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PROFESSIONAL SERVICES CONTRACT
EDS #D12-1-083

This Contract (“this Contract™), entered into by and between the Indiana Department of Correction (the
“State™) and The GEO Group, Inc. (the “Contractor™), is executed pursuant to the terms and conditions set
forth herein. In consideration of those mutual undertakings and covenants, the parties agree as follows:

1. Duties of Contractor
The Contractor shall provide the following services relative to this Contract:
1.1 General Requirements

The Contractor shall operate a Short Term Offender Program (hereinafter “STOP™) on the grounds of the
former Plainfield Re-entry Educational Facility, located at 501 W. Main Street, Plainfield, Indiana 46168
in Hendricks County for 2 maximum of 1,066 eligible adult male offenders incarcerated by the Indiana
Department of Comrection (IDOC), as stipulated in Request for Proposals (RFP) 10-99, attached hereto
and incorporated herein as Exhibit A. Contractor shall operate the facility according to its response to
RFP 10-99, as set forth in Exhibit B, attached hereto and incorporated herein, unless otherwise agreed
upon in this Contract.

Adult male offenders will be eligible for the STOP facility if they are 10 serve 365 days or less with the
IDOC, or adult male offenders assigned by IDOC to serve as offender workers at the facility.

The Contractor shall provide required services, as further set forth in these specifications, including, but
not limited to, housing, short-term programming, and re-entry services, and shall be in compliance with
all rules, regulations, licenses, of the State of Indiana and Hendricks County.

The IDOC will provide all maintenance staff for the completion of physical plant and grounds
maintenance functions. All equipment, materials, and supplies the IDOC determines necessary to
maintain the physical plant and grounds will be furnished by the IDOC at no cost to the Contractor. A -
procedure for reporting of maintenance issues will be established and agreed to by the IDOC and the
Contractor prior to the contract transition date.

The Contractor shall file a plan with the IDOC no later than six (6} months after the transition process has
begun for achieving accreditation from the American Correctional Association (ACA) within eighteen
(18) months afier the start of the transition process and shall remain compliant with ACA requirements to
maintain accredited status throughout the tenure of the Contract and any extensions.

Transition of the facility shall be defined in this Contract as that date when the first offender is received at
the facility.

1.2 Administration

The Contractor, as the operator of the STOP facility, shall be a public or private legal entity, or part of a
legal entity.

In order to cultivate a positive relationship with the surrounding community, the Contractor shall
participate in the Plainfield Correctional Complex’s Community Advisory Board.
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A single administrative officer shall manage the STOP facility and its operations. This officer shall hold
the title of “*Superintendent™ in addition to whatever other title is held. The Superintendent shall meet
with the IDOC Contract Monitor at least quarterly to discuss problems or issues relevant to the operation
of the facility. The Superintendent shall be required to meet the same minimum requirements as a
Superintendent in a similar correctional facility. The Contractor shall provide the qualifications of the
prospective Superintendent prior to official placement at the Facitlity.

The Contractor shall ensure the facility has an approved Policy and Procedures Manual within thirty (30)
days of transition that specifically describes its purpose, as well as linkages to programs and services
offered. The policy manual shall be reviewed annually by the governing body or agency administrator and
updated when necessary. A copy of the manual along with all revisions to the manual shall be submitted
to the IDOC for review and approval prior to implementation.

The Contractor shall provide the IDOC with copies of all active litigation and related documents, i.c.
lawsuits, responses, settlements, etc., that relate to the facility within ten (10) days of these documents
being received by the facility.

The facility Superintendent shall meet with the [IDOC’s on-site contract monitor at least once weekly to
discuss problems or issues relevant to the operation of the STOP facility. The on-site contract monitor
shall have unimpeded access to all areas of the facility and the facility operations and shall have a
workstation provided by Contractor on the facility grounds.

The Contractor shall maintain a current organizational chart that accurately reflects the structure of
authority, responsibility and accountability within the facility.

Contractor shall meet the staffing, organizational, and Superintendent qualifications set forth in Exhibit B,
attached hereto and incorporated herein.

1.3 Fiscal Management

The Contractor shall prepare an annual written budget that is approved by the appropriate governing
authority. The Contractor shall have written policies that govern establishment and revisions in the
annual budget, and shall have a fiscal system that accounts for all income and expenditures on an ongoing
basis.

The Contractor shall prepare or cause to be prepared and distribute to its governing authority and
appropriate agencies including the IDOC, at a minimum, the following documents: annual budget income
and expenditure statements and an annual financial audit report prepared by an independent CPA firm.
The annual budget shall be submitted to the [DOC prior to the commencement of the Contractor’s fiscal
year. The year-end expenditure statement of the STOP facility shall be submitted to the Department
within sixty (60) calendar days of close of each fiscal year. Annual independent audit reports of the year-
end expenditure statement and all offender cash accounts of the facility shall be submitted to the IDOC
within ninety (90) calendar days following the close of each fiscal year. There shall be an annual financial
audit of the Contractor by an independent CPA firm in accordance with generally accepted accounting
principles that shall include, at a minimum, review of receipts, expenditures and internal controls. The
annual financial audit of the Contractor shall be submitted within one hundred twenty (120) calendar days
following the close of each fiscal year. All costs associated with the audit(s) shall be borne by the
Contractor. For agencies audited by the Indiana State Board of Accounts (ISBA), the State will accept
ISBA program audits which will be sent to IDOC sixty (60) days after receipt by the audited agency.

The Contractor shall have written fiscal policies and procedures adopted by the governing authority which
shall explain, at a minimum, the system of internal controls including appropriate separation of duties; the
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procedures for operation of an offender trust fund; bonding requirements for appropriate staff; procedures
for maintenance of offender funds and the operation of any other cash accounts maintained for the STOP
facility.

The State, through the State Office Building Commission, shall provide insurance coverage for fixed
structures and buildings. The Contractor shall be responsible for insurance on equipment as well as
personal injury to employees, residents, and third parties. Proof of said insurance shall be submitted to
the [DOC a minimum of thirty (30) days after transition and annually thereafier.

The Contractor shall have written policies for inventory control of all property and assets. The Contractor
shall have written policies for purchasing and requisitioning supplies and equipment. The Contractor
shall use a method that documents and authorizes compensation payment to employees and consultants.

The IDOC’s fixed asset listing for the STOP facility, provided with RFP 10-99 and dated September 3,
2010, is detailed in Exhibit C, attached hereto and incorporated herein. The IDOC and the Contractor
shall agree upon an updated fixed asset listing of actual assets located at the STOP facility five (5) days
before the Contract transition date. All fixed assets identified with the status “available™ in Exhibit C that
were removed from the facility and are determined by the parties to be necessary for facility operations
will be replaced by the IDOC with equivalent assets within thirty (30) days. Beginning on the Contract
transition date, the Contractor shall replace at Contractor’s own cost any fixed asset needing replaced
during the contract term.

1.4 Program and Security Audits

The Contractor shall make available the necessary access to the facility, records, staff and offenders to
enable the IDOC the opportunity to conduct periodic program and security audits of the facility to include
all functions and programs. As a result of any program or security audit, the Contractor shall agree to
implement in a timely manner such recommendations for corrective action as prescribed in writing by the
IDOC consistent with the terms of its contract with the IDOC. If the implementation of the
recommendation results in a cost not anticipated by the contract, the Contractor shall submit
documentation of such cost. The Contractor shall be required to implement the recommendation when
both parties agree to an adjustment to compensation.

1.5 Annual Personnel and Compensation Report

The Contractor shall provide an annual report to the IDOC on or before September 1st of each year
regarding the pay scale and job classification structure for all employees of the facility. This report shall
be provided to the IDOC by the Contractor in an electronic format. This report shall include:

* A listing of all job classifications used at the facility including job title, job description, minimum
qualifications and the entry and maximum rate of pay of each;

e A listing of all current employees on the payroll at June 30th by age, job classification, rate of
pay, indication of full- or part-time, the length of service in whole months each employee has
been employed at the facility and the number of hours required for each in a standard pay period
(i.e., eight (8) hours per day, forty (40) hours per week);

» A listing of all contract positions on June 30th by name, position title, rate of pay, indication of
full- or part-time and the number of hours worked per day, week, month or annually; and,

+ A listing of all current vacancies on June 30th by job classification.

A salary schedule for each job classification including the minimum and maximum for that
classification.
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1.6 Personnel

The Contractor shall comply with all governmental regulatory requirements related to employment and
personnel practices.

The STOP facility shall be staffed twenty-four (24) hours per day, seven (7) days per week according to a
staffing level approved in writing by the IDOC. The Contractor’s staffing patterns are set forth in Exhibit
B. When there is an increase in the offender population above the contracted amount, the staffing pattern
shall be adjusted and subject to written approval from the IDOC prior to implementation. The IDOC
shall provide a decision on approval of the adjusted staffing pattern within fifteen (15) business days of
receipt. Said approval shall not be unreasonably withheld.

The Contractor shall have written personnel policies approved by the governing authority. The policies
shall include, at a minimum:

a. Organizational chart

b. Employment practices and procedures including in-service training and staff development.

c. Promotions

d. Job qualifications and job descriptions

€. Gnievance and appeal procedures

f. Employee evaluation

g. Personnel records

h. Benefits

i. Holidays

j- Leave

k. Hours of work

1. Salaries and salary increases (or the basis for determining salaries and increases)

m. Disciplinary procedures

n. Termination

0. Resignation

The Contractor shall maintain current written job descriptions and job qualifications for all positions at
the facility including: job title, responsibilities of the positions, required minimum experience and
education. All Contractor staff shall have not less than the same minimum employment qualifications as
staff employed in similar positions in adult correctional facilities operated by the IDOC.

The Contractor shall maintain a current, accurate and confidential personnel record on each employee.
The Contractor shall have written policies and procedures requiring an annual performance evaluation of
all employees. This evaluation shall be reviewed and discussed with the employee.

The Contractor shall provide all security personnel with uniforms as approved by the IDOC. This shall
include climatically suitable clothing for all outdoor assignments.

All employees of the STOP facility shall be subject to a thorough background investigation to include
drug testing and criminal and employment history. The method by which criminal history is determined
shall require the approval of the IDOC. The IDOC may periodically require updated criminal history
checks. All employees of the facility shall be at least twenty-one (21) years of age. The Contractor shall
advise all applicants dunng the initial pre-employment interview that if they have ever been convicted of
a felony or of trafficking in narcotics, dangerous drugs or controlled substances, they shall not be
considered for employment in any offender supervisory position or position having access to offender
records or any position which requires the need to carry a firearm or perform offender transportation
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duties. All costs related to investigation and testing of Contractor’s employees shall be bome by the
Contractor.

All personnel positions at the facility shall be filled at all times consistent with this Contract, and
subsequent contract amendments, if any. The Contractor shall notify the IDOC via electronic mail of all
vacancies and hires within five (5) business days from the date the vacancy or hiring occurred. Vacancies
shall be attempted to be filled immediately but shall be filled within a reasonable period of time not to
exceed sixty (60) calendar days. In the event that the Contractor deems staffing level adjustments
necessary, prior written approval shall be obtained from the IDOC prior to implementation.

1.7 Training

The Contractor shall provide new employee orientation, on-the-job, and in-service training programs for
all its employees, volunteers and subcontracted employees in accordance with ACA standards and IDOC
Policy and Procedure 01-05-101, “Staff Development and Training.” The Contractor may utilize training
provided by the IDOC’s Division of Staff Development and Training for pre-service training of
applicable staff. If the Contractor chooses to utilize the IDOC’s Training facility the Contractor’s
monthly invoice shall be reduced One Hundred Dollars ($100.00) per staff member attending the pre-
service training and Thirty-Five Dollars ($35.00) per week if attending less than a full pre-service training
during the month of invoice coverage.

The Contractor shall provide all training curriculum, lesson plans, and related materials to the [DOC for
approval prior to use. The IDOC shall have a minimum of thirty (30) days to review the training
materials. The Contractor will implement any additional training course requested by the IDOC to be
added to its training.

STOP facility staff shall be required to participate in the IDOC’s specialized training programs (i.e.
offender records, classification, offender discipline). There shall be no cost to the Contractor for this
specialized training.

The IDOC shall be permitted to audit training classes at any time.
1.8 Physical Plant

On the service commencement date of this Contract, for the term of this Contract the [DOC shall grant to
the Contractor exclusive use, possession, and control of the land and property comprising the STOP
Facility, and its grounds within the perimeter, subject to the IDOC’s rights to enter, maintain, and inspect
the facility and grounds.

The Contractor will be able to provide input into the design and installation of the Less Than Lethal Stun
Fence, as well as with any internal slow-down fences within the facility.

The IDOC will provide access to an unloading warehouse dock area at an adjacent IDOC Plainfield
Complex facility.

The IDOC shall retain all responsibility for maintenance and utilities associated with the facility.
The facility is located on approximately sixty-two {62) acres. The square footage and former function for
each physical structure within the perimeter is as follows: one (1) chapel built in 1923 at 5,381 square

feet; one (1) school built in 1923 at 15,786 square feet; one (1) school built in 1966 at 10,400 square feet;
one (1) activities building built in 1975 at 25,870 squarc feet; one (1) vocational building built in 1951 at
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39,680 square feet; one (1) laundry/body shop built in 1935 at 6,143 square feet; one (1) garage built in

1967 at 3,000 square feet; one (1) commissary building built in 1965 at 1,151 square feet; one (1) dining
hall built in 1970 at 6,840 square feet; one (1) health care unit built in 1997 at 6,221 square feet; one (1)
administration building built in 1893 at 8,512 square feet; and twelve (12) cottages for offender housing.

The square footage of the cottages is as follows: cottage 1 & 2, built in 1968, at 15,648 square feet;
cottage 3 & 4, built in 1938, at 16,488 square feet; cottage 5, built in 1938, at 11,668 square feet; cottage
6 & 7, built in 1938, at 16,488 square feet; cottage 8 & 9, built in 1939, at 16,488 square feet, cottage 11,
built in 1961, at 5,013 square feet; cottage 12, built in 1961, at 5,013 square feet; and cottage 13, built in
1979, at 15,623 square feet.

Contractor shall not misuse or waste utilities and shall use reasonable conservation measures to conserve
utilities.

State-owned moveable equipment assigned to the Contractor, such as kitchen appliances and
washer/dryers, shall be replaced at the Contractor’s expense on an as-needed basis when repair of the item
is no longer practical (see Exhibit C, Current Facility Fixed Assets). The Contractor shall have the right
to first inspect the moveable equipment and the equipment’s preventative maintenance records prior to
assignment. Upon inspection, if the parties agree the equipment requires immediate replacement it shall
be at the expense of IDOC. Moveable equipment purchased by the Contractor during the term of the
contract may be purchased by the IDOC upon termination or expiration of the contract at the Contractor’s
cost less depreciation using the straight-line method and a useful life consistent with similar IDOC assets.
The Contractor shall not construct additional structures, renovate existing structures, or undertake any
physical plant changes without express written consent from the IDOC and the Indiana State Office
Building Commission. Any approved additional structures, renovations, or physical plant changes shall
become the property of the Indiana State Office Building Commission upon termination or expiration of
the Contract.

1.9 Accommodations, Sanitation, Hygiene, and Personal Property

The Contractor shall provide bedding and linen to offenders in accordance with ACA standards. The type
and quality of the bedding and linen shall be subject to the IDOC’s approval.

Personal hygiene articles shall be provided to all offenders in accordance with ACA standards and IDOC
Policy and Procedure, 02-01-104, “Offender Grooming, Clothing, and Personal Hygiene.” The type and
quality of the articles shall be subject to the IDOC’s approval.

Provision of offender uniforms, coats, shoes, and underwear shall be the responsibility of the Contractor
and shall comply with IDOC Policy and Procedure 02-01-104. The design, color, style, and fabric of the
uniforms shall be subject to the IDOC’s approval. Clothing, shoes, accessories, and all other property
offenders may personally obtain through the offender commissary or other approved means shall comply
with limitations imposed by IDOC Policy and Procedure 02-01-101, “Offender Personal Property.”

The Contractor shall comply with ACA standards regarding the issue of special, and when appropriate,
protective clothing and equipment to offenders assigned to the facility’s food service, outside details,
community details, and other special work details. Contractor shall provide shoes and aprons to offenders
assigned to work in food service.

The Contractor shall provide adequate laundry services.
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The Contractor shall keep the facility in compliance with all applicable laws and regulations, and ACA
standards, addressing trash and garbage disposal and vermin and pest control. Any deficiencies noted by
the IDOC or independent outside sources shall be promptly corrected.

Hair care services shall be available to offenders and shall comply with applicable health requirements
and IDOC Policy and Procedure 02-01-104.

The Contractor shali purchase ten (10%) to twenty percent (20%) of products and offender clothing from
the IDOC industries known as PEN Products, as further set forth in paragraph 1.21 below.

1.10 Programming

The Contractor shall provide intensive, short-term programming, which focuses on a wrap-around
continuum of care, to offenders at the STOP facility. Such programming shail include, but is not limited
to substance abuse, Alcoholics Anonymous/Narcotics Anonymous (AA/NA), and standard prerelease
programming. Contractor shall provide such programming according to its proposal, detailed in Exhibit
B.

1.11  Re-entry and Case Management Services

Contractor shall deliver re-entry and case management services that place an emphasis on community
referrals for offenders in STOP.

The STOP facility shall comply with IDOC Policy and Procedure, 01-07-101 *Development and Delivery
of Re-entry Services,” and shall provide for case management services. The Contractor shall have access
to Oracle, web-based software, for the purpose of utilizing the Offender Information System, “0OI18.”

In addition to any other information provided, Contractor should respond to this specification by
indicating it understands the specification and is willing to meet the requirements upon being awarded a
contract resulting from this RFP.

1.12  Heaith and Mental Health Services

Contractor shall use medical and mental health services from IDOC’s current medical and mental health
provider, Correctional Medical Services (CMS), per the IDOC’s agreement with CMS (or other substitute
providers at the sole discretion of IDOC.) The IDOC will pay CMS directly for services rendered at the
facility.

The Contractor is not responsible for the provision of Health and Mental Health Services.

The Contractor shall not refuse any offender assigned to the STOP facility by the IDOC. The Contractor
shall not be assigned offenders who the IDOC would ordinarily house at a designated medical
correctional facility, due to the level of medical care needed. Consistent with the Contract provisions
offenders in the following Code categories will not be designated to the STOP facility: H Codes (Mental)
F Codes, and all Codes with disabilities, except for A Code cases.

The IDOC shall be responsible for the cost of providing all outpatient medical, dental, and medication
services through its medical provider. The IDOC shall be responsible for inpatient hospital and surgery
charges for the first seventy-two (72) hours an offender is confined in a hospital. The IDOC shall pay
inpatient hospital and surgery charges after the initial seventy-two (72) hour period.
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The Contractor shall be required to obtain prior IDOC approval of all scheduled inpatient hospitalization
and surgery likely to exceed seventy-two (72) hours. Unapproved inpatient hospitalization and surgery
costs shall be the responsibility of the Contractor. In the event of emergency hospitalization, the
Contractor shall notify the IDOC as soon as possible.

In cases where inpatient care is expected to exceed seventy-two (72) hours, the IDOC may require the
Contractor to transfer the offender to the supervision of a State facility.

Any offender’s medical expenses resulting from the negligence or willful wrongdoing of the Contractor,
its officers, agents, or employees shall be fully paid by the Contractor.

The IDOC shall furnish eyeglasses, prosthetics, and durable medical equipment including, but not limited
to, erutches, orthopedic braces and nebulizers through its medical provider. The IDOC shall make
provision for offenders to purchase dentures at a cost comparable to State facilities.

State licensing and certification requirements shall apply to health care personnel working in the STOP
facility to the same extent as they apply to equivalent personnel in the community.

Any death of an offender assigned to the STOP facility shall be reported immediately to the proper
officials. A post-mortem examination shall be conducted on all offenders who die while in the custody of
the facility.

1.13  Food Service

The Contractor shall use the IDOC’s current food services provider, Aramark Correctional Services
(Aramark), per IDOC’s agreement with Aramark (or substitute provider at the sole discretion of IDOC),
and the IDOC shall be responsible for costs associated with the service.

The Contractor shall ensure food service is provided to the offender population housed at the facility. The
IDOC shall be responsible for all costs associated with that service provided by its current vendor,
Aramark Correctional Services. The facility shall comply with all sanitation and health codes enacted by
State and local authorities and the ACA.

The Contractor shall work with the IDOC regarding the provision of meals with the IDOC maintaining
financial responsibility. All menus served shall meet or exceed the current National Recommended Daily
Allowances (inclusive of all modifications and updates) for basic nutrition published by the National
Academy of Sciences. These allowances should be adjusted for the specific population of the facility.

The IDOC shall review and approve menus at least forty-five (45) days prior to implementation at the
facility. Approval shall not be unreasonably withheld.

Contractor shall be responsible for paying offender wages in connection with facility job assignments,
including those assignments to the kitchen and food services area.

1.14  Security and Control

The Contractor shall provide offender security and control in accordance with ACA standards and
approved by the IDOC at all times. The IDOC Plainfield Complex shall provide perimeter patrol services
for the STOP facility. The IDOC shall provide Administrative Segregation, Disciplinary Segregation,
and Protective Custody housing at another IDOC facility for offenders transferred from the STOP facility
with IDOC approval.
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The IDOC shall have the authority to deploy IDOC emergency squads to the facility if deemed necessary
or if requested by the facility. The Contractor shall reimburse the IDOC for actual costs of deploying the
IDOC’s emergency squad(s). The Contractor shall also have the option to deploy emergency personnel
from the New Castle Correctional Facility (NCCF) to assist during an emergency situation, with advance
approval of the IDOC. There will be no cost to the Contractor when staff from NCCF are utilized.

The STOP facility shall have prior written approval by the IDOC for the inventory of all firearms,
firearms ammunition, chemical agents, riot control weapons and equipment, electrical disablers, and any
other type of weapon, as governed by IDOC Policy and Procedure, 02-01-109 “The Use of Physical
Force.”

A drug surveillance/testing program shall be in effect and the Contractor shall arrange for a minimum of
5% of the population to be tested each month. Results of drug testing shall be provided to the IDOC on a
monthly basis.

The Contractor shall have written procedures for the detection and reporting of escapes, which includes
the notification of neighbors within the surrounding community.

The Contractor shall immediately, or as soon as reasonably possible after the incident, notify the IDOC of
all incidents involving an escape, attempted escape, “walk-aways,” use of force, serious disturbance,
offender death or serious assault on staff, offender or visitor. The Contractor shall aggressively seek
prosecution of offender, staff and visitor criminal conduct through coordination and cooperation with
local law enforcement agencies and prosecutors. Repeated escapes or “walk aways™ from the facility
shall be cause to terminate the contract.

The Contractor shall provide the IDOC with a written policy addressing the transportation of offenders.
The policy shall have departmental approval prior to implementation. The Contractor shall be responsible
for all transportation functions from the facility, including disciplinary, administrative, program
progression, and medical transfers. The IDOC shall be responsible for transportation to the facility. The
IDOC shall administer transfer of offenders to and from the facility.

1.15  Mail, Visits, Telephones

The Contractor shall comply with IDOC Policy and Procedure, 02-01-103 “Offender Correspondence,™ in
regard to offenders sending and receiving mail.

The Contractor shall have written policies that define the STOP facility’s visitation rules and regulations
and comply with applicable [DOC Policies and Procedures 02-01-103 and 02-01-102 “Offender
Visitation.”

At a minimum, offenders shail be permitted the opportunity to visit at least one day per week.
1.16  Offender Rights

The Contractor shall provide for offender rights in accordance with Indiana Code, ACA standards, and
IDOC Policy and Procedure. Contractor shall comply with IDOC Policy and Procedure, 00-02-301 “The
Offender Grievance Process,” governing offender grievances. The Contractor shall apply the IDOC
disciplinary code to IDOC offenders, 02-04-101 “The Disciplinary Code for Aduit Offenders,” unless the
IDOC agrees to use of a different policy.
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The Contractor shall provide access to religious activities and materials in accordance with ACA
standards and IDOC Policy and Procedure, 01-03-101 “The Development and Delivery of Religious
Services.”

The Contractor shall provide access to recreation activities in accordance with ACA standards and IDOC
Policy and Procedure, 01-03-105 “The Development and Delivery of Recreation Services.”

Legal services, access to a law library, and access to counsel shall be provided in accordance with ACA
standards and IDOC Policy and Procedure, 00-01-102 “Offender Access to the Courts,” governing
offender access to legal counsel.

1.17  Offender Telephones

The Contractor shall provide for offender access to telephones in accordance with ACA standards. The
Contractor shall have the capability to monitor and record offender telephone calls in accordance with
IDOC Policy and Procedure, 02-01-105 “Telephone Privileges.” All proceeds from the use of offender
telephones shall be transferred to the IDOC.

1.18  Offender Classification

The STOP facility shall receive offenders in accordance with the guidelines established in IDOC Policies
and Procedures: 01-04-101, “Adult Offender Classification.” The Contractor shall receive an agreed
upon number of eligible offenders to provide offender work services at the facility. All IDOC offenders
placed will meet the minimum requirements as a Level 1 or Level 11 offender, serving less than 365 days,
and will qualify for placement in the STOP facility. Facility staff responsible for classifying offenders
and overseeing offender classification shall attend classification training conducted by the IDOC.

The facility shall abide by IDOC Policy and Procedure 01-04-101, “Adult Offender Classification™ in
reviewing and recommending offenders for transfer.

1.19  Disciplinary Philosophy, Good Time Loss, Accrual and Restoration
The Contractor should also provide a disciplinary policy and philosophy that emphasizes progressive
discipline.

The STOP facility shall have the authority to recommend statutory and meritorious good time from
offenders convicted of disciplinary reports in accordance with IDOC Policy and Procedure 02-04-101,
“The Disciplinary Code for Adult Offenders™.

1.20  Records and Information Technology

The STOP facility shall be required to maintain offender records and reports utilizing forms prescribed by
the IDOC. The facility shall be required to incorporate into its operation and interface with any
information systems developed for aid in use by the IDOC to report and track offender record
information. The offender records file shall remain current and accurate at all times.

The STOP facility shall maintain strict standards of security and confidentiality of records and

information systems in accordance with Indiana Code 5-14-3, ACA standards, and IDOC Policy and
Procedure, 01-04-104 “The Establishment, Maintenance, and Disposition of Offender Records.”
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The Contractor shall be required to provide the necessary equipment for access to, input into, and use of
the IDOC’s offender information systems. One system currently utilized by the IDOC is the Offender
Information System (OIS), a State-owned, automated, real-time offender information tracking system.
This Statewide network system is hosted by a mainframe computer operated by the IDOC’s Technology
Services Division (TSD).

The Contractor shall provide at the facility minimum basic hardware necessary to access the IDOC’s QOIS
proportionate to the size of the offender population. There may be ongoing monthly connection and
transaction fees associated with these systems for which the Contractor shall be responsible. If fees do .
occur, the IDOC periodically shall bill the Contractor for the actual cost incurred by the IDOC and the
State of Indiana, relating specifically to the STOP facility. Telephone line charges as well as setup and
installation costs shall be the responsibility of the Contractor. IDOC shall provide at no charge to the
Contractor the necessary and reasonable training and technical assistance associated with Contractor’s
access to and input into OIS. The Contractor shall be responsible for reimbursement to the IDOC for
actual costs if on-site technical assistance is provided beyond the initial implementation. Contractor’s
personnel responsible for data calculation and input into the systems shall be required to attend periodic
on-site and/or off-site training sessions provided by the IDOC. The Contractor shall be responsible for
employee expenses associated with this training.

Data calculation and accurate input into OIS shall be the responsibility of the Contractor, as required by
the IDOC. Data transactions shall include, but are not limited to:
Statutory good time

Educational good time

Restoration of good time

Additional sentences and changes in sentence
Parole board deferments

Offender transfers

Offender classification actions

Visitation information

Offender money transactions

mERMmO AN o

Selected Contractor employees, approved by the IDOC, shall be given discrete passwords to input data
while others shall be permitted data retrieval only. It should be noted that the IDOC may audit all input
data.

Offender records shall include, but not be limited to, medical, psychiatric, dental, counseling, case
management, and classification records. All records and reports shall be made available to any authorized
person appointed by the IDOC or any other State agency having specific authority to inspect such records
and reports.

The facility shall have the capability for video-conferencing for the purpose of conducting parole -
hearings, training, meetings, and other purposes. This system shall be compatible with the IDOC’s

system. The Contractor shall bear the expenses for the operation, maintenance, and required upgrades, as

deemed necessary by the IDOC.

The Contractor shall be required to participate in the IDOC’s security threat group tracking program by
incorporating this into its operation and interfacing with any information systems developed by the IDOC.
The facility shall have the capability for electronic mail and facsimile. The Contractor is strongly
encouraged to have electronic mail capability readily accessible for program staff.
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The IDOC shall be provided copies of all critical incident reports or comparable reports generated at the
STOP facility. The [DOC shall be provided access to all written offender grievances that are processed
through the grievance mechanism at the STOP facility. The IDOC shall be provided notification of all
legal actions or court rulings that the Contractor is a party to or becomes aware of that involve issues
concerning its ability to maintain custody of offenders.

1.21  Offender Commissary

The Contractor shall operate an offender commissary at the STOP facility. All profits from the
commissary shall be utilized exclusively for the benefit of the offenders at the facility and to support the
operation of the commissary.

The facility shall utilize OIS, or other network as designated by the IDOC, to record and track offender
commissary expenditures.

Items available for sale in the commissary shall be determined by the Superintendent of the facility, but
shall be consistent with items sold in other IDOC facilities, and no item shall be sold that is not allowed
by IDOC Policy and Procedure. A commissary item price list shall be posted in locations clearly visible
to offenders. The price mark-up on items sold in the commissary shall be consistent with IDOC facilities.
The [IDOC Commissioner shall determine the amount each offender shall be permitted to spend per week
at the commissary. The spending limii may be exceeded by approval of the Superintendent, for the
purchase of special items.

The commissary operations shall be strictly controlled using standard accounting procedures.
Commissary funds shall be audited independently following standard accounting procedures and a copy
of the annual financial status report shall be provided to the IDOC and made available to the offender

population. At the end of this Contract, any remaining commissary profits generated by the commissary
shall be retumed to the IDOC.

1.22  Performance Monitoring/Compliance Liquidated Damages

The IDOC will be responsible for monitoring the Contractor’s performance. The IDOC will assign a
Contract Monitor to the facility. The Contractor shall ensure that the Contract Monitor has reasonable
access to all areas of the STOP facility and property.

The Contract Monitor or other IDOC employees and their agents shall have the authonity to tour and
inspect the STOP facility and grounds at any time. All programs, training, committees and operations of
the STOP facility are subject to observation and monitoring by the Contract Monitor. Please see Exhibit
D, attached hereto and incorporated herein, for specific performance measures.

In the event the Contractor is unable, during the Contract term, to provide services for offenders in the
level and manner described in these specifications, the IDOC will set-off against the next monthly
payment liquidated damages comprised of $5,000 per occurrence of non-performance in preceding month
in addition to the cost of services not provided, if any, due to the failure of performance in the preceding

month.
1.23  Transition and Transfer of Offenders
Transition shall be defined in this Contract as that date when the first offender is placed at the facility.

The Contractor shall ensure that the facility reports all transfers of IDOC offenders to and from other
IDOC facilities, and offender releases, to the IDOC. For population/census reports and billing purposes,
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for late or early transfers, the calendar day IDOC offenders are received, and the calendar day IDOC
offenders leave the facility will be determined using current IDOC procedure and policy for determining
these days.

1.24  Facility Programming

Contractor shall provide treatment programs as part of its services. Although the Contractor may
propose whatever programming it chooses, the IDOC prefers effective and practical cost saving
programs, and specifically requires that such programming include substance abuse programming and on-
going life-skills and anger management programs, The IDOC requires that a majority of these programs
conform with and/or are based upon with Evidence Based Practices (EBP). The Contractor may propose
whatever delivery method it chooses for its programming, including having these programs delivered by
volunteers. The Contractor will be expected to provide treatment programming during the week-ends.

The Contractor’s programming proposal is detailed in Exhibit B.
1.25  Program Design

Contractor shall be responsible for program design and implementation while working in collaboration
with the Indiana Department of Correction staff in Central Office and facilities. Contractor will ensure its
overall programming meets all applicable statutory requirements for eligible offenders.

1.26  Thinking for a Change Programming

Contractor shall develop an innovative Thinking for a Change (T4C) Academy to provide a facility totally
immersed in the T4C program 24 hours a day, 7 days a week, as fully detailed in Exhibit E, attached
hereto and incorporated herein. Each offender at the STOP facility shall complete the T4C program.
IDOC agrees to provide Certified T4C Program Trainers to supplement the Contractor’s training
resources for up to six (6) months after the Contract transition date. The IDOC Certified T4C Program
Trainers will be available to the Contractor at no cost to Contract until the Contractor has sufficient time
to develop and implement a cadre of Certified T4C Program Trainers.

1.27  Purchasing from PEN Products

Contractor shall agree to make ten percent (10%) to twenty percent (20%) of its necessary furniture,
clothing, chemical, or other related purchases from the IDOC’s Prison Enterprise Network (PEN)
Products in its operation of the STOP facility. The Contractor shall give preference to PEN Products
purchases when the competitive bids process resulits favor PEN Products.

2. Consideration
The Contractor will be paid at the rate of $23.00 per offender for performing the duties set forth above.

For providing the Thinking for a Change Academy as detailed in Section 1.26, Contractor will be paid an
additional $1.25 per offender.

Because the population at the STOP facility will be increased over time according to a ramp-up schedule,
the following shall serve as estimated costs per fiscal year. With a total facility population of 462
offenders, remuneration for the remaining part of the Fiscal Year 2011 shall not exceed $1,102,281.00.
With a total facility population of 492 offenders, remuneration for the Fiscal Year 2012 shall not exceed
$4,366,746.00. With a total facility population of 692 offenders, remuneration for the Fiscal Year 2013
shall not exceed $6,125,065.00. With a total facility population of 892 offenders, remuneration for the
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Fiscal Year 2014 shall not exceed $8,021,900.00. With a maximum facility population of 1,066
offenders, remuneration for partial of the Fiscal Year 2015 shall not exceed $6,281,671.50.

Total remuneration under this Contract shall not exceed $25,897.663.50.

The Contractor’s per diem for this Contract must be inclusive of all costs and factor in all requested
services, obligations, and budgets. No start-up costs will be paid out of this Contract.

Y, Term

This Contract shall be effective for a period of four {4) years. It shall commence on March 1, 2011 and
shall remain in effect through February 28, 2015.

4. Access to Records

The Contractor and its subcontractors, if any, shall maintain all books, documents, papers, accounting
records, and other evidence pertaining to all costs incurred under this Contract. They shall make such
materials available at their respective offices at all reasonable times during this Contract, and for three (3)
years from the date of final payment under this Contract, for inspection by the State or its authorized
designees. Copies shall be furnished at no cost to the State if requested.

5. Assignment; Successors

The Contractor binds its successors and assignees to all the terms and conditions of this Contract. The
Contractor shall not assign or subcontract the whole or any part of this Contract without the State’s prior
written consent. The Contractor may assign its right to receive payments to such third parties as the
Contractor may desire without the prior written consent of the State, provided that the Contractor gives
written notice {including evidence of such assignment) to the State thirty (30) days in advance of any
payment so assigned. The assignment shall cover all unpaid amounts under this Contract and shall not be
made to more than one party.

6. Audits

The Contractor acknowledges that it may be required to submit to an audit of funds paid through this
Contract. Any such audit shall be conducted in accordance with IC 5-11-1, ef seq., and audit guidelines
specified by the State.

7. Authority to Bind Contractor

The signatory for the Contractor represents that he/she has been duly authorized to execute this Contract
on behalf of the Contractor and has obtained all necessary or applicable approvals to make this Contract
fully binding upon the Contractor when his/her signature is affixed, and accepted by the State.

8. Changes in Work

The Contractor shall not commence any additional work or change the scope of the work until authorized
in writing by the State. The Contractor shall make no claim for additional compensation in the absence of
a prior written approval and amendment executed by all signatories hereto. This Contract may only be
amended, supplemented or modified by a written decument executed in the same manner as this Contract.

9, Compliance with Laws
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. The Contractor shall comply with all applicable federal, state, and local laws, rules, regulations, and
ordinances, and all provisions required thereby to be included herein are hereby incorporated by
reference. The enactment or modification of any applicable state or federal statute or the
promulgation of rules or regulations thereunder after execution of this Contract shall be reviewed by
the State and the Contractor to determine whether the provisions of this Contract require formal
modification.

. The Contractor and its agents shall abide by all ethical requirements that apply to persons who have a
business relationship with the State as set forth in IC 4-2-6, et seq., IC 4-2-7, et seq., the regulations
promulgated thereunder, and Executive Order 04-08, dated April 27, 2004. If the Contractor is not
familiar with these ethical requirements, the Contractor should refer any questions to the Indiana State
Ethics Commission, or visit the Indiana State Ethics Commission website at
http://www.in.gov/ethics/. If the Contractor or its agents violate any applicable ethical standards, the
State may, in its sole discretion, terminate this Contract immediately upon notice to the Contractor.

In addition, the Contractor may be subject to penalties under IC §§ 4-2-6, 4-2-7, 35-44-1-3, and under
any other applicable laws.

. The Contractor certifies by entering into this Contract that neither it nor its principal(s) is presently in
arrears in payment of taxes, permit fees or other statutory, regulatory or judicially required payments
to the State of Indiana. The Contractor agrees that any payments currently due to the State of Indiana
may be withheld from payments due to the Contractor. Additionally, further work or payments may
be withheld, delayed, or denied and/or this Contract suspended until the Contractor is current in its
payments and has submitted proof of such payment to the State.

. The Contractor warrants that it has no current, pending or outstanding criminal, civil, or enforcement
actions initiated by the State, and agrees that it will immediately notify the State of any such actions.
During the term of such actions, the Contractor agrees that the State may delay, withhold, or deny
work under any supplement, amendment, change order or other contractual device issued pursuant to
this Contract.

. If a valid dispute exists as to the Contractor’s liability or guilt in any action initiated by the State or its
agencies, and the State decides to delay, withhold, or deny work to the Contractor, the Contractor
may request that it be allowed to continue, or receive work, without delay. The Contractor must
submit, in writing, a request for review 1o the Indiana Department of Administration (IDOA)
following the procedures for disputes outlined herein. A determination by IDOA shall be binding on
the parties. Any payments that the State may delay, withhold, deny, or apply under this section shall
not be subject to penalty or interest, except as permitted by IC 5-17-5.

The Contractor warrants that the Contractor and its subcontractors, if any, shall obtain and maintain
all required permits, licenses, registrations, and approvals, and shall comply with all health, safety,
and environmental statutes, rules, or regulations in the performance of work activities for the State.
Failure to do so may be deemed a material breach of this Contract and grounds for immediate
termination and denial of further work with the State.

. The Contractor affirms that, if it is an entity described in IC Title 23, it is properly registered and
owes no outstanding reports to the Indiana Secretary of State.

. As required by IC 5-22-3-7:
(1) The Contractor and any principals of the Contractor certify that:
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(A) the Contractor, except for de minimis and nonsystematic violations, has not violated the terms
of:
(i) IC 24-4.7 [Telephone Solicitation Of Consumers];
(i) IC 24-5-12 [Telephone Solicitations]; or
(i11) IC 24-5-14 [Regulation of Automatic Dialing Machines];
in the previous three hundred sixty-five (365) days, even if IC 24-4.7 is preempted by federal
law; and

(B) the Contractor will not violate the terms of IC 24-4.7 for the duration of the Contract, even if
IC 24-4.7 is preempted by federal law.
(2) The Contractor and any principals of the Contractor certify that an affiliate or principal of the
Contractor and any agent acting on behalf of the Contractor or on behalf of an affiliate or
principal of the Contractor
(A) except for de minimis and nonsystematic violations, has not violated the terms of IC 24-4.7 in
the previous three hundred sixty-five (365) days, even if IC 24-4.7 is preempted by federal
law; and

{B) will not violate the terms of IC 24-4.7 for the duration of the Contract, even if IC 24-4.7 is
preempted by federal law.

10. Condition of Payment

All services provided by the Contractor under this Contract must be performed to the State’s reasonable
satisfaction, as determined at the discretion of the undersigned State representative and in accordance
with all applicable federal, state, local laws, ordinances, rules and regulations. The State shall not be
required to pay for work found to be unsatisfactory, inconsistent with this Contract or performed in
violation of and federal, state or local statute, ordinance, rule or regulation.

11. Confidentiality of State Information

The Contractor understands and agrees that data, materials, and information disclosed to the Contractor
may contain confidential and protected information. The Contractor covenants that data, material, and
information gathered, based upon or disclosed to the Contractor for the purpose of this Contract, will not
be disclosed to or discussed with third parties without the prior written consent of the State.

The parties acknowledge that the services to be performed by Contractor for the State under this contract
may require or allow access to data, materials, and information containing Social Security numbers
maintained by the State in its computer system or other records. In addition to the covenant made above
in this section and pursuant to 10 IAC 5-3-1(4), the Contractor and the State agree to comply with the
provisions of IC 4-1-10 and IC 4-1-11. If any Social Security number(s) is/are disclosed by Contractor,
Contractor agrees to pay the cost of the notice of disclosure of a breach of the security of the system in
addition to any other claims and expenses for which it is liable under the terms of this contract.

12. Continuity of Services

A. The Contractor recognizes that the service(s) to be performed under this Contract are vital to the State
and must be continued without interruption and that, upon Contract expiration, a successor, either the
State or another contractor, may continue them. The Contractor agrees to:

1. Furnish phase-in training; and
2. Exercise its best efforts and cooperation to effect an orderly and efficient transition to a successor.

B. The Contractor shall, upon the State's written notice:
1. Fumish phase-in, phase-out services for up to sixty (60) days after this Contract expires; and

Page 16 of 28



2. Negotiate in good faith a plan with a successor to determine the nature and extent of phase-in,
phase-out services required.

The plan shall specify a training program and a date for transferring responsibilities for each
division of work described in the plan, and shall be subject to the State's approval. The
Contractor shall provide sufficient experienced personnel during the phase-in, phase-out
period to ensure that the services called for by this Contract are maintained at the required
level of proficiency.

C. The Contractor shall allow as many personnel as practicable to remain on the job to help the
successor maintain the continuity and consistency of the services required by this Contract. The
Contractor also shall disclose necessary personnel records and allow the successor to conduct on-site
interviews with these employees. If selected employees are agrecable to the change, the Contractor
shall release them at a mutually agreeable date and negotiate transfer of their earned fringe benefits to
the successor.

D. The Contractor shall be reimbursed for all reasonable phase-in, phase-out costs (i.e., costs incurred
within the agreed period after contract expiration that result from phase-in, phase-out operations).

13. Debarment and Suspension

A. The Contractor certifies by entering into this Contract that neither it nor its principals nor any of its
subcontractors are presently debarred, suspended, proposed for debarment, declared ineligible or
voluntarily excluded from entering into this Contract by any federal agency or by any department,
agency or political subdivision of the State of Indiana. The term “principal™ for purposes of this
Contract means an officer, director, owner, partner, key employee or other person with primary
management or supervisory responsibilities, or a person who has a critical influence on or substantive
control over the operations of the Contractor.

B. The Contractor certifies that it has verified the state and federal suspension and debarment status for
all subcontractors receiving funds under this Contract and shall be solely responsible for any
recoupment, penalties or costs that might arise from use of a suspended or debarred subcontractor.
The Contractor shall immediately notify the State if any subcontractor becomes debarred or
suspended, and shall, at the State’s request, take all steps required by the State to terminate its
contractual relationship with the subcontractor for work to be performed under this Contract.

14. Default by State

If the State, sixty (60) days after receipt of written notice, fails to correct or cure any material breach of
this Contract, the Contractor may cancel and terminate this Contract and institute the appropriate
measures 10 collect monies due up to and inciuding the date of termination.

15. Disputes

A. Should any disputes arise with respect to this Contract, the Contractor and the State agree to act
immediatety to resolve such disputes. Time is of the essence in the resolution of disputes.

B. The Contractor agrees that, the existence of a dispute notwithstanding, it will continue without delay
to carry out all of its responsibilities under this Contract that are not affected by the dispute. Should
the Contractor fail to continue to perform its responsibilities regarding all non-disputed work, without
delay, any additional costs incurred by the State or the Contractor as a result of such failure to
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proceed shall be borne by the Contractor, and the Contractor shall make no claim against the State for
such costs.

C. If a party to the Contract is not satisfied with the progress toward resolving a dispute, the party must
notify in writing the other party of this dissatisfaction. Upon written notice, the parties have ten (10)
working days, unless the parties mutually agree to extend this period, following the notification to
resolve the dispute. If the dispute is not resolved within ten (10) working days, a dissatisfied party
will submit the dispute in writing according to the following procedure:

1. The parties agree to resolve such matters through submission in writing of their dispute to the
Commissioner of the Indiana Department of Administration. The Commissioner shall reduce a
decision to writing and mail or otherwise furnish a copy thereof to the Contractor and the State
within ten (10) working days after presentation of such dispute for action. The presentation may
include a period of negotiations, clarifications, and mediation sessions and will not terminate until
the Commissioner or one of the parties concludes that the presentation period is over. The
Commissioner’s decision shall be final and conclusive unless either party mails or otherwise
furnishes to the Commissioner, within ten (10) working days after receipt of the Commissioner’s
decision, a written appeal. Within ten (10) working days of receipt by the Commissioner of a
written request for appeal, the decision may be reconsidered. If no reconsideration is provided
within ten (10) working days, the parties may mutually agree to submit the dispute to arbitration
or mediation for a determination. If a party is not satisfied with the Commissioner’s ultimate
decision, the dissatisfied party may submit the dispute to an Indiana court of competent
jurisdiction.

2. The State may withhold payments on disputed items pending resolution of the dispute. The
unintentional nonpayment by the State to the Contractor of one or more invoices not in dispute in
accordance with the terms of this Contract will not be cause for the Contractor to terminate this
Contract, and the Contractor may bring suit to collect these amounts without following the
disputes procedure contained herein.

16. Drug-Free Workplace Certification

The Contractor hereby covenants and agrees to make a good faith effort to provide and maintain a drug-
free workplace. The Contractor will give written notice to the State within ten (10) days afier receiving
actual notice that the Contractor or an employee of the Contractor in the State of Indiana has been
convicted of a criminal drug violation occurring in the workplace. False certification or violation of this
certification may result in sanctions including, but not limited to, suspension of contract payments,
termination of this Contract and/or debarment of contracting opportunities with the State for up to three
(3) years.

In addition to the provisions of the above paragraphs, if the total contract amount set forth in this Contract
is in excess of $25,000.00, the Contractor hereby further agrees that this Contract is expressly subject to
the terms, conditions, and representations of the following certification:

This certification is required by Executive Order No. 90-5, April 12, 1990, issued by the Governor of
Indiana. No award of a contract shali be made, and no contract, purchase order or agreement, the total
amount of which exceeds $25,000.00, shall be valid, unless and until this certification has been fully
executed by the Contractor and made a part of the contract or agreement as part of the contract
documents.

The Contractor certifies and agrees that it will provide a drug-free workplace by:
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. Publishing and providing to all of its employees a statement notifying them that the unlawful
manufacture, distribution, dispensing, possession or use of a controlled substance is prohibited in the
Contractor's workplace, and specifying the actions that will be taken against employees for violations
of such prohibition;

. Establishing a drug-free awareness program to inform its employees of (1) the dangers of drug abuse
in the workplace; (2) the Contractor’s policy of maintaining a drug-free workplace; {3} any available
drug counseling, rehabilitation and employee assistance programs; and (4) the penalties that may be
imposed upon an employee for drug abuse violations occurring in the workplace;

. Notifying all employees in the statement required by subparagraph {A) above that as a condition of
continued employment, the employee will (1) abide by the terms of the statement; and (2) notify the
Contractor of any criminal drug statute conviction for a violation occurring in the workplace no later

than five (5) days after such conviction;

D. Notifying the State in writing within ten (10) days after receiving notice from an employee under
subdivision (C)(2) above, or otherwise receiving actual notice of such conviction;

E. Within thirty (30) days after receiving notice under subdivision (C)(2) above of a conviction,
imposing the following sanctions or remedial measures on any employee who is convicted of drug
abuse violations occurring in the workplace: (1) taking appropriate personnel action against the
employee, up to and including termination; or (2) requiring such employee to satisfactorily participate
in a drug abuse assistance or rehabilitation program approved for such purposes by a federal, state or
local health, law enforcement, or other appropriate agency; and

F. Making a good faith effort to maintain a drug-free workplace through the implementation of
subparagraphs (A) through (E) above.

17. Employment Option

If the State determines that it would be in the State’s best interest to hire an employee of the Contractor,
the Contractor will release the selected employee from any non-compete agreements that may be in effect.
This release will be at no cost to the State or the employee.

18. Force Majeure

In the event that either party is unable to perform any of its obligations under this Contract or to enjoy any
of its benefits because of natural disaster or decrees of governmental bodies not the fault of the affected
party (hereinafter referred to as a “Force Majeure Event™), the party who has been so affected shall

immediately give notice to the other party and shall do everything possible to resume performance. Upon

receipt of such notice, all obligations under this Contract shall be immediately suspended. If the period of

nonperformance exceeds thirty (30} days from the receipt of notice of the Force Majeure Event, the party
whose ability to perform has not been so affected may, by giving written notice, terminate this Contract.

19. Funding Cancellation
When the Director of the State Budget Agency makes a written determination that funds are not
appropriated or otherwise available to support continuation of performance of this Contract, this Contract

shall be canceled. A determination by the Director of SBA that funds are not appropriated or otherwise
available to support continuation of performance shall be final and conclusive.
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20. Governing Laws

This Contract shall be construed in accordance with and governed by the laws of the State of Indiana, and
suit, if any, must be brought in the State of Indiana.

21. Indemnification

The Contractor agrees to indemnify, defend, and hold harmless the State, its agents, officials, and
employees from all claims and suits including court costs, attomey’s fees, and other expenses caused by
any act or omission of the Contractor and/or its subcontractors, if any, in the performance of this Contract.
The State shall not provide such indemnification to the Contractor.

22. Independent Contractor

Both parties hereto, in the performance of this Contract, shall act in an individual capacity and not as
agents, employees, partners, joint venturers or associaies of one another. The employees or agents of one
party shall not be deemed or construed to be the employees or agents of the other party for any purposes
whatsoever. Neither party will assume liability for any injury (including death) to any persons, or damage
to any property, arising out of the acts or omissions of the agents, employees or subcontractors of the
other party.

The Contractor shall be responsible for providing all necessary unemployment and workers’
compensation insurance for the Contractor’s employees.

23. Information Technology Enterprise Architecture Requirements

If the Contractor provides any information technology related products or services to the State, the
Contractor shall comply with all IOT standards, policies and guidelines, which are online at
http://iot.in.gov/architecture/. The Contractor specifically agrees that all hardware, software and services
provided to or purchased by the State shall be compatible with the principles and goals contained in the
electronic and information technology accessibility standards adopted under Section 508 of the Federal
Rehabilitation Act of 1973 (29 U.S.C. 794d) and IC 4-13.1-3. Any deviation from these architecture
requirements must be approved in writing by IOT in advance. The State may terminate this Contract for
default if the Contractor fails to cure a breach of this provision within a reasonable time.
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24. Insurance —- MODIFIED BY AGREEMENT OF THE PARTIES

A. The Contractor shall secure and keep in force during the term of this Contract, the following
insurance coverage, covering the Contractor for any and all claims of any nature which may in any
manner arise out of or result from Contractor’s performance under this Contract:

1.

Commercial general liability, including contractual coverage, and products or completed
operations coverage (if applicable), with minimum liability limits of $700,000 per person and
$5,000,000 per occurrence unless additional coverage is required by the State. The State is to be
named as an additional insured on a primary, non-contributory basis for any liability arising
directly or indirectly under or in connection with this Contract.

Automobile liability with minimum liability limits of $700,000 per person and $5,000,000 per
occurrence. The State is to be named as an additional insured on a primary, non-contributory
basis.

The Contractor shall provide proof of such insurance coverage by tendering to the undersigned
State representative a certificate of insurance prior to the commencement of this Contract and
proof of Workers compensation coverage meeting all statutory requirements of IC 22-3-2. In
addition, proof of an “all states endorsement” covering claims occurring outside the State is
required if any of the services provided under this Contract involve work outside of Indiana.

As owner of the structure contemplated for use under this contract, the State shall assume full
responsibility for insuring all physical loss or damage without regard to cause or fault. Contractor
shall have no responsibility to procure property insurance on these structures.

B. The Contractor’s insurance coverage must meet the following additional requirements:

1.

2.

The insurer must have a certificate of authority issued by the Indiana Department of Insurance.

Any deductible or self-insured retention amount or other similar obligation under the insurance
policies shall be the sole obligation of the Contractor.

The State will be defended, indemnified and held harmless to the full extent of any coverage
actually secured by the Contractor in excess of the minimum requirements set forth above. The
duty to indemnify the State under this Contract shall not be limited by the insurance required in
this Centract.

The insurance required in this Contract, through a policy or endorsement(s), shall include a
provision that the policy and endorsements may not be canceled or modified without thirty (30)
days’ prior written notice to the undersigned State agency.

Failure to provide insurance as required in this Contract may be deemed a material breach of contract
entitling the State to immediately terminate this Contract. The Contractor shall fumnish a certificate of
insurance and all endorsements to the State before the commencement of this Contract.

25. Key Person(s)

A. If both parties have designated that certain individual(s) are essential to the services offered, the
parties agree that should such individual(s) leave their employment during the term of this Contract
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for whatever reason, the State shall have the right to terminate this Contract upon thirty (30) days
prior written notice.

B. In the event that the Contractor is an individual, that individual shall be considered a key person and,
as such, essential to this Contract. Substitution of another for the Contractor shall not be permitted
without express written consent of the State.

C. Nothing in sections A and B, above shall be construed to prevent the Contractor from using the
services of others to perform tasks ancillary to those tasks which directly require the expertise of the
key person. Examples of such ancillary tasks include secretarial, clerical, and common labor duties.
The Contractor shall, at all times, remain responsible for the performance of all necessary tasks,
whether performed by a key person or others.

Key person(s) to this Contract is/are N/A

26. Licensing Standards

The Contractor, its employees and subcontractors shall comply with all applicable licensing standards,
certification standards, accrediting standards and any other laws, rules, or regulations governing services
to be provided by the Contractor pursuant to this Contract. The State will not pay the Contractor for any
services performed when the Contractor, its employees or subcontractors are not in compliance with such
applicable standards, laws, rules, or regulations. If any license, certification or accreditation expires or is
revoked, or any disciplinary action is taken against an applicable license, certification, or accreditation,
the Contractor shall notify the State immediately and the State, at its option, may immediately terminate
this Contract.

27. Merger & Modification

This Contract constitutes the entire agreement between the parties. No understandings, agreements, or
representations, oral or written, not specified within this Contract will be valid provisions of this Contract.
This Contract may not be modified, supplemented, or amended, except by written agreement signed by all
necessary parties.

28. Minority and Women’s Business Enterprises Compliance
The Contractor agrees to comply fully with the provisions of 25 IAC 5 and the Subcontractor
Commitment submitted to the State. No changes may be made to the commitment without the written

approval of the Minority and Women’s Enterprises Division of IDOA.

The following MBE’s and WBE’s listed on the Minority and Women’s Business Enterprises Division
directory of certified firms will be participating in this Contract.

MBEWBE PHONE COMPANY NAME SCOPE QF PRODUCTS and/or SERVICES UTILIZATION DATE AMOUNT
Midwest
(317) 923- Psychological Center,  (ase Management/Counseling, Subsiance Abuse, $402,280.26
MBE 3930 Inc. Recreation, Chaplaincy, and clerical training. Contract Stan (8%)
(B12) 479- Action Temporary Clericat, HR, Accounting, Maitroom, $372.81235
WBE 8373 Service, Inc. . Classification, etc. Contract Start (8%)

The Contractor agrees to submit a copy of the agreement entered into between the Contractor and each
MBE/WBE subcontractor where the State took the selection of the MBE/WBE by the Contractor into
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consideration when issuing the procurement award. The copy of the agreement must be submitted to the
MWBE Division in IDOA within ninety (90) days of the execution of the contract between the Contractor
and the State. The Contractor also agrees to send all amendments, changes, and terminations to these
agreements to the MWBE Division in [IDOA within ninety (90) days of their execution. Failure to
provide a copy of the agreement or subsequent amendment, change, and termination may result in
exclusion from future State procurements. If the Contractor is not excluded from future procurements,
the actions or inactions of the Contractor with regard to the above will be taken into account in all phases
and scoring in future procurements. In addition, the Contractor must obtain the approval of the Division
before changing any MBE/WRBE participation plan submitted in connection with this Contract.

29. Nondiscrimination

This covenant is enacted pursuant to the Indiana Civil Rights Law, specifically including IC 22-9-1-10,
and in keeping with the purposes of the Civil Rights Act of 1964, the Age Discrimination in Employment
Act, and the Americans with Disabilities Act. Breach of this covenant may be regarded as a material
breach of this Contract, but nothing in this covenant shall be construed to imply or establish an
employment relationship between the State and any applicant or employee of the Contractor or any
subcontractor.

Pursuant to the Indiana Civil Rights Law, specifically including IC 22-9-1-10, and in keeping with the
purposes of the federal Civil Rights Act of 1964, the Age Discrimination in Employment Act, and the
Americans with Disabilities Act, the Contractor covenants that it shall not discriminate against any
employee or applicant for employment relating to this Contract with respect to the hire, tenure, terms,
conditions or privileges of employment or any matter directly or indirectly related to employment,
because of the employee or applicant’s: race, color, national origin, religion, sex, age, disability, ancestry,
status as a veteran, or any other characteristic protected by federal, state, or local law (“Protected
Characteristics™). Furthermore, Contractor certifies compliance with applicable federal laws, regulations,
and executive orders prohibiting discrimination based on the Protected Characteristics in the provision of
services.

30. Notice to Parties

Whenever any notice, statement or other communication is required under this Contract, it shall be sent to
the following addresses, unless otherwise specifically advised.

A. Notices to the State shall be sent to:

Bruce C. Lemmon, Commissioner
Indiana Department of Correction

3062 W. Washington Street, Room E-334
Indianapolis, IN 46204

B. Notices to the Contractor shall be sent to:
John Bulfin, General Counsel
The GEO Group, Inc
621 NW 53rd Street, Suite 700
Boca Raton, Florida 33487

C. As required by IC 4-13-2-14.8, payments tc the Contractor shall be made via electronic funds transfer
in accordance with instructions filed by the Contractor with the Indiana Auditor of State.
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31. Order of Precedence; Incorporation by Reference

Any inconsistency or ambiguity in this Contract shall be resolved by giving precedence in the following
order: (1) This Contract, (2) attachments prepared by the State, (3) RFP# 10-99, (4) Contractor’s response
to RFP #10-99, and (5) attachments prepared by the Contractor. All of the foregoing are incorporated
fully by reference. All attachments, and all documents referred to in this paragraph are hereby
incorporated fully by reference.

32. Ownership of Documents and Materials

All documents, records, programs, data, film, tape, articles, memoranda, and other materials not
developed or licensed by the Contractor prior to execution of this Contract, but specifically developed
under this Contract shall be considered “work for hire™ and the Contractor transfers any ownership claim
to the State and all such materials will be the property of the State. Use of these materials, other than
related to contract performance by the Contractor, without the prior written consent of the State, is
prohibited. During the performance of this Contract, the Contractor shall be responsible for any loss of or
damage to these materials developed for or supplied by the State and used to develop or assist in the
services provided while the materials are in the possession of the Contractor. Any loss or damage thereto
shall be restored at the Contractor’s expense. The Contractor shall provide the State full, immediate, and
unrestricted access to the work product during the term of this Contract.

33. Payments

All payments shall be made in arrears in conformance with State fiscal policies and procedures and, as
required by IC 4-13-2-14.8, by electronic funds transfer to the financial institution designated by the
Contractor in writing unless a specific waiver has been obtained from the Indiana Auditor of State. No
payments will be made in advance of receipt of the goods or services that are the subject of this Contract
except as permitted by I1C 4-13-2-20,

34. Penalties/Interest/Attorney’s Fees

The State will in good faith perform its required obligations hereunder and does not agree 10 pay any
penalties, liquidated damages, interest or attorney’s fees, except as permitted by Indiana law, in part, IC
5-17-5, 1C 34-54-8, and IC 34-13-1.

Notwithstanding the provisions contained in IC 5-17-5, any liability resulting from the State’s failure to
make prompt payment shall be based solely on the amount of funding originating from the State and shall
not be based on funding from federal or other sources.

35. Progress Reports
The Contractor shall submit progress reports to the State upon request. The report shall be oral, unless the
State, upon receipt of the oral report, should deem it necessary to have it in written form. The progress

reports shall serve the purpose of assuring the State that work is progressing in line with the schedule, and
that completion can be reasonably assured on the scheduled date.
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36. Renewal Option

This Contract may be renewed under the same terms and conditions, subject to the approval of the
Commissioner of the Department of Administration and the State Budget Director in compliance with IC
5-22-17-4. The term of the renewed contract may not be longer than the term of the original contract.

37. Security and Privacy of Health Information

The Contractor agrees to comply with all requirements of the Health Insurance Portability and
Accountability Act of 1996 (HIPAA) in all activities related to this Contract, to maintain compliance
throughout the life of this Contract, to operate any systems used to fulfill the requirements of this
Contract in full compliance with HIPAA and to take no action which adversely affects the State’s HIPAA
compliance.

The parties acknowledge that the Department of Health and Human Services has issued the Final Rule, as-
amended from time to time, on the Standards for Privacy of Individually ldentifiable Health Information,
as required by HIPAA. To the extent required by the provisions of HIPAA and regulations promulgated
thereunder, the Contractor covenants that it will appropriately safeguard Protected Health Information
(PHI), as defined by the regulations, which is made available to or obtained by the Contractor in the
course of its work under this Contract. The Contractor agrees to comply with applicable requirements of
law relating to PHI with respect to any task or other activity it performs for the State as required by the
final regulations.

38. Severability

The invalidity of any section, subsection, clause or provision of this Contract shall not affect the validity
of the remaining sections, subsections, clauses or provisions of this Contract.

39, Substantial Performance

This Contract shall be deemed to be substantially performed only when fully performed according to its
terms and conditions and any written amendments or supplements.

40. Taxes

The State is exempt from most state and local taxes and many federal taxes. The State will not be
responsible for any taxes levied on the Contractor as a result of this Contract.

41, Termination for Convenience

This Contract may be terminated, in whole or in part, by the State, which shall include and is not limited
to the Indiana Department of Administration and the State Budget Agency whenever, for any reason, the
State determines that such termination is in its best interest. Termination of services shall be effected by
delivery 1o the Contractor of a Termination Notice at least thirty (30) days prior to the termination
effective date, specifying the extent to which performance of services under such termination becomes
effective. The Contractor shall be compensated for services properly rendered prior to the effective date
of termination. The State will not be liable for services performed after the effective date of termination.
The Contractor shall be compensated for services herein provided but in no case shall total payment made
to the Contractor exceed the original contract price or shall any price increase be allowed on individual
line items if canceled only in part prior to the original termination date. For the purposes of this
paragraph, the parties stipulate and agree that the Indiana Department of Administration shall be deemed
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to be a party to this agreement with authority to terminate the same for convenience when such
termination is determined by the Commissioner of IDOA to be in the best interests of the State.

42. Termination for Default

A. With the provision of thirty (30) days notice 1o the Contractor, the State may terminate this Contract
in whole or in part if the Contractor fails to:

1. Correct or cure any breach of this Contract; the time to correct or cure the breach may be
extended beyond thirty (30) days if the State determines progress is being made and the extension
is agreed to by the parties;

2. Deliver the supplies or perform the services within the time specified in this Contract or any
extension;

3. Make progress so as to endanger performance of this Contract; or

4. Perform any of the other provisions of this Contract.

B. If the State terminates this Contract in whole or in par, it may acquire, under the terms and in the
manner the State considers appropriate, supplies or services similar to those terminated, and the
Contractor will be liable to the State for any excess costs for those supplies or services. However, the
Contractor shall continue the work not terminated.

C. The State shall pay the contract price for completed supplies delivered and services accepted. The
Contractor and the State shall agree on the amount of payment for manufacturing materials delivered
and accepted and for the protection and preservation of the property. Failure to agree will be a
dispute under the Disputes clause. The State may withhold from these amounts any sum the State

determines to be necessary to protect the State against loss because of outstanding liens or claims of
former. lien holders.

D. The rights and remedies of the State in this clause are in addition to any other rights and remedies
provided by law or equity or under this Contract.

43. Travel

No expenses for travel will be reimbursed unless specifically permitted under the scope of services or
consideration provisions. Expenditures made by the Contractor for travel will be reimbursed at the
current rate paid by the State and in accordance with the State Travel Policies and Procedures as specified
in the current Financial Management Circular. Out-of-state travel requests must be reviewed by the State
for availability of funds and for appropriateness per Circular guidelines.

44. Waiver of Rights

No right conferred on either party under this Contract shall be deemed waived, and no breach of this
Contract excused, unless such waiver is in writing and signed by the party claimed to have waived such
right. Neither the State’s review, approval or acceptance of, nor payment for, the services required under
this Contract shall be construed to operate as a waiver of any rights under this Contract or of any cause of
action arising out of the performance of this Contract, and the Contractor shall be and remain liable to the
State in accordance with applicable law for all damages to the State caused by the Contractor’s negligent
performance of any of the services furnished under this Contract.

45. Work Standards
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The Contractor shall execute its responsibilities by following and applying at all times the highest
professional and technical guidelines and standards. If the State becomes dissatisfied with the work
product of or the working relationship with those individuals assigned to work on this Contract, the State
may request in writing the replacement of any or all such individuals, and the Contractor shall grant such
request.

46. State Boilerplate Affirmation Clause

I swear or affirm under the penalties of perjury that I have not altered, modified, changed or deleted the
State’s Boilerplate contract clauses (as contained in the 2009 OAG/ IDOA Professional Services Contract
Manual) in any way except for the following clauses which are named below:

24. Insurance - MODIFIED BY AGREEMENT OF THE PARTIES

THE REMAINDER OF THIS PAGE HAS BEEN INTENTIONALLY LEFT BLANK.
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Non-Collusion and Acceptance

The undersigned attests, subject to the penalties for perjury, that he/she is the Contractor, or that he/she is the
properly authorized representative, agent, member or officer of the Contractor, that he/she has not, nor has
any other member, employee, representative, agent or officer of the Contractor, directly or indirectly, to the
best of the undersigned’s knowledge, entered into or offered to enter into any combination, collusion or
agreement to receive or pay, and that he/she has not received or paid, any sum of money or other
consideration for the execution of this Contract other than that which appears upon the face of this Contract.

In Witness Whereof, Contractor and the State have, through their duly authorized representatives,
entered into this Contract. The parties, having read and understood the foregoing terms of this Contract,
do by their respective signatures dated below hereby agree to the terms thereof.

The GEO Group, Inc. (Where applicable)

Attested By:

Indiana Department of Correction

&M— —

Bruce Lemmon, CoMmissioner

Date: 2' 1- |\

Department of A

APPROVED as to Form and Legality:

orney General
H. L/ (for)
ory F. Zoeller, TAttorney General
iﬁ“% / Jﬁ; Lo lr
I d v
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. STATEOF INDIANA
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Response Due Date: August 24, 2010 3:00 PM Eastern Time

Teresa Deatou—Reese Strategic Sourcing Analyst
.tdeaton@idoa.in.gov

Lndlana Department of Administration
Procurement Division

-402 W Washington St., Room W478
Indianapolis, Indiana 46204
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RFP #10-99
C SECTION ONE
GENERAL INFORMATION AND REQUESTED PRODUCT SISERVICES

1.1 INTRODUCTION &
In accordance with Indiana statute, including IC'5-22-9, the Indiana Department of
Administration (IDOA), acting on behalf of the Indiana Department of Correction
(IDOC), requires the management and operauon of an adult male Short Term Qffender
Program (STOP) correctional facility located in Plamﬁeld, Indiana. It is the intent of
IDOA to solicit responses to this Request for Proposals (RFP) in accordance with the

. statement of work, proposal preparation section, and specifications contamed in tlus
document. This RFP is being posted to the IDOA website ‘
(http://www.IN. gov/:dozd2354 htm) for downloadmg A nommal fee will be charged for -
providing hard copies. Neither this RFP nor any response (proposal) submntted hereto are -
to be constmed asa legal oﬂ'er :

1.2 DEF]NITIONS AND ABBREVIATIONS

' Fol]owmg are exp!ananons of terms. and abbrewatlons appeafmg throughout this RFP.
Other special terms may be used in the RFP, but they are more locallzed and defined
~ where they appear, rather than in the followmg list. _

LAC : -The Indnana Administrative Code: - .-
Ic The Indiai:la Code.

Full Time Equivalent The State defines FTE as a measurement of an employee's
(FTE) productivity on a specific project or contract. An FTE of 1 would
mean that there is one worker fiilly engaged on a project. If there
are two employees each spending 1/2 of their workmg time on a
—— - — pro_lect that wouldalsoequal 1 FTE. - .__._ ..~ _ |
Implementation = The successful unplementatlon of the STOP facﬂjty, located at 501
W. Main Street, Plainfield, Indiana 46168 as spe01ﬁed in the '
contract resulting from this RFP. ~

Installation o The dellvery and physical setup of products or services requested

-in this RFP.
Other Governmental ‘ _
Body ' ~ An agency, a board, a branch, a bureau, a commission, a council, a
' department, an institution, an office, or another establishment of
any of the follqwing: .
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(1) The judicial branch. ' ST
(2) The legislative branch.
(3) A political subdivision (includes towns, cities, local -
governments, etc.) -
(4) A state educational 1nst1tutlon

Products Tang1ble goods or manufactured items as spec1ﬁed in thls RFP
Proposal = ‘An offer as deﬁned in IC 5-22-2-17.
Respondent _ An offeror as defined in IC 5-22-2-18. The State will not oonsrder

a proposal responsive if two or more offerors submit a joint or
combined proposal. One entity or individual must-be’ clearly ,
identified as the Respondent who will be ultimately responsrble for

performance of the contract.
| -. Servrces S | Work to be performed as specrﬁed in this RFP.
State ' : E The State of Indlana
| State .Agency _ As deﬁned in IC 4—13 1, “state agency " means an authonty, board,

" branch, commission, committee, department, division, or other
instrumentality of the executive, including the admlmstranve,
- department of state government. :
Vendor Any successful Respondent selected as a result of the procurement
process to deliver the products or services requested by this RFP

1.3 PURPOSE OF THE RFP

The purpose of thrs RFP is to solicit proposals from Respondents wrth expenence and
expertise in the management and operation of a correctional facility, specrallzmg ina
Short Term Offender Program (STOP) facility for adult male offenders serving less than"
365 days with the IDOC. The facility is located in Plamﬁeld in Hendncks County,
Indiana and is currently vacant

1.4 SUMMARY-SCOPE OF WORK

The IDOC seeks an experienced Respondent to accept the task of operating a Short Term
Offender Program (STOP) facility on the grounds of the former Plainfield R_e—entry
Educational Facility, located at 501 W: Main Street, Plainfi¢ld, Indiana 46168 in
Hendricks County, for a maxlmum of 1 ,500 e11g1ble adult male offenders mcarcerated by
the IDOC. -

Adult male offenders imu be ehglble for the STOP facility if they are to serve 365 days
or less with the IDOC. Respondent shall provide services and programmmg to of’fenders
spending such httle tie incarcerated with the IDOC s
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Respondent shall provide reqmred semces, as further set forth in these specifications,
mcludmg, but not limited to, housmg, food, medJcal Ireatment, educational, short-term
programming, and re-entry services, and shall be. in compliance with all rules,
regulations, licenses, of the State of Indiana and Hendricks County

Although the Respondent may propose whatever progmmmmg it chooses, the IDOC
prefers eﬂ'ectwe and practical cost'saving programs, ‘and Spemﬁcally requires that such
programming include substance: abuse programmmg and on-going life-skills and anger
management programs. The IDOC requires that a majority of these programs “conform
w1th and/or are based upon with Evidence Based Practlces (EBP)

1.5 RFP OUTLINE

%

 The outline of this RFP document is described below:

: - Section’ . ' - -. Description
Section i — General Information . | This section 'pi'ovides an overview of the RFP, -
and Requested Products or Serv_icés general timelines for the process, and a summary of
R ' - | the products/services being solicited- by the
) State/Agency via this RFP -
-Section 2 - Proposal P:'epa.rdt:on -This sectiont provides instructions on the format and
Instmctlon T . , | content of the RFP.including a Letter of
' . .| Transmittal, Business Proposal, Techmcal Proposal,
and a Cost Proposal
Section 3 — Proposa] Evaluatlon - | This sections discusses the eva]uatlon criteria to be
Criteria . used 10 evaluate respodents’ proposals
Attachment A | M/WBE Participation Plan Form
AnachmentB ~ - . .- Sample Contract -,
Attachment C- - Indiana Economic Impact Form .
Attachment D . | Performance Measures
Attachment E - Policy and Procedures
Attachment F u Site Visit Schedule

1.6 QUESTION/INQUIRY PROCESS

All questlons/mqumes regardmg this RFP must be subnutted in wntmg ‘by the deadlme
of 3:00 p.m. Eastern Time on July 28, 2010. Questlonsllnqumes may be submitted via _
fax (317-232-7312) or email rfp@idoa.IN.gov and must be recelved by Procuremcnt
‘Division by the time and date indicated above. .

Followmg the questlon/mqmry due date, Procurement DlVlSlOl‘l personnel w111 complle a
list of the questlons/ inquiries submitted by all Respondents The responses will be posted
to the [IDOA website according to the RFP timetable established in Section 1.23. The .
question/inquiry and answer link will become active after responses to all questions have
been compiled. Only answers posted on the IDOA website will be considered official
and valid by the State. No Respondent shall rely upon, take any action, or make any
decision based upon any verbal communication with any State employee.
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Inquiries are not to be directed to any staff member of the Indiana Department of
Correction. Such action may disqualify Respondent from further consideration for a
contract resulting from this RFP.

If it becomes necessary to revise any part of this RFP,; or if additional information is
necessary for a clearer interpretation of provisions of this RFP prior to the due date for
proposals, an addendum will be posted on the. IDOA website. If such addenda issuance is
necessary, the Procurement Division may extend the due date and time of proposals to
accommodate such additional information requlrements if requlred

'1.'7 DUE DATE FOR PROPOSALS

All proposa]s" must be received at the address below by the Procurement Division no later

. than'3:00 p.m. Eastern Time on August 24, 2010. Each Respondent must submit one

- original hard-copy (marked “Original”) and one original CD-ROM (marked

"Original") and five (5) complete copies on CD-ROM of the proposal, mciudmg the
Transmittal Letter and other related documentation as required in this RFP. The ongmal
CD-ROM will be considered the official response in evaluating responses for scoring and
protest resolution. The respondent's proposal response on this CD may be posted on
the IDOA website, (http://www.in.gov/idoa/2462.htm) if recommended for selection.
Each copy of the proposal must follow the format indicated in Section Two-of this
document. . Unnecessarily elaborate brochures or other presentations, beyond those
necessary to present a complete and effective proposal are not desired. All proposals
must be addressed to:

Indiana Department of Administration
Procurement Division
- 402 West Washington Street, Room W478.
_ Indianapolis, IN 46204
Attn: Teresa Deaton-Recse CPPO

If you hand-dehver solicitation responses:

To facilitate weapons restrictions at Indiana Government Center North and Indlana
Government Center South; as of July 21, 2008, the public must enter IGC buildings
through a designated public entrance. The public entrance to Indiana Government
Center South is located at 302 W. Washington St. (the eastern-most Washmgton St.
entrance). This entrance will be equipped with metal detectors and screening dev1ces
monitored by Indiana State Police Capitol Police.

Passing through the public entrance may take some time: Please be sure to take this
information into consideration if your company plans to submlt a solicitation response in

. person.

If you ship or mail solicitation mpons&c United States Postal Express and Certified

Mail are both delivered to thé Government Center Central Mailroom, and not directly to -

the Procurement Division. It is the responsibility of the Respondent to.make sure that
solicitation responses are received by the Procurement Division at the Department of
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Admifistration’s receptlon desk on or before the de51gnated time and date. Late 7
submissions will not be accepted. The Department of Administration; Procurement
Division clock 1s the official time for all solicitation submlssmns :

All proposal packages must be clearly marked w:th the RFP number due date and time
due. Any proposal received by the Department of Administration, Procurement Division
after the due date and time will not be considered. Any late proposals will be returned,
- unopened, to the Respondent upon request. All rejected proposals not clauned within 30
. days of the proposal due date will be destroyed

No more than one pmposal per Respondent may be submltted

| The State aecepts no. obllganons for costs mcurred by Respondents in ant:crpatlon of
being awarded a contract. : : - .
All proposals submltted to the State should be double—snded and pnnted on 30% .
- post-consumer recycled content paper or tree-free paper. When possible, soy ink
-shounld be used . . ,

L

i.8 PRE-PROPOSAL CONFERENCE

A pre-proposal oonference will be held on J uly 20 2010 in the Indlana Government
Center Conference Center, Conference Room 17. At this conference, potential -
respondents may ask questions about the RFP and the RFP process. Respondents are
reminded that no answers issued verbally at the conference are binding on the State and
any mformanon provided at the conference, unless it is later issued in writing, also is not
binding on the State. =

1.9 MODIFICATION OR WITHDRAWAL OF OFFERS

Maodifications to responses to this RFP may, only be made in the manner and format
described in Section 1.6 and clearly identified as a modlﬁcatlon ‘

- - -The- Respondent s authonz.ed representanve may withdraw.the proposal in person, prlor o
to the due date, Proper documentation and identification will be required before the -
Procurement Dmsmn will release the withdrawn proposal. The authonzed representatlve |
w111 be requlred to sign a recelpt for the mthdrawn proposal.

Modlﬁcanon to, or withdrawal of, a proposal received by the Procurement Division after
the exact hour-and date specified for receipt of proposals will not be considered. ~

1.10 PRICING

Pricing on this RFP must be firm and remain open for a period of not less than 180 days
from the proposal due date. . '
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e 1 Please refer o the Cost Proposal sub-sectlon under-Section 2 for a detailed discussion of
the proposal pricing format and requirements,

1.11 PROPOSAL CLARIFICATIONS AND DISCUSSIONS AND CONTRACT
DISCUSSIONS

The State reserves the right to request clarifications on proposais submitted to the State. -
The State also reserves the right to conduct proposal discussions, either oral or written,
with Respondents. These discussions could include request for additional information,
request for cost or technical proposal revision, etc. Additionally, in conducting
discussions, the State may use information derived from proposals submitied by
competing respondents only if the identity of the respondent providing the information is
not disclosed to others.. The State will provide equivalent information o all respondents
which have'been chosen for discussions. Discussions, along with negotiations with -
' respon51ble respondents may be conducted for any appropriate purpose.

: The Procurement Dmsnon w1ll schedule all dlscussmns Any mformanon gathered ‘
through oral dlscussmns must be confirmed in writing. -

A sample contract is prov1ded 1n'Attachment B. .Ahy requested c¢hanges to the sample”
contract must be submitted with your response (See Section 2.3.5 for details). The State -
reserves the right to reject any of these requested changes. It is the State’s expectation
that any material e]ements of the contract will be substanttally finalized prior to contract
award. - - - o -

1-,12 -".BEST_AND"FINALOFFER~. o I : )

The State may request-best-and final offers from those Respondents determined by the
State to be reasonably viable for contract award. However, the State reserves the right to
award a contract on the basis of initial proposals received. Therefore, each proposal
should contain the Respondent s best terms from a pnce and techmcal standpoint.

' Followmg evaluation of the best and ﬁnal offers, the State may select for final contract
negotiations/execution the offers that are most advantageous to the State, considering cost
and the evaluation criteria in this RFP. :

1'.13 REFERENCE SITE VISITS

The State may request a site visit to a Respondent’s working support center to aid in the .
~ evaluation of the Respondent s proposal Site v1s:ts if requlred will be discussed i in the
technical proposal. : :

"
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114 TYPE AND TERM OF CONTRACT s PAGE_Y OF '76_
The State intends to sign a contract with one or more Respondent(s) to fulﬁl] the
' requirements in this. RFP . :

o The term of the contract shall be for a period of four (4) years from the date of contract
T execution. There may be four (4) one year renewals fora total of four (4) years at the
State’s option. . . . :

115 CONFIDENTIAL INFORMATION

- Respondents are advised that materials contained in proposals are-subject to the Accessto
'Public Records Act (APRA), IC 5-14-3 et seq., and, after the contract award, the entire -
RFP file may be viewed and copied by any member of the public, including news

agencies and competitors. Respondents claiming a statutory exception to the APRA must:
place all confidential documents (including the requisité number of copies) in a scaled
envelope clearly marked “Confidential” and must indicate in the Transmittal Letterand .
on the outside of that envelope that confidential materials are included. The Respondent
must also specify which statutory exception of APRA that applies. The State reserves the
nght to make determinations.of conﬁdennahty If the Respondent does not identify the
statutory exception, the: Procurement Division will not consider the submission " :
confidential. If the State does not agree that the. information de51gnated is confidential:
under one of the disclosure exceptions to-APRA, it may seek the opinion of the Public
Access Counselor. Prices are not conﬁdentxal mformanon :

| 1.16 TAXES '
| Proposals should not include any tax from quch the State is exempt
- - 1.17 PROCUREMENT DIVISION REGISTRATION
In order to receive an award, you must be reg15tered as a bidder w1th the Department of
Administration, Procurement Division. Therefore, to ensure there is no delay in the -

PR award all Respondents are strongly- encouraged to register prior to submission of their____
response. Respondents should go to www.in.gov/idoa/2464.htm .

1.18 SECRETARY OF STATE REGISTRATION

If awarded thc contract, the Rcspondent will be requlred to reglster and be in good
standing, with the Secretary of State. The registration requirement is ‘applicable to all .
limited liability partnerships, limited partnerships, corporations, S-corporations, nonprofit
corporations and limited liability companies. Information concerning registration with
the Secretary of State may be obtained by contacting: : .

Secretary of State of Indiana’
Corporation Divisicn
402 West Washington Street, E018
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Indianapolis, IN 46204
(317)232-6576
www.in.goy/sos

- 1. 19 - COMPLIANCE CERTIFICATION

Responses to this RFP serve as a representation that it. has no current or outstanding -

. criminal, civil, or enforcement actions initiated by the State, and it agrees that it will

1mmed1ately notify the State of any such actions. The Respondent also certifies that -

neither it nor its prmc1pa]s are presently in arrears in payment of its taxes, permit fees or

. other statutory, regulatory or Judlcnally required payments to the State. The Respondent.

' ‘agrees that the State may confirm, at any time, that no such liabilities exist, and, if such

‘liabilities are discovered, that State may bar the Respondent from contracting with the

LState cancel existing contracts, withhold payments to setoff such obllgatlons, and

‘withhold further payments or purchases until the entity is current in its payments on its
- llablllty to the State and has submltted proof of such payment to the State

1 20 EQUAL OPPORTUNITY COMMITMENT

Pursuant to IC 4-13-16.5 and in accordance wnth 25 IAC §, it has been determined that

. there i isa reasonable expectatlon of mlnonty and woman business enterprises

subcontracting opportunities on a contract awarded under this RFP. Therefore a contract
goal of 8 % for Minority Business Enterprises and 8 % for Woman Business Enterprises
have been estabhshed and all respondents will be expected to comply w1th the regulatlon

set. forth in 25 1AC 5

. Fallure to meet these redtnirements will affect the evaluation of yoiﬁ' proposal.

1.21 - MINORITY. & WOMEN' S BUSINESS ENTERPRISES RFP '
o SUBCONTRACTOR COMMITTMENT '

In accordance with 25 IAC 5-5, the respondent is expected to submit with its proposal a
MWBE ‘'Subcontractor Commitment Form. The Form must show that there are;

. participating in the proposed contract, Minority Business Enterprises (MBE) and Women

Business Enterprises (WBE) listed in the Minority and Women’s Busmess Enterpnses
Division (MWBED), dlrectory of certlﬁed firms located at
http://www.in g@hdoa/ZBSZ htm. If participation is met through use of vendors who

supply products and/or services directly to the Respondent, the Respondent must provide .

a description of products and/or services provided that are directly related to this proposal
and the cost of direct supplies for this proposal. Respondents must complete the
Subcontractor Comm1tment Form in 1ts entirety.

. XFallure to meet these goals wiil aﬁ'ect the evaluation of your Proposal. The Department
- reserves the right to verify all information included on the MWBE Subcontmctor
-Commitment Form.
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"7 “Respondents are encouraged to contact and work with MWBED at 317-232-3061 to
design a subcontractor commitment to meet established goals as referenced in this
solicitation.

Prime Contractors must ensure that the proposed subcontractors meet the
following criteria:

Must be listed on the IDOA Directory of Certified Firms
Each firm may only serve as once classification —- MBE or WBE
A Prime Contractor who is an MBE or WBE must meet subcontractor goals
by using other listed certified firms. Certified Prime Contractors cannot count
their own workforce or companies to meet this requirement.

e Must serve a commercially useful function. The firm must serve a value-
added purpose on the engagement.

e Must provide goods or service only in the industry area for which it is
certified as listed in the directory at http://www.in.gov/idoa/2352.htm
Must be used to provide the goods or services specific to the contract
National Corporate Diversity Plans are generally not acceptable

MINORITY & WOMEN’S BUSINESS ENTERPRISES RFP SUBCONTRACTOR
LETTER OF COMMITMENT

A signed letter(s), on company letterhead, from the MBE and/or WBE must accompany
the MWBE Subcontractor Commitment Form. Each letter shall state and will serve as
acknowledgement from the MBE and/or WBE of its subcontract amount, a description of
products and/or services to be provided on this project and approximate date the
subcontractor will perform work on this contract. The State will deny evaluation points if
the letter(s) is not attached, not on company letterhead, not signed and/or does not
reference and match the subcontract amount and the anticipated period that the
Subcontractor will perform work for this solicitation.

By submission of the Proposal, the Respondent acknowledges and agrees to be bound by
the regulatory processes involving the State’s M/WBE Program. Questions involving the
regulations governing the MWBE Subcontractor Commitment Form should be directed
to: Minority and Women’s Business Enterprises Division at (317) 232-3061 or
mwbe@idoa.in.gov.

1.22  AMERICANS WITH DISABILITIES ACT

The Respondent specifically agrees to comply with the provisions of the Americans with
Disabilities Act of 1990 (42 U.S.C. 12101 et seq. and 47 U.S.C. 225).

1.23 SUMMARY OF MILESTONES

10
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The following timeline is only an illustration of the RFP process. The dates associated
with each step are not to be considered binding. Due to the unpredictable nature of the
evaluation period, these dates are commeonly subject to change. At the conclusion of the
evaluation process, all Respondents will be informed of the evaluation team’s findings.

June 28, 2010

Issue of RFP
Deadline to Submit Written Questions July 28, 2010
Pre-Proposal Conference

July 20, 2010
Response to Written Questions/RFP
Amendments August 3, 2010
Submission of Proposals

August 24,2010

fo = e -

- The datesforﬂ:e faﬂmvbg awm are tmget dares' omjp. Iﬁm
: ’ conq;!ﬂedwhaorhtertbmlhednteshm

Proposa] Eva]uarion

August 25, 2010
Proposal Discussions/Clarifications (if
necessary) TBD
Oral Presentations (if necessary) TBD
‘ Best and Final Offers (if necessary) TBD

Contract Award

October 1, 2010

1.24 EVIDENCE OF FINANCIAL RESPONSIBILITY (25 IAC 1.1-1-5)

N/A

11
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' SECTION TWO _
PROPOSAL PREPARATION INSTRUCTIONS

21 ‘GENERAL

To facilitate the timely evaluation of proposals a standard format for proposal
" submission has been developed and is described in this section. All Respondents are
_required to format their pmposals ina manner consistent with the guidelines described
below: :
_ = Each itém must be addressed in the Respondent s proposal. | :
* The Transmittal Letter must be in the form of a letter. The business and technical _
proposals must be organized under the specific section titles as listed below.

22 TRANSMITTAL LETTER?

“The Transmittal Letter must address the followmg toplcs except those speclﬁcally
idéntified as “optlona] ” '

. 2.2. 1_' Agreement wrth Reqmrement in ]lsted n Sectlon 1

The Respondent must exphcntly acl-mowledge understandmg of the general
information presented in Section 1 and agreement w1th any. .
) requuements/condltlons listed in Section 1. '

222 Summary of Ability and Desu'e to Supply the Required- Products or
' ‘Services :

The Transmittal Letter must briefly summarize the Respondent’s ability to
supply the requested products and/or services that meet the requirements
_defined in Section 2.4 of this RFP. The letter must also contain a statement
indicating the Respondent’s willingness to provide the requested products
and/or services subject to the terms and conditions set forth in the RFP
“including, but not lumted o, the State’s mandatory contract clauses

2 2. 3 Slgnature of Authonzed Representatwe

A person authorized to commit the Respondent to its representations and
who can certify that the information offered in the proposal meets all

general conditions including the information requested in Section 2.3.4,
must sign the Transmittal Letter. In the Transmittal Letter, please
indicate the principal contact for the proposal along with an address,
telephone and fax number as well as an e-mail address, if that contact
is different than the individual authorized for signature.

12
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Unless otherwise indicated in the Transmlttal Letter, Respondents will be
notified via e-mail.

It is the Respondent’s obligation to notify the Procurement Division of any
changes in any address that may have occurred since the origination of this

- solicitation. The Procurement Division will not be held responsible for

incorrect vendoi'/contractor addresses. -

+ 2.2.5. Other Informatlon
This item is opt:onal Any other mformatlon the Respondent may \msh 10
. briefly summarize will be acceptab]e
 BUSINESS PROPOSAL -‘

o 2'.?3 ‘

The Busmess Pr0posal must address the followmg tOplCS except those specsﬂcally
identified as “optlonal ” '

: 2.3.1

N -

232

233

General (optlonal)

' This secnon of the business proposal may be used to mtx‘oduce or

summarize any information the Respondent deems relevant or lmportant
to the State’s successful acqulsmon of the products and/or services
requested in this RFP

.Respondent s Company Structure

The lega] form of the Respondent s busmess orgamzatlon the state in -
which formed: (a_ccompamed by a certificate of authority), the types of
business ventures in which the organization is involved, and a chart of the

. organization are to be included in this section. If the organization includes
" more than one product division, the division responsible for the

development and marketing of the requested products and/or services in
the United States must be descnbed in more detail than other components
of the orgamzatlon :

Company Financial Infdrmhtion

This section must include the Respondent’s financial statement, including
an income statement and balance sheet, for each of the two most recently
completed fiscal years. The financial statements must demonstrate the
Respondent’s financial stab111ty If the financial statements being

.provided by the Respondent are those of a parent or holding company,

13
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........ ~ e e =" "additional financial information should be prowded for the
‘ : ' entlty/orgamzatlon dtrectly respondmg to thlS RFP.

234 Integnty of Company Structure and Financial Reporting

This section must include a statement indicating that the CEO and/or CFO -
_has taken personal responsibility for the thoroughness and correctness of
“any/all financial information supplied with this proposal. . The particular -
areas of interest to the State in considering corporate responsibility include
the following items: separation of audit functions from corporate boards
and board members, if any, the manner in whxch the organization assures
board integrity, and the separation of audit functions and consulting -
services. The State will consider the information offered in this section to

" determine the responsibility of the Respondent under IC 5-22-16-1(d)..

The Sarbanes Oxley Act of 2002, H.R. 3763, is NOT directly applicable to *
this procurement; however, its goals and objectives may be used as a
guide in the determination of corporate responsibility for financial reports.

~'2.3.5 - Contract Terms/Clauses

Asample contract that the state expects to execute w1th the successful

- Respondent(s) is provided in Attachment B. This contract contains both

mandatory and non-mandatory clauses. Mandatory clauses are listed

below and are non-negotiable. .Other clauses are highly desirable. It is the

State’s expectation that the final contract will be substantially sumla: to

the sample contract prov:ded in Attachment B. :

In your Transmittal Letter please 1nd1cate acceptance of these mandatory

contract terms (see section 2.2.2). In this section please review the rest of

.the contract and indicate your acceptance of the non-mandatory contract

clauses. If a non-mandatory clause is not acceptable as worded, suggest

" specific alternative wording to address issues raised by the specific clause.

el . -——--- - —Ifyourequire-additional contract terms please include them in this section.. __
- To reiterate it’s the State’s strong desire to not deviate from the contract

provided in the attachment and as such the State reserves the right to reject

any and all of these. requested changes

The mandatory conu"act terms are as follows: : .

Authority to Bind Contractor

Duties of Contractor, Rate of Pay, and Term of Contract
Compliance with Laws:

Drug-free Workplace Provision and Certification

Funding Cancellation

Indemnification

14
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Governing Laws
Non-discrimination clause
Payments ;
Penaltles/Interest/Attomey s Fees
Non-collusion and Acceptance
Informanon Technology *(Only mandatory when contract -
is for IT products or serv1ces

Any or all poruons of tlus RFP and any or all portions of the Respondents
response may be mcorporated as part of the final contract .

236 References .

The Respondent must include a list of at-least two (2) clients for whom the
. -Respondent has provided products and/or services that are the same or
similar to those products and/or services requested in this RFP.
Information provided should include the name, address, and telephone
- numberof the cli¢nt facility and the name, title, and phone/fax numbers of
a person who may be contacted for further information. :

237 Registrotion to 'do‘B’usinees |
{‘Secretary ofState Lo

If awarded the contract, the Respondent will be requrred to be reglstered
and be in good standing, with the Secretary of State. The registration -
requirement is applicable to all limited liability partnerships, limited
partnerships, corporations, S-corporations, nonprofit corporations and.
limited liabiity compames .The Respondent must indicate the status of
regxstratlon, if apphcable in this section of the proposal

Department of Admlmstratlon Procurement DlVlSlOl‘l
Addltlona]ly, respondents must be reglstered with the IDOA. This can be
accomplished on-line at http /iwww.in.pov/idoa/2464 .htm .

- The IDOA Procurement Division maintains two databases of vendor
information. The Bidder registration database is set up for vendors to
register if you are interested in selling a product or service to the State of
Indiana. Respondents may register on-line at no cost to become a Bidder
with the State of Indiana. To complete the on-line Bidder registration, go
to http://www.in. govlldoa/2464 htm. The Bidder registration offers email
notification of upcormng solicitation opportunities, corresponding to the
Bidder’s area(s) of interest, selected during the registration process.
Respondents do need to be registered to bid on and receive email

15



--:--»

EXHIBIT _A

s 1 "1

Hblias oo PAGE_llo OFTS

ﬂ-"-\’.a"‘ﬂ'
A

1 ’ohﬁcatrons Completion of the Bidder registration will result in your
name being added to the Bidder’s Database, -for email notification. The
' Bidder registration requires some general business information, an
indication of the types of goods and services.you can offer the State of
Indiana, and locations(s) within the state that you can supply or service.
There is no fee to be'placed in Procurement Division’s Bidder Database.
. To receive an award, you must be regrstered as a bidder. -

Problems or questlons concerning the regrstratron process or the

" registration form can be e-mailed to Amey Redding, Vendor Registration

Coordinator, aredding@idoa.in.gov; or you may reach her by phone
at (317) 234—3542 o :

2 38 Authonzmg Document

| Respondent pcrsonnel 51gmng the Transm:ttal Letter of the proposal must

be legally authorized by the organization to commit the organization
_contractually. This section shall contain proof of such authority. A copy of
corporate bylaws or a corporate resolution adopted by the board of
drrectors mdrcanng this authonty w111 fulﬁll this requlrement

239, Subcontractors LT T

The Respondent is responsible for the performance of any obligations that
. may result from this RFP, and shall not be relieved by the non- - -
performance of any subcontractor. Any Respondent’s proposal must
identify all subcontractors and describe the contractual relationship
between the Respondent and ‘each subcontractor. Either a copy of the
executed subcontract or a letter of agreement over the official signature of
the firms mvolved must accompany each proposai '

Any. subcontracts entered into by the Respondent must be in compliance

~ with all State statutes, and will be subject to the provisions thereof. For -
each portion of the proposed products or services to be provided by a

"~ subcontractor, the technical proposal must include the'identification of the — -~ —

furictions to be provided by the subcontractor and the subcontractor ]
related quahﬁcat:ons and expenence

The combmed_qualtﬁcan_ons and experience of the Res'pondent and any or
all subcontractors will be considered in the State’s evaluation. The

- Respondent must furnish information to the State as to the amount of the

subcontract, the qualifications of the subcontractor for guaranteeing
performance, and any other data that may be required by the State. All
subcontracts held by the Respondent must be made available upon request
for inspection and examination by appropriate State officials, and such
relattonships must meet with the approval of the State.

16
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The Respondent must list any subcontractor’s name, address and the state
in which formed that are proposed to be used in providing the required
products or services. The subcontractor’s responsibilities under the
proposal, anticipated dollar amount for subcontract, the subcontractor’s
form of organization, and an indication from the subcontractor of a
willingness to carry out these responsibilities are to be included for each
subcontractor. This assurance in no way relieves the Respondent of any
responsibilities in responding to this RFP or in completing the
commitments documented in the proposal. The Respondent must indicate
which, if any, subcontractors qualify as a Minority or Women Owned
Business under IC 4-13-16.5-1. See Sectlon 1.21 and Attachment A for
Mmonty and Women Busmess mformatlon

2.3.10 Evidence of Financial Responsibility

This sectlon will indicate the ablllty to provide the mandatory evidence of
ﬁnanc1al responmbnllty See Section 1.24 for details.

Notwnhstandmg any other prov1snons relanng to the begmmng of the

, ferm, any contract will not become effective until the evidence of financial
responsibility is delivered in the correct form and amount to the address
indicated in Section 1 24,

24 TECHNICALPROPOSAL - = .

" The Technical Proposal must be divided into the sections as described bélow. Every

point made in each section must be addressed in the order given. The same outline
numbers must be used in the response. RFP language should not be repeated within the
response.-Where appropriate, supporting documentation may be referenced by a page and
paragraph number. However, when this is done, the body of the technical proposal must .
contain a meaningful summary of the referenced material. The referenced document must
be included as an appendix to the technical proposal with referencéd sections clearly -
marked. If there are multiple references or multiple documents, these must be listed and
organized for ease of use by the State. See Attachment E for Pohcnes and Adm:mstratwe

: Procedures referenced throughout the techmcai proposal

2.4 0 General Requirements

The Respondent shall indicate by written response to this spec1ﬁcat:on that it generally
has the capacity and will accept the task of operating a Short Term Offender Program
(hereinafter “STOP™) on the grounds of the former Plainfield Re-entry Educational

~ Facility, located at 501 W. Main Street, Plainfield, Indiana 46168 in Hendricks County

for a maximum of 1,500 eligible adult male oﬁ‘enders mcarcerated by the Indlana
Department of Correction (IDOC). . i

Adult male offenders will be eligible for the STOP facility if they are to serve 365 days
or less with the IDOC. Respondent shall provide, as set forth in these specifications, how

17
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it w:ll provnde services and programming to offenders spendmg such ittle time
mcarcerated wnth the IDOC. :

Respondent shall prov:de required services, as further set forth in these specifications;
including, but not limited to, housing, food, medical, treatment, educational short-term
programming, and re-entry. services, and shall be in compllance with all rules,
regulattons licenses; of the State of lndlana and Hendricks County ' g

The IDOC wxll provide all mamtenancc and mamtenance staﬂ' for the facility

The Respondent shall ﬁle a plan with the IDOC no later than six (6) months after the '
transition process has begun for achieving accredltanon from the American Correctional
Association (ACA) within eighteen (18) months after the start of the transition process
and shall remain compliant with ACA . reqmrements to mamtam accredlted status .
throughout the tenure of the Contract and any extensmns -

Transmon of the fac:llty shall be deﬁned in this sollc1tat10n as that date when the
Superintendent is place at the fac1hty '

In addmon to any other mformatlon provided, Respondent should respond to this
specification by indicating it understands the specification and is willing to meet the
reguirements upon bemg awarded a contract resultmg from this RFP

Alternatlve or Additional Propgsals will be accepted for the followmg

In the alternative, Respondent may propose, or as a second,. additional proposal,. to
prov1de the all the requested-services, but to obtain its food and/or medical/mental heaith
services' from the IDOC’s contracted providers for food and- medical/mental health
__services at the IDOC’s rate.’ ‘Foi the purposes of .evaluation, all cost proposals ‘that
exclude the costs of medical/mental health-and/or food services will be increased by an
- amount calculated as follows: The current IDOC rate structure for medical/mental health
services and/or food services (food service also x3 meals day) multiplied by 1,500
. offenders, then by 365.days. .

241 Administration.. . - .. I -

The Respondent shall indicate that, as the operanr of the STOP facility, it is a pllb]lc or
private legal enuty, or part of a legal entity. :

" In order to culnvate a posmve relationship - with the surrounding- commumty, the
Respondent shall pammpate in the Plainfield Correctmnal -Complex’s Commumty
Advisory Board. - :

A single administrative officer shall manage the STOP facnhty and its operations. This
officer shall hold the title of “Superintendent” in addition to whatever other title is held.
The Superintendent shall meet with the IDOC Contract Monitor at least quarterly to
discuss problems or issues relevant to the operation of the facility. The Superintendent
shall -be required to meet the same minimum requirements as a Superintendent in a
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similar correctional facmty The Respondent shall provide the qualifications of the
perspective Superintendent prior to official placement at the Facility.

The Respondent shall ensure the facility has an approved Policy and Procedures Manual
within thirty (30) days of transition that specifically describes its purpose, as well as
linkages to programs and services offered. The policy manual shall be reviewed annually’
by the governing body or agency administrator and updated when necessary. A copy of
the manual along with all revisions to the manual shall be submttted to the IDOC for
review and approval pnor to 1mplementatron S

If awarded a contract pursuant to this RFP, the Respondent shall provide the IDOC w1th :
copies of all active litigation and related documents, i.e. lawsuits, responses, settlements,
etc., that relate to the famhty within ten (10) days of these documents bemg recelved by . -
the facility. Co T

The facility Superintendent shall: meet with the IDOC’s on-site contract monitor at least - '_ -
once weekly to discuss’ problems or issues relevant to the operation of the STOP facility. n

The Respondent shall mamtam a current organizational chart that accurately reflects the
. structure of authority, responsibility and accountability within the fac1hty

Respondent shall submit a description of the proposed staffing for the facility, including a
proposed organizational chart. The Respondent shall prov:de a ltst of the requlred o
quahﬁcatlons for the Superintendent. g v

In addltlon to any other information provided, Respondent shonld respond to this
- specification by indicating it understands the specification. and is willing to meet the
@mrements upon being awarded a contract’ resultmg from this RFP. .

2.4.2 F lscal Management

The Respondent shall prepare an annual written’ budget that is approved by the
appropriate governing authority. - The Respondent shall have written policies that govern
establishment and revisions in the annual budget, and shall have a fiscal system that
accounts for all income and expenditures on an ongoing basis. '

The Respondent shall prepare or cause to ‘be prepared and dlstnbute to its governing
authority and appropriate agenctes including the IDOC, at a minimum, the following:
documents: annual budget income and expenditure statements and an annual financial
audit report prepared by an independent CPA firm.

The annual budget shall be subnntted to the IDOC prior to the commencement of the
State’s fiscal year. The year—end expenditure statement of the STOP facility shall be
submitted to the Department within sixty (60) calendar days of close of each fiscal year.

Annual independent audit reports of the year-end expenditure statement and al} offender
cash accounts of the facility shall be submitted to the IDOC withinninety (90) calendar
days following the close of each fiscal year. There shall be an annual financial audit of
the Respondent by an independent CPA firm in accordance with generally accepted
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accountmg pnnctples that shall include, at a minimum, review_of receipts, expenditures -
and internal controls. The annual financial audit of the Respondent shall be submitted
within orie hundred twenty (120) calendar days following the close of each fiscal year.

All costs associated with the audit(s): shall be borme by the Respondent. For agencies
audited by the Indiana State Board of Accounts (ISBA), the State will accept ISBA
program audits which will be sent to IDOC snxty (60) days aﬁer receipt by the audlted

agency.

The Respondent shall have written' ﬁscal policies and-proeedufes. addpted by the
governing'authority which shall explain, at a minimum, the system of internal controls
including appropriate ‘separation of duties; the procedures for operation of an offender
trust fund; bonding requirements for appropriate staff; procedures for maintenance of
offender funds and the operation of any other cash accounts mamtamed for the STOP
facility. :

The State, through the State Office Building Commission, shall -provide insurance
coverage for fixed structures and buildings The Respondent shall be responsible for -
insurance on equipment as well as personal injury to employees, residents, and third
partiés: -Proof of said insurance shall be submitted to the IDOC a minimum of thirty (30)
days after transmon and annually thereafter. :

The Respondent shall have written policies for inventory control of all property and
assets: The Respondént shall have written policies for purchasing ‘and requisitioning
supplies and equipment. The Respondent shall use a method that documents and
authonzes compensatlon payment to employees and consultants

For eva]uatlon nurnoses the Respondent shall submlt the first“fiscal year budget, a
written policy governing the budget revision process. a brief description of the fiscal
system that accounts” for income and expenditures, and a statement of ability and
willingness to comply with the development and utilization of fiscal policies and
procedures. In_addition. the Respondent shall submit proof of ability to insure
equipment, personal inj’un} to ern'ployees, residents, and third parties.

2 43 Program and Seeurlty Audlts

'The Respondent shall make available the necessary access to the fac:llty, records staff
and offenders to enable the IDOC the opportunity to conduct periodic program and
security audits of the facility to include all functions and programs. As a result of any
program or security audit, the Respondent shall agree to 1mplement in a timely manner
such recommendations for corrective action ‘as prescribed in writing ‘by the IDOC
consistent with the terms of its contract.with the IDOC. If the implementation of the
recommendation results in a cost not anticipated by the contract, the Respondent shall
submit documentation of such cost. The Respondent shall be required to implement the
recommendahon when both parties agree to an adjustment to compensation.

In addltlon to any other information provided. Respondent should respond to this

specification by indicating it understands the specification, and is willing to meet the
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requirements upon being awarded a contract resulting from this RFP. -~

2.4.4 Annual Personnel and Compensation Report

- The Respondent shall provide an-annual report to the IDOC on or before September 1 of

each year regarding the pay scale and job classification structure for all employees of the

~ facility. This report shall be provided to the IDOC by the Respondent in an electronic

format. Th;s report shall :nclude

« A llstmg of all _]Ob clasmﬁcatnons used at the facility mcludmg job title, _]Ob
. description, minimum qualifications and the entry and maxunum rate of pay of
. each; » :

. ,A listing’of al] current employees on the payroll at June 30th by age, job. . -
classification, rate of pay, indication of full- or part-time, the length of sérvice in
. whole months each employee has been employed at the facility and the number of
" hours required for each in a standard pay period (i.e., cight (8) hours per day;.
forty (40) hou!s per week),

s A llstmg of all cont:ract positions on June 3(}th by name, posmon title, rate of pay,
indication of full- or part-time and the number of hours worked per day, week
month or annually, and, :

. . A llstmg of all current vacancies on June 30th by _;ob classnﬁcatlon

- A salary schedule for each _]Ob classification including the mlmmum and
o max1mum for that classification.

In addltlon to any other information provided, Respondent should respond to this
specification by indicating it understands the specification, and is willing to meet the

reg" uirements upon being awarded a contract resulting from this RFP

2 45 Personnel

The Respondent shall comply with all govemmental regulatory requlrements related to
employment and personnel practices. ° s

The STOP fac1hty shall ‘be staffed twenty-four (24) hours per day, seven (7) days per

week according to a staffing level approved in writing by the IDOC and incorporated in
the Contract. When there is an increase in the offender population above the contracted
amount, the staffing pattern shall be adjusted and subject to written approval from the

- IDOC prior to implementation. The IDOC shall-provide a decision on approval of the

adjusted staffing pattern within fifteen (15) busmess days of receipt. Said approval shall
not be unreasonably wnhheld .

The Respondent shall have written personnel pohc1es approved by the governing
authonty The pohcles shall include, atamlmmu:n "
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a. mgmim{ionaj chart. |
b. Employment practices and procedures including in-service tralmng and staff
‘ development
‘c. Pmmonons : | -
d. Job, qualifications and job descriptions
" el Grievance and app’ealprocerlures
' f.; Employee evalugtion '
g Personnel records. _
. 'b.l?aeneﬁts ; |
i Holidays
J Leave
k. Hours of Work :

1. Salaries and sa]ary increases (or the basm for determmmg salarles and
increases) - . .

m. Disciplinary procedures
o T_erminénion |
‘.o. Resignation
The Respondent shall rhaintain current '\iavritten job r!escripﬁorle and job ql-laliﬁi:atio‘ris for

all posmons at the facility including: job.title, responsibilities of the positions; required
minimum experience and education. All Respondent staff shall have not less than the

same minimum employment qualifications as-staff’ employed in. sumlar posmons in. adult. o

correctlonal facilities operated by the IDOC!

The Respondent shall maintain a cm‘rent, accurate and confidential personnel record on
each employee. The Respondent shall: have written policies and procedures requiring an
annual performance evaluation of all-employees.. Thns evaluatlon shall be rev1ewed and
discussed with the employee

The Respondent shall provide -all secunty personnel w1th umforms as approved by the
IDOC. This shall include climatically sultable clothing for all outdoor assignments. -

All employees of the STOP facility shall be subject to a thorough background
investigation to include criminal and employment history. The method by which criminal
history is determined shall require the approval of the IDOC. The IDOC may periodically
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require updated criminal history-checks. All employees of the facility shall be at least

twenty-one (21) years of age. The Respondent shall advise all applicants during the initial

pre-employment interview that if they have ever been convicted of a felony or of

trafficking in narcotics, dangerous drugs or controlled substances they shall not be
considered for employment in ‘any offender superv1sory position. or posmon havmg

access to offender.records or any’ position ‘which requires the need to carry a firearm or

* perform offender transportation dutles -

All personne! positions at the facility shall be filled at all times consistent with the
Respondent's original proposal submitted in response to this RFP and resulting contract,
-and subsequent contract amendments, if any. The Respondent shall notify the IDOC via

: :electromc mail of all vacancies and hires within five (5) business days ﬁ'om the date the
vacancy ‘or hiring occurred. Vacancies shall be attempted to be filled immediately but
shall be filled within a reasoriable period of time not to exceed sixty (60) calendar days '
In the event that the Respondent deems stafﬁng level adjustments necessary, pnor wntten

approval shall be obtamed from the IDOC pnor to implementation.

Respondent shall submlt a ‘proposed stafﬁng level to include staff coverage 24 hou.rs per
day, 7 days per week, that allows for growth in the offender population. In addition, the
Respondent shall subrmt proposed 1ts pohcy and procedure for ldennﬁed requn'ements in
this sectzlon

In addition to any other information provrded, Respgndent should resm' ndtothis = *
specxﬁcatlon by indicating it understands the specification, and is willing to meet the a

‘requirements upon bemg awarded a contract resulting from this RFP.

2.4.6. Trammg

The Respondent shall provrde new. employee orlentatlon on-the-job,* and in-service
training programs for all’its employees, volunteers and subcontracted employees in”
accordance with. ACA. standards -and IDOC Policy and Procedure 01-05-101, “Staff
Development and Training.” - At the request of the Respondent and - ‘upon mutuai
. agreement of the parties, the IDOC may provide academy training and annual in-service
training to the Respondent’s personnel. A reasonable fee shall be charged for trammg
provided by the IDOC not to exceed the cost of such trasmng

The Respondent shall prov1de all training curnculum lesson plans, and related matenals
to the IDOC for approval prior to use. -The IDOC shall have a minimum of thirty (30)
days to review the training materials. The Respondent will implement any addmonal :
training course requested by the IDOC to be added to its training.

STOP fac111ty staff shall ‘be required to. partlc1pate in the IDOC’s spec1ahzed tralmng
programs (i.e. offender records classrﬁcatlon, oﬂ'ender dtsmplme)

The IDOC shall be permitted to audit trammg classes at any time.

In addition to any other 1nformatlon provided, Respondent should respond to this
specification by indicating it understands the specification, and is willing to meet the
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requ1rements upon bemg awarded a contract resultmg from this RFP I
2.4.7 Physu:al Plant

On the service commencement date of tlus Conu'act, for the term of this Contract the
IDOC shall grant to the Respondent exclusive use, possession, and control of the land and
property comprising the STOP: Facility, and its grounds within the penmeter subject fo
the lDOC s nghts to enter and inspect the facility and grounds.

The IDOC shall retam all responmbnhtv for mamtenance and utlhtles associated w1th the

faelllg

The facility is located on approxunaiely sixty-two (62) acres. The square footage and
former function for each physical structure within the perimeter is as follows: one (1)
chapel bmlt in 1923 at s, ,381 square feet; one (1) school built in 1923 at 15,786 square

feet; one (1) school built i in 1966 at 10,400 'square feet; one (1) actlvmes building builtin

1975 at 25,870 square féet; one (1) vocational building built in 1951 at 39,680 square

 feet; one (1) laundry/body shop built in 1935 at 6,143 square feet; one (1) garage built in -

1967 at 3,000 square feet; one (1) commissary building bullt in 1965 at 1,151 square feet;
one (1) dmmg hall built in 1970 at 6,840 square feet; one (1) health care unit builtin .
1997 at 6,221 square feet; one (1) administration building built in 1893 at 8,512 square
feet and twelve (12) cottages for offender housmg ,
The square footage of the:cottages is as follows cottage 1 & 2, built in 1968, at 15,648
square feet; cottage 3 & 4, built in 1938, at 16,488 square feet; coftage 5, built in.1938, at
11,668 square feet; cottage 6 &7, built in 1938, at 16, 488 square feet; cottage 8 &9,
built in 1939, at 16,488 square feet, cottage 11, built in 1961, at 5,013 square feet; cottage
12, built in 1961, at 5, ,013 square feet; and cottage 13, built i in 1979; at 15,623 square feet.

State-owned moveable equipment assigned to the Respondent such as kitchen appliances’
and washer/dryers shall be replaced at the Respondent’s expense on an as-needed basis
when repair of the item is no longer-practical. Moveable equipment purchased by the
Respondent during the term of the contract may be. purchased by the IDOC upon.
termination or.expiration of the contract at the Respondent’s cost less depreciation usmg
the straight-line method. A current Facility Fixed Assets list wﬂl be posted toour-- —-———
website the week of July 7. . ) _ , .

The Respondent shall not construct addmonal strucmres renovate ex1stmg structures or

. undertake.any physical plant changes without express written consent from the IDOC and

the Indiana State Office Building Commission.. Any approved additional structures,

' renovations, or-physical plant changes shall become the property of the Indiana State

Office Building Commission upon termination or expiration of the Contract.

In addition to any other infoﬁﬁ;llon p fovidﬂ, Resgg- - ndent sh'ould respond to thls
specification by indicating it understands the specification, and is willing to meet the
requirements upon being awarded a contract resulting from this RFP,
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Mandatory Site Visit — See aftachment F : ‘

248 Accommodations, Sauitation, Hygiene, and Personal Property

The Respondent shall provide bedding and linen to offenders in accordance with ACA
standards. The type and quallty of the beddmg and linen shall be subject to the IDOC’s
approval.

Personal hygiene a:ticles shall be provided to all offenders in accordance with ACA
standards and IDOC Policy and Procedure, 02-01-104, “Offender Grooming, Clotlung,
and Personal Hygiene.” The type and quality of the articles shall be sub_| ect to the
IDOC’s approval.

Provnsmn of offender uniforms, coats, shoes, and underwear shall be the responsibility of
the. Respondent and shall comply with IDOC Policy and Procedure 02-01-104. The -
design, color, style, and fabric of the uniforms shall be subject to the IDOC’s approval.
Clothing, shoes, accessories, and all other property offenders may personally obtain
through the offender commissary or other approved means shall comply with limitations
1mposed by IDOC Policy and Procedure 02-01 101, “Oﬁ'ender Personal Property ”

'The Respondent shall comply W1th ACA standards regarding the issue of specnal and
when appropriate, protectwe clothing and equipment to offenders assi gned to the
facr]tty s food service, outsrde detmls commumty detalls, and other special work deta:ls

The Respondent shall provide adequate laundry services.

The Respondent shall keep the facrhty in comphance w1th all apphcable !aws and -
" regulations, and ACA standards, addressing trash and garbage disposal and vermin and
pest control. Any deficiencies noted by the IDOC or 1ndependent outmde sources shall ,
- be promptly corrected : ‘ .

Hair care services shall be available to offenders and shall comply with apphcable health
requirements and IDOC Poltcy and Procedure 02-01- 104

The Respondent shall purchase at least twenty percent (20%) of products and offender
clothing from the IDOC mdustnes known as PEN Products as set forth ina separate
spec1ﬁcatton .

In addltlon to any other mformatlon prov1ded Respondent should. respond to this
specification by indicating it understands the specification, and is willing to meet the
requirements upon being awarded a contract resulting from this RFP.

249 Programming

' The Respondent shall provide a proposal for the intensive, short-terms programming,
which focuses on a wrap-around continuum of care, that will be provided to offenders at
the STOP facility. Such programming shall include, but is not limited to, education
(aduit basic_edueation and GED), substance abuse, Alcoholics Anonymous/Narcotics
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Anonymous (AA/NA), and standard prerelease programmmg The proposal should.
indicate how the ReSpondent will deliver such servu:es in an abbreviated way for the
STOP oﬁ'enders serving 365 days or less. -

If the Respondent proposes using.the IDOC’s prov1der for educational services, Ivy Tech
Commumty College, it should clearly state that it proposes to do so.

r

In addltlon to any other information provided. Respondent should respond to this
specification by indicating it understands the specification and is w1[lmg to meet the
requirements upon being awarded a contract resultmg from tlus RFP

[
. 3

24.10 Re-entry and Case Management Servrces

Respondent shall prov1de a proposal for the delivery of re—entry and case management
services that place an emphasis on commuruty referrals for offenders in STOP a

The STOP faclllty shall comply wrth IDOC Pollcy and Procedure, 01-07 101
“Development and. Delivery of .Re-entry. Services,” .and. shall  provide for case -
management services.  The Respondent shall have access to Oracle, web-based software,

" for the purpose of utlhztng the Oﬁ'ender Information System “0IS.” -

In addition to any other mformatlon provrded Respondent should respond to this -
specification by indicating it understands the specification and is willing to meet the
requirements upon being awarded a contract resulting from this RFP.

24. ll Health and Mental Health Servrces

IC 11-10-3 contams statutory responsrbllltles of the IDOC with respect to the provision
of rnedtcal services to offenders. Spec1ﬁcally, IC11- 10-3-2(c) indicates that, "A '
confined person is entitled to: ' N
. (1) medical care, medical personnel, and medical facrllttes of a qualrty complymg
with applicable state licensing reqmrements .
~(2) first aid or emergency medical treatment ona twenty-four (24) hour basis; and -
3 mental healthcare by a psychiatrist, a psychologist, or another mental health
professional. . . _ . __ . _ o .._ .. _.. __._

The Respondent sha]l de[wer health and mental health servrces at the facrllty to ensure -
compliance with. Indiana Code 11-10-3-2, ACA standards, federal, State, and local law.
The Respondent shall provide on-site nursing care, twenty-four (24) hours a day, seven
(7) days a week. Respondent shall 1ncorporate a.ll costs assocrated with the services
within their operational per.diem.’ o L

The Respondent shall not refuse any offender assigned to the STOP facility by the IDOC.
The Respondent shall not be assigned offenders who the IDOC would ordinarily house at
a designated medical correctional facility, due to the level of medical care needed: '

The Respondent shall be responsible for the cost of providing all outpatient medical,
dental, and medication services. The Respondent shall be responsible for inpatient
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hospital and surgery charges for the first seventy-two (72) hours an offender is confined
in a hospital. The IDOC shall pay inpatient hospital and surgery charges after the initial
seventy-two (72) hour period. The Respondent shall cause the medical provider’s
invoice(s) to detail the cost.to be paid by the IDOC and the Respondent separately. In the
event the medical provrder is unwilling to detail these costs, the: IDOC and the :
Respondent shall negotiate an equitable cost allocation. L '

The Respondent shall be required to obtain prior IDOC approva] of all scheduled -

inpatient hospitalization and surgery likely to exceed seventy-two (72) hours. - S
Unapproved inpatient hospitalization and surgerycosts shall be the responsibility of the '
Respondent. In the event of emergency hospitalization, the Respondent shall notxfy the *
IDOC as soon as possrble . .

In cases where' mp_atlent care is expected to exceed seventy:two (72) hours, the IDOC - e
. may requiré the Respondent to transfer the offender to the supervision of a State facility. =
If the offender is not transferred to the.supervision of a State facility within seventy-two
(72) hours the IDOC shall reimburse the Respondent in the amount agreed upon by the.
parties, or the IDOC may provrde staﬁ" 10 assume supervrslon of the oﬂ‘ender ’

Any offender s medical expenses resultmg from the negligence or willful wrongdomg of
the Respondent, its ofﬁcers agents or employees ‘shall be fully pald by the Respondent

The Respondent shall ﬁ.lrmsh eyeglasses prosthetics, and durable medical equipment E :
including, but not limited to, crutches, orthopedic braces and nebulizers. The Respondent =
shall make prov1sron for offenders to purchase dentures at a cost comparable to State N
facilities. B :

State hcensmg and certification requrrements shal] apply to health care personnel
working in the STOP facility to the same extent as they apply to eqmvalent personnel m
the commumty .

Any death of an of’fender assrgned to the. STOP facility shall be reported lmmednate]y to’
the proper officials. ‘A post-mortem examination shall be conducted on all oﬁ'enders who'
die while in the custody of the facility. :

This RFP allows for an altematlve proposal with regard to medical/mental health se_ryice: '

Respondent may, in the alternative, propose to obtain medical and mental health services
from IDOC’s current medical and mental health provider, Correctional Medical Services
(CMS), at the IDOC per capita rate. If'such an'arrangernent is proposed, Respondent
will incorporate the CMS medical and mental health semces into its facr]rty operations at
the IDOC rate.

It Respondent will be prowdtng its own proposal for medical and rnental health care,
Respondent shall identify the goals, objectives, targeted outcomes and performance
measurement method and instrument(s) for the provrston of medical and mental health
care. :
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If the Respondent proposes using the IDOC’s provider for medical/mental health
services, it should clearly state that it proposes to do so.

In addition to any other information provided, Respondent should nd to this
specification by indicating it understands the specification, and is willing to meet the

requirements upon being awarded a contract resulting from this RFP.

Additional Resources: 210 1AC 7-1-9, 210 IAC 7-1-10, 210 IAC 7-2-1, 210 IAC 7-2-2,
210 IAC 7-2-3, 210 IAC 7-24, IAC 7-2-5, IAC 7-2-6, and IAC 7-2-7.

2.4.12 Food Service

The Respondent shall provide food service to the offender population housed at the
facility and incorporate all costs assoctated with that service within their operational per
diem. The facility shall comply with all sanitation and health codes enacted by State and
local authorities and the ACA.

The Respondent shall submit a detailed plan for the provision of meals with clear
identification of financial responsibility. This plan shall include a menu and indicate the
frequency of meal served. All menus served shall meet or exceed the current National
Recommended Daily Allowances (inclusive of all modifications and updates) for basic
nutrition published by the National Academy of Sciences. These allowances should be
adjusted for the specific population of the facility.

Each menu and corresponding nutritional analysis shall be forwarded to the IDOC for
review and approval at least forty-five (45) days prior to implementation at the facility.
Approval shall not be unreasenably withheld.

This RFP allows for an alternative proposal with regard to food service:

Respondent may, in the alternative, propose to use the IDOC’s current food services
provider, Aramark Correctional Services (Aramark). If such an arrangement is proposed,
Respondent will incorporate the Aramark services into its facility operations at the IDOC
rate.

If the Respondent proposes using the IDOC’s Respondent for Food Services, it should
clearly state that it proposes to do so.

In addition to any other information provided, Respondent should respond to this

specification by indicating it understands the specification, and is willing to meet the
requirements upon being awarded a contract resulting from this RFP.

2.4.13 Security and Control

The Respondent shall provide offender security and control in accordance with ACA
standards and approved by the IDOC at all times.

The IDOC shall have the authority to deploy IDOC emergency squads to the facility if
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deemed necessary or if requested by the facility. The Respondent shall reimburse the
IDOC for actual costs of deploying the IDOC’s emergency squad(s). :

The STOP facility shall have prior written approval by the IDOC for the inventory of all
firearms, firearms ammunition, chemical agents, riotcontrol weapons and equipment,

“electrical disablers, and any other type of weapon, as govemed by IDOC Policy and -
, Procedure 02-01-109 “The Use of Physical Force.”

A drug surveillance/testing program shall be in effect and the facility shall arrange for a

- minimum of 5% of the'population to be tested each month. Results of drug testmg shall

be provided to the IDOCon a monthly b3515

~ The Respondent shall have written procedures for the detcctlon and reporttng of escapes,

whlch mcludes the not:ﬁcatlon of neighbors within the surroundmg community.

The Respondent shall immediately, or as soon as reasonably possrble after the incident,
notify the IDOC of all incidents involving an escape, attempted escape,’ “walk-aways,”
use.of force, serious disturbance, offender death or serious assault on staff, offender or
visitor. The Respondent shall aggressively seek prosecution of offender, staff and visitor
criminal conduct through coordination .and cooperation with local law enforcement

. agencies and prosecutors. Repeated escapes or “walk aways’ from the facility shall be

cause to termmate the contract.

The Respondent shall provrde the IDOC wnth a written pohcy addressmg the
transportation of offenders. The policy shall have departmental approval prior to*
implementation. -The Respondent shall be responsible. for all transportation functions®
from the facility, including disciplinary, administrative, program progression, and:-
medical transfers. The IDOC shall be responsible for transportation to the facility. The
IDOC shall administer transfer of offenders to and from the facility.

Re_spondent shall submit policiés and procedures governing these operational functions:

In addition to anv other informatio_n provided. Respondent should respond to this
specification by indicating it understands the specification, and is willing to meet the

requirements upon bemg awarded-a contract resultmg from this RFP,
24. 14 Mall, Visits, Telephones

The Respondent shall comply w1th IDOC Poltcy and Procedure, 02-01-103 “Offender
Correspondence,” in regard to offenders sending and receiving mail.

The Respondent shall have written policies that define the STOP facility’s visitation rules

and regulations and comply with appllcable IDOC Policies and Procedures 02-01- 103

and 02—01 102 “Offender Visitation.”

: At a minimum, oﬂ‘enders shall be permrtted the opportumty to visit at least one day per

week.
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In addmon to any other mformatlon rovrded Res ndent should nd to this

ification by indicatin it understands the ‘ification, and is willing to meet the
requirements upon being awarded a contract resulting from this RFP.

2415 Offender Rights

The Respondent shall provide for offender rights in accordance with:Indiana Code; ACA
standards, and IDOC Policy and Procedure. Respondent shall comply with IDOC Policy

" and Procedure, 00-02-301 “The Offender Grievance Process,” governing -offender
'~ .grievances. The Respondent shall apply the IDOC disciplinary code to IDOC offenders, .
02-04-101 “The Disciplinary Code for Adult Offenders,” unless the IDOC agrees to use
of a different policy.

The Respondent shall provrde access to l‘CllglOLlS actmtres and matenals in accordance
with ACA standards and IDOC Pohcy and Procedure 01 -03- 101 “The Deve!opment and
Dehvery of Relrglous Services.” ‘ .

The Respondent shall provrde access to recreation actlvmes in accordance WIth ACA
standards and IDOC Policy and Procedure 01-03- 105 “The Development and Dehvery
of Recreation Services.” .

Legal_ service’s, access 1o a latav library; and access to counsel shall be provided in
accordance with ACA standards and IDOC Policy and Procedure, 00-01-102 “Offender
Access to the Courts,” governing offender access to legal counsel. :

In addition to any other information provided, Respondent should respond to this
specification by indicating it understands the specification, and is willing to meet the
requlrements upon bemg awarded a contract resultlng ﬁ’om this RFP.

24.16 Offender Telephones

The Respondent shall provide for offender access to telephones in accordance with ACA
standards. The Respondent shall have the. capability. to monitor and record offender
telephone calls in accordance with IDOC Policy and Procedure, 02-01-105 “Telephone,

— —-Privileges.” All proceeds from the use of. offender telephones shail be transferred to_the
IDOC. :

" In addition to any other information provided, Respondent should respond to this
specification by indicating it understands the specification, and is willing to meet the
ggiriremehts"ttpo’ n being awarded a contract resulting from this RFP. -

2.4.17 Offender Classification .

The STOP facility shall receive offenders in accordance with the guidelines established in
IDOC Policies and Procedures: 01-04-101, “Adult Offender Classification.” All IDOC
offenders placed will meet the minimum requirements as a Level I or Level II offender,
serving less than 365 days, and will qualify for placement in the STOP facility.
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Fac111ty staff responsible for classifying offenders and overseeing offender ciass:ﬁcatlon
shall attend classification training conducted by the IDOC.

The facility shall abide by IDOC Policy and Procedure 01-04-101, “Adult Oﬁender
Classification” in reviewing and recommending offenders for transfer. _

In addition to any other mformatlon rovided, Respondent should respond to this
specification by indicating it understands the specification, and is willing to- meet the
@unrements upon being awarded a contract resulting from this RFP.

‘2 4. 18 Disciplinary Phllosophy, Good Tlme Loss, Accrual and Restorahon

'The Respondent should also prowde a d15c1plmary pohcy and phllosophy that
emphasizes progresswe discipline. . _ . .

The STOP facility shall have the authonty to recommend statutory and meritorious good
time from offenders convicted of disciplinary reports in accordance with II)OC Pohcy
and Procedure 02-04~101 “The Disciplinary Code for Adult Offenders”.

In addition to any other information provided, Resoondent shou]d respond to this .

_ specification by indicating it understands the specification, and is willing to meet the
xymrements umn bemg awarded a contract resultmg from this RFP,

24. 19 Records and Information Technology

The STOP facility shall be required to maintain offender records and repons utilizing
forms prescribed by the IDOC. The facility shall be required to mcorporate into its
. operation and interface: with any information systems developed for aid in use by the - -
IDOC to report and track offender record information. The offender records file shall

- remain current and accurate at all times.

The STOP facility shall maintain strict standards of security and confidentiality of
records and information systems 'in-accordance with Indiana Code 5-14-3, ACA
standards, and IDOC Pollcy and Procedure, 01-04-104 “The Establishment, Maintenance,
and Disposition of Offender Records.”

The Respondent shall be required to prov1de the necessa.ry equlpment for access to, input
into, and use of the IDOC’s offender information systems. One system currently utilized
by the IDOC is the Offender Information System (OIS), a State-owned, automated, real-
time offender information tracking system. This Statewide network system is hosted by a
majnframe computer operated by the IDOC’s Technoiogy Services Division (TSD).

The .Respondent shali prov1de at the faml:ty minimum basic hardware necessary to access
the IDOC’s OIS proportionate to the size of the offender populanon There may be
ongoing monthly connection and transaction fees associated with these systems for which
the Respondent shall be responsible. If fees do occur, the IDOC periodically shall bill the’
Respondent for the actual cost incurred by the IDOC and the. State of Indiana, relating
specifically to the STOP facility. Telephone line charges ‘és well as setup and installation
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costs shall be the responsibility of the Respondent IDOC . shall provide at no charge to
the Respondent the necessary and reasonable training and technical- assistance associated -
‘with Respondent’s access to and input into OIS. The Respondent shall be responsible for
reimbursement to the IDOC for actual costs if on-site technical assistance is provided
beyond the initial implementation. Respondent’s personnel responsible . for data
. calculation and mput into the systems shall be required to attend periodic on-site and/or

off-site training sessions provided by the IDOC The Resp(mdent shall be employee
expenses for thxs trammg : o - . ,

Data calculatlon and accurate input into OIS shall be the responsnblhty of the
Respondent, as required by the IDOC. Data transaction shall include, but are not hmlted
to: o : S

a. -~ Statutory good'time

" b. Educational good time *

c. . Restoratlon of good tune ‘

d Addntnonal sentenees and chdnges in sentence "

e Parole board deferments T " _ﬁ
f. Offende_r transfers -

g. - Offender clasmﬁcahon actlons

h. Vlsnatlon mformauon

i‘.- | Oﬁender money uansaetiond ]

Selected Respondent employees, . approved by.-the IDOC, shall be given discrete
passwords to input data while others.shall be pemntted data retrieval only It should be
noted that the IDOC may audlt all input data -

- Oﬁ'ender records ™ shall “include, but "not “be " Timited " to;~ medlcal psych:atnc dental-_ ot Tt
counselmg, case management, and classification records .

All records and reports shall be made available to any authonzed person appomted by the
IDOC.or any other State agency havmg specific authority to inspect such records and

reports

The facﬂlty shall have the capability for v1deo—-conferencmg for the purpose of
conducting parole hearings, training, meetings, and other purposes. . This system shall be
compatible with the IDOC’s system. The Respondent shall bear the expenses for the
operation, maintenance, and required upgrades, as deemed necessary by the IDOC.

The Respondent shall be required to participate in the IDOC’s security threat group
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o trackmg program by -incorporating this into its operation and interfacing with any

information systems developed by the IDOC.

The.facility shall have the capability for electronic mail and facsimile. The Respondent is
strongly encouraged to have electronic mail capablhty readlly accessible for program
staff :

The 1IDOC shall be prov:ded copies of all cntlcal mcndent reports or compamble reports
_ generated at the STOP facrlrty : :

.The IDOC shall be provided access to all wntten offender gnevances that are processed
through the grievance mechamsm at the STOP faml:ty

. The IDOC shall be provided. nouﬁcatmn of all legal actlons or: court rulmgs that the'
Respondent is a party to or becomes aware of that mvolve lssues concemrng its ablhty to
mamtam custody of offenders - : - - -

In addmon to any other 1nfom1atlon prowdﬂ, Resp_ondent‘shoilld respond to this
Mlﬁcatlon by indicating it understands the specification, and is willing to meet the
@mrements upon being awarded a contract resulting from this RFP.

2 4.20 Oﬂ'ender Commlssary

The Respondent shall opelate an oﬂ'ender commissary at the STOP facnhty A]l proﬁts
- from the commissary shall be utilized exclusively for the benefit of the offenders at the
fac:llty and to support the operatton of the commrssary k

'The fac1llty shall utilize OIS or other network as desngnated by the IDOC, to record a.nd
track offender commissary expendltures

' ltems ava:lable for sale in the comrmssary shall be determmed by the Supenntendent of.
the facility, but shall be consistent with items sold in other IDOC facilities, and no item
shall be sold that is not allowed by IDOC Policy and Procedure. A commrssary item
price list shall be posted in locations clearly visible to offenders. The price mark-up on
items-sold in the connmssary shall be consistent with IDOC facrlmes

The IDOC Commissioner shall determme the amount each offender shall be permmed to.
. spend per week at the commissary. The spending limit may be exceeded by approval of
the Superintendent, for the purchase of specral items.

The commissary operations shall be strictly controlled using standard accounting

. procedures. Commissary funds shall be audited independently following standard
accounting procedures and a copy of the annual financial status report shall be prOVlded
to the IDOC and made avallable to the oﬁ‘ender populatlon

In addmon to any other mformatlon prowd% Respondent should respond to thj

specification by indicating it understands the specification, and is willing to meet th
requirements upon being awarded a contract resu!tmg from thls RFP.
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~ The IDOC will be respon51b!e for momtonng the Respondent s performance The IDOC
will assign a-Contract Monitor to. the facility.. The Respondent shall ensure that the
Contract Monitor has reasonable access to all areas of the STOP facility and property.

The Contract Monitor or other IDOC employees and their agents shall have the authority
to tour and inspect the, STOP facility and grounds at any time. All programs, training,
committees and operations of the STOP facility are subject to observation and momtonng
by the Contract Momtor Please see Attachment D for specxﬁc performance measures

In the event the Respondent is una.ble upon begmmng the contract, to prov1de services
for offenders in the level and manner described in these specnﬂcanons the IDOC will set- . -
off against the next monthly payment” hqmdated damages comprised of $5,000. per
occurrence of non—performance in preceding month in addition to the cost of services not
prov1ded, if any, due to the failure of performance in the preceding month. -

' In addition to any other’ mformanon provided, Respondent should respond:to this
snec1ﬁcat10n by indicating it understands the specification, and is willing to meet the
rg;uu’ements upon bemg awarded a conu'aet resultmg from. thls RFP

2 4.22 Transntlon and Transfer of Oﬂ'enders

Transmon sha.ll be defined.in this solicitation as that date when the first offender is ¢
placed at the fac1hty The Respondent shall ensure that the facility reports all transfers of
IDOC offenders to and from other IDOC facilities, and offender releases, to the IDOC.
For population/census reports and billing purposes, for late or early transfers; the calendar
day IDOC offenders are received, and the calendar day IDOC offenders.leave the facility
will be determined using current IDOC procedure and policy for determining these days.

A minimum- of one hundred twenty (120) calendaf days shall be allowed t‘or IDOC to
transfer offenders from the STOP facility upon termmatlon of the Contract by the IDOC,
or upon explrat]on of the Contract

In addition to any other 1nformatlon provided. Respondent should respond to this -
specification by indicating it understands the specification, and is willing to meet the
requirements upon being awarded a contract resulting from this-RFP.

2.423 Facility Programming

Respondent shall provide educational and treatment programs as’part of its. services.
Although-the Respondent may propose whatever programming it chooses, the IDOC
prefers effective and practical cost saving programs, and specifically requires that such
programming include substance abuse programming and on-going life-skills and anger
management programs. The IDOC requires that a majority of these programs conform
with and/or are based upon with Evidence Based Practices (EBP). The Respondent may
propose whatever delivery method it chooses for its programming, including having these
programs delivered by volunteers. The Respondent will be expected to provide
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In addition to any other information provided, Respondent should respond to this
specification by indicating it understands the specification, and is willing to meet the
requirements up(_m belng awarded a contract resultmg from this RFP.

2.4.24 Program Desngn

Respondent shal! be responsnble for program design ; and implementation while working
in collaboration with the Indiana Department of Correction staff in Central Office and
facilities. Respondent will ensure its overall programming meets all applicable statutory
requirements for eligible offenders.

requtrernents upon bemg awarded a contrax:t resultmg from this RFP.

2. 4 25 Purchasmg from PEN Products T

Respondent shall agree to make at Jeast twenty percent (20%) of its necessary ﬁ.xrmture
clothing, chemical, or other -related . purchases - from the IDOC’s Pnson Enterpnse

'Network (PEN) Products in- 1ts operatton of the STOP facrllty

In addtuon to any other lnformatlon Drowded, Respondent should respond to thts S
specification by indicatirig it uniderstands the specification and is willing to meet the
egulrements upon belng awarded a contract resultmg from thls RFP. .o

2.4. 26 Laws

Respondent and its employees and subcontractors shall abide by all laws regulations,
policies and standards of the State of Indiana, Indlana Department of Correction, and
American Correctional Association. :

In addition to any other information provided, Respondent should respond to this .
specification by indicating it understands the specification and is willing to meet the
requlrements upon being awarded a contract resultmg from this RFP. 3

2.5 COST PROPOSAL

Respondent should provide a single rate for the cost of its proposal. This cost should be

‘stated as a per capita, per man day, or.per offender, rate. This rate shall indicate the total .

amount the Respondent will charge the IDOC to house an offender at the STOP facility

- for one day, inclusive of all services.

The IDOC will pay for the exact number of days offenders each offender is housed at the
facility, depending on the number of offenders housed at the facility for the previous
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month Although the IDOC has the need for, and i is requestlng proposals for a facrllty to
house up to 1500 offenders it wrll not’ guarantee a minimum. occupancy

This RFP allows for a]tematlve proposals If the Respondent proposes using the IDOC s

vendor for Health/Mental Health Services, or for Food Services, the Respondent shoutd -
.include a cost proposal that excludes the cost for these services. In such case

'+ Respondent should clearly indicate in its cost proposal that its cost proposal does not

include the cost of medical and/or food services. If such a proposal(s) is made;

.Respondent’s Cost Proposal will be evaluated against other cost proposals by adding to A

Respondent’s cost proposal the calculated cost of providing these services to 500

‘offenders using the IDOC s current contra,cted rate.

If Respondent proposes using the IDOC’s current medtcal/mental health provider, its. costr

~ proposal shall be evaluated using the current rate paid by the IDOC to its medical and’

mental health provider multiplied by a'stated pop ulation of 500 offenders multiplied by
365 days. ‘The amount will be added to the Respondent’s overall cost proposal for each .

- year of the contract for purposes of evaluating the RFP. The current IDOC rate 1stated

here for purposes of eva]uatron only) i is $9 03 per caplta.

If Resoondent proposes using the I]_)OC s current food servioes provider, its cost
proposal shall be evaluated using the current rate paid by the IDOC to food services
provider multiplied by a stated population of 500 offenders, multiplied by 3 (meals a -

day), multiplied by 365 days. The: amount will be added to the Respondent’s overall cost’

proposal for each year of the contract for purposes of evaluating the RFP. The current
IDOC rate (stated here for purposes of evaluation only) is $1.154 per meal (stated here
for. evaluatlon purposes only). .

The baselme for this RFP will be as follows

For the purpose of evaluation a minimum of 500 oﬂ'enders and a per diem of $23 wril be

. used for the baseline for a 4 year total of $16 790 000.00.

Dependtng on the number of offenders housed at the facility, the IDOC believes the per -

day_rate would decrease as more offendérs are housed at the STOP. facnhty, therefore the;

IDOC requests tiered pncmg See example be]ow

0-500 offenders $23, per offender per day
500-1000 offenders  $21.50, per offender, per day
- 1000-1500 offenders $20 per offender, per day -

The Respondent may propose a different rate for ‘each year of the contract term. If more
than one rate is proposed by a Respondent for each year of the contract, an average of the

rate for the housing of 500 offenders per day will be used for all four years of the contract

term will be used to evaluate the cost proposal.
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'For example: ' :
Year 1 — $23.00 per offender, per day
Year 2 - § 22.00 per offender, per day
Year 3 -§ 21.00 per offender, per day
Year 4 - $19.00 per offender, per day

Your average cost for evaluation purposes will be $21.25 for a total cost of
$15,512,500.00. '
(Average of all 4 years = $21.25 x 500 X 365 Total)

2.6 - INDIANA ECONOMIC IMPACT

All compames desmng to do business with state agencies must complete an “Indiana
Economic Impact” form (Attachment C). The collection and recognition of the

~ information collécted with the Indiana Economnic Impact form places a strong emphasis
on the economic impact a project will have on Indiana and its residents regardless of
where a business is located. The collection of this information does not restnct any
company or fum from doing busmess with the state. :

2.7  BUY INDIANA INITIATIVE/INDIANA COMPANY

It is the Respondent’s responsibility to confirm its Buy Indiana status for this portion of ....
the process. If a Respondent has previously registered its busmess with IDOA, goto -
http://www.in.gov/idoa/2464.htm and click on the link to update this registration. Cllck
the tab titled Buy Indiana.. Select the appropriate category for your business.
: Respondents may only select one category. Certify this selection by clicking the check
box next to the certification paragraph. Once tlus 1s complete save your selectionr and
exit your account. :

Respondents that have not prevmusly registered with IDOA must go to
http://www.in.gov/idoa/2464.htm and click on the link to register. During the registration
process, follow the steps outlined in the paragraph above to certify your business’ status.
The registration process should be complete at the time of proposal submission.

Deﬁning an lndiana Buéiness:

“Indiana business” refers to any of the following:
(I) A business whose principal place of business is located in Indiana.
(2) A business that pays a majority of its payroll (in dollar volume) to
: residents of Indiana.
(3) A business that employs Indlana re51dents asa majonty of its
employees S

Respondents claiming this status must indicate which of the provisions above qualifies
them as an Indiana business. They must also fully complete the Indiana Economic
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The following is the policy conceming items 4 & 5 described below. Appropriate
documentation must be provided with your proposal response supporting either claim
made below:

4) A business that makes significant capital investments in Indiana.
(5) A business that has a substantial positive economic impact on
Indiana.

Substantial Capital Investment:
Any company that can demonstrate a minimum capital investment of $5 million or more

in plant and/or equipment or annual lease payments of $2.5 million or more shall qualify
as an Indiana business under category #4. If an out of state company does not meet one
of these criteria, it can submit documentation/justification to the State for review for
inclusion under this category.

Substantial Indiana Economic Impact:

Any company that is in the top 500 companies (adjusted) for one of the following
categories: number of employees (DWD), unemployment taxes (DWD), payroll
withholding taxes (DOR), or Corporate Income Taxes (DORY); it shall qualify as an
Indiana business under category #5. If a Respondent needs assistance in determining if
its business qualifies under this criterion, please send an email inquiry to
buyindianainvest(@idoa.in.gov and you will receive a response within forty-eight (48)
hours. If an out of state company does not meet one of these criteria, it can submit
documentation/justification to the State for review for inclusion under this category.
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PROPOSAL EVALUATION
31 PROPOSAL EVALUATION PROCEDURE

The State has selected a group of personnel to act as a proposal evaluation team.
Subgroups of this team, consisting of one or more team members, will be responsible for
evaluating proposals with regard to compliance with RFP requirements. All evaluation
personnel will use the evaluation critenia stated in Section 3.2. The Commissioner of
IDOA or his designee will, in the exercise of his sole discretion, determine which
proposals offer the best means of servicing the interests of the State. The exercise of this
discretion will be final.

The procedure for evaluating the proposals against the evaluation criteria will be as
follows: '

3.1.1 Each proposal will be evaluated for adherence to requirements on a
pass/fail basis. Proposals that are incomplete or otherwise do not conform
to proposal submission requirements may be eliminated from
consideration.

3.12 Each proposal will be evaluated on the basis of the categories included in
Section 3.2. A point score has been established for each category.

3.1.3 If technical proposals are close to equal, greater weight may be given to
price.

3.1.4 Based on the results of this evaluation, the qualifying proposal determined
to be the most advantageous to the State, taking into account all of the
evaluation factors, may be selected by IDOA and IDOC for further action,
such as contract negotiations. If, however, IDOA and IDOC decide that no
proposal is sufficiently advantageous to the State, the State may take
whatever further action is deemed necessary to fulfill its needs. If, for any
reason, a proposal is selected and it is not possible to consummate a
contract with the Respondent, IDOA may begin contract preparation with
the next qualified Respondent or determine that no such alternate proposal
exists.

3.2 EVALUATION CRITERIA

Proposals will be evaluated based upon the proven ability of the Respondent to satisfy the
requirements of the RFP in a cost-effective manner. Each of the evaluation criteria
categories is described below with a brief explanation of the basis for evaluation in that
category. The points associated with each category are indicated following the category
name (total maximum points = 105). Negative points may be assigned in the cost score.
Additionally, there is an opportunity for a bonus of five points if certain criteria are met.
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For further information, please reference Section 3.2.3 below. If any one or more of the
listed criteria on which the responses to this RFP will be evaluated are found to be
inconsistent or incompatible with applicable federal laws, regulations or policies, the
specific criterion or criteria will be disregarded and the responses will be evaluated and
scored without taking into account such criterion or criteria.

Summary of Evaluation Criteria:
Criteria Points
1. Adherence toc Mandatory Requirements Pass/Fail
2. Management Assessment/Quality (Business and
Technical Proposal) 25 points
-30 to +30 available points

i (5 bonus points are available
3. Cost (Cost Proposal) if certain criteria is met)
4. Indiana Economic Impact 15
S. Buy Indiana 10
6. Minority (10) and Women Business (10) Subcontractor
Commitment 20
Total - {100 (205if bonus awarded)

All proposals will be evaluated using the following approach.

Step 1

In this step proposals will be evaluated only against Criteria 1 to ensure that they adhere
to Mandatory Requirements. Any proposals not meeting the Mandatory Requirements
will be disqualified.

Step 2

The proposals that meet the Mandatory Requirements will then be scored based on
Criteria 2 and 3 ONLY. This scoring will have a maximum possible score of 55 points
with a potential of 5 bonus points if certain criteria are met. All proposals will be ranked
on the basis of their combined scores for Criteria 2 and 3 ONLY. This ranking will be
used to create a “short list”. Any proposal not making the “short list” will not be
considered for any further evaluation.

Step 2 may include one or more rounds of proposal discussions focused on cost and other
proposal elements.

Step 3
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The short-hsted proposals wﬂl then be evaluated based on all the entire evaluation criteria
outlined in the table above.

If the State conducts additional rounds of discussions and a BAFO round which lead to
changes in either the technical or cost proposal for the short llsted Respondents, their
scores will be recomputed

The section below describes the different evaluation criteria.

321

Adherence to Requirements — Pass/Fail :
Respondents passing this category move to Phase 2 and proposal is
evaluated for Management Assessment/Quallty and Price.

The followmg 2 categones can not exceed 55 pomts.

‘ 322

323

324

Management Assessmenthuahty 25 pomts '

Pnce 30 pomts avallable

'Price will be measured against the State’s baseline cost for this scope of

work. The cost that the State is curremly paying or its best estimate will
constitute the baseline cost. Cost  scoring points will be assigned as

_ follows

. Respoudents who meet the State’s current basehne cost wall
' receive zero (0) cost pomts
e Respondents who propose a decrease to the State’s current costs
~ will receive positive points at the same rate as bid increasing cost, -
. Respondents who propose an increase to the State’s current cost
~ will receive negative points at the same rate as bid lowering cost.
. Respondents who propose a 10% decrease to the State’s current
" baseline cost will receive all of the available cost points.
- e If multiple Respondents decrease costs below 10% of the current
baseline, an additional 5 points will be added to the Respondent
proposmg the lowest cost to the State.

Indiana Economic Impact (15 points)
See Section 2.6 for additional information.

The total number of full time equivalent (FTE — please see Section 1.2 for
a definition of FTE’s) Indiana resident employees for the Respondent’s

~ proposal (prime contractor and subcontractors) will be used to evaluate the

Respondent’s Indiana Economic Impact, Points will be awarded based on
a graduated scale. The Respondent with the most Indiana FTEs will be
awarded 15 points. Points wil} then be awarded to the remaining
Respondents proportionately.
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325 Btzy Indiana Initiative -10 points

¢ Respondents qualnfymg as an Indiana Company as deﬁned in Section 2.7
- will receive - 10 points in this category. .

3.2.6 Minority (lO pomts) & Womcn s Busmess (10 pomts) Subcontractor '
S Commntment (20 pomts) ' : . .

The followmg formu]a will be used to determule ponnts to be awarded:

The commitment factor for each proposal will be calculated by -

multiplying the commitment percentage by one hundred. The RFP score

ration will be determined by dividing the maximum allowable points by SRR
' the highest commitment factor. -The proposal with the highest :
' -commitment factor will be given the maximum allowable points. The .

‘points awarded to the other. proposals will be calculated by multlplymg the

score ratio by the proposed comm1tment factor.: s

_ Comm:tment percentage *100= commltment factor ‘
~ Maximum allowable pomts/hlghest commitment factor = score ratio
'Commltment factor * score ratio = pomts awarded .
The Commissioner of IDOA or hlS desngnec will, in the exercise of his sole discretion,
determine which proposal(s) offer the best means of servicing the interests of the State
‘The exercise of this discretion will be final. ‘
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STATE OF INDIANA

Request for Proposals 10-99
ADDENDUM 4

INDIANA DEPARTMENT OF ADMINISTRATION
On Behalf Of
Indiana Department of Corrections

Solicitation For:

Short Term Offender Program (STOP)

Response Due Date: August 24, 2010 @ 3:00 PM EST

Teresa Deaton-Reese, Senior Account Manager

Indiana Department of Administration

Procurement Division

402 W. Washington St., Room W478
Indianapolis, Indiana 46204
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Section 2.4.11,2.4.12, and 2.5

e Section 2.4.11 is hereby amended as follows (those sections highlighted have been
changed or added):

2.4.11 Health and Mental Health Services

o IC 11-10-3 contains statutory responsibilities of the IDOC with respect to the
provision of medical services to offenders. Specifically, IC 11-10-3-2(c) indicates
that, "A confined person is entitled to:

(1) medical care, medical personnel, and medical facilities of a quality
complying with applicable state licensing requirements;
(2) first aid or emergency medical treatment on a twenty-four (24) hour
basis; and
(3) mental health care by a psychiatrist, a psychologist, or another mental
~_health professional.

o_ The Respondent shall ensure health and mental health services are delivered at the
facility to ensure compliance with Indiana Code 11-10-3-2, ACA standards,
federal, State, and local law. The Respondent shall ensure on-site nursing care is
provided twenty-four (24) hours a day, seven (7) days a week. The IDOC will
pay for health and mental health services through its current provider,
Correctional Medical Services.

o The Respondent shall not refuse any offender assigned to the STOP facility by the
IDOC. The Respondent shall not be assigned offenders who the IDOC would
ordinarily house at a designated medical correctional facility, due to the level of

___medical care needed.

o The IDOC shall be responsible for the cost of providing all outpatient medical;
dental, and medication services through its medical provider. The IDOC shall be
;'esponsihle for inpatient hospital and surgery charges for the first scventy—two
(72) hours an offender is confined in a hospital. The IDOC shall pay inpatient
hospital and surgery charges after the initial sevemxtwo (72) hour period.

o The Respondent shall be required to obtain prior IDOC approval of all scheduled
inpatient hospitalization and surgery likely to exceed seventy-two (72) hours.
Unapproved inpatient hospitalization and surgery costs shall be the responsibility
of the Respondent. In the event of emergency hospitalization, the Respondent
shall notify the IDOC as soon as possible.

o In cases where inpatient care is expected to exceed seventy-two (72) hours, the
IDOC may require the Respondent to transfer the offender to the supervision of a
State facility. If the offender is not transferred to the supervision of a State
facility within seventy-two (72) hours, the IDOC shall reimburse the Respondent
in the amount agreed upon by the parties, or the IDOC may provide staff to
assume supervision of the offender.

o Any offender’s medical expenses resulting from the negligence or willful
wrongdoing of the Respondent, its officers, agents, or employees shall be fully
paid by the Respondent.
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o The IDOC shall furnish eyeglasses, prosthetics, and durable medical equipment
including, but not limited to, crutches, orthopedic braces and nebulizers through
its medical provider. The IDOC shall make provision for offenders to purchase
dentures at a cost comparable to State facilities.

o State licensing and certification requirements shall apply to health care personnel
working in the STOP facility to the same extent as they apply to equivalent
personnel in the community.

o Any death of an offender assigned to the STOP facility shall be reported
immediately to the proper officials. A post-mortem examination shall be
conducted on all offenders who die while in the custody of the facility. '

o Respondent shall use medical and mental health services from IDOC’s current
medical and mental health provider, Correctional Medical Services (CMS), at the
IDOC’s per capitarate. The IDOC will pay CMS directly for services rendered
at the facility.

o In addition to any other information provided, Respondent should respond to this
specification by indicating it understands the specification, and is willing to meet
the requirements upon being awarded a contract resulting from this RFP.

o Additional Resources: 210 JIAC 7-1-9, 210 IAC 7-1-10, 210 [AC 7-2-1, 210 IAC
7-2-2, 210 IAC 7-2-3, 210 IAC 7-2-4, IAC 7-2-5, IAC 7-2-6, and IAC 7-2-7.

Section 2.4.12 is hereby amended as follows (those sections highlighted have been
changed or added):

2.4.12 Food Service

Respondent shall use the IDOC’s current food services provider, Aramark
Correctional Services (Aramark), and the IDOC shall be responsible for costs
associated with the service. _
The Respondent shall ensure food service is provided to the offender population
housed at the facility. The IDOC shall be responsible for all costs associated with
that service provided by its current vendor, Aramark Cormectional Services. The
facility shall comply with all sanitation and health codes enacted by State and local
authorities and the ACA.

The Respondent shall work with the IDOC regarding the provision of meals with the
IDOC maintaining financial responsibility. All menus served shall meet or exceed
the current National Recommended Daily Allowances (inclusive of all modifications
and updates) for basic nutrition published by the National Academy of Sciences.
These allowances should be adjusted for the specific population of the facility.

The IDOC shall review and approve menus at least forty-five (45) days prior to
implementation at the facility. Approval shall not be unreasonably withheld.

In addition to any other information provided, Respondent should respond to this
specification by indicating it understands the specification. and is willing to meet the
requirements upon being awarded a contract resulting from this RFP.

Section 2.5 is hereby amended as follows (those sections highlighted have been
changed or added):
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2.5 COST PROPOSAL

Respondent should provide a single rate for the cost of its proposal. This cost should be stated
as a per capita, per man day, or per offender, rate. This rate shall indicate the total amount the
Respondent will charge the IDOC to house an offender at the STOP facility for one day,

inclusive of all services except maintenance, food, and medical, which shall be covered by the
IDOC.

The IDOC will pay for the exact number of days offenders each offender is housed at the facility,
depending on the number of offenders housed at the facility for the previous month. Although,
the IDOC has the need for, and is requesting proposals for a facility to house up to 1500
offenders, it will not guarantee a minimum occupancy.

The Respondent shall use the TDOC’s vendors for medical and food services, and the IDOC shall
be responsible for the costs associated therewith. The Respondent should provide a single rate
that does not incorporate medical services, food services, or maintenance services, as all such
costs will be bome by the IDOC.

The baseline for this RFP will be as follows:

For purposes of evaluation, a minimum of 500 offenders and a per diem of $23 will be used for
the baseline for a 4 ear total of $16,790,000.00.

Depending on the number of offenders housed at the facility, the IDOC believes the per day rate
could decrease as more offenders are housed at the STOP facility. The baseline for such a
sliding scale is:

0-500 offenders $23, per offender, per day
500-1000 offenders  $21.50, per offender, per day
1000-1500 offenders $20, per offender, per day

The Respondent may propose a different rate for each year of the contract term. If more than
one rate is proposed by a Respondent for each year of the contract, an average of the rate for all
four years of the contract term will be used to evaluate the cost proposal.

For example:

Year 1 - $23.00 per offender, per day
Year 2 - $22.00 per offender, per day
Year 3 - $21.00 per offender, per day
Year 4 - $19.00 per offender, per day

Your average cost for evaluation purposes will be $21.25 for a total cost of $15,512,500.00.
(Average of all 4 years = $21.25 x 500 x 365 = Total)
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QUESTIONS AND ANSWERS FOR RFP-10-99

Q1 - Reference Section 1.7, page 5: This section indicates responses shipped by mail through U.S. Postal Express
and certified mail are delivered to thé Government Center Central Mailroom. How long does it take for the
responses io arive at the Procurement Division from this location once they have been received in the central
mailroom. Is this process the same for packages sent through FedEx?

Al — FedEx and UPS deliver directly to the IDOA front desk. Central mail tends to be delivered tw1ce daily: by 10
am and again between 1:30 and 2 pm. These times are not guaranteed and the State cannot be held responsible for
delays in delivery of responses from Centrat Mail. :

Q2- Reference Section 1. 15, page 8: Respondents are requtred to place all confidential material including the
requisite number of copies in a sealed envelope marked “Confidential™. If the material appears in the middle of the -
* Business or Technical Proposals are respondents required to remove confidential material from the hard-copy _
original and CD-ROM original and copies for placement in the sealed envelope’? H so, how should we notate the Y
location of the material in the Business or Technical Proposals so the reviewer can easily find the mlssmg
mformatlon?
A2- Confidential materials should be clearly marked on the original CD-ROM and copies. Only one paper version
of the proposal is-to be submitted. If confidential material exists in the business or technical proposals, simply note
in those sections that material is confidential and included in the separately marked envelope.

Q3 - Reference Sectlon 1.20, page 9: This section identifies a contract goal of 8% for Mmonty Business Enterpnses
“and 8% for Woman Business Emerpnses Please clarify the contract level for each percentage (0-500 offenders,
500-1 000 oﬁ"enders 1,000-1,500).

'

A3 - The number of offenders really should not have any bearing on the percentage of MWBE participation. The
stated goals for MWBE participation are 8% - 8% and are applicable at any offender population.level based on the
total bid amount

_Q4 Reference Section 2. 4, page 17: Please provide the IDOC Policies and Administrative Procedures referenced in
. Attal:hment E of the RFP.

- L

A4 IDOA was pmwded aCD w1th all apphcable IDOC pohcles Vendors may request this CD from ]DOA

QS ‘Reference Section 2.4.0, page 18: this section states the re5pondent may provide an alternate proposal usmg
IDOC’s vendor for food service and health. Can the respondent propose in the original or base proposal using -
IDOC’s vendor for foed service and bealth? If yes, should the small business goals noted in section 1.20 be -
calculated on the contract value before IDOC’s food service and health are added to the contract?

A5 — Please see Addendum 4 for the RFP. The IDOC has decided to pay for food and medical services through the
current providers, Aramark and CMS. Bidders would just have to accommodate CMS” staff in their work, maintain
the health services unit physical plant, and provide transportation to off site appointments.

Q6 - Reference Section 2.4.7, page 24: Does the IDOC have any restrictions or limitations regarding the practice of
triple bunking inmates? , .

A6 - No, as long as Fire Code is met.

Q7 - Reference Section 2.4.9, pages 25-26: Will the IDOC require the successful respondent to submit training
curriculum, lesson plans, and related material for approval after contract award?

A7 - Yes, if not utilizing IDOC Training. No, if utilizing IDOC Training.
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Q8 - Reference Section 2.4.9, pages 25-26: Is there a requirement for the percentage of offenders enrolled in
programs on a daily basis? |

AB - There is hot a set percentage but offenders will need to be kept active to ensure idleness does not contribute to
facility prob]ems All offenders are to be actively involved in some type of programmmg and/or work assignment
on a daily basis, unless they are medically unassigned. <

Q9 - Reference Section 2.4.9, pages 25-26: Will offenders in possession of 2 GED or high school diplomabe - -

required to be enrolled in education programs? If so, how may hours per day?

A9 - If an offender has his GED or High School Diploma, it will not be necessary for him to be enrolled in school.
However, there should be other programming and/or work assignments that will benefit the offender and prepare
him for re-entry back into the commumty

© Q10 - Reference Section 2.4.9, pages 25-26: Does the IDOC have a minimum requirement for the number of houirs

per day of programming for each offender? If so, please provide the required number of hours.

A10 - There is no set number of hours but offenders will need to be kept active to ensure idleness does not
contribute to facility problems. The number of hours that an offender must be involved in programming should be
equivalent 10 a regular day of work (6 5 Hours) in the community. This too should prepare the offender for re-entry
back into the communlty : N . .

Q11 - Reference Sectlon 2.49, pages 25-26: Is there a requirement for the number of program completlons'? If so,
please provide the expectanon for the number of program completers. :

Al1l - No, this will be dependant upon the average length of stay of the population which is unpredictable. There is
no requirement for the number of program completions, however, due to the number of offenders that may be in
need of certain programming based on their needs, there will be a waiting list. 'So, entry into specific programming
should be based on the offender’s need and earliest possible release date. .

Q12 - Reference Section 2.4.11, pages 26-28: Wiil the respondent be required to provide a methadone program? If

- 50, please provide an estimate of the average number of offenders normally included in the program.

A12 - No methadone program. Due to the majority of offenders that enter into the prison system with substance
abuse problems, and the majority of the STOP Offenders wili have a history of substance abuse and was probably
under the influence of an illegal substance, it would be very beneficial for STOP to offer various substance abuse
programs for the offender population. A therapeutic substance abuse commumty would not be recommended due to
the average length of stay for the STOP offenders. o o ' ~

Q13- Reference Section 2. 4 23, pages 34-35 Please prowde additional mformanon regardmg the expectanon for or

" “weekend education and treatment programming. : ’

Al3 - The RFP as written requires education programs to be provided on weekends. This can occur anytime from
Friday evening through Sunday evening. If Using Ivy Tech then the scheduling would be determined by the sub
contractor, IVTC. The vendor, if they offer education services/programs at any level to any size group, would at that
point be required to report using at a minimum ISTAR (academic) and INTERS (vocational) reporting software for

. IDOE and IDWD. AA/NA meeting should be conducted on the weekends. Other programming such as Inside Out

Dads, Celebrate Recovery etc could be provided on the weekend. The vendor needs to specify what type of
programming they intend to provide. A needs assessment of the institutional population is used to determine the
type and number of programs needed to meet identified needs. Comprehensive education and treatment program
may mclude a need to include weekends along with recreational activities.

Q14 - Reference Section 2.4.10, page 26: Please provide information indicating the communities in Indiana to which
a majority of offenders will be returning.
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Al4 - There is the potential for offenders to be released to all parts of the State. Please refer to
http://www.in.gov/idoc/2376.htm for a complete list of releases by county for CY2005 — CY2009.

Q15 - Reference Section 2.4.19, page 31-33: It appears that fiber optic facilities are available in nearly every
building; however, there may not be any spare fiber pair connections available to connect the contractor’s private
network. Would IDOA verify “dark™ fiber pairs are functional to each building, and, if needed would IDOA resolve
any fiber connection issues to key facility areas?

AlS- There are currently no fiber pairs avallable for contractor’s private network.

Q16 - Reference Section 2.4.19, page 31-33: In a typical network implementation the conhactor will conﬁgum a
private network for fac1l|ty operations. Are there any 1ssues with this?

Al6 - No.

Q17 - Reference Section 2.4.19, page 31-33; The respondent understands the requirement to connect to state -
systems for day to day operations of the facility. Could IDOA please provide information regarding IOT and

associated costs with the interconnection through either a client VPN connection or LAN-to-LAN network

connection to access state systems? iy

L ‘
Al7 - Please refer to htp://www.in.govfiot/files/FY2010 10T Services Descriptions_and_Rates pdf for State IT
rates that could potentiaily be charged back to the vendor. - ’

Q18 - Reference Section 2.4.19, page 31-33: Is the PBX system'(Telepﬁone System) covered under IDOC
maintenance in case any equipment failures resulting in a Joss of telephone service? In case of a non- repalrable
. equipment faiture, will the state cover the replacement of the phone system? . N

AI8=Yes. . . R ‘

Q19 - Reference Section 2.5, pages 35-37: This section indicates that if a respondent proposes to use IDQC’s
vendors for medical mental health services and/or food services the respondent should include a cost proposal that
excludes the cost for these services. If the respondent proposes providing these services using their own resources,
will they also be required to submit a cost proposal exc]udmg the cost for using the IDOC’s vendors?

A19 - Please see Addendum 4 for the RFP. The IDOC has decided to pay for food and medical services through the
current providers, Aramark and CMS. Bidders would just have to accommodate CMS’ staff in their work, maintain
the health services unit physical plant, and provide transportation to off site appointments.

Q20 - Reference Attachment B, Section 24.B.4: This section of the Sample Contract states, “The insurance required
in this Contract, through a policy or endorsement(s), shall include a provision that the policy and endorsements may
not be canceled or modified without thirty (30) days® prior written notice to the undersigned State agency.” Many
insurance companies refuse to include such an endorsement. The commonly accepted cancellation clause included
as part of an insurance certificate is, “Should any of the above described policies be cancelied before the expiration
date thereof, the issuing insurer will endeavor to mail 30 day written notice to the certificate holder ...”. Can the
endorsement requirement be eliminated in favor of the common practice language on the proof of insurance?

A20 - The purpose of this clause, is to give the state 30 days notice if the vendor’s insurance policy is about to be
cancelled. The reason the state wants to kmow about cancellation is because the state is the beneficiary of the
policy. In other words, the vendor is required to carmy insurance to protect the state if something goes wrong.
However, the state is not a party to the insurance contract between the vendor and his insurance company, so a
typical policy may not include the notice provision. This clause can be modified as long as it includes some type of
notice provision that will notify the state if the vendor’s policy is about to be cancelled.

That notice would allow the state to make alternative arrangements so that there is no lapse [ coverage.
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" Q21 - Pg. 6, 1.7 Due Date for Proposals, indicétes that no more than one proposal per Respondent may be

submitted. This conflicts with other provisions of the RFP that permit Respondents to make alternative or additional
proposals to obtain food and/or medical/mental health services from IDOC’s contracted providers. Please clarify.

2. Pg. 8, 1.14 Type and Term of Contract states, "The State intends to sign a contract with one

or more Respondent(s) to fulfill the requirements in this RFP." Please clarify how the

Plainfield faci]ity might be operated by more than one respondent.

A21 —The IDOC only intends to receive one proposal from each respondent, now that Addendum 4 provndes the .
1IDOC will pay for food and medlcal services. For further information, please inquire w1t11 IDOA.

Q22 - Should respondents include information pertaining to RFP Sections 2.6, Indiana Economic-
Impact (and the corresponding form, Attachment C), and 2.7, Buy Indiana, in their Cost

. Proposal or Business Proposal?

A22 -Yes

Q23-Pg 19,24.1 Admlmstratlon and pg. 19 2. 4.2 Fiscal Management: Please deﬁne the terms "governing body,"

"governing authority” an agency administrator” as used in these
sections. .

A23-In 2.4.1, “governing body” and “agency administrator” refer to whom the Respondent shall internally have

review, update, and approve policy manuals. In 2.4.2, the term “appropriate governing authority” refers to the
Respondent ] mtemal authOnty who can approve the budget_ ' .

Q24 - Pg 19, 2 42 Ftscal Ma.nagement states, "Submit a statement of ability and wnllmgness to comply with the ..
development and utilization of fiscal policies and procedures.” Is this
statement referencing compliance with Indiana fiscal policies and procedures? If so, please

* provide respondents with the p011c1es and procedures being referenced.

A24 — No. This refers to the Respondent s willingness to comply with its own development and utilization of its
own ﬁscal policies and procedures..

Q25--Pg. 20,243 Fiscal Management states, "Respondent shall use a method that documents
and authorizes compensation payment to employees and consultants.” Is this requirement
referencing the method for conducting employee payroll? Please clarify.

A2S5 — Yes.

Q26 - Pg. 35,2426 Cost Proposal states, "Respondent and its employees and subcontractors
Department of Corrections, and American Correctional Association.” While the RFP
identifies specific IDOC policies with which the vendor must comply, this statement

suggests that all IDOC policies would be applicable to the facility's operation. Please

clarify and provide respondents any appltcable IDOC policies in addmon to those named in
RFP Attachment E.

A26 — Policies were provided to IDOA ¢n a CD for distribution.

Q27 - Pg. 36, 2.5 Cost Proposal: The 1DOC website shows the Department's average cost as
being $54.28 per day. The RFP rates per offender per day are substantially lower Please
explain how these rates were calculated.

A27 — The IDOC average per diem rate includes all services, such as payroll, maintenance, food, medical, programs,
etc. For this RFP, the IDOC will assume maintenance, food, and medical costs. The baseline rate for this RFP was
approximated based upon operaticnal costs excluding maintenance, food, and medical costs.
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Q28 - Pg. 36, 2.5 Cost Proposal: Please clarify that the baseline per diem of $23.00 does not
include health services and food services costs. 1f the $23.00 baseline does not include
health services and food services costs, then please explain how the total price will be
measured against the state’s baseline cost for this scope of work as outltned in Section

323,

A28 — Pleasc see Addendum 4 : The baseline per diem does not include heaith and food services

Q29 - Pg 39, Section 3.1.3 states; "If technical proposals are close to equal, greater weight may be given to pnoe
On page 40, Summary of Evaluation Criteria, allocable points for both the

technical and costs propoesals are clearly delineated. What "greater weight" could be given

to the cost proposal beyond the pomts shown in Sect:on 3.2 Evaluation Criteria?

A29 Per Sectton 3.1 of the RFP: The Commissmner of IDOA or his desngnee will, in the exercise of his sole
discretion, determine which proposals offer the best means of servicing the interests of the State.

Q30 - Pg. 37, 2.6 Indiana Economic Impact and Attachment C, Indiana Economic Impact form:
We see that this form was revised in 2006, omitting certain sectlons that were previously
included on the form that, as a résult; have raised questions concemmg the application of
the form to a vendor's economic impact. In item numbers 12-15, the vendor is asked to’
supply payroll information and employee numbers per most recently completed IRS Form

W-2 distribution. Section 2.6 states that the form places a strong emphasis on the
€CONOMIc lmpact a project will have on Indiana and its residents regardless of where a’
business is Jocated. Please clarify whether the figures to be included on the form should be -
projected numbers anticipated for this RFP project as implied by Section 2.6 OR actual -
numbers from the most recently completed IRS form W-2 as stated on form itself for any
current busmcss activity in Indlana. ‘

A30 -

Th|s is number of Indlana resident only that work in your company, not for this .

Number of Indiana
project. . . . .o

resident employees per
most recently completed
IRS Form W-2 distribution:

Total number of
employees per most-
recently completed IRS
Form W-2 distribution:

-This is total number of employees regardless of State, not for this project.

Total amount of payroll This is total number for Indiana that work in your company, not for this pro;ect.

paid to Indiana resident
employees per most
recently completed IRS
Form W-2 distribution:

Total amount of payroll . This is total regaroless of _S_tate, not for this project.

paid to all employees per | . o
the most recently o = T : -
completed [RS Form W-2 '

distribution:
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Q31 - Pg 33,2420 Commlssary requires that the commissary be independently audited
annually and that a copy of the annual financial status report be provided to the IDOC and
made available to the offender population. May the vendor pay for both the audit and the .
copies provided to the offender population from commissary profits?

A31- Yes. : : ’ - o o

Q32 Pg. 14,235 Contmct Terms/CIauses mdlcates that "Rate of Pay" isa mandatory contract
term. The Sample Contract does not include a term that bears this caption. Is Sample
Contract paragraph #3, "Consideration” the intended mandatory term?

A32 - YES.

Q33 - Should the vendor choose to use the State's subcontractor for either food services or
medical/mental health services, will the vendor obtain these services as part pf its contract =
with IDOC or will the vendor contract directly with the State's subcontractor(s)?

A33 — Please see Addendum 4 to the RFP. The IDOC has decided to pay for food and medlcal services through its
current prowders . .

Q34 - Pg. 17,2.3.9, Subcontractors, requires Respondents to identify any subcontractors that are
proposed to be used in providing the required services. In addition, Sample Contract,

paragraph 5, Assignment, says that the Contract shall not assigri or subcontract the whole

or any part of the Contract without the State's prior written consent. Please confirm these
requirements pertain only to subcontractors performing an entire major area of potential
operational management (i.e. food service, medical services, commissary, etc.) and do not

include more routine subcontractors subject to perform minor.services in the facility (i.e.

pest control, waste management services, etc.)?

A2§4 Yes.

Q35 Pg. 34, 2.4.21 Performance Momtonng/Compl:ance qumdated Damages mdlcales that in the cvent the Coe
Respondent does not provide services as described, the IDOC will set-off
against the next monthly payment liquidated damages in the amount of $5,000 per
occurrence in addition to the cost of services not provided. a) Consistent with the cure
period that is provided under the Standard Contract, will the IDOC provide notice and a 30-
day opportunity for, the Contractor to cure any incidents of non-performance before
___assessing liquidated dalnagis'?_b) Liquidated damage provisions must be reasonable in
light of the actual or anticipated harm caused by the breach and terms ﬁxrng unreasonably
large damages are unenforceable as a penalty. Because this provision includes a set-off
based on actual damages, will the IDOC remove the provision permitting an additional
$5,000 set-off to avoid rendering the clause unenforceable as a penalty?

_ A35 - For a), the 30 day notice and cure is acceptable. For b), the IDOC will remove e the provxsnon in24.21
permitting the $5,000 set-off and only require payment of services not provided.

Q36 - Some of the Performance Measures are inconsistent with the terms of the RFP. For
example, paragraph 3.1 of the performance measures says that the Contractor shall
establish a Community Advisory Committee, whereas, page 18, 2.4.1 Administration,
requires the Respondent to participate in the existing Advisory Board. Will the
Performance Measures be revised to be consistent with the terms of the resulting Contract?

A36 - Yes — the performance measures will be specific to the executed contract.
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Q37 - Pg. 31,2.4.18 Disciplinary Philosophy, Good Time Loss, Accrual and Restoration states,
"The STOP fam]:ty shall have the authority to recommend statutory and meritorious good

time from offenders convicted of disciplinary reports.._" Please clarify that the vendor

may only recommend good time and that the actual award of good time will be applied and

contrelled by IDOC staff.

A37 - Confirmed. Refer to Administrative Procedure 02-04-101 “The Dlsmplmary Code for Adult Offenders in the
Department of Correction.” IDOA should have this CD avallahle

Q38 - Pg. 18, 2.4.0 General Reqmrements and pg.-24, 2.4.7 Physical Plant, both clearly state that [IDOC "will-
provide all maintenance and maintenance staff for the facility” and will "retain )

all responsibility for maintenance and utilities associated with the facility." Please confirm

that IDOC will be responsible for all costs associated with retaining responsibility for and

providing all maintenance, including: maintenance staff to perform all maintenance work

at the fax:ility, maintenance 'supplies, parts and equipment as needed.

A38 - Confirmed.
Q39'- Will ]DOC be provadmg supphes and the labor for _]amtonal services at lDOC 3 expense"
A39 — No.

Q40 Will the lDOC Phys:cal Plant Du'ector report to the facility Supenntendem orto lDOC‘7
A40 Physrcal Plant Director wrll rcport dlrectly to Director of Constructlon Serwces However the PPD wﬂl have
open commumcanon with the facrhty Supenntendent

Q41 - Please describe how maintenance wrll be performed for this facrhty, how many staﬁ‘ will
IDOC provide for this purpose, and list any maintenance functions that will not be

provided. What type of system or program will be implemented to accomphsh preventwe
mamtenance in the facility?

A4l - A Work Order system will be implemented. The Phys;cal Plant Depam'nent is comprised of the followmg
staff: 1 Physu:al Plant Director; 2 Mamtznance Supervrsors and 7 Mamtenance Foremen.

Q42 - What is the expected tumaround time on mamtenance work orders, especially those
submitted for kitchen equipment? Should the vendor's maintenance concerns go
unresolved for a specified period of time, how will a determination be made for resolving
the concern? What is the procedure when equipment (such as in the kitchen) needs to be
replaced? .

A42 - 3 day work order turnaround. Contact Director of Construction Services. There is a Capital Equipment Fund
built into the Food Service Contract. Any equipment issues are sent to the Food Services Director, and he makes the
final call regarding repair or replacement. If it is to be repaired the Contract Feeder is responsible. If more cost
effective to replace than repair, the director approves for purchase out of fund.

Q43 - Will a maintenance worker be asmgned to address routine maintenance concems in the
facility's kitchen?

Ad43 —No.

Q44 - Wiil IDOC's facility maintenance staff use offenders to assist with maintenance work who
are assigned to the STOP facility or other 1DOC facdltles”

A44 - STOP Facrhry offenders.
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TTQ45 - Pg. 24 24.7 Physu:al Plam., states that the facility has one dining hall built in 1970 at 6,840 square feet.
What is the seating capacity of the dining hall? Does this square footage

include the kitchen and food prep areas? If not, please describe the kitchen area, i.e. size,

available equipment, size and number of refrigerators, ovens, etc.

A45 — Seating capacnty is. 144 Yes.

Q46 The fol]owmg questlons pertam to the facrhty s utilities:

0 Pg. 24,2 4.7 Physical Plant, states that all utilities associated w:th the faclhty will

be the responsibility of IDOC. Please confirm that IDOC will be responsible for all
costs associated with the facility's utilities.

O Please identify the utilities that will be provided by IDOC at no cost to the vendor
(e.g. Steam; Natural Gas; Electnclty, Water; Sewer; Telephone; CATV; Refuse;

etc.).

0 Will all unlmes at the facility remain in IDOC's name or will these costs be a direct -
relmbursement to the vendor?

Ad6 - Yes. JDOC will be respons1ble for steam, water, sewer, and electric. The utilities will remain in the IDOC’
name. . : . :

Q47 - Since the facility has been closed for an extended period of time, may respondents be
granted an opportunity to bring in professionals to conduct an assessment of the facility's
equipment functionality, electrical, mechanical, etc.? If not, please provide respondents
with the functionality of the facility and its existing equipment and detail any costs that will
be assessed to the successful respondent associated with bringing the facility back on line.

Ad7 - No No costs to respondent

Q48 - For Housing Unit bmldmgs that are not air conditioned, are there any expectanons for the
vendor to provide a specific temperature operating range through either vennlatlon or air .,
conditioning? If so, please provide detalls/spemﬂcanons

A48 = IDOC will be providing documentation explaining this policy.

Q49 - Please advise whether the facility has any existing Life Safety Code violations from any
jurisdictional autherities. Is the Fire Alarm system operational in all facility buildings?

Ad49 - No. Th.e Simplex 4010 panel is down in Cottages 6 anld 7 The SF/10 board ﬁas been removed and taken to
Simplex to see if it may be repaired. The board has a fault “positive earth ground” located where the auxiliary
power supply connects to the SFIO board. If the board can be repaired then n Simplex pulls a board out of stock to be -

installed: [The following issues will be taken care of before vendor is selected: The 4100 panel in the mail room
mapnet card does not communicate with the buildings that are hard-wired in. There are several wires that have
shorts in them that need to be replaced. - The system needs to have the overvoltage protectors installed where the
panel wiring comes out of the building and where the panel wiring goes into the building of the main panel. The
Heod Ansul R102 system needs to have the cartridge replaced and both kitchen and culinary arts are due for
inspection. Fire extinguishers annual inspections were completed during SHM training for Annual Fire
Extinguishers Inspections. The next inspections are due September 2010.

Q50- Are there current occupancy permits for all facility buildings? If not, which ones do not
have occupancy permits and what are the discrepancies?

AS0 - None.

Q51 - How many buildings are handicap accessible and can accommodate wheelchairs? How
many cells are equipped for handicapped offenders?
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AS1 — 12. None.

Q52 - What is the security key system currently in place at the facility?

AS2 - Current key system is primarily of the Best Key System with higher security areas maintained under the
Folger/Adams key system. Staff keys are issued by means of a-computerized Morse Watchman [electronic key
management] system which is maintained by the facility. -High level/priority keys are issued through the facility
Control Room utilizing a sequence box/log-in system. Details of the key issue are explained in IDOC i -
Administrative Procedure 02-03 106 “Key Control” which is a restricted policy and cannot be released without
proper authonmuon A :

Q53 Will the STOP facility be compatlble with other IDOC Level 2 facilities? If not, will
IDOC i increase the current secunty mﬁ-astmcture‘? . . -

A53 Yes STOP will operaIe wnh a stun fence upon its mstal]ahon
Q54 - What future famhty Capltal Pro_]ects are planned dunng the RFP contract term‘?
AS54 - None

Q55 - What is the recommended safe operational capacity for the facility? Does the facility meet
ACA Standards at thls lew:l‘7 Will IDOC upgrade to meet all ACA Standards or is it
acceptable to IDOC that eertain non—mandatory ACA Standards will be in non-comphance‘?

ASS - 1,000-1,200. Some non—mandatory standards may not be met. Standards for a STOP f'acnhty of th:s nature. . | : .
will have to be addressed 1o ACA by IDOC. Acceptab]e . S

Q56 - Please provide responderits a breakdown of each housing area and the number of beds
contained in each. -

..A56 Cottage One — 14; Cottage 2 — 46; Cottage 3 — 0; Cottage 4 — 0; Cottage 5 — 0; Cottage 6 — 62; Cortage?—
60, Cottages 58; Cottage 9 — 60; Cottage 11 -86 Cottage 12 84; and Cottage 13 - 70

Q57 - What is the Department's anticipated ramp up schedule for bnpgmg the facility's population rom'1-1500? - .

AS7 = The schediile obviously would be driven by intake; however; it is the IDOC’s intent to open the facility
initially with a population of 200 for a shakedown period of three months:

Q58 - After touring the facility, several physical plant features do not comply with ACA
Standards (e.g. toilet/shower ratio and size of some housing units). Will IDOC upgrade - -
these and other areas that are in non-compliance with ACA or exempt the facility from
ACA compliance?

A58 — The facility will eventually seek accreditation, but some non-mandatory standards will be waiw:d.i )

Q59 - If the responc’ient chooses to prb_pose video visitation, what connectivity will be required to connect to IDOC?
AS9 - Viaeo visitation is a stana-'alqn'e s‘ystem; no connectivity to IDOC is ngeded_ | .
Q60 - Will IDOC provide a W-orksmtioﬁ at the facility for accessing the fDQC STG syste-m?

-A60 - PC’s will be provided by 10T and have allccess to the State network. Any staff member determined to need
access to the Internal Affairs Case Management Systern and STG database will be provided such access.
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Q61 - What is the condition of the facility network infrastructure, phone system, CCTV system
etc.? Will IDOC provide network switches and related electronics? Will the vendor be
required to make upgrades to the facility as necessary to fulfill contract reqmrements'?

A61 - Operational. The fac:hty network infrastructure, etc. is in good workmg condition with the necessary .
operational equipment in place. All facility network upgrades related to the State network or facility will be done by
the State, Vendor unp]ementcd networks or software w1ll not be supported by the State.

QGZ Pg 31,24, 19 Records and Informanon Technology The fourth paragraph says thaI there
may be ongoing monthly connection and transaction fees associated with the IDOC's

offender information systems, for which the Respondent shall be responsible. Please

prowde an estimate of what these fees would be for the STOP famhty

A62 — Please refer to http://www.in.gov/iot/files/FY2010 10T Services Descriptions and_Rates. gf for State IT

-rates that could potentially be charged back to the vendor.

Q63 Pg. 22, 2.4.5 Personnel states, "All Respcmdent staff shall have not less than the same

. minimum employment qualifications as staff employed in similar positions in adult

correctional facilities operated by the IDOC." Please provide respondents the minimum
qualifications required for facility staff employed in similar positions in adult correctional
facilities.

Q64 - Pg. 19, 2.4.1 Administration,.1st paragraph, requires that the Superintendent meet the same
minimum requirements as a Superintendent in a similar correctional facility. The 8th |

paragraph of this section requires respondents to submit a list of the required qualifications

for the Superintendent. Please clarify whether the Superintendent should meet IDOC

minimum requirements or if respondents should submit their minimum qualifications for

the Superintendent. :

A64 - Respondents should submit their minimum qualifications for the Superintendent.

Q65 - Pg. 18, 2.4.1 Administration, 3rd paragraph, states, "The Superintendent shall meet with
the IDOC Contract Monitor at least quarterly to discuss problems or issues relevant to the
operation of the facility.” The 6th paragraph in the same section states that these meetings
between the Superintendent and IDOC’s Com:ract Monitor should take place weekly.

Please clanfy

_ AG65 — Weekly.

Q66 - Please provide respondems the employee turnover level previously expenenced at the
faclhty, as well as the surrounding existing facilities.

- A66 — Per the IDOC’s Human Resources division, the Agency overall average monthly turnover rate is 1.3%. Data

regarding the Plainfield Re-entry Educational Facility would be misleading and inaccurate as comparative for the
proposed STOP facility.

Q67 - Pg. 23, 2.4.5 Training, requires the vendor to provide new employee 6rientati6n, on-thejob, and in-service
training programs for all its employees, volunteers and subcontracted

employees in accordance with ACA Standards and IDOC Policy and Procedure 01-05-101,
“Staff Development and Training.” Pg. 21, 2.4.5 Personnel, requires the vendor to submit
policies pertaining to the items addressed in the section, which includes in-service training
and staff development. Please clarify the submission of vendor's own training policy in
conjunction with the required adherence to 1DOC's training policy.
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AG7 - If the vendor does not use IDOC Training, the vendor must submit all lesson plans and verification of
completion of all mandated training to 1DOC. :

Q68 - Pg. 23, 2.4.6 Training, requires all STOP facility staff to attend IDOC specialized training
(i.e. offender records, classification, offender discipline). Will this training be conducted

by IDOC as needed or will the vendor’s facility training staff be permitted to conduct the
tralmng using 1IDOC's cumculum”

.A68 — Vendor's facility training staff will be perrmtted to conduct the training using IDOC's curncu]um

Q69 - At the pre-proposal conferem’:e it was stated that while respondents may propose their own employee
training programs subject to IDOC approval of lesson plans, IDOC preferred that '

the successful vendor use IDOC s training program for a fee. Please clarify what would be

required of the vendor in lmplementmg IDOC’s training program, i.c. the fee charged to the

vendor; would employees attend an academy outside the facility or would IDOC staff

provide training on site; would 1DOC be responsible for the entire training program at the

facility including staff, providing needed maIenals and equipment, mamtammg training

records, all associated costs, etc. ' . .

A69 — Employees would attend DOC Academy with DOC Staff.

Q70 - Are all security staff required to be weapons certified? | '
A70 — No. Just the per;:entage d'egnied necessgfy by the Fa;ility Head td!maintain operations. .
Q71 - What is IDOC's expectzi.tiOn-ifrﬂle vendor is unable l.o fill a staff vacancy within 60 days? -

A71 - The vendor would be required to enher refund the actual cost of sérvices and any resulting damages related to
the understaffing. Continued. mablhty to comply with the contract terms for an extended penod, or to the detriment
of accreditation, would result in the contract being reviewed for early termination.

Q72 - Please define the Level.1 and Level 2 offender classifications, and provide the estimated -
number or percentages of offenders at each level that are to be assigned to the facility.

A72 - Refer to “Criteria for Consideration for Security Level Placément™ from Administrative Procedure 01-04-101
“Adult Offender Classification,” which should be on policy CD available from IDOA. The majority of prospecuve
offenders will be Level 1; 1DOC anticipates a small percentage of Level 2°s at STOP.

Q73 - What is the highest security.level for an offender who can be placed in the STOP Program? What estimated
percentage of the total population will comprise the higher secunty level offender?

A73 - Level 2 is the highest level. Percentage should be less than 25%, but could be higher dependlng on population
situation.

Q74 - Will the population consist of new offenders sentenced to one year or less or presently
incarcerated offenders who have oﬁe'ycar or less remaining on their sentence? If current
offenders, will their fina! year be based on Earned Credit Time and are they subject to lose
that time? Will offenders actually be sentenced to the STOP facility?

A74 - New offenders sentenced to one year or less. No.

Q75 - While offenders assigned to the facility will have less than one year remaining on their
sentence, what is the expected average length of stay for offenders?

A75 - Approximately 6-9 months.
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Q76 - Will offenders under the age of 18 be assigned to the facility? If not, what i is the youngest
age of an offender that can be placed in the 'STOP Program?

A76 - No — offenders will be 18 years of age or older.

Q77 - During the first site visit, the previous facility housing assignments were described. Will
the vendor, be allowed to determine how and where offenders will be housed at the facility?

H not, please provide respondents wnh the criteria that will be used to determine housing
assignments.

ATT—Yes..

Q78 Please provide respondents a copy of the Aramark menu that would be instituted at the
facility should the respondent choose to use the State’ s subcontractor. for operating food

_services. Will this menu's cost coincide with the per meal IDOC rate ($1.154 per meal)

provaded in RFP Section 2.4 Cost Proposa] {pe. 35) for evaluanon purposes'? o o
AT8 - P]ease see Addendum 4. Cost will colnmde IDOC rate Cument menu attached.

Q79 - Isthe cost of food service calculated based on offenders served or on the offender mldmght CEnsus count"

: _A79 - Midnight census.

. E Q80I - Doeé Aramark's menu cycle meet all the requirements to serve the facility population?

" Q81 - Should the respondent propose to use 1DOC's food service subcontractor, who will

determine future menu changes, how will they be Implemented and how will the impact of

related costs be handled? o - _ S

A81 - Future menu dhanges will be addressed by the Department’s Food Service Administrator. Menu changes will
be basedona Fall/Wmter and Spnng/Summer rotation. Fiscal impact will be addressed annually based on Food
Services Comract. . , e .

Q82 - Please def' ine the Ievei and scope of service included in $1. 154/meal is it all inclusive, i.e.

includes delivery, serving, therapeutic diets, clean up, etc.? Is the $1. 154/meal fixed for the

contract; if not, what is the escalation? Are cleanmg supphes and chemlcais included in the

State's food semce $1.154 pnce'? .

'A82 TAllinclusive with'the'exceptiorl'of Ceremonial meals based upon recognized religious events” The™ ~™ ~7 7
recognized event have specific menu that are agreed upon at $3.00 per participant. While DOC expects the cost per

. meal to remain the same on July 01, 2011 and on each subsequent anniversary of the effective date, the total cost per

meal may be re-determined and adjusted, effective for the next twelve 12 months.’ The base period for comparison
for re-determination shall be an annual average for April to April and shall be based upon the Consumer Price Index,
all Urban Consumers (CPI-1), U.S. Avmge Food Away.from Home Index as published by the U.S. Department of
Labor.

Q83 - If using the State's food service subcontractor, }l\dw will staff meals be billed?

A83 — Number served.

- Q84 - [f there is a change in the food service cdmract with Aramark how will the facility vendor

be impacted (i.e. will their contract/services be cancelled, renegotiated, etc.)?




A84 — The Aramark contract will be utilized at the facility, and any changes would be reflective as in any IDOC
facility. If a successor vendor to Aramark is contracted by the IDOC the contractor will be expected to accept the
successor vendor under the same terms and conditions as the IDOC.

Q85 - Who is responsible for the vending machines in the staff dining room?
AB8S5 - There is no staff dining area but vendor is Sycamore.

Q86 - Please provide the esnmatcd number or percentage of offenders who will require a higher -
level of health care. Will there be a limitation in the health care level of offenders assigned
to the facility? )

A86 - Apprpximately 26% of the offender population has at least 1 chronic disease. At the maximum capacity of .
1500 offenders, STOP should anticipate as many as 400 offenders with chronic health problems. However, the -
IDOC will be responsible for the provision of health and mental health services through its cwrent vendor, -
Correctional Medical Services. Correctional Medical Services will be responsible for providing acute care and -
chronic disease management. Offenders who require services which are beyond the scope of services offcred at tl'us
) facitity will be transferred . ;
Q87 - Please prowde the estimated number or percentage of offenders who will require HIV and

Hep C health care. What is the estimated number of offenders who may require off-site

referrals for HIV and Hep C?

A8T The 1DOC will be respons:ble for the provision of health and mental health services through its current
-vendor, Comrectional Medical Services. Correcnona! Medical Services will be responsuble for HIV and Hepantls Cc
disease management. : . ; '

Q88 -Pg. _2_6,-2.4.1‘1 Health and Mental Health Services: Please provide the estimated percemage
of the population that will require mental health care services and the type/level of mental
health offenders assigned. What level of mental health services will be required?

A88 - Based on facilities of similar size and scope, approximately 6-7% of the population of STOP will require
psychiatric services. The IDOC will be responsible for the provision mental health services through its current
vendor, Correctional Medical Services. Correctional Medical Services will be responsible for the management of
oﬂ‘enders who requlre mental health services 1nc|udmg psychlatrlc services.

Q89 - Pg. 26,24, 11Health and Mental Health Services. Will there be a process for the
- Contractor to request the removal of offenders _for medical/psychiatric reasons?

A89 - Yes offenders who require health services which exceed the scope of services provided at this facility will be
transferred. Requests to transfer offenders for rnedlcal reasons must be rewewed and approved by the central office .
health services staff. -

Q96 - Will the dentist be expected to perform dentures or only routine dental services?

A90 - Yes, IDOC through its medical vendor, Correctional Medical Services will continue fo provide dental services
to offenders at this facility. Dental prosthetics, full dentures and partials, should be provided in accordance with the
IDOC Dental Services Manual.

Q91 - Does the Departrnent have a specific prison with a medical mission or a local hospital
containing a hospital ward that would be available to the vendor? Should respondents
propose to provide health care services, will they be required to use Wishard Hospital?

A91 - The IDOC will be responsible for the provision of hospital services through its cwrrent vendor, Correctional
Medical Services.
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Q92 Pg 35, 2.4.24 Program Design states, "Respondent will ensure its overall programming
meets all applicable statutory requirements for eligible offenders.” Please provide a list of
all applicable statutory requirements for educational programming under this RFP.

A92 - The Individuals with Disabilities Education Act (IDEA), Indlana Article 7: Effectwe as of February I, 2019,
IC 11-10-5-1; IC 11-8-2-5(a)(5); 11 8-2-5{a)}(8); 11-8-2-5(a)13); 11-10-5-1, et seq.

Q93 - The Department of Corrections currently has a STOP program located at one of its -
correctional facilitiés. Please provide, in detail, the assessment instrument ciurently being

~ used or one that may be used in the future and programs offered to the current offenders in
the existing STOP program.

A93 - Offenders are assessed for (secunty) Risk at RDC / RTC and classified for security there.

When the Offender gets to his or her initial facility, a needs assessment is completed in OCMS {Offender Case
Management System) that generates the criminogenic needs. Qur programming is based upon those needs.

The Case Managers refer to programming based on an identified criminogenic need. .-

The Case Managers do a Risk Assessment prior to release. This assessment is also in OCMS.

‘Both of the above assessments (criminogenic needs and risk, not classification) are going to be replaced by the = |
IRAS. (Indiana Risk Assessment System) This assessment will be utilized statewide by courts, community ' o
¢orrections, parole, probation, juvenile system and IDOC. It will be scored into a system called INCITE and will be

pulled into OCMS and will generate the referral process to programs. Once an offender gets to the appropriate

program director, (i.e. Substance Abuse programming) an extensive assessment is done applicable to that program
Offenders are TABE tested for education. Substance Abuse uses Texas Christian University material and

assessments such as the TCUDS (Texas Christian University Drug Screen) as well as the SAI (Substance Abuse

Intake). -There are also treatment indicators utilized called the CESI (Client Evaluation of Self at Intake) and the

CEST (Client Evaluation of Self in Treatment). All are evidence based and tracked. The above systems will be

made available to STOP and required. Anything beyond the above would be up to the vender.

Q94 - Please provide raspon&ents with copies of any current STOP programs that IDOC has in, .
place at public or privately operated facilities; also identify any community services and
related activities in place at such facilities.

. A94 - Document will be provided. . - . )
Q95 - When the offenders arrive at the facility, will they have in their file a current objective
assessment that identifies their needs, e.g. educational, social service, substance abuse,

etc.?

"A95 - Yes -they will have the initial intake that is done at RDC. The Department 6f Correction has established a
classification system for committed adult offenders based on the uniform application of objective standardized

" information concemning the offender. The appropriate classification of offenders will enhance short-term and long-.

. range planning and development both in the Department as a whole. Such a structured classification system will
ensure that offenders are assigned to appropriate groups based on concems for: Public safety, Safety of staff, Safety
of other committed offenders, Educational, health and personal needs and desire of offenders that lead to successful
re-entry into the community, and Facility management. The Department shall utilize all available pertinent

- information concerning the offender throughout the classification process.- This information must meet the -
minimum standards established by the Department and shall include: Economic and social history, educational,
medical, risk and special needs, Circumstances surrounding the present commitment, Criminal history; Conduct and
progress reports relating to confinement, and Re-entry Accountability Plan. The classification assignment of the
offender shall be consistent with statutory provisions and be developed so that placement objectives may be
achieved.

Q96 - Will STOP offenders be evaluated for programming needs (i.e. educational deficit,
substance abuse) before their transfer to the STOP facility, or will the vendor be required to
test/evaluate all offenders before placing them in rehabilitative programs?
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A96 -  An initial assessment will be conducted at RDC, but the vendor’s case managers and program staff will
need to make the final determination about programming based upon need, availability, and length of stay.

Q97 - How will the STOP facility differ from the existing IDOC re-entry program?

A97 . It will be designed and focused to serve short term offenders. Re-entry has to do with every facility under
the IDOC. The only difference for the STOP facility is that the offenders will enter the facility with approximately a
year or less as their earliest possible release date to prepare for re-integration back into the community. The primary
focus should be on substance abuse, _]Ob readiness, and networking with community resources that will be needed by
the offender upon release.

Q98 - Will offenders at the STOP facility be permitted to have llmnedflocked-sue access to the
internet sumlar to what is available at IDOC‘s re-entry facility? .

A98 Yes, they should have limited access to the internet for job search capabilities prior to release, as. mandated by '
IC'11-10-12-6 (Committed offender’s use of Internet for employment search; Restrictions). This is limited to % -
days before an oﬂ'ender s release. - )

Q99 - What percemagelhow many of the STOP offenders will be sex oﬂ'onders wl'lo thus wili
require the Sex Offender Management and Monitoring Program (SOMM) and/or the
SOMM Re-entry Program"'

A99 - Sex Oﬁ'enders will not be placed in STOP.

Q100 ‘Pg. 26 2.4.10 Re-entry and Case Management Services states, "The STOP facnllty shall
comply with IDOC Policy and Procedure, 01-07-101 “Development and Delivery of Reentry
Services,” and shall provide for case management services.” Will the STOP facility

be requlred to facilitate the Community Transition Program (CTP), or will offenders = -
presence I in STOP reflect that thcy will not be afforded CTP placement‘l'

Al100 - If appllcable and eligible, upon approval from the appropnate c0urt, the STOP oﬁ'enders wiil be transferred ’
to the county for | pamcrpanon in the CTP program. :

Q101 - Wikl Code H or E offenders be assigned to the STOP facility? If so, will the vendor be
required to conduct the psychiatric or psychological release report as required for offenders
no less than 180 days prior to release in IDOC Policy 01-07-101, IX.E.2?

Al01 - Not assrgned if asscssed, will be transferred.

Q102 - lDOC Pollcy 01-07-101, XI Preparatlon for Release, requires that "All offenders will be
provided the re-entry programming and planning in accordance with Policy 01-106-101,

"The Development and Implementation of Pre-Release Re- entry Programming.™ Please

provide respondents a copy of this policy.

A102 - IDOA has a policy CD avarlablc for distribution. L

Q103 - IDOC Policy 01-07-101, X1 Offender Releases, requires that "All releases shall be
processed in accordance with Policy 01-04-105, 'Adult Offender Releases.™ Please prowde
respondents a copy of thls policy.’

A103 — Same as above.
Q104 - What percentage of released offenders will require continuing supervision and what will be the form of that

supervision? If there is continuing supervision, generally, how long is the
post-release connection?
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Al104- Determined by sentencing. An exact percentage would be very hard to determine unless we know before
hand exactly who we are transferring or admﬂtmg Offenders may be released to parole or probation supervision or
discharged.

Q105 - The IDOC website says "the Standardized Pre-Release Orientation Program {SPOP) is the basic Pre-Release
Re-Entry program provided...in all IDOC Facilities, except for Work

Release centers.” Will the vendor be required to provide the SPOP? If so, please provide

- the curriculum- so that it can be appropnate]y integrated with the respondems prop05ed - e

programming plan.

A105 - Yes. SPOP does not have an actual curriculum. IDOC facilities do an overview of the resources that are in
the community and have volunteers and do PowerPoint presemtanons on education, social identification, how to re-
instate SSi, job apphcanon and interviews, etc. :

Q106 - Due to the length of stay, does the Department foresee providing vocational training
pmgrams?

A106 "Yes. Vocational Programs are a]ways an opnon within an education progmm for oﬁ'enders
Q107 What is the average grade level of nffenders to be ccmﬁncd at this fac:hty‘?

A107 - Historically, 2 to 5% of the offenders will be college graduates. 60 to 65% will be GED holders. The
balance will be marginally illiterate. Hlstoncally, 30% will be eligible for special education services but genem]ly
only 5% request a contmuanon of services.

QIOS - What is the percengage of offenders who will have a GED or high school diploma?
A108 — See previous question. 7

Q109 - Pg. 25, 2.4.9 Programming states, "Such pmgxammmg shall include, but is not limited to, educanon (adult
basic education and GED), substance abuse, Alcoholics Anonymous/ . . )
Narcotics Anonymous (AA/NA), and standard prerelease programming.” Is it annmpated

that the vendor will offer Special Education services? If yes, please provide the estimated

number of offenders assigned to the facmty expected to require Special Education services

per year?

A109 - Adult facilities provide Aduit Basic Education and GED. Special education services should not be required.

Q116 - Will IDOC screen offenders to determine which offenders are to be assigned to addictions treatment
pmgramming, or will this be the responsibility of the partner agency?

* Al110 = An initial assessment w1Il be conducted at RDC, but the vendcr s case managers and program staff will need

to make the final determination about programming based upon need, availability, and length-of stay. Do to the short
length of stay it is anticipated many will need referrals for services in the communities upon their release.

Qill - Will aﬁy of the offenders have specific court ordered programming that the vendor will -
have to ensure is completed, such as addictions treatment, etc.? -

All1 - No.

QI 12 - What number or percentage of the offender population is expected to be actively
participating in addictions programming at any one time?

A112 - This will be dependant upon the average length of stay of the population which is unpredictable.

Q113 - Does IDOC have a specific addictions treatment model that they wish to use for this shoriterm population?
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All3 - We have a standardized curriculum which will be made available to the vendor. Many will have time to
participate in the Phase One Guided Self Study Participation in treatment will be dependant upon the average length
of stay of the population which is unpredictable.

Q114 - Pg. 20,243 Program and Secunty Audits states, "The Respondent shall make available the necessary access-
to the facility, records, staff and 'offenders to enable the IDOC the

opportunity to conduct periodic program and security-audits of the facility to inciude all

functions and programs.” Please provide respondents a copy of the audit instrument {(or

instruments) intended to be used for programs and security.

Al114 - The vendors should purchase from ACA the ACA St.anda.rds for Adult Community Residential F acilities.
The ACRS Standards are relevant to the STOP Fac:hty

Q115 - Will the IDOC brmg the armory into complzance with Depan:mem pohcy (for example,
installation of surveillance cameras)?-- - - . -

AllS - Yés
Q116 - Wﬂl the Department consider an extensmn of the RFP due date.

Al16 — See Addendum 5 — extended to August 31 2010 3:00 PM EST. .
Q] 17 - Section 1.22 AMERICANS WITH DlSABlLlTI_ES ACT, states: “The Respondent specifically agrees to
comply with the provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 ef seq. and 47 U.S.C.
225).” Is it anticipated that the successful proposer will be required to make any physical plant changes required to
comply with the Americans with Disabilities Act of 19907

A117 No

01 18- Sectmn 2.4.7 PHYSICAL PLANT states ““State-owned moveable Quzpment assngl_led to the Respondent
such as kitchen appliances and washer/drvers shall be replaced at the Respondent’s expense on an as-needed basis
when repair of the jtem is no longer practical.” Can you please further define “‘movable equipment?” Consistent with
the “Fixed Asset List” issued in Addendum 2, Commercia) washers/dryers are generally considered fixed
equlpment, and are mcluded on the Fixed Asset Llst

Alls The State quantifies a Fixed Asset asa plece of eqmpment, land, or structure that has a purchased or donated
value of $500.00 or more. 1DOC does have some internal policies that have exceptions to this rule (i.e. firearms)
that we track has a fixed asset regardless of the value. State-owned moveable equipment refers to items that do not
meet this criteria however because of the volume of these items in a facility of this size, the cost amounts to a
significant investment for the State and are just as vital to operate a facility. The Respondent would be responsible to
repair or replace these items as needed over the life of the contract.

Q119 - Insurance —Will warranties for facility equipment held by IDOC be transferred to the contractor?

A119 = No.

Q120 - IDOC inmate smoking policy - Is the facility a sfnoking or non-smoking facility?
A120 — Non-smoking
(121 - Natural gas - Is there natural gas available or in the kitchen and/or laundry bui]diﬁ'g?

Al121- No.
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6122- Generators - Which buildings do not have back-up generators? Please identify.
A122 - Vocation, Recreation, Health Care Unit, School and Chapel.-

Q123 - Security cameras - Are there security cameras located in some or all bu;ldmgs" If so, please 1dem1fy the
locatlons

A123 CotlagesG 7,8,9, 11,12, and 13.

Q124 - Evacuation plans - Please provide evacuation plans for the dmmg hall laundry bulldmg, vocational building.
These were not prowded in prowded in the prevmus amendment.

Al24 - Documents have been prowded and attached to the RFP

QI25- Inmate movement within perimeter - Do mmates have to be esconed from cottages to the medlca] facnllty in

. cases of medlcal need or emergency?

Al25 - Rout:ne No.. Medlcal Emergency: Yes.

Q126 - The RFP states that eligible offenders w1l| be those serving 365 days of less with the [DOC willall
offenders entering the STOP program have been initially processed through IDOC reception, or will they {or some

- - portion) be sentenced dxrectly from the courts or county facilities, (and may, therefore, be entering the facnllty

dlrectly, wnhout prmr med|cal clearance, assessment, IDOC’ classuﬁcanon process, etc.)?

A126 - Most STOP oﬁ'enders w:ll be pmcessed through IDOC Intake RDC prior to transfemng to the STOP
facility.

Q127 - At what pomts dunng IDOC incarceration would inmates be eligible be referred to STOP, or is el:g1'b1llty
llrmted to thuse with sentences of less than 365 days, (vs. 365 days left to serve with IDOC)‘7

A127 - Ehnlblhty may include those offenders with 12 rnonths or. less of mcarceranon wnth the lndlana Depajﬁ'nent
of Correction. ; .

Q128 - Will inmates be released to the community from the STOP program directly, or returned to the IDOC prior
to release?

_A128-5TOP. ofl‘enders who have completed the:r nme with IDOC will be released to elther probanon parole,or

dlscharoed

Q129 - Please ldermfy the “rules, regulations, licenses™ specific to Hendricks County, with whlch the conlmctor
must comply

A129 — Follow all state and federal laws and Ioca] rules and regulations. The IDOC had no specific county “rules in
mind.

. Q130 -Is it anticipated that offenders will perform typical work assignments on site, for example, kitchen worker,

janitor, grounds keeping, etc.? If so, will building maintenance tasks be excluded, as the IDOC will “provide all
maintenance and maintenance staff” at the facility?

A130 - Offender labor will be utilized by all maintenance foremen.
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Q131 - Will IDOC maintenance staff maintain the grounds or just the physical plam? If the contractor is responsible
for maintaining the grounds:

a) Wil inmates be eligible to work as groundskeepers under the contractor’s supervision (within the
perimeter);and :
b) Is there grounds keepmg equipment avallable to the contractor or must this be purchased?

A131 -IDOC staff will maintain the physical plant only. Yes, Yes, eqmpment wn!l be available.

Q132 - Insurance - The contractor is required to insure facility equipment. Please provide a list of equipment for
which contractor will be responsible for insurance. Also, please lndlcate whlch of those itemns are currently under
manufacturer’s warranty, and thc warranty expiration dates. :

Al32 - No equipment is under warranty The faclhty is currenlly bemg audlted and a list is not available yet.

Q133 Employee bonding requirements - The RFP requires, “bondmg -Jor.appropriate staff”". Please list the ]
categories of staff who must be bonded per IDOC policy. , .

A133 — At this time, no IDOC policylproceduré requires any staff to be bonded.

Q134 - Staffing Levels - - The contractor is required to increase staffing when the offender population is “above the.
contract amount”. Does the IDOC require any spemﬁc staff-to- offender ratios in any operallonal area, or will-this
be sub_]ect tc negotiation? ) . . :

A134 - Contractor should propose the staff to offender ratios it feels will meet the service requirements of the
facility being requested under the RFP. If there are any subsequent changes in the ratio’s requested by the
contractor this will be subject to negotiation. A -

' Ql35 - Security Personnel Uniforms — Is the contractor permitted to provide uniforms to its own spécifications? If
not, please provide any mandatory IDOC standards on employee uniforms.

A135 - Contractor should propose the staff to offender ratios it feels will .meet the service requirements of the
facility being requested under the RFP. If there are any subsequent changes in the ratio’s reques!ed by the
contractor this will be subject to negotiation. .

Q136 - Background checks - Will the IDOC perform criminal background checks on prospectlve employees? If so,
please provide the cost per background check.

A136 - No, the vendor musi provide the background checks.

Q137 - Please indicate the cost of IDOC Academy training, (for both initial and annual in-service training per
employee). Please indicate the location for IDOC Academy training. Can the training be prowded on site ai the
facility in Plainfield?

Al37 - See attachmcnts for estimated cost. The P}esewice Acade:-ny is conducted at ali ﬁv.eﬁ of our regional training
locations (New Castle, Pumamville Correctional Facility, Plainfield Correctional Facility, Westville Correctional
Facility, and Miami Correctional Facility. ch P!amf' eld Correctional Facility hosls the Central Reglon Academy

Q138 - Paragraph 3: IDOC—requtred spec:ahzr,d training - Is the required IDOC speclahzed tralmng program
(offender records, classification, offender discipline) provided to the vendor at not charge? How long is the IDOC-
required specialized training? Where will the training take place? Can the specialized training take place at the
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Plainfield facility? Please state which staff positions or categories will be required to participate in the mandatory
specialized training.- Please provide an outline of the specialized training topics so that bidders may avoid
duplication in the training program to be proposed and budgeted for this purpose.

A138 - At this time the training is provided to vendors at no cost.

Time frame varies dependmg on the subject. See attached quarterly tmmmg calendar that includes the list of our
specialized topics in the back of the calendar. . _
Location varies depending on the subject, however most of our specmhzed training events are conduct at our
Regional Training Locations. See attached quarterly training calendar that includes the hst of our specialized toplcs
in the back of the calendar.

Most of the specialized trainings take place at the Regional Training Locations (mcludmg Plainfield).

Targeted audience for spec:ahzed trainings varies depending on the subject. See attached quarterly lrammg calendar

‘that includes the list of our specialized topics in the back of the calendar.

See attached quarterly trmmng calendar that inciudes the list of our spcc:allzed tuplcs in the back of the calendar

Q139 - Facility physical suuetix’re - Does the Deparfmént intend that offender movement with replicate the model

operanons"’

used at PREF, or this intended to be a more traditional prison operation model ? .

A139 - Traditional prisoh model with controlled movement.

Q1490 - Facility structures - The RFP requires the contractor to obtain ACA accreditation (ACI standards). The
current physical plant designated for this program does not meet ACI requirements, (for example, a double.
perimeter fence). Will the DOC be responsible for the cost of any necessary upgrades or modifications to comply
with ACA? If the IDOC plans to upgrade the facility to meet ACI standards, what is the timeline for completion?
Will the IDOC extend the time period for achieving accreditation if it has not completed the necessary physical plant
modifications in the necessary time period? - .

Al40 - [DOC will ensure the facility meets enough standards to be within compliance regarding the physical plant.
Q141 - Fire Hydrants - Are there fire ﬁydramg on the groundé?
Al4] - Yes.

Q142 - - Fixed Asset List - Can the IDOC ¢onfirm that the Fixed Asset list issued for this RFP is an accurate
accounting of all FF&E that will be made avallable to the incoming contractor? If not, when will an amended list
be posted? Is it reasonable to assume that all items not listed will need to be purchased by the contractor prior to

A142 - No, a complete audit is in process and will be made available to the incoming contractor. Antw:pated
deadline is August 18, 2010. Yes.

Q143 - Capamty for 1500 inmates - As currently conﬁgured, it does not appear that the housmg units will
accommeodate more than apprommately 500 offenders, based on ACI standards. Please prowde detail on IDOC’s
plans for accommedating the intended 1500 inmates on site.

A143 — Please see the answers to questions, 57, 58, and 140. The IDOC does not have aréj;eciﬁc plan on the
accommodation of the maximum of 1,500 inmates at the site, and the ultimate population of the facility will be
driven by intake. The vendor should propose how it intends to house offenders at the facility.
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Q144 - Laundry room — Is there existing laundry equipment in the facility laundry room sufficient to accommodate
the needs of 1500 offenders and to meet AC] standards? Please detail the type of laundry equipment and number of
machines that will be made available to the contractor.

Al44 - No, currently there is not sufficient equipment to accommodate 1500 offenders and meet ACI standards.
There are (2) Milnor 90 pound washers, (1)} Milnor 50 pound washer, (2) Hue Bisch 120 pound dryers and (1)
Unimac 170 pound dryer. A 16 hour operation will be needed.

Q1 45 - Cottage locking systems - Are the cottage door locks controlled electronically or manually? If locks are

" electronic, are they “Fail Safe” or “Fail Secure™?

. Q147 - Please detail the program standards intended for this population:

‘ A145 There are both electronic and manual doors. All are manual except for Cottages l l and 12, whlch are Fail

Safe and Cottage 13, which is Fail Secure.

Q146 - Offender Work Details — what proportion of the offender population is anticipated to be eligible for off-
grounds work details, (outside details, community details)? Are any participating offenders expected to be on work _
release? Is the contractor responsible for transportation and security for offsite offender work details? If so, how
many details (and how many per delall) are expected to take place on a daily basis? (This is mfonnatlon is required

for budget purposes).

A146 — The IDOC previously had plans to work with the Plamf' eld Parks and Recreanon cutting grass and assisting
with construction. The % of those eligible for outside details is difficult to predict. ‘Yes, contractor would be
responsible for transportation and security.

a) How many hours of programming per week per offender are expected?

b) Will offenders have been assessed prior to intake (e.g., via the IDOC intake facility?) 1f not, is it
the contractor’s responsibility to provide all initial assessments, (education, substance abuse,

" mental health, etc.)? )
c) - Is contractor expected to use standard IDOC assessment instruments? 1f so, please identify these -
. instruments, and provide copies if possible.

d) The contractor is required to provide “standard prerelease programming”. Does this refer to the
Department’s 65-hour core curriculum Standardized Pre-Release Orientation Program (SPOP) to
all inmates? If so, please provide a copy of the curriculum, or a table of contents/outline. If not, is
it expected the contractor will recommend a pre-release program curniculum?

A147 - This will be dependent upon the specific needs of the offender. However, written policy, procedure, and
practice provides that the inmate workday approximates the workday in the community, (6.5) hours. The number
and duration of inmate workday interruptions should be minimized as much as possible through rescheduling of
staff assignments and inmate activities. (ACA 4-4454). Most STOP offenders will be processed through IDOC
Intake - RDC prior to transferring to the STOP facility. Yes. Offenders are assessed for (security) Risk at RDC /
RTC and classified for security there. When the Offender gets to his or her initial facility, a needs assessment is
completed in OCMS (Oﬁender Case Management System) that generates the criminogenic needs. Our
programming is based upon those needs. The Case Managers refer to programming based on an identified
criminogenic need. The Case Managers do a Risk Assessment prior to release. This assessment is also in OCMS.
Both of the above assessments (criminogenic needs and risk, not classification) are going to be replaced by the
IR_AS {Indiana Risk Assessment System) This assessment will be utilized statewide by courts, community
corrections, parole, probation, juvenile system and IDOC. It will be scored into a system called INCITE and will be

- pulled into OCMS and will generate the referral process to programs. Once an offender gets to the appropriate
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" program director, (i.e. Substance Abuse programmmg) an extensive assessment is done applicable to lhat prouram
Offenders are TABE tested for education. Substance Abuse uses Texas Christian University material and -
assessments such as the TCUDS (Texas Christian University Drug Screen) as well as the SAI (Substance Abuse
Intake). There are also treatment indicators utilized called the CESI (Client Evaluation of Self at Intake) and the -
CEST (Client Evaluation of Self in Treatment). All are evidence based and tracked. The above systems will be
made available to STOP and required. Anything beyond the above would be up to the vender. 1. Yes. SPOP does -
not have an actual curriculum. The IDOC does an overview of the resources that are n the commumity and have
volunteers and do PowerPoint presentanons on education, social identification, how to re-instate SSI, _]Ob apphcanon
and interviews, etc.

Q148 - Regarding the “wrap around continuum of care™: ' - -

a) Will offenders be released to all parts of the state? Please indicate the communities of return for
‘ the majority of releasees.
b)* Will offender be released to community-based criminal justice superws:on, (probanon or parole) or
w1ll the short term sentence max out while in the facility. If some offenders will max out during . -~
. STOP, and others will be released to community supervision, please provide data on the expected
percentage for each category. ‘ . :

A148 - There is the potential for offenders to be released to all'pa'rts of the State. Please refer to

http://www.in. govhdod2376 htm fora complete list of releases by county for CY2005 — CY2009. There is potential
for offenders to both max out their time and be released to community supervision. Based on all CY2009 releases
approximately 94% of offenders were released to some form of community supervision. Offenders will be released
to parole probauon or dxscharoed. We de not have data for each category

Q149 - What is the average anticipated length of stay at the STOP facility, and what is the m:mmum STOP sentence
Iength'? What is the expected bed tumover rate on an annual basis?

v

A149 - STOP offenders w{ll have to meet the criteria of 12 months or less for an average length of stay. The
expected turnover rate for offenders at this facility will be a constant and fast entry and exit of the population.

Q150 - What classification criteria must the inmate meet for an offender to be referred to STOP? Please provide
detail on IDOC classification levels and which medical and mental health classifications will be eligible to attend

STOP.

"A150'- Must be within a maxifmini of (1) year to their Earliest Possible Release Date (EPRD) at tifie of
consideration and transfer; Must be classified as Security Level 2 or lower; Must be free of ever having been
convicted of a sex offense; Must be free from an active felony detainer which extends beyond the Offender’s
Earliest Possible Release Date; Parole violators may not be considered until after completing parole revocation
procedures; Must be free from a criminal conviction or ADP conviction for Escape or Attempted Escape as an adult
or juvenile from a correctional facility or court ordered menta! health facility (including jails) for 48 months from
the time of apprehension to the time of consideration and transfer; and Must have 2 medical Code of A, G, or Fand
a Disability Code of A.

Q151 - If the vendor must use the IDOC Medication Formulary, please provide the formulary. Alternatively, plez_iée
state if the vendor may use its own formulary, with IDOC approval.

A151 — Formulary provided in attachments.
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Q152 - Please provide detail on the IDOC medical co-pay structure and fees for medical, dental, MH services and
prescription medications?

A152 - From IDOC AP# 01-02-101 “THE DEVELOPMENT AND DELIVERY OF HELATH CARE SERVICES.”
On policy CD available from IDOA.

Q153 - Howdees the IDOC envision continuity of care in regard to mental health care and chronic medical care for
STOP offenders?

A153 — See Addendum 4 to the RFP — IDOC intends to use its medical vendor (CMS) to provide medlcal and MH
care at the faf:lhty who will ensure continuity of care via the EMR and appropriate staffing.

Q154 - Are KOP medications acceptable (with the cxceptlon of KOP meds thal are typ:cally not allowed to be
KOoPy? . - -~ Co

A154 -KOP medications are acceptable in accordance with IDOC policy. In general IDOC policy allows all
medlcanons except controlled substances, and psychotropics to be KOP :

Q155 - What types of meﬁibal and mental health criteri‘a would exclllde an inmate for referral to ST(')P?.

A155 - In order to generate significant numbers, the IDOC desires 24 hour nursing at the facility. This would allow
the IDOC to put offenders with medical conditions that need monitoring (heart, etc) but do not need infirmary care
at the facifity (i.e. offenders with serious medical conditions but are able to remain in an open population setting).
-The oﬁendérs could always be moved to the IYC infirmary should their condition worsen.

Q156 - ACA/ACI standards - Will the facility and site meet ACA Adult Correctional Institution (AC1) physical

plant standards for security and control, (e.g., the requirement for a double perimeter fence, etc.) when it is turned

over to the contractor for operations? Is the Department rcsmnmble for any necessary upgrades to meet ACA

requirements? -

A156 — A Stun Fence w:ll be mstalled by the IDOC no later than March 201 1. The IDOC will ensure the facahty
meets enough standards to be within comphance regarding the physical plant.

Q157 - Firearms, ammunition, riot control Weapons:
= Please list the specific types of arms and security equipment which the contractor will be expected
. to purchase and maintain.
“Will the contractor be expected to maintain a mutual aid agreement to handle inmate disturbances
- with (1} local law enforcement; or (2) with the adjacent IDOC state correctional institution?
Al57 - Documents prov1ded Yes.

Q158 - Transportanon - Please provide a list of facilities to which offenders.will bé required to be transported for
disciplinary and administrative reasons. Please explain the purpose of transports for “program progression™.

A158 - The below list are examples of facilities that offenders may be transferred to for administrative or =
disciplinary reasons: Indiana State Prison (ISP), Pendleton Correctional Facility (ISR), Westville Control Unit
(WCU), New Castle DOC Psychiatric Facility (NCP), Reception/Diagnostic Center (RDC), Wabash Valley
Correctional Facility (WVD/WYVE), Wabash Valley. Correctidnal_‘ Long Term Seg. Fac. (WVS). Offenders may be
transported to Level 1 or CTP. No anticipated transports for “program progression.” '
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Q159 - Escapes and walk-aways_— Does the IDOC intend to install a double perimeter fence (pei' ACI standards)
prior to operation of the facility?

AIS9 No the IDOC will install a stun fence _

Q160 Penmeter patrol - The IDOC mdlcaled at the scheduled mandatory site v1snt that it may conduct penmeter
patrol around the facility. Please confirm that this is the Depanment s intent, or state if this will be the contractor’s
obligation.

A160 — The IDOC will conduct penmeter motor patml around the Plainfield complex
Q161 - Motlon Detectors

- a) biildings - Are there motion detectors inside and/or outside the buildings/. If so, please indicate the -
' locations of the motion detectors. Where are any motion detectors monitored from?

b) gzaund’s Are there any. motion detectors on the grounds or on the penmeter" Again, please
indicate how may, their ]ocatlons and where they are monitored from.

AIGI-— No and no.

Q162 - Sentence computation - Please confirm that the contractor will not be responsible for any sentence
computanon

A162 - Cdmpletéd by IDOC céinral Office classification.

Q163- Eamed time credlt will STOP offenders be eligible for credit time off their sentence for pampratmn in
education or other programming? 'If so, please detail Lhe Department's pohcy on earned time, mcludmg the types of
programs that are acceptable for time credits. = ) -

Al63 -No. Itis unhkely the STOP facility will have > any time cut programs due to havmg one year or’ less to

complete.

Q164 - Interface with IDOC information systems — This section states that the facnhty must be able to interface wn.h
IDOC information systems, “...developed for aid in use by the IDOC to report-and track oﬁ'ender record
information”. Please provnde spec:f c techmcal information on the operating platform for this anticipated
technology, and the anticipated hardware and software requirements for bidder budgeting purposes. Will the IDOC
expect the contractor to develop custom software to accomplish the interface? If so, please confirm, as this

- . represents a significant expense.

AJ64 - No. The vendor will be allowed to access the IDOC platforms. The Offender Information System (OIS)
operates on an IBM Cobol Mainframe platform and all other offender databases operate in Oracle.
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Q165 - Access to IDOC mainframe - This section requires the contractor to, “...provide the necessary equipment for
access to, input into, and use of the IDOC’s [mainframe] offender information systems™. Please provide exact
technical specifications for the required equipment.

A165 - Only PC’s will be necessary to connect to O1S. The IDOC will provide connectivity to appropriate vendor
personne] through the State’s backbone.

Q166 - Video conferencing - Is there any video conferencing equipment curremly at the facility? If not, please
provide technical specifications for the required vrdeo_conferencmg to ensure compatibility with the IDOC’s system.

A166 - There is currently no video conferencing equipment on facility grounds. IDOC facilities currently utilize V-
TEL and Polycom Viewétan'dn equipment for videoconferencing

- 4

Q167 - Electronic mail - The RFP requires the contractor to establish capability for electronic mail. As the .
contractor must use a separate network from the IDOC, please provide information on any existing separate cablmg —_— e e
and wiring into the facility and between buildings that may be used for this contract. Are any buildings currently set - .
up for internet access? Is there any existing Local Area Network at the site, or must the contractor provide this?

A167 - Internet access is set up in the current buildihos but there is not separate cabling and wiring for this contract. |
10T will need to respond to the Local Area Network question. The Administration Building and certain housing umt
oﬂ“ ces are set. up for internet access. The comractor will be expected to provide an appropnate LAN.

Q168 - Telephone System - Will the contractor be respon51ble for installing a telephone system and data lines? If
there is currently a functioning telephone system, is it adequate to meet the needs of a 1500-bed operation, or does it
require significant expansion. Please provide details.

Al68 - 'I'he facility will utilize the same teiephpne system and hardware as the other State facilities. All offender
phone issues will be handled by the selected offender phone vendor. All wiring and cabling for phone and internet
access for staff are already in place. ' CoT

.

Q169 - Data lines — Are there currently data lines at the site sufficient for the operation of a.1500-bed facility?” If
not, please provide detailed information. Are data lines needed to connect to the IDOC OIS system, or does the
DOC pay for that? .

" A169 - Data lines are in place and operational. No adﬂ_itional data lines shbqld be needed to connect to the State
system. '
Q170 - Internet - What type of Internet service is available on site currently (e.g., T1, DSL, Cable )? Iscable TV

included in the unlmes paid for by the IDOC?

A170 - There is c_:uﬁ‘ent]y 1 T1 line servicing the facility. No, cable TV is not included in the utilities paid by IDOC.
As with all IDOC facilities it would be expected that cabIe TV bills be paid out of commissary revenue.

Q171- Computer networking configuration: Can the IDOC make current network diagrams avallable for review by
bldders'? : .

Al171 —No.
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Q172 - Data Closets and switches - Please identi fy the locations of the data closets. Also, are there other locations
on the premises with switches or network equipment? How many switches are currently on site?

A172 - The switches are in the mechanical rcoms of each bmldmg, except for the Chapel which does not have a
switch. This was viewable on the facility site survey. oL

Q173 - IT connections - Are there copper or fiber connections between buildings and if so what are they?

A173 - Fiber-See previous response.

Q174 - Network infrastructure - Does the vendor need to provide network mﬁ'astmcture and if so what are the
approximate numbers?

A174 - There should not be a need for the vendor to provide network infrastructure unless the vendor implemented
systems require such. ‘ , .

-Q175 - Monthly fees for OIS access - The RFP states that “The Respondent shall provide at the Sacility minimuﬁ:

: ba.ﬂc hardware necessary 1o access the IDOC's OIS proportionate to the size of the offender population. There may
" be ongoing monthly connection and transaction fees associated with these systems for which the Respondent shall
be responsible. If fees do occur, the IDOC periodically shall bill the Respondent for the actual cost incurred by the
IDOC and the State of Indiana, relating specifically to the STOP facility.” Can the IDOC prowde a monthly
estimate of these fees?

A175 - Please refer to http://www.in.gov/iot/files/FY2010 10T Services Descriptions and Rates.pdf for State IT
rates that could potentially be charged back to the vendor. : ) . ) .

Q176 - IDOC Connectivity - Please specify the software requirements for IDOC connectivity.

Al"76_— Oracle and Windows C : .

Q177 - SAMS input - Will the contractor be required to input any substance abuse treatment case file data into the

IDOC SAMS system? If so, please provide specifications on data required and typical staff training requirements_

A177 - Yes, the vendor will be required to enter data into JDOC SAMS-refer to IOT for specification and training. -

Q178 - Commissions - What are the typical commissary commissions for the anticipated population size?
- ‘ A178 - 10% of sales.

Q179 - IDOC Policy Access - The RFP requires that the bidder provide staffing and equipment that complies with
IDOC procedure. Bidders who do not hold current operations contracts with the IDOC do not have access to these
procedures, (for example, 02-01-114: The Establishment, Staffing and Management of Armories). As much of the
budget will be affected by staffing and equipment requirements to which bidders do not have access, please confirm
that the price may re-negotiated after award if it is found that the winning bidder’s security staffing and equipment
costs, (for example) do not meet IDOC policy requirements.
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A179 — A comprehensive, all inclusive, cost proposal from the vendor is being sought through this RFP. There will )
be no re-negotiation of the cost proposal in the resulting contract; however, the IDOC will leave open the right to
amend the contract, with the agreement of the vendor, during its term to account for IDOC requested changes, and
unknown changes in circumstances. So that the vendor is aware of all the policies that may impact its costs, these
policies will be provided upon request to IDOA.

Q180 - Criminal History Checks - Will the IDOC perform the required criminal history checks? If so, what is the
cost for each?

A180 - The vendor will provide its own background checks on its eﬁlployees. Background checks can be
conducted through the Indiana State Police for a nominal charge.

Q181 - Ramp Up Schedule Please provide the proposed inmate ramp up schedule, e.g., the rate at which the
facility will be popu]ate.d, the tlmc penod for initial populanon Tamp up, etc.

A181 - See answer to question 57. Initial start date would be agreed upon in contract.

Q182 - Start-Up Costs - May vendors propose a start up budoet, or should all start up costs, (purchases staff
training, etc. } be factored into the per diem rate for the full term of the contract'?

Al182 - The vendor s cost proposal for the RFP must be inclusive of all costs and factor in all requested services,
obligations, and budgets. '

Q183 - Program model - To what extent is the STOP program intended to replicate the former PREF (now the
Indiana Re-entry. Educational Facility, or IREF) program in terms of inmate movement, program intensity and
overall model? s this intended to be primarily a reentry mode] or a more conventienal prison model?

A183 - STOP will be nothing hke IREF Intended model is that of a conventlonal pnson for offenders serving Iess
than a year. . : N

01 84 - Condmons of Scntencmg Wl“ any STOP inmates have been sentenced 1o mandatory substance abuse
treatment? 1f so, please provide the estimated percentage of the population rcquu-mg mandated services.

A184 - Yes, but no data available.

QlSS Gateage Payments - Are vendors responsible for paying gateage for mdlgcnt offenders on release from the
facility in accordance with IDOC policy? If so, please provide the estimated percentage of inmates determined

indigent for whom the vendor will be financially responsible for gateage costs.

A185 - Vendor will pay gateage to indigent offenders. It is estimated that 10% of the offenders at the facility will be
indigent. The gateage for each indigent offender is $25.00. ‘

Q186 - Dress Out Clothing - Is the vendor responsible for the cost of Dress Out cimhmg for relca.smg oﬁendcm who
are determined mdlgent"'

“ A186 - No one is released in a prison uniform. Yes. Contractor will work w1th the offender to provnde civilian
clothing from denation pools Salvatron Army, etc.
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€187 - Equipment - Please provide a firm definition of “movable” equipment vs. “fixed” eqﬁipment, and state for
which iterns the contractor will be financially responsible under those definitions.

R

A187 - The State quautlﬁes a Fixed Asset as a piece of equipment, land, or structure that has a purchased or donated
value of $500.00 or more. [DOC does have some internal policies that have exceptions to this rule (i.e. firearms)
that we track has a fixed asset regardless of the value. State-owned moveable equipment refers to items that do not
meet this criteria however because of the volume of these items in a facility of this SIZe the cost amounts to a
significant investment for the State and are just as vital to operate a facility

Q188 - Law library - Please detail the IDOC requrrements for law library, including required items and access
policies?

A188 From IDOC AP# 00-01-102, “OFFENDER ACCESS TO COURTS” ~on CD available from IDOA.

Q189 - Vendmg Is the contractor permmed to do vending on site. If permitted, is it requued to be a cashless
system or can inmates use cash?

A189 — Yes, cashless.

Q190 - Inmate Trust Fund accounting - Is Inmate Trust Fund account_informaiion to be maintained on the IDOC"
mainframe system, or is the contractor required to supply its own system for this purpose?

* A190 - IDOC mainframe system (OIS)

Q191 - RFP Response and IDOC Policy_- In several RFP sections, it is stated that * the Respondent” must have
policies and procedures that comply with various IDOC policies. Please confirm that the IDOC is not looking for
the Respondent to include IDOC-compliant policies and procedures with its response, and that this requirement is
referring to the awarded Contractor only.

A191 — The Contractor need only confirm that it will abide by IDOC policies and procedures in its RFP Response
and need not include copies of its procedures. Once the contract is awarded, the contractor will however be
expected to implement policies and procedun:s compliant with IDOC policies and procedures.

Q192 - Bidder price comparisons - The RFP requests a range of services. The mtensny and range of services to be
prov:ded appears to be at the sole discretion of the bidder. In order to conduct an “apples to apples” price
comparison between vendors, would it be acceptable for offerers to bid a “base per diem™ (24/7 care and custody,’
medical, food services and basw operanons) and a separate module-based cost structure for a variety of '

'programmmg opnons'7 it

A192 — No, the IDOC reqﬁests one per diem to compare to the baseline for the RFP. The per diem should be
operaticnal and program costs, excludmg maintenance, food, and medical, which will be borne by the IDOC. The
IDOC desires Respondents to propose programming for the short term offeriders based upen their unique status as
short term and within the requirements set forth in the RFP.

Q193 - Evaluation criteria - If modular pricing is not permitted, what weighting will be used (cost vs. programming)
in the evaluation between bidders who have proposed significantly different levels of service and programming?

A193 ~ As shown in the RFP, the IDOC evaluates proposals for adherence to mandatory requirements (pass/fail)
and for management assessment and quality in the technical propesal (25 points). Then, IDOA evaluates based
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upon costs for -30 to +30 points, depending on the circumstances. With those scoring options, both cost and
programming will be evaluated in conjunction with the proposals. o

Q194 - The following questions pertain to the facility's perimeter system:

{J What does IDOC consider an acceptable level of perimeter security for Level 2
offenders? : _

O Is the faciiity's current Perimeter Intrusion Detection System operational?

0 Will IDOC upgrade the current perimeter system if it does not meet IDOC's
security requirements?

O When will the current repairs of the pemneter fence be completed (i.e. new
installation in front of the Administration Building)?

O Other IDOC facilities currently share the STOP facility's perimeter road. Wiil

* perimeter security duties be shared when the STOP facility becomes operational or
will perimeter security be provided by IDOC staff and, therefore, become the
responstbility (including costs) of IDOC? If shared, please describe the method
whereby this will be accomplished in order to determine the respondent's proposed )
staffing levels

'A194 - « Single or double fence with smgle razor wire.

. NO C . V

. Yes, a stun fence is scheduled for March 2011. : ) ‘

- September 2010.

. External perimeter security be.provided by IDOC staff and, therefore, become the responsibility (including .
costs) of IDOC.

« Plainfield Correctional Faclllty wnIl assume the perimeter road motor patrol; the vendor provides all gate

and entrance perimeter security. ,
Q195 - The follovﬁng questions pertain to the facility's camera surveillance system: :
O What type of camera surveillance system is currently in place at the facility? ' '
O What is the manufacturer's name of the camera system?
-0 When was the camera system installed?
O Will IDOC make repairs/upgrade the camera system as necessary?
O Are all existing cameras in working order?
00 Which buildings/areas do not have camera surveillance?
O How many and which cameras are recorded?
O What type of recording system is used for cameras?
O Does the'éamera system show any views of the perimeter fence?

-A195 —=Vicon
. Vicon
. 2004-2007 _
. IDOC will maintain existing system and will consider upgrades if necessary
. Yes -
. Admmlsn'anon Dining Hall, Health Care, Cottages 1,2.3,4,5, Recreatmn School Chapel, Vocation, and
Laundryf]' ool Room
. AlL
. Digital Video Recording (DVR)
. Yes.

Q196- Reference Sectmn 24.11 , pages 26—28 Is a Keep on Person (KOP) medication program acceptable'?

Al96 —KOP medications are acceptable in accordance with IDOC pollcy In general IDOC pohcy allows all
medications except controlled substances, and psychotroplcs to be KOP.
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TECHNICAL PROPOSAL
24 General Requirements

The GEO Group, Inc. (GEQ) has read, understands and shall comply with the requirements for
the management and operation of the Short Term Offender Program Facility (Facility) as
specified in Section 2.4, General Requirements, of the Request for Proposals No. 10-99.

GEO will provide services and programming including, but not limited to, housing, treatment,
educational, short-term programming, and re-entry services to the offenders assigned to the
facility in compliance with all rules, regulations, licenses, of the State of Indiana and Hendricks
County.

GEO understands that the Indiana Department of Cosrection (IDOC) will provide all
maintenance and maintenance staff for the facility as well as utilities and perimeter security..

initial Ramp-up and Phased Activation
GEO. has the experience-and available resources, financial and personnel, to complete the
ramp-up of the Facility to full operation, in incremental phases as described in our proposal.

GEO currently operates the Short Term Offender- Program (STOP) at the New Castle
Correctional Facility in Henry County, Indiana. If selected to operate the new STOP Facility in
Plainfield, Indiana, GEO will utilize the experienced New Castle operations and programs staff
to implement the new program in Plainfield. By building on the success of the New Castle
program, GEO can ensure that the mission of the STOP Facility will be successful.

GEO proposes activating the new STOP Facility in four distinct phases as outlined below:

Phage 1 (approximately 300 beds) — Initial activation of Facility and establishment of the
program will be completed by a GEO-team based at the New Castle facility. During Phase 1 the
initial activation and operation will be established and maintained by the administrative staff of
New Castle with administrative oversight and support services (i.e. training, business office,
human resource functions) provided by New Castle.

Phase 2 {(approximately 500 beds) — Upon mutual agreement with IDOC, GEO will begin the
Phase 2 activation. Upon reaching the 492-bed occupancy level, STOP Facility administrative
staff and additional support staff will report on-site.

Phase 3 (aggroxin;atel_y 700 beds) - Upon mutual agreement with IDOC, GEO will begin the
Phase 3 activation. Upon reaching the 692-bed occupancy level, the Phase 3 facility staff
positions will be filled. : .
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Phase 4 (approximately 1,066 beds) - Upon mutual agreement with IDOC, GEO will begin the
Phase 4 activation. Upon reaching the 1,066-bed occupancy level, all remaining- STOP Faclllty
staﬁ posmons will be filled.

GEO is prepared to |mmed|ately identify an activationfransition team, thereby provrdlng
immediate direction, in order to facilitate the smooth activation of the Facility and
implementation of the program. We believe strongly in the team concept. The
activation/transition team and the New Castle’s Superintendent designee will begin to work with
the IDOC: and local commuhity Ieaders to ensure a seamless activation of the program.

In addition to’ the activation team and the New Castle support team, the GEO Eastern Regional
Office, led by the Regional Vice President, and the staff and rescurces of the GEQO corporate
office will be available to provide additional resources and technical assnstance during the
crmul activation and ramp—up process.

This team approach creates the synergy needed to ooordlnate the activation of the Facllnty
within the transition penod set by GEO and IDOC, and on budget. Our goal is meet all
contractual requirements and obligations. GEO will provide all necessary personnel, equipment;
materials, supplies and services necessary for a smooth transition of the New Castle STOP
program model to the new STOP-dedicated Facility in Plainfield, Induana

GEOQ's approach to the activation- prucess includes coordmahon wrth Iowl State and. Federal
govemnments to ensure the identification, documentation, communication and implementation of
all aspects of the transition. GEO has identified critically important issues that must be
addressed and achleved These issues include, but are not necessarily limited to:

e The identification and selection of the necessary staff to effectively manage and operate the
--Facility. GEO will work with local community leaders and agencies, IDOC officials, and the
local employment authorities to identify and select the most qualified individuals to manage

" and operate the facility.

= . Continued use of the local community as a source for new employees. GEQO's experience
“has demonstrated the importance of solid community partnerships in the successful
operat:on of 'its comectional facilities. We understand the importance of selecting and
maintaining good employees from the local co_rgm_qnlttes We will continue to use local _

“employiment resources to attract, identify and recruit the best ‘possible employees from the
- Hendricks County area.

« ldentification of cumrent local supply and service providers. GEQO will use as many local
suppliers and service providers as possible in order to ensure continuity of services and
continued support to the local businesses. Qur goal is to be a good business partner in the
local community. ,

» Establishment of mutual aid links and emergency commitments. We will immediately
establish mutual aid agreements with local and state criminal justice agencies. We will also
establish assistance agreements with local hospitals, fire and rescue organizations, utility
companies, and other emergency agencies for the mutual support during any natural
disaster or other emergency.
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GEOQ's approach to the successful Facility activation process begins at the Corporation's
headquarters in Boca Raton, Florida, under a coalition of management resources headed by the
following team members and their respective departments:

s ' Operations;

e Health Services;

. Business Management;
e Legal, '

e Contracts;

- These departments lead the project planning and implementation. Department staff are held
responsible for the subsequent successful operation of the Facility. We have found that this
‘unique approach promotes individual accountability and a contmuny of expertise. There is no
incentive to shortchange the planning responsibilities and there is every inclination to do the
best job possible by the staff involved. All Facility documentation (policies and procedures, post
orders, standard operating procedures, job descriptions, organizational charts, mutual aid
agreements, Human Resource documentation such as job applications, “new employee
packets”, benefits explanation, efc.) is completed well in advance and available for use by the
activation teams from the initiation of the contract.

The staff recruitment will begin with a search for key staff that will be responsible for the
essential areas of security, food services, health services, educational programs and business
management. The balance of the staff will be recruited from current employees of other GEO
facilities and from the local/regional area. ‘

ACA Accreditation

During the start-up period, GEO will actively begin preparation for obtaining accreditation from
the American Comectional Association (ACA). GEQ shall file a plan with the IDOC no later than
six (6) months after the start of the activation process for achieving ACA accreditation within 18
months after the start of the -activation process and shall remain compliant with ACA -
requirements in order to maintain accredited status throughout the tenure of the Contract and
any extensions.

GEO is aware that preparation for accreditation does not consist merely of writing policies and
procedures. Procedure must be the basis for practice, and documentation must be available to
verify this practice. The Facility staff must be enthusiastic proponents of the philosophy behind

" accreditation and willing participants in the accreditation process. Facility management and
operations shall be developed using ACA standards as guidelines. Facility procedures shall be
prepared to comply fully with ACA and IDOC standards.

GEO shall appoint an accreditation team, as a part of the start-up process, to manage this effort
during and after the activation period. This team will consist of certified ACA auditors curently
on GEO staff in the various facilities. As the Facility staff is appointed, an ACA coordinator will
be designated to manage the accreditation process leading to accreditation and maintaining
accreditation throughout the term of the Contract. This member of the staff sha!l receive the full
support of Facility and corporate administration.
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GEO’s philosophy has resulted in the accreditation, and re-accreditation, of 35 facilities within
expected time frames, with an average accreditation score of 99.34%. As a result of the
numerous accreditation and re-accreditation processes accomplished by the facilities of GEQ,
we have learned that while ACA accreditation is a complex and comprehensive process for any
facility, accreditation promotes and enhances quality control of the facility. It requires the
constant evaluation of the operations, integrity and professionalism of the facility and the staff.
GEO recognizes accreditation as a measure of the quality operation of a correctional facility. it
is that quality of performance that must be achieved. Accreditation is merely recognition of that
achievement.
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TECHNICAL PROPOSAL
241 Administration

The GEO Group, Inc. {GEO) has read, understands, and will comply with the requirements
outlined in Section 2.4.1 Administration, upon award of a confract resulting from this RFP No.
10-99. .

Legal Entity

GEOQ is a publicly traded Corporation listed on the New York Stock Exchange (NYSE) under the
symbol “GEQO". GEO, formerly known as Wackenhut Corrections Corporatlon was incorporated
in the State of Florida on April 5, 1988.

See Articles of Incorporation
Included in Section 2.3 - Business Proposal, subsection 2.3.2

Citizens’ Advisory Commlttee

It is the general practice of GEO to establlsh a Community Citizens' Advisory Committee to
serve in an advisory capacity to Facility management. In order to cultivate a positive relationship
with the surrounding community, GEO shall participate in the Plainfield Correctional Complex
Community Advisory Board. As a participant is this committee GEO will become an active
member of the working group with a positive approach toward serving as a liaison between the
Facility and the surrounding community.

Facility Management

GEO currently operates the Short Term ‘Offender Program (STOP) at the New Castle
Correctional Facility in Henry County, Indiana. If selected to operate the new STOP Facility in
Plainfield, Indiana, GEQ will utilize the experienced New Castle operations and-programs staff
to implement the new program in Plainfield. By building on the success of the New Castle,
program, GEQ can ensure that the mission of the STOP Facility will be successful.

The new STOP Facility will be activated in four distinct phases as outfined below:

Phase 1_(approximately 300 beds) — Initial activation of Facility and establishment of the
program will be completed by a GEO-team based at the New Castle facility. During Phase 1 the
initial activation and operation will be established and maintained by the administrative staff of
New Castle with administrative oversight and support services (l e. training, business office,
human resource functions) pro\nded by New Castle

Phase 2 (approximately 500 beds) — Upon mutual agreement wrth 1DOC, GEO will begin the
Phase 2 activation. Upon reaching the 492-bed occupancy level, STOP facility administrative-
staff and additional support staff will report on-site.
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Phase 3 (approximately 700 beds) - Upon mutual agreement with Indiana Department of

- .Correction . (IDOC),--GEO will begin .the Phase 3 .activation. . Upon_ reachmg the 692—bed
- occupancy level, the Phase 3 facility staff posmons will be filled. . .

Phase 4 (approximately 1,066 beds) - Upon mutual agreement with IDOC, 'GEO will begin the
Phase 4 activation. Upon reaching the 1 066-bed occupancy Ievel all remaining STOP facility
staff posrhons will be ﬁlled ‘

Faclllty Orgamzatronal Chart - " ’ ‘
The attached organizational chart accurately reflects the structure of authonty respons:blmy
and accountability within the Facility. This chart reveals that GEO has programmed- sufficient-

* personnel to safely and efficiently operate the Facility and that all staff are properly supervised.

A current organizational chart will be maintained at the Facility. Any proposed changes to the

“chart will be submltted to the IDCC before 1mplementat;on

See Facimy Organizat.‘onal Chart attached

Stafﬁng - ' '

GEO understands the importance of a fully quallﬁed and tramed professional staff in appropnate
numbers to operate a safe and secure detention facility. Our enclosed staffing plan reflects a
well-thought out and efficient strategy for staffing the STOP Facrlrty This staffing plan provides
for supemsron of offenders in the housmg areas 24 hours per day 7 days a week

See Pmposed Facm‘ty Stafiing Piane (Phase 1 thmugh 4) - at!‘ached '

Faclllty Administration -

A single administrative officer will be résponsible for the management and aperation of the Short
Term Offender- Program Facility (STOP Facility). During Phase 1 ‘of the activation, the STOP
Facility will be provided direct oversrght by the New Castle Correctional Facility Superintendent

" with substantial support provided by his administrative staff to lmplement the new program
_ thereby ensuring a successful estabhshment of the program :

-Upon the activation. of the.500-bed Phase.2,.GEO’s President of U.S.-Corrections shall appomt— - -
" a Facility Superintendent subject to.the approval of the Indiana Department of Correction. It is

the intent of GEO to appomt a Facility Superintendent who has experience in IDOC facility

management,” specifically in oonjunchon wrth .a facility currently operatmg the. Short Term '

Offender Program

The Supenntendent shall be delegated full auihonty in confonmty wrth appllcable State and
Federal law, IDOC and GEO policy, ACA Standards and Judicial decisions to plan, manage and
direct the total operations of the Facifity. The Superintendent will report and be responsible to
the GEO Eastern Region Vice President. The Superintendent will schedule quarterly meetings
with the IDOC contract monitor on a quarterly basis to discuss problems or issues-relevant to
the operation of the Facility. .




EXHIBIT_ B

PAGE_T_ OF 0~

September 15, 2010
" - Indiana RFP #10-99 Short Term Offender Program
The GEO Group, Inc. ‘ 2.4.1 Administration page 3 of 4

The Facility Superintendent shall meet the same minimum reguirements as a Superintendent in
a similar Indiana State correctional facility. A-position description descnbmg the dutles and
qual:ﬁntlons of the Supenntendent is attached to this section for review.

See Facmty Supenntendent Poscﬁon Description - aftached

. Upon selection of a perspective Supenntendent his/fher resume including the personal
experience and qualifications of the candidate shall be submitted to the IDOC for review and
approval prior to official placement at the Fadility.

Policy and Procedures Manual -
The effective management of a facility is ensured only if we train staff and ensure that they
.understand; ‘and can implement, all policies, procedures, practices and corders in a consistent

and knowledgeable manner. Facility employees must be knowledgeable and comfortable with

policies, procedures and orders so that their Jobs are not confusing and procedural conflicts are
mlrumlzed

Itis GEO's pohcy to prov:de staff with guidance in the operatlon of the company, its facilities and
all other program components through a well-organized body of policy ‘and'procedures which
are regularly reviewed and updated; to provide outside organizations an opportunity for input
into policy and procedure development; and to make available to the oﬂ‘ender populatlon those
pohcues relatlng to offender management 0 .

GEO will establish Facility-specific potlcles and procedures for the STOP Facility in accordanoe
with applicable statutes, IDOC policy and ACA Standards. At a minimum the developed Policy
and Procedures Manual will specifically describe the purpose of the Facility, its programs,
- procedures, chain of command and services offered. GEO shall submit the develop Policy and
Procedures Manual to the IDOC for review and approval no later than 30 days prior to the
transition of the Facmty ' : .

‘The attached chart prowdes a Ilstlng of topics and a tentative schedule for the development ofa
.Policy and Procedures Manual.

See Policy and Procedures Listing - attached

In compliance with ACA 'standards, the Policy and Procedures Manual shall be reviewed
annually by GEO corporate and Facility management and updated when. necessary. All
revisions to the Manual shall be submitted to the IDOC for review and approval prior to
impiementation.

A copy of the Facility's approved Policy and Procedures manual, inclusive of all approved
revisions, shall be prowded to the IDOC Central Office, and the Department'’s office located at
the Facility. - ‘

ngat:on and Legal Actlons

GEO understands, accepts and shall comply with the reqmrement to provide the IDOC with
copies of all litigation and related documents, i.e. lawsuits, responses, settlements, etc. that
relate to the Facility, within ten (10) days of being received by the Facility.
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On-Site Contract Monitor

GEQ places great importance on routine and regularly scheduled meetings with the On-Site
Contracting Monitor. We believe these regular and frequent meetings are extremely helpful in
facilitating solid lines of communications between our staff and our client agency.

The Facility Superintendent shall meet with the Department's on-site Contract Monitor at least
once weekly at a mutually agreed time to discuss problems or issues relevant {o the operation
of the STOP Facility.
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JOB DESCRIPTION

Job Title: Facility Superintendent Job Code: MIE90

Exemption Status: Exempt Department:  Executive Office

Reports To: VP, Regional Operanons Division: Administration

Review Date: . June 2004 Supervises: Facility Staff
Edited: April 2007 Facility: Generic

Summary

This position is the chief administrator of the facility. Works cooperatlvely with the regional and
local management to develop and attain the goals and objectives of the facility according to the
policy direction of the company and within the scope defined by the client agency. Has
budgetary responsibility for all facility expenses.

Primary Duties and Responsibilities

Plans, and provides leadership, for the administrative, security and treatment programs of the
facility. Makes long-range plans and schedules. Sets goals and establishes objectives to
achieve such plans.

Develops and maintains close workmg relationships with the client depanments and their
representatives.

Approves initiates, interprets, .revises and enforces policies and dlrectwes for efficient
administration. Supplements policies with written guidelines and procedures.

Directs the activities of all facility functions, assigns duties and delegates authority to
accomplish them. Delegates authority for the selection, advancement and termination of
staff, including ongoing staff training, communications, development and staff disciplinary
hearings.

Directs the work of other employees, including selectlon, hiring, evaluating job performance,
employee training/development, promoting and any disciplinary action, including
termination.

Ensures that adequate procedures, methods, and techniques are established in all programs,
disciplines, and operations so that functions are executed with maximum efficiency and cost
effectiveness. Monitors compliance with established facility methods and systems and seeks
lmprovemems in all departmemal areas including but not limited to secumy, business
services, food service, medical service, programs, and maintenance.

Provides adequate facilities, space and equipment for inmates and staff.

Ensures the ability of the facility staff to respond appropriately to emergencies.

Provides proper safeguards and conducts regular scheduled physical inspections for health,
safety, and welfare of inmates, staff and property of the facility.

Clears policy matters with the .appropriate corporate and/or client officials, whenever
necessary, and advises facility management and staff of pertinent matters.

Remains aware of statutory requirements, and legal decisions, that affect administrative
decisions and/or operations of the facility.

NOTE: Job descriptions are not intended to be exhaustive lists of all responsibilities, skills, efforts orwwrkm.goundmuns associated with a job,
but are intended to accurately reflect principal job elements.
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. Analyzes proposals, financial statements, records, statlstlca] reports, budget estimates and
© justifications for proposed expenditures. - ’
e .Develops and maintains close working relationships with'government and private agencles
including local, state and federal law enforcement units, and the community. .
Responds on a 24-hour, 7-day basis to significant unusual occurrences.

e Performs other duties and responmb:lmes as needed to ensure the effective and successﬁxl
operanon of the facility. : '

Minimum Reqmrements . : ;

o Bachelor’s degree ‘in the behavioral sciences or related field supplemented by courses- in
business administration and a minimum of ten (10) years of work experience in a correctional
of detention facility at the minimum, level of associate Facility Administrator or Warden or
an equivalent combmatlon of edueanon and work expenenee required. Co

e Exceptions may be made eoncemmg superv:sory experience .if the ‘candidate clearly
demonstrates the ability -to supervise the ‘proper adm:mstratlon of a correctlonal/detentlon
facility of a substantial number of inmates. : .

e Must possess a working knowledge - of program ob_;ectlves, pohcnes, correctional laws, '
applicable court orders, procedures and requirements for managing a secure correctional
fac:llty as demonstrated by havmg a combination of relevant work, education and research -
experience.

e Must have strong: leadership ‘ability, sound judgment, and effective admnmshalwe ability.
Possesses a thorough knowledge and understanding of the objectives and principles of career
development and advancement programs. - Cleariy demonstrates the ablluty to gulde du'ect
and eoordmate the efforts of others. '

.. PAGEIQ OF10A

NOTE: Job descriptions are not intended 1o be exhaustive lists of al! responsibilities, skills, efforts or working conditions asocunnd with a job,
but are intended to accurately reflect principal job elements.
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N Working Conditiens: Encountered on a regular basis as part of the work this job performs.

NEVER OCCASIONALLY FREQUENTLY  CONTINUOUSLY
(0-30%) __(3160%) (61-100%)

LIFTING OR CARRYING
1-10 LBS ‘ X
11-20 LBS
.21-40 LBS
4160 LBS
. &1 OR MORE LBS -
PUSHING OR PULLING:
140 LBS -
41-60 LBS _
61 OR MORE LBS
BENDING OR STOOPING
"REACHING ABOVE
SHOULDER LEVEL
. - | DRIVING AUTOMATIC EQUIF.
L ' VEHICLES -
" | WORKING WITH MACHINERY
1 [CLIMBING -
[ WALKING i . X
STANDING
SITTIING X
WORKING IN EXTREME ‘ . X
TEMFPERATURES .

EI T B b

»

el

sefse] el wfwe

»”

NOTE: Job descriptions are not intstided to be exhaustive lists of all responsibilities, skills, efforts ar working conditions associated with a job,
but are intended 1o accurately reflect principal job elements.
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Executive Office

NonShift Shift1 Shift2 Shift3  Relief FTE

Superintendent : 1.00 1.00 1.00
Executive Secretary 1.00 1.00 1.00
Human Resource Clerk 1.00 1.00 1.00
Grievanceilitigation Manager 1.00 1.00 1.00
Training Clerk 1.00 1.00 1.00
Sub Total 5.00 0.00 0.00 0.00 5.00

Business / Support

NonShift Shift1 Shift2 Shiit3  Relief FTE

Warehouse Technician 1.00 1.00 1.00
Laundry Worker 1.00 1.00 1.00
Accounting Clark 1.00 1.00 1.00
Mail Room Clerk 1.00 1.00 1.00

Sub Total 4.00 0.00 0.00 0.00 4.00

Programs

NonShit Shit1 Shiit2 Shift3  Relief FTE

| - Academic Programs ' , |
Chaplain 1.00 1.00 1.00
- Re-Entry Unit Management ]
Re-Entry (Classification) Coordinator 1.00 1.00 1.00
Unit Manager : 1.00 1.00 100
Case Manager/Counselor 6.00 1.00 6.00
Re-Entry Specialists 2.00 , 1.00 2.00
TC Facilitator . 6.00 1.00 6.00
Recreation Specialist 1.00 1.00 1.00
General Classification Clerks 2.00 1.00 2.00
Sub Total ) 20.00 0.00 0.00 0.00 20.00

Security Supervisors
NonShift Shift1 Shift2 éhms Relief FTE

Chief of Security - Major 1.00 1.00 1.00
Shift Supervisor - Lieutenant 1.00 1.00 2.50 5.00
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NonShift Shift1 Shift2  Shift3 FTE

I S — General Population Housing Units R

Housing Unit-10 Officers 2.00 2.00 225  '9.00
Housing Unit-11 Officers ) 2000 200 225+ 8.00

Housing Unit-12 Officers - 2.00 2.00 \ 225 9.00

| - Support Officers . I

StaffiVisitor Entry’ 1.00. - 225 225
~Centrat Contro} Officer - 1.00 1.00 - 225 4507 .

YardlCompound - _ 2.00 2.00 "225°.  9.00

Escort/Utility' ‘ ' 2.00 1.00 .225 635

- - Medical’ U S 1 [ 2257 225

' Recepﬂonandblseharge SRR : : 100 120 1.20°

Education Officer’ - =~ . . ‘ 1.00 f . 20 120"

- Rounding . , L . ‘ 0.35

Sube‘rotal- . R - 000 1500 1000 0.00 .. . 5450

. - N : ) . '
21 . . - . - L L e e L

SUMMARY

uonsnm Shift1 Shit2 ShiR3 Relief FTE

N

. ExecutiveOffice’ 500 ~ 060. 000 oo0 .
""Bwineééfstlwoﬂ 400 © 000 000 000 - ' 400

. .Programs - 20.00 0.00 0.00 - 0.00 20.00
Security St:pewisors 200 200 200 0.00 12.00
COrrechonal Ofﬁm 0.00 15.00 10.00 " 0.00 54.50 .

TOTAL STAFF 3100 1700 1200 000 8550
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Executive Office

NonShift Shift1 Shift2 Shift3  Relief FTE

Superintendent 1.00 1.00 1.00

Executive Secretary 1.00 1.00 100
Human Resource Clerk 1.00 1.00 1.00
Grievance/Litigation Manager 1.00 1.00 1.00
Training Clerk 1.00 1.00 1.00
Sub Total 5.00 0.00 0.00 0.00 5.00

Business / Support

NonShift Shift1 Shift2 Shift3  Relief FTE

Warehouse Techniclan 1.00 1.00 1.00
Laundry Worker 1.00 1.00 1.00
Accounting Clerk 1.00 1.00 1.00
Malil Room Clerk 1.00 1.00 1.00
Sub Total 4.00 0.00 0.00 0.00 4.00

Programs

NonShift Shift1 Shift2 Shift3  Relief FTE

[ Academic Programs |

Chaplain 1.00 1.00 1.00
| Re-Entry Unit Management | ]

Re-Entry (Classification) Coordinator 1.00 1.00 1.00
Unit Manager . 1.00 1.00 1.00
Case Manager/Counselor 6.00 1.00 6.00
Re-Entry Specialists 2.00 1.00 2.00
TC Facilitator 6.00 1.00 6.00
Recreation Specialist 1.00 1.00 1.00
General Classification Clerks 2.00 1.00 2.00

Sub Total 20.00 0.00 0.00 0.00 20.00

Security Supervisors

NonShift Shit1 Shift2 Shiftd  Relief FTE

Chief of Security - Major 1.00 1.00 1.00
Shift Supervisor - Lieutenant 1.00 1.00 2.50 5.00
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Sub-Total S 200 . 200 2.00 0.00 12.00

) e Co'rrectionaIOfficers e

NonShift ~ Shift 1 Shift2 Shit3 Relief  FTE

L. . . General Population Housing Units 1
Housing Unit-10 Officers ~ 2.00 2.00 225 9.00
Housing Unit-11 Officers - 2,00 2.00 225 9.0
Housing Unit-12 Officers . 200 200 225 . 9.00
| Support Officers . | -
Staff/Visitor Entry’ : - 1.00 _ 225 225
Central Control Officer : 100 1.00° i 225 450
Yafdlcompmm’- o . s 200 . 200 225 - 9.00
Escort/Utiity’ - A © 200 100 225 6.75
- Medical’, S S S S 225 - 225
Recopﬁonandnbcharge - . 1.00 120 120
Education Officer’ - - C 1.00 120 120
Rounding ... ' : . 0.35
. Sub-Total' - , 7. 000 1500 1000 000 .. . -54.50 .

SUMMARY

© NonShift--Shift1 Shift2 Shift3 Relief  FTE

- .. Executive Office 500 - - 0.00 000 000 - 500 .
_ Business / Support  4.00 0.00 0.00 0.00 4.00
Programs . 20.00 0.00 000 - 0.00 20.00

Security Supervisors  2.00 2.00 200 0.00 : 12.00
_Correctional Officers  0.00.  15.00 10.00 0.00 54.50
TOTAL STAFF 31.00 17.00 - 12.00 0.00 - 95.50
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Executive Office

NonShift Shift1 Shift2 Shift3  Relief FTE

Superintendent ‘ 1.00 1.00 1.00
Executive Secretary 1.00 1.00 1.00
Human Resource Clerk 1.00 1.00 1.00
Grievance/Litigation Manager 1.00 ’ 1.00 1.00
Training Clerk ' 1.00 1.00 1.00
Assistant Safety/Risk Manager 1.00 1.00 1.00
Sub Total 8.00 0.00 0.060 0.00 6.00

Business / Support

NonShift Shift1 Shift2 Shift3  Relief FTE

Business Manager 1.00 1.00 1.00
WIS Manager 1.00 1.00 1.00
Warehouse Technician 1.00 1.00 1.00
Laundry Worker - 1.00 1.00 1.00
Accounting Clerk 1.00 1.00 1.00
Mail Room Clerk 1.00 1.00 1.00
Sub Total 6.00 0.00 0.00 0.00 6.00

Programs

NonShift Shift1 Shift2 Shift3  Relief FTE

| Academic Programs . ]
Assistant Superintendent - Re-Entry 1.00 1.00 1.00
Re-Entry Clerk 1.00 1.00 1.00
Volunteer Coordinator 1.00 1.00 1.00
Chaptaln 1.00 1.00 1.00
Uibrarian 1.00 1.00 1.00
| Re-Entry Unit Management B |
Re-Entry (Classification) Coordinator 1.00 1.00 1.00
Unit Manager . 200 1.00 2,00
Case Manager/Counselor 8.00 1.00 8.00
Re-Entry Specialists 2.00 1.00 2.00
TC Facilitator - 8.00 1.00 8.00
Recreation Specialist 1.00 1.00 1.00
General Classification Clerks 2.00 1.00 2.00

Sub Total 29.00 0.00 0.00 0.00 29.00



RS AT A NonShift Shift 1
ﬂ'allaf of Security - Major 1.00
Shift Supervisor - Lieutenant - 1.00
- Assistant Shift Supervisor - Sergeant . .- . 200
A lnvasﬂgatorlS‘l‘GSemaam - o140
Armorleey Conh'ol Sefgeant 1.00
Sub-Total 300 3.00

Correctional Officers

Shift2 Shift3
1.00
.2.00
0.00

 3.00

Relief

1.00
250

1.00.
1.00

FTE

1.00
5.00
10.00-
1.00
1.00

18.00 -

' NonShift Shift1  Shiftz  Shit3. Relief FTE
Ao T . General Populahon Housing Units . | :
Housing Unit-10 Officers |z ‘200 ‘200 - 228 - 8.00
Housing Unit-11 Officers : ) ) - 200 .'2.00_ - 225  9.00
. Housing Unit-120fficers > " - .77~ - . 200 200 225  9.00
" Housing Unit-17 Officers LS e 200 2.00 - 225 900
1 . .. Support Officers - . | :
.Count Officers’ - 1.00 225 2.25
Staff/Visitor Entry' - 71,00, - 1225 .. 225
Central Control Officer 77100 - 1.00 225 450
Yarwcompounu’ ' 200 . 200 225 9.00 -
Escort/Utility' 2.00 2.00 225 9.00
Medical' - 1.00 225 225
IndooﬂOutdoor Recreation 1.00 ‘2258 225
. Vigitation’ - 1.00 120 120 .
Property Officer _ 1.00 1.20 1.20 -
Reception and Discharge' 2.00 120 2.40"
Education Officer’ 1.00 120 120
Sub-Total 0.00 2200 13.00 0.00 73.50°

~ SUMMARY

"NonShift Shift 1

. Executive Office 6.00 | 0.00
' Buslness / Support 6.00 0.00
Programs za .00 0.00

SecuritySupervlsom -3.00 . 3,00 .

Correctional Oﬁeu=s= 0.00 22.00

TOTAL STAFF ~ 44.00 25.00

16.00

Shift2  Shift3 ~ Relief ~ FTE
0.00 0.00. 8.00
000  0.00 .. 8.00
0.00  0.00 29.00.
300 . 000 18.00
13.00 * *'0.00 73.50
000 132550
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_ Executive Office

NenShift Shift1 Shift2 Shit3  Refief FTE

Superintendent 1.00 1.00 1.00
Executive Secretary . 1.00 1.00 1.00
Human Resource Manager 1.00 1.00 1.00
Human Resource Clerk 1.00 1.00 1.00
ACA/QCP Compllance Manager 1.00 1.00 100
Grievance/lLitigation Manager 1.00 1.00 1.00
Tralning Administrator 1.00 1.00 1.00
Training Clerk : 1.00 1.00 1.00
SafetyfRisk Manager 1.00 1.00 1.00
Sub Total . 9.00 0.00 0.00 0.00 8.00

Business / Support

NonShift Shift1 Shift2 Shit3  Relief FTE

Business Manager 1.00 1.00 1.00
MIS Manager 1.00 1.00 1.00
Warehouse Technician 1.00 100 1.00
Laundry Manager 1.00 1.00 1.00
Worker 1.00 1.00 1.00
Payroll Clerk 1.00 1.00 1.00
Accounting Clerk 1.00 1.00 1.00
Offender Accounts Clerk 2.00 1.00 2.00
Mail Room Supervisor 1.00 1.00 1.00
Mail Room Clerk 1.00 1.00 1.00
Commissary Manager 1.00 1.00 1.00
Commissary Clerk 1.00 1.00 1.00
Administrative CleridReception 1.00 1.00 1.00
Sub Total 14.00 0.00 0.00 0.00 14.00

NonShift Shift1 Shit2 Shift3 Refief FIE

! _ Academic Programs i
Assistant Superintendent - Re-Entry 1.00 1.00 1.00
Ro-Entry Clerk 1.00 1.00 1.00
Voluntoer Coordinator 1.00 1.00 1.00
Chaplain 1.00 1.00 1.00
Librarian 1.00 1.00 1.00
Library Aide 1.00 1.00 1.00
Re-Entry Unit Management |
Re-Entry (ClassHication) Coordinator 1.00 1.00 1.00
Unit Manager 3.00 1.00 3.00
Case ManagerfCounselor 9.00 1.00 9.00

Page 1 of 3
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1300 .
200 - 100 200
3.00 o 100 300
Sub Total - 00 000, 000 000 . 3000..

Secunty Superwsors

Nonsmf_t s;um Shift2: Shit3 Refief  FTE

Security Clerk - ’ - 1.00 - - 1.00 1.00
" Chief of Security - Major " T - 1.00 - S 100 1.00
DHO / Administrative - Captain ' 100 1.00 1.00
Shift Supervisor - Lieutenant- : - 1.00 1.00 250 500
Assistant Shift Supervisor - Sergeant 3.00 3.00 233 14.00
Lead Investigator : : 1.00 ’ 1.00 1.00
Security Threat Group Investigator ) _ 1.00 1.00 1.00
Segregation/intake Sergeant T ' 1.00 : 100 - 1.00
- ArmoryfKey Control Sergeant 100 1.00 1.00
Sub-Total S 7000 400 400 | _0.00 .. . '28.00

Correctional Officers

NonShift Shift 1 Shiz - Shift3’

Relief  FTE
K - General Populaﬁon Housing Units |
Housing Unit-6 Officers 100  q.00 225 450
Housing Unit-7 Officers . 1.00 1.00 225 4.50
Housing Unit-10 Officars : ' .200° 200 225 .00
Housing Unit-11 Officers - 2.00 200 225 9.00
Housing Unit-12 Contral - 100 100 225 4.50
Housing Unit-12 Officers . = . : 200 .. 200 225  95.00
Mousing Unit-16 Officers  ~ . 100 100 225 4.50
Housing Unit-17 Officers - T - 2.00 2.00 225 9.00
Housing Unit-31 Officers 200 2.00 2.25 8.00
- Support Officers | .
Count Officers’ _ o 1.00 1.00 225 450
StaffiVisitor Entry” - - ’ 1.00 1.00 225 450
Central Controf Officer - _ 1.00 1.00 225 450
Yard/Compound' - . : 3.00 3.00 225 1350
Esconmﬁmy' T e 200 200 225 9.00 .
. ST i 1.00 ‘ 225 225 .
uacueai‘ A 1.00 © 225 225
_;.___lndoodOut:roorRamaﬁnn#A__ e e 20— e — = w228~ &80T T T T T T
Back Gate 1.00 ' 225 225
Visitation' 200 120 240 .
D!sdpliwy(CAB)SueerﬂngOfﬂner‘ : : 1.00 120 120
Property Officer 1.00 1.2 120
Reception and Dbcha_ma : . 200 1.20 240 :
Education Officer’ T ’ 2.00 1.20 240
Sanitation Officer’ o 1.00 1.20 120
Rounding N . . .. R -0.05
. Sub-Total * R 700 2900 2200 0.00 121.00

Page2of 3
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B ©SUMMARY .o BE Q) | OFI2
e N NonShit Shift1 Shift2 Shift3 Relief FTE
ExecutiveOffice 9.00 000 000  0.00 9.00
Business / Support  14.00 0.00 0.00 0.00 14.00
Programs 3900 000 000 0.0 29.00
Security Supervisors 7.00 400 400 0.0 26.00
Correctional Officers  7.00 - 29.00 2200 __ 0.00 121.00
TOTAL STAFF 7600 3300 2800 000 200.00
2 . '
Page30of 3
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GCE cprter 15,20
o Indiana RFP #10-9% Short Term Offender Program

"The GEO Group, Inc. Attachment to 2 4.2 Fiscal Management page 10of2

TECHNICAL PROPOSAL
242 Fiscal Management

GEO POLICY 2.2.2 - BUDGET PROCESS

The GEO Group, Inc. (GEQ) has established written policies and procedures for facilities to
create an annual operating budget consisting of revenues, labor costs, expenses and capital
improvements. GEO Policy 2.2.2 govemns the budget revision process and is- attached for
evaluation purposes. - : :

See GEO Policy 2.2.2— Budget Process - Attached

Budgets are generated at the Facility based on assessed personnel and expenditure needs for
the following fiscal year, submitted to GEQ’s Eastern Regional Office for review, and approved
by GEO corporate management. The annual operating budget, as prepared by the Facility and
approved by corporate management, will be distributed to the Indiana Department of Correction
(IDOC). A budget of the first fiscal year of operation of the Facility is attached for evaluation

purposes.
See Draft of Annual Budget - Attached

GEO has established a financial and management information system that is implemented at
each managed facility and supported by professional fiscal management personnel at GEO's
regional and corporate offices. This financial and management information system is comprised
of state-of-the-art computer hardware and software to properly manage and record all fiscal and
financial transactions, to include all income and expenditures on an ongoing basis. GEO utilizes
an accounting system capable of segregating costs consistent with various cost accounting
standards and contract provisions. The financial and management information system
generates profit and loss statements, inclusive of actual and budgeted performance for each
fiscal period reported. GEO shall provide to the IDOC prior to the commencement of the State’'s
fiscal year, annual budget income, expenditure statements, and an annual financial audit report.
A year-end statement of income and expenditures will be distributed to the IDOC within 60
calendar days of close of each fiscal year. An independent audit report of the year-end
expenditure statement and all offender cash accounts of the STOP Facility will be submitted to
the IDOC within 80 days foflowing the close of each fiscal year.

GEO engages independent certified public accounting (CPA) firms to conduct financial audits of
each facility in accordance with generally accepted accounting principles that include, at a
minimum, review of receipts, expenditures and internal controls. An independent financial audit
of the STOP Facility will be conducted annually and will be submitted to the IDOC within 120
calendar days following the close of each fiscal year. The annual independent audit report will
include a review of the year-end expenditure statement and all cash accounts, including,
offender trust accounts, offender welfare accounts, commissary accounts, and any other
offender cash accounts which may exist at the time of the audit.
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GEO has established, and the STOP Fac:llty will implement, written fiscal policies and

~ procedures that explain, at a minimum, the system of internal controls including separation of

" duties; procedures for operation of dffender trust fund; bonding requirements for appropnate

staff; procedures for maintenance of resident funds and the operation of any.ca cash accounts .
maintained by the STOP Facility. Samples of fiscal management policies and procedures

currently implemented at other GEO facilities are attached for evaluation purposes. These

documents will be used as a basis for the development of site-specific polucres and procedures

to be |mplemented at the STOP Facrlrty

GEO wrll prowde mdemmfimtlcn as requmed by contract and wull maintain adequate insurance
for claims ‘arising-from or related to.the operation of the STOP Facility in accordance with the
requu'ements of RFP No.10-99, Section 2.4.2 Fiscal Management and Attachment B, Section 24
{Insurance) of the Sample Contract. Insurance certrﬁ-tes will be pro\nded to the. IDOC upon-
notice of award and renewed annually thereafter.

B See !nsurance Certiﬁcafe A!tached :
GEO has estahtlshed and the. Factllty wili. |mplement ‘written poltcres for- mventory control of all
property: and assets: GEQ Policy 2.2.3-and' 2.3.2 governing inventory control .and .the
safequarding of assets are attached for evaluation purposes. )

See GEO Pohcy 2.2, 3 - Inventory Controf and 2.3.2 - Fixed Assets - Attached

GEO has established and the Fac:llty will |mplement written polscles for purchasing and
" requisitioning suppliés- and equipment. GEO Policy 2.3. 6 .goveming equtpment and . supplles
procurement prccedures is attached for evaluatlon purposes ,

See GEO Policy 2.3 6 Purchasmg Attached

GEO has established a human resource management informatlon system whlch documents

timekeeping and calculates compensation payments ‘to all employees. All exempt and non-
exempt' GEO employees assigned to the Facility will be required to utilize an electronic -
tlmekeepmg system that automatically downloads timekeeping information to GEQ’s human-
resource management information system located at the corporate office for payroll processing. -
_Bi-weekly_paychecks are processed at the.corporate office and. distributed to the.Facility. within .-

~ the same workweek.-Direct deposit opportunities are available to ali employees. Subcontractors,

and‘consuftants assigned to the Facility who are not GEO employees will be required to:submit
weekly time and attendance records to the Facility’s business office for reimbursement through
GEQ's accounts payable function located at the corporate office. GEO Policy 3.3.3 govemmg
employee timekeeping and payrol! procedures is attached for evaluation purposes. . Rt

See GEO Policy. 3 3.3- Emp!oyee Time Record‘s- Attached

GEO will ensure Facility management possesses the ability and wnll:ngness to comply with. the
development and utilization of -fiscal policies and procedures. -
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acord CERTIFICATE OF LIABILITY INSURANCE 081172010
PRODUCER THIS CERTIFICATION IS ISSUED AS A MATTER OF INFORMATION
Marsh USA Inc. . ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
1560 Sawgrass Corporate Pkwy, Suite 300 HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
Sunnse, FL 33323 ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

Atin; CSU DEPARTMENT: 954-838-3400 FAX: 954-838-3770

712150-A0S-MAIN-09-10 INSURERS AFFORDING COVERAGE ‘NAIC #
THE GEO GROUP. INC. INSURER A: National Union Fire Ins Co Pittsburgh PA 18445
2211_!'21'\_‘!'053MSIREEI INSURER B: Standfast insurance Company 126387 - '
Ul -
BOCA RATON, FL 33487 INSURER C: New Hampshire Insurance Co 23841
- . INSURER D + -
INSURERE: -

COVERAGES

5

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE
* MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POUCIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUS!ONS AND
CONDITIONS OF SUCH POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

formy o

POLKCY EFFECTIVE

POLICY EXFIRATION

TYPE OF INSURANCE * POLICY NUMBER GATE MATEITYYY) | DATE manorrTTY) s
Al - 1= o 6506373 (AOS) 10012009 | 100172010 | CHOCCURUNCE .3
X | COMMERCIAL GENERAL LIABILITY . PREMCSES(Es occurence) _|$ 5,000,000
) cuams wane [X ] ocoumf : WED EXP Anyoreperson), 1§ EXCLUDED
|X |MEDICAL PROF. : PERSONAL & ADV INJURY g ‘5,000,000
- GENERAL AGGREGATE . |§ 25,000,000 .
GENERAL AGGREGATE LIMIT APPLIES PER] PRODUCTS - COMPIOP AGG $ s‘mom
X1 Poucy[ | st [ ] ioc :
A | AUTOMOERLE LIASILITY 6647287 (AOS) 100172009 | 10012010 | COMBINED SINGLE LIMIT  |¢ 3,000,000
X | ANY AUTO : (Ea accident} e
[ | ALL owNED ALTCS BODILY INJURY 3
SCHEDULED AUTCS (Pex person)
X | HREDAUTCS BODILY INJURY H
X | NONOWNED AUTOS {Per accident)
[ ' PROPERTY DAMAGE
. {Per accident) $
GARAGE LIABILITY ALITO ONLY - EA ACCIDENT [g
|- | anv auto OTHERTHaN  EANCC' (S
i AUTO ORLY: oG |5
8 EXCESS f UMBRELLA LIASILITY IPR 379227400 "1071/2009 10012010 EACH OCCURRENCE s 10,600,000
X] ocom [ ] cuamswae : AGGREGATE $ 10,000,000
s
DEDUCTIBLE ] s
RETENTION § . t
G | WORKERS COMPENSATION AND 004289218 (AOS) 10/01/2008 [ 100172010  [x |[WCSTATL: [ [OTH-
EMPLOYERS LABILITY ]
ANY PROPRIETORPARTNER/EXECUTIVE Y /N -E.L EACH ACCIDENT $ 2,000,000
OFFICERMEMBER Exc:.uaem [n] E | DISEASE - EA EMPLOYEE S 2,000,000
in 199 yes duscrtie uder F L DISEASE - POLICY LIWIT [$ 2,000,000
+ | oOTMER : :
B | MEDICAL PROFESSIONAL HPC 9262583 02 10/0172009 10012010 - $10,600,000 Occ.
CLAIMS MADE $10,000,000 Aga.

RSEMENT/SPECIAL PROVISIONS
CERTIFICATE HOLDER: STATE OF INDIANA; REQUEST FOR PROPOSALS 10-99; SHORT TERM OFFENDER PROGRAM (STOP)

ATL-002152746-01

CANCELLATION

CERTIFICATE HOLDER -

THE GEO GROUP, INC.
621 NW 53rd STREET
SUITE 700

BOCA RATON, FL 33487

SHOULD ANY OF THE ABOVE DESCRIBED PGLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TO MAIL
© 30 DAYS WRITTEN NOTICE TO THE CERTIRCATE HOLDER NAMED TO THE LEFT,
BUT FAILURE TO DO SO SHALL IMPOSE NO CBLIGATION OR LIABILITY OF ANY KIND
UPON THE INSURER, ITS AGENTS OR  REPRESENTATIVES.

I ALTHORIZED REPRESENTATIVE
Rosabia A_ Croes CRloalia . .Ciaedd

ACORD 25 (2008/01)

© 1998-2009 ACORD CORPORATION. Ail Rights Reserved
The ACORD name arel fogo are registered marks of ACORD
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- on this certificate does not confer rights to the certrﬁcate holder in lieu of such endorsemnt(s) S

“extend or alter the coverage afforded by the pollues llsted thereon.

IMPORTANT
I the certiicate hokderis an ADDITIONAL INSURED, the poucy(.es) must be endorsed, A statement

If SUBROGAﬂON IS WAIVED, subject to the terms and conditions of the policy, certain policies may =
require an endorsement. A statement on this certificate does not confer rights to the certificate
holder in lisu of such endorsement(s).

.DISCLAIMER o T ‘ . -

This Cemﬁcate of Insuranoe does not constitute a contract between the i issuing lnsuter(s) authorized
representative or producer, and the certificate holder, nor does it afﬁnnahvely or negimvely amend

Acord 25 (2005701}
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The GEO Group, Inc. 2.4.3 Program and Security Audits page 1of 1

TECHNICAL PROPOSAL
24.3 Program and Security Audits

The GEO Group, Inc. (GEO) has read understands and shall comply fully with the requsrements T
for the operation of the Short Term Offender Program Facility (Facility)- as spec:ﬁed in Section
24. 3 Program and Seeunty Audrts of Ihe Request for. Proposals No. 10-95.

GEO welcomes all communications from the Indiana: Department of Correction (IDOC)
regarding this contract and the operation of the Facility. A variety of relationships and levels of
confidence will be built and amplified as the contract activation and operation advances. Anyone
at the corporate level is available at all fimes for the IDOC to call regarding this contract.

The Superintendent will work to establish a reliable and confidential relationship with the 1DOC
staff wherein day-to-day’ communications™ take place at the ‘Facility level. ‘Compliance
inspections and cormrective actions should be discussed. The IDOC staff will have full access to -

- Facility operations, offender records, individual offenders and all areas of the Facility. The IDOC
and its staff shall have the authority and unimpeded access to tour and inspect the Facility and
grounds at any time. All programs, training, committees and operations of the Facmly shall be.
available to the IDOC staff for observation and monitoring. -

All written' audit reports tiy IDOC will be received by the Sup’erintendent and forwarded to the
Vice President, Contract Administration. Both Facility: and Corporate staff will investigate
findings of non-compliance and respond with a written statement .of corrective actions either
taken or planned. For corrective actions that require a period of time to implement, a schedule
of action with a timetable for completion will be included.. If the implementation of the IDOC’s
recommended changes results in a change in operating’ cost GEO will submit documentation to
validate cost. GEC will implement the IDOC’s recommended changes upon agreement of both
partles to an adjusted compensation. .
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The GEO Group, Inc. 2 4.4 Annual Personnel and Compensation Report page 1 of 1

TECHNICAL PROPOSAL ‘
24.4 Annual Personnel-and Compensation Report

The GEO Group Inc.. (GEQO) agrees to pro\nde an annual report to the Indiana Department of

— -Correction (IDOC) on or before September 1% of each year. This report will include information

on job classifications, pay scates, all current employees and. vacancies and salary schedules.

‘Contractor -agrees and commits to interview - and potentlally employ any existing . facility

personnel for posmons with Contractor. .

at
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TECHNICAL PROPOSAL
2.45 Personnel

The GEO Group Inc. (GEO) understands and agrees to comply with all applicable Federal, state
and local rules and regulations relevant to personnel and employment issues at the Short Term
Offender Program (STOP) Facﬂrly GEO will establish Facility-specific personnel policies and

. procedures_for the Facility in accordance with applicable statutes, Indiana Department of
Correction (IDOC) policy and American Correctlonal Association {(ACA}. ‘Standards.

_As the current operator of the New Casﬂe Correctional Facility, GEO has developed IDOC-
approved Facility policies that we will use as a basis for the development of the STOP Facility
policies and procedures. Samples of the following personnel pollcres and procedures are
provided as an attachment at the end of thls section. '

 03.001 Staffing
" 03.002 Affirmative Action Plan
03.004 Personnel Selection and Retention
'03 005 Evaluation of Introductory Employees and Employee Performanoe Appraisals
. 03.007 Employee Reimbursement for Expenses Incurred in the Performance of their Dutles
- 03. 009 Code of Ethics — Standards of Employee Conduct '
.03.012 Employee Compliant
03.015 Employee Dress and Grooming Standards
03.016 Correctional Officer Certification
03.017 Fingerprinting of Employees
. 03.018 Employee Identification Cards
03.021 Employee Resignation, Suspension and Termination .

See Sample Personnel Policies and Procedures — attached

GEO understands the importance of personnel. policies and-procedures and shall provide the
appropriate policies in accordance with the agreement. The Facility shall have on-site written
policies and procedures covering all aspects of the personnel and employee areas. The Facility
shall also maintain current written job descriptions and job qualifications comparable to similar
positions at IDOC facilities for all positions at the Facility. GEO shall maintain a current,
accurate and confidential personnel record on each employee. Written policies and procedures
will require each employee to receive an annual performance evaluation, which will be
maintained in their employee file. All employees shall be subject to a thorough background
investigation pursuant to GEO’s policies and the Department’s requirements.
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September 15, 2010

G e ull Indiana RFP #10-99 Short Term Offender Program

The GEO Group, Inc. 24.5 Personnel page 2 of 2

GEO understands the importance of a fully qualified and trained professional staff in appropriate
numbers to operate a safe and secure detention facility. Our enclosed staffing plans reflect a
well-thought out and efficient strategy for staffing the proposed facility at the various population
levels. This staffing plan provides for supervision of offenders in the housing areas 24 hours per
day, seven (7) days a week. Shift Supervisors are on duty 24 hours a day to properly supervise
on-duty Correctional Officers. Additional Correctional Officers will provide utility and supporting
security functions.

GEO will notify the IDOC via electronic mail of any vacancies that occur at the Facility within five
{5) business days from the date the vacancy occurred. Every effort will be made to |mmed|ately
fill vacant positions; vacancies shall not exceed sixty calendar days.

Our comporate and regional offices have developed staffing to conform to the specific needs of
the- state and this offender population.. Proposed staffing plans demonstrating GEQ'’s proposed
staffing throughout the ramp up of the facility; 292 beds; and at full capacity; 1,066 beds are
provided as attachments to this section. GEQO understands that the staffing plan may be
adjusted to accommodate an increase in the offender population above the contracted amount,
subject to written approval from the Department prior to implementation.

See Proposed Staffing Plans for 292-bed, 492-bed, 692-bed,
and 1,066-bed levels - Attached

At the 292-bed level (Phase 1) Initial activation of Facility and establishment of program will be
completed by a GEO-team based at the New Castle facility. During Phase 1 the initial activation
and operation will be established and maintained by the administrative staff of New Castle with
administrative oversight and support services (i.e. fraining, business office, human resource
functions) provided by New Castle. '

Upon mutual agreement with IDOC, GEO will begin the Phase 2 activation. Upon reaching the
492-bed occupancy level, STOP Facility admmlstratwe staff and additional support staff will
report on-site.

Upon mutual agreement with IDOC, GEO will begin the Phase 3 activation. Upon reaching the
692-bed occupancy level, the Phase 3 Facility staff positions will be filled.

Upon mutual agreement with IDOC, GEO will begin the Phase 4 activation. Upon reaching the
1,066-bed occupancy level, all remaining STOP Facility staff positions will be filled.

. GEO will provide all security personnel with climatically suitable uniforms as approved by the

IDOC.
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TECHNICAL PROPOSAL
246 Training.

The GEO Group, Inc. (GEO) has read, understands and will comply with the retiuirements '
outlined in Sectton 2 4.6 Tralmng in Request for Pnoposals No 10-99

GEO's premier status as a Ieadmg provider of pnvate correctional services acknowledges a
properly trained staff is essential to operate a successful, safe and effective correctional facllrty
Staff training is of- paramount importance because of the positive impact it has on improving
staff performance, increasing retention, and boosting morale; all of which enhances operations
and reduces the potential for ermor. GEO's staff training program is structured to ensure each
employee successfully completes training that meets or exoeeds ACA, GEO, and Indiana
Department of Correction Standards, - _ ‘

It is GEO's pol:cy to provide trammg to all employees to empower them’ with the knowledge
skills and working tools necessary to effectively perform their assigned job duties. GEO's
operational philosophy is incorporated .throughout the training process:to ensure compliance
with all legal, contractual, professional and ethical standards. GEC recognizes employees

perform more effectively when they are properly and adequately trained; which creates a
' posmve work environment where employees realize a greater job performance satisfaction.

GEO shall provide new employee orientation, on-the-job, and in-service training programs for al}
Facility employees, volunteers, and subcontracted -employees -in accordance with ACA
standards and IDOC Policy and Procedure 01-05-101, Staff Development and Training. GEO
will prov:de the IDOC will all training curriculums, lesson plans, and related materials for
approval prior to use. ‘GEO 'will implement any changes requested ‘by IDOC to be added to the -
training program. . :

The Short Term Offender Program Facility’s training orogram will adhere to the following:

+ Maintain an on-site staff training operation to provide all required training. A supervisory
leve! staff member, who has successfully completed the Trammg for Tramers course, will
coordinate and perform training functions;

+ Maintain full compliance with Indiana Correction Policy 01-05-101;

+ All new employees will suocessfully complete forty (40) hours of onentatlon trammg prior to
independent assignment on a particular job;

e All new employees will successfully complete their first year trammg requirements as
defined by ACA Standards and IDOC Policy and Procedure upon successful completmn of
Orientation Training;

. = Al new volunteers and subcontracted employees will successfully complete tralnmg in

" accordance with ACA Standards and IDOC Policy and Procedure;
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¢ In-Service Training will be based on current job related training needs and ACA standards.
The Facility Training Director will coordinate the design, development, delivery and
evaluation of the In-Service Training program;

= Failure of any employee to successful complete required training may be sufficient reason to
disqualify that employee from duty;

* Adequate space and equipment will be provided to accommodate training functions;

e Funds will be available to reimburse personnel for training or to fund personnel required to
relieve regular personnel for training purposes.

The Facility Training Administrator working in conjunction with the Training Advisory Committee
will develop a complete training plan each year. The tfraining plan shall include training goals
and requirements for different staff components along with a plan to meet the employee’s
training needs and all applicable requirements. The training plan will be implemented upon the
approval of the Superintendent.

Training Requirements for All Personnel

GEO shall ensure that all new full-ime employees receive 40 hours of QOrientation Training prior
to job assignment. All part-time personnel, approved volunteers and contract personnel receive
formal orientation appropriate to their assignments and additional training as needed.

GEO specifies the following training and staff development requirements for all full-time
employees. This training shall include at a minimum the following:

* Overview of the agency's purpose, goals, policies and procedures;

* Working conditions and regulations;

= Employee rights, responsibilittes and benefits;

* An overview of the criminal justice system;

* (SHA standards regarding blood bome pathogens and immunization schedules;
+ Employee rules and regulations;

o Human Resources related policies;

¢ Program overview,

« Receipt of an employee handbook. A written acknowledgement shall be given upon receipt;
* Professionalism and ethics;

s Facility organization;

o Facility tour,;

¢ Fire and emergency procedures;

* Security procedures;

« Safety procedures;

s Use of force policy;

s Interpersonal relations and communications skills;

+ Offender disciplinary procedures.
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* Training Requirements for Correctlonal Officers ' v TT
GEOQ shall ensure at-all new correctional officers receive an addrtlonal 160 hours of trammg

_during their. first year of employment and 40 hours of training each- subsequent year of
employment. At a mzmmum this training covers the following areas:

. Security procedures and regulatlons;
= Supenvision of offenders;
* . Signs of suicide risk;
~ Suicide precautions;’
Use of force regutations and tactics;
Reportwnttng.. Co CL
¢ Offender rules and regulatlons
Key control; ‘
- Rights and responsibilities of offenders;
Emergency plans and procedures;
: Safety prooedures
e Firearms training;
Key and tool control;
s Interpersonal relations;
¢ Social/culturat life style of the offender populatlon
e Communications skills;
First aid and CPR;
Counseling techniques;
Cultural diversfty for offenders and personnel;
Sexual abuselassault awareness;

Forty (40) hours of parent agency structured, supervised, and evaluated on-the-job training
_after completion of formal classroom training.

Training Requirements for Managers and Supervisors - '

All managers and supervisors shall successfully complete a- minimum of 24 hours of formal
supervisory training in addition to 16 hours of training related to the employee’ s job specialty for
a total of 40 hours during the first year of employment. Managérs and supervisors will receive
40 hours of In-Service Training each subsequent year.

" Training Requirements for CIencaIISupport Employeces '

GEQ shall ensure that clerical/support personnel, with minimal offender contact receive 40
hours of training in addition to orientation training during their first year of employment. Clericat
and support personnel receive 16 hours of annual In-Service training pursuant to standards and
requ:rements each subsequent year
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Training Requirements for Admlmstrahve and Managenal Personnel

-All administrative and managerial personnel shall.receive 40 hours of_training in addition to. ..
orientation tralmng during their first year of employment. Administrative and managerial
personnel - receive 40 hours of annual In-Semce training - pursuant to standards and
requirements each subsequent year. '

Specmllzed Emergency Unit (CERT)

Correctional officers assigned to a specialized emergency unit (CERT) have at Ieast one year of
experience as a correctional officer and 40 hours of specialized training before undertaking their
assignments. Officers on emergency units receive 8 hours of fraining monthly totaling 96 hours:
annually, at least 16 of whlch are specnﬁcally related to emergency unit assignment.

IDOC Specialized Trammg

Facility staff will participate in 1DOC specuahzed training program (l e. offender records,
classification, and offender discipline).

Proficiency Testing | -

When each fraining course |s completed, all employees will take a written and/or performance
proficiency test. Training participants must achieve a minimum score of 70 percent out of 100 on
a written test to achieve successful completlon Performance Test proficiency is determined by
the nature of the training' or the certifying agency. Should an employee fail to meet minimum
standards on the initial proficiency test, he or she shall be given additional tralnmg and a second
opportunity to take the test. After a second opportunity to meet minimum petformanoe
standards, any employee who fails to meet the minimal proficiency requnrements may be
relieved of duty. : )

Training Documentation

A separate training record shall be- establlshed for each employee to mclude the followmg
minimum information:

~ a. Employee name;

b. Assignment category (i.e., Custody Clencal and Support Professional Speclalnst'
AdmnmstmﬂvefManagement or Part—hme)

c. 'Entry on duty date;

d.  An up—to-date chronological list of all tralnlng the employee has successfully completed

Training audlts
Internal and External Audlts will be performed at least annually. GEO understands the IDOC is
authortzed to audit training classes at arly time.

Cerhﬁed Trainers :
All employees who routinely conduct sper:lalze training functions .(i.e. Firearms, Chemlwl
Agents, First Aid, CPR, efc) will be certified by appropriate, recognized authority.
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TECHNICAL PROPOSAL
2.4.7 Physical Plant

" The GEO Group iInc. (GEO) understands and shall comply with Indiana Department of -
Correction (IDOC) policies and procedures, local, state and federal. rules and regulations, as -
- they apply to the Short Term Offender Program Facility (Facility) physical plant in Request for
Proposals No. 10-99:  GEO understands and agrees that on the effective service
commencement date of the contract GEQ will maintain exclusive use, possession and control of
the land and property comprising the Facility and its grounds, subject to the terms of the
oontract IDOC shall malntaln the right to enter and mspect the premlses and grounds

We further understand that the maintenance, maintenance: staff and uﬂlrhes relevant to the
operation of the Facility 'shail be the responsibitity of IDOC. GEQ understands its responsibility

« to replace, at our expense, state-owned moveable eqmpment on an as-needed basis, upon
agreement of both partles .

Expansaoanenovat:ons

GEO understands and accepts the provision that GEO shall not have the authority to remodel
the Facility or make substitutions, alteration, additions, modifications and improvements to the
Facility wrthout prior written approval of IDOC and-the Indiana State Office Building
Commission. It is further understood that any such modifications shall become part of the
Faclmy and the property of the Indiana State Office Building Commission. :
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TECHNICAL PROPOSAL
248 Accommodatlons Samtation, Hyglene & Personal Property

“The GEO Group, Inc. (GEO) has the ability and will comply fully with the provisions of Section

2.4.8, Accommodations, Sanitation, Hygiene and Personal Property of the Short Term Offender ¢ )

Program .Facility (Facility) Request for Proposals No. 10-99 as well as all relevant American
Correctional Association (ACA) Standards and Indiana Department of Correctlon (tDOC)
policies and procedures.

-

GEO wull provnde offender clothlng, as well as sanitation, hygtene and laundry services in
accordance with ACA Standards, Health Départment Regulations, oommonly accepted
c:orrectlonal practices and IDOC pollcy and procedures.

Upon admission to the Facullty each offender will receive clean, usable clothing, bed linen,
hygiene supplies, washcloths and towels. Offenders will be advised of the procedures for
exchange and laundering of these necessmes : :

Linen and Beddlng :
At a minimum, GEO shall prowde each offender

' .. -one(1)plllow e _
 one (1) pillowcase; . . -
. one (1) mattress; ' ‘

e two (2) sheets; . _

‘e “one (1) blanket; -

s, two (2) towels; -

e two (2) washcloths. -

The type and quality_ of tﬁe bedding and linen shall be subject to IDOC approval. .

Offenders shall have access to freshly laundered replacements of bed linen, towels and
washcloths on a one-for-one exchange weekly. Blankets and pillows will be cleaned at least
every three months. The Facility will ‘ensure that. mattresses, pillows and blankets are
dlsmfected and sterilized before reissue to another offender. -

Personal Hyglene '

GEO recognizes our responsibility to-provide facntmes equ;pment and access fo accessories to
ensure that all offenders can exercise personal hygiene. The Facility shall provide each offender
with facilities necessary to perform good hygiene practices (sinks, toilets, showers, etc.) as well
as the opportunity to shower on a daily basis. Water for the showers shall be thennostatlcally-
~ controlied to ensure the safety of offenders. : C
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GEO staff shall ensure that each offender is provided the articles necessary for personal
hygiene in accordance with ACA Standards and IDOC Policy and Procedures 02-01-104,
“Offender Grooming, Clothing and Personal Hygiene.” The type and quality of the articles shall
be subject to the department’'s approval. Sufficient quantities shall be issued to allow each
offender to maintain an acceptable level of personal hygiene.

At a minimum, GEO shall provide personal hygiene accessories to include:

& s0dp,

 comb;

+ toothbrush;

o toothpaste or tooth powder;
o unwaxed dental floss;

* toilet paper;

e deodorant,

o shampoo;

e shaving supplies.

All issued personal hygiene items will be replaced as needed.

Offenders shall be allowed to purchase additional and replacement approved personal hygiene
items through the Facility commissary. However, no offender, including indigent offenders, shall
be required to go without the basic hygiene items due to the lack of funds {o purchase these
items. Through our existing partnership with PEN Products GEQ will coordinate and facilitate a
commissary gperation that is primarily bagged offsite for delivery to offenders assigned to the
facility, An area within the existing facility compound will be designated (Gym or Program space)
to process and facilitate delivery to the population.

Offender Clothing

GEO shall provide offenders with uniforms, coats, shoes and underwear in compliance with
IDOC Policy and Procedure 02-01-104, "Offender Grooming, Clothing and Personal Hygiene."
The design, color, style and fabric of the uniforms shall be subject to IDOC approval.

it is the practice of GEO to issue each offender three (3) sets of daily clothing (underwear,
shirts, trousers, and socks), allowing them to have one (1) set in their locker and one (1) in the
laundry process while wearing one (1) set. It is the accepted responsibility of GEO 1o maintain
the offender clothing, and purchase sufficient quantities ensure that offenders, at all times, are
provided with clothing that is in good repair, presentable, properly fitted, climatically suitable and
appropriate to meet sanitation and safety requirements.

GEOQO will also purchase and provide appropriate protective clothing for offenders assigned to
food service, maintenance shops or other work details. The protective clothing will be suitable
for the climate and season, wilt be properly fitted and presentable and may be exchanged as
often as necessary for the assigned work.
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All-clothing issued to offenders shall be recorded, identified and inventoried. Offenders shali-be-- - - -
responsible for lost or stolen issued clothing. Records of clothing issued shall be maintained.
Secure storage areas will be provided for clothing held in reserve.

"~ Offenders shall have the opportunity exchange torn or damaged clothing. Whenever possible,
damaged clothing will be repaired. Clothing determined to be beyond repair will be used as rags
or discarded. A record will be maintained of these items.

Any accessories such as shoes, etc. and all other property offenders personally obtain through
the offender commissary or other approved means shall comply with the limitations imposed by
IDOC Pollcy and Procedure 02-01-101, “Offender Personal Property.”

Laundry Services

Maintaining a sufficient supply of clean offender clothing, linens and bedding is essential to the
health and welfare of the offender population as well as the orderly operation of the Facility.
While existing laundry equipment at the facility may not be adequate to manage a population of
up to 1,500 offenders, GEO wili work with the IDOC on processes and solutions to ensure
appropriate services are provided to the offender population if it exceeds existing equipment
capabilities. GEQ will work with IDOC to-either upgrade and replace the existing equipment if
desired or coordinate activity in a manner so offender clothing and {inens can be laundered
either at an adjacent IDOC facility or at the cumment GEO operated New Castle Cormectional
Facility. Qualified offenders, under the supervision of laundry staff, may provide laundry
services. Each offender shall have access to a clean uniform daily. Sheets and pillowcases will
be exchanged at least weekly. Blankets and pillows will be cleaned at least every three (3)
months.

Each offender will be responsible for tuming in his soiled clothes, linen, and bedding for
exchange. The soiled articles will be collected regularly from each housing unit and transported
o the faundry by carts. At the time of collection, soiled items will be exchanged for clean items,
on a one-for-one basis.

Separation of soiled and clean articles will be maintained. The layout of equipment and storage

_ areas within the laundry will ensure the separation of soiled and clean goods. Minor repairs
required on laundered items, such as loose seams, lost buttons and snaps, small rips, etc., may
be mended in the sewing area of the laundry. Offenders assigned to work in the laundry wnII be
processed at the end of the shift to facilitate searches and contraband control.

_ Trash and Garbage Disposal
A local collection service, under contract with the Facility, will provide garbage and other waste
disposal services. The Facility will comply fully with all applicable taws and fegulatlons and ACA
Standards as well as IDOC policy and procedures pertaining to the processing and disposing of
refuse.

Trash and garbage collection will occur as often as necessary to maintain good sanitary
conditions. The Facility will develop collection methods to avoid creating a menace to heatth. All
trash and garbage will be delivered to the collection point on an established schedule, at least
once a day. The collection agency will collect the trash and garbage from the collection point at



REc

EXHIBIT B

| _September 15,2010
Indiana RFP #10-99 Short Term Offender Program

The GEO Group, lnc. - 2.4.8. Accommodations. page 4 of 4

least twice weekly on a schedule that ensures the prevention of odors and excess accumulatlon
oftrash T s S e o .

Al medrcal waste will be processed in. accordance wrth estabtlshed drsposal procedures

Any deficiencies noted by the department or rndependent outside sources shall be promptly ‘
corrected:

Vermm and Pest Control ' ‘
The ‘Facility shall remain in: compliance. with all applicable faws and regulatrons ‘and -ACA
Standards'.as well as 1DOC  policy -and. procedures’ pertaining to vermin and. pest ‘control. A
dedicated Facility staff member shall be responsible for the establishment of a monthly facility
pest control rnspectron program. The Supenntendent shall receive a report of the results of each

rnspechon

Dedrcated staff will conduct minor pest control actlvrtles throughout the Facrllty as’ necessary :
Facltrty staff will report any’ observation of insects, rodents or vermin. Upon receipt of:this
observatron report dedrcated Facility staff shall |mmedlately implement comectrve achon

The Facrlrty shaII have a contract w1th a llcensed pest control firm to provide regularly scheduled
major-vermin and pest control services and be avarlable on call for unscheduled sennces whrle
under staff escort.

Any -deficiencies noted by the department or lndependent outside: sources shall be promptty
corrected. C S

Hair Care . . ‘

~Hair - care services shall be avarlable to all offenders in compliance with IDOC pohcy and
procedure 02-01-104, “Offender Groomrng, Clothing and Personal Hygrene "

Facilities shall be adequate S0 that offenders can obtaln hair care services as needed Hair care’
services shall occur in a space designed for that purpose. In all cases, the area will be located .
to permit observation by staff.. Hair care equrprnent shaII be stored securely when not |n use and
a cunent mventory mamtalned :

AIl local and state health and . safety standards wrll be'o—bserved and enforced in the
management and operation-of hair care facrhtres

PEN Products ,
GEO accepts the encouragement and, agrees ‘to purchase 20 percent of products and: otfender
clothing’ from the Ind|ana Departrnent of Correctlon Industnes known as PEN Products
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TECHNICAL PROPOSAL
249 Programming

The GEO Group, Inc. (GEQ) has read, understands and will comply with the requirements
outlined in Section 2.4.9 Programming in Request for Proposais No. 10-99. GEO has a rich
history of providing quatlity programs to offenders, understanding that evidenced-based services
can reduce recidivism and help offenders become productive members of society.

Capitalizing on our current experience of providing effective programming for the short-term
offender at the New Castle Corsrectional Facility, GEO wili provide comprehensive programs in
accordance with Indiana Department of Correction (IDOC) Policy and Procedures and ACA
Standards as they pertain to offender academic programs. GEO agrees that all program costs
for materials, lab equipment, tests, test fees, supplies and any other costs associated with the
~ offender education program shall be the responsibility of GEO. .

On February 24, 2010, the New Castle Correctional Facility, cperated by GEO, accepted its first
Indiana offenders for a pilot Short Term Offender (STOP) Unit, a 210-bed unit. GEO will utilize
the model at New Castle Correctional Facility for the programming needs of the Short Term
Offender Program offered under this solicitation.

The programming. matrix will include intensive daily programs run on an approximately six (6)
week cycle (including substance abuse, relationship and parenting education, critical thinking
training, transition programming, anger management, character-development education).
Seminar and/or workshop style programs will be provided to address needs for very short term
inmates without enough time to enroll in a lengthier program. Seminar topics inciude financial
literacy and management and Character First topics based off of the Character First
organization’s literature for prisoners. Programs are presented by programming staff, offender
Program Aides and/or community volunteers.

An inmate's typical daily schedule includes a mandatory recreation program, where
achievement is not measured; but participation is. In addition, custodial work is done by
offenders on the unit as part of the program. All offenders who are substantially compliant with
the programming (good faith effort) receive modest state wages. GEO does not assign any
participants to work outside of the unit unless part of a “work crew” for special details under the
supervision of a unit team staff person.

GEO has found that swift and sure segregation and consequences for rile violations helps set
the tone for acceptable behavior. The unit team staff offers re-entry into the program after an
interview and signing a ‘behavior contract’. For more violent, serious, or repeatedly disruptive
behaviors, the disruptor is moved to one of our general population units.

To date, 270 offenders have been released from the STOP Unit at New Castle. Much of the
success of the program is due to the Offender Program Aides, embedded into the unit (much
like the Program Aides for the Indiana P.L.U.S. units) who have helped to develop a positive,



R EXHIBIT__D
| PAGELH OF 102
September 15, 2010

G e ) indiana RFP #10-99 Short Term Offender Program

The GEO Group, Inc. A 2.4.9 Programming page 2 of 3

cooperative culture on the unit. Inmates who arrive on the unit perceive an atmosphere where

. all are expected to work together toward goals, mcludmg the inmate himself.- There. is-no - -
atmosphere of “us™ versus “them™ and the expectation that participation. and engagement as :

required components of the programming is established from -the -Superintendent, who

addresses each Orientation class, to the ass:gned secunty staff who ensure smooth operation

of the unit. . .

GEOQ intends to duphcate this process as much as possuble at the Plalnﬁeid Faclllty and wull
work to develop more volunteer programs within the commumty

Facility. educational programs shall include, at a minimum, Adult Basnc Educatlon and GED,
Substance Abuse, Alcoholics Anonymous / Narcotics Anonymous. (AAINA) and Standard Pre-
Release programming. To accommodate the needs of the offender serving 365.days or less, it -
will be necessary to abbreviate services. GEO will provide educational programs described
below to foster an overall program for the offender's re-entry into society - whlle remalnmg
mindful of time constraints presented by the short term offender populatlon ‘

Substance Abuse
GEO will embrace the 1DQOC approved substance abuse- curriculum: Substance abuse
programming at the STOP Facility will occur on an intense, accelerated basis to accommodate
the needs of the short term offender. Using this strategy, each offender will complete the IDOC

program-hourly requirements (Phase Il, 48 hours & Phase IIl.1, 24 hours) in approximately
three (3) weeks. Offenders with extremely short sentences that cannot complete the Substance
abuse program, and benefit from statutorily-available additional eamed credit time while at the
STOP Facility, will be referred to the Re-Enfry Specialist to establish a freatment referral to a
community based resource to be executed upon release. They will alsoc be eltglble and
encouraged to  participate in AA/NA groups at the Facility.

ABE/GED ‘ o ' ‘

TABE testsng will be utilized to regulate parhc:patlon in GED for the short term offender.
Offenders armriving at intake without a high school diploma/GED will be referred for assessment.

Those scoring “9" or above will be ‘enrolled in the GED program, which may be provided .

utilizing a tutor (Offender Program Aide) and afforded the opportunity to take the GED test-at

the next available opportunity. Those offenders  scoring below “9” will be enrolled into Adult

Basic Education. Individual progress, though provided by an Offender. Program Aide Tutor, will-.-- .- — -
be monitored using the Individual Leaming Plan model in both instances. Participants in Facility '
educational programming who have not achieved a GED at the time of release will be referred

to the Community Resource specuallst for a community- based educatlonal solution to be
executed upon release.

D.L. MacKenzie, in What Works In 'Cori‘ections, presents the results of a meta-analysie of 16
independent samples from 13 educational treatment programs that show conclusively that
academic educational programs are effective in reducing recidivism. -

The 12-step help groups, Alcoholics Anonymous (AA) and Narcotics Anonymous (NA), will be
integrated to support the substance abuse program and be available to others on request.
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Volunteers that represent AA and NA will be recruited from the commumty lralned and

approved fo lead 12-step groups for the offender poputation. .
Research confirms the efﬁcacy of twelve step programs, religious activities, and restorative
justice initiatives geared toward improving bonds and ties to pro-social community members
(C.D. Emrick et. al,” Alcoholics Anonymous: Opportunities and Alfernatives, New Brunswick.
Rutgers Center of Alcohol Studies, 1993).

Pre-Re_Iease Programming

The STOP Facility will embrace the IDOC approved Pre-Release (Transitions) Program
curriculum and re-entry strategy that Pre-Release occurs just prior to release. The Program will
be delivered by a Re-Entry Specialist. In order to accommodate the needs of the short term
offender, a modified pre-release (MPOP) approach maybe used that reflects the expedited
release rate of the population. The MPOP program will likely be four (4) weeks in length as
opposed to the seven (7) week Standard Pre-Release (SPOP) used at other IDOC facilities. All
IDOC required curriculum components for Pre-Release will be delivered in the class.

Research indicates that many successful interventions with extreme populations recruit family
members and supportive others in the offender's immediate environment to positively reinforce
desired new behaviors (Implementing Evidence-Based Practice in Community Corrections,
Crime and Justice Institute, p. 6, 2004). As such, GEC will engage community support for
inmates as a regular part of case planning. This programming will be provided within a cognitive
framework to all inmates prior to their release.

PAGE_ 45 OF'\Q2



exHIBIT___O
PAGE Hlo OF102_




EXHIBIT B

o PAGE_{1 OF 102

September 15, 2010
. ' Indiana RFP #10-99 Short Term Offender Program
The GEO Group, Inc. 2.4.10 Re-Entry and Case Management Services 'page 10of 2

TECHNICAL PROPOSAL '
2410 Re-Entry & Case Management Services

The GEOQ Group, Inc. (GEO) has: read; ‘understands and will compty with the reqmrentents
outlined in Section 2.4.10 Re—entry and Case Management Services in Request for Proposals
No1099 o e . o el

To best serve the needs of the short-term offender populatlon it is. cruclal to address. the
individual. Each offender will be given an individual plan of responsibility that. includes. a
modified Re-entry Accountabllrty Plan (RAP), scheduled progress reviews with unit team,
community based referrals when appropriate, programmatic/facility overview, and.-a daily
schedule.’ The daily schedule will include programmmg that is lndlvldualtzed and further meets
the needs of the short-terrn offender )

The Imk between receiving communmes and the Short Term Offender Program Faclllty will be
wholly developed. The. Facility will incorporate a unit team that fully embodies the social work
best-practices of continuity of care and resource management. Comrnunrty contacts will be
sought and developed. by the assmned unit team in coflaboration with the community resource
specialist(s) to best support a fllid transition for the short-term offender from the Facility back
into the community.-The hand-off of offenders to parole or probation by the STOP Unit Team
staﬁ will be hlghllghted and mtensnﬁed

An emphasns on cornmumty referrals will be a key strategy to meet the re-entry needs of the
short term offender. The community link component will focus on facilitating the inmates’ re-
entry back into their communities via community resources. Therefore, the Community -
Resource Specialist will be tasked with building strong relationships with community resources,
delivering programming designed to facilitate a smooth and informed transition for the offender
back into the community, aiding the Unit Team in planning and developing an individual release
plan, "and. .encouraging offenders to assume the responsnb:lrty for release behaviors™ and
activities. The Communlty Resource Specialist will also:

e Serves as the fliaison - between STOP and commumty resources located in recelvmg
_communltles i

» Visits and evaIuates community resources {0 assess their value to STOP
» Schedules regular speaking engagements with volunteer groups;
» Recruits volunteers from local communities to support STOP programming;’

¢ Secures supplementary information on community resource topics including employment,
relapse prevention programs, birth certificates, soclal . security, MedlcaldlMedlcare and
veteran’s benefits; : ‘

o Act of part of the Unit Team and participates in formu!atlng and developing of release plan
with aSS|gned case manager
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e Aids Unit Team in assessing the offender’s individual program needs while incarcerated;

» Communicates with offenders regarding the reality of their pre-release activities and plans,
defining terminotogy, and identifying community resources;

s Assesses offender’s individual needs and makes referrals to community resources;

» Provides classroom instruction in the areas of gainful employment, heatthy reiationships,
thinking for a change, life skills, and pre-release (MPOP);

s Trains volunteers to assist in program support;

* Works diligently to retain volunteers by means of volunteer management skills;

« Conducts a periodic review of curriculum and resources available to enhance offender
participation in programs and further facilitate the transition back into the community;

» Aids in the development of new STOP program components as needed.

Case Management services at the Facility will adopt the innovative short term offender program
framework developed by New Castte Correctional Facility's STOP Unit staff - “STOP Program
Referral Guide.” This framewaork is computer-based and assists case managers in adherence to
IDOC policy 01-07-101 “Development and Delivery of Re-entry Services,” making needs-based
program refemrals, community resource specialist referrals, and scheduling each offender’s
programming throughout his incarceration from the initial interview based upon EPRD.
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TECHNICAL PROPOSAL
. 2.4.11. Health & Mental Health Serwces

As specified in Amendment 4, The GEO Group, Inc. (GEO) understands that the health -and
- mental health services provided at the Short Term Offender Program Facility will be provided by
the Indiana Department of Corrections (IDOC) health services vendor, Correctional Health
Services. GEQ will cooperate with the Correctional Health Services to facilitate the delivery of
medical services for all offenders in compliance with the requirements specified in Section
2.4.11 Health and Mentai Health Services, of RFP No.10-99, and applicable amendments.

GEO will provide security and general housekeeping in the medical area of the Facility as well
as other support as may be necessary to ensure delivery of medical services to offenders.
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TECHNICAL PROPOSAL

' 2:4.12 Food Service

As specified in Amendment 4, The GEO Group, Inc. (GEQ) understands that the food services
provided at the Short Term Offender Program Facility will be provided by the Indiana
Department of Comrections (IDOC) food services vendor, Aramark Correctional Services. GEO
will cooperate. with Aramark Correctional services to facilitate the delivery of food services for all
offenders in compliance with the requirements specified in Section 2.4.12 Food Servuces of
RFP #10-99, and applicable amendments.

GEO will provide sécun‘ty and general housekeeping in the food service area of the Faciiity as
well as other support as may be necessary to ensure delivery of food services to offenders. _
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TECHNICAL PROPOSAL
24.13 Security and Control

The GEO Group, Inc. (GEQ) understands and accepts the provisions of Section 2.4.13 of the
State of Indiana, Department of Administration, and Request for Proposal No. 10-99. GEO has
the ability and willingness to comply fully with all requirements of American Correctional
Association (ACA) Standards and Indiana Department of Correction (IDOC) policies and
procedures.

The Short Term Offender Program Facility is intended for the safe and secure detention of male
offenders. GEO will have control measures in place to prevent:unauthorized egress and ingress.
The Facility will provide 24 hour, seven (7) days per week security coverage of designated
security posts. Security and Control will be maintained in accordance with ACA Standards and
IDOC Policies and Procedures through the implementation of IDOC—approved Facility Policies
and Procedures,

Correctional Emergency Response.

The primary source of security for this Facility, as with most comrectional facilities, will be the
staff. Personnel for the Facility will be highly trained professionals who maintain order and
control to ensure the health and safety of its occupants. Staft will be responsible for direct and
indiréct supervision of the offenders in their daily activities. Continuous staff and offender
interaction shall facilitate a good relationship for a safe and orderly environment. A written
Policy and Procedures Manual will be available to each staff member to govern performance. All
staff will be properly trained in the implementation of Facility procedures to ensure public safety.
- Facility personnel will be cross-trained to the greatest extent possible to allow staffing flexibility,
job enrichment opportunities as well -as promotion preparation for potential supemsory
posmons

GEOQ will, immediately upon implementation of the Short Term Offender Program, provide the
support and.availability of one (1) Correctional Emergency Response Team (CERT); which is
currently established and trained per IDOC policy and procedure, and whose participants are
staff members of the New Castle Correctional Facility. As the offender population increases, or
before the end of the first calendar year, the Facility will establish two (2) Short Term Offender
Emergency squads, who will be specific to the Facility. The squads will prepare and train
according to lesson plans approved by the IDOC and the GEO Corporate office. All emergency
squads will participate in annua! statewide joint training exercises conducted by the IDOC.

See Example Policy Emergency Response Team, NCCF 08.028 - attached

GEO understands and accepts the provision that, if deemed necessary, or requested by the
Facility, the Department has the authority to deploy emergency response squads to the Facility.
Should this need arise, GEQO will reimburse the Department for the actual cost of deploying the
squads.
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Use of Force'

Use of force will be restricted to instances of justifiable self-defense, protection of others, and .
protection of property and prevention of escapes. Force will be used only when necessary, only
to the degree necessary to control offenders and in accordance with appropriate statutes. All
correctional officers will be trained in the use of force and restraint methods. Security training
will begin through the completion of the Correctional Training Institute, IDOC pre-service training
program that is required by all correctional officers. Any use of force in the Facility will-be
reported pursuant to Facility regulations and IDOC requirements. Force will be used:in
accordance with guidelines estabhshed by the ACA and the Department. Force will not be used
as pumshment or discipline. . . -

In accordance with IDOC Pollcy and Procedure 02-01-009, “The Use of Force,” GEO staff shall
use only firearms, firearms ammunition, chemical agents, riot control weapons and equipment,
electronic disablers and any other type of weapon that has.the prior approval of the IDOC. An
example use of force policy used at a comparable GEO facrlrty is attached. .

See Example Use ‘of Force Policy NCCF 08.013 - attached

Drug Surveillance Program .

GEO will establish a drug surveillance program that will require a minimum of five. percent (5%)-
of the offender population to be tested each month. The testing process will be submitted to the
department for approval prior to contract inception. Results of offender drug testing will be
provided to the: Department ona monthly basns A drug testing policy example i is attached :

See Example_ Inmate Drug Testmg Policy NCCF 08.020 - atﬁched

Emergency Plans ‘ ‘ T
GEO shall establish a system of emergency “plans to cover ali aspects of facility operatlons
Procedures will be in place for the detection and reporting of escapes that will include
notification of the neighbors in the surroundmg community.

See Example Emergency Plan Policy NCCF 09.004 - attached '

GEO will estabhsh procedures to immediately, or as soon as possrble notify the Department of
-escapes or attempted-escapes, the use of deadly furce serious mc:dents . offender death or
serious assautt on-staff, offenders or vnsrtor

Through cooperation with lfocal law enforcement and prosecutors. GEO will aggressively seek
prosecution of all criminal acts by staff, offenders, or visitors. 'GEO understands and accepts -
the condition -that repeated escapes.or “walk aways” from the facility shall be cause. for the
contract to be termmated

Offender Transportahon

GEQ, through cooperation with the IDOC, wilt be responsibie for coordinating the transportation
of offenders from the Facility. This includes transfers for disciplinary, administrative, program
progression and medical transfers. All procedures for transportation of inmates wifl be governed’
by policies that have been approved by the Department.
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See Transportation Policy NCCF 08.012 — attached

GEO understands that the Department will be responsible for the transportation of offenders to
the Facility. Any transfer to and from the facility will be administered by the Department.
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TECHNICAL PROPOSAL
2414 Mail, V|S|ts o

The GEO Group, Inc (GEQ.)”‘ has read, understands, and will comply with the requirements
oUtIined in Section 2.4.14 Mail, Visits and Telephone in Request for Proposals No.10-99.

Mail

GEO:recognizes that access- to family and. to the public is an integral part of an offender's
adjustment at the Short Term Offender Program Facility (Facility) and to his reintegration into
the community after release. In all matters pertaining to sending and receiving mail, the Facility,
shall comply with the.Indiana Departrnent of Correchon (IDOC) Policy and Procedure 02-01-
103, “Offender Correspondence

All offenders regardless of status will be allowed mallmg pnv:leges While IDOC Pollcy and
Procedures will govem offender cormespondence practices at the Facility, comespondence
“between offenders and their families, relatives, friends, attorneys, judges and other .public . ~
ofﬁclals and mall programs oonducted by agencres and orgamzatlons will be permitted; and
encouraged . .

With the exceptlon of restncted correspondence .as defined by IDOC policy, an oﬁender shall,

. .be permitted to send and receive, in any language, an unlimited amount of correspondence that

is .consistent with guidelines provided by IDOC procedures to or from any person as long as
such cormrespondence does not lnterfere with the secunty or dtsrupt the operation of the STOP_
) Faclllty ) .

Ay

. lnoommg Conesmndenoe Facﬂrty management shall. develop polrcses and prooedures to
govern the process of incoming offender mail and packages at the Facility. These policies
and procedures shall comply fully with the Indiana Department of Correction {IDOC)} Policy
‘and Procedure 02-01-103, “Offender Correspondence The Facility will submit- the

- -developed documents to the IDOC for review and approval prior to implementation: As a
part-of orientation to the Facility, staff.shall advise offenders of Facility and IDOC rules,
* reguiations and processes pertammg to sendrng and receiving mail and packages.

-Delivery-of mail to an offender wrli occur without delay, usually within 24 hours of recelpt at
the Facility. Staff will open and inspect incoming general cofrespondence in order to permit
removal of funds for crediting to the offender’s account; verify and record receipt of property;
and determine if contraband‘is enclosed. Staff shall not read, censor, copy, withhold or
otherwise hinder offender correspondence subject to exceptions as defined in IDOC policy.

. Pursuant to IDOC policy, Facility staff shall record any such action by the completion and
appropriate processing of State Forrn 11984, "Notlce and ‘Report of Action Taken on
Correspondence :
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If contraband is tocated in the comespondence, staff shall confiscate the contraband and

. dispose of it.in.accordance with IDOC.policy. The Facility shall notify the offender regarding

the nature of the contraband aflowing the offender to suggest a déesired disposition. The
offender may appeal the decision to remove an item from oorrespondence pursuant to' IDOC
-procedures regarding Offender Grievances.

Outqoing Corresmndence To permit mspecllon for contraband, the offender shall not seal
outgomg general correspondence ' ,

' Offenders shall be- respon5|ble for ensunng that all outgoing correspondence contains the

'followmg information on the envelope:

+ Indiana Deparlment of Correc:tlon

. Name of Faclhty '

. Address of the Facallty

. Name identification number and housmg ass:gnment of the offender

. Offenders shall pot use mail-forwarding services. The absence of the required information
- on thé outgoing énvelope, or the attempted use of a mall-forwardmg service may result in

lesclphnary achon agamst the offender.

The Facility ma:l room staff will stamp the outside of each piece of outgoing mazl package or
any other such correspondence with the name and address of the Facility and the
appropriate wamings and nohﬁcatlons as prescnbed by IDOC policy 02-01- 103 Offender
Correspondence

: 'Le_gal Mait — Offenders shall have free access to courts; attorneys, govemment ofﬁcna!s and
* "other govemmental or legal organizations as defined by IDOC policy. While the Faclllty shall

not hinder such correspondence unless a justifiable cause exits, only that mail that is clearly
identified as legal mail shall be treated as such. The identity of the sender of legal mail shall
be evident on the face of the envelope or mailing container. Outgoing legal mail shall
conta:n clear indication that the address quahﬁes asa recup:ent of Iegal manl

- Facllrty staff shall open mcom:ng legal correspondence in the presence of the oﬁender
addressee.. Staff shall remove’the letter.and. inspect the envelope for contraband.but shall .

.not read the letter unless the sender is not adequately identified as a legal correspondent. If
the letter is read to establish the identity of the sender, the reading of comespondence will
cease upon verification that the mail does quallfy as legal. Incoming legal mail packages will
be lnspected for contraband m ‘the same manner-as any other ltem of legal correspondence

The Facitity shall maintain in the offender mstltutlonal packet, a verification of recelpt of Ie-gal
correspondence which includes the date and time of delivery to the offender. This shall be

" - accomplished by utlllzmg State Form 11984,

If the offender is no fonger at the Facility, every effort will be made to forward legal mail to
the offender’s forwarding address. If the offender's forwarding address is unknown and the
Facility returns the legal mail to the sender, the returmned envelope shall include a notation
for the reason for return.
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= Station Envelopes and Postage — The Facility commissary shall have correspondence
supplies, including stationery, envelopes and postage, available for purchase by offenders.
The offender shall be responsible for affixing sufficient postage stamps to outgoing mail to
cover the costs of mailing the item. There will be no limit to the number of lefters an offender
may send at his own expense.

At no cost to the offender, the Facility shall provide each offender with stationery, envelopes
and postage, equivalent to the current first class postage rate, for fransmission of two (2)
pieces of correspondence per week. The Facility will provide indigent offenders, as identified
and verified pursuant to IDOC procedures, free stationery, envelopes, first-class postage
and notary servtces for bona fide legal comrespondence. :

o Certified/Insured Correspondenoe The Facility shall permit offenders to send cerified or
insured mail. The additional cost for these services shall be the responsibility of the
offender.

Offenders shall be permitted to receive certified mail. Facility staff shall sign for the mail and
maintain a log containing verification of the receipt and appropriate disposition of certified
mail.

Notification of the availability of these semces shall be included in the Facility orientation
and the Offender Handbook.

. Forwardmg Comespondence — If the offender has departed the Facility, and a forwarding
address is known, Facility staff shall forward incoming cofrespondence in accordance with
IDOC policy. .

e Printed Matter — It is proposed that offenders shall not receive publications from non-
publisher, Magazines, books, religious materials, and the like shall be mailed, prepald by
publishers or authorized distributors.- '

- Facility staff shall inspect all incoming printed matter addressed to an offender and exclude
any identified as'contraband or prohibited property as defined by IDOC policy. Mailroom
staff shall dispose of excluded materials pursuant to IDOC policy. The offender may fite a
grievance to appeal the exclusion of printed matter.

Visitation . ‘

GEO understands the importance of visitation for both offender and family morale. Visitation can
produce positive attitude changes for offenders, enhancing their program and job participation,
and subsequently having an effect on their successful rehabilitation efforts. The Facility shall
have written policies that define the STOP Facility's visitation rules and regulations and comply

- with IDOC Palicy and Procedures 02-01-102, “Offender Visitation.” The Facifity will submit the
developed documents to the IDOC for review and approval prior to implementation

The offender visitation program will be designed to provide offenders the opportunity to maintain
contact with family members, the community and/or their legal counsel. The Facility policies,
procedures and post orders will include the detailed information necessary to allow assigned
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staff to properly process visitors and offenders in order to ensure the efficiency of the Facility's
visitation. program,: while, ensunng the . safety and . secunty of -the Facmty -visitors, - staff-and
offenders L ;

GEO staff will make every effort to ensure each offender and vrsrtor has a rewardrng and
positive visit. The Facility shall provide clean, comfortable and safe visiting areas. In order to

‘ensure the security and safety of the Facility as well as visitors, staff and offenders, staff will

supervise the offenders and their visitors at all. times. Visitors who become unruly before, during
or after their visit may, at the. discretion of the Superintendent or desrgnee be recommended for
removal from an offender’s visitation Ilst .

All visitation areas, mc!udmg vrsm)r and offender restnmm and waltmg areas, erI be thoroughly

searched for contraband by staff in accordance with accepted correctional practices prior to and.

at the conclusion of the visitation periods.for that day-and prior to access hy ofl‘ender cleaning
crews or other oﬂ‘enders All such searches, shall be documented - :

All offenders permitted \n3rts shall be stnp-searched prior to and after the wisit to prevent the
introduction of contraband. -Visitors will not be allowed to deliver packages, letters, or other
correspondence, money, checks, other printed: materials, or any other items to the offender
during visitation. Offenders will not be allowed to give any item to any visitor wrthout the written
approval of the Superrntendent or deszgnee

. Vrsrtatlon Schedule - The. Facrlrtys schedule space, personnel constraints, or other

PAGE_.O OF Oz \OA

-legitimate security or safety reasons will dictate the number of visits an offender may °

receive, the length of each,visit, and the days visits will be scheduled. \fsmng shall ‘be
. scheduled so that the offen;_ier work and programming schedules afe not interrupted. At a
minimum, offenders will be permitted the opportunity to visit at least one (1) day per week.

e Visitation Lists - Only those individuals included on-the offender's approved visiting list shall
be permitted to visit the offender. Children under the age of 18 shall not visit unless
approved and included on the offender’s visiting list and accompanied by a parent or legal
guardian or by another individual with written parental or guardian approval. Persons
exempted from the visitation list, including attorneys,- clergy, government - officials, law
enforcement officials visiting on official business or approved volunteers, may be approved
_for visits with pnor approved of the Superlntendent or his designee. — ———... -~

Facility operational procedures shall ensure that additions, revisions or removals to the
approved visitation list are processed pursuant to IDOC policy.

. \fsrtatron Rules and Prooess The. Facthty shall develop rules for visitation that compty wuth .

the pr provisions and requirements of IDOC policy- and procedures. These rules shall .be
included in the Facility orientation for newly arrived offenders and in an Offender Handbook.
Offenders-shall .be responsible for ensuring that their approved visitors are aware of the
visitation rules. The rules shall also be prominently posted in the offender housing and

visiting areas. The rules shall also be available to visitors in the visitor registration area in a -

printed brochure so that each visitor shall be aware of the rules prior to \nsmng an oﬂ’ender
at the Facility.
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_ The Facifity shall ensure that a sign containing information regarding the possession and/or
trafficking of controlled substances, as described by IDOC policy, is posted in prominent
locations so that both offenders and visitors may read it prior to entering the visitation area.

Additionally, the Facility shall ensure that a sign containing a notice that. \nsrtoré enter the
Facility and visiting area at their own risk and the Department or the Facility assumes no
responsibility for any mjury or damage to property.

Visitation rules, at a minimum, shall also include:
= The Facility visitation schedule;
+» \Visitation restrictibns, including he number of authorized visits and ﬁsitom;
= The requirement for appropriate identification of all visitors ;
» Visitors' dress requirements; '

= [tems which may be brought into the visiting area by the ofl‘ender and the visitor and
items not permitted in the visiting area;

o Visitors, including their person, personal property and vehicles while on Facility
property are subject to search at any time.

Each visitor age 16 years and older shall be required to present proof of identification with a
driver's license or government issued photo identification before entering the visiting area.
All visitors wifl enter a visitor registration area to be processed by an officer. This process
shall include a review of the approved visitors' list, identification/registration of visitors, and
screening of visitors through a metal detector. The visitor will be interviewed and logged in
pursuant to IDOC policy: The log shall include the exact time visit begins and visitor/offender
relationship to ensure their visitation period is the correct length of time and to alert the
supervising officers to the type of relationship of the visitor to the offender. Staff will closely

- monitor each visitation session to ensure no contraband is exchanged and to ensure all
rules of conduct are followed during the visit. This will ensure that al! visitors and offenders
enjoy a pleasant, positive visitation period. The visitor shall be !ogged out upon oompletlon
of the visit.

Any items carried by a visitor who has been authorized for a contact visit will be subject to
inspection by security staff. Individuals who do not wish to have their personal items
searched will be advised to lock these items in their vehicles or lockers if available.

o Visitation Records - The Facilty shall maintain a record for every oﬁender.
.documenting all visits, including attomey, clergy and govemment official visits. This
fog will be maintained in the IDOC computer systems as required as weII as printed
versions in the offenders’ reoords as may be necessary.

s Special Visits - Attorney and professmnal visitations (such as religious advisors, law
enforcement officials, etc.) and special visits for people traveling great distances or
experiencing other mitigating circumstances may be scheduled in addition to regular
visitation hours, if necessary. The SupenntendEnt or his/her designee must approve
such visits.
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TECHNICAL PROPOSAL
24.15 Offender Rights

The GEO Group, Inc. (GEQ) has read, understands and will comply with the requirements
outlined in Section 2.415 Offender rights in Request for Proposals No. 10-99.

GEO recognizes our responsibility to protect the safety and constitutional rights of offenders in
accordance with applicable Court Orders and American. Correctional Association (ACA)
standards. The Short Term Offender Program Facility (Facility) shall have the ability and the
willingness to provide for offender rights in accordance with ACA siandards and Indiana
Depariment of Correction {IDOC) Policy and Procedures. Offenders confined to the Facility will
be treated in an ethical manner and afforded compassion and respect as human beings. The
civil and legal rights of all offenders will be respected and protected.

All GEO security staff will receive training related to offender rights, rules, discipline and
privilieges. Special emphasis will be placed protecting offenders from abuse situations,
education regarding discrimination and diversity, and safety practices.

Offender Grievance Procedure

GEO recognizes the right of the offender to seek a formal review of complaints and grievances.
The grievance process should encourage informal resolution between offender and staff. If an
offender cannot reach an informal resolution with staff, and wishes to utilize the grievance
procedure, the complaint should be processed formally.

The Facility shall have procedures in place that comply with ACA Standards as well as IDOC
Policy and Procedures 00-02-301, "The Offender Grievance Process.” These procedures will
ensure that Facility staff comply fully, and work in harmony, with the IDOC grievance
procedures. This will provide consistency to offenders and between the IDOC and GEO in the
implementation of the grievance process.

Recommended Facility procedures will provide the Superintendent with the first opportunity to
resolve grievances. IDOC’s Contract Monitor will review unresoived grievances. The IDOC's
appeal procedures will be available to offenders whose grievance is not resolved at the Facility.

GEO currently operates facilities worldwide comprising more than 60,000 beds. GEO has

extensive experience in integrating a grievance system managed by a privately operated Facility

and system-wide grievance systems in numerous cities, slates and nations. Excellent examples

- of this integration exist at our GEQC-operated facilities in.Florida, Oklahoma, Mississippi and

Texas. In all of these states, the state’s grievance system has been adopted with 100%

consistency to the grievance programs in the state operated facilities. It has been the GEQ's

experience that, with appropriate diligence, interpretation, and application by the private
operator, very few, if any, problems develop resulting from the privately operated facility

following some, but not all, of the government's policies and procedures.
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This scarcity-of implementation problems experienced by GEO has- resulted from the following

controlling factors:

» GEO usually emulates the mdrvrdual cllent's policres and procedures with litle, or no,
variation;

» Facility specific procedures are approved, and supported, by the chent pnor to
imptementation;

» Offender orientation, conducted upon the offender‘s arrival at the Facility, clearly descrlbes
the relationship of the privately operated facility and the Cllent Agency. Any variations-in
procedure are thoroughly explained, including the rationale. for these variations. Each

offender is advised of his right to request informal and formal reviews of complaints, -
mcludrng the |mplementat|on of procedure variations by the pnvately operated facility.

Offender Disciplinary Process .

Offenders have the right to expect an. equrtab!e u‘npartlaﬂy admrnrstered drscrpllnary process
GEO shall ensure that a Facility offender disciplinary process is administered in accordance
with [DOC policy and procedure 02-04-101, “The Disciplinary Code for Adult Offenders.”

The Superintendent shall closely supervise the administration-of the disciplinary process to
ensure its compliance with' both .the process.and the intent of the guiding policies and
procedures. Facility staff shall receive tramrng pertaining to the |mplementat|on of the approved
disciplinary procedures. :

As a part of their orientation to the .Facility, offenders shall receive a copy of the Oﬂender Rules

. and Regutations {or IDOC promulgated “brochure” substituting for same in accordance with

procedure) including a description of the disciplinary process to be followed in-the event of
violation. Any offender found to be in violation of the Offender Rules & Regulatlons may be
subject to disciplinary action dependmg on the type of violation. _

When rule vrolatrons require formalsor mformal_ resolution, . staff members - will. immediately
prepare a disciplinary report pursuant to IDOC policy and forward it-to the designated -
supervisors. Discipline investigations and hearings will be conducted on a timely basis and
performed properly, m .accordance wrth pohcy and. procedures = -

All dlsaplmary findings will be documented and processed |n accordance with IDOC pollcy
within the allotted time frames.

Religious Activities

GEO recognizes the right of offenders to practice the rellglon of therr choice. Every reasonable_
effort will be made by Facility staff to facilitate the free practice of religion, limited only by
legitimate security and operational restrictions. The Facility shall provide access to religious
activities and materials in accordance with ACA Standards and 1DOC Policy and Procedure 01-
03-101," The Development and Delivery of Religious Services” governing religious services.

The Facility Chaplain will coordinate the necessary variety of religious activities suited to the
various religious denominations represented among the offender population. A schedule of
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religious services, studies and activities will be posted in each offender housmg area and all
-program areas of the Facility. Religious service and activities times. will be considered when--
establishing Facility work and other activity schedules. The Chaplain will ensure that special
religious observances and religious holidays are identified and observed in a respectful and
appropriate manner, by members of a particular rellgnous group and by non-partlclpants

All offenders shall have access to the religious resources, services instruction or counselmg
provided at the Facility on a voluntary basis. At no time will an offender be required to
participate in any religious service, observance or achvny Space, equipment, vestments and
other items incidental and necessary to the religious program shall be provided. To the degree "
practical, ail faith groups will be granted equal access to the facilities of the Facility for their - -
worshlp activities. , '

Under the supemslon and dlrectlon of the Chaplam properly screened mtervuewed and tralned
volunteers and contract employees may be used to minister to various faith groups, thereby
ensuring that all IDOC- -recognized faiths are available to ali offenders. All volunteers will be
‘screened and approved by the Superintendent or his/her designee and receive appropriate
training before assisting' with refigious programs. All-racial, ethnic and socio-cuftural segments
of the community . will .be represented in' the volunteer program. Volunteers will be used to
enhance and improve the services and programs offered at the Facility. Volunteers wilt not be
used to supplant regular program activities or -employees. The -use of volunteers permits
increased personal contact for the offenders, broadens community resources for the Facility,
and increases publxc awareness of the correctional system. :

.The Chaplain will maintain ongoing communications with community religious groups for the

purpose of ensuring that the Facility's programs are appropriately. managed and that when
additional resources are needed, they are provided by properly credentialed representat:ves of

that faith group

When a representatlve of the faith to which an offender subscnbes is not avatlable in the
Facility, the offender will be permitted contact with a properly credentialed representative of the'
faith via visits, tel_ephone or correspondence at the discretion of the Chaplain or higher authority.

. Offender Recreation . . '

Offenders at the Facility shall be prov:ded a recreation and activities' program designed to meet
their needs and the guidelines of the IDOC. The Facility shall provide access to the recreation
acfivities in accordance with ACA Standards and IDOC Policy and Procedure 01-03-105, “the
Development and Dellvery of Recreational Services.” .

GEO will provide offenders a comprehensive recreat:on program with ample time to engage in
any one of the recreational activities that will be available at the Facility. The program will be -
supervised by qualified Recreation Specialists. Staff will ensure that equipment and facilities are

- available in proportion to the offender population and that equipment and facilties are
maintained in good condition. The recreation program will provide activities throughout the week.
and on weekends

Objectlves of the recyeation programs are to assist the offender to leam how to:
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+ Teaching sociai_ly appropriate behavior; L
- » -~ Teaching self-control, self-discipline and respect for others;—~ =~~~ = - =7 2
«  Enhancing the offenders successful return t'o,the community;
s Teaching sportsmanshlp, .
« Teaching basic fundamentals of recreatnon sport skills;
. Understanding the meaning of play; '
. .Teaching health, safety and physical fitness;
+ Developing communlty awareness of physmnl and leisure time activities; .
.. Reduc:ng idleness and relieving tension; _ ) X y oy
. Developlng alternative ||festyle chonces '
. Cop:ng with leisure;
"= Livewith a balanced llfe style rather than one ﬁaught with excesses
«  Experience enjoyment and acoomplrshment in construd:ve ways
. Accept and deal with "good feelung expenenoes _ .
. .Deve!op posmve expectatlons of leisure’ opportunmes . Sl
« Find and participate in activities that enrich life; and =~
. ﬁiseever quiet tirhe (time to simply refiect and meditate).

Some of the leisure ttme opportunltles for passive and active recreat:on pmgrams shall be

L Te!ewsnon in each housmg umt

».. Books and magaznnes )

s Library resources;

+ Board games, chess, dominoes, cards, etc. in each day room,;
= Provision of sports such as basketball and volleyball; and '

e A recreation yard that prowdes for_ activities including -basketball, volleyball -and limited
- jogging/walking. .

___Offender Access to Courts__ . : ;

The civil and legal rights of all offenders will be respecled and protected. Federal and State’
Courts have handed down numerous decisions affirming the constitutional rights of offenders in
correctional facilities. The decisions have consistently held -that officials. responsible ‘for the
facitity are civilly liable for.any practice that denies or contradicts the nghus of otfenders in their

custody

GEO recogmzes our respon5|b|||ty to protect the safety and constltut:onal rights of. offenders in
accordance with IDOC policy and applicable Court Orders such as the U.S. Supreme Courls
decision in Bounds v Smith.

Perseﬁnel with detention responsibilities will carry out practices necessary to guarantee ﬂ1e
offenders’ constitutional rights. In addition to those rights discussed previously, these rights
include at a minimum:
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« Full access to the IDOC for the purpose of addressing legal, civil and criminal concerns;

» Access to legal representation and courts. Offenders have the right to present issues to the
court when they feel that their constitutional or statutory rights are denied or infringed upon;

» Availability of legal supplies with provision of these legal supplies by the Facility to indigent
inmates; and

= Access to legal resources and legal reference material.

Legal services, access to a law library and access to counsel shall be provided in accordance
with ACA Standards and IDOC Policy and Procedure 00-01-102, “Offender Access to Courts.”
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TECHNICAL PROPOSAL
2.4.16 Offender Telephones

The GEQ Group, Inc. {(GEO) has read, understands and will comply with the requirements
outlined in Section 2.4.16 Offender Telephones in Request far Proposals No. 10-99.

The Facility shall ensure that an adequate number of telephones are available for offender use
as determined by the offender population and availability of telephone service to the Short Term
Offender Program Facility. Available telephones will include a sufficient number and type of
telephones toc meet the needs of disabled offenders. Telephones shall be located where
offenders have appropriate access at approved times as well as allowing staff to observe
telephone use. '

The Facifity shall provide offender access to public telephones in compliance with ACA
Standards and Indiana Department of Correction ({DOC) Administrative Procedure 02-01-105,
“Telephone Privileges.” Operating procedures that account for the offender’s custody level and
security restrictions shall establish the times that offenders may have access to the telephones
system fo ensure that each offender is permitted reasonable access. Operating procedures will
include, but will not necessarily be limited to:

= Eligibility of inmates;

» [Inmate access to telephones;

+ Scheduling of telephone time(s);

« Limitations on the frequency and duration of calls to ensure equal access (with provision for
extended time due to the time delay required by communication with, or by, handicapped
individuals);

« Inmate verification;

+ Cancellations and terminations of calls;

+ Replacement callers;

« Monitoring and recording of calls; and

« Provision for emergency and confidential telephone calls.

Pursuant to IDOC Administrative Procedure 02-01-105, the Facility shall have the capability of
monitoring and recording offender telephone calls to reduce the possibility of illegal activities
and to ensure the safety and security of the offenders, the public and the Facility. Appropriate
notice that calls may be monitored and/or recorded shall be included in the Facility Orientation
and prominently posted above telephones used by the offenders. ’

Offenders shall be permitted to originate unmonitored/unrecorded telephone calls to an
approved legal representative subject to appropriate nofification requirements. GEO
understands and accepts the requirement that all proceeds from the use of the telephones by
offenders shall be transferred to the IDOC pursuant to department requirements pertaining to
time and method of transfer.
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TECHNICAL PRQPOSAL
2.4.17 Offender Classification

The GEO Group Inc {GEO) has read, understands, and shall comply with the requirements
ouﬂlned in Secnon 2.4, 17 Offender Classification in Request for Proposals No. 10-99. '

GEO will provrde an offender classrﬁcatlon program that complres with American Correctlonal
Association (ACA)- Standards as well as Indiana Department of Correction (IDOC) Policy and
Prooedures 01-04-101 “Adult Offender Classification”. GEQ understands that all offenders
placed within the Short Term Offender Program Facility will be either a Level | 6r Level.ll
offender, serving-less than 365 days, and will qualify for placement in the STOP facility. Staff
responsible for cIass:fymg or overseeing offender classification will attend the required IDOC
classrﬁcatxon training.

GEO shall ensure that relevant Facrllty policies are dessgned to delmeate the Facility’s
Classification Plan as an administrative decision-making process designed to serve public and
facility safety objectives. The Classification Plan shall consider the following offender factors:
gender; age; criminal sophlstlcatlon seriousness of criminai charges; assaultive, non-assaultive
or passrve tendencies; history of mental illness; evidence of suicidal tendencies; protection
issues; and any other relevant criteria made available during initial mtake to ensure appropnate
offender placement and housing aSSlgnment :

Ind'widual offenders shall be assigned to the level of custody that meets the above objectives.
Housing and re—classification decisions (except for emergency and medical assignments) shall
be made by qualified classification staff pursuant to receiving Department classification training.

The Facility shall. ensure that IDOC Policy and Procedure 01-04-101, “Aduit Offender
Classification” is adhered to regarding classification staff reviewing and recommending
offenders for. transfer to another facility, jail program and/or community service center.

The Classrﬁcatlon Plan shall be designed to provide for the safety and secunty of the Facility,
staff and offenders. It shall not be used to discriminate against any offender due to race,

-ethnicity or religious preference.

Special Needs Offenders ,
The facility will identify special needs offenders defined as follows:

Special needs: offenders include, but are not limited to, drug addicts and
drug abusers, alcoholics and alcohol abusers, offenders who are
emotionally disturbed or suspected of bemg mentally ill, the mentally
retarded and those who pose hrgh risk or require pmtectrve custody.
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Identifying special needs offenders will be accomplished by application of the IDOC “Needs
Assessment” tool and incorporation of appropriate intervention{s) in the offender's Reentry
Accountability Plan.
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‘TECHNICAL PROPOSAL k '
2.418 Disciplinary Philosophy, Good Time Loss, Accrual &
Restoration

The GEO Group, Inc. (GEO) has read, understands, and will comply with the requirements
outlined in Section 2.4.18, Disciplinary Philosophy, Good Time Loss, Accrual and Restoration in
Request for Proposal No. 10-89,

GEO will provide a Good Time Loss, Accrual and Restoration program that is in accordance
American Correctional Association (ACA) Standards as well as Indiana Department of
Correction {IDOC) Policy and Procedures goveming The Disciplinary Code for Adult Offenders
and procedure 01-04-101, “Adult Offender Classification” and Section Vil, “Credit Time": GEO
understands that it shall have authority to recommend statutory and meritorious good time
deprivation for offenders convicted of disciplinary reports as directed by IDOC Policy and
Procedure 02-04-101, “The Disciplinary Code for Adult Oﬁenders and restoration of earlier
deprivations, as indicated therein

To compert with a “best practices” philosophy, the Shost Term Offender Program Facility

(Facility) will utilize progressive discipline, taking a holistic approach te individual instances of
misconduct. This progression may begin at the “waming” level, where neither an Informal

Conduct Report nor a Report of Conduct is required. Sanctions, likewise, will be applied

progressively and holistically and shall never be corporal in nature.

In addition, the Facility will pursue and submit additional awards of eamed credit time for
completion of certified educational programs as described in 35-50-6-3.3.
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TECHNICAL PROPOSAL
2.4.19 Records & Information Technology T

3

The GEO ; Group,- Inc. (GEO) has read, understands and will comply with the requlrements
outlined m Section 2.4.19 Records and Inforrnatlon Technology in Request for Proposats No
_-10—99 ’ i .

.GEO will maintain. alt otfender records and reports as required interfacing and documentlng
offerider operations in:compliance with American Correctional Association (ACA) .Standards,
Indiana Code 5-14-3; and Indiana Department of Correctlon (IDOC) Policy and Procedure 01-
04-104.regarding the reqwrements govemning the establishment, maintenance and dlsposrtlon
of offender records.

Offender records and reports will follow the Departrnent forrnat and form requurernents both in

hard copy and in electronic reporting maintaining current and accurate mfonnatlon at all times.
GEO shall provide the basic hardware and equipment for interfacing with and access to, input

into-and use of the Departments offender information systems to include Offender information

System (OIS) and. Offender Grievance Review ~and Evaluation System (OGRE). :GEQ
understands that ongoung monthly connection and transaction fees may be incurred from’ the

Department associated with the OIS and OGRE systems. All costs associated with IDOC's OIS

system; to_include telephone line charges, setup, and installation will be the respons:brlny of

GEO. GEO also agrees to incorporate the Department's security threat group tracking program’

into its operation by mterfacmg the program with the Facility’s information system as developed

by the Department : i _ .

To ensure strlct adherence to secunty and conﬁdentlalrty of records ‘and information systems S
the Superintendent will identify, by written policy and procedure, those persons on the GEO staff

- who will have direct access, versus data retrieval only, to offender records. GEO personnel
responsible for data calculation and input into the information system shall attend periodic on-
site and/or off-site training provided by the Department, with GEO bearing any employee
expenses for this training. The Facility shall be responsnble for reimbursement to the
Department for actual costs if on-site technical assistance is provided beyond the - initial
implementation. GEO understands -and agrees that all records and reports shall be made
available to any authorized person appointed by the Department or any other State agency
having specific authority to inspect such offender- records and reports GEO understands that
the Department may audlt all data input.

The, Oﬁender Records Mamtenance System w:ll prov:de for the following:

. Provrsmn of all. reports and reoords neoessary for. monitoring of any court-ordered
compllance : ‘

-----

e Maintenance of individual custody record on each offender that mcludes but not Ilmrted to
personal data, personal inventory receipts, disciplinary actions, incident reports, release
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information, case management, classification and counseling records, dental, medical, and
psychiatric records.

e Signed release of information forms;

« Commitment papers and/or transfer documentation with legal authority to accept offenders;
« Referrals to other agencies;

» Retention and storage of logs and reports consistent with IDOC Policy and Procedure.

The Facility data calculation and accurate input into OIS and as directed by the Department
shall include but not limited to:

o Statutory good time;

» Educational good time;

+ Restoration of good time;

+ Additional sentences and changes in sentences;
s Parole board deferments;

e Offender transfers;

¢ Offender classification actions;

» Visitation information; and,

s Offender money transactions.

Confidentiality of Records
The privacy of all offenders under the jurisdiction of the Facility will be protected in accordance
with applicable, IDOC Palicy and Procedures as well as State and Federal laws and regulations.

Video-Conferencing

GEOQ will utilize video-conferencing equipment to allow communication with the IDOC state
officials while operating within the contract requirements for parole hearings, training, meetings
and other purposes. The system will be compatible with the Department's system. GEO
understands that all associated operation, maintenance and required upgrades as deemed
necessary by the Department shall be GEO’s responsibility.

Electronic Communication Accessibility
GEO agrees that the Facility shall have the capability for electronic mail and facsimile in the
administration area, offender records, medical area and program area.

Facility Critical incident Reports and Offender Grievances

GEO shall ensure that the Department is copied with all critical Incident Reports or comparable
reports generated at the Facility as well as allowing the Department access to all written
offender grievances that are processed through the grievance mechanism at the Faciity.

Notification of Legat Actions and Court Rulings

GEO shall provide the Department with all legal actions or court rulings that involves GEO as a
party o or where GEO becomes aware of issues involving GEQ's ability to maintain custody of
its offenders.
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TECHNICAL PROPOSAL
2.4.20 Offender Commissary

The GEO Group, Inc. (GEO) has read, understands, and will comply with the requirements
outlined in Section 2.4.20 Offender Commissary in Request for Proposals No.10-99.

It is proposed that GEO provide commissary for all offenders housed at the Short Term
Offender Program Facility providing for.offender purchases from the commissary with all
commissary expenditures being deducted from the offender’s trust account using the Offender
Information System {OIS), or other network designated by the {ndiana Department of Correction
(IDOC). A debit entry will be made in the offender's trust account at the time of purchase, with
the offender initialing the delivery receipt. Sales are made against money actually recorded on
offender trust account balances, with no advancement of funds permitted.

Through GEO's existing partnership with PEN Products GEO will coordinate and facilitate a
commissary operation that is primarily bagged offsite for delivery to offenders assigned to the
facility, An area within the existing facility compound will be designated (Gym or Program space)
to process and facilitate delivery to the population.

tems available for sale in the offender commissary will be determined by the Facility
Superintendent and will be consistent with items sold in state facilities. All items available for
sale will be in accordance with 1IDOC policies and procedures and no item will be sold that is not
allowed by IDOC policy and procedure. Commissary itemn price lists wilt be posted in housing
units and various common areas in order to be clearly visible to all offenders housed at the
Facility. Price mark-ups on all items sold in the commissary will be consistent with state facilities
and in accordance with IDOC policies and procedures.

As determined by the Commissioner of the Indiana Department of Comection, Facility
management will implement site-specific procedures establishing frequency of commissary
purchases and spending limits in accordance with IDOC policy and procedure, 02-01-108,
“Commissaries.” The established spending limit will be exceeded, only with approval of the
Facility Superintendent, for the purchase of special items such as appliances. The Business
Manager will establish site-specific procedures goveming the frequency of offender trust fund
transfers to the commissary account where the transfer is not immediate. The tofal sales
amount will be verified prior to the transfer of funds from the offender trust fund accounts.

All profits generated from the offender commissary will be transferred to the Facility’s offender
weifare account to be utilized exclusively for-the benefit of the offenders at the Facility and to
support the operations of the commissary.

GEO will engage an independent certified public accounting (CPA} firm to conduct an annual
financial audit of the offender commissary in accordance with generally accepted accounting
principles that include, at a minimum, review of receipts, expenditures and intemal controls. A



N

S EXHIBIT o)

G - | PAGE :@,OF\W‘

o September 15, 2010
f . Indiana RFP #1 0—99 Short Term Offender Program

The GEO Gmup,-inc, ' 24.20 Offender Commissary . .page 2of 2

copy of the annual financial status report will be prowded to IDOC officials and wrll also be
made available to the offender population ‘ .. . .

GEO will ensure facility management possesses the abtlrty and w:llmgness to comply wrth ACA
Standards and IDOC pollcres and procedures with regard to the operatlon and management of
an offender commlssary :

.
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' TECHNICAL PROPOSAL ) o
2.4.21 Performance Monitoring/Compliance Liquidated Damages

The GEO Group, tnc. (GEQ) has read understands and will comply with the requirements
outlined in Section 2.4.21 Performance Monitoring/Compliance Liquidated Damages as well as
in Attachment D (Performance Measures) in Request for Proposals No. 10-99. GEO fully
understands, is willing, and fully able to comply with all pertinent ACA Standards and Indiana
Department of Correction (IDOC) Policies and Procedures.

Authority for the detention of citizens is derived solely from the Government and GEO is
sensitive to the importance of this issue and places great emphasis on working closely and
openly sharing information with the IDOC’s on-site contracting monitor. .

The Facility administration, as well as GEO corporate officers and administrations shall be
~ available to the State Contract Monitor and to authorized IDOC staff 24-hours daily. The Monitor
shall have full access to all areas of the Facility and property. The Monitor and other authorized
IDOC employees and their agents shall have the authority to tour and inspect the Facility and
grounds at any time. All programs, training, committees and operations of the Facility shall be
subject to observation and monitoring by the State Contract Monitor. Facility management will
ensure a cooperative environment and a full working partnership, as well adherence to the
highest standards of correctional performance.

GEOQ places great importance on routine and regularly scheduled meetings with the on-site
contracting monitor. We believe these regular and frequent meetings are extremely helpful in
facilitating solid fines of communications between our staff and our client agency. This ongoing
communication allows for the enhancement of policies and procedures, creates an atmosphere
open to the discussion of preblems, solutions and ideas for the enhancement of the Facility's
operations and ensures conformity with, and complete compliance with, all contractual
requirements. Our corporation strongly encourages this approach. Our corporate office expects
on-site administrators to take these discussions seriously, to be forthright and open and to be
genuinely respansive to the needs, ideas and suggestions of the on-site monitor. This approach
allows us to establish long-term, creative and satisfactory public/private partnerships.

GEO understands that if services are not provided, as outlined in the contract, the IDOC will
issue liquidated damages comprised of $5,000 per occurrence of nonperformance; in addition to
withholding payments for the services not provided.
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"TECHNICAL PROPOSAL
2.4.22 Transition and Transfer of Offenders

The GEO Group, Inc. (GEO) has read, understands and will comply with the requirements
outlined in Section 2.4.22 Transition and Transfer of Offenders under RFP No. 10-99. GEO will
-cooperate fully with the Indiana Department of Correction: (IDOC) upon Contract termination or.
expiration. GEO pledges to facilitate a smooth transition at Contract conclusion.

GEO shall report all transfers of IDOC offenders to and from other IDOC facilities, and offender
releases, to the IDOC.

GEQ understands and accepts the requirement that a minimum of 120 calendar days shall be
allowed for IDOC to transfer offenders from the STOP Facility upon termination of the Contract
by the IDOC, or upon expiration of the Contract.

7 GEO assures that all Facility paperwork will be in proper order and freely provided to the IDOC,
including offender records and offender health records, personnel records as applicable and all
maintenance and equipment manuals.
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TECHNICAL PROPOSAL
2.4.23 Facility Programming

The GEO Group, Inc. (GEO) has read, understands, and will comply with the requirements
outlined in Section 2.4.23 Offender Programming in Request for Proposals No. 10-99.

GEO has' a rich history of providing quality academic and-vocational services to offenders,
understanding that educational services can reduce recidivism and help offenders become
productive members of society.

GEO will provide comprehensive educational programs in accordance with Indiana Department
of Correction (IDOC) Policy and Procedures and ACA Standards as they pertain to offender
academic programs for the Short Term Offender Program (STOP) Facility. GEO agrees that all
program costs for materials, lab equipment, tests, test fees, supplies and any other costs
associated with the offender education program sha!l be the responsibility of GEO and be
consistent with established IDOC practices.

The STOP Facility educational programs shall include, Adult Basic Education and GED,
Substance Abuse, Alcoholics Anonymous / Narcotics Anonymous (AA/NA), Anger
Management, Life Skills, and Standard Pre-Release programming. To accommodate the needs
of the offender serving 365 days or less, it will be necessary o abbreviate services. In addition
to the programming outlined in Section 2.4.9, Programming, GEO will provide educational
programs to foster an overall program for the offender's re-entry into society while remaining
mindful of time constraints presented by the short term offender population. Each of these
programs will be provided by qualified facility staff, offender program aides, and/or volunteers. A
number of local organizations in the community have expressed interest in offering
programmmg support to the offender population. A Ietter of interest from Central Christian
Church is included at the end of this section.’

See Community Volunteer Programming Letter - attached

Parenting

Adult male offenders often need to leam how to be a more involved, responsible, and commltted
fathers. The InsideQut Dad Program, developed by the National Fatherhood Initiative, or 24/7
Dad, will be utilized as the curriculum for improving parenting for qualifying short term offenders
while incarcerated at the Facility. The Parenting program may be presented and/or facilitated
utilizing Staff, Volunteers, and/or Offender Program Aides.

Thinking for a Change (Life Skllls)

Each offender may be placed in a "Thinking for a Change” (T4C) class. T4C is an integrated,
cognitive behavior change program that includes cognitive restructuring, social skilis
development, and learning problem solving skills. T4C is designed for delivery to small groups
and can be altered to meet the needs of specific participant groups. Offenders often repeat
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patterns of harmful behavior because they ignore warning signs and fail to see the relationship

-between.choices and consequences. Cognitive skills are necessary.to interrupt harmful thinking
patterns and create a framework for positive thought and behavior. This program component will
use. best-practice literature, Thinking for a Change, by Dr. Juliana Taymans. The Life Skills
program may- be presented and/or facilitated utilizing Staff Volunteers, andfor Offender
ngram A!des

Fmanclal Management

- Topics include "budgeting, - financial planmng, debt management bankruptcy, ‘and healthy
monetary decision making. Finance literature and visual aids developed by Dave Ramsey, a
financial counselor, ‘will be utilized as the curriculum. Financial Management programming
.and/or seminars may be presented and/or fac:l:tated utilizing Staff, Volunteers and!or Offender
Proglam Aides.

Anger Management

Offenders will have the opportunlty to leam’ techmques and exercises to reduce the tnggers
degrees, and effects of an angered emotional state. The class curriculum has been developed
by Dr. Henry Cloud and Dr. Jd. Townsend




Elders

John Anderson.
Richard Clark
Grcg ‘Filscm-
]crry McCoIgm
Jason Richmenid
Jim Wyant -

Ministry Staff

Senior ,H’mmcr
' Richard Clark

Graham Richards
Amciau.,’llinis:ers/D:‘rmo.r:
C| Backer’

Paul Backer. -
Lisa Gross
Pete Howard
Jason Patchent’
Angela Richards .
Paul Steiner

Support Staff |

Martha Kreegar
Rachel Richardson
Lisa Russell
Sabrina Wooldridge

- Gary Templeton, VP Programs

EXHIBIT
PAGE_35 OF] Q&

.eﬂtzﬂ/ C Afztéttﬂl/t C Amcé

1242 West 136th Street ~ Carmel, IN 46032 ~ (317) 846-1230 ~ FAX (317) 581-9641
www ceccarmel.org

‘August 18, 2010

The GEO Group, Inc. .
621 NW 53" Street

- 'Boca Raton, FL ?3487

Dear Gary, -. L

Itwasa pleasure talking to you last week about the new program-being proposed for - ;
the Old Indiana Boys School. Central Christian Chiirch is eager to discuss with you
the possibility of providing volunteer programs should The GEO Group be awarded

~ .the contract. A; you know, Central had an on-going Bible Study program at the Boys .. -

School for several' years. There are many in our congregation who have a deep

.passion for ministering to offenders. We have a significant number from the church
. who serve in prisons on a regular basis through Ké\iros I think it is quite possible
" that many of our members would get involved in ministering to those offenders i in

some way should you all be awarded the Short-Term Offender Progra.m

Thanks for letting us know about this opportumty and please keep us mfonned asto
your progress

Sincerely,

Pete Howard -
Associate Minister
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September 15, 2010
- T Indiana RFP #10-89 Short Term Offender Program
The GEO Group, Inc. : , 2.4.24 Program Design _page 1 of 3

TECHNICAL PROPOSAL
2.4.24 Program Design

The GEO Group, Inc. (GEO) has read understands and will comply with the requrrements
outlined in section 2.4.24 Program Dessgn in Request for Proposals No. 10-99.

GEO has a nch hlstory of prowdrng qualrty academic and vocational servrces to oﬁenders
understanding that educational services can reduce recidivism and help oﬁenders become
productive members of society. :

GEO will provide comprehensive educatronal programs in accordance with Indiana Department
of Correction (IDOC) Policy and Procedures and ACA Standards as they pertain to offender
academic programs. GEO agrees that all program costs for materials, lab equipment, tests; test
fees supplies and any other costs assocrated ‘with the offender education program shall be the
responsrbalrty of GEO. - . ;

Facility educational programs shall tnclude :at a minimum, Adult Basic Education and GED,
Substance Abuse, Alcoholics Anonymous /'Narcotics Anonymous (AA/NA) Anger Management,
and Standard Pre-Release programming. To-accommodate the needs of the offender serving.
365 days or less, it will be necessary to abbreviate services. GEO will provide educational
programs described below to foster an overall program for the offender’s re-éntry into socrety
while- remammg ‘mindful of trme constramts presented by the short term offender poputation. .

The- Short Term Offender - Program Facrlrty will be designed to maximize efficiency of
. professional assessment (Needs Assessment). It will also emphasize establishment of
relationships with community providers to foster links with the community prior to release from -
incarceration. The program will incorporate incentives by utilizing the IDOC procedure regarding.
“Work Assrgnment and Pay Schedules” to.compensate offenders. for program participation
following the model outlined in Policy 01-03- 104, “Faith & Character Based. Housing Program.”
In this model, offenders wili be assigned to program and/or work assrgnments based on their
assessed needs, and paid as “program participants.” In order to receive the incentive state pay,
the -offender must cooperate and participate in all recommended programs and required work
assrgnments Failure to do so will result in "no pay” for the day. Continued refusal/non-
compliance may result in “program farlure.‘ reassignment to “idle without pay” and a request for
a transfer to an alternate IDOC facrlrty as appropnate

In addrtlon the program will have: at |ts core an emphasis on volunteer and communrty
resources for the provision of. programming and will seek to utilize the Offender Program Aide
wherever possible; not prohibited by procedure or best. practices. Programming may also be
presented in' video format and/or supplemented with computer-based. programming, though no
_live access to the tntemet will be permrlted unless specifically authorized by IDOC procedure

L}



ExHIBIT b

PAGE_%_OF 1O}

Indiana RFP #10-99 Short Term Offender Program

The GEO Group, Inc. 2.4.24 Program Design page 2 of 3

Offenders who arrive at the Facility close to their release date may be limited to the type and
variety of programming and will be referred to the Re-Entry Specialist immediately, as indicated
by needs assessment.

GEO's New Castle Correctional Facility (NCCF) currently operates Indiana’s only Short Term
Offender Program in the State. For this reason, key NCCF staff will provide operations and
program support throughout the activation and initial phase of the proposed facility.

Organizationally, administration will consist of:

¢ Superintendent;

« Unit Manager;

e Assistant Superintendent, Re-entry;

« Case Managers;

» Re-Entry (Classification) Coordinator;
¢ Re-Entry Specialist;

= Executive Secretary;

+ General Classification Clerk.

All of the above will function in a five/day capacity in non-mandatory posts.

s All weekend programming and educational classes will be provided by volunteers and
Offender Program Aides.

« The facility, with the approval of IDOC, will operate with the use of Offender Program Aides,
amounting to up to 10% of the total population. These aides will primarily be utilized to tutor
offender leamers and facilitate self-help groups (i.e., InsideOut Dads, Thinking for a
Change, eic.).

« During the day, security staff will be utilized to manage the compound and perform a variety
of tasks, including laundry, warehouse, dining hall, visitation, and recreation, among cthers.
The evening team, staff will manage the compound and perform cther duties as assigned
(drug interdiction program, grievance investigations, etc.).

« The Unit Manager will function as the key driver for volunteer recruitment and training,
especially in the start-up phase. The Unit Manager wili also complete the monthly
safety/sanitation inspection for the Facility, with weekly inspections conducted by security
staff. Appropriately trained and certiied NCCF staff or Regional/Corporate staff will provide
consultation, as needed. The Unit Manager may also serve in the capacity of Duty Officer,
as needed, and oversee the Disciplinary Hearing Board and functions. The moming shift
Security Staff will be responsible to deliver/screen alleged violators.

= Duties/responsibilities for case management functions will be divided between the case
managers, with one functioning as the intake specialist and the other as the release
specialist. Intake will include orientation, assessments, visiting lists, evaluations, placement
issues, and referral to relevant programming. The release case manager will deliver pre-
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G e Indiana RFP #10-99 Short Term Offender Program

The GEO Group, Inc. - 2.4.24 Program Design page 3of 3

release transition programming, prepate progress reports, ensure appropriate release
authority was obfained from the IDOC Central Office prior to an offender’s release, and
make post-release appointments in the community.

s GEO's Supervisor of Education at NCCF, or designated/qualified staff, will provide the Adult
Basic Education (TABE) Test at least quarterly for offenders referred for educational
programming. An individual leamning plan will be developed and resource materials provided
by the New Castie team. An Offender Program Aide will serve as the tutor to work with the
offender student regarding the assigned materials until the next TABE cycle. An Offender
Program Aide will provide basic Thinking for a Change classes. Offenders preparing to take
the GED exam after their release will be referred to the community resource closest to their
releasing address. '

e An Assistant Superintendent - Re-Entry will guide volunteers in the provision of religious
services, facilitation of organized recreational activities, ensure appropriate evaluation for
substance abuse programming was administered by the intake Case Manager, ensure
timely TABE testing for offenders eligible for educational services, and provide oversight of
Case Managers in the delivery of Orientation (intake Case Manager) and Reentry
Programming (release Case Manager). Volunteers or Offender Program Aides will provide
Anger Management programming, life-skills (e.g., Thinking for a Change, Financial Literacy,
etc.) under the direction of the Assistant Superintendent - Re-Entry. Alcoholics
Anonymous/Narcotics Anonymous will be provided by volunteers.

+ The Re-Entry (Classification) Coordinator will ensure intake of offenders includes an intake
packet review, to determine the appropriateness of facility assignment and identify any time-
sensitive concerns (PREA issues, victim nofifiers, separatees, etc.) were addressed
immediately. The Re-Entry (Classification) Coordinator will also be responsible to develop
and oversee the offender work assignment program.

« Legal research materials will be available through provision of the LexisNexis service.

e The structure labeled “12" on the map and identified as “Cottage 13" will have a minimal
number of cells reserved for offenders with serious behavioral problems. The facility will, in
consultation with the IDOC Central Office Classification Division, execute facility transfers
for continuing non-compliant offenders to a more suitable facility and provide transportation
for same, as needed.

!In addition, if desired by the IDOC, GEO may provide office space at the STOP Facility for use
by IDOC’s Diagnostic Unit staff to facilitate the completion of eligible offenders’ initial intake
processing into the state system. By identifying and transferring eligible inmates directly to the
STOP Facility, the IDOC will allow more time for these offenders to pariicipate in the pre-release
programs at the Facility thereby increasing the potential benefits of the program for these
offenders.
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. September 15, 2010
. o Indiana RFP #10-99 Short Term Offender Program
'l‘he GEOQ Group, Inc. 2.4.25 Purchasing from PEN Products page 1of 1

BUSINESS PROPOSAL |
2.4.25  Purchasing from PEN Products

The GEO Group, Inc. (GEO)_ has read, understands and will comply with the requirements
outlined in Section 2.4.25 in Request for Proposals No. 10-99 regarding the purchasing of PEN -
- products. GEO will purchase at least twenty percent (20%) of its necessary furniture, clothing,. .- -
chemical, or other related purchases from the Indiana Department of Correction’s Prison

. Enterpnse Network (PEN) : ,
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G e September 15, 2010
Indiana RFP #10-99 Short Term Offender Program

The GEO Group, Inc. 24.26Laws page 1of 1

BUSINESS PROPOSAL
2.4.26 Laws

The GEO Group, Inc. (GEO) has read, understands and will comply with the requirements
outlined in Section 2.4.26 Laws in Request for Proposals No. 10-89. GEO will ensure that all
employees, subcontractors, and volunteers abide by all laws, regulations, policies and
standards of the State of Indiana, Indiana Department of Correction, and the American
Correctional Association.
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The GEO Group, Inc. 2.5 Cost Proposal page 1 of 2

COST PROPOSAL
25 Pricing

The GEO Group, Inc. (GEO) has thoroughly reviewed the requirements regarding the
management and operation of the Short Term Offender Program (STOP) Facility for the Indiana
Department of Comection (IDOC) as provided in RFP No. 10-99.

If selected to operate the new STOP Facility in Plainfield, Indiana, GEQ will utilize the
experienced New Castle operations and programs staff to implement the new program in
Plainfield. By building on the success of the New Castle program GEO can ensure that the
mission of the STOP Facility will be successful.

The cumrent New Castle STOP program benefits from economies of scale provided by operating
in a large correctional sefting with extensive infrastructure already in place. While this provides
cost effective savings, we believe the goal of the program can be more effectively achieved in a
purpose-specific facility, dedicated exclusively to the re-entry mission of the program. In order to
provide the state with a per diern rate comparable to the current cost of the STOP program at
New Castle, GEO will develop the program as an “annex” or “satellite” facility during the initial
start-up of the facilfy and transition to full stand-alone status as the facility occupancy
increases.

Phased Activation

GEO's pricing is based cn a four-phase activation process that will eventually ramp-up to 1,066
beds based on the current configuration and condition of the existing physical plant. Appropriate
staff will be phased-in over each ramp-up period until the occupancy level for that particular
Phase is achieved.

Phase 1 - Initial activation of Facility up to approximately 300 beds and establishment of the
program will be compieted by a GEO-team based at the New Castle facility. During Phase 1 the
initial activation and operation will be established and maintained by the administrative staff of
New Castle with administrative oversight and support services (i.e. training, business office,
human resource functions) provided by New Castle.

Phase 2 - Upon mutual agreement with IDOC, GEO will begin the Phase 2 activation. Upon
reaching the 492-bed occupancy level, STOP Facility administrative staff and additional support
staff will report on-site (with the exception of the Business Manager). Business management
oversight will continue to be provided by the New Castle Business Office during Phase 2.

Phase 3 - Upon mutual agreement with IDOC, GEO will begin the Phase 3 activation. Upon
reaching the 692-bed occupancy level, the Phase 3 facility staff positions will be filled.

PAGE_95_OF 103
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Indiana RFP #10-99 Short Term Offender Program

2.5 Cost Proposal page 20of 2

Phase 4 - Upon mutual agreement with IDOC, GEO will begin the Phase 4 activation. Upon
reachi'ng the 1 066'~bed occupancy level, all remaining STOP Facility staff positions will be ﬁlled

In aocordanee with the requnrements of the RFP GEO has provided a: smgle rate, stated as a
per diem rate. This rate shall indicate the total amount the Respondent will charge the iDOC to
house an offender at the STOP facility for one day, inclusive of all services except maintenance,
utilities, perimeter secu food, and medical services which shall be covered by the IDOC as

stated in the RFP

Proposed Per Diem Rate
- . Phase1(292Beds) .
’ ' Phase 2 (492 Beds)
Phase 3 (692 Beds)
' Phase 4 (1,066 Beds)

Pricing Assumphons

- $23.00
. $23.00°

. $23.00

$23.00 -

Please note that GEO has not included an! ghyslwl glant renoval]ons into our gmmsed pricing

_as the RFP clearly indicates that the state will retain responsibility for -all physical plant

mainte:ianoe and utifities. Our pricing.is based on the assumption that the State will provide al! .
necessary . physical plant repairs -or renovations needed to accommodate the offender
population ‘at each Phase of occupancy. It is further assumed that the State will waive any
physical plant standards {ie. ACA IDOC, etc ) for whlch the facility is not in compliance.

Based on our review of the current physical plant configuration we believe that- 1,066 offenders
is the maximum number - of offenders the facility -can responsubly accommodate without-

operate the add:t:onal capacity through further negot:atlons

180 Days Fixed and Valid Price

“substantial renovation and/or construction. If the IDOC desires to increase the capacity of the
facdlty up to 1,500, GEO is willing to provide the:services necessary_ to. desugn renovate and_.-.‘ -

. GEO understands that by submlss:on of thls proposal pnces costs, and conditiocns remain .

binding for one hundred eighty (180) days following the proposal opening date as well as any

extensions agreed toasa result of contract negotlatlons
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STATE OF INDIANA MBE/WBE SUBCONTRACTOR COMMITMENT

FORM

RFP# 10-99

DUE DATE: September 15, 2010

TOTAL BID AMOUNT: $4,130,340
x_MBE Firm 0 WBE Firm <ot "
Company Name: . Contact Person:
Midwest Psychological Center, Inc. Dr. Shelvy Keglar
Address: E-mail:
3676 North Washington Bivd. Orphand2@shcglobal.net .
Indianapolis, lh_i_ 46205 Telephone Number: Fax Number:
R (317)923-3930 (317) 923-2441
Sub-Contract Amount: Describe service/product to be provided:
$402.280.26 - : Case Management/Counseling, Substance Abuse
Sub-Contract Pementage of Total Bid: . Instruction/Counseling, Recmuon. Chaplaincy and
9.7% clerical-training .

Provide approximate dates when Sub-Contractor will perform
anticipated to be fonr (4) years

on this project: The duration of this commitment is

ears beginning upon the execution of a contract between the State of Indiaxa and GEQ Group.

O MBE Firm . :__x WBE Firm _
Company Name: 2 : Contact Person:

Action Temporary Service, Inc. Kimberly Devine -
Address: E-nail:
4004 E. Morgan Avenue | actiont@evansville.net
Evansville, IN 47716 Telephone Number: Fax Number: - |

. (812) 4798373 . (812) 473-1006 .

Sub-Contract Amount: Describe service/product to be provided:
$372.812.25 - Clerical , Human Resources, Accounting, Mmlroom.. nnd
Sub-Contract Pemntage of Total Bid: Classification :
9.0% : Warehouse Opeunons, Laundry Operauons

Re-Eatry Counseling, Acaderiic Instruction

Provnde appmnmate dates whcn Sab-Contructor will perform on this project: The duration of this commitment i
anticipated to be four (dl_Lurqupon the execution of a contract between the State of Indiana and GEO Group.

Respondent Firm 7 Tetephone Numbcr
. The GEO Group, Inc. 866-301-4436
Address Fax Number
One Park Piace. 621 N.W. 53" Street. Suite 700 561-999-7643
City/State/Zip Code Email Address
Boca Raton, FL. 33487 Jjhouston@geogroup.com

Representative

Jennifer L. Houston

Date
September 10. 2010
' 0

FORM MUST BE COMPLETED IN ITS ENTIRETY WITH COMPLETED LETTERS OF
COI\&MITN[ENT
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email: actiont@evansville.net

" (812) 479-8373 (®12) 481-1111 (765) 529-7000 (812) 885-1000 _ (812} 254-3275

-(ATS) in response to the Request for Proposal .RFP #10-99 issued by the State of Indiana
- Department of Administration (IDOA), acting on behalf of the Indiana Departmrent of Correction

'  Program (STOP).

'posmons(mc!udwtheS%addon),overﬂleantlctpmdpenodoffom(4)yearsﬁomﬂlcdateof '

-Description ol' Semm

Temporary Serwces Inc. a7 aen
Jasper ¢ New Castle vincennes Washington
4004 E. Morgan Ave. 411 Main St. 1819 S, Memorial Dr. 126 N. 7th St. Suite A 219 E. Main St

Evansville, IN 47715 . . Jasper, IN 47546 New Castle, IN 47362 Vincennes, iN 47591  Washington, IN 47501
FAX (812) 473-1008  FAX (812) 481-1087  FAX (765) 529-7201 FAX (812) 836-9877 FAX (812) 254-1306

-I;euerofCl;mminnent L

ThmleﬁwofwmmﬂmentmbetwamﬁeﬁEOGmup(GEO)aﬂmdaCorpomhonmglswedm
do business in the State of Indiana, and Action Temporary Services, an Indiana Corporation,

([DOCLformmmeedvmdmmamm,pmwde,mdmnagetheShmtTﬁmOﬂ'mdw

SubeontractAmount
Thewhconu-acmdsewmtobepmvtdedtoGEObyATSis$372,81225 for 11
commexecunmbetweenGBOmdtheSMeofIndmaasperRFP#w—”

ATSwnmnsmperfomasaquahﬁedsubmnmmrmGEOmﬂ)pamnelsemmasmquned
anddreaedbyGEOmmeevmtthmGBO’smposa]mmponsewRFP#lo-%msumssﬁd S

Ammnmate Dates of Work_by ATS

Thedmaumofmlswnmxmanmmncqmmdmbefom@)ymbegmnmgumnﬂleexecmm .
ofacontractbetweenﬂleSmteofInd:maandGEO _ _

WBE Cerhﬁcahon

AchonTempomyServ:cescuﬁﬁestoGEOthatn:sacemﬁedWBEconu'acwrmtheStnteof
hdmmandﬂmhasbeeucmrmﬂymglstuednsaSmeofmdxmbusmmasmqunedbyme

4

Action Senmm, nc. " The GEO Group, Inc.
KimDevine =

FesiceN +
Title : | Title
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DEPARTMENT OF ADMINISTRATION
Minarity and Women's Business Enterprises Division

STATE OF INDIANA

Mitchell E. Danlels Jr., Governor

Indiana Government Center South
402 West Washington Sfreet, Room W469
Indianapolis, IN 46204
(317) 232 - 3061

‘May 26, 2010

Kim Devine

Action Temporary Services, Inc.
Post Office Box 15398
Evansville, IN 47715

Subject: Application for WBE certification
Dear Kim Devipe,

Congratularions! The Indiana Department of Administration, Minority and Women's Business Enlerprices

Divisian is pleased to inform you Acuon Temporary Services, Int. is hereby cemﬁed as a Women-owned Busmess
Enterprise (WBE).

Your company provides a commercially useful finction in the areas lisied below. Only wark pc.rfonned in these
areas will be counted towards Women Business Enterprise panicipation:

UNSPSC CODES(S)
LCode Description
80111600 Temporary persannel services

This certification is valid through May 31, 201}, Although your certification is valid for a threc-year period, you
will be reguired to submit an annual Affidavit of Continued Eligibility, which reflects updates regarding the issues
critical to maintaining vour certification. However, you must notify us immediately if any changes occur. Failure to
notify us of changes or to provide the Affidavir of Consinued Eligibilizy form annually wilf result in revocation of
your certification, Changes include, but are not lmited to:
-Change in location or contect information (address, phone number, e-mail address, etc)
~Change in services provided (amendment to certification)
~Change in ownership
-Change in contro}
In addition to your official notifications o this office, we encourage you to visit our website at
www in.gov/idonmwbe and update your Business Registration Profile. It is important that you review and update
your profile regoiarty, because sfate purchasing agents and prime contrectors will use this information to contact yon

for business opportumities. For questions regarding your registration profile, you may contact Amey R.:dtﬁng at 317-
234-3542,

While this letter serves as notification of certification, it does not serve lo prove continued eligibility. Please visit
hitp:/fwew.in. gov/idoa/minonty/Cettifications.xis to verify certification status. Please contact our office at (317)
232-3061 if you have any other questions.

Sincerely,

Aoy

Alice Watson, Deputy Commissioner
Indiana Departmemt of Administration
Minority and Women's Business Enterprises Division

AW/glm hvrs



'MIDWEST PSYCHOLOGICAL CENT%@%EIT P)

- . ' - - 3676 Washington Boulevard
o ’ Indianapolis, Indiana 46205
Telephone: (317) 923-3930

Fax: (317) 923-2441
Letter of Commitment

~~This. letter of commitment is between Thc GEO Group, [nc (GEO) a Florida Corporatlon
registered to do_business in the State of Indiana, and Midwest Psychological Center, an Indiana
Corporation, Midwest in fesponse to the Request for Proposal RFP #10-99 issued by the State of
Indiana Department of Administration (IDOA), acting on behalf of the Indiana Department of
Correction (IDOC), for an experienced vendor 1o create, prov:de and manage the Short Term
‘Offender Program (STOP) ‘

Subcontract Amount

The total amount of subconn'acted services to be provided to GEO by Midwest is $402,280 26

(annualized present day value) over the anticipated period of. four (4) years from.the date of .

.contract execution between GEO and the State of Indiana as per RFP#10-99.

g Description of Semces

:deest commits to perform as a quahﬁed subconu'a.ctor to GEO with professmnal wunsehng,
psychological and short term offender monitoring services as required and directed by GEOQ'in the
event that GEO’s proposal in response to RFP#10-99 is successful. ) )

Approxnnate Dates of Work EE dewcst _

| The duration of this comnutment is antmpa:ed to be four (4) years begmmng upon the executlon
of a contract between the Staie of Indmna and GEOQ. . ‘ '

MBE Certlﬁcatlon

Midwest certifiés to GEO that it is a certified MBE contractor in the State of Indiana-and that has
been currently registered as a State of Indiana business as required by the RFP.

The GEO Group, Inc:

Title

Date:

Program Consultation and Management ' R o ]
Mental Health Service esearch and Evaluation

..... ,.......................................'_I‘rainingandl)evelopment
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732, STATE OF INDIANA_ vinortyand Womerts Enerprises Dvsion

5 Mitchell E. Daniels Jr., Governor indiana Government Center South
B nE. is Jr., Govern 402 West Washinglon Street, Rocom W469

indianapolis, IN 46204
(317) 232 - 3061

October 30, 2009

Midwest Psychological Center, Inc.
Atn: Dr. Skeivy Keglar

3676 North Washington Bivd.
Indianapolis, IN 46205

Subject: Request for amendment to MBE certification

Dear Dr. Keglar,

On June 17, 2009, you requested an amendment 1o your MBE certification to include the following
services:

85121607-Psychiatrist

85121608-Psychologist

85121810-Commumiry and Social Services:

85122103-Rehabilitation Services for Substmmee Abuse

§5122109-Rehabilitation Service for people with Chronic Disabilities

861 11600-Adult Education.

After a thorough review, the Minority and Women's Business Enterprises Division has decided to
grant your amendment request.

This determination is based on information submitied to us, which indicates that your company provides a
commereially useful function in the areas listed below, which will be added to your certification listing.
Below is a full listing of the UNSPSC you are now currently centified in:

UNSPSC CODES(S)

Code Description
25101500 - Health care centers
85121667 Psychiatrist services
85121608 Psychologists services H
85121810 ' Drug or aleohol screening - -
85122103 1 Rehabilitation services for subsmance abuse
85122109 Rehabilitation service for people with chronic

dissbilities '

86111600 ] Adult education :
93140000 - i Community and social services ]

This certification is valid through March 31, 20t1. Although your centification is valid for a three-year
period, you will be required o submit an annaal Affidavir of Comtinued Eligibiliry, which reflects updates
regarding the issues critical w maintaining your cestification. However, you must notify us immediaiely if
any changes occur, Failure to notify us of changes or to provide the Affidavir of Contimued Eligibiliry form
annually will result in revocation of your certification. Changes include, but are not limited to:

-Change in location or contact information (address, phone number, c-mail address, eic.) ' i
-Change in services provided (amendment to certification) :
-Change in ownership

-Change in control




S Lo " EXHIBI 6
o PAGE_IOA ]O& OF \Ua \(ﬁ\

maddxnoumyowoﬁﬁmalnouﬂmnommthlsofﬁce weenoonrageyoutowmontwebsntcat

www.in poviidoa/mwhe and update your Business Registration Profile. It is important that you review and
update your profile regulariy, because swate purchasing agents and prime contractors will use this
infonmation to comtact you for business opportunities. Far questions reganding your registration profile,
you may contact Aroy Redding at (317) 234-0234. P’imcmmowoﬂiceatﬂl?)ﬁZ-}Oﬁl lfyuuhave
myod:erqu:sunm .

Indiana Department of Administration ‘
Minority and Women’s Business Enterprises Division

- AW:ljtniw




IDOC - Short Term Offender Program Facllity
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- r Fixed Asset Listing P
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oo 000398 [61304013 TILLER JD 820R 820R IN Moaznnxmoazs BBOZMNTGND MAINTENANCE GROUNDS 7.27-2010
00GD00000756| 61304088 |DRILL TOOL CRIB IN 660ZCUST  |CUSTODY-OPERATIONS 7-27-2010
|000000000743 {62500823 | DESK W/HUTCH MR COOK IN B60ZCOTGO6 |HOUSING UNIT 5 7-27-2010
000000000400 |66000208  |MOWER DECK LAND PRIDE IN B60ZMNTGND |MAINTENANCE GROUNDS 7-27-2010 ;
000000000379 (86000348 [PAPER CUTTER IN BBOZMNTSHP lMNNTENANCE SHOP 7-27-2010 L
000000000377 |66000628  |METAL LATHE iN B60ZMNTGND |MAINTENANCE GROUNDS 7-27-2010 ;
000000000806 [66000830 | GRINDER IN 660ZMNTGND |MAINTENANCE GROUNDS 7-27-2040
©00000000781 |66001015  |PA SYSTEM IN 880ZSCHOL  |BLDG SCHOOL 7-27-2010
000000000407 (86002031  |WELDER MILLER IN BE0ZMNTGND |MAINTENANGCE GROUNDS 7-21-2010
000000000765 |66002072  |FAX MACHINE REGGIE MNT IN 8B0ZCUST  |CUSTODY-OPERATIONS 7-27-2010 Localed in PPD
000000000408 [86002076  [JD MOWER DECK IN 660ZMNTGND |MAINTENANCE GROUNDS 7-27-2010
000000000818 |66002077  |LIFT GIENIE IN 080ZMNTPW |MAINTENANCE POWER PLANT 7-27-2010
000000000345 [66002103  |RADIO FLASHPOINT MT 2000 IN 4BBAZE2108 8B0ZCUST  |CUSTODY-OPERATIONS 7-27-2010
000000000343 |68002104  |RADIO FLASHPORT MTS 2000 IN 46BAZE2169 880ZCUST  |CUSTODY-OPERATIONS 7-27-2010
000000000780 (68002111 |8-BAY CHARGER TOOL CRIB N 880ZCUST  |CUSTODY-OPERATIONS 7-27-2010
000000000244 |66002112 |CHARGER 6 BAY-CONTROL iN 680ZCUST  |CUSTODY-OPERATIONS 7-27-2010
000000000032 [66002115 | 1890 DODGE VAN IN 2BSWB3I548XK550720|8602CUST  |CUSTODY-OPERATIONS 7-27-2010
000000000245 |86002121  |BATTERY RECONDITIONER 3 BAY IN 6B0ZLCKSP  |LOCKSHOP 7-27-2010
000000000314 |66002124 | RADIO FLASHPORT MTS 2000 IN 4B8BAYNE2187Z 680ZCUST  |CUSTODY-OPERATIONS 7-27-2010
000000000443 [86002130  |EXAM LIGHT N 860ZHCU IREF-HEALTH CARE UNIT 7-27-2010
000000000837 66002167 |COMPUTER NEC CAPT HUMAN iN 8B0ZCUST  |CUSTODY-OPERATIONS 7-27-2010
000000000060 [66002205 |POWER HOUSE {NEW) IN 680ZMNTPW |MAINTENANCE POWER PLANT 7-27-2010
000000000456 |88002207 | GRINDER BALDOR IN GO0ZMNTPW |MAINTENANCE POWER PLANT 7-27-2010
Q00000000440 |86002209  |PIPE THREADER RIDGE 300 iN 7578018 [se0ZMNTPW  [MAINTENANCE POWER PLANT 7-27-2010
0000D0DG000G |86002251 | DORM/COTTAGES BLD-COTTAGE 182 |iN KBE306320 [680ZCOTGOT |HOUSING UNIT 1 7-27-2010 | -
600000000007 |68002252 | DORMS/COTTAGES BLD-COTTAGE 34 |IN KEE303620 |e802COTGH3 [HOUSING UNIT 3 7-27-2010
000000000009 |68002263 |DORMSICOTTAGES BLDG-COTTAGES  |IN KeEA08320 [680ZCOTG05 |HOUSING UNIT 6 7-27-2010
$00000000011 (66002254 | DORM/COTTAGES BLDG-COTTAGE 647 |IN |ea0ZCOTGOE |HOUSING UNIT 8 7-27-2010
000000000012 |86002265 | DORM/COTTAGE BLDG-COTTAGE B&9  |IN |6802COTGOB |HOUSING UNIT 8 7-27-2010
000000000013 [66002268 | DORMICOTTAGE BLDG-COTTAGE11 IN [6802COTG11 |COTTAGE 11 7-27-2010
000000006014 [66002256 |DORM/COTTAGE BLDG-COTTAGE 13D |IN [6602C0OTi3™ |COTTAGE 13 7-27-2010
000000000412 [66002268  |BOBCAT 543 IN |660ZMNTGND [MAINTENANGE GROUNDS 7-27-2010
000000000402 |B8002307  [BOBCAT IN 024M203248 "|6B0ZMNTGND (MAINTENANCE GROUNDS 7-27-2010
000000000015 [86002485 | TOOL CRIB { OLD AUTCBODY) IN [6802CUST__ ICUSTODY-OPERATIONS 7-27-2010
000000000017 66002468  |BUILDING RECREATION ACTIVITIES JIN [680ZRECRT RECREATION 7-27-2010
000000000757 |68002553  |TRANSIT LEVEL TOOL CRIB JIN [680ZCUST  |CUSTODY-OPERATIONS 7-27-2010 mela:]
000000000387 [68002661  |WOOD PLAINER JA FLAYEEGAN CO IiN [6B0ZMNTWG _ |MAINTENANCE WOGD SHOP 7-27-2010 > '>'<
00000000007E |BA002582  [SHOP-LAUNDRY BLDG TN |660ZLAUND  |BUILDING LAUNDRY 7-27-2010 =y
000000000384 |66002580  [PIPE THREADING MACHINE IN 732566 @60ZMNTGND [MAINTENANCE GROUNDS 7-27-2010 LY R E
000000000019 [66002587  |EDUCATION BLDG-VOCATIGNAL 4’@ 660ZSCHOL  [BLDG SCHOOL 7-27-2010 T ==
000000000341 66002627 |GRINDER BENCH IIN G60ZLCKGP  |LOCKSHOP 7-27-2010 L9.°]
©£00000000730 |66002678  |PBX BUILDING TN 660ZMNTSHP |MAINTENANCE SHOP 7-27-2010 Q
000000000820 (66002682 |WELL HOUSE # 2 IN GE0MNTWTR |MAINTENANCE WATER TREATMENT  [7-27-2010
000000000821 [86002683  |WELL HOUSE #1 N 66OMNTWTR |MAINTENANCE WATER TREATMENT  [7-27-2010
000000000020 [68002751 |EDUCATION BLDG-SCHOOL JIN 860ZSCHOL  |BLDG SCHOOL 7-27-2010
000000000020 |66002608  |RESIDENTIAL #1 SUPERINTENDENT JiN 660ZRESIDC |BLDG RESIDENCE 7-27-2010
000060000367 [BB00ICEE | TRAILER U-DUMP 5388 PIt1 1801 IN 7K0000242 860ZMNTGND [MAINTENANCE GROUNDS 7-27-2010
000000000413 |680034567  |CABINET, FLAMABLE GROUNDS IN 660ZMNTGND [MAINTENANGE GROUNDS 7.27-2010
000000000354 |88003452  [CABINET, FLAMMABLE IN 860ZCUST _ |CUSTODY-OPERATICONS 7-27-2010 locaﬁu;q Llundry
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000000000021 |66003670 | STORAGE BUILDING-POLE BARN N - sauzMNTaRN EDUCATIO_N emse 7-27-2010
000000000046 |66003660  |FIRE ALARM SYSTEM IMPROVEMENTS 1IN 276760 BE0ZADM ADMINISTRATION BIUIDING 7-27-2010
000000000403 [68003681 | TRACTOR HESTON . N 7082487553 BB0ZMNTGND |MAINTENANCE GROUNDS 7-27-2010
000000000404 |66003685  |TRACTOR 87 JO BACKHOE N . 731618 860ZMNTGND |MAINTENANCE GROUNDS 7-27-2010
00000000405 |68003B8E _ {JD LOADER 88 N DW544EB527362  |B60ZMNTGND |MAINTENANCE GROUNDS - 7-27-2010
00D00D0N0388 [8@003781 | GRADER BLADE ' IN . 1657 BBOZMNTGND |[MAINTENANCE GROUNDS - 7-27-2010
000000000380 |66003838 _ [LADDER S GALYAN IN 880ZMNTSHP |MAINTENANCE SHOP 7-27-2010
00DOCOOCO7SE |66003048 | LADDER 8-STEP TOOL CRIB iN BBOZCUST  |CUSTODY-OPERATIONS 7-27-2010
1000000000365 | 66004000 |WASHER MILNOR 7 50 LB [iN 8148301 B60ZLAUND _ |BUILDING LAUNDRY 7-27-2010
000000000762 |66004055 | POPCORN MACHINE BRADY N . 880ZSCHOL__|BLDG SCHOOL 7-27-2010
0000000000GB [66004418 | FORD 1/2 TON TRUCK F-150 1887 IN #16327 1FTDF 17WIVLB7 1764/6B0MNTWTR |MAINTENANCE WATER TREATMENT |7-27-2010
000000000361 [68004422  |PRESSURE WASHER GOODWAY N 1071 860ZCUST __ [CUSTODY-OPERATIONS 7-27-2010
000000000384 66004452 |WASHER Q8J MILNOR 80 LB N - 6546301 6B0ZLAUND _|BUILDING LAUNDRY 7-27-2010
000000000368 [680044563  |ORYER HUEBSCH 120 N KTCK950404650 860ZLAUND_ |BUILDING LAUNDRY 7-27-2010
000000000764 [88004476  |LIFT MNT N 860ZCOT13  |COTTAGE 13 7-27-2010
000000000248 [66004606  IKEY CUTTER N BBOZLCKSP  |LOCKSHOP 7-27-2010
00000000240 |66004608  |CORE CAPPER/DECAPER ™ BG0ZLCKSP  |LOCKSHOP . . 7-27-2010
000000000242 [B6004B08  |CHARGER 8 BAY CONTROL IN BBOZLCKSP  |LOCKBHOP - 7-27-2010
00000000243 |68004610  |CHARGER 8 BAY CONTROL N BB0ZCUST  |CUSTODY-OPERATIONS . 7-27-2010
000000000022 |68004738 | BARN-POLE CONSTRUGTED N BEOZMNTBRN |EDUCATION GARAGE ] 7-27-2010
000000000041 |68004761  |GENERATOR N KoZ0460620 BBOZMNTPW - |MAINTENANCE POWER PLANT 7-27-2010
000000000023 |66004762  |WATER TREATMENT PLANT N : BBOMNTWTR |MAINTENANCE WATER TREATMENT  |7-27-2010
000000000024 |B6004763  |WATER TREATMENT PLANT N BO0MNTWTR |MAINTENANCE WATER TREATMENT |7-27-2010
000000000025 |B6004764 | FENCE, SERCUITY PERIMETER N 880ZMNTGND |MAINTENANGE GROUNDS 7-27-2010
000000000755 |8B004B04  |GATOR MNT N 880ZMNTGND |MAINTENANCE GROUNDS, . 7-27-2010
000000000342 |66004817  |RADIO FLASHPORT M1S 2000 ~IN ABBAYND300 BB0ZCUST  |CUSTODY-OPERATIONS 7-27-2010
100000000336 66004818  |RADIO FLASHPORT MTS 2000 IN 40BAYNOICS 860ZCUST _ |CUSTODY-OPERATIONS 7-27-2010
000000000337 |68004819  |RADIO FLASHFORT MTS 2000 N - |48BAYNDI04 880ZCUST  |CUSTODY-OPERATIONS 7-27-2010
000000000201 |B6004820  |RADIO FLASHPORT MTS 2000 N 4BBAYN0Z98 860ZCUST___|CUSTODY-OPERATIONS 7-27-2010
000000000330 (66004821  |RADIO FLASHPORT MTS 2000 iN 40BAYNOZ00 8602CUST __ |CUSTODY-OPERATIONS 7-27-2010
000000000344 |66004822 | RADION FLASHPORT MTS 2000 N 4BBAYNO300 8B0ZCUST  |CUSTODY-OPERATIONS 7-27-2010
000000000303 66004823 | RADIO FLASHPORT MTS 2000 N 48BAYNO301 880ZCUST  |CUSTODY-OPERATIONS 7-27-2010
000000000268 |66004824  |RADIO FLASHPORT MTS 2000 IN 4E6AYND302 BB0ZCUST  |CUSTODY-OPERATIONS 7-27-2010
0000000002682 86004825 | RADIO MTS 2000 FLASHPORT IN 46BANY0281 BA0ZCUST  |CUSTODY-OPERATIONS 7-27-2010
000000000317 |86004626 | RADIO FLASHPORT MTS 2000 N 4BBAYN0288 BB02CUST __ |CUSTODY-OPERATIONS 7-27-26010
0000DOOD02B7 (6004827 |RADIO FLASHPORT MT8 2000 N 4GBAYND200 [680ZCUST _ |CUSTODY-OPERATIONS 7-27-2010
G00000000257 |68004628 | RADIO MTS 2000 FLASHPORT N 446AYNO270 |6B0ZCUST  |[CUSTODY-OPERATIONS 7-27-2010
0600C00G)252 |B6004820 | RADIO MTS 2000 FLASHPORT N 46BAYNOZ73 [680ZCUST _ |CUSTODY-OPERATIONS 7-27-2010
000000000313 [66004830 | RADIO FLASHPORT MTS 2000 IN 460AYND229 BE0ZCUST _ |CUSTODY-OPERATIONS 7-27-2010
000000000280 [86404B31 _ |RADIO MTS 2000 FLASBHPORT iN 46BAYNDZ33 BO0ZCUST  |CUSTODY-OPERATIONS 7-27-2010
000000000393 |060(4832 _ |RADIO FLASHPORT MTS 2000 MNT IN AGBAYNO226 BB0ZCUST _ [CUSTODY-OPERATIONS 7-27-2010
000000000201 (66044633 |RADIO MTS 2000 FLASHPRT LCK SP N 4BBAYND250 860ZCUST __ [CUSTODY-OPERATIONS 7-27-2010
0000000} Té60a834  |RADIO FLASHPORT MTS 2000 CNTRL N 4BBAYNOZ35 BB0ZCUST  |CUSTODY-OPERATIONS . 7-27-2010
00000000028P 66004835 |RADIO MTS 2000 FLASHPORTCONTRL  |iN 44BAYNO257 BE0ZCUST  |CUSTODY-OPERATIONS 7-27-2010.
000000000278 48 |RADIO MTS 2000 FLABHPORT CNTRL iN 46BAYNOZ10 860ZCUST _ |CUSTODY-OPERATIONS 7-27-2010
00000000026 |68004837  [RADIC MTS 2000 FLASHPORT CNTRL - |IN 46BAYNO220 860ZCUST _ |CUSTODY-OPERATIONS 7-27-2010
00000000028 [BE0D4838  [RADIO MTS 2000 FLASBHPORT CNTRL N ABBAYNO217 B602CUST _ |CUSTODY-OPERATIONS 7-27-2010
00000000031p |66004838 _ |RADIO FLASHPORT MT85 2000 N ABBAYNO224 8602CUST _ |CUSTODY-OPERATIONS 7-27-2010
00000000026D [6e0de840 [RADIO MTS 2000 FLASHPORT CNTRL IN 44BAYNO268 8B0ZCUST  {CUSTODY-OPERATIONS 7-27-2010
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000000000279 |88004641  [RADIO MTS 2000 FLASHPORT CNTRL N 4aa.ew~uzzs 8B0ZCUST  |CUSTODY-OPERATIONS 7-27-2010
000000000253 |66004842  |RADIO MTS 2000 FLASHPORT CNTRL IN S0BAYNO2T0 860ZCUST _ |CUSTODY-OPERATIONS 7-27-2010
000000000308 (68004843 [RADIO FLASHPORT MTS 2000 MNT N 4BBAYND221 BB0ZCUST _ |CUSTODY-OPERATIONS 7-27-2010
000000000336 66004844 [RADIO FLASHPORT MTS 2000 BECKY IN 4BBAYN0203 BEOZCUST  |CUSTODY-OPERATIONS 7-27.2010
000000000310 |68004845  |RADIO FLASHPORT MTS KNOWLES N 4BBAYNOZ60 6B0ZCUST  |CUSTODY-OPERATIONS 7.27-2010
000000000263 | 66004848 [RADIO MTS 2000 FLASHPORT CNTRL N 466AYND255 880ZCUST  |CUSTODY-OPERATIONS 7-27-2010
000000000293 [68004B47  |RADIO FLASHPORT MTS 2000CNTRL N 4BBAYND234 660ZCUST __ |CUSTODY-OPERATIONS 7.27-2010
000000000256 |86004848  [RADIO MTS 2000 FLASHPORT CNTRL N 4B6AYNDZ02 8B0ZCUST _ |CUSTODY-OPERATIONS 7-27-2010
000000000262 |B6004846 | RADIO MTS 2000 FLASHPORT GNTRL N 4BBAYN0261 660ZCUST _ |CUSTODY-OPERATIONS 7-27-2010
000000000236 |66004850 | RADIO MTS 2000FLASHPORT STU IN 460AYN0240 860ZCUST _ |CUSTODY-OPERATIONS 7-27-2010
000000000272 86004851 | RADIO MTS 2000 FLASHPORT TN 48BAYN0245 8B0ZCUST  |CUSTODY-OPERATIONS 7-27-2010
000000000307 |66004852  |RADIO FLASHPORT MTS 2000 N 4BBAYNO230 |680ZCUST  |CUSTODY-OPERATIONS 7-27-2010
000000000266 06004853  |RADIO FLASHPORT MT3 2000 IN 4BBAYND237 [660ZCUST  |CUSTODY-OPERATIONS 7-27-2010
000000000286 |66004854  |RADIO MTS 2000 FLASHPORT N ABBAYND218 8B0ZCUST  [CUSTODY-OPERATIONS 7-27-2010
000000000251 |BB004856  [RADIO MTS 2000 FLASHPORT iN 4BBAYNOZOT BB0ZCUST _ |CUSTODY-OPERATIONS 7-27-2010
000000000580 |66004858  |RADIO J SCHOPMEYER N 4BBAYNO27T BB0ZCUST  |CUSTODY-OPERATIONS 7-27-2010
000000000274 |66004857 |RADIO MTS 2000 FLASHPORT N 48BAYN0D248 BBOZCUST  [CUSTODY-OPERATIONS 7-27-2010 | .
(60000000290 |6B004858  |RADIO FLASHPORT MTS 2000 N 48BAYN0Z66 BB0ZCUST  |CUSTOOY-OPERATIONS 7-27-2010 ;
000000000288 |66004850  |RADIO FLASHPORT MTS 2000 N 46BAYNOZ60 BB0ZCUST _ |CUSTODY-OPERATIONS 7-27-2010 T
000000000311 |66004880 | RADIO FLASHPORT MTS 2000 N 466AYND220 BB0ZCUST _ |CUSTODY-OPERATIONS 7-27-2010 :
000000000266 (66004861 |RADIO MTS 2000 FLASHPORT N 46BAYND267 BBOZCUST  |CUSTODY-OPERATIONS 7-27-2010 :
000000000285 |GE004862  |RADIO MTS 2000 FLASHPORT N 466AYND254 BBOZCUST  [CUSTODY-OPERATIONS 7.27-2010
000000000265 [68004863  |RADIO FLASHPORT MTS 2000 N 48BAYNOZ05 B60ZCUST  |CUSTODY-OPERATIONS 7-27-2010 ]
000000000271 66004864 |RADIO MTS 2000 FLASHPORT N 4BBAYNOZ44 860ZCUST _ |CUSTODY-OPERATIONS 7-27-2010 | -
000000000237 [66004B85  |RADIO MTS 2000FLASHPORT N ABBAYNO280 860ZCUST _ |CUSTODY-OPERATIONS 7-27-2010
000000000230 |86004868  |RADIO MTS 2000FLASHPORT iN ABBAYND242 860ZCUST _ |CUSTGOY-OPERATIONS 7-27-2010
000000000292 |66004867 _|RADIO FLASHPORT MTS 2000 IN 486AYN0200 660ZCUST  [CUSTODY-OPERATIONS 7-21-2010
000000000347 66004888 |RADIO FLASHORT MT5 2000/ C COM N 4BBAYNO230 BB0ZCUST _ |CUSTODY-OPERATIONS 7-27-2010
600000000267 [G6004870 |RADIO MTS 2000 FLASHPORT N 4BBAYNDZ18 BB0ZCUST  |CUSTODY-OPERATIONS 7-27-2010
00C000000350 |a6004871  |RADIO FLASHPORT MTS 2000 N 248AYND262 B60ZCUST  [CUSTODY-OPERATIONS 7-27-2010
000000000300 [66004872  |RADIO FLASHPORT MTS 2000 N 46OAYND263 BB0ZCUST _ |CUSTODY-OPERATIONS 7.27-2010
000000000284 [66004873 _ |RADIO MTS 2000 FLASHPORT N ABBAYN0253 060ZCUST _ [CUSTODY-OPERATIONS 7.27-2010
000000000312 |66004874 _ |RADIO FLASHPORT MTS 2000 N 4BGAYNO251 860ZCUST __ |CUSTODY-OPERATIONS 7-27-2010
000000000162 |66004875  [RADIO iN 4BBAYNO260 860ZCUST _ |CUSTODY-OPERATIONS 7-27-2010
000000G00296 |660048768 |RADIO FLASHPORT MTS 2000 N 4BBAYNOZ22 860ZCUST _ |CUSTODY-OPERATIONS 7-27-2010
000000000258 |66004877 |RADIO MTS 2000 FLASHPORT N ABBAYNO250 B60ZCUST _ |CUSTODY-OPERATIONS 7-27-2010
000000000240 [86004878 | RADIO M15 2000F LASHPORT iN 4BBAYND252 BB0ZCUST _ |[CUSTODY-OPERATIONS 7-27-2010
000000000570 |66004882 |RADIO K NOEL N 468AYN0232 B60ZCUST  [CUSTODY-OPERATIONS 712712010
000000000300 |66004895 | RADIO FLASHPORT MTS 2000 N 46BAYND231 BB0ZCUST  |CUSTODY-OPERATIONS 772772010
000000000304 |66004002  |RADIO FLASHPORT MTS 2000 iN 4BBAYND212 8B0ZCUST  |CUSTODY-OPERATIGNS 772712010
000000000316 66004803 |RADIO FLASHPORT MTS 2000 N 488AYNO213 880ZCUST . |CUSTODY-OPERATICNS 712712010
000000000236 [66004008  |[CONTROL BASE N S1BAYNODOD 860ZLCKSP |LOCKSHOP 772712010
O000N0DO0587 |66004827  |DESK N BB0ZCOTGO5 |HOUSING UNIT & 7i2712010
000000000397 [66004874  |MOWER SCAG 75 N 7820321 B60ZMNTGND |MAINTENANCE GROUNDS 712772010
000000000367 [66004869 | DRYER UNI MAC N 210014262 B60ZLAUND _ |BUILDING LAUNDRY FI2I2000
000000000381 [B6005033  |SCALE GALYAN N BBOZMNTSHP |MAINTENANGE SHOP 712712010
000000000304 66005047 |MOWER SCAG WALK BEHIND N SWZ20CV6200100  |B60ZMNTGND |MAINTENANCE GROUNDS 712712010
000000000830 66005104 |LIGHT EXAM N '860ZHCU IREF-HEALTH CARE UNIT 712772010
000000000763 |B6005107  |EXAMINATION TABLE N BBOZCOT13  |COTTAGE 13 712772010
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00000000082? 86005109 DENTAL CHAIR EQUIPMENT . . BBOZHCU IREF-HEALTH CARE UNIT 7127!2010
000000000832 |88005110 CHAIR DENTAL ]lN IBBOZHCU IREF-HEALTH CARE UNIT - TIXT2010
000000000831 [868005111 CHAIR DENTAL IIN |s80zHCUL IREF-HEALTH CAREUNIT 712112010
000000000828 88005112 DENTAL CHAIR EQUIPMENT ]IN e 8680ZKCU IREF-HEALTH CARE UNIT 112112010
0000CH000820 |868005113 X-RAYS DENTAL ]IN B802HCU IREF-HEALTH CARE UNIT 142712010
000000000441 [86005118 WASHER/DRYER COM—BO IIN : . |680ZHCU IREF-HEALTH CARE UNIT Ti2712010] -
000000000442 (86005122 EXAM TABLE IIN L 680ZHCU IREF-HEALTH CARE UNIT 7127120101,
000000000078 {668006128 ﬁVISION iN 181377086 GHOZTRNG . TTU\INING 712712010
000000000073 |868005128 TELEVISION SONY. IN 8137726 GBOZTR_N'G TRAINING . 71'5?!201 0
000000000771.|86005148 CREDENZA BOBBY GIPSON MNT IN : BRAOZMNTSHP |MAINTENANCE SHOP- 712712010
0000000007688 [66005168 DESK VAC MNT IN 8B0ZCUST . CUﬁODY-OFERATlONB?!!i!(:l!i;"il!i‘l|!lEEiI’:I."i\ 712712010 Vocational -PPD
000000000373 (868005170 COPIER_MINOLT}: MNT REGGIE - |IN a BB0ZMNTSHP [MAINTENANCE SHOP. 75212010 Brokan
000000000400 166006173 FORK LIFT HYSTER IN FOBB03RTDORS BB0ZMNTGND IMAINTENANCE GROUNDS 72712010
0000000003683 (86005175 WASHER Q8J MILNOR 80 LB "IN 7260801 - BHOZLAUND BUILDING LAUNDRY 7!%10
0000000003568 ]56005210 BUFFER THOROMATIC IN 10288 _|880ZCUST CUSTOOY-QPERATIONS 12112010
000000000368 [66(}05221 BUFFER THOROMATICE - IN 16604 8802CUST CUSTODY-OPERATIONS 712712010
000000000066 168005263 GENIE LIF_T IN TZ3406-485 GBOJZTANTGND MAINTENANCE GROUNDS 712712010
000000000818 QGOBEZM MOBIL‘Ei)TEEEViEION mlNE‘l’;i_IE}-FjEI‘JEEE}!E#I!EII% IN Q80ZSCHOL BLDG SCHOOL 7_1-271'2010 was oh a desk In PPD
000000000548 |66005208 ICE MACHINE SCOTSMAN IN 08101320018176 a80ZC0oT13 COTTAGE 13 712872010
000000000551 66005280 WELDER RIG D DUMHAM IN asfzZCcusT CUSTODOY-OPERATIONS 712712010
000000000552 68005291 JACK HAMMER TL CRIB IN 880ZCUST CUSTODY-OPERATIONS 712112010
000000000557 |68005292 COMPUTER DEL. - IN. 1D36XH1 880ZSCHOL  |BLDG SCHOOL . 7/2712010 Locsated in PPD
000000000026 |6B005208 WATER TOWER & TREATMENT IN BACMNTWTR |MAINTENANCE WATER TREATMENT ?ETI?NO
000000000330 |68005268 KEY CUTTER MACHINELECTRIC IN 800ZLCKSP LOCKSHOP 112712010
000000000322 |88005303 STORAGE CABINET 6 DRAWER IN BOOZLCKSP LOCKSHOP 712712010
000000000323 |6H005304 STORAGE CABINET 8 DRAWER IN B860ZLCKSP LOCKSHGP 712712010
000009000324 |68005306 CABINET STORAGE 8 DRAWER IN BAOZLCKSP LOCKSHGCP 712712010
000000000328 [66005308 CABINET STCRAGE 8 DRAWER IN BB0ZLCKSP LOCKSHOP 12112010
000000000482 [8B005311 SAND BLASTER TRINCO IN 656805-1 BBOZMNTPW IMAINTENANCE POWER PLANT 712712010
000000000414 [8680056328 SAW TABLE GRIZZLY K NOEL IN B80ZMNTWD |MAINTENANCE WOOD SHOP . . 212010
000000000445 |68005381 COPIER SHARP IN 8500636 BO0ZMNTPW [MNNTENANCE POWER PLANT. . 712712010
000000000818 [8680606383 © |DESK IN BBOZMNTPW IMAINTENANCE POWER PLANT. 712712010
000000000457 [88005304 DRILL 'PrRESS POWER MATIC IN B80ZMNTPW [MAINTENANCE POWER PLANT- 22010
000000000483 |86005385 DRYER CISSELL IN 8878-301 | BB0ZMNTPW |MAINTENANCE POWER PLANT. T2T12010
000000000458 (86005306 PRESS HYDRALILIC PRESS N - BB0ZMNTPW MAINTENANCEPOWER PLANT 772712010
000000000484 |88005371 WABHER (PS0O IN 48413 BEOZMNTPW [MAINTENANCE POWER PLANT: 742712010
000000000485 |68005374 WELDER MILLER AC/DC IN KG261168 B60ZMNTGND [MAINTENANCE GROUNDS 112712010
000000000104 88005384 -  |WITTCO WARMER IN MOTFDSSRV 8LDG FOOD SERVICE DINING HALL 7&7%10
000000000098 |88005385 RETHERM CARTER HOFFMAN IN BGOZFDSSRY [BLDG FOOD SERVICE DINING HALL TIETIEOTO
000000000370 |88005386 SHREDDER FELLOWS IN " . BB0ZMNTSHP [MAINTENANCE SHOP 7/275010
000000000401 |88005387 SNOW BLOWER TROY BITT IN 1G28313102240 B60ZMNTGND |MAINTENANCE GRCUNDS 772172010
000000000772 |66005478 DESK BOBBY GIPSON Mhﬁ' IN . . . B60ZMNTSHP |MAINTENANCE SHOP 72712010
000000000752 |88005484 DESK IN 88020011 3 COTTAGE 13 2712010
000000000751 88005485 DESK ]IN 8e02C0T13 COTTAGE 13 . . 712712010
000000000352 86005512 F'ALLET JACK TOLL CRIB ]IN 20884 IG&OZW CUSTODY-OPERATIONS 712712010
000000000353 |880055613 CABINET FLAMMABLE . lIN lﬁBDZCUST CUSTODY-OPERATIONS 7/2112010
000000000810 |86006629 REFRIGERATOR TRAVLSEN : ]IN IGOOZFDSSRV BLDG FOOD SERVICE DINING MALL /212010
000000000108 |66005533 HOOD FAN ANUSUL UNIT ]_IN BGOZF DSSRY |BLDG FOOD SERVICE DINING HALL /212010
0000000001140 |86005644 HATCO HOT WATER HEATER IIN 680ZFOSSRY |BLDG FOOD SERVICE DINING HALL 7!‘&?2010
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000000000113 |BB005546 AIR CABINET (FLY FAN) EAST DR IN GEOZFDSSRV BLDG FOOD SERVICE DlNING HALL 72712010 ] s
000000000628 |66005547 |COOLER WALK IN N 660ZFDSSRV |BLDG FOOD SERVICE DINING HALL | 7/27/2010 1o tag
000000000114 [BB006551  |AIR DOOR CURTAIN FLY FAN N 660ZFDSSRY |BLDG FOOD SERVICE DINING FALL | 7/27/2010] -

000000000115 |66005552  |AIR DOOR CURTAIN FLY FAN N 860ZFDSSRY |BLDG FOOD SERVICE DINING HALL 7127/2010]

000000000117 |68006555 DINNING TABLE |IN BB0ZFDSSRV |BLDG FOQD SEEVICE DINING HALL TI2T2010

000000000118 |B6005556 DINNING TABLE IIN BB0ZFDSSRY |BLDG FOOD SERVICE DINING HALL 772T12010] -

000000000118 |68005567 | DINNING TABLE [N [860ZFDSSRV |BLDG FOOD SERVIGE DINING HALL 712772010|-

000000000120 |6B005558 | DINNING TABLE N - [660ZF0SSRV |BLOG FOOD SERVICE DINING HALL 7127712010

000000000130 (86005568 DINNING TABLE IN 660ZFDSSRV |BLDG FOOD SERVICE DINING HALL 712712010

000000G00137 (68005568 |DINNING TABLE IN BOOZFDSSRY |BLDG FOOD SERVICE DINING HALL 772772010

000000000133 [66005571 | DINNING TABLE IN 680ZFDSSRY |BLOG FOOD SERVICE DINING HALL 712172010

000000000134 |86005572 DINNING TABLE IN B80ZFDSSRY |BLDG FOOD SERVICE DINING HALL 712712010

000000000135 |BB005573 | DINNING TABLE N B80ZFDSSRY |BLDG FOOD SERVICE DINING HALL 772772010

000000000130 (86008577 DINNING TABLE IN 880ZFDSSRY |BLDG FOOD SERVICE DINING HALL 12712010

000000000143 |86005681 DINNING TABLE IN 8B80ZFDSSRY |BLDG FOOD SERVICE DINING HALL 12712010

000000000144 [6B0055682 | DINNING TABLE iN 860ZFDSSRY |BLDG FOOD SERVICE DINING HALL | 772772010

000000000146 | 88005684 DINNING TABLE IN GB0ZFDSSRY |BLDG FOOD SERVICE DINING HALL 772712010

000000000145 (88005587 DINNING TABLE IN B860ZFDSSRV |BLDG FOOD SERVICE DINING HALL 2712010

000000000153 (66005581 DINNING TABLE IN B860ZFDSSRV . |BLDG FOOD SERVICE DINING HALL 712712010

000000000154 |8B005582 | DINNING TABLE N G60ZFDSSRY |BLDG FOOD SERVICE DINING HALL 712712010

000000000083 [66005612 |COOLERS TRAVLSEN N 680ZFDSSRY |BLDG FOOD SERVICE DINING HALL 712772010

000000000082 |66005614  |USEGO RETHERM OVEN N 8B0ZFDSSRY |BLOG FOOD SERVIGE DINING HALL 712772010| -

000000000846 |66005672  |BUFFER iN 16602M 660ZCOT13  |COTTAGE 13 712712010

000000000636 |86006674 | DESK JiN |680zHCU IREF-HEALTH CARE UNIT 712772010

000000000620 88005675 DESK IIN |BGDZCOTGOB HOUSING UNIT 8 72712010) - -

000000000589 |68005706 DESK L-SHAPE IIN ]BGDZCOTGO5 MOUSING UNIT & 712712010

000000000622 [66006800  |DESK [N 660ZCOTGD8 |HOUSING UNIT 8 772772010

000000000033 66005803 |WATER TEMPERATURE REGULARTOR __|IN BBOMNTWTR |MAINTENANCE WATER TREATMENT | 7/2772010] -

000000000044 |660C5878  |WTR TRTMNT-BRINE OLD PWR PLNT N 04508NB531 8B0MNTWTR |MAINTENANCE WATER TREATMENT | 7/27/2610

000000000001 |660056881 EDGER LITTLE WONDER.. IN LITTLE WONGCAG1-1023282 BB0ZMNTGND ]MNNTENANCE GROUNDS Ti2T12010

000000000775 (88005888 VID CON EQUIPMENT IN B80ZTRNG TRAINING 12712010

000000000349 (86005887 VIDEQ CONF EQUIPMENT IN 28-0200500 B8B0ZTRNG TRAINING 772712010

000000000823 (68005888 © |DRILL PRESS IN B860ZLCKSP LOCKSHOP 712712010

000000000376 |68006636 DRILL PRESS IN BB0ZMNTGND |[MAINTENANCE GROUNDS TIR7I2010

000000000472 |8600B030 | SAW MITER COMPOUND N BB0ZMNTWD |MAINTENANCE WOOD SHOF 712772010] .

000000000056 |66008034 KUBOTA D13058 IN 106854 BBOZMNTGND |[MAINTENANCE GROUNDS 71272010

000000000057 |BA0DBO35  |KUBOTA D1305 IN 10884 BE0ZMNTGND |MAINTENANCE GROUNDS 712772010 _:

000000000580 (66008044 VIDEQ CONF EQUIPMENT iN 813?731 BB0ZTRNG TRAINING 712712010

000000000800 |8668006046 VIDEQ CONF EQUIPMENT IN 8137880 BBOZTRANG TRAINING TRTI2010]

000000000005 (66006048 |CONDENSING UNIT N 660ZFDSSRY |BLDG FOOD SERVIGE DINING HALL 712772010] ;- f
000000000460 [G6006050  |BOILER KEELER COMP IN - [6B0ZMNTPW |MAINTENANCE POWER PLANT 712772010

000000000451 |B6008051  |BOILER CLEAVER BROOKS ~TiN D-60 NATL 3767 [660ZMNTPW |MAINTENANCE POWER PLANT 772772010].

000000000452 (06008052 BOILER CLEAVEE_BROOKS ]IN D-80 NATL 3764 IGBOZMNTFW MAINTENANCE POWER PLANT _ T2T2010

000000000453 |66006063  |BOILER COMP E-KEELER TiN [680ZMNTPW |MAINTENANGE POWER PLANT 7i212010]

000000000464 [66006064 |HOIST DAYTON ELECT IRON [in~ [660ZMNTPW {MAINTENANCE POWER PLANT 772712010

000000000468 86008058 |WATER SOFTENER JiN [660ZMNTPW |MAINTENANCE POWER PLANT 772712010

000000000468 |66008057 WATER SOFTENER ]IN 'JBBOZMNTPW MAINTENANCE POWER PLANT 212010

[000000000476 |66006061 |CHO4RONE PUMPS ARORA N J6BOMNTWTR IMAINTENANCE WATER TREATMENT | 7/27/2010

0000000004786 166008082 CHLO4RINE PUMP ARORA IIN lBBDMNTWTR [MAINTENANCE WATER TREATMENT 712712010
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000000000477 (66006063 [MINTON ROY PHOSPHATE STATION TN MAINTENANCE WATER  TREATMENT | 772772010
[0000000C0478 (66006084  |MILTON ROY POTASS STATION TN |BBOMNTWTR |MAINTENANCE WATER TREATMENT | 7/27/2010
000000000480 86006085 |AERATO TONKA [IN |BBOMNTWTR  |MAINTENANCE WATER TREATMENT | 7/27/2010
000000000461 (66006066 |IRON FILTERS TN [BBOMNTWTR [MAINTENANCE WATER TREATMENT | 7/27/2010
000000000482 [66006067 | PUMPS HIGH SERVICE N |6BOMNTWTR |MAINTENANCE WATER TREATMENT | 7/27/2010
000000000464 [68006068 |PUMP TURBINE FEED TN |680ZMNTPW |MAINTENANGE POWER PLANT 712712010
000000000486 |66006060  |FEED PUMP ELECTRIC N B60ZMNTPW _|MAINTENANCE POWER PLANT 712772010
000000000486 [86006076  |AIR TANK TN B80ZMNTFW _|MAINTENANCE POWER PLANT 712772010
000000000487 |86006071  |BOOSTER PUMP [iN 680ZMNTPW |MAINTENANCE POWER PLANT 712712010
000000000468 |66006072 | CHEMICAL PUMP MILTON N B60ZMNTPW. |MAINTENANCE POWER PLANT 72772010
060000000460 |86006073 | DUPLEX TANK & PUMP CONDENSATE . [IN BB0ZMNTFW |MAINTENANCE POWER PLANT 712772010
000000000480 86008074 |PUMP DUPLEX HOT WELL N BB0ZMNTPW _|MAINTENANCE POWER PLANT 7727/2010
000000000487 86008675 |FLASH TANK' IN BB0ZMNTPW |MAINTENANCE POWER PLANT 712772010
000000000462 |BB00A0TE  |HEAT EXCHANGER IN 8B0ZMNTPW |MAINTENANCE POWER PLANT 712772010
000000000403 [86008077  |R O UNIT IN GB0ZMNTPW |MAINTENANCE POWER PLANT 712772010
000000000404 |BB0DB0TE  |AIR COMPRESSOR QUINCY N 8B0ZMNTPW |MAINTENANCE POWER PLANT 772772010
000000000400 86008082 | TOWER CONTROL SYSTEM AB ~[IN B60MNTWTR |MAINTENANCE WATER TREATMENT | 7/27/2010
000000000500 86006084 {GIGID PIPE TRISTAND N 450 BB0ZMNTPW |MAINTENANCE POWER PLANT 7/27/2010
DOOOOCO0DS02 [B600608E  |CRANE TAS GANRTY IN MODEL FHS-2-15 _ |B60ZMNTPW |MAINTENANCE POWER PLANT 712772010
D0GO00D00577 [86C060R0  |BUFFER THOROMATIC IN 16261 860ZCUST _ |CUSTODY-OPERATIONS 712772010
0OO00000GETS 86006081 |BUFFER THOROMATICE IN 12051 660ZCUST  |CUSTODY-OPERATIONS 712772010
000000000801 [66008082  [BUFFER THOROMATICE iN T [7608 680ZCUST  |CUSTODY-OPERATIONS 712112010
000000000803 [66006084  [BUFFER THOROMATIC IN [8383 B60ZMNTPW |MAINTENANCE POWER PLANT 712712010}
000000000804 [66008006  |BUFFER THOROMATIC IN 7221 660ZCUST  JCUSTCDY-OPERATIONS 7127/2010]
00000C000B05 |B6C06008 | FLAMMABLE CABINET N 860ZCUST  JCUSTODY-OPERATIONS 712712010]
00000C00CE00 |06008087  |FLAMMABLE CABINET iN 880ZCUST  |CUSTODY-OPERATIONS 712712010}
000000000807 [66006088  [FLAMMABLE CABINET IN 680ZCUST  |CUSTODY-OPERATIONS 772712010
000000000808 [66008080  |FLAMMABLE CABINET IN 860ZCUST _ |CUSTODY-OPERATIONS 77272010
00000C000631 |86006101  {DINNING TABLE dell IN B60ZFDSSAY |BLDG FOOD SERVICE DINING HALL 772172010
000000000830 [86006102 | DINNING TABLE DELI N 880ZFDSSRV |BLD® FOOD SERVICE DINING HALL 7272010
000000000633 |680006248 | SHELTER-80uth side iN 8B0ZRECRT. |RECREATION 712772010
000000000834 |68008247 _ 1SHELTER- westside N BOOZRECRT |RECREATION 742712010
000000000017 |6800B258  |CABINET FLAMMABLE iN BBOZMNTPW IMAINTENANCE POWER PLANT 712772010
000000000814 [6B00BZ57 | FLAMMABLE CABINET iN BB0ZMNTPW |MAINTENANCE POWER PLANT 772712010
000000000822 |66008268 | CABINET FLAMMABLE iN BBOZLCKSP  [LOCKSHOP 712712010
000000000803 [88008258  |WELDER HOBART GRND N BE0ZMNTGND |MAINTENANCE GROUNDS - 712772010
000000000746 [6800B262  [ICE MACHINE SCOTTSMAN IN 880ZCOTGO6 |HOUSING UNIT 6 712772010
T00000000722 |68008263 _ |DESK DOUBLE N 680ZCOTGOB [HOUSING UNIT 8 712772010
000000000807 [6B00B264  [FLAMMABLE CABINET IN 860ZMNTGND |MAINTENANCE GROUNDS 712772010
000000G00B0B [68008265  [CABINET FLAMMABLE IN B60ZMNTGND [MAINTENANCE GROUNDS 7i27/2010
OOGOON00B0R [68008288  [CABINET FLAMMABLE N B860ZMNTGND |MAINTENANCE GROUNDS 712772010
600000000816 |68008268  [REGULATOR CHLORINE IN K BEOMNTWTR |MAINTENANCE WATER TREATMENT | 7/27/2010]
|600000000777 |68008272  HICE MACHINE ICE © MATIC IN ICE O MATI] 8B0ZRECRT |[RECREATION 742712010
|o00000000738 86008273 [SHARPER K NOEL IN B860ZMNTWO _|MAINTENANCE WOOD SHOP 712712010
|600000000733 [68008274  |DRILL PRESS K NGEL IN BE0ZMNTWD |MAINTENANCE WOOD SHOP 712172010
[c00000000734 [68008276 | BAND SAW K NOEL IN 8B0ZMNTWD |MAINTENANCE WOOD SHOP 72712010
000000000736 [68006278  |BELT SANDER K NOEL IN BB0ZMNTWD |MAINTENANGE WOQD SHOP 72772010
£00000G00TE7 [60008283 | DESK C BROWN iN _ |660ZMNTSHP_|MAINTENANCE SHOP 712772010
000000000773 |68008285  |PRINTER HP JUNE MNT ~TIN BB0ZMNTSHP IMAINTENANCE SHOP 7727720101
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000000000811 |66006287  |ICE MACHINE SCOTTSMAN SCOTTSMAN 680ZFDSSRV |BLDG FOOD SERVICE DINING HALL 772772010
000006000121 |66006260  |DINNING TABLE - 6A0ZFDSSAV |BLDG FOOD SERVICE DINING HALL 712112010
000000GD0122 |66006201 | DINNING TABLE B80ZFOS5RY |BLOG FOUD SERVICE DINING HALL 712712010
000000000123 |66006202 | DINNING TABLE 680ZFOSSRV |BLDG FOOD SERVICE DINING HALL 712772000
000000000124 (66006203 | DINNING TABLE 860ZFLSSRY |BLDG FOOD SERVICE DINING HALL 712712010
000000000125 |86006204 | DINNING TABLE BB0ZFDSSRY |BLDG FOOD SERVICE DINING HALL 712772010
000000000126 (60006285  |DINNING TABLE 860ZFDSSRV |BLDG FOOD SERVICE DINING HALL TI2T12010
000000000155 66006206 |DINNING TABLE BB0ZFOSSRV |BLDG FOOD SERVICE DINING HALL 712712010
500000000126 (66006287  |DINNING TABLE BBOZFDSSAV |BLDG FOOD SERVICE DINING HALL 712772010
000000000128 [66006208  IDINNING TABLE 860ZFDSSAY |BLDG FOOD SERVICE DINING HALL 712172010
000000000132 (86006208 |DINNING TABLE GG0ZFDSSRY |BLDG FOOD SERVICE DINING HALL 772772010
000000000136 | 66006300 | DINNING TABLE BB0ZFDSSRV |BLDG FOOD SERVIGE DINING HALL 712712010] -
000000000137 [66006301 | DINNING TABLE BB0ZFDSSRY |BLDG FODD SERVICE DINING HALL 712772010
000000006138 |66006302  |OINNING TABLE B60ZFDSSRV |BLOG FOOD SERVICE DINING HALL 712712010
000000000140 |B8006303 | DINNING TABLE GB0ZFDSSRY |BLDG FOOD SERVICE DINING HALL 712772010
000000000141 |6B006304  |OINNING TABLE B60ZFDISRY |BLDG FOOD SERVICE DINING HALL. 712772010
000000000824 66006306 |HOT AND COLD BAR DELI 880ZFDSSRV |BLDG FOOD SERVICE DINING HALL 7I2772010]
000000000825 |66008308 | TABLE PREP DELI B00ZFDSSAV |BLDG FOOD SERVICE DINING HALL 712772010
000000000084 |6B008308  |STAINLESS STEEL SERVICE LINE IN 880ZFDSBRY |BLDG FOCD SERVICE DINING HALL 712712010
000000000086 [66006310 _ |ISE INSINK ERATOR (55 760) N B80ZFDSSAV |BLDG FOOD SERVICE DINING HALL 712712010 :
000006000103 |BB006311 | ISE INGINK ERATOR (58750 N 660ZFDSSRY |BLDG FOUD SERVICE DINING RALL 712772010] .
DOODO0D00142 |86006312 | DINNING TABLE IN BB0ZFDSGRV |BLDG FOOD SERVICE DINING HALL 7I2772010] -
000000000145 |66006313  |DINNING TABLE iN BB0ZFOSSRY |BLDG FOOD SERVICE DINING HALL 712772010
000000000148 |66006314 | DINNING TABLE N 860ZFDSSAV |BLDG FOOD SERVICE DINING HALL 712712010
000000000160 |88008315 | DINNING TABLE N BB0ZFDSSRV |BLDG FOOD SERVICE DINING HALL 712712010] -
0000000007157 |868008318  |DINNING TABLE N 6B02FDSSRV |BLDG FOCD SERVICE DINING HALL 712712010
000000000636 |66006318  |SANDER BAND ROCKWELL IN 860ZSCHOL _|BLDG SCHOOL 712712010
000000000834 [88006320 |BANDSAW WEHRMAN N |680ZSCROL  |BLDG SCHOOL 7127/2010] .
000000000862 |66008332  |VALVE 2" SELF CONTAINED PILOT IN [660ZMNTPW |MAINTENANGE POWER PLANT 712712010
000000000858 (66008333 |FLY FAN NIECO IN NIECO BB0ZFDSSRY |BLDG FOOD SERVIGE DINING HALL 712712010
000000000858 [66008334  |FLY FAN NIEGO N NIECO 8B0ZFOSSRV |BLDOG FOOD SERVIGE DINING HALL 712772010
000000000860 |66006335  |FLY FAN NIECO iN NIECO B00ZFDSSRY |BLOG FOOD SERVICE DINING HALL 72712010
00GO0CO00BET |BB006336  |FLY FAN NIEGO N NIECO B60ZFOSSRY |BLDG FOOD SERVICE DINING HALL 712772010
000000000080 |868008337 GARLAND CONVE OVEN IN 880ZFDSSRV [BLDG FOOD SERVICE DINING HALL FITI2010] -
000000000876 66006340 | THRUSH PUMP& MTR A 2 REC/BUILD N 2. 5XIXPLIE] G80ZRECRT _|RECREATION FIZTI2010]
000000000880 66008340 |LATITUDE LAPTOP COMPUTERS ITEM _ |IN BB0ZMNTEHP |MAINTENANCE SHOP 7I2772010| -
000000000801 [66008354 _ |AIR COMPRESSOR ITEM # 4B237C N 860ZCOT13  |COTTAGE 13 712772010
D00DO00008D1 |66006355 |6 MJ GATE VALVE LESS ACCESSOR N 1234A BBOMNTWTR |MAINTENANCE WATER TREATMENT | 7/27/2010
0000000008AZ [66006356 |6 MJ GATE VALVE LESS ACCESSOR N 12348 BBOMNTWTR |MAINTENANCE WATER TREATMENT | 7/27/2010] -
000000000803 (680083567 18° MJ RIW GATE VALVE LESS ACCE N 1234C BBOMNTWTR _ |MAINTENANCE WATER TREATMENT | 772772010
J000DD0000804 |66006358 |8 MJ RUW GATE VALVE LESS ACCE iN 12340 BEOMNTWTR |[MAINTENANCE WATER TREATMENT | 772772010
000000000885 (66008358 |8” MJ RAW GATE VALVE LESS ACCE N 1234E BEOMNTWTR |MAINTENANCE WATER TREATMENT | 7/21/20%0]
000000000806 (66006360 |8° MJ FUW GATE VALVE LESS ACCE N 1234F BEOMNTWTR |MAINTENANCE WATER TREATMENT | 7/21/2010
000000000807 (68008361  |8" MJ RAW GATE VALVE LESS ACCE N 12346 BOOMNTWTR |MAINTENANCE WATER TREATMENT | 7/27/2010
000000000886 86008382 |8 MJ RAW GATE VALVE LESS ACCE N 1234H 6B0MNTWTR |MAINTENANCE WATER TREATMENT | 7/27/2010
000000000902 (88008363 |MOWER HUSTLE 60° DIESEL GRNDS N 08076282 B60ZMNTGND |MAINTENANCE GROUNDS 712712010
000000000504 (8008364 |CHLORINE PUMP (RIGHT HAND SUCT  |IN 00-1868235 [GBOMNTWTR |MAINTENANGE WATER TREATMENT | 7/27/2010] -
D00D0000OTBE [67001128  |FLAMMABLE CABINET RANNY JiN [660ZMNTSHP |MAINTENANCE SHOP 712712010]
000000000805 [68503138  |PIPE THREADER N {680ZMNTGND (MAINTENANCE GROUNDS 712712010

September 3, 2010




IDOC - Shert Term Offender Program Facility

EXHIBIT__ (L

September 3, 2010

Fixed Asset Listing p AG E 5 O F | ]2
- o T ¥ r
. €dy R Sy “

Aasat it [[Twg Number Dosar " Btatun Barial ID - Lébation Desar Found’ Location Remaris’
0o0000000742 [88800075 DESK IN 8680ZCOTRO5 [HOUSING UNIT & 7212010 '
000000000778 |868800204 DESK IN BBOZLECRT RECREATION 712712010
0o000H00000TS (60007107 TELEVISION SONY IN BEOZTRNG TRAINING 7/2772010]Cotiage 5
000006000745 86007108 38" SANYD TV IN 880ZCOTR05 [HOUSING UNIT B 712712010
000000000052 [80012012 FLAMMABLE CABINET GROUNDS IN B90ZMNTO001 [MAINTENANCE BULIDING 7127120191 Slsuder House
000000000046 {86002037 CHAPmLDG IN KEE308320 B—BOZCHAPEL—ICHAPEL 7-31-2010
000000000047 186002042 KITCHEN/DINING HALLLAUNDRY IN B880ZFDSSRY [BLDG FOOD SERVICE DINING HALL 7-31-2010 :
000000000358 |88002070 BUFFER THOROMATIC N 10408 B860ZCUST CUSTODY-OPERATIONS 7-31-2010
000000000049 |88002071 I§OCIAL SERVICES BUILD cott 10 IN B860ZCOTG10 [COTTAGE 10 _ 7-31-2010
000000000455 |880020756 TOOL CHEST CRAFTSMAN IN B0ZMNTPW |MAINTENANCE POWER PLANT 7-31-2010
000000000035 |860047565 FREEZER COOLE.R-_(WALK—IN) tN 860ZFDSSRY |BLDG FOOD SERVICE DINING HALL 7-31-2010
000000000054 86006271 DEHUMIDIFIER IIN 2007E8178 GOOMNTWTR |MAINTENANCE WATER TREATMENT |7-27-20010
000000000815 |868005387 WELDER MILLER IIN GBOZMNTPW |MAINTENANCE POWER FLANT IT-27-20410
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2|Bookcase, 2 sheif wood ' Medical Dental Available 8/12/2000 |
4|Chair, Dental Padded Rolling Medical Dental Available . 8/12/2010
1|Chair, Padded Highback Relling Medical Dental Available 8/12/2010"
1|Desk Double pedestal wood Medical Dental Available - 8/12/2010
1|Portable Dark Room Developer {mstaveloper} Medical Dental Available ~ 8/12/2010
1]Xray Apron Medical Denta! , Available 8/12/2010

- 2|Chair, Arm Padded Room A 102 Avzilable . |.- . 8/12/2010.

1|Chair, Arm Padded Slide Room A 102 Available - .8/12/2010

13|Chair, Plastic Stack Room A 102 Available 8/12/2010.~
1|Fan, Floor Pedestal Room A 102 - Available " 8/12/2010
1|taundry Cart, Room A 102 . ' Available 8/12/2010

* 1|lce maker Scotsman {top and bottom} 7- Bay Garage Available - |-- 8/12/2010 -

- 1|Refrigerator Kelvinator : 7- Bay Garage . Available 8/12/2010 .
1|Refrigerator Roper ) . 7- Bay Garage Available 8/12/2010 -

- 1|Cabine, Storage 2 door 4 shelf metal . 7- Bay Garage IDOC - .8/12/2010 .
1|Cabinet, Storage Flammable 2 door 7- Bay Garage tbocC 8/12/2010
1|Cart, Drywall Carrier . - . 7- Bay Garage . 1IDOC - 8/12/2010 .
1|Cart, Rubbermaid Dolly Jamtor type 7- Bay Garage 1DOC . 8/12/2010
1|Cub Cadet Bush Hog walk behind ' 7- Bay Garage IDOC 8/12/2010 °

11|Cub Cadets Push mowers #7, #11, #14, #6, #1 7- Bay Garage IDOC 8/12/2010
2|tocker 2 door 1 tier - o 7- Bay Garage IDOC 8/12/2010
1|Spreader or Seeder .- : 7- Bay Garage IDOC 8/12/2010
1|Tool chest Craftsman 12 Drawer 7- Bay Garage IDOC 8/12/2010
1{Trash can35 gal E 7- Bay Garage IDOC 8/12/2010

._1}Trash can 35 gal metal 7- Bay Garage 1D0C 8/12/2010 .
2[Bench, Seat Wood A10CH Available 8/12/2010 -
1{Chair, Arm Padded Slide A1Q00H Available 8/12/2010
1|Chair, Padded Slide ) A100H Available 8/12/2010 -
1|Desk single pedestal - . : AL00H. Available’ 8/12/2010
1|mop bucket w/ ringer ) A100H Available 8/12/2010
1|state Fiag w/ stand A100H - Available . 8/12/2010
1|Typewriter ‘ . A100H " Available | - 8/12/2010
1|Vacuum Bissell - . L A100H Available 8/12/2010

- 1|vacuum shop Dayton2 1/2 gal . A10CH . Available 8/12/2010-

._2|Cabinet, Storage 2 door 6 shelf wood A200f - Available 8/12/2010 -
1|Chair, Arm Wood . A200E Available " - 8/12/2010
1|Chair, Padded Slide . A200E " Available - 8/12/2010
1)Desk single pedestal w/ return A200E . Available. 8/12/2010

. 1jtable, end 1 door A200E Avaitable 8/12/2010
1]US Flag /With Stands - A200E. Available 8/12/2010
2|Cabinet, File 4 drawer, metal A200H Available 8/12/2010
1|Chair, Padded Slide A200H Available 8/12/2010

. 1|Table 10'folding -A200H Available 8/12/2010
1|Water cooler - A200H Available " 8/12/2010
‘1|Copter. Lease A200H IDOC 8/12/2010
.1|Handler, Air w/Condensor - ‘Admin Attic _ 1IDOC = 8/12/2010
4|Bench, Seat Wood Park Admin Building Available 8/12/2010 .
1|Rack metal/wood shelf 8'x2'x10' Carriage House Available '8/12/2010
1|Diesel Tank 500 {outside} Carriage House Undecided 8/12/2010

- 1}jPump Fuel Dispenser " Carriage House Undecided : 8/12/2010
1]Pump House / metal . Do . Carriage House . Undecided- |- 8/12/2010

September 3, 2010  Page 1of 44




YL T 1 IDOC-SHORT TERM OFFENDER"PROGRAM FACILITY EXHIBIT _Q_/

NON-FIXED ASSET LISTING PAGE M ) _OF iz _

QUANTIY | 70T ’ ITEM LOCATION : STATUS* DATE IDENTIFIED .
T 71lUnlead Tank500Gal ~ " © 0 - 0 T T e e Carriage Houseé "~ | ' Undecidéd’ - 8/12/2010 -
1|Cabinet, Storage 2 door wood e . Chapel . Available . 8/12/2010
2|Chair, Padded Slide- - Chapel . Avaitable 8/12/2010
3|Chair, Plastic/Chrome Stack ) Chapel Avaitable . 8/12/2010
1|Desk /double pedestal metal ' : Chapel Available - -8/12/2010
1|Dram, Set Yamaha 10 piece - Chapel - Awailable 8/12/2010
2|fansdoor Fly - - e . Chapel - .- Available . 8/12/2010
1{Folding _partition 5x7 . . Chapel - Available. 8/12/2010
2|Heating , air unit [ for single rooms] - . Chapel Available -8/12/2010
1|hutch 4 door wood . Chapel Available " 8/12/2010
1lmop bucket w/ringef- : L Chapel - Available 8/12/2010.
.. 1jorgan Gulvrson ot ) Chapel s Available 8/12/2010
. 39l Pews . L Chapel ~Available - | © 8/12/2010 .
..~ 1{Phone single line L < ‘ Chapel -Available 8/12/2010
1|Piano Gulvrason e e ' Chapel - .- /|- -Available 8/12/2010 .
1|Rack, Coat wood g T ' ’ Chapel - Available 8/12/2010
~ 2|wable dx3: - . ) - Chapel Available: |- 8/12/2010
: ' 1|Table Squared’ =~ . . Chapel . Available - 8/12/2010 -
. 1{Table, Alter - religious services - - .- - _° ‘ - Chapel .. - Available |- 8/12/2010 |
" 1|Tank, Baptismal Ll T o Chapel : sAvaifable | 8/12/2010 .
1]|water cooler’ . - Chapel Available . 8/12/2010
. . 1|Wood Podium . .. . Chapel .| . Available. - | - 8/12/2010
- 13|mop buckets - L ' " " Chicken Coop Available . 8/12/2010
- 1|Dolly Barre! g ' : . " Chicken Coop IDOC . 8/12/2010
" “1|Fan pedesta} e . Chicken Coop IDOC ) - 8/12/2010
34|Bed, Bunk Used - . ‘Commissary Available - 8/12/2010 -
.. 2]Cabinet, Storage 2 door.5 shelf metat . Commissary . Available - 8/12/2010
-. 1|Chair, Arm Padded Slide - : Commissary - Available ‘8/12/2010
“1]Chair, Arm Plastic Stack © ) Commissary " Available 8/12