcAdd-ol, in addition to its Vjsl/-sbi-Le video visitation application for
Android smartphone and tablet users.

This release, an addition to the VisMobile app, allows users to register for and
schedute visits, gives users the opportunity to conduct video visits from their
Android devices. Web based visitation with smartphones and tablets incorporates
atl the same safety and security features as GTL's other web based and on-site video
visitation technoloBies.

Video Visitation Features:
. Manage lnternet and on-premise visitation with one solution

iil,l'{ r.r L.it-,

CI6L

5. Vendor will describe any and all costs to the County to activate Home/Remote
solution with GTL's current oN premise Video visitation system.

cTL has r€ad, understands, and will comply.

GTL has provided this information in our Cost Proposal resPonse. Atl costs associated with the
addition of'AT HOME" solution and the additionalWS units (8) are reflected in the new annual quote
pricing found in our cost proposal.

Additionally, while not currently available, an iOS version of the app is in devetopment for lPhones
and iPads.
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officer video check-in prior to visitation start
No additional software required
Live monitoring and remote control
Unique internet video visitation quotas
Custom internet video visitation charges
Revenue generation options
Minimal bandwidth requirements
lntegrated into pubtic web scheduling interface
Visitor can visit via Pc, laptop, and/or tabtet (iPad and Android)

Revcnue Generation
While the demands of your staff and facility continue to grow, budgets continue to shrink. As a result,

correctional facilities have sought out ways to generate revenue to offset those costs. Services such as

inmate phones, commissary, and inmate deposits have helped defray costs; but until now, there has

not been an effective system to generate revenue from inmate visitation.

GTL's WS solution can generate revenue, for example, by charging for additional visits; visits beyond

the number permitted at no cost during a set period. You have the option to setect specific days, times

ofday, or tocations for which to charge.

Whether you offer on premise video visitation, lnternet video visitation, face-to-face visitation, or a

combination of these, our solution's advanced revenue generation module gives Ocean County the

ability to generat€ revenue.

Revenue Fcatures:
. Generate revenue from internet, on premise video visitation and/or face-to-face visitation
. Charge for visits beyond the inmates' free visit quotas
. Charge during specific days or times of the day
. Charge for specific locations (i.e. downtown visitation center)
. Set up unique fee structures
. Create override and refund polices
. Generate bi[[ing reports
. Automated refunds for inmate releases, movements

Standards Based System
With technotogy changing almost daily, it is necessary to select hardware and software allowingyour
facility to easily transition to new technologies over time - nowhere is this more retevant than video

visitation technolory. GTL's WS solution's video conferencing device, specifically designed for the

corrections market, is equipped with two powerfuI video technotoges to allow you to communicate
with standards-based H.2 and H.323/5lP video conference devices and Adobe Flash enabled

devices, such as a home computer. Our approach allows you to deploy both on premise and lnternet

video visitations while stilt communicating with other devices such as Polycom and Cisco codecs that
may already be in use at your facility.

No other solution offers this dual approach to video visitations. lt is this approach that allows you to
easity transition to new technologies without having to change hardware.



uan.ted Hostint
you wilt receive industry leading visitation management without the added expenses ofservers and lT

staff.

Our hosted WS Solution eliminates many of the financial barriers keepingyou from imptementing a

visitation management solution. Managed hosting gives you the same advanced functlonality as our
best-of-breed visitation management solution. Through managed hosting, you can dramatically
reduce your up-front capital investment and in-house resource requirements.

tlrn.tcd Hostlng Advantates!
. Faster imptementation gets you up and running quickly
. Officer, pubtic, and inmate interface hosting
. on or off-site recording storage options
. Software release management

Ho3ting Loc.tion FG.turat:
. One of the largest internet hubs in the country
. Redundant internet connections
. Automatic, triple-redundant power back up
. Security controlled facility, with additional room and server security controls
. Flood, water, and fire protection systems

GTL Solutions

F.ciUty
Control Room

q

Off!itc
Vitit tion

q

Lotby
vitit tion

F..ility
Houlint Unit

GTL o.tacrnter

Cloud
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Required Forms and
Certificates

Ocean County Department of Corrections
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Procedural Documents:

Non Collusion Affidavit
Affirmative Action Statement

- GTL Certificate of Employee lnformation Report

Signature Page
Statement of Ownership (in CONFIDENTIAL envelope)
Disctosure of lnvestment Activities in lran
Acknowledgement of Receipt of Addenda
RFP Checklist

Other Supporting Documents:

Certifi cate of lnsurance
GTL New Jersey Business Registration Certificate
MAC Group New Jersey Business Registration Certificate

,; 2020 Globat Iei'Link aorpcration



NON - COLLUSION AFFIDAVIT

STATE OF NEW JERSEY :

COI.JTITY OF

t, of
the City of In the County of ia
and the State of 17lr. n(9*C- , of full age. being duly swom
according to lau' on my oath depose and say that:

Iam Executi Vice President. Brrsiness Develooment ofthe firm of
Glo I Tel*l ink Comoration the vendor

making the Proposal for the above-named Project, and that I executed the said Proposal with
fi:ll authority so to do; that said vendor has not, directly or indirectly, entered into any agreement,
participated in any collusion, or otherwise taken any action in restraint offtee, competitive
procurement in connection with the above-named Project; and that all statements contained in said
Proposal and in this affidavit are true and correct, and made with full knowledge that the
County of Ocean relies upon the truth of the statements contained in said Proposal and in the
statements contained in this affidavit in awarding the contract for the said Project.

I further warrant that no person or selling agency has been employed or retained to
solicit or secure such cootract upon an agreement or understanding for a commission"
percentage, brokerage or contingent fee, except bona fide employees or bona fide established
commercial or selling agencies maintained by Global Tel*Link Cornoralion
(N.J.S.A. 52:34-15).

rint name of affiant under signature)
nathan Walker

Subscribed and swom Io
before me this E)ectrrrbQr
duy of 3\ ,20_L1_.

No Public of
ission expires 1/Qffi

... ..,A.",,"1,?:?l:,"I..

lso type

My

SS

(Name of Contractor)

'' !":9:t44:'..



AIFIRMATTVf, ACTION OUESTIONNAIRf,

NOTICE TO ALL CONTRACTORS
AFFIRMATM ACTION REGUI,ATIONS N.J.S'A. !0:5-31 et seo. and P.L. 1975 C. 127 (N.J.A'C. l7:27-l et

!9S)

Procurement and/or Service Company
Professional Consultant
Other Technoloo

All Contractors. exceDt Govemment Aqencies. arc required to comDl]' with the above law.

TO ALL CONTRACTORS:

(a) An existing federally approved or sanctioned affirmative action program

(b) A New Jersey Certificate of Employee lnformation Report Approval.

(c) If the Contractol cannot present "a" or "b", the Contractor is required to submit a completed
Employees lnformation Report (Form AA302). This forms will be made available to the
Contractor by the County ofOoean.

C OUESTION BELOW MUST BE AN WERED BY ALL CON CTORS

l. Do you have a Federally approved or sanctioned Alfirmative Action Pmgram?

Yes 

- 

No X

(a) Ifyes. please submit a photocopy ofsuch aoproval.

2. Do you have a State ofNew Jersey "Certificate of Employee lnformation Report" approval?

yes X No_
(a) lfyes. olease submit a ohotocopv ofsuch certificate.

COIvTPAN

SIGNA'I'URE:

TITLE

Note: A contract must be rejected as non-responsive ifa contractor fails to comply with the requirements
ofN.J.S.A. l0:5-31 et seq. and P.L.l975, C. l17 (N.J.A.C. l7:27-l et seq')

tr
tr
tr

B

m

A. ACTIVIry OF YOUR COMPANY- Indicate b€low:

l. Within seven (7) days after receipt ofthe notitication of intent to award the contract or receipt of
the contrast, whichever is sooner, a Contractor should present one of the following to the County
ofOcean:

The undersigned Contractor certifies that he is aware of the commitment to comply with the requirements of
N.J.S.A. l0:j-31 er seq. and P.L.f 975, C. 127 (N.J.A.C. l1:27-l et seq.) and agrees to fumish the required
documentation pursuant to the law.



Certification

CERTI FIEA[FrroF EMPLOYEE INFORMATION REPORT

21813

to
in

Thts i8 to c6rtt tlat the cuttractor llslgpretor net suomruo an Ernptoyae tnrrmation R€port putsuar

NJA.C. 1727-1.,l et s8o.6nd the S6to Trcacu€r h8s ap9rovaO Ctid{ppoil This approval will rsmain

"oo*r"*n*, 15-r1D2019 to 15-14-2022
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SIGNATU RE PAGE

The County of Ocean does not discriminate on the basis of handicapped status in the admission or
access to. or treatrnent, or employment in its programs or activities.

The Coturty of Ocean shall allow access to any books, documents, papers and records of the
contractor, which are directly pertinent to that specific contract.

Compliance is required with all applicable standards, orders, or requirements issued under 306 of the
Clean Air Act, Siction 508 of the Clean Water Act, Executive Order I 1738 and Environmental
Protection Agency Regulations (40 CRF, Part l5) which prohibits the use under non-exempt federal
contracts. grants or loans of tbcilities included on the EPA list ofviolating facilities.

"The County of Ocean considers it to be a substantial conflict of interest for any company desiring to
do business with the County to be ouned, operated or managed by any County employee, nor shall
any County personnel be employed by the vendor in conjunction with any work to be pertbrmed for or
on behalfofthe CountY of Ocean".

I HER-EBY CERTIFY COMPLIANCE WITH THE FOREGOING.

Partnership
The undersigrred is a Corporation under the law of the State

Individual
of ldaho , having principal offices

a! 3120 Fai Park Drive. #300 Falls Church. Viroini 22042

GlobaI Tel'Link Corooration
NAME OF COMPANY, CORPORAT1ON OR INDIVIDUAL
- PLEASE PRINT .

SIGNED BY:

PRINT NAMF, AND OI-FICIAL TITLE

ADDR-ESS: 3120 Fairview Park Drive Suite 300

Fa lls Church. VA22042
INCLLTDE ZIP CODE

E-MAIL ADDRESS ionathan .walkertOotl. net

(.lrr.llt

FEDERAL IDENTIFICATION NO. 63-'1071 001

TELEPHONE: 703-955-3910



DISCLOSURE OF T}N/ESTMENT ACTIVITIES IN IRAN

pursuaot to Public Law 2012, c. 25, aty person or entity that submits a propossl or olherwise proposcs to entet into or renew a contlact must complete
thc certification below to attesq under pena.lty ofperjury that neith€r the p€rson or entity, nor any ofits parents, subsidiarics, or affilistes, is idrntified
on the Dcpartnent ofTreasury's Chaptsr 25 list as a pcrson or cntity engaging in invesunent activilies in [ran. The Chapter 25list is found onthe

certification. Frilurc to complcac thc c€rtilicrtiotr ryill r.ndcr thg propos.l rott-rdpon3iv.. Ifthe Director finds a person or entity tob€ in
violation oflaw, s/he shall tale action as may be appropriate 8nd providcd by law, rule or conract, including butnot limited lo, imposing sanctions,
secking compliance, recovering damagos, declarhg the party in default and secking debarment or suspension ofthe party.

l'i
I clraify, purru.nt to Publlc Law 2012, c. 25, th.t naithcr thG proposcr listed bclow nor rny ofthe proposcr'. p.rcntt, subtidirri6, or
rfllliracr ii liglgLon the N.J. Departrnent ofthe Treerury's list ofentities dctermincd to be engagcd iD prohibit€d aclivities in han pursuant lo
p.L. 2012, c. 25 ("ChEptcr 25 List"). I fufihe! ccrtiry that I am the pcrson lisEd below, or I sm an officer or representative ofthe entity listed
b€low atd qm aurhorizld to m8kr this ceni8cstion on its behalf. I wlll tkip Prrt 2 rnd !i8r tnd comPl.t. th. C.rtific.tion b.lorv.

I rD untblc to cGrtify $ rbova bccaulc th! propo.ar lld/or otrc or mo.c of iB prran&, !ub!idi.ri!r, or rflilhtca i! listad otr ttc
Dcprrtncrt'r Chaptcr 25litt. I lf,ill providc r dcttilcd, lccurrt. rnd prccilc d...riptior ofthc tctivitic! in Prrt 2 belorr rndliSornd
coDplctt thG ccrtllicrtion balory. Failue to provide such will rcsult io the prooosal b€inc rendcred 8s no!-rrsoonsive and approPride
pcDalties, fucs and/or saactioN will be sssessed &s provided by law.

E

PART 2: PLEASE PROVIDE TUR,THER INFORIVIATION RELATED TO INVESTMENT ACTIVITIES IN IRAN
You must provide I detailed accurate and precise description ofthe activili€s ofthe penor/cDtity, or one of its parents, subsidiaries or

affiliates, engaging in the investment activities in han outlined abovc by completing the boxes below.

PLEASE PROVIDE THOROUGII ANSWERS TO EACH QUESTION. IF YOU NEED TO MAKE ADDITIONAL ENTRIES,
PLEASE ADD AN ADDITIONAL SHEET(S) OF PAPER.

Name Relationship to Proposer

Desfiiption of Activities

Duration ofEngagement Anticipated Cessation Date

Proposer Contact Name Contact Phone Number

Ccdficalion: I, bcing duly swom upon my oattL hereby rcprcsent and state thal lhe forcgoing ioformarion and any attachmcnts thereto to the bcst ofmy
knowledgc arc Eue and completc. I attest $at l sm authorizcd to executc this cenilicstion on b€halfofthe abovc-refercnc€d pcIson or cntity. I
lcknowledge thst thc County ofocearl k relying on thc information containcd hcrcio and thergby acknowledge that I am under a continuing obligation
tom the dare ofthis c.rtilicatiorl through the completion of arly contr8cls with the County to notiry the Coutty in writing of atly changcs to thc answers
of infomation crntained herrin. I acknowledge that I am aware that it is a criminalolfense to make a falsc statement or misrepresentation in this
ccatificatior\ snd ifl do so, I recognizc that I am subject to c minal prosecuiion under thc law and thal il witl also consthute a materialbreaah ofmy
agreeocnt(s) with the County of Occan and tbat the County at its option may declarc any contract(s) resultillg from this certification void artd

ulcnforccable.

Nsrne of Proposer

Full Name (Prim):

Global Tel'Link C relIOn

Jonathan Walker Signature

rnte: Executive Vice Pr€sid€nt. Business Develooment Dare

PART I; CERTIFICATION
PROPOSERS !4EI@UB@ PARr I BY CHECKING ElllEBlox

X



RFP DOCUMENT CHECKLIST

RFP Title: Ocean CountY DePartment of Corrections Video Visitation Maintenance

A. FAILURE TO SUBMIT ANY OF THESE DOCUMENTS IS
TORY CAUSE FOR REJECTION OF PROPOSAL.MAND

Itcm Submitted
(Proposer's
Initials)

o

JW
JW
JW

x
x
x
x

Statement of Ownership (Chapter 33 ofthe Laws of 1977)
Disclosure of Investrnent Activities in Iran
Acknowledgrnent ofReceipt of Addenda or Revisions (if issued)

Non-Collusion Affi davit
Affrmative Action Questionnaire
Signature Page
Cost Proposal
References
Certifi cate of Insurance
Other:

x
JW
JW
JW
JW
JW
JW

x

C, DOCUMENTS Rf,QUESTED TO BE INCLTIDED WITH THE BID

X Copy ofProposer's New Jersey Business Registration Certificate

PRINT NAME OF PROPOSER: tioonk

JW

ent

1t91202

THIS CHECKLIST SHOULD BE INITIALED .{ND SIGNEDWHERE
INDICATED AND RETURNED WITH ALL DOCUMENTS.

x
x
x

B. FAILURE TO SUBMIT ANY OF THESE DOCUMENTS
MAY BE CAUSE FOR REJECTION OF PROPOSAL.

SIGNED BY:

PRJNTNAMEAND@P:
DATE:
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BELOW. THIS CERTIFICATE OF INSURANCE OOES NOT CONST UTE
REPRESENTATIVE OR PROOUCER, ANO THE CERTIFICATE HOLDER.
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r\.J. r-rtYPar !rrr(/rlt ul rrEasurJ - !,rrvtslull ur l\ct!rru!, \,rFLlllr lll9utrJ r ats! r ur,

STATE OF NEW JERSEY
BUSINESS REGISTRATION CERTIFICATE

Taxpayer Name:

Trade Name:

Address:

GLOtsAL'I'EL* LINK CORPORATIoN

2609 CAMERON STREET
MOBILE, AL 36607-3IM

0l I l84r

October 07. 1997

January 18, 2019

La-^. //.. -. -.. I ^r^+^ -: ..^ /-r\,r"f r, ftrr - /-^- 'l ^. /^^-* ^- /D Df\I ^ -:-

Certificate Number:

Effective Date:

Date of Issuance:

For Office Use Only:

201901 18134338071



STATE OF NEW JERSEY

BUSINESS REGISTRATION CERTIFICATE

TRADE NAME:

P

o5/o5/t l 11t14/1A

DEPARIMENT OF TREAURY/
orvtsror.r oF REVENUE
PO BOr( 252
TRENTON. N J G6,|GO252

TAXPAYER NAME:
MAG GROUP SOLUTION SERVICES LLC

ADDRESS:
8 PRINCE AXDREW COURT
MARLTON NJ OtO5}37O2
EFFECTIVE OATE:

SEQUENCE NUMBER:
1637566

ISSUANCE DATE:

N.w Jsr3ay Dru5lon o{ Rlvlnua



Res-Pg:1.47-1

OFFICE OF TIIE
ocE4l/ cou /rv coMMlsso/vE8s

Oinctor Grry Quinn

o.puty Dlr..ro. G.ny P. Litth
commir.ioos Virginia E. lLire6
cdnmi.rion.r John A Kclt
commisiloo.r Joi.ph H. Mcari

101 Hoop€r Avenue
Toms River, New Je6ey

0875,t-2191
Tel:732-929-2005
Fax:732-505-1918

@ran @ountp @oarD of @otttutiggionerg

ft/V0il,e.,tr.ro

Agenda: Amending a Conkact award to Global 'Tel Link Corporation to provide OC Oepartment of Corrections
Video Msitation Maintenance, to refteci the correct term oI one (1) year with the option to extend the contract
for one (1) additional one-year period and authorizing a one (1) year contract extension, for the period of
311t2021 lhtough 22812022, in an amount not to exceed $59,850.00, contingent upon adoption of the 2021
County Budget. (CP2020-53)

January 20,2021 - 4:00 PM

Administration Building
Room 119
101 Hooper Avenue
Toms River, NJ 0879

Official Resolution# 2021000142
Moeting Date 01120t2021
lntroduced Dale 01t20t2021

Adopted Date 01t20t2021
Agenda ltem 147
CAF #
Purchase Req. # cP2020-53
Resull Adopted
COU}ITY
COMMISSIONER

!,
t 6 o-

F
a

Ouinn
Little

Kelly

I HEREBY CERTIFY THAT THIS DOCUMENT IS ATRUE, COMPLETE AND ACCURATE COPY OF THIS
RESOLUTION, ADOPTED BY OCEAN COUNTY BOARD OF COMMISSIONERS, NJ AT THE MEETING

REFERENCED THEREON

Clerk Ol The Board

Board Meeting Agenda
Date:
Location:

ffi
-Tr

I

fI



7-2

RESOLUTION
Ja,l.\aty 20, 2021

WHER.EAS, on February 19, 2o20 a contsact was awarded to Global Tel'Link
Corporstion to provide the Ocean Comty Depsrtnent of Conectiotrs Video Visitation

Maintensncr, ard assigned Contract No. CP2020-53; 8od

WHEREAS, due to I clerical error, the awarding resoluiion contract lerm omitted the

optiol !o extend the conlracr for one ([) additional one-ycar period, as statcd in the odginal

RFP solicilation: and

l HEREAS, thc Deparunen of Correctioos desircs lo exlctld the existing clntracr for

the additional onc-year p€riod and Global Tel*Link CorPoratioa has agrced to such terms in

writing under the same lerms and conditions.

NO\ry, THEREFORf,, BE IT RESOLVED BY THE BOARD OF

COMMISSTONERS OF THE COUNTY OF (rcEAN, STATE OF NEW JERSEY AS

FOLLOWS:

l. The resolution dated February 19, 2020 is hereby amended to reflect the correct

conlract term of one year with the option to extend for one (l) additional one-year

period.

2. The Director ard Clerk ofthe Board are hercby authorized and directed to enter into an

Amendaiory Agreement with Global Telllink Corporatio[ 120221 Sunser Hills Road,

Suite l0O, Reston, VA 20190 for the RFP entitlcd Video Visitation Maintenance 8nd

Support Contract for the Coreclions Departrnent for the cxtended pcdod of 3/l/2021

throulgh A2812022, at a cosl nol to exceed $59,850.00 with fimding available fiom

Account Nos. o l6-200-4t02 and 017-817-P076, contingent uPon adoption of the 2021

County Budget.

3. The contrgct number rnusl be placed on all papers' docunents, invoiccs and votrchcrs

penaining to this agreement.

4. A cenified copy ofthis resolutiol, iogether with a copy ofthe Amendatory Ageqn€nl

cxccuted by both parties, shall remain on fite and be available for public inspection 8t

the Office ofthe Clerk of the Board of Commissioners.

5. Certified copies of this Rcsolution shall be made available o rhe County Auditor;

Counly Purch8sing Agenti Departnent of Finaft€l Corrections Depaftnent; 8nd

Global TePLink CoDorarion.

CoNIBACT t10. 
',|UST 

8E Otl Al.L
PIFBS, o@UUEX rS, NVOTCES,

cP2026-5 -Pg:1.

2021000142

2021
2021



Res-Pg:1.47-3

SLt.l &rlinl Co.Do.rtion Capdr! tL.itql.n n

January 5, 2021

Warden Sandra Mueller
Ocean County Department of Corrections
'114 Hooper Avenue
Toms River, NJ 08754

Dear Warden Mueller,

Please accept this letter as GTL'S intent to extend our maintenance and support contract for our

video visitlation sofrware as previously approved within Ocean County's Resolution dated

February 19, 2020. GTL will honor the maintenance and support pricing for the visitation

soflurare. ln addition, GTL will continue to honor itts quoted 15% discount on hardware that

Ocean County may need to purcfiase during the term of this extension should hardware need

replaced due to vandalism, breakage or upgrade need.

Should you have any questions please do not hesitate to contacl Stephen Brewer at (609F332-
3535 or via email at Stephen.brewer@otl.net. As always, please feel free to reach me as well.

Sincerely,

Anthony J. Pellegrino Jr.

lntroduced on: January m,
Adopted on: January m,
ofltcial R€solution#: 2O21OOO1 12

2021
2021



ORIGINAT

The Corrections lnnovation Leader

OCEAN COUNTY, NEW JERSEY

DEPARTM ENT OF CORRECTIONS
Video Visitation Mai ntena nce
January 9,202A | +:OO PM EST

Cost Proposal
(



, Trusted Sou rce
for lnte grated Solutions

nYou r Si

OCEAN COUNTY NEW JERSEY
DEPARTM ENT OF CORRECTIONS
Video Visitation Maintenance
Submittal Due Date: January 9,2020

Presented to:
County Administrator s Office
Administration Building, Room 335
101 Hooper Avenue
Toms River, New Jersey 08753

Presented by:
Timothy Miller
Account Executive
Telephone: 732-928-7600
Email: timothy. miller@gtl. net

Cost Proposal

The Corrections lnnovation Leader

t i



6tob.ll.l'LinkCorpor.iion Co.por.t.Ne.dquarl.ri
l0a 9r. lrnn(lr 5l.c.lGTI.

January 9, 2020

Carl W. Block, County Administrator
County Administrator's Of{ice
Administration Building, Room 335
101 Hooper Avenue
Toms River, New Jersey 08753

RE: Request icr Proposal for Ocean County Depa(ment of Corrections Video Visitation Maintenance;
Ocean County, New Jersey.

Dear lrrl r. Block,

GTL is pleased to respond to the Ocean County Department of Corrections Request for Proposal for
Video Visitation Maintenance. GTL has submitted a fully compliant RFP response and outlined our
service, experience and leadership in corrections technology. As GTL's Video Visitation Software is
proprietary to GTL, we are a sole source solution to the RFP requirements.

As the leader in corrections technology, GTL delivers reliable inmate communications and operational
solutions that exceed industry standards. GTL has a strong nationwide presence, serving rnore than
2,400 iacilities, 30 Department of Corrections nationwide, private prisons, ICE Detention Centers, and the
Federal Bureau of Prisons. More lhan '1.8 million inmates use at least one of GTL'S services, which
represents a significant amount of the U.S. lnmate population.

lf you require additional information or have questions about our proposal, do not hesitate to contact your
dedicated Account Manager, Timothy Miller, at 732-928-7600 or email at . As an
alternative point of contact, you can also reach my Vice President of Mid Atlantic Sales, Anthony
Pellegrino at 814-515-1760 or via email at

ln closing, I want to thank you for the conlidence and faith you have placed in GTL throughout our
partnership. I am personally committed, along with the entire GTL team, to continue to enhance our
successful alliance. I recommit to Ocean County that our people, technology, and solutions will continue
providing valuable insight into virtually every facet of your inmate population and facility, allowing the
County to meet opetational challenges with confidence.

,rlL
Walker
Vice President - Business Development



Cost P ro posa I

Ocean County Department of Corrections

The Corrections lnnovation Leader
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Cost Proposal

L. Annual Maintenance for the Video Visitation System
30.000 Annrrallvs

2. Additional ADD-ON - At Home lnternet Video Visitation

S 19.850.00 - See breakdown below.

Additlonal Add-On Cost Breakdown
S15,050.00 Onetime charge

5400.oo per month lnternet Bandwidth (54,800 annualty)' This is an optional
service should theCounty wish to provide the internet service at anytime
during the term the monthly fee woutd no longer apply.

Replacement Hardware
GTL wilt source all replacement hardware necessary for maintaining desired
functionality at the Ocean County Correctional Facility. GTL will provide
Ocean County a 1590 discount off MSRP pricing for the listed items below

$1,062.50,150/o$ l,25O.OOHD Visstation Codec

5420.7s15o/o$ 495.00{7t LGD Monitor

$450.50151"5 s30.00

s85.O015y"t loo.ooWeb Gamera

Discount Discounted PriceMSRP

Vendor will include all costs associated with software and installation

Proposalwill Cover Alt Cost Associated with the
Softwa re & I nsta llation

Product

Repaacement- Handset/
Audioboard



3. Additional ADD-ON - At Home lnternet Video Visitation

S;2lper minute

Vendor will provide the per minute rate charge for Video Visitation Home/Remote

Vendor must use this proposal page and provide
prices in format provided.



Visio n
OUR BRAND ESSENCE
As the rnarket leader in integrated correctional technology solutions, GTL offers a vision for the futurc of the
indLtstry. We hcrve oLrr eye on providing tomorrow's indispensable technology today. The corrections world
looks to us to envision, develop and deliver the solutions that provide higher levels of efficiency, control and
safety white connecting inmates to the people and services that support their rehabilitation.

VaIue
DELIVERING UNMATCHED SERVICE AND QUALITY TO OUR CUSTOMERS
Part of providing va lue and nlaking customers' lives easier is serving as a one-stop-shop where they can
procure integrated teclrnology solutions. 6TL does exactly that, offering customers a single, proven source for

"1ll of their technology needs and a proven nrethodology that takes a holistic view of a facitity's operations to
cletermine how the technology "preces" can fit together for optimal efficiency and control.

Trust
EARNING THE RIGHT TO CONTINUE DELIVERING IN THE FUTURE
Trust is what opens doors to new relationships and the cornerstone on which long-term relationships are built.
Fronr delivering trusted technology solutions to serving as trusted advisors, GTL must ensure that every
interaction both externally and irrternally - continues to inspire trust and confidence... and their nrost
important result: loyalty.

www.gtl. net

I lrc Correr.licrrrs inlov.tiiort Leadr:r

Corporate Headq uarters
3120 Fairview Park Drive

Suite 300
Falls Church, VA22042


