
COUNTY OF SAN DIEGO - DEPARTMENT OF P URCHASING AND CONTRACTING 
CONTRACT NO. 542145 AMENDMENT NO.!! 

Securus Technologies ( .
. Contractor .. ) and the County of San Diego ("'County") enter into this amendment ("·Amendment .. ) to amend the 

above-referenced contract r·ContracC) as described herein. 

Title of Contract: Inmate Telephone Services Amendment Eftective Date: July I, 2021 

Description of Contract Change(s): 

(For reference, additions are indicated by boltl italicized underlined type and deletions are indicated by strikethr01:1gh.) 

I. Contract Work: 

1.1. Effective July I, 2021 all phone calls and video visitations will be provided to the inmates and consumers free of charge. 
1.1.1. Revise Exhibit A - Statement of Work Background as follows: 

Background: The County of San Diego, through the Sheriff's Department, requires an independent prime 
contractor to provide automated operator platform local telephone service, equipment, installation, and 
maintenance for inmate telephones, video visitation system, and kiosk system located throughout the County 
of San Diego detention facilities (Sheriff and PF0bation). 

l .  l .2. Phone Calls 

5/2/2017 v4 

1.1.2.1. Revise Exhibit A - Statement of Work, Section 4.0 Payment for Services, Section 4.1 as follows: 
4.1 Revenue Payment for telephone services shall be in accordance with E1,hibit C Pricing/Payment 
Schedule and the Pro forma Compensation section the pricing listed below in 2. Compensation 

l .1.2.2. Revise Exhibit A- Statement of Work, Section 4.0 Payment for Services, Section 4.2 as follows: 
4.2 Contractor shall furnish County a monthly re•renue statement that lists each charge for service 
separately. Contractor shall submit this Fe¥e-A-Ue statement within 5 business days after the end of the 
month. 

1.1.2.3. 

l .1.2.4. 

l . l .2.5. 

1.1.2.6. 

Delete Exhibit A - Statement of Work, Section 4.0 Contractor's Responsibilities, Section 7.2.7 
(language below) and replace with ·'Reserved'' 
7.2.7 Contractor shall absorb the costs of all fraudHlent calls incli:iding but not limited to tmbillable 
ealls, Hneolleetible calls and any revenue shortage associated v,cith these calls will not be used to 
reduce the payment to the County. 
Delete Exhibit A- Statement of Work, Section 10. Requirements of the Inmate Telephone System, 
Section I 0.11 (language below) and replace with "Reserved" 

10.11 The system ml-lst provide a prepaid and debit calling option for inmates. The prepaid and 
debit system ml-lst allow for international calls and shall not require any assistance from a third 
party. All prepaid and debit ealls shall be subjeet to the same call restrietions and control as the 
primary system. The Contractor shall propose in detail ho·N the administration and operation of 
the prepaid and debit call system will be deli�·ered to the called party and to the innrntes. The 
Contractor prepaid and debit oalling system will be throl-lgh an interfaoe with the Jail Information 
Manage1ttent System (JIMS) and integrated with tl,e Sheriff's Jail Stores (Commissary). (We have 
both systems in house, so Contractor •,yill not proYide these systems. Interface shall function with 
current Tibl-lron JIMS and with possible future open architecture JIMS. ) The prepaid and debit 
system may be an at1tomated inmate account system, debit card or other system. The Contraetor is 
solely responsible for handling all refunds and problems assoeiated with the prepaid and debit 
calling options and shall pro·1ide a toll free number for inmates or inmate families to resolYe any 
billing issues. 

Revise Exhibit A- Statement of Work, Section I 0. Requirements of the Inmate Telephone System, 
Section l 0.12 as follows 
I 0.12 The system shall permit eeHeet only, one-way outgoing, station to station calls billed to 
the called party, or charged to a debit s;•stem set up for inmate use for the purpose of placing 
pOOBe-Calls through this system. 

Revise Exhibit A- Statement of Work, Section I 0. Requirements of the Inmate Telephone System, 
Section l 0.18 as follows 
I 0.18 Call Branding shall provide for a recorded greeting to the called party that indicates the call 
i� a collect, prepaid or debit call from the Facility and is subject to recording and/or monitoring, 
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1.1.2.7. 

provide the called party with the identity of the calling party and provide the called party with the 
opportunity to accept or reject the call. The conversation shall be blocked until the called party 
accepts the call. The called party shall be informed of the cost of the call prior to accepting the 
call. 

Delete on Exhibit A-2 AIS Phone and Trust Funding Statement of Work (which was amended into the 
contract per Amendment 4, Exhibit A-2), Section I. Phone Account Creation & Funding (language 
below) and replace with "Reserved." 

I Ph01,e Acco1mt Creation & Funding 
I. J Family and Friends can create a fund a phone account that will allow an inmate to make phone 
ea-1-1£ 
1.2 Friends and Family aecess Al8 b)' calling a toll free number 
1.3 Deposits are made using an appro\·ed credit car 
1.4 Friends and Family may add funds to an inmate's phone account in any amount up to $200. There 
is no minimum amount 
1.5 Each Inmate Phone Account is limited to one deposit per day 
I .a Eaeh phone account is limited to $500 of deposits each calendar month 
1.7 lndi\•idual credit cards are limited to a mmcimum deposit of $500 for eaeh calendar month 
1.8 8eeurus •,¥ill charge a flat convenience fee of $6.95 per transaction 
1.9 8ecurus is responsible fur all bad debt (Chargeback) costs, teleeommunieation transport costs, 
bandwidth, data center and all other costs of proYiding the program 

1.1.3. Video Visitation System 
1.1.3.1. Revise the sections ( which was amended into the contract per Amendment 2, Exhibit A-1) as follows: 

1.1.3.1.1. Section I. Locations. Chart. Delete "Video Visitation Commission Percentage", Inmate Side 
Units, Visitor Side Units, Mobile Units, and Total Units columns, (see chart below) 

Facility Name and Address 

Facility 8 Detention Facility 
446 Alta Road, Suite 5300 
San Diego, CA 92158 
Women's Detention Facility 
452 River View Parkway 
Santee, CA 92074 

1.1.3 .1.2. 

1.1.3.1.3. 

l .1.3.1.4. 

5/212017 v4 

Types of ¥idee Payment tRffiate ¥isttef Mebtle Tota+ 
Video Visitation Address St% Sttle Yntt5 Yntt5 
Visitation Commission -IJfl-its. Yntt5 

Percentage 
Remote � Same as � t:, 

{}-9wl G 6 

Paid above Handsets Handsets 

Remote � Same as 34 Single .J.4-t}ual i w 

Paid above Handsets Handsets 

Section 2. Terms. Delete 2.5 (language below) and replace with "Reserved." 

2.5 A session fee of up to $19.95 plus applicable taxes/fees/surcharges will apply to each 
paid remote Video Visitation session, and said fee will be subject to change when agreed 
upon by the Cownty. 
Section 2.� Delete 2.6 (language below) and replace with "Reserved". 

2.6 If County v,rishes to offer free remote sessioA(s) fur any reason, a session fee ef$19.95, 
plws applicable taxes/fees/surcharges will be billed to the Cewnty. 
Section 3. Compensation. Delete Section 3.1-3.5 (language listed below) and replace with 
"Reserved." 

3.1 8eeurus shall pay the Cownty a 20% commission fur the eompletion of all paid remote 
Video Visitation sessions placed to County's Facilities, subject to the provisions else·Nhere in 
this Amendment 
3 .2 Provider will pay 20% commission on video visitation reYenwes from a Facility fur those 
n,onths (and only those months) during which the Facility has achie�·ed 1.5 remote paid 
visits per ADP or greater. 
3�3. Provider shall ren,it the commission fur a calendar month to County on or befure the 30"' 

eay.ofthe fullowing calendar month in which the paid remote Video Visitation sessions were 
held (the "Payment Date"). 
3.4 Commissions are paid in one month arrears and are net subject to retreacti>,•e pa)•ments 
or adjustments fur notice delays. 
3.5 All commission payments hall be final and binding wpon yow unless we receive written 
objection within sbtty (60) days after the Payment Date. 
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1.2. Effective July I, 2021 phone services will no longer be provided to Probation. Securus shall remove all equipment 
from probation facilities by July l, 202 l. 

1.2.1. Delete Probation in Exhibit A- Statement of Work including the following sections: 

5/2/2017 v4 

1.2.1.1. Background: The County of San Diego, through the Sheriff's Department, requires an independent 
prime contractor to provide automated operator platform local telephone service, equipment, installation, 
and maintenance for inmate telephones, video visitation svstem, and kiosk svstem located throughout the 
County of San Diego detention facilities (Sheriff ane Probation). 

1.2.1.2. Section 2.4: There are twelve distinct detention facilities. These facilities, commonly called Sheriff's 
jails or Probation camps, are spread throughout the county. 

1.2.1.3. Section 6. Locations: 

I. 2 4 . I. . 

TERM 

Camp Barrett 
21077 l.ry•ons Valley Roae, Alpine, CA 9 I 90 I 
Number ofTeleplwnes 18 
Camp Barrett is locatee in rural setting locatee in Lyons Valley. Camp Barrett has the capacity to proviee 
150 minimum security bees to malejuveniles agee I a to 24. Camp Barrett is a 24 hour, institutional setting 
forjuvenile males that are wares of the court. The average eaily population at Camp Barrett is 135 1n•ares. 

Juvenile Ranch Facility (JRF) 
Rancho eel Campo/Rayo, 957 Forrest Gate Roae, Campo, CA 91902 
Number of Telephones 27 
JRF is locatee in a rural setting locatee in Can,po, California approximately 50 miles east ofeowntown San 
Diego. JRF is also a minimum security, 24 hour institutional setting for juvenile males with an average 
eaily population of 132 wares. JRF has the capacity to proviee 250 minimum seeurity bees for male 
juveniles ages 12 to 17. Currently three (3) of fh•e (5) eorrns are occupiee. 

Kearny Mesa Juvenile Detention Facility (KMJDF) 
280 I Meadov,•lark Drive, San Diego, CA 92123 
1'1umber of Telephones 47 
KMJDF is centrally locatee in Kearny Mesa and houses juveniles male ane female, wa1t1ng court 
disposition. KMJDF is a secured 24 hour eetention facility. The average eaily population at KMJDF is 252 
� 

Girls Rehabilitation Facility (ORF) 
28a I Meadowlark Drive, San Diego, CA 92123 
Number of Telephones 5 
ORF is located eirect!y next to Kearny Mesa Ju1,•enile Detention Faeility in Kearny Mesa and is a minimum 
security, 21 hour eetention facility. ORF housesjuYenile females only and is consieered placement. The 
a•,rerage daily population at ORF is 41 girls. 

East Mesa Jui.•enile Detention Facility (EMJDF) 
44aAlta Roae,San Diego,CA 92158 
Number of Phones aO 
EMJDF is locatee adjacent to the George Bailey Detention Facility in the Otay Mesa area of the County. 
The capacity of EMJDF is 390 bees for malejuveniles waiting court disposition or placement in a Probation 
camp program, a residential treatment facility or a State facility. The a•,•erage eaily population at EMJDF is 
248 maleju1,•eniles. 

s ect1on 17. GI ossary o n: erms 
DEFINITION 

Monthly Project Reports Monthly reports summarizing the operation and maintenance 
activities broken down by jail facility, court, and station. 
Probation shall receh•e a separate report broken down by 

location. 
I. Financial date - calls completed, amounts billed, and 

commissions earned. 
2. Unauthorized call data - unauthorized calls detected. 
3. Maintenance data - maintenance perfo1med, system 

outages, corrective action taken to resolve. 
Monthlv reoorts shall cover the oeriod from the first of the month 
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to the last day of the month and shall be due on the s•h day of the 
following month. 

Monthly System Management Reports Monthly reports provided by Contractor's Project Manager to 
the Sheriff's Inmate Services Unit shall be broken down by jail 
facility , court, and station. A se13aFate Fe13ert ernkell dewll ey 
locatien shall ee 13rovided te Proeation De13artment. 
!. Financial date - call volume, total minutes, amount billed, 

and commissions earned. 
2. Maintenance activity - problems encountered, corrective 

action taken to resolve. 
3. Summary of complaints - received, corrective action taken 

to resolve. 
4. Summary of usage and non-usage by telephone. 
Monthly reports shall cover the period from the first of the month 
to the last day of the month and shall be due on the 5th day of the 
following month. 

1.3. Efti ect1ve Jul y I, 2U2 I Securus w1 II no Ion er g p ay an Annual Revenue Guarantee (ARli) or an y other com ensat1on t p 
County. 

1.3. l. Delete the following language (which was amended into the contract per Amendment 7) on the Signature Page 

This is a reveAl¼e centract eetv,eeA the Col¼llty of San Diego Slleriffs aAd ProeatieA De13artmeAts and tile 
CoAtractor, ey Ylhich the Contactor will pay tile Sheriffs Department after the effecti•,<e da)' of this colltract 
amelldmellt, a Slim of Two million se,•ell h1c1ndred se\'ellty t>,>,•o tho1c1sand two h1c1lldred llillety two dollars 
($2,772,292) as all aAn1c1al reYen1c1e gl¼arantee (ARG) amo1c1nt pll¼s eigllt)• percent (80%) ofany amo1c1nt ill e)ccess of 
si1c millioll fe1c1r h1c1ndred tho1c1sand dollars ($6,400,000) contract year gross re•ieAl¼e. The amoHllt of gross re•,ren1c1e 
oYer six millien, fe1c1r h1c1Adred thol¼saAd ($6,400,000) s1,113:iect to the 80% payment to the Co1;1nty will not incl1c1de 
aAy reven1;1e from interstate calls. Ann1c1al reven1c1e g1c1arantee shall ee firm and fixed and s1c113:iect to change ONLY 
,,,.,ith the approYal of the Co1;1Aty of SaA Diego. 

ARG fer tile Sheriffs and Proeation shall ee paid in tweh•e monthly P0J'ments ofTwo h1;1ndred thirty one thousand 
twenty fe1c1r dollars aAd 33 cents ($231,024.33) each. The Contractor shall pay the Co1c1nty the full ARG amo1c1ntof 
Two million se·,•en h1c1ndred seventy two tho1c1saAd two hundred RiAet)• two dollars ($2,772,292) over a twelve 
month period. MoAthly pa)'meAIS to the CouAty shall ee withiA thirl)' (30) days fullowiAg the previo1c1s months 
gross reveAue received by the Contractor. 

At the en�ch twelve month coAtract period, the gFoss reveAue shall be calculated. If the gross FeveA1;1e fer 
that twelve nwnth period exceeds silt millioA fel¼r hundred tllo1c1sand ($6,400,000), the Col¼Rt)' will recei,·e eight 
peFceAt (80%) of the amount tllat ei(Ceeds sin millioA fe1c1r huAdred thousand ($6,400,000) Contract yeaF gross 
revent1e. The amo,mt efgross reveRl¼e O\•er six million, feur huAdred th01.-1sand ($€i,400,000) s1c113:iest to the 80% 
paymeRt to the Col¼Rty ·will not iRchJde any reveAHe from iAteFstate calls. 

The Centrnctor shall 13ay the CouAt)' the moRey d1c1e within 30 days of the end of the eentract period. 
lfaAy paymeAts due 1:1nder this seetioA are not reeeiYed by the Gou At)' within the speeified period of NET 30 da)'S, 
Ce1c1nty is eAtitled to recover iAterest thereon. Interest shall ee at the rate offi,,•e 13er cent (5%) per aAnum or any 
portioA thereofcalc1c1lated from the date payment is due. 

Contractor acknowledges that the services in this Agreement are being provided to penalogical custodial detention 
facilities and it may be necessary from time to time for the County to disable the functioning of certain telephones 
in order to preserve or restore order for the safety and security of all individuals in the facility. Such decisions shall 
be made in the sole and complete discretion of the Sheriff's Department personnel who shall endeavor to disable 
the least number of telephones for the minimum amount of time necessary. 

1.4. Effective July I, 2021 Securus will provide unlimited intrastate, interstate, and international calls on all phones. The 
County reserves the right to set call duration and frequency. 

1.5. Effective July I, 2021 Securus will provide unlimited video calls on all video terminals. The County reserves the right 
to set video visitation session duration and frequency. 

1.5.1. Delete Section 2.4 (language below) and replace with "Reserved." 

5/2/2017 v4 

2.4 The parties acknewledge that Sec1c1rns Video VisitatioA sessions shall ee limited to twenty (20) minute 
sessioAs. 
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I .6. Securus will continue to THREADs, Investigative Pro, Automated Information System, booking kiosks, public lobby 
kiosks, debt release cards and two (2) onsite administrative employees at no additional charge. 

I .7. Securus will install additional Phones at no charge. 

1.8. The pricing rates listed in Section 2. Compensation of this Amendment# 11 supersede pricing rates for phone and video 
visits in previous amendments and exhibits. 

I .9. The Contracting Officers Representative is changed to: 
Keith Spears, Sheri/rs Contracts & Grants Manager 
9621 Ridgehaven Ct. 
San Diego CA, 92123 
858-9 74-2236 

2. Compensation: Keith.spears@sdsheriff.org 

The compensation for phone and video visitation sessions due to Contractor under the Contract will change effective 
July I, 2021 to the following: 

Each Phone configured for If phone count is less than 786 - $234. l 0 per month per phone. plus applicable 
external calljng with fa��� and fees. The current phone count is 692. 
unlimited calls as outlined 
in 1.4 If phone count is greater than or equal to 786 - $205.00 per month per phone, 

plus applicable taxes and fees. 

Amounts due will be invoiced to County on a monthly basis after the end of the 
applicable month. 

Video Visitation Session $283,000 Annually, plus applicable taxes (invoiced to County within 30 days of 
as outlined in 1.5 the Amendment Effective Date). 

All invoices are due and payable within 30 days after the invoice date. 

3. Term of Agreement: All other terms and conditions remain unchanged. All other terms and conditions of the Contract 
shall remain in effect. 
IN WITNESS WHEREOF. Count) and Contractor have executed this Amendment cflective as of the date set forth above. This 
Amendment is not valid unless signed by Contractor and the Count) Department or Purchasing and Contracting. 
CO:'\TRACTOR: 

Q\l_ By: ________ _ _ _ _ _ _ _ _ _  _ 

Name: Russell Roberts 

Title: Chief Growth Officer 

Date: 6-23-2021 

COl i\TY: 

1 ed Approval: 

KEITH SPE R , ontracts Manager 
Shcrifl's D 

Date: - -=-i-- -'--J,.-'-l/_r .,_f _,-:)_'----

� 

APPRO\'� _ 

By: :---�•� 
ft?tL,-J �- PELLEGRINO, Director 

Department of Purchasing and Contracting 

Date: {;j vth,o �, 
r, 

. . 
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