COUNTY OF KINGS
BOARD OF SUPERVISORS

GOVERNMENT CENTER HANFORD, CALIFORNIA 93230  (559) 852-2362
Catherine Venturella, Clerk of the Board of Supervisors

AGENDA ITEM
May 4, 2021

SUBMITTED BY: Sheriff's Office — David Robinson
SUBJECT: AGREEMENT WITH SECURUS TECHNOLOGIES, LLC.

SUMMARY:

Overview:
The King's County Sheriff's Office requests the Chairman of the Board to sign an agreement with
Securus Technologies, LLC.

Recommendation:
Approve an agreement with Securus Technologies, LLC. for Inmate Communication Services
retroactively effective April 1, 2021.

Fiscal Impact:

There will be no fiscal impact to the General Fund. Telephone and video visitations generate
commission monies, which are deposited into the Inmate Welfare Fund and used for inmate programs in
accordance with fund guidelines.

BACKGROUND:

In 2019, Kings County went out to RFP for the Jail’s Inmate Communications Services Contract. This
agreement includes inmate telephone services, video visitation, correctional-grade tablets, payment services and
related investigative products. Through the RFP process the committee selected Securus Technologies as the
vendor for the Kings County Jail Inmate Communications Services Agreement. The agreement is retroactive
effective April 1, 2021 however, services have not began and wont until both parties have executed the
agreement. Upon approval of the contract the implementation of these services can begin. The agreement will
expire March 31, 2024.

The agreement has been reviewed by County Counsel.

BOARD ACTION: : APPROVED AS RECOMMENDED: _ v OTHER:

ROLL CALL: VERBOON, FAGUNDES, NEVES, VALLE, PEDERSEN - AYE
[Reference: See Agreement No. 21-040, which by reference hereto, are made part of these minutes.]

I hereby certify that the above order was passed
and adopted on May 4, 2021.

CAT, |\ER|NE VENTUR@, Clerk to the Board
By W/’\{) i ’ ! uty




KINGS COUNTY SHERIFF’S OFFICE
INMATE COMMUNICATION SERVICES AGREEMENT

INTRODUCTION

Securus Technologies, LLC, with its principal place of business located at 4000 International Parkway,
Carrollton, TX 75007 (“Contractor”) and the County of Kings, a political subdivision of the State of California,
with its principal place of business at 1400 W. Lacey Blvd. Hanford, CA 93230 (“County”) hereby agree to
execute this Inmate Communication Services Agreement (“Agreement”), effective April 1, 2021 (“Effective
Date”).

1. AGREEMENT

1.1.

1.2.

1.3.

1.4.

1.5.

Pursuant to RFP # 2020-58, County hereby awards this Agreement to and provides Contractor the
exclusive right and privilege to install and operate all inmate communication services inclusive of Inmate
Telephone Service, Video Visitation Services, Tablets, Kiosks and Electronic Funding and related
equipment at the County’s Main Jail Facility, as operated by the Kings County Sheriff’s Office and located
at 1570 Kings County Dr. Hanford, CA 93230 (“County’s Facility or Facility”). JPay LLC, an affiliate
company to Contractor is the licensed entity responsible for conducting money transmission services
for Contractor, including (if applicable) receiving money for transmission via online, mobile application,
phone, Interactive Voice Response (IVR), and kiosks.

Contractor shall, at no cost to the County, provide Inmate Telephone Services (“ITS”) to inmates at the
County’s Facility. Said ITS services shall allow inmates detained in the Facility to make free, collect, pre-
paid, and/or debit local, long distance, and international calls from the Facility pursuant to the terms
set forth herein. Contractor shall, at no cost to County, provide all wiring for the inmate telephones,
and install the inmate telephones and related hardware and software necessary to provide ITS services.
Elements of Attachment 1 — Mandatory Requirements of the RFP are hereby incorporated into this
Agreement and attached as Attachment 1 — Scope of Work. Details surrounding the County’s Facility
and required equipment are in Attachment 3 — Facility Specifications.

Contractor shall provide a turnkey Video Visitation Solution (“VVS”), which shall include, without
limitation, automated scheduling software and completion of onsite and remote video visitation
sessions. Contractor shall install and operate all video visitation stations and related equipment at no
cost to County. Contractor shall, without cost to County, provide all wiring for the video visitation
stations, and install the video visitation stations and related hardware and software specifically
identified and necessary to enable visitors and inmates to schedule and complete onsite and remote
video visitation sessions in the Facility.

Contractor shall provide a correctional-grade mobile device/tablet solution (“Tablets”) at no cost to
County. At a minimum, Tablets shall have the capability to access to various applications, including
electronic messaging, education, instructional material, entertainment, media, inmate requests,
medical requests, grievances and commissary ordering. County reserves the right to add an ITS and/or
VVS application to the Tablets at its discretion.

Contractor shall provide County with other required technologies as described herein. Contractor shall
provide electronic trust funding inclusive of multiple payment methods, including a correctional grade
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intake kiosk (“Booking Kiosks”), a multi-function payment kiosk that allows end users to fund inmates’
debit and/or trust accounts (“Lobby Kiosks”), and electronic remote funding via telephone, mobile
application, or website. Further, Contractor shall provide County with the required portable cellular
phone detection equipment, voicemail messaging, automated information system (AlS), THREADS, and
ICER as described in Attachment 3 - Facility Specifications.

1.6. This Agreement may be modified only by a written amendment signed by the parties.

1.7. This Agreement will remain in force until the designated termination date, or the Agreement is
otherwise terminated in accordance with terms herein.

1.8.  Work will not begin, nor claims paid for services under this Agreement until all Certificates of Insurance
are on file with the County's Risk Manager.

2. TERM

2.1. This Agreement shall commence upon the Effective Date above and remain in force for an initial term
of three (3) years with an expiration date of March 31, 2024 (“Initial Term”). This Agreement shall not
bind, nor purport to bind, County for any contractual commitment in excess of the Initial Term.
However, County, at its sole option, shall have the right to renew this Agreement for two (2) additional
one (1) year terms or on a month-to-month basis, not to exceed twelve (12) months each, prior to
expiration of the Initial Term or renewal term of this Agreement. In the event County exercises such
right, all terms and conditions, requirements, and specifications of this Agreement, and any
Amendments, shall remain the same and apply during the renewal term(s). This Agreement will not
automatically renew.

3. CONTRACTOR RESPONSIBILITIES

3.1. Contractor shall agree to all terms and conditions set forth in this Agreement, and Contractor shall agree
to the specifications including, but not limited to, the features and functionalities of the inmate
telephone system (ITS), video visitation solution (VVS), correctional-grade mobile devices/tablets
(“Tablets”), electronic trust funding, and other required technologies or additional technologies listed
in Attachment 1 — Scope of Work. If County designates an agent to act on County’s behalf (“Designated
Agent”), Contractor shall follow County’s direction in working with such Designated Agent.

NEGOTIATED TERMS
4. SURETY BOND

4.1. Contractor shall furnish a Surety Bond in the form of a bond issued by a Surety Company authorized to
do business in the State of California, a Cashier’s Check, or Irrevocable Letter of Credit payable to
County within ten (10) calendar days after the Agreement execution date and prior to any installation
work or equipment delivery. The Surety Bond must be made payable to County in the amount of sixty-
thousand dollars ($60,000.00) and will be retained during the full period of the Agreement and/or
renewal term(s). Personal or company checks are not acceptable. The Agreement number (if
applicable) and/or dates of performance must be specified on the Surety Bond. In the event that the
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County exercises its option to extend the Agreement for an additional period, Contractor shall be
required to maintain the validity and enforcement of the Surety Bond for the said period, pursuant to
the provisions of this paragraph, in an amount stipulated at the time of the Agreement renewal.

5. REVENUE SHARE, PAYMENT AND REPORTING

5.1.

5.2.

5.3.

5.4.

5.5.

5.6.

Pursuant to Contractor’s response to RFP #2020-58, Contractor shall remit to County 50% revenue
share on Gross Revenue generated by and through the ITS (including voicemail). Gross Revenue is
defined in Attachment 1, Section 2 — ITS Revenue Share, Payment and Reporting.

Pursuant to Contractor’s response to RFP #2020-58, Contractor shall remit to County 10% revenue
share on Gross Revenue generated by and through the VVS. Gross Revenue is defined in Attachment
1, Section 3 — VVS Revenue Share, Payment and Reporting.

Pursuant to Contractor’s response to RFP #2020-58, Contractor shall remit to County 10% revenue
share on Gross Revenue generated by and through the Tablets (including electronic messaging). Gross
Revenue is defined in Attachment 1, Section 4 — Tablet Revenue Share, Payment and Reporting.

Pursuant to Contractor’s response to RFP #2020-58, Contractor shall remit to County 5% revenue share
on total funding fees collected by and through Electronic Funding. Gross Revenue is defined in
Attachment 1, Section 5 — Electronic Funding Reporting and Payments.

Pursuant to Contractor’s response to RFP #2020-58, Contractor shall remit to County a monthly
administrative payment for expenses associated with monitoring, reconciliation, consulting, and
contract compliance relative to the inmate communication services outlined within this Agreement.
The monthly administrative payment will be $5,000.00 and shall be remitted in addition to Contractor’s
Revenue Share payments to County as outlined in Attachment 1 — Scope of Work.

County reserves the right to recoup from Contractor additional administrative and operational
expenses (“Cost Recoupment Payment”) in connection with the provision of inmate communication
services. Such Cost Recoupment Payment may take the form of a per-minute rate, flat monthly
payment, or other fee structure. The Cost Recoupment Payment shall be due and payable upon receipt
of the invoice by the Contractor. The County may accompany the Cost Recoupment Payment invoice
with a supporting report documenting the administrative and operational expenses incurred by the
County in association with inmate communication services covered by the Cost Recoupment Payment.
The County does not require a Cost Recoupment Payment upon execution of the Agreement. In the
event the County wishes to utilize its option to implement the Cost Recoupment Payment, then, at the
County’s request, the County and Contractor shall negotiate in good faith an amendment to the
Agreement reasonably acceptable to the County to document the County-imposed Cost Recoupment
Payment. If Contractor and the County are unable to agree on such an Agreement amendment within
thirty (30) days of the County’s request, the County may terminate the Agreement at its sole discretion
and without penalty or liability to the County, and the County may select another provider.

6. RATES AND FEES
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6.1.

Both parties herein mutually agree upon the rates and fees for inmate telephone calls, voicemail,
inmate video visitation sessions, tablets, electronic funding and additional technologies as detailed in
Attachment 4 — Rates, Fees, and Revenue Share.

7. ADDITIONAL TECHNOLOGY

7.1.

7.2

Contractor shall supply the following additional technologies that shall have all of the features and
requirements specified in Attachment 1 — Scope of Work.

7.1.1. Electronic Trust Funding;

7.1.2. Booking Kiosks;

7.1.3. Lobby Kiosks;

7.1.4. Debit Release;

7.1.5. Portable Cell Phone Detection Equipment;

7.1.6. Voicemail Messaging (Inbound and Internal);

7.1.7. Automated Information System (AIS);

7.1.8. THREADS; and

7.1.9. ICER

County reserves the right to implement and remove any of the Additional Technologies at any time
during the Agreement term with thirty (30) days written notice to Contractor.

8. RECONCILIATION

8.1.

8.2.

8.3.

County, or its Designated Agent, shall have the right from the Effective Date of this Agreement and
for a period of seven (7) years after the termination date of this Agreement or any extensions of this
Agreement, upon ten (10) business days’ written notice, to fully reconcile or examine any and all of
County information pertaining to this Agreement. County retains the right to have another
independent agency of County’s exclusive choice perform any or all reconciliations and examinations
pertaining to this Agreement.

Contractor shall maintain accurate, complete, and reconcilable records in an electronic format, which
detail the Gross Revenues from which revenue share payments can be determined for all inmate
communications services (ITS, VVS, Tablets, Kiosks, and Electronic Funding). The records shall include
all CDRs, debit purchase or usage reports, VVS usage and revenue reports, Tablet usage and revenue
reports, funding transaction reports, and all associated invoices and commissioning reports during
the term of this Agreement and for no less than seven (7) years after the term of this Agreement.
County shall have free access during normal works hours to such records and the right to examine,
inspect, copy, or audit them, at no cost to County

Contractor shall pay resolved and agreed upon amounts due plus, in the event the foregoing
reconciliation reveals an amount due County at least 5% above the amount otherwise paid for the
period reconciled, County’s reasonable cost of reconciliation, all within thirty (30) days of the
resolution date. If the agreed upon amounts are not paid within thirty (30) days, the amounts due
to County will accrue interest at the rate of 1.5% per month, or the highest rate permitted by law
(whichever is less) until such monies are paid.
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9. ASSIGNMENT AND MERGERS/ACQUISITION

9.1.

9.2.

9.3.

9.4.

The services to be performed under the Agreement shall not be assigned, sublet, or transferred
without thirty (30) days advance written notification to the County and then only upon Contractor’s
receipt of the County’s written consent.

Upon receipt of the County’s written consent, any such purchaser, assignee, successor, or delegate
shall thereupon assume all rights and responsibilities of Contractor.

If during the Agreement term or any renewal term(s), Contractor merges or is acquired by another
entity, the following documents must be submitted to the County:

9.3.1. Corporate resolutions prepared by Contractor and the new entity, which ratify acceptance of

the Agreement and its terms, conditions, and processes in their entirety;

9.3.2. New Federal Identification Number (FEIN) if applicable; and,

9.3.3. New Certificates of Insurance or other documentation as requested by County.

Contractor expressly understands and agrees that it assumes and is solely responsible for all legal
and financial responsibilities related to the execution of a subcontract. Contractor agrees that
utilization of a subcontractor to provide any of the products/services in the Agreement shall in no
way relieve Contractor of the responsibility for providing the products/services as described and set
forth herein.

10. TERMINATION/DEFAULT

10.1.

10.2.

10.3.

10.4.

In the event Contractor fails to perform any terms or conditions of the Agreement, County may
consider Contractor in default of the Agreement and supply Contractor written notice of such
default. In the event said default is not remedied to the satisfaction and approval of County within
thirty (30) calendar days of receipt of such notice, County may terminate the Agreement. Upon
termination, Contractor shall adhere to the transition requirements as outlined in Attachment 1 -
Scope of Work.

County may terminate this Agreement upon ninety (90) days written notice from County to
Contractor without penalty. Upon termination, Contractor shall adhere to the transition
requirements as outlined in Attachment 1 — Scope of Work.

Should Contractor for any reason be unable to satisfy the requirements contained in the Agreement,
County, at its sole discretion, may call for the Surety Bond due, in part or in full for non-performance,
and/or as liquidated damages.

Should a material change in the rules or policies of the FCC or other regulatory body applicable to
inmate communication services occur following the execution of this Agreement, which affects: (i)
the rates permitted to be charged by the Contractor to inmates under this Agreement; (ii) the right
of the County to recover its costs; or (iii) the ability for Contractor to pay to the County a revenue
share, fees (including, but not limited to, the cost recoupment payment), or other cost recovery
mechanisms, then, at the County’s request, Contractor and the County will negotiate an amendment
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to this Agreement in good faith that enables the County to fully recover its costs in a manner
compliant with the change in the FCC’s (or other regulatory body’s) rules or policies. If Contractor
and the County are unable to agree on such an amendment within 30 days of the County’s request,
the County may terminate this Agreement at its sole discretion and without penalty or liability to the
County, and the County may select another inmate communication services provider.

11. INDEMNIFICATION

11.1.

11.2.

11.3.

Contractor shall defend, indemnify, and hold County and its Board members, officials, employees,
officers, and agents harmless from loss, cost, expenses, damages, or liability (including reasonable
attorney’s fees and court costs) resulting from actions, causes of action, or claims brought or
threatened under this Agreement, for: (i) any actual or alleged negligence or dishonesty of, or any
actual or alleged act of commission or omission by Contractor or any of its directors, officials,
employees, agents, successors, or subcontractors in providing the equipment and services
hereunder; (ii) the operation of Contractor’s business or the inmate communication services; (iii) any
breach by Contractor of its obligations hereunder; or (iv) any alleged patent, copyright, or trademark
infringement or unauthorized use of trade secrets or other proprietary rights in connection with the
inmate communication services, except where such claims, demands, or liabilities are due to the
negligence of County, its agents, or employees.

In the event any infringement claim is made or threatened against County, or injunctive relief is
granted to a claimant, Contractor shall, at its sole cost and expense: (i) obtain the right for County to
continue use of the services; (ii) substitute other services of like capability; or (iii) replace or modify
the services to render them non-infringing while retaining like capability. In the event Contractor is
unable to perform any of the above, County may terminate this Agreement upon providing sixty (60)
days written notice to Contractor and Contractor shall be responsible for all of County’s costs and
expenses of whatever nature or kind in connection therewith.

These indemnities and remedies shall survive the expiration or other termination of the Agreement.

12. INSURANCE

12.1.

12.2.

12.3.

Without limiting County's right to obtain indemnification from Contractor or any third parties, prior
to commencement of work, Contractor shall purchase and maintain the following types of insurance
for the minimum limits indicated during the term of this Agreement and provide an original
Certificate of Endorsement from Contractor's Insurance Carrier (“ACORD Certificate”), guaranteeing
such coverage to County. Within ten (10) days of execution of the Agreement, the ACORD Certificate
shall be mailed as set forth under the Notice Section of this Agreement. In the event Contractor fails
to keep in effect at all times insurance coverage as herein provided, County may, in addition to other
remedies it may have, suspend or terminate this Agreement without penalty.

Contractor shall provide County with a thirty (30) day advance written notice of cancellation or
material changes in said insurance.

Commercial General Liability. Two Million Dollars ($2,000,000) per occurrence and Five Million
Dollars ($5,000,000) annual aggregate covering bodily injury, personal injury and property damage.
The County and its officers, employees and agents shall be endorsed to above policies as additional
insured, using I1SO form CG 20 26 or an alternate form that is at least as broad as form CG 20 26, as
to any liability arising from the performance of this Agreement.
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12.4.

12.5.

12.6.

12.7.

12.8.

12.9.

12.10.

12.11.

Automobile Liability. Comprehensive Automobile Liability Insurance with limits for bodily injury of
not less than Five Hundred Thousand Dollars ($500,000) per person, One Million Dollars ($1,000,000)
per accident and for property damages not less than One Hundred Thousand Dollars ($100,000) or
such coverage with a combined single limit of One Million Dollars ($1,000,000). Coverage shall
include owned and non-owned vehicles used in connection with this Agreement.

Workers Compensation. Statutory coverage, if and as required according to the California Labor
Code. The policy shall be endorsed to waive the insurer's subrogation rights against the County.

Professional Liability. One Million Dollars ($1,000,000) limit per occurrence or claim and Three
Million Dollars ($3,000,000) annual aggregate limit covering Contractor's wrongful acts, errors and
omissions.

Insurance is to be placed with admitted insurers rated by A.M. Best Co. as A:VII or higher. Lower
rated, or approved but not admitted insurers, may be accepted if the County’s Risk Manager gives
prior approval.

Each of the above-required policies shall be endorsed to provide County with thirty (30) days

prior written notice of cancellation. County is not liable for the payment of premiums or assessments
on the policy. No cancellation provisions in the insurance policy shall be construed in derogation of
the continuing duty of Contractor to furnish insurance during the term of this Agreement.

Annual renewals for the term of this policy must be submitted prior to the expiration date of any
policy.

County agrees to provide Contractor with reasonable and timely notice on any claim, demand, or
cause of action made by or brought against County arising out of the service provided by Contractor.
Contractor shall have the right to defend any such claim at its sole cost and expense and with its
exclusive discretion.

For any person or contractor with whom Contractor enters into a contract to provide the services
defined in this Agreement, Contractor must:

12.11.1. Provide a certificate of coverage for all persons providing services as defined in this
Agreement. Coverage shall be based on proper reporting of classification codes and
payroll amounts and filing of any coverage agreements, which meets the statutory
requirements of the California State Labor Code;

12.11.2. Provide a new certificate, prior to the end of the coverage period, of coverage showing
extension of coverage if the coverage period shown on Contractor current certificate of
coverage ends during the duration of the project;

12.11.3. Retain all required certificates of coverage for the duration of the project and for two (2)
years thereafter; and

12.11.4. Notify County in writing, within ten (10) business days after Contractor knew or should
have known, of any change that materially affects the provision of coverage of any person
providing services on the project.
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13.  DISCREPANCY

13.1.  Should a discrepancy or conflict among the specific provisions of this Agreement and its attachments,
RFP # 2020-58 and its attachments and amendments and the Contractor’s Proposal, the discrepancy
or conflict shall be resolved as follows.

13.1.1. The specific provisions of this Agreement will prevail over the RFP, its attachments and
amendments.

13.1.2. The RFP, its attachments and amendments will prevail over the Contractor’s Proposal.

13.2. Exceptions or objections to specific RFP provisions in the Contractor’s Response that have not been
explicitly accepted by the County in writing shall not be included in this Agreement and shall be
given no weight or consideration.

14. PREVAILING WAGE; REGISTRATION WITH DEPARTMENT OF INDUSTRIAL RELATIONS FOR COMPLIANCE
MONITORING

14.1.  Contractor understands and agrees that a portion of the work performed under this Agreement is
subject to prevailing wage as set forth in the California Labor Code. Contractor further understands
and agrees that it shall bear sole responsibility for ensuring the enforcement thereof.

14.2.  Contractor understands and agrees that it shall be required to register with and submit certified
payrolls to the Department of Industrial Relations for compliance monitoring of the portion of work
subject to prevailing wage.

15. SUBCONTRACTS

15.1. Any subcontracts for the products/services described herein shall include provisions to ensure
fulfillment of relevant contractual obligations agreed to by Contractor and the County and ensure
the County is indemnified by the subcontractor to the same extent as described in this Agreement.

15.2. Contractor expressly understands and agrees that it assumes and is solely responsible for all legal
and financial responsibilities related to the execution of a subcontract. Contractor agrees that
utilization of a subcontractor to provide any of the products/services in this Agreement shall in no
way relieve Contractor of the responsibility for providing the products/services as described and set
forth herein. Contractor shall identify any subcontractors used to provide services under this
Agreement.

15.3. In the event of unsatisfactory performance, as determined by County, County may request a
substitution of a subcontractor utilized by Contractor to fulfill the obligations under this Agreement.

16. FORCE MAIJEURE

16.1. Neither party shall be held liable for any delay or failure in performance of any part of this
Agreement from any cause beyond its control and without its fault or negligence, such as acts of
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God, acts of civil or military authority, government regulations, embargoes, epidemics, war, terrorist
acts, riots, insurrections, fires, explosions, earthquakes, nuclear accidents, pandemics, floods,
strikes, power blackouts, volcanic action, other major environmental disturbances, or unusual
weather conditions.

17.  CONFLICT OF INTEREST

17.1.

17.2.

Contractor warrants that its employees or their immediate families or Board of Directors or officers
have no interest, including, but not limited to, other projects or independent contracts, and shall
not acquire any interest, direct or indirect, which conflicts with the rendering of services under this
Agreement. Contractor shall employ or retain no such person while rendering services under this
Agreement. Services rendered by Contractor's associates or employees shall not relieve Contractor
from personal responsibility under this clause.

Contractor has an affirmative duty throughout the term of this Agreement and any extension of the
Agreement to disclose to County in writing the name(s) of any person(s) who have an actual,
potential or apparent conflict of interest.

18. HEALTH AND SAFETY STANDARDS

18.1.

19.

19.1.

19.2.

Contractor shall abide by all health and safety standards set forth by the State of California and/or
the County of Kings pursuant to the Injury and lliness Prevention Program.

NONDISCRIMINATION

In rendering services under this Agreement, Contractor shall comply with all applicable federal,
state and local laws, rules and regulations and shall not discriminate based on age, ancestry, color,
gender, marital status, medical condition, national origin, physical or mental disability, race,
religion, sexual orientation, gender identity, or gender expression.

Further, Contractor shall not discriminate against its employees, which includes, but is not limited
to, employment upgrading, demotion or transfer, recruitment or recruitment advertising, layoff or
termination, rates of pay or other forms of compensation and selection for training, including
apprenticeship.

20. ADA COMPLIANCE

20.1.

20.2.

Contractor shall comply with the Americans with Disabilities Act, Title Il and applicable California
state laws. The law providing the greatest degree of access to qualified persons with disabilities shall
apply to this Agreement.

Contractor shall ensure that all persons receiving programs, services, or activities through this
Agreement shall have available a copy of County's ADA grievance procedures and County’s
Grievance Form which are attached to this Agreement as Attachment 2 — Kings County Grievance
Procedure Under ADA or California State Disability Civil Rights Laws.
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21. NOTICE

21.1.

Any notice required by this Agreement shall be supplied in writing in electronic format and/or
delivered in person or by registered or certified mail addressed to the party’s address listed below.
Notice shall be presumed to have been received five (5) business days after it is deposited in a U.S.
Postal Service depository.

FOR COUNTY FOR CONTRACTOR:

Kings County Sheriff’s Office Securus Technologies, LLC
Attn: Assistant Sheriff David Putnam Attn: General Counsel

1570 Kings County Dr. 4000 International Parkway
Hanford, CA 93230 Carrollton, TX 75007

22.  ADDITIONAL REQUIREMENTS AND SPECIFICATIONS

22.1.

22.2.

Contractor shall comply with all federal, state and local laws and regulations applicable to its
performance, including, but not limited to, licensing, employment and purchasing practices, wages,
hours and conditions of employment.

Contractor shall provide any and all notices as may be required under the Drug-Free Workplace Act
of 1998, 28 CFR Part 67, Subpart F, and any applicable California State laws, to the employees and
all subcontractors to ensure the Facility maintains a drug free workplace. County reserves the right
to review drug testing results of Contractor’s personnel assigned to work at the Facility. County may
require, at Contractor’s expense, drug testing of Contractor’s personnel if no drug testing records
exist or if such test results are older than 6 months.

23.  MISCELLANEOUS TERMS

23.1.

23.2.

23.3.

Independent Contractor

Nothing in this RFP is intended nor shall be construed to create an employer/employee relationship,
a joint venture relationship, or any other relationship allowing County to exercise control over the
manner or method by which Contractor or its subcontractor perform services under this Agreement.

Interpretation

This Agreement shall be interpreted and governed by the laws of the State of California. The parties
agree that this Agreement was entered into in Kings County, the services to be provided will be
provided in Kings County, and all other obligations to be performed under this Agreement will be
fulfilled in Kings County. The parties therefore agree the proper venue for any action relating to this
Agreement is Kings County, California.

Severability

If any part of this Agreement is contrary to any Federal, State, or local law, it is not applicable and
such invalidity shall not affect the other provisions or applications of this Agreement which can be
given effect without the invalid provision or applications. To that end, the provisions of this
Agreement are declared to be severable. If any provision hereof is held invalid by a Court of
competent jurisdiction that provision shall be automatically deleted and all remaining provisions shall
remain in full force and effect.
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23.4.

23.5.

23.6.

Entirety, Counterparts, Waiver, and Modification

254.1

25.4.2

2543

25.44

This Agreement, together with any attachments, which are incorporated herein as if set
forth in full, represents the entire understanding between County and Contractor
(collectively, “Parties”) with respect to the subject matter hereof and supersedes all prior
communications, agreements, and understandings relating thereto.

This Agreement may be executed simultaneously and in several counterparts, each of
which shall be deemed an original, but which together shall constitute one and the same
instrument.

In no event shall any act of forbearance by either Party constitute a waiver of any breach
of this Agreement or any default, which may then exist, nor shall such act impair or
prejudice any remedy available to the non-breaching party with respect to the breach or
default.

This Agreement may be modified only by a written amendment signed by Contractor and
County Board of Supervisors or other representative authorized by County Board of
Supervisors.

Confidentiality

23.5.1.

23.5.2.

Contractor shall not use County confidential information for any purpose other than
carrying out Contractor's obligations under this Agreement. Contractor shall prevent
unauthorized disclosure of any County confidential information. Contractor shall
promptly transmit to County all requests for disclosure of County confidential
information.

Each Party, including its agents and representatives shall: (i) follow reasonable procedures
to protect and maintain the confidentiality of the other Party’s confidential information;
(ii) not disclose, or allow to be disclosed, the confidential information to any party other
than to its officials, employees, contractors, officers, or directors who have a need to
know in order to perform the services contemplated under this Agreement and are under
the same binding obligation of confidentiality provided herein with respect to any such
information; (iii) not use the confidential information for any purpose other than to
perform services under this Agreement; and, (iv) treat all confidential information of the
other Party with the same degree of care to avoid disclosure to third parties as it uses
with respect to the recipient Party’s own confidential information, but not less than a
reasonable degree of care.

Dispute Resolution

The parties shall attempt to resolve any dispute arising out of or relating to this Agreement through
negotiations between senior executives of the parties who have authority to settle the same. To this
effect, they shall consult and negotiate with each other in good faith and, recognizing their mutual
interests, attempt to reach a just and equitable solution satisfactory to both parties. Disputes or
controversies related to this Agreement not resolved through negotiation within a period of sixty (60)
days shall be governed by and interpreted in accordance with the laws of the State of California

Page 11 of 49



23.7.

23.8.

without regard to its conflicts of law provisions. In the event of litigation relating to this Agreement,
the parties agree to submit said dispute to the jurisdiction of California courts.

Limitation of Liability.

In no event shall either party be liable hereunder for loss of profits, loss of goodwill, consequential or
punitive damages of any kind regardless of the form or theory of any claim and irrespective of whether
such party has been advised of the possibility of such damages.

Contractor Costs and Taxes and Fees on Services

It is expressly understood that County is not responsible in any way, manner, or form for any of
Contractor's costs, including but not limited to, taxes (including sales tax), shipping charges, network
charges, insurance, interest, penalties, attorney fees, liquidated damages, licenses, fees, tariffs or
other costs related to any and all Contractor's services. Contractor agrees that it is entirely responsible
for calculating, collecting and remitting all fees and taxes, including sales tax where applicable, on all
services and items provided to the inmates. Including, but not limited to, any and all taxes as
applicable for the inmate communication services such as collect, debit, pre-paid and any other calls,
video visitation sessions, and Tablet applications and transactions.

24. LIQUIDATED DAMAGES

24.1.

Contractor’s failure to meet Agreement requirements both correctly and on time may result in
substantial injury to the County. The amount of damages resulting from such failure may not always
be quantified with certainty. Accordingly, each failure to meet a requirement, either correctly and/or
on time, may be subject to liquidated damages as outlined herein. Any enforced liquidated damages
will be invoiced by County to Contractor. Payments due County for the invoiced amount(s) shall be
due within thirty (30) days of Contractor’s receipt of the invoice.

LIQUIDATED DAMAGES

Description Amount

Tablets

Any unauthorized applications, website accesses, or
related breach of security whereby inmates are able to
access unapproved networks, materials and/or content.

All Inmate Communication Services

Any charges/fees added to the end-user’s
bill/statement or account or inmate without the express
written consent of County.

All Inmate Communication Services

Unauthorized free calls, video visitation sessions or
Tablet transactions completed by Contractor.

All Inmate Communication Services

Remote access to the ITS, VVS, Tablet or other required
technology user application not provided at the time of
initial implementation.

$2,500.00 per unauthorized application,
website access, or related breach of
security. This amount would be applied to
security events that affect the entire
Facility and will not be applied on a per-
tablet basis.

$350.00 per day from the datethe
additional charges/fees were first added
through the date the charges/fees were
discontinued.

$2.00 per completed, unauthorized free
call, visit or transaction.

$500.00 per month for each user
application not provided by the due date
specified.
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All Inmate Communication Services

Revenue share payments, ITS traffic detail reports,
CDRs, VVS detail reports, Tablet transaction reports,
funding transaction reports and/or all other reports not
containing the required fields, received by the County
after the date specified in Attachment 1 — Scope of
Work. If the revenue share payment is late, reporting is
late and/or reports do not contain all required fields,
late charges/interest for all three shall apply. Revenue
share payment discrepancies must be resolved by
Contractor and to County’s reasonable satisfaction,
within thirty (30) days of receipt of notification of a
discrepancy from the County and/or its Designated
Agent or such discrepancy is subject to late charges, as
described and/or termination of this Agreement at the
sole discretion of the County and/or any legal course of
action the County elects to pursue.

All Inmate Communication Services

Any changes to the rates or fees without the express
written approval of County. Contractor must issue
refunds to all overcharged end-users or inmates within
five (5) business days; a list of the issued credits must be
provided to County as documentation. County will not
issue a refund of revenue-share or cost recoupment for
unapproved rate increases.

All Inmate Communication Services

Any bill types, transactions or applications implemented
or removed regarding the processing and/or completion
of inmate telephone calls, video visitation sessions or
Tablet transactions without the express written consent
of County.

All Inmate Communication Services

Due to Contractor’s action(s), if any installation, initial or
additionally requested, is not completed within the
timeframe allowed in the agreed-upon implementation
plan.

All Inmate Communication Services

Contractor shall be responsible for resolving any
reported repairs or replacements within ten (10) days
following the date of notification of a service request or
inmate communication or funding service failure (“Cure
Period”). Should Contractor fail to resolve the reported
repair or replacement within the specified Cure Period,
Contractor may be liable for liquidated damages.

All Inmate Communication Services

5% per month of the revenue share
amount due.

$750.00 per month for each report not
received by the due date specified or for
each report that does not contain all of the
fields and information as specified in
Attachment 1 — Scope of Work.

$100.00 per day for any daily CDR reports
not submitted by Contractor, for each day
where the CDR report does not contain all
of the fields and information as specified
in Attachment 1 — Scope of Work.

$2.00 per completed call, video visitation
session or Tablet transaction, which was
rated/charged using the unauthorized
rates(s).

$500.00 per day for each day the bill type,
transaction or applications is implemented
or removed.

$500.00 per day for each day the after the
agreed-upon date until the installation is
complete.

$500.00 for each day after the Cure Period
and for each reported repair or
replacement that the Contractor fails to
resolve, until each reported repair or
replacement is resolved by Contractor.

$1,000.00 per occurrence.
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When County suffers one or more lost, unrecoverable or
un-useable recording(s). County agrees to notify
Contractor of such instances and provide up to seven (7)
days per instance for Contractor to produce the call
recordings.

All Inmate Communication Services

Contractor shall adhere to County’s performance
process when upgrading each inmate communications
service, software, equipment, or performing any
changes to the inmate communications, which affect
the scope under this Agreement. Any deviation from the
process may result in liquidated damages incurred by
Contractor.

$500.00 per occurrence.
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25.  Authority

Each signatory to this Agreement represents that it is authorized to enter into this Agreement and to bind
the party to which its signature represents.

In Witness Whereof, the Parties have set their hands as on the day and year written below, acting through their
authorized representatives.

KINGS COUNTY, CALIFORNIA SECURUS TECHNOLOGIES, LLC
Authorized Signature Authorized Signature
7 7N
) {
. 97, Russell Roberts
(/WT ?W‘— Chief Growth Officer

Craig Pez’ ersen, Chairman Typed or Printed Name, Title

04/15/2021

ATTEST: .
&jmﬁb( >1MM 10 Date

Catherine Venturella, Clerk to the Board

(T anz
Date 1"»"3\

APPROVED AS TO FORM:
Lee Burdick, County Counsel

Carrie R. Woolley, Assistant County Counsel

Name, Title, Sheriff’s Office
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Authorized Signature

Russell Roberts
Chief Growth Officer

Typed or Printed Name, Title
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ATTACHMENT 1
Scope of Work

1. PROIJECT SCOPE

1.1.

1.2.

1.3.

1.4.

1.5.

Contractor shall provide a turn-key inmate calling solution which shall include, without limitation, collect, pre-
paid collect, pre-paid card, debit, free calls and voicemail. Contractor shall install and operate all inmate and
visitation telephones, and related equipment. Contractor shall, without cost to County, provide all wiring for
the inmate and visitation telephones, install the inmate and visitation telephones and the related hardware and
software specifically identified herein, to enable inmates at the Facility to complete, without limitation, local,
long distance and/or international collect, pre-paid collect, pre-paid card, debit and free calls and visitation
sessions from the Facility. Additional details regarding County's mandatory ITS requirements can be found in
Attachment 1, Section 5 (ITS Requirements).

Contractor shall provide a turn-key video visitation solution which shall include, without limitation, automated
scheduling software, completion of onsite and remote video visitation sessions. Contractor shall install and
operate all video visitation stations and related equipment. Contractor shall, without cost to County, provide
all wiring for the video visitation stations, install the video visitation stations and related hardware and software
specifically identified herein, to enable visitors to schedule and complete onsite and remote video visitation
sessions with inmates at the Facility. Additional details regarding County's mandatory VVS requirements can be
found in Attachment 1, Section 6 (VVS Requirements).

Contractor shall provide a correctional-grade mobile device/tablet solution at no cost the County. The Tablets
shall, at a minimum, have the capability to access various applications including electronic messaging,
education, instructional material, entertainment, media, inmate requests, medical requests, grievances and
commissary ordering. County reserves the right to add an ITS and/or VVS application to the Tablets. Additional
details regarding County's mandatory Tablet requirements can be found in Attachment 1, Section 7 (Tablet
Requirements).

Contractor shall provide electronic funding at no cost to County. The electronic funding service shall, at a
minimum, allow end-users to load funds onto an inmate's debit and/or trust account via telephone, online, or
mobile application. Additional details regarding County's mandatory electronic funding requirements can be
found in Attachment 1, Section 8 (Other Required Technology).

Contractor shall provide lobby and booking payment kiosks ("Kiosks") for their Facility at no cost to County. The
Kiosks shall, at a minimum, have the capability to load funds to an inmate's debit and/or trust accounts.
Additional details regarding County's mandatory Kiosk requirements can be found in Attachment 1, Section 8
(Other Required Technology).

2. ITS REVENUE SHARE, PAYMENT AND REPORTING

2.1.

2.2.

2.3.

Gross Revenue generated by and through the Contractor’s ITS consists of all compensation, earnings, gain,
income, generated revenue, payment, proceeds or receipts paid to or received by Contractor that are in any
way connected to the provision of ITS service pursuant to this RFP and Agreement. Gross Revenue includes, by
way of example and not limitation, all the following: all surcharges; per minute fees and any additional fees
and/or charges generated by the completion of all calls (including any combination of free, collect, debit, and
pre-paid Local, Intralata/Intrastate, Intralata/Interstate, Interlata/Intrastate, Interlata/Interstate and
International calls) and voicemail messages; additional fees and/or charges added to the total cost of a call or
added to the called party’s bill; or any other compensation received by Contractor.

Contractor shall not reduce total Gross Revenue (as defined above) for any deductions associated with fees,
adjusted durations, unbillable calls, bad debt, uncollectible calls, taxes, fraudulent calls, or any other Contractor
expense.

Any additional fees to be added to the called party’s bill or paid by the calling or called party (including those
associated with establishing/funding pre-paid collect accounts) for inmate telephone calls from the Facility must
be approved by County prior to implementation.



2.4.

2.5.

2.6.

2.7.

2.8.

2.9.

2.10.

2.11.

2.12.

County shall notify Contractor of any unapproved additional fees and/or charges associated with ITS of which
County becomes aware are. The unapproved fees and/or charges are subject to liquidated damages as specified
in this Agreement.

Should County and Contractor mutually agree that the charges/fees are to be discontinued, Contractor shall

refund each called party for the unapproved charges/fees from the date the charges/fees were implemented

until the date the charges/fees were discontinued.

Notwithstanding the foregoing, Gross Revenue does not include the following items:

2.6.1. Required regulatory charges and taxes that are intended to be paid by the called party or inmate and
then remitted 100% by the billing party to the appropriate governmental agency;

2.6.2. A “Free” call shall be defined as a call not generating any revenue or compensation for Contractor. Calls
to telephone numbers that appear on the free call list supplied by County or from inmate telephones
approved by County to process free calls shall not generate revenue or compensation for Contractor and
shall not be eligible for revenue share to County. Only those numbers designated by County on the free
call list and inmate telephones approved by County to process free calls shall be marked as “Free” in the
ITS and designated as such in the call detail records. In the event Contractor receives revenue or
compensation, notwithstanding the source, from any third party related to a completed free call, such
revenue shall be included in Gross Revenue and eligible for revenue share to County. Unauthorized free
calls are subject to liquidated damages as specified in this Agreement;

2.6.3. Complimentary calls associated with Contractor's pre-paid collect program are not included in Gross
Revenue and revenue share is not payable by Contractor; Pre-Paid Collect Funding Fees - Pre-paid collect
funding fees are defined as fees imposed on called parties who set up or fund a pre-paid collect account
with Contractor or a third party (i.e. Western Union) to accept calls. The pre-paid collect funding fee
shall not be applied on a per-call basis. All pre-paid collect fees must be approved by County and are
subject to liquidated damages as specified in this Agreement; and

2.6.4. CollectBilling Fees - Collect billing fees shall be defined as fees charged to the called parties for processing
a collect call on a LEC telephone bill or obtaining a hard copy bill of a direct bill account. The collect billing
fee shall not be applied on a per-call basis. All collect billing fees must be approved by County and are
subject to liquidated damages as specified in this Agreement.

A call is deemed complete, and considered part of Gross Revenue (as described above), when a connection is
made between the inmate and the called party, whether such connection is established by positive acceptance
or by live or automated machine pick-up (e.g. when the ITS considers a tone from an answering machine,
voicemail as acceptance). The call shall be deemed complete and eligible for revenue share regardless if
Contractor can bill or collect revenue on the call.
Contractor agrees that it is entirely responsible for calculating, collecting and remitting all fees and taxes,
including sales tax where applicable, on all services and items provided to the inmates, including but not limited
to any and all taxes as applicable for the ITS services such as collect, debit, pre-paid and any other calls.
Contractor may, upon request from County, utilize the onsite commissary provider to distribute and charge for
inmate telephone services, provided there is a written agreement regarding the form and manner of how the
associated taxes are to be collected and remitted. In the event the commissary provider collects and remits
taxes for inmate telephone services, Contractor is solely responsible for obtaining a resale certificate from the
commissary provider. Contractor is responsible for obtaining all proper documentation from the commissary
provider. Contractor's agreement with the commissary provider must address the requirements set forth in this
section.

Revenue share for debit calls shall be based upon total Gross Revenues (as defined above) generated from debit

call purchase or usage and is payable as described in this Attachment 1, Section 2 (ITS Revenue Share, Payment

and Reporting). Contractor will invoice County on a monthly basis for all funding amounts transferred from
facility trust/commissary accounts to Securus Debit accounts. The invoice will be due and payable upon receipt.

Payments and reports for ITS are due to County on or before the twenty-fifth (25th) day of the month following

the traffic month.

Contractor shall provide monthly revenue share/cost recoupment payments and traffic detail reports to County

via these methods:

2.12.1. County requests that all payments be sent via wire transfer; and
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3.

2.13.

2.14.

2.15.

2.16.

2.17.

2.12.2. County requires that the traffic detail reports be sent electronically in Comma Separated Values (CSV)
format.

Traffic detail reports shall include a detailed breakdown of all ITS activity, including but not limited to all collect,
pre-paid and debit calls for each inmate telephone at the Facility: Facility Name; Facility ldentification
Number/Agency Identification Number; Automatic Number Provider; Inmate Telephone Station Port/Identifier;
Inmate Telephone Location Name; Local Calls, Minutes, Gross Revenue (Per Inmate Telephone);
Intralata/Intrastate Calls, Minutes, Gross Revenue (Per Inmate Telephone); Interlata/Intrastate Calls, Minutes,
Gross Revenue (Per Inmate Telephone); Intralata/Interstate Calls, Minutes, Gross Revenue (Per Inmate
Telephone); Interlata/Interstate Calls, Minutes, Gross Revenue (Per Inmate Telephone); Domestic International
Calls, Minutes, Gross Revenue (Per Inmate Telephone); International Calls, Minutes, Gross Revenue (Per Inmate
Telephone); Total Calls, Minutes, Gross Revenue (Per Inmate Telephone); and Traffic Period and Dates.
Contractor shall provide daily raw Call Detail Records (CDRs) the next business day following the day of traffic
and monthly billing files to County no later than the twenty-fifth (25th) day of the month following the traffic
month.
The daily raw CDRs shall contain all calls (both attempted and completed) which originate from the Facility for
each day and each time of the day for the period said raw CDRs are requested. The raw CDRs shall contain the
unedited data including all fields and all field content which is legally permitted to be released. The CDRs shall
be accompanied with a complete file map and complete file legend. The raw CDRs shall include (without
limitation) the following fields: Facility Name; Agency Identification Number; From ANI; From City; From State;
To City; To State; Station Port/ldentifier; Phone Name or Location; Inmate Name; Inmate Identification Number;
Personal Identification Number; Revenue Period; Call Start (yymmdd; mmss); Call End (yymmdd; mmss);
Seconds; Call Type (e.g. local, etc.); Bill Type (e.g. free, collect, etc.); Call Cost; Tax; Termination Reason; LIDB
Status/Code; and Completion/Accept Indicator.
Contractor shall provide a miscellaneous charges/fees report which shall include a breakdown of all charges and
fees applied to (without limitation) ITS calls and shared inmate communication services funding accounts from
the Facility covered under the RFP and subsequent Agreement, including but not limited to: Facility
Identification Number; Date; To ANI; Billed Account; Transaction Type; Bill Type; Fee Type; Instance Type; and
Fee Amount.
Revenue share payments, usage detail reports, or reports not containing the required fields, received by County
after the date specified above are subject to liquidated damages as specified in this Agreement.

VVS REVENUE SHARE, PAYMENT AND REPORTING

3.1.

3.2.

3.3.

VVS Gross Revenue consists of all compensation, earning, gain, income, generated revenue, payment, proceeds
or receipts paid to or received by Contractor and in any way connected to the provision of video visitation service
pursuant to this Agreement. Gross Revenue includes, by way of example and not limitation, the following: all
costs, charges, and fees added to the total cost to visitors or inmates for the completion/scheduling of all remote
video visitation sessions, or any other compensation received by Contractor for the completion of all remote
video visitation sessions.

Notwithstanding the foregoing, Gross Revenue does not include the following items:

3.2.1. A "Free" video visitation session defined as a video visitation session not generating any revenue or
compensation for Contractor. Approved video visitation sessions included on the free video visitation
list shall not generate any revenue or compensation for Contractor and shall not be eligible for revenue
share to County. Only those visitors or inmates designated by County to process free video visitation
sessions shall be marked as "Free" in the VVS and designated as such in the VVS detail records. In the
event Contractor collects any revenue or compensation, notwithstanding the source, from any third
party related to a completed/scheduled video visitation session, such amounts shall be included in Gross
Revenue and eligible for revenue share to County.

3.2.2. Required charges and taxes that are intended to be paid by the visitor or inmate and then remitted
100% by the billing party to the appropriate governmental agency.

If Contractor receives revenue or compensation, notwithstanding the source, from any third party related to a

completed video visitation session between an inmate and a visitor, such revenue shall be included in Gross

Revenue and revenue share shall be payable to County.
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4.

3.4.

3.5.

3.6.

3.7.

3.8.

3.9.

3.10.

Any additional fees to be charged to inmates or visitors for video visitation sessions from the Facility must be
approved by County prior to implementation. County and Contractor shall mutually agree on the method of
revenue share due to County associated with the additional charges/fees.

County shall notify Contractor of any unapproved fees and/or charges associated with the VVS of which County
becomes aware. Unapproved fees and/or charges are subject to liquidated damages as specified in this
Agreement.

Should County and Contractor mutually agree that the charges/fees are to be discontinued, Contractor shall
refund each visitor or inmate for the unapproved charges/fees from the date the charges/fees were
implemented until the date the charges/fees were discontinued.

Avideo visitation session is deemed complete and considered part of Gross Revenue (as described above), when
the video visitation session is scheduled and a connection is made by both parties.

Payments and reports for video visitation sessions are due to County on or before the twenty-fifth (25th) day of
the month following the activity/session month.

Contractor shall provide monthly video visitation detail records, in CSV format, which shall include a detailed
breakdown of activity for all video visitation sessions, including but not limited to: Facility Name; Facility
Identification Number/Site Identification Number; VVS Station Identifier; VVS Station Location Name; Onsite
Video Visitation Sessions, Minutes (Per VVS Station); Free Video Visitation Sessions, Minutes (Per VVS Station);
Facility to Facility Video Visitation Sessions, Minutes and Gross Revenue (Per VVS Station); Revenue Share (Per
VVS Station); Total Video Visitation Sessions, Minutes and Gross Revenue; Credited Video Visitation Sessions
(Per VVS Station); Credited Revenue (Per VVS Station); and Traffic Period and Dates.

Revenue share payments, usage detail reports, or reports not containing the required fields, received by County
after the date specified above are subject to liquidated damages as specified in this Agreement.

TABLET REVENUE SHARE, PAYMENT AND REPORTING

4.1.

4.2.

4.3.

4.4,

4.5.

4.6.

Gross Revenue generated by and through the Tablet solution consists of all compensation, earning, gain,
income, generated revenue, payment, proceeds or receipts paid to or received by Contractor in any way
connected to the provision of Tablets pursuant to this Agreement. Gross Revenue includes, by way of example
and not limitation, all of the following: all per minute fees, application charges, equipment costs and any
additional fees/charges generated by the accessibility of Tablets and all additional fees charged to the end-user
or inmate and any other compensation received by Contractor.

Contractor shall absorb all costs of providing Tablets including the provision of support, maintenance, necessary

hardware, software, bandwidth, wiring, infrastructure, fee collection and accounting.

Notwithstanding the foregoing, Gross Revenue does not include the following items:

4.3.1. A "Free" transaction or application defined as a transaction or application not generating any revenue
or compensation for Contractor. Approved Tablet transactions or applications shall not generate any
revenue or compensation for Contractor and shall not be eligible for revenue share to County. Only
those transactions or applications designated by County as "free" shall be marked as "Free" in the Tablet
solution and designated as such in the Tablet detail records. In the event Contractor collects any
revenue or compensation, notwithstanding the source, from any third party related to Tablet
transactions or applications, such amounts shall be included in Gross Revenue and eligible for revenue
share to County;

4.3.2. Required charges and taxes that are intended to be paid by the end-user or inmate and then remitted
100% by the billing party to the appropriate governmental agency.

If Contractor receives revenue or compensation, notwithstanding the source, from any third party related to

Tablets, such revenue shall be included in Gross Revenue and Contractor shall pay a revenue share to County.

Any additional fees to be charged to end-users or inmates for the use of Tablets or Tablet applications at the

Facility must be approved by County prior to implementation. County and Contractor shall mutually agree on

the method for revenue share due County associated with the additional charges/fees.

County shall notify Contractor of any unapproved additional fees and/or charges associated with the use of

Tablets of which County becomes aware. The unapproved fees and/or charges are subject to liquidated

damages as specified in this Agreement.
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5.

4.7.

4.8.

4.9.

Should County and Contractor mutually agree that the charges/fees are to be discontinued, Contractor shall
refund each end-user or inmate for the unapproved charges/fees from the date the charges/fees were
implemented until the date the charges/fees were discontinued.

Payments and reports for Tablets are due to County on or before the twenty-fifth (25th) day of the month
following the month of activity.

Contractor shall provide monthly Tablet detail reports/records, CSV format, which shall include a detailed
breakdown of the activity for all transaction types, including but not limited to, electronic messages, photos,
attachments, videos, media, application usage, for each Tablet. Tablet detail records shall include, at a
minimum, each of the following items for each Tablet and each transaction or application type: Facility Name;
Facility Identification Number/Site Identification Number; Facility Address, Street, City, State, and Zip; Tablet
Identifier (where applicable); Number to Transactions for Each Transaction Type (Per Inmate); Minutes of Usage
for Each Application Type (Per Inmate); Total Transactions / Applications, Minutes of Usage, Gross Revenue and
Revenue Share; and Traffic Period and Dates.

ELECTRONIC FUNDING REPORTING AND PAYMENTS

5.1.

5.2.

5.3.

5.4.

5.5.

Contractor agrees that all deposited funds during a weekly period (Monday — Sunday) will be initiated via ACH
to County’s banking institution within two banking days of Vendor’s receipt of said funds and at no cost to
County.

Every Tuesday, Contractor shall provide to County a detailed weekly ACH reconciliation report that includes all
credit and debit card and cash transactions deposited into County's bank account for the preceding week
(Monday-Sunday) for all electronic funding events.

Payments and monthly transaction reports for electronic funding transactions are due to County on or before
the twenty-fifth (25th) day of the month following the activity/session month.

Contractor shall provide monthly electronic funding detail reports/records, CSV format, which shall include a
detailed breakdown of the activity for all transactions by funding type. Funding detail records shall include, at a
minimum, each of the following items for electronic funding: Facility Name; Facility Identification Number / Site
Identification Number; Facility Address, Street, City, State, and Zip; Kiosk Identifier (Where Applicable);
Transaction Type (cash, credit, etc.); Number of Transactions for Each Transaction Type; Inmate Name; Inmate
Identification Number; End User Name; End User Address (if captured); End User Email (if captured); Revenue
Share Rate (if applicable); Total Revenue Share (if applicable); Total Transactions, Deposit Amounts, and
Revenue Share (if applicable); and Traffic Period and Dates.

Contractor agrees to charge the required fees specified in Attachment 4 (Rates, Fees and Revenue Share) and
must be in compliance with California state laws and applicable regulations.

RATE REQUIREMENTS

6.1.

6.2.

6.3.

Before any new rate increases or decreases are implemented for any of the inmate communication and funding
services required in this Agreement, Contractor must submit a written request to receive approval from County.
County will respond in writing to Contractor’s request. Unapproved adjustments implemented without the
prior written approval from County are subject to liquidated damages as specified in this Agreement. In the
event Contractor increases the rates or fees for any of the inmate communication services required in this
Agreement without the prior written approved of County, Contractor must issue refunds to all overcharged end-
users, visitors or inmates within five (5) business days; a list of the issued credits must be provided to County as
documentation. County will not issue a refund of revenue share for unapproved rate increases. Contractor will
implement any rate adjustments for any and all inmate communication services requested by County within ten
(10) calendar days of said request, subject to regulatory approval, as applicable.

Contractor's ITS shall rate all calls to U.S. Territories including but not limited to: Puerto Rico, U.S. Virgin Islands,
Guam, American Samoa and Saipan/Mariana Islands as Domestic International which shall mirror Interstate
rates. Calls to all other countries shall be rated as International. The calling rates for Interstate/Domestic
International and International are specified in Attachment 4 (Rates, Fees and Revenue Share).

Contractor shall calculate the raw duration of each inmate telephone call, video visitation session and Tablet
usage (if applicable) in seconds based on the time the call is accepted, video visitation session is completed or
Tablet usage begins and the time the call, session or usage is terminated by the ITS, VVS or Tablets respectively.

Page 20 of 49



6.4.

For calls, video visitation sessions or Tablet usage where the duration is at least ten (10) seconds, the duration,
in seconds, shall be rounded up to the next whole minute increment and shall be converted from rounded
seconds to minutes before the rates are applied.
During the rating process, Contractor shall round up the raw calculated amount to the nearest hundredth
decimal place using normal accounting practices.

USER BILLING AND PAYMENTS

1. PRE-PAID & DEBIT APPLICATIONS

1.1.

1.2.

1.3.

1.4.

1.5.
1.6.

1.7.

1.8.

1.9.
1.10.

The pre-paid and/or debit application shall allow for pre-payment for a specific end-user, visitor, telephone
number or an inmate.

County requires that Contractor issue refunds to end-users/inmates of any inmate communication services for
any pre-paid/debit funds remaining in any pre-paid/debit account upon request whether the account is active
or inactive. Should an account be deactivated by Contractor and the end-user requests to reactivate the account
and utilize inmate communication services from inmates at the Facility, the funds shall be made available to the
end-user by Contractor. No fees shall be charged to the end-user for refunds or reactivation of funds associated
with a pre-paid account.

Should Contractor adjust the rates in order to complete a call, Contractor may incur liquidated damages as
specified in this Agreement. County shall notify Contractor of any approved adjustments in the rates of which
County becomes aware.

Contractor shall not prevent the completion of a pre-paid collect call if the end-user’s pre-paid collect balance
is less than the average cost of a call or visit (regardless of call type) from the Facility.

The pre-paid and/or debit application shall be internal to Contractor’s ITS, VVS or Tablet.

Contractor shall provide the inmate with the balance of the pre-paid or debit account at the time of the call or
Tablet application.

The ITS and VVS shall provide the called party with the balance of their pre-paid collect account at the time of
the call or scheduling of a video visitation session, as applicable.

The pre-paid and/or debit application shall allow international calls.

Contractor shall be capable of configuring pre-paid cards for use outside of the Facility.

Contractor shall supply, at County's request, signage, brochures, flyers regarding the ITS, VVS and Tablets
and/or Contractor's pre-paid and debit programs at no cost to County.

2. PAYMENTS FOR VVS SESSIONS

2.1.

2.2.

Contractor shall refund all visitation fees if the video visitation session is dropped due to Contractor related
issues.

Contractor shall provide an option for an itemized receipt for all transactions, charges and fees for all video
visitation sessions.

3. TABLET CHARGES

3.1.

To complete the reporting and revenue share process outlined in Attachment 1, Section 4 (Tablet Revenue
Share, Payment and Reporting), Contractor shall, by the fifth (5th) day of the month following the traffic month,
submit an inmate transaction fee invoice to County for payment by County. The invoice shall contain all
transaction fees for Tablet applications and usage collected by County from the inmates for Tablet applications
and usage associated with Contractor's Tablet solution at the Facility for the previous calendar month. In no
case shall County be independently responsible for payment of transaction fees not collected previously from
inmates.

4. PROPOSER RETENTION OF END-USER ACCOUNT INFORMATION

4.1.

For the purpose of aiding in investigations the Contractor must retain ITS, VVS, Tablet, electronic funding and
other required technology account information pertaining to an end-user’s pre-paid collect, direct bill, and
similar accounts for a period of two (2) years after the expiration/termination of the Agreement. The
information shall include, but not be limited to, the end-user’s billing name, address and telephone number.
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4.2.

The County shall have access to such account information upon request, to the extent permissible by law.

CUSTOMER SERVICE

MAINTENANCE

1.1. Contractor shall respond to ITS, VVS, Tablet, electronic funding and other required technology repair requests
from County by arriving at the site promptly after reasonable notice has been given on a twenty-four (24) hours
a day, seven (7) days a week, three-hundred sixty-five (365) days a year basis.

1.2. Repairs or replacement of nonworking or damaged equipment or software shall be started by a qualified
technician as outlined in Attachment 5 — Service Escalation Matrix.

1.3. Contractor must exhibit to County a best effort approach to the completion of the repairs or replacement during
the first twenty-four (24) hours following notification of a problem.

1.4. County shall be notified of progress and/or delays in progress until the problems are resolved.

1.5. Contractor shall notify County any time a technician will be dispatched to the Facility and prior to the
technician’s arrival.

1.6. Contractor shall be responsible for resolving any reported repairs or replacements within ten (10) days following
the date of notification of a service request or inmate communication service failure (“Cure Period”). Should
Contractor fail to resolve the reported repair or replacement within the specified Cure Period, Contractor may
be liable for liquidated damages as specified in this Agreement. Additionally, County may cancel the Agreement
with Contractor if Contractor has not cured a service problem within the Cure Period.

1.7. Each party shall report to the other party any misuse, destruction, damage, or vandalism. Contractor will assume
liability for any and all such damages.

1.8. All operation, maintenance and repair issues regarding the ITS, VVS, Tablet, electronic funding and other
required technology services shall be reported by Contractor to County promptly.

1.9. Contractor shall be responsible for all maintaining and properly securing all tools and keys associated with the
ITS, VVS, Tablet, electronic funding and other required technology.

1.10. Contractor shall provide County with ITS, VVS, Tablet, electronic funding and other required technology
software upgrades as they become available. All upgrades must be provided to County at no additional cost.
GENERAL INSTALLATION REQUIREMENTS

STANDARDS

1.1. Inmate telephone services are to be provided and shall comply with all applicable Federal Communication or
California Title 15 regulations relating to inmate communication services in correctional Facility.

1.2. Contractor shall comply with all applicable laws, rules, regulations, and orders of any authorized agency,
commission, unit of the federal government, or state, county, or municipal government.

IMPLEMENTATION

2.1. Initial installations for the ITS must be completed within sixty (60) days of the execution of the Agreement
between County and the selected Contractor. Implementation plan(s) will become a part of the Agreement and
must be followed.

2.2. Initial installations for the Tablets and VVS must be completed within ninety (90) days of the execution of the
Agreement between County and the selected Contractor. Implementation plan(s) will become a part of the
Agreement and must be followed.

2.3. Initial installations for electronic funding must be completed within sixty (60) days of the execution of the
Agreement between County and the selected Contractor. Implementation plan(s) will become a part of the
Agreement and must be followed.

2.4. Contractor shall provide the required portable cell phone detection devices within thirty (30) days of the
execution of the Agreement between County and the selected Contractor.

2.5. For the initial installation, Contractor will work with County and the incumbent inmate communication services

provider to ensure an orderly transition of services, responsibilities and continuity of the services required by
County.
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2.6.

Contractor will work with the incumbent inmate communication services provider to transfer inmate data, such
as attorney phone numbers and all numbers flagged as privileged, private or do not record, from the
incumbent's ITS to the Contractor's ITS. If as a result, the data is improperly transferred or configured by the
Contractor and an attorney call/visitation session is recorded, Contractor may be liable for liquidated damages
as specified in this Agreement.

3. INTEGRATION REQUIREMENTS

3.1.

3.2.

3.3.

3.4.

3.5.

3.6.

All inmate communication services provided by Contractor shall be capable of interfacing with current and
future commissary and JMS providers for the provision of the required services. The JMS and commissary
contact information is provided in Attachment 3 (Facility Specifications).

It is the Contractor's responsibility to contact the providers, establish a working business relationship and
identify the requirements necessary to interface with the JMS and commissary to ensure Contractor will be able
to meet the integration requirements listed below with the initial implementation timelines specified in this
Agreement.

Contractor shall establish an interface with County's current and any future JMS to allow inmate PINs to be
automatically transferred to the ITS. If so required by the County, Contractor shall have the capability to
configure inmates to use the same PIN on all inmate communication services including but not limited to the
VVS, Tablets, and other required technologies.

Contractor shall establish an interface with County's current and future commissary and/or JMS provider to
allow end users to deposit funds into an inmate's trust account. The interface shall be near/real time as directed
by County.

Contractor shall establish an interface with County's current and future commissary and/or JMS provider to
allow inmates to transfer funds from their trust account for debit, remote video visitation sessions and Tablet
services (inclusive of electronic messaging). The interface shall allow funds to be returned to the inmate's trust
account at the time of inmate's release. The interface shall be near/real time as directed by County.

County shall not be responsible for paying any amount associated with the required interfaces with current or
future JMS or Commissary system providers.

4. TRANSITION REQUIREMENTS

4.1.

4.2.

Upon expiration, termination, or cancellation of the Agreement, Contractor shall accept the direction of County

to ensure all inmate communication services are smoothly transitioned. At a minimum, the following shall apply:

4.1.1. After expiration, cancellation or termination of the Agreement, Contractor shall provide remote access
to all CDRs, call and visitation recordings, video recordings, Tablet records, invoices, electronic funding
transactions, education credits, documentation, reports, and data contained in the inmate
communication systems. Remote access shall be provided for a minimum of two (2) years after the
expiration, termination or cancellation of the Agreement. In the event Contractor is unable to provide
remote access, Contractor shall supply two (2) new workstations which shall become property of County
to meet this requirement. The provision of remote access or workstations shall be at no cost to County.

4.1.2. Contractor shall discontinue providing service or accepting new assignments under the terms of the
Agreement, on the date specified by County. Contractor agrees to continue providing all services in
accordance with the terms and conditions, requirements and specifications of the Agreement for a
period not to exceed ninety (90) calendar days after the expiration, termination or cancellation date of
the Agreement. Revenue share/cost recoupment payments will be due and payable by Contractor to
County at the percentage provided in the Agreement until inmate communication services are no longer
handled by Contractor.

Contractor agrees to remove its equipment at the conclusion of the Agreement in a manner that will allow the

reuse of wiring/cabling associated with all inmate communication services.

5. GENERAL INSTALLATION REQUIREMENTS

5.1.

Contractor shall be responsible for all costs associated with the installation of the inmate communication
services including but not limited to ITS, VVS, Tablets, electronic funding and other required technology which
shall include but not be limited to, the necessary labor, parts, materials, transportation, purchase of equipment,
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5.2.

5.3.

5.4.

5.5.

5.6.

5.7.

5.8.

5.9.

5.10.

5.11.

5.12.

5.13.

5.14.

5.15.

5.16.

5.17.

wiring, new electrical circuits, cables, installation, service, maintenance, voice network and transmission, data
network, and day-to-day operation to maintain all system components in good working order and in compliance
with the equipment manufacturer’s specifications.

Contractor shall install the quantity of inmate telephones, standard visitation telephones, video visitation
stations, Tablets and other required technology detailed in Attachment 3 (Facility Specifications).

Contractor shall install a separate, dedicated network to accommodate all inmate communication services.
Contractor’s inmate communication services shall not be configured to reside on or use the County’s network.
Contractor shall install/mount all inmate communication services equipment in accordance with the County’s
requirements.

Use of existing conduit, raceways, cable, wiring, switches, circuits, and terminals within the Facility is at the risk
of Contractor. Exposed wiring is not permitted. Ownership of any wiring or conduit installed under the
Agreement by Contractor becomes the County’s property upon termination and/or expiration of the
Agreement.

Contractor agrees that if any cabling work is required as part of any installation, all new cables shall be used and
marked clearly and legibly at both ends, and meet all applicable wiring standards for commercial buildings and
must be approved by the Facility maintenance personnel.

Contractor agrees that if any cabling work is required as part of any installation, all new cables shall be used and
marked clearly and legibly at both ends, and meet all applicable wiring standards for commercial buildings and
must be approved by the Facility maintenance personnel.

Contractor shall be responsible for installing all new wiring, cabling and network circuits at no cost to the County
to support the provision of the outlined inmate communication services at no cost to the County.

Contractor agrees to obtain the County’s written approval before making any physical changes to the Facility,
such as drilling into walls, floors, ceilings or any other portion of the Facility. This includes existing, newly
constructed and/or expanded Facility.

Contractor shall provide, install, maintain, replace and upgrade adequate surge and lightening protection
equipment to protect all lines, circuits and equipment used for the inmate communication services.
Contractor shall provide, install, maintain, replace and upgrade an Uninterruptible Power Supply (UPS) back-up
power for the inmate communication services to ensure there is no loss of call, video or transaction processing
and data storage in the event of a power failure.

A separate power supply shall not be required for the individual inmate communication services components
(e.g. phones, VVS terminals, Wi-Fi hotspots, kiosks). A primary power source will be made available by County
for the inmate communication services.

Installation of all cabling, telephones, video visitation stations, Tablets, and related equipment shall be
accomplished during normal business hours at the Facility or as otherwise specified by the Facility.

Contractor shall install, repair, and maintain all Contractor-provided equipment, including but not limited to,
any wiring or cable work required from the demarcation throughout the Facility. All Contractor-provided
equipment, installation, maintenance, repair costs, and all costs or losses due to vandalism shall be the total
responsibility of the Contractor.

Contractor shall clean-up and remove all trash and packaging materials resulting from work performed. Unless
otherwise specified by the County, no equipment, inventory or spare parts shall be stored by Contractor at the
Facility.

Contractor shall correct any damage to the County’s property caused by maintenance or installation associated
with the inmate communication services, including repairs to walls and ceilings.

Contractor shall provide written documentation indicating that all circuits and network have been tested and
all cables, pairs, fiber strands, blocks are legibly marked after the completion of each installation associated with
the inmate communication services.

SECURITY

6.1.

6.2.
6.3.

All Contractor employees shall obtain, at Contractor’s cost, the appropriate personnel background security
clearance prior to arrival at the Facility.

All Contractor employees will comply with County’s policies and procedures.

Entry to the Facility is subject to the approval of Facility Administration.
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7. TRAINING

7.1.

7.2.

7.3.

Contractor shall provide onsite training for each inmate communication service and additional required
technologies to the County’s staff. Additional training (onsite or via the web) shall be provided to new staff at
no cost to the County. Training manuals shall be provided to the County’s staff at all training meetings and will
become the property of the County. At County's request, Contractor shall provide a downloadable version of all
user manuals and training materials.

When requested by the County, informational pamphlets shall be available to inmates and end-users and shall
describe the applicable features and functionalities of each inmate communication service.

Contractor will also provide full documentation for all inmate communication services features and
documentation for any and all added technology features that result from this RFP and Agreement.

8. UPGRADES AND PERFORMANCE PROCESS

8.1.

8.2.

8.3.

8.4.

8.5.

8.6.

8.7.

8.8.

8.9.

8.10.

Contractor shall provide the County with written notice, including detailed information, of any new service
software upgrades or additional features to be added to either system, within thirty (30) days of the introduction
of the new software or features into the industry.

Contractor shall provide the County with inmate communication services software upgrades as they become
available. All upgrades must be within one (1) release of the newest operating system and provided to County
at no additional cost.

Contractor shall adhere to the following performance process when upgrading the ITS, VVS and Tablet,
electronic funding software, equipment, or performing any changes to either system at the Facility. Any
deviation from this process may result in liquidated damages incurred by Contractor as described in this
Agreement.

Contractor shall perform extensive testing on all system changes or upgrades to any of the inmate
communication services, prior to introducing them to the County. At a minimum, this shall include the following:
Circuit/network testing; Configuration/setting preservation testing; ITS: call processing, debit/pre-paid
availability, international calling and incoming/outgoing voicemail if applicable; VVS: video visitation session
quality and scheduling application; Tablets: access to all transactions, applications and applicable purchase
processes; electronic funding: access to all transactions, reporting, and transaction/interfacing testing; and
access to all inmate communication service user applications.

Contractor shall provide the County with written details regarding any change to voice prompts, dialing or video
visitation procedures or processes impacting inmates and end-users/visitors.

Contractor shall receive written permission from the County, before scheduling or proceeding with any
functionality changes to the inmate communication services at the Facility, especially if the changes will cause
an interruption in service.

County, at its option, shall have a minimum of two (2) weeks to notify inmates at the Facility of any inmate
communication services changes that affect the inmates or end-users/visitors.

Contractor shall work with the Facility to schedule all changes and/or upgrades during a time when the inmate
communication services are not being used regularly by the inmates. Contractor shall coordinate a convenient
time and day with the County to implement the changes or upgrades to avoid an interruption in service.

At the request of County, Contractor shall coordinate the presence of a technician at the Facility on the day of
implementation to place test calls, video visitation sessions, Tablet and electronic funding transactions and
ensure all inmate communication services are functioning properly.

All said changes shall be made by Contractor at no cost to the County.

ITS REQUIREMENTS

1. ITS SPECIFIC INSTALLATION REQUIREMENTS

1.1.
1.2.

All telephone equipment provided shall be fully operational at the time of the initial installation.

The telephone sets shall be suitable for a correctional environment, stainless steel, sturdy, non-coin, vandal and
tamper resistant; the cord length for the inmate and visitation telephones is specified in Attachment 3 (Facility
Specifications).
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1.3.

1.4.

1.5.

1.6.

1.7.

Contractor shall install all new telephone equipment. The telephones must not contain any exterior removable
parts. All telephone sets shall include volume control.

Contractor shall place placards containing dialing instructions in English, Spanish and Braille on each telephone.
Placards shall be replaced each time an inmate telephone set is replaced.

At no cost to the County, Contractor shall install additional telephones (inmate and visitation), monitoring and
recording equipment as needed, within thirty (30) days of request. This includes newly constructed or expanded
buildings and Facility.

If the installation of the additional telephones (inmate and visitation) is not completed within thirty (30) days,
Contractor may incur liquidated damages as described in this Agreement.

County requires the ITS be fully installed and configured over fiber connectivity and shall not require the use of
copper.

ITS AND USER APPLICATION SPECIFICATIONS

2.1

2.2.

2.3.

2.4,

2.5.

2.6.

2.7.

2.8.

2.9.

2.10.

2.11.

The ITS shall be capable of providing all operational features and system requirements applicable to all calls

placed through the ITS, including local, long distance, international calling and voicemail messages.

The ITS shall be configured to process all or any combination of the following bill types, without limitation;

collect, free, pre-paid collect, pre-paid card, debit, voicemail messages and/or speed dial.

Contractor shall provide a sufficient number of bandwidth ensure inmates are allowed to place calls 99.9% of

the time. County reserves the right to require Contractor to revise its configuration to County's reasonable

satisfaction to resolve any inmate complaints of reception degradation or unavailable service which arise as a

result of Contractor's ITS configuration. Such changes shall be completed by Contractor at no cost to County.

At County's request, Contractor shall provide a report documenting the completion ratio on a monthly basis or

other frequency designated by County.

The reception quality shall meet telecommunication industry standards and shall be at least equal to the quality

available to the general public. Contractor shall accept County’s reasonable decision regarding whether the

reception quality is acceptable.

Call acceptance by the called party shall be accomplished for all calls through Dual-Tone Multi-Frequency

(DTMF) confirmation (“positive acceptance”). Voice recognition is not an acceptable method for positive

acceptance.

The ITS shall be capable of recognizing and distinguishing standard or irregular busy signals, standard or irregular

ringing signals, answering machines, voicemail, cellular telephones, ring-back tones, chain dialing.

The ITS shall be configured to monitor the switch hook on the inmate telephone sets. If the switch hook is

pushed down or moved from its idle position, the call must be disconnected immediately and the call prompts

must come on to prevent fraud or unauthorized dialing. Contractor must assume all responsibility for fraud or
unauthorized dialing occurring as a result of the ITS failing to meet this requirement.

With each call, the ITS must provide an automated message to advise the called party that: The call is coming

from a correctional facility; The call is coming from a specific inmate; and The call may be monitored and

recorded.

With each call, the ITS shall clearly identify the type of call being placed to the called party: collect, pre-paid,

free. This recording must be free of any charges.

The ITS shall be able to accommodate any of the following options for recording and playback of an inmate’s

name to the called party:

2.11.1. The inmate may record a name each time a call is placed. County requires no more than two (2) seconds
be allowed for the inmate to record a name; this setting shall be configurable in the ITS;

2.11.2. The inmate may record a name only once (with the first call attempted); the recorded name will be
stored in the ITS and shall be played back with all subsequent call attempts. County requires no more
than two (2) seconds be allowed for the inmate to record a name; this setting shall be configurable in
the ITS; or

2.11.3. No name is recorded. If County selects this option, the announcement to the called party should not
include silence or an interruption where the name recording would normally be included.
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2.12.

2.13.

2.14.

2.15.
2.16.

2.17.

2.18.

2.19.
2.20.

2.21.

2.22.

2.23.

2.24.

For calls that are not completed, the ITS shall play a recorded message to the inmate detailing why the call was
not completed. County reserves the right to request Contractor to modify/revise the recordings at any time
during the Agreement at no cost to County and within thirty (30) days of the request.

ITS shall allow inmates to make unlimited free local or in-state long distance telephone calls from the
intake/booking inmate telephones at Facility while in the booking/intake area. Once the inmate is moved to a
housing unit the ITS shall process all subsequent calls from the inmate as collect, pre-paid or debit unless the
telephone number is configured as free in the ITS.

Following the dialing sequence, Contractor shall indicate whether the ITS can be configured to either: allow
inmates to remain muted while still being able to hear the call progress (ex: ringing on the line, voicemail pick-
up); or place the inmate on-hold and not permit the inmate to hear the call progress.

In no event shall the inmate be allowed to communicate with the called party until the call is positively accepted.
The ITS user application shall allow the following search criteria and filters (without limitation) to be applied to
the CDR queries. Contractor will provide the following search criteria: Inmate Name (First, Last); Inmate Personal
Identification Number; Record Identifier; Date Range (Start Date/Time and End Date/Time); Facility; Called
Number; Originating Number; Station Name; Call Type; Bill Type; Duration; Call Amount; Flagged Calls;
Monitored Calls; Recording Type; Completion Type; Termination Type; Validation Result; Phone Group(s); and
Custom Search.

At a minimum, the ITS user application shall be equipped to generate the following standard reports in addition
to the CDRs: Call Statistics by Date Range; Frequently Called Numbers; Frequently Used Personal Identification
Numbers; Commonly Called Number; Call Detail Report; Gross Revenue Report by Date Range; Facility Totals
and Statistics; Called Party/Number Accepting Report; Fraud/Velocity Report; Total Calls; Personal Allowable
Numbers (PAN) Report; Debit Usage Report; Debit Balance and Funding Report; Pre-Paid Card Balance Report;
Bill and Call Type Distribution; Phone Usage; Reverse Look-Up; and User Audit Trail.

Contractor shall provide the County with the capability to search, query and export end-user pre-paid account
information for investigative purposes. County shall be capable of validating account holder status, number of
pre-paid deposits and associated amounts, generating reports identifying, at a minimum, associated telephone
numbers, method of payment, inmates from which calls are accepted, the number of completed calls with an
associated date and time, any pre-paid funding fees and other applied charges and taxes.

The ITS shall have the capability to customize reports in a form mutually agreed upon by County and Contractor.
Contractor’s ITS user application shall at a minimum allow: report generation to include the reports listed above;
the creation, modification and deactivation of user accounts; the creation, modification and deactivation of
inmate accounts; the creation and modification of telephone numbers in the ITS including entry of free and
privileged telephone numbers without the assistance of Contractor; assignment of inmates or an inmate type
to an agency, inmate telephone or a group of inmate telephones; locating and accessing a specific recording by
utilizing a unique recording/call identifier; block/unblock telephone numbers without the assistance of
Contractor; configure an alert that will detect and prohibit a call made to a restricted number, a call using a
restricted Personal Identification Number, or a call made from a restricted telephone; program a specific speed
dial code to selected telephone numbers as determined by County and at no cost to County and without the
assistance of Contractor; and query the CDRs for inmate activities and calling patterns, including the provision
of reverse look-up at no cost to County. The reverse look-up feature shall include, at a minimum, the end-user's
name and billing address for all collect and pre-paid calls.

The ITS shall have the capability to allow County to create, view and track service tickets associated with the ITS
or Facility.

Contractor shall ensure continuous diagnostics and supervision for call processing and call recording. Contractor
shall be capable of performing remote diagnostics to the ITS to determine if a problem exists with the telephone,
station port, channel, line.

The ITS shall comply with the Americans with Disabilities Act (ADA) requirements including, but not limited to,
providing telephones which are accessible to persons in wheelchairs and providing devices that are compatible
with Telephone Devices for the Deaf (TDD) and Video Relay Services (VRS) and meet these requirements:
Contractor shall provide the number of TDD telephones and ports and VRS units specified in Attachment 3
(Facility Specifications) and TDD telephones shall be able to work with the ITS at the Facility.

The ITS must offer the called party an option to receive a rate quote during the call acceptance process.
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2.25.

2.26.

2.27.

2.28.

The ITS shall be able to accommodate pro-bono calls to consulates for all countries which may be required for
ICE detainees. This option, when requested by County, shall be provided at no cost to County. Contractor shall
accept County’s direction for how pro bono calling services are configured via the ITS.

Contractor shall be able to establish an informant line at no cost to County. Calls to the informant line shall be
free and shall be routed via the ITS to a destination designated by County. Contractor shall accept County’s
direction for how the informant line is configured through the ITS.

Contractor shall work with County to implement a reporting line which complies with the Prison Rape
Elimination Act (PREA) of 2003. Contractor shall accept County’s direction for how the reporting line is
configured through the ITS. At a minimum, Contractor shall route free calls via the ITS to a destination provided
and designated by County, which may be the same as that used for the County informant line. At no cost to
County, provide a telephone line to County dedicated for PREA calls to which the calls will be routed as free.
Contractor shall have the capability to allow County to maintain the same telephone number currently in place
at the Facility and/or utilize any telephone number specified by the County.

In the event of a natural disaster or similar event (i.e. COVID-19), as deemed necessary by County, County may
require Contractor to provide two (2) free calls per week. The calls shall be free to the inmate, end-user and
County and for a period determined by County. In the event County requests free calls, the parties shall evaluate
the impact to the Gross Revenue, if any. All requests for written transactions shall be documented in writing
and approved by County.

ITS SECURITY FEATURES

3.1.

3.2.
3.3.

3.4.
3.5.

3.6.
3.7.

3.8.

The ITS shall prohibit direct-dialed calls inclusive of the following types; access to a live operator for any type of
calls; access to “411” information services; access to 800, 866, 888, 877, 900, 911, and any other 800 or 900
type services; and access to multiple long distance carriers via 950, 800 and 10 10-XXX numbers.

The ITS shall prevent call collision or conference calling among telephone stations.

The ITS shall be able to shut down and/or disable an individual telephone or telephone group(s) quickly and
selectively without affecting other telephones or telephone group(s). County must be able to shut down the ITS
via a workstation, the ITS user application and/or by cut-off switches at several locations including, but not
limited to: at demarcation location; central control; and by select housing units.

The ITS shall not accept any incoming calls. Contractor shall work with the LEC to ensure such control.

The ITS, upon detection of a three-way call, forwarded call, conference call shall be able to flag and/or terminate
the call immediately. These calls shall be flagged in the CDRs as such.

The ITS shall allow the called party to block their telephone number during the call acceptance process.

As specified by County, the ITS shall have the capability to allow calls to specific numbers at specified times
during the day.

The ITS shall be capable of limiting the length of a call, providing service at specified times of the day and
allowing a maximum number of minutes or seconds per inmate, per month. The current call time limit for the
Facility is specified in Attachment 3 (Facility Specifications).

PERSONAL IDENTIFICATION NUMBER APPLICATION

4.1.

The Personal Identification Number (PIN) application shall work with the ITS allowing inmates to use PINs to
complete calls via the ITS and include all of the following features and functionalities: The capability to provide
collect, pre-paid and debit, free and speed dial calling utilizing a PIN; The capability to automatically transfer
inmate PINs to the ITS; The capability to receive, accept and apply alphanumeric characters in an inmate’s ID;
The capability of accommodating any of the following options for how PINs are received and/or generated by
the ITS: JMS generates and sends to the ITS an inmate ID. The ITS stores the inmate ID and generates an
additional unique identifier which is added to the inmate ID. The combination of the inmate ID and the
additional unique identifier shall be the PIN; JMS generates and sends to the ITS an inmate ID along with
additional inmate data. The ITS stores the inmate ID and utilizes the additional inmate data to create the
complete PIN; JMS generates and sends the complete PIN to the ITS. The ITS stores the complete PIN; or The
ITS, without an interface with the JMS, auto-generates the complete PIN; The ITS shall be capable of accepting
a bulk data import of existing PIN information from the incumbent Contractor; and The ITS shall be capable of
accepting a manually entered PIN.
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4.2.

4.3.

4.4.

4.5.

4.6.

If applicable, the interface between the JMS and ITS shall automatically update the status of the PIN in the ITS
based on the inmate’s status in the JMS (e.g. newly booked, transferred, released).

County currently utilizes a variable length PIN comprised of a 5-to-7-digit inmate ID and a unique 4-digit
identifier generated by the JMS/ITS. The ITS shall be capable of accepting PINs with 9-to-11 digits. This should
be the default configuration with the initial installation.

PINs shall not be required for booking/intake phone(s).

Once a PIN has been activated in the ITS, the inmate shall be allowed to place calls from any inmate telephone
located at the Facility.

When an individual PIN is added or modified in the system, the ITS shall document the date/time and the user
making the change.

PERSONAL ALLOWED NUMBER LISTS (PANs)

5.1.
5.2.

5.3.

5.4.

5.5.

5.6.

5.7.

5.8.

The ITS shall have the capability to store a list of Personal Allowed Numbers (PAN) associated with each PIN.
The ITS shall allow authorized users to set a universal quantity of PANs at the inmate level or override the default
quantity of PANs for an inmate.

The quantity of approved telephone numbers within a PAN shall be configurable.

PANs shall allow authorized users to set a universal quantity of approved telephone numbers for each PIN.
The ITS shall have the capability to track PAN changes based on a frequency required by County. The ITS shall
have the capability to notify the user if a PAN change is requested to be made outside of the allowed timeframe
(e.g. every ninety (90) days).

The ITS shall document all updates, modifications and/or details for a PAN (e.g. user name, modification made,
time/date stamp).

ITS shall be capable of storing the following information (at a minimum) for each telephone number on the PAN;
telephone number, called party name, address and relationship to inmate.

The PAN application shall include an auto-enroll feature to avoid manual entry of PANs.

MONITORING AND RECORDING REQUIREMENTS

6.1.

6.2.

6.3.

6.4.

6.5.

6.6.

6.7.
6.8.

6.9.

The ITS shall be capable of monitoring and recording all inmate calls from any telephone within the Facility
unless there are restrictions that prohibit the recording and monitoring of certain calls and visitation sessions
such as attorney-client privilege.

The ITS shall be able to exclude all restricted or privileged calls and visitation sessions and clearly designate non-
recorded calls/visitation session within the ITS user application.

Should a phone call to a restricted or privileged attorney number be recorded, Contractor may be liable for
liguidated damages as specified in this Agreement. This applies to all restricted or privileged numbers entered
into Contractor's system by bulk upload or transfer from the incumbent's system as well as any attorney number
entered by a Contractor employed administrator.

Should the privileged call recording be caused by an ITS system failure, the Contractor may be liable for
liquidated damages as specified in this Agreement.

The ITS shall allow designated users at the Facility to play back a recorded call in progress (e.g. live monitoring)
via the ITS user application.

The ITS shall be capable of recording calls/visitation sessions in a manner allowing designated users to isolate
the inmate or the end-user side of the recording for playback.

The ITS shall provide simultaneous playback and continuous recording of calls and visitation sessions.

The live monitoring feature shall display a list of calls in progress to allow County to scan through all calls in
progress or to listen to a specific call. At minimum the default view shall sort calls in chronological order. Private
calls, such as attorney calls, shall be indicated as such in the display window. For the purpose of call monitoring,
County requires the following ITS fields to be displayed: Call Start Time; Facility; Phone Location Name; Inmate
Name; Inmate PIN; Called Number; Private/Attorney Call; Called City, State; Call Type; Bill Type; Cost; Call Status;
Alert; and Duration.

All CDRs, including all attempted and completed calls, shall be stored online for the life of the Agreement. A
copy of all CDRs shall be stored by the Contractor for a minimum period of seven (7) years following the
expiration or termination of the Agreement.
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VI.

1.

2.

6.10.

6.11.

6.12.

6.13.

6.14.

6.15.

6.16.

6.17.

6.18.

All call recordings shall be stored online for the life of the Agreement. A copy of all recordings shall be stored by
the Contractor for a period of seven (7) years following the expiration or termination of the Agreement and any
renewal terms.

Contractor shall be responsible for supplying all storage media (CDs/DVDs, USB drives) at no cost to County
throughout the life of the Agreement and any renewal terms.

Contractor shall provide County with the number of workstations indicated in Attachment 3 (Facility
Specifications). The workstations shall work in real-time with the ITS, for the purpose of monitoring, recording
and reporting. The workstations shall each include a CD/DVD burner, flat screen monitor, speakers (built in or
external), mouse, keyboard, data/audio burning software, laser printer and a licensed copy of Microsoft Office
(or equivalent). Contractor shall upgrade Microsoft Office as new versions are released in a timely manner and
at no cost to County.

Contractor shall provide remote access to the ITS at no cost to County. The provision of remote access shall
allow County the same features and functionalities, permitted by the user’s level of access, available on a
Contractor-provided workstation.

For the term of the Agreement, County shall have access to all CDRs and recordings from all workstations and
remote access computers, based on the user’s access level.

The ITS shall provide alerts for certain calling events and, at a minimum, allow designated users to receive or be
forwarded a live call/visitation session to a specified destination.

The ITS user application shall copy/export recordings with no loss in quality and shall be capable of placing an
audio and visual date/time stamp with the recording.

The ITS shall be capable of emailing and copying recorded calls and visitation sessions onto a CD/DVD or other
storage medium in audio or MP3/data format with tamper free capabilities.

The copying/burning application shall be internal to the ITS.

VVS REQUIREMENTS

VIDEO VISITATION SERVICE

1.1.

1.2

1.3.

1.4.

1.5.

1.6.
1.7.

1.8.

1.9.

The VVS shall consist of hardware, firmware and software designed to enable the County to initiate, monitor,
record, and retrieve video visitation sessions.

The VVS shall provide all operational features and system requirements applicable to all video visitation sessions
placed through the VVS including inmate to general public, inmate to court, and inmate to attorney video
visitation sessions.

County requires the VVS to complete onsite video visitation sessions at no cost to the general public or inmate.
County requires the VVS to provide two (2) free remote video visits per inmate, per week. After the inmate
completes the two (2) free remote visits each week, additional remote visits that week shall be charged at the
rates indicated in Attachment 4 (Rates, Fees and Revenue Share).

Contractor shall adhere to The Board of State and Community Corrections (BSCC), Title 15, and Title 24 of the
California Code of Regulations regarding video visitation services.

Contractor shall provide internet test capability to remote video visitors.

The VVS must be able to shut down and/or disable an individual video visitation station or group of video
visitation stations quickly and selectively without affecting other video visitation stations.

The VVS shall be capable of differentiating onsite and remote video visitation sessions. Further, the VVS shall be
capable of limiting the length of a video visitation session providing service at certain times of the
day/week/month and allowing a maximum number of video visitation sessions per inmate per week or month.
Contractor must have the capability to provide remote access to the VVS at no additional cost. The provision of
remote access shall allow the County the same features and functionalities, permitted by the user’s level of
access, available on a control workstation.

VVS SPECIFIC INSTALLATION REQUIREMENTS

2.1.

Contractor shall provide the County the number of VVS control workstation(s) specified in Attachment 3
(Facility Specifications). The workstations shall work in real-time with the VVS, for monitoring, recording and
reporting. The workstation shall each include a CD/DVD burner, two (2) flat screen monitors, built-in speakers,
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3.

2.2.

2.3.

2.4.

2.5.

2.6.

2.7.

2.8.

2.9.

mouse, keyboard, data/audio burning software, laser printer and the most-recent licensed copy of Microsoft
Office (or equivalent). Contractor shall also provide County the number of monitoring TVs (46" or greater)
specified in Attachment 3 (Facility Specifications).

Inmate VVS stations shall be suitable for a correctional environment, stainless steel, sturdy, vandal and tamper
resistant with a shatter proof screen. Inmate VVS stations shall include the cord length requirements as those
for inmate telephone sets as described in Attachment 3 (Facility Specifications). The VVS stations shall not
include any removable parts, and include volume control. Contractor shall install all new VVS equipment and
VVS stations shall include picture-in-picture viewing.

Visitor VVS stations shall also be suitable for a correctional environment. County will determine the installation
locations for the visitor VVS stations. Contractor shall install the number of visitor VVS stations and with the
handset cord-length described in Attachment 3 (Facility Specifications).

Upon installation of the VVS, Contractor will be responsible for providing all labor, equipment, supplies,
materials, software, configuration (hardware, software, networking and bandwidth), documentation, testing
and training necessary for the completion of the installation.

The VVS must provide high-quality audio and video while meeting the industry quality standards.

Upon completion of the initial installation and any ongoing installations, Contractor shall provide County with a
list of inmate and visitor video visitation stations, specifications, and location of each unit.

Contractor shall place placards containing video visitation use instructions in English and Spanish on or near
each station. Placards shall be replaced each time a VVS station is replaced.

Video visitation rate use flyers and/or additional video visitation related information shall be provided by
Contractor upon County’s request and at no cost.

At no cost to County, Contractor shall install additional VVS stations (inmate and visitation), including monitoring
and recording equipment as needed, within thirty (30) days of request. This includes newly constructed or
expanded Facilities. Should Contractor fail to provide and install the additional visitation units within thirty (30)
days the Contractor may be liable for liquidated damages as described in this Agreement.

VVS REGISTRATION AND SCHEDULING

3.1.

3.2.

3.3.

3.4.

3.5.

3.6.

3.7.

3.8.

3.9.

3.10.

3.11.

3.12.

The VVS shall include a web-based scheduling application allowing visitors (public and professional) to register,
schedule, fund and/or cancel onsite or remote video visitation sessions using an internet browser and internet
connection.

The VVS shall prohibit the scheduling of video visitation sessions for any visitor who has not been approved by
County following the registration process.

The VVS shall have the capability to allow smart phone scheduling.

The VVS shall allow visitors to log in using a unique visitor ID or an email address and password.

The VVS shall be capable of requiring the general public to acknowledge and agree to the terms and conditions
associated with County’s visitation policies as part of the registration process and with each scheduled visitation
session.

County requires the installation of a registration lobby kiosk and prefers that all functions required in
Attachment 1 - Section 8 (Other Required Technology) be incorporated into a single multi-functional unit.

At a minimum, the VVS shall obtain and store the following information for the visitor as part of the registration
process: First Name; Last Name; Email; Telephone Number / Cell Phone; Username; and Password.

At a minimum, the VVS shall obtain and store the following information for the visitor as part of the scheduling
process: First Name; Middle Name; Last Name; Credit Card; Email; Physical Address (Street Address, City, State,
Zip); Telephone Number; Identification Type; ID Number; Username; and Password.

The VVS shall have the capability to track all inmate housing unit assignments, movements, and releases. The
VVS shall automatically cancel all sessions associated with an inmate if the inmate is released.

The VVS shall be capable of sending the general public an email or text notification confirming the scheduled or
canceled visit.

The VVS shall have the capability to display upcoming daily video visitation session information on one or
multiple inmate video visitation stations (i.e. inmate name, time of visit).

The VVS shall be capable of accommodating different sets of rules for onsite video visitation and remote video
visitation sessions.
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4. VVS USER APPLICATION

5.

VIL.

1.

4.1.

4.2.

4.3.

The VVS must provide specific information for tracking inmate and visitor activities and patterns by, at a
minimum, the following criteria: inmate ID number; inmate name; visitor name; date and time of visit; inmate
video visitation station; and daily, weekly and monthly visit statistics.

The VVS shall have the capability to allow authorized County staff to create the following restrictions with
customizable durations: restrict a visitor from visiting certain inmate(s); restrict an inmate from visiting ALL
visitors; restrict a visitor from visiting ALL inmates; and restrict an inmate from having remote video visits (onsite
video visits only).

The VVS user application shall have the capability to support the following functions: set user ID; set/reset
password; capture the user's first, middle and last name; manually terminate video visitation sessions; report
status of all video visitation sessions (online or idle); stop or display on-screen messaging regarding site policies;
allow the County to enter comments or add notes to a visit; allow for station reassignment during any running
visit; customize the number of visits per the monitoring screen and the page rotation duration; designate a
visitor as being an attorney (or other professional) type of visitor; manually schedule video visitation sessions
for a particular inmate, station, and date and time, on behalf of visitor(s); allow authorized users the ability to
mandate specific visits, visitors and/or inmates to be recorded; allow authorized users to download, share
and/or view recordings; and include an audit trail function and the capability to track users who have viewed
and/or downloaded the recording files(s).

VVS MONITORING AND RECORDING REQUIREMENTS

5.1.

5.2.

5.3.

5.4.
5.5.

The VVS must permit the County to fully record and monitor all standard and video visitation sessions from any
standard or video visitation station within the Facility unless there are restrictions that prohibit the recording
and monitoring of certain sessions such as attorney-client restrictions.

The VVS shall allow County to determine if a visit is to be cancelled if the visitor does not check-in on time or
after a set amount of time, and if the visitation session will count against the inmate's visitation quota.

The VVS should have the capability to display an onscreen countdown clock timer on the inmate and the visitor
stations.

The County requires the retention of video visitation sessions online for ninety (90) days.

The VVS shall store all video visitation sessions offline for the life of the Agreement plus seven (7) years after
the expiration or termination of the contract.

TABLET REQUIREMENTS

TABLET SPECIFICATIONS

1.1.

1.2.

1.3.

1.4.

1.5.

Tablets shall be configured to only allow inmates access to the services and applications approved by the County.
Additional applications shall be mutually agreed upon by County and Contractor. Inmates shall be prohibited
from having any access to any external applications. Tablets must communicate with pre-approved applications
and networks only.

Tablets shall be restricted to Contractor wireless access points only and shall be unable to connect to other
wireless network access points.

Contractor shall provide the County with remote access to Tablets at no cost to the County for the purpose of
administering, monitoring, overseeing and reviewing transactions and activity associated with the applications
and services offered. The following reports (at a minimum), shall be made available for the Facility as applicable
for monitoring and investigative purposes. New reports, as requested by County, shall be developed and
provided by Contractor at no cost to County: transactions by inmate; application usage by inmate; totals by
inmate; totals by Tablet; daily, weekly and monthly statistics.

Contractor’s user application for the Tablet solution shall provide the capability to export the reports in a
mutually agreed upon format agreed to by County and Contractor.

Contractor shall have the capability to disable and/or shut off services to a single Tablet or group Tablets based
on the user level and password, and not interrupt other Tablets.
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1.6.

1.7.

1.8.

Tablets shall be provided to the County pre-loaded with the County approved applications offering a variety of
games, music and entertainment, as well as free applications/services and educational programs.

Tablets provided by Contractor shall be configured to provide certain “free” services to the inmate population
at no charge. Such “free” services shall include: clock; calendar; dictionary; calculator; PDF documents approved
by County; PDF viewer; educational content; religious content; inmate grievances/requests; law library access
or online licensing; commissary purchases; debit purchases; trust/commissary/debit account look-up; inmate
handbook; inmate notices/bulletins; and court date/release information.

The reports shall be available to County and its agency partners from all control workstations and remote access
computers depending on the user’s access level.

2. TABLET SPECIFIC INSTALLATION REQUIREMENTS

2.1.

2.2.

2.3.

2.4,

2.5.

2.6.

Tablets shall be suitable for a correctional environment, sturdy, vandal and tamper resistant and shall be
enclosed in a durable, sealed case.

Tablets shall not utilize external speakers. Contractor shall ensure earbuds inclusive of a microphone are clear
and designed in accordance with standard correctional security and environmental concerns, including suicide
prevention.

Tablets shall be capable of restricting inmate usage to the specific housing units to which the inmate is assigned.
Contractor shall provide informational flyers/posters in both English and Spanish outlining all Tablet
services/offerings, and the cost of those services to post at the Facility at no cost to County.

Upon completion of the initial installation and any ongoing installations, Contractor shall provide County with a
list of all Tablets, charging stations, equipment specifications and locations of each device.

Contractor shall provide County with the number of mobile charging stations as outlined in Attachment 3
(Facility Specifications).

3. ELECTRONIC MESSAGING VIA TABLETS

3.1

3.2.

3.3.

3.4.

3.5.

3.6.

3.7.

3.8.

VIII.

County requires that electronic messaging shall be made available to inmates via the Tablets to send and receive
electronic mail and/or text messages at the rates specified in Attachment 4 (Rates, Fees and Revenue Share).
Contractor shall ensure that its electronic messaging using Tablets does not allow for inmates to communicate
with other inmates.

The electronic messaging application shall have security features in place to ensure that the inmate can only
send electronic messages to contacts who have already sent an inbound electronic message to the inmate.
Authorized users shall be able to review and approve/disapprove any outgoing or incoming electronic messages
before the electronic message is made available to the end-user or inmate.

Contractor's electronic message application shall have the capability to flag certain keywords for investigative
review. County shall have the capability to specify keywords, phrases and colloquialisms to be added to the
security scanning feature, which shall be searchable. Contractor shall offer a default dictionary of such.

County reserves the right to specify the allowed number of characters to be transmitted in any incoming and
outgoing electronic message; this shall be configurable based on County’s request.

Contractor's electronic messaging application shall store all electronic messages, in a searchable format, for the
life of the Agreement plus seven (7) years after expiration or termination of the Agreement.

In the event of a natural or man-made disaster or similar event (i.e. COVID-19), as deemed necessary by County,
County may require Contractor to provide two (2) free electronic messages per week. The electronic messages
shall be free to the inmate, end-user and County and for a period determined by County. In the event County
requests free electronic messages, the parties shall evaluate the impact to the Gross Revenue, if any. All
requests for free electronic messages shall be documented in writing and approved by County.

OTHER REQUIRED TECHNOLOGY

1. ELECTRONIC TRUST FUNDING

1.1.

Contractor shall provide multiple funding methods to allow users to fund inmate trust accounts. These methods
shall include, but not be limited to, telephone funding (both live agent and automated) and online funding
through Contractor's website, mobile application, lock box and Kiosks.
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1.2.

1.3.

1.4.
1.5.

1.6.

1.7.

1.8.

1.9.

1.10.
1.11.

1.12.

1.13.

1.14.
1.15.

Contractor shall assume responsibility for all funds deposited by the general public. County shall not be held
responsible for any charge-backs or fraud.

Contractor shall configure its electronic deposit application in accordance with County's deposit/banking rules
and regulations.

Contractor shall work with County to identify and resolve all misidentified and/or misappropriated funds.
Contractor shall provide County and its Designated Agent with remote access to its web based user application
for the purpose of administering, monitoring, overseeing and reviewing transactions associated with the
applications/services provided under this RFP and subsequent Contract. Remote access shall be provided by
Contractor at no cost to County or its Designated Agent.

At no cost to County, Contractor shall provide analytical features, including searchable interfacing in order to
establish funding relationships of all “linked” people making similar transactions.

Access to Contractor's system shall require the use of a username and password. The access levels shall be
designated by County.

Contractor's system shall have the capability to record all activity of the user in an auditable format which may
be tracked through Contractor’s system.

Contractor shall store all reports and data online for the life of the Contract. A copy of all reports and data shall
be stored offline by Contractor for a minimum period of seven (7) years following the expiration or termination
of the Contract. Archival and/or offline transactions, reports, and data shall be retrieved and provided by
Contractor to County within two (2) business days upon receipt of the requested transactions, reports, and/or
data.

Contractor’s system shall have capability to allow County to query all transactions and data stored.
Contractor’s system shall have the capability to alert County staff of specific activity based on pre-set criteria in
Contractor’s system via email.

Contractor’s system shall have the capability to track certain activities and patterns. The following reports (at a
minimum) shall be made available as applicable for monitoring and investigative purposes. New reports, as
requested by County, shall be produced by Contractor at no cost to County: Deposits by inmate; Deposits by
sender; Daily, weekly, and monthly statistics; Totals by inmate; Totals by kiosk; Totals by facility; and Totals by
transaction type.

Contractor’s system shall provide the capability to customize reports in a format mutually agreed upon by
County.

Contractor’s system shall have the ability to capture all activity and tasks performed by each system user.
These services shall be provided to County at no cost.

BOOKING KIOSKS

2.1.

2.2.

2.3.

2.4.

2.5.

2.6.

2.7.

County requires Contractor to provide the number of booking/intake kiosks ("Booking Kiosks") identified in
Attachment 3 (Facility Specifications) to allow the newly booked inmates to deposit funds into their trust
account during the booking process at no cost to County.

County will not be responsible for any costs associated with the installation and ongoing maintenance, repair
or replacement of the Booking Kiosks.

Inmates may deposit funds via cash, debit or credit cards, and debit release cards with a MasterCard/Visa logo.
Booking Kiosks shall accept both bills and coins for cash deposits.

Upon each completed transaction, the Booking Kiosk(s) shall provide option to print or email receipts for the
inmate/user. The Booking Kiosk shall be capable of providing (2) two copies of a receipt for every completed
transactions - one to be provided to the inmate and one for County.

Contractor agrees to provide cash collection services for the Booking Kiosks at no cost to County and at a
frequency approved by County. It is expressly understood that County reserves the right to require any armed
personnel (e.g. armored car personnel or Contractor personnel) to disarm prior to entering the Facility.
Contractor shall be capable of providing authorized users with access to transaction history as well as the option
to print additional receipts.

During the life of the Agreement, Contractor shall ensure no fees/charges are implemented for deposits made
by inmates through the Booking Kiosk(s). County shall notify Contractor of any unapproved additional fees
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3.

and/or charges associated with the kiosks of which County becomes aware of. The unapproved fees and/or
charges are subject to liquidated damages as specified in this Agreement.

LOBBY KIOSKS

3.1.

County requires Contractor to provide the number of lobby payment kiosks ("Lobby Kiosks") identified in
Attachment 3 (Facility Specifications) in the lobby of the Facility as designated by County. Lobby Kiosks are for
use by visitors to the Facility. The Lobby Kiosk payment services shall include, but not be limited to, deposits
into an inmate trust, commissary, pre-paid collect or debit account.

3.2. County will not be responsible for any costs associated with an interface if one is required to implement any of
the technologies associated with the Lobby Kiosks.

3.3. County will not be responsible for any costs associated with the installation and ongoing maintenance, repair
or replacement of the Lobby Kiosks.

3.4. End-users shall be able to make deposits via cash and credit or debit cards.

3.5. County requires Contractor to provide Lobby Kiosks with touch-screen technology.

3.6. Upon each completed transaction, the Lobby Kiosk(s) shall provide option to print or email receipts. The Lobby
Kiosk shall be capable of providing a receipt for every completed transaction.

3.7. Contractor fees/charges associated with the Lobby Kiosks are detailed in Attachment 4 (Rates, Fees and
Revenue Share).

3.8. Contractor agrees to provide cash collection services for the Lobby Kiosks at no cost to County and at a
frequency approved by County. It is expressly understood that County reserves the right to require any armed
personnel (e.g. armored car personnel or Contractor personnel) to disarm prior to entering the Facility.

3.9. Before any changes to the fees/charges associated with deposits through the Lobby Kiosks are implemented,
Contractor must submit a written request to receive approval from County. County will respond in writing to
Contractor’s request. Unapproved adjustments implemented without the prior written approval from County
are subject to liquidated damages as specified in this Agreement.

DEBIT RELEASE

4.1. Upon an individual’s release, Contractor will work with County’s commissary provider to facilitate the transfer

of unused Securus Debit funds to the commissary or trust provider for distribution to the individual via a debit
release card program which will be provided by Contractor’s subcontractor, RAPID Investments, Inc. d/b/a
RAPID Financial Solutions. Debit release card fees are stated in Attachment 4 (Rates, Fees and Revenue Share).

PORTABLE CELL PHONE DETECTION EQUIPMENT

5.1.

5.2.

County requires Contractor to provide the number of portable cellular phone detection units ("Cell Phone
Detectors") identified in Attachment 3 (Facility Specifications) to allow County staff to conduct overt and covert
searches for cellular phones and other contraband.

Cell Phone Detectors shall be capable of detecting contraband cellular phones in both the on and off positions
and anywhere on the inmate's body or in an inmate's body cavity.

INBOUND AUTOMATED VOICEMAIL

6.1.

6.2.

6.3.

6.4.

6.5.

Contractor shall implement inbound automated voicemail messaging up to 45 seconds per message through the
ITS to allow inmates to receive voicemails from friends and family.

Voicemail messaging shall be funded through a pre-paid account setup by the friend and/or family.

Contractor shall provide voicemail messaging to allow inmates to leave messages for facility staff and for facility
staff to return a voicemail or leave a voicemail message to an inmate, group of inmates or the entire Facility.
There shall be no charge to County or the inmates for inmate to staff messaging.

Fees and revenue share for inbound voicemail messaging are specified in Attachment 4 (Rates, Fees and Revenue
Share).

The ITS shall record and store all voicemail messages. All recordings shall be maintained as described in
Attachment 1, Section 5 (ITS Requirements). The ITS shall apply call controls configured in the ITS to voicemail
messaging.
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7. AUTOMATED INFORMATION SYSTEM (AIS)

7.1.

7.2.
7.3.

7.4.

7.5.

Contractor shall provide its automated information system (AIS) at no cost to County. The information available
to the general public shall include basic jail information (location, visitation hours, mailing policies, directions,
etc.) and inmate-specific information (inmate lookup, release dates, upcoming court dates, bond inquiries, etc.).
The information available to inmates shall include, but not be limited to, commissary balances, charges, court
dates inclusive of time and locations and bond amounts and types, visitation eligibility and times, projected
release date, etc. County shall not be responsible for the costs of any interface.

Contractor shall provide the general public and inmate AIS in both English and Spanish options.

The AIS shall be capable of transferring general public callers back to County staff based on workflow criteria
specified by County.

The AIS shall be available 7-days a week, 24-hours with a ninety-nine percent (99%) uptime with the exception
of downtime for repair or upgrade that is pre-scheduled with Contractor. Contractor shall agree to resolve all
reported AlS service issues within forty-eight (48) hours after receipt.

County reserves the right to add or remove AlS at any time during the term of Agreement or any renewal terms
at no cost to County and without penalty.

8. DATA ANALYTICS

8.1.

8.2.

Contractor shall provide its THREADS™ data analytics application at no cost to County, including the costs of all
associated interfaces. THREADS™ shall be capable analyzing various communications data from multiple sources
to generate targeted investigative leads.

8.1.1. In addition, if so elected by County, Contractor shall implement the “community” feature, which shall
allow County to access and analyze data from other correctional facilities participating in the data
sharing community.

Contractor shall also provide its Inmate Inter-Communication Evaluation and Reports (ICER™) investigative

technology at no cost to County. ICER™ shall provide authorized County users the means to detect intra- and

inter-Facility inmate-to-inmate communications from multiple sources to generate targeted investigative leads.
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ATTACHMENT 2

Kings County Grievance Procedure
Under ADA or California State
Disability Civil Rights Laws

This grievance procedure is established to meet the requirements of the Americans with Disabilities Act of
1990 (“ADA”), the Americans with Disabilities Amendments Act (ADAAA) and California State law. Except
as otherwise indicated, it may be used by anyone wishing to file a complaint alleging discrimination on the
basis of disability in the provision of services, activities, programs or benefits by Kings County. The procedure
should also be used to address all complaints regarding barriers to physical access to any County facility.

NOTE: Discrimination complaints by applicants for, and recipients of, public benefits administered by the
County are handled by the Human Services Agency, pursuant to state law and the Human Services Agency’s
Administrative Policy and Procedure No. 23. Notice of this fact is provided to all applicants and recipients. For
more information, please contact the Program Manager/Civil Rights Coordinator for the Human Services
Agency at (559) 852- 2201. If you submit a complaint to the ADA Coordinator that should be directed to the
Human Services Agency, your complaint will be forwarded to the Human Services Agency, and will be deemed
received by the Human Services Agency upon actual receipt by it for purposes of the filing and response
deadlines stated in Policy and Procedure No. 23. Please also note that the County’s Personnel Rules govern
employment related complaints of disability discrimination. Please refer to sections 10200 to 10250 of the
Personnel Rules regarding the County’s grievance procedure, as well as Chapter 14 of the Personnel Rules

regarding discrimination complaints. The process described in either part may berelied
upon to make a complaint of disability discrimination.

A complaint using this procedure should be in writing and should contain information about the alleged
discrimination such as name, address, and phone number of the complainant and location, date and a description
of the problem(s). If you are viewing these instructions online at the County’s website, please find the form for
making a complaint below. Copies of the complaint form are also available from the Public Works Department
or County Administration Office, County Government Center, 1400 West Lacey, Hanford, CA 93230.
Alternative means of filing a complaint, such as personal interviews or a tape recording of the complaint, are
available to persons with disabilities upon request.

The complaint should be submitted by the complainant and/or his/her designee as soon as possible, but no later
than sixty (60) calendar days after the alleged violation to:

Dominic Tyburski/ ADA Coordinator
County Government Center
1400 West Lacey Blvd

Hanford CA 93230

TEL (559) 852-2690
or California Relay 711

FAX (559) 584-0865
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ATTACHMENT 2

Kings County Grievance Procedure
Under ADA or California State
Disability Civil Rights Laws

(Continued)

Within fifteen (15) calendar days after receipt of the complaint, the ADA Coordinator or his designee will
schedule a meeting with the complainant to discuss the complaint and possible resolutions. After an
investigation and review, the ADA Coordinator will respond in writing, and where appropriate in a format
accessible to the complainant. The response will explain the County’s position on the issue and offer options
for substantive resolution of the complaint.

If the response by ADA Coordinator does not resolve the issue to the satisfaction of the complainant, the
complainant and/or his/her designee may appeal the decision within fifteen (15) calendar days after receipt of
the response to the County Administrator.

After receiving the appeal, the County Administrator or his/her designee will review the appeal and the ADA
Coordinator’s findings. Within a reasonable period after a review, the County Administrator or his/her designee
will respond with a final resolution to the complaint in writing and, where appropriate, in a format that is
accessible to the complainant.

All written complaints received by ADA Coordinator or his/her designee, appeals to the County Administrator
or his/her designee, and responses from these two offices will be retained by the County for at least three years.
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ATTACHMENT 2

Kings County Grievance Procedure
Under ADA or California State
Disability Civil Rights Laws

(Continued)

Instructions: Please fill out this form completely. Sign and return as instructed on page two (2).

Person filling out this form:
Address:

City, State and Zip Code:
Telephone:
Email:

Preferred method of contact: Telephone Email

If filled out on behalf of person other than person listed above provide the following:
Name:

Address:
City, State, and Zip Code:

Telephone:

Circumstances related to the facts of complaint:

Date:

Location:

Details of complaint:

(Please be as specific as possible, and include the names and contact information of anyone who might have
knowledge of the facts regarding the complaint. To help us to address your concerns promptly, please stick to the
facts: who, what, when, where, and how. Please attach additional pages if necessary.)

Signature of person completing form:

Date:
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ATTACHMENT 2

Kings County Grievance Procedure
Under ADA or California State
Disability Civil Rights Laws

(Continued)

The complaint should be submitted by the complainant and/or his/her designee as soon as possible, but no
later than sixty (60) calendar days after the alleged violation to:

Dominic Tyburski/ ADA Coordinator
County Government Center
1400 West Lacey Blvd

Hanford CA 93230

TEL (559) 852-2690
or California Relay 711

FAX (559) 584-0865
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Attachment 3

Facility Specifications

ATTACHMENT 3 - FACILITY SPECIFICATIONS

SUBSECTION 1 - FACILITY INFORMATION & EQUIPMENT REQUIREMENTS
Data Category

Kings County Jail

Average Daily Population (ADP):

Number of Beds:

Inmate Type:

Call Time Limit:

Hours of Availability for Inmate
Telephones:

Hours of Availability for Booking
Telephones:

566
625
County
20 minutes
06:00 - 23:30

00:00 - 23:59

Inmate Telephones Required:
Required Telephone Cord Length
(Inmate Telephones):

Portable Phones Required:

TDD Devices Required:

VRS Units Required:

Captel Units Required:

Inmate Video Visitation Stations
Required:

Required Cord Length (Inmate Video
Visitation Stations):

Required VVS Control Workstations:
Required Tablets:

Required Charging Stations:
Required Kiosks (Lobby):

Contraband Cellphone Detection
Units:
Required Kiosks (Booking):

Required Kiosks (Registration)

60
18|I

3
1 INTENTIONALLY LEFT BLANK
1

1

54; 8 of which will be
in lobby
18“

2

1:1 Ratio
6
1

2 Stationary; 5
Mobile
1

1

SUBSECTION 2 - INTERFACE CONTACT INFORMATION

Service Provider Type

Contact
Telephone

Company & Contact
Name

JMS

Commissary

Number

Spillman - Tally 435-840-0198 | Tally.Gochis@motorolasolutions.com
Gochis
Canteen of Fresno -

Scott Browning

559-485-8800 ScottB@canteenfresno.com
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Attachment 4
Rates / Fees /| Revenue Share

ITS CALLING RATES

Category Per Minute Rate Avg Cost/Call
Local
Collect/Direct Bill S 0.21 S 5.00
Pre-Paid Collect S 0.21 S 4.20
Pre-Paid Card/Debit S 0.21 S 4.20
Intralata/Intrastate
Collect/Direct Bill S 0.21 S 5.00
Pre-Paid Collect S 0.21 S 4.20
Pre-Paid Card/Debit S 0.21 S 4.20
Interlata/Intrastate
Collect/Direct Bill S 0.21 S 5.00
Pre-Paid Collect S 0.21 S 4.20
Pre-Paid Card/Debit S 0.21 S 4.20
Interstate and Domestic Int'l
Collect/Direct Bill S 0.21 S 5.00
Pre-Paid Collect S 0.21 S 4.20
Pre-Paid Card/Debit S 0.21 S 4.20
International
Collect/Direct Bill n/a n/a
Pre-Paid Collect n/a n/a
Pre-Paid Card/Debit S 0.75 S 15.00
Voicemail (Inbound)
Collect/Direct Bill S 1.99 n/a
Pre-Paid Collect S 1.99 n/a
Pre-Paid Card/Debit S 1.99 n/a
ITS FEES
Fes Type  Amou | Frequeny
Collect Billing Fee S 2.00 Monthly
Pre-Paid Collect Funding Fee
IVR/Automated S 3.00 Per Transaction
Live Agent S 5.95 Per Transaction
Third Party S - Pass Through
ey
Federal Cost Recovery Charge
(Interstate/lnternatio»:\al) ° 2.322%° Pass Through

VVS RATES AND FEES

Category Per Session Rate Avg Cost/Visit
30 Minutes

1 Subject to change based on regulatory direction.
2 Subject to change based on regulatory direction.
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30-Minute Remote Video Visitation Session (After 2 $ 9.00 g 9.00
free per week):
All Other Fees: Not Allowed
TABLET APPLICATION RATES AND FEES
Category Amount Frequency
Educational Content N/A No Charge to Inmates
Religious Content N/A No Charge to Inmates
Inmate Grievances/Requests N/A No Charge to Inmates
Law Library N/A No Charge to Inmates
Commissary Ordering N/A No Charge to Inmates
Electronic Messages S 0.50 Per Message (Text Only)
Electronic Messages w/ Attachments S 1.00 Message and Attachment
Video Messages S 1.50 Per Video Message
Entertainment Media — Games $1.99 - $7.99 Per Game
Entertainment Media — Movies $1.99-57.99 Per Movie
Entertainment Media — Music $0.69 - $1.98 Per Music Item
Entertainment Media (Streaming) — TV Episodes $1.25-$1.75 Per Episode
DEBIT RELEASE CARD FEES (PROVIDED THROUGH RAPID FINANCIAL SOLUTIONS)3
Fee Type Amount
Card Activation Fee $0.00
Support Calls Fee $0.00
PIN Change Fee $0.00
Point of Sale (POS) Transactions (PIN & Signature) $0.00
Cash Back Option with POS purchase $0.00
POS Declines $0.00
Card to Bank ACH Transfer* $0.00
Cash Out at any Principal MasterCard Member Institution $0.00
Monthly Maintenance Fee® $3.95
ATM Account Inquiry Fee $1.50
Inactivity Fee® $3.95
Domestic ATM Fees’ $2.95
ATM Decline for Non-Sufficient Funds Fee $2.95

3 Cardholder fees are subject to change. 30-day prior written notice of a change in fees will be given. The changes will be
posted on the card website at www.releasepay.com. County will be deemed to have proper notice 30 days after the amendments
are posted.

4 Returned or rejected ACH transfers for invalid banking information are subject to a $9.95 returned processing fee.

5 After 15 days of the card being validated (used for a transaction), the card starts incurring a monthly maintenance fee to cover
the cost of the FDIC insured account. Once the card has been validated, the inactivity fees no longer apply. Both fees will
never be charged together.

6 If, after 100 days, the card has not been validated (used for a transaction), the card will be charged an inactivity fee of $3.95
per month until the card has been validated (used for a transaction).

7 Fees may also be imposed by the local ATM provider in addition to card fees. For a listing of surcharge-free ATM’s, visit
http://www.moneypass.com/.
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International ATM Fees?® $3.95

ATM Decline International Fee $3.95
Replacement of Lost or Stolen Card $0.00
Account Closure Fee / Request for Balance by Check Free

ELECTRONIC FUNDING FEES

Electronic Funding Fee - Lobby Kiosk - Cash S 1.50 Per Transaction
Electronic Funding Fee - Lobby Kiosk - Credit S 2.95 Per Transaction
Electronic Funding Fee - Booking Kiosk - Cash S 0.00 Per Transaction
Electronic Funding Fee - Booking Kiosk - Credit S 0.00 Per Transaction
Electronic Funding Fee - Online/Mobile Application | $ 2.95 Per Transaction
Electronic Funding Fee - Phone - IVR S 2.95 Per Transaction
Electronic Funding Fee - Phone - Live Agent S 2.95 Per Transaction
REVENUE SHARE
Category Amount Frequency
Revenue Share (%) ITS 50% Monthly
Revenue Share (%) Voicemail Messaging 50% Monthly
Revenue Share (%) VVS 10% Monthly
Revenue Share (%) Tablets 10% Monthly
Revenue Share (%) Electronic Funding 5% Monthly
Monthly Administrative Payment S 5,000.00 Monthly

8 Fees may also be imposed by the local ATM provider in addition to card fees. For a listing of surcharge-free ATM’s, visit
http://www.moneypass.com/.
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Priority
Lewel

Attachment 5

Service Escalation Matrix

Service Priority
Description

A Pl 15 owr lnghest service

level defined as 30% or more

of the finctionality of the
System being adversely

affected by the System Event.

Examples of P1 service

assigmments would include

1tems such as no volce
prompis, features not

mability to bun CD's, 155ues

with listeming to live calls,

1mability to access MexitGen

Secure Commumcations
Platform™ UL, all phones
dowm.

A P2 assignment defimed as
5% to 29%; of the funchonality
of the Svstem being adversely
affected by the System Event.

Examples of a P2 sarvice
assignments would imnclude
1tems such as workstation,
specific system ports, LEC
crcuits, unblocks, block

numbers, massing CDEs=, eall

searching.

A P3 assignment defined as

lasz the 5% of the

functionality of the System
bemg adversely affected by
the Svstemn Event Single and
multiple phones related 155ues.

Examples of P3 servica
assignments would imnclude
1tems such as statie on the

phone, a party not bemg able

to hear, unable to dial a
broken phone, dial pad not

working, cutoff swntches not

working, and mabality to
generate reports.

Responsze
Time

2 howrs

24 hours

72 hours

Cusztomer
Communication

Guideline
Securus
Technical
Support Center
notifies the
facility when the
service 1ssue Is
resolved
If a techmcian 1=
required, Secums
Dhspateh or Field
Service
Technician
contacts the
customer with an
estimated time of
armival

Securus
Technical
Support Center
notfies the
facility when the
SEervice 1S5ue 1s
resolved

If a techmcian 1=

required,
Dhspateh or Field
Service
Technician
contacts the
customer with an
estimated time of
armival

Technical
Support Center
notifies the
facility when the
SErvice 155ue 1s
resolved

If a techmcian 15
requred, Secums
Dhispateh or Field
Service
Technician
customer with an
estimated time of
armval
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Ezcalations

If response 1= delaved,
escalation procedures
withm Secioms”
Management Team are
activated to ensure
APpropriate resources
are allocated to resolve
the service request
Technical Support
Manager & Field
Service Manager
Techmeal Support

Director & Field Service
Director
VP Service &
Operations
If response 15 delayed,
escalation procedures
withm Secious’
Management Team are
activated to ensure
approprizie resources
are allocated to resolve
the service request
Techmical Support
Manager & Field
Service Manager
Techmical Support
Dhrector & Field Service
Director
VP Service &
Chperations
If response 1= delayed,
escalation procedures
hin .
Management Team are
activated to ensure
APPIOpPIiaie TEsourees
are allocated to resolve
the service request
Techmeal Support
Manager & Field
Service Manager
Techmeal Support
Director & Field Service
Dhrector
VP Service &
Operations



Attachment 6
Implementation Plan

TaskName
BD_Single Site Opporunity Installztion Project Plan
ITEATE Phase for Deployment of Services

IT&-Securus Planning Activities
ITS-Scope Dverview
ITS-Host Infernal Project Review and Kick-off Mesting
ITSdnitlal Projecl Plan Bulld & Document Updates Tor Agency Extemal Kick-oll
ITS&-Regquest to Telecom For Transport Evaluation

ITS-Agency Initi ation Procedures
ITS-Klek-Off Masting with Agsncy
ITS=Update Documents znd Project Plan and Distribute to Project Sponsors/Stakeholders
ITS-Agency integration-Meeting

IT5-Surveys, Orders, and Designs - Stage Tracking
ITS-Site Survey by Field Service - Equipment Inspection for Services
ITG-Post Site Survey Praject Plan Updates
IT5-Design BoM and Network; Submit and Recelve Approvals
ITE-Process Hardware Orders - 30 Crealed and Submifted

ITS-Provisioning by Implementalion Speclalist
ITS-Evaluation of Produst and Feature Functionality Rogquirgmants - ITS Cut Shoot
ITS-Phase 1 Initiate Facility and Site Creation in SPP
ITS-Phase 2 Softwars Provisioning
IT8-Phase 3 Network and Hardware Configurations

ITS-Order Management and Service Conflguratlons
ITE-Telecom Order & Delivery Lead Time
ITS-Hardwaro Tracking & Dollvery Load Timo
ITS-lntegration Tracking & Delivery Lead Time

ITSTouchpoint - Confirmation of Onslte Incoming Activity fer Hardware and Telecom; Schedule
QOnsite Install

IT5-Onske Acllvitles Performed and Completed

ITS-Onsite Hardware Installation Activity Parformed

ITS-Transport Tast & Tum up

ITS-Touchpaoint - Final Implementation Review |BTM/IREG, Go/MNo Go, Go Live Schaduling)
ITS-OMEAMS/C ommissary Integration Activitias

ITS-Configurations for Integration Features Within Systems

ITS-31. INT - Phasa 1 Val datlon

ITS-Final Testing and Push to Production - Flles for Service

ITS-5r. INT - Phase 2 Valldation

ITS-Approvals ot Data Conversions by All Partias.
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Chmation
90 Days
51 Dorys
12 Days
3 Cays
1 Day

3 Days
T Days
5 Days
1 Day
2D0ays
1 Day
12 Days
1 Day

2 Cays
G Days
? Days
31 Days
2 Days
& Cays
10 Days
a3 Days
30 Days
30 Days
12 Days
20 Day=
1 Day

& Days
5 Cays
1 Day

1Dy

9 Days
2Days
2 Cays
2 Cays
2 Days

1 Day

Stant On
SR28/20
Di2e
o220
ar2en20
10220
1OSF20
10520
103720
10M 320
1014520
10M 220
1ME20
TS0
1013720
f021/20
12920
10420
1021520
104520
10/23/20
RS20
10M 4720
1420
1143720
120720
1220

1120
TIM&20
1125/20
1123520
11A720
111720
1HHED
T2HE
V2520

121/20

Oue On
21321
12020
10113720
23020
10/2720
10720
1013720
1015720
10320
10/15£20
1012720
1172720
1016720
10720020
1028720
1112720
11725720
0r2z2rzx
10He20
1108720
12520
11724720
11724720
TE20
111620
11220

1112520
11724520
11725720
11123520
121720
118720
11720020
11724520
1120020

1211120



Task Naine
ITS-Aclivation of Scope with Agency
ITS-Training Resources Scheduled (onsite or web)
ITS-Marketing Materlal Grderad and Shipped
ITS-Go Live - Turmn-Up of Servicas
ITS545 Phase 4 Go Live Tasks
ITE4C Phase 3 Go Live Tasks
ITSHNS Phase 3 Go Live Tasks
ITS-Touchpoint - Agericy Notification of Activalion of Services and Functionality
TAB-Tablels Phase for Deployment of Services
Th B-Sacurus Planning Activities
TAB-Scope Overdew
TAB-Host Internal Project Roview and Klek-off Mooting
TAB-Initial Project Plan Build & Document Updates for Agency External Kick-off
TAB-Reguest ta Telecom for Transpert Evaluation
ThAB-Agency Inillalion Procedures
T B KickOff Meating with Agency
TAB-Update Documents and Project Plan and Disiribute o Praject Sponsors/Stakeholders
TAB-Agency Integration Meoeting
TAB-SBurveys, Orders, and Dasigns - Stage Tracking
TAB-Site Survey by Fleld Sarvice - Equipment Inspection for Services
TAB-Post Slie Survey Project Plan Updates
TAB-Deslgn BoM and Nelwork, Submil and Recelve Approvals
TAB-Procests Hardware Orders - 30 Created and Submilied
TAB-Provisioning by Implementation Specialist
TAB-Evaluation of Product and Feature Funclionality Requiremeants - TAB Cut Shast
TAB-Phase 1 Inktlate Facllity and Site Creation In SPP
TAB-Phaze I Software Provisloning
TAB-Phase 3 Notwork ard Hardware Conflgurations
TAB-Qrder Managemuent and Service Configurations
TAB-Telecom Order & Delivery Lead Time
TAB-Material Tracking & Delivery Lead Time
TAB-=Intagraticn Tracking & Delivery Lead Tima

TAB-Touchpoint - Confirmation of Onsite Incoming Activily for Hardware and Telecom; Schedule
Onsite Install

TAE-Onsile Activiies Parformad and Completad

TAB-Onsite Hardware Installation Activity Performed

TAB-Transport Test & Tum Up

TAB-Touchpaint - Final Implementation Review [(ETM/RES, Bo/No Go, Go Live Scheduling)
TAB-Tablet Deployment Activities
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Disration
14 Daye
2 Daye
1 Day

| Cray

| Cray

| Dy

1 Day

1 Chay
90 Days
12 Days
JDays
2 Dayx
3 Days
7 Days
6 Dhaya
2 Days
Z Days
1 Day
12 Days
1 Qay

2 Days
& Days
7 Days
50 Days
2 Days
3 Days
10 Days
16 Days
36 Days
W Daye
22 Days
20 Days

| Day

40 Days
35 Days
1 Dhay
{ Bhay

X Days

Stant DN
11820
110820
112020
12820
12E20
12m@en
128020
12820
9/28/20
Q2820
/2820
100420
1020

10820
104220
10 EEZ0
1014520
10820
1020
101620
10820
102470
10280
1041420
1002120
10420
1020
1220
10040
104,20
115820
10520520

TR0

1124020
12420
112520
2

102420

Dwie ON
120820
1Mwze
1172020
1213120
120520
12320
12@20
128720
252
10113520
450620
1220
10720

101520
101820

101520
101520
1020
1ir2020

101620
10200
10/PR20
1102120

128
12w
101820
1145620

122820
1264120

11245720
1264520

111180

1o

128121
1125020
1225

1204720



Task Naine
TAB-Tablet Schadul ar Cut Shest Review Masting
TAB-SLP Corfiguration and Network
TAB-Tablet Agency Provisloning Setup
TAB-Tablet Warehouse Flashing & Delivery to Agency
TAB-OMS JMS/Commiszarn Integration Activilles
TAB-Configurations for Integration Features Within Systems
TAB-Sr. INT - Phase 1 Validation
TAB-Final Testing and Push to Production - Files for Sarvice
TAB-Sr. INT « Phass 2 Validation
TRAB-Approvals of Data Conversions by All Parties
TAB-Actvallon of Scopa Wit Agency
TAB-Tralning Resources Schodulad (onsite or wab)
TAB-Marketing Material Qrdered and Shipped
TAB-Go Live - Distro & Wifi Activation
TABS Phase d Go Llve Tasks
TABAC Phase 1 Go Llwe Tasks
TABANS Phase 3 Go Live Tasks
TABACT Go Live Support Activities
TAB-Toaushpaint - Agensy Notificatlan af Activation of Services and Funacklanal iy
SVC-5VC Phase for Deployment of Sarvices
SVC-Securus Planning Activities
SVC-Scope Ovarvliew
SVC-Hoet Internal Frojact Review and Kick-oft Maeling
SWC-Initial Project Plan Build & Document Updates for Agency Exiternal Kick-off
EVC-Reguest to Telecom for Transport Evaluation
SVE-Agency initlalion Procedures
SVC-Kick-Off Maating with Agency
SVC-Upaate Documaents and Project Plan and Distribute (o Froject Sponsors/Stakoholders
SVC-Agency Integration Meoting
SVC-Surveys, Orders, and Designs - Stage Tracking
SWC-Site Survey by Field Sarvice - Equipment Inspection for Services
SVC-Post Site Survey Project Plan Updates
SVC-Design BoM and Network; Submil and Recelve Approvals
SVC-Process Equipment Orders - 50 Created and Submitied
SVC-Provisioning by Implementation Specialist
SVC-Evaluation of Product and Features Functionality Requirements - $VV Cut Sheet
SVC-Phase 1 Inltiate Fadlity and Site Creatlon In SPP

SWC-Phase 7 Software Provisioning
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Disatiomn
Z Daye
2 Days
16 Days
10 Days
9 Days
2 Days
Z Days
2 Days
2 Drays

| Day
14 Days
2 Daye
1 Dy

1 Day

1 Dhay

1 Day

1 Day

1 Day

1 Qay
&0 Days
12 Days
3 Days
7 Days
3 Days
T Days
& Days
2 Days
¥ Days
1 Day
12 Daye
1 Dy

2 Drays
G Days
¥ Daye
45 Days
2 Days
3 Days

10 Days

Stant Dn
102320
10270
102820
111820
ATz
11720
A0
112320
1125720
1220
et

AR

&2

bl T
20402

262
281

e

B2620
S/28:20
S/2820
100120
105020
10E20
10h2ag
10220
1001420
1080
101820
101620
101820
A0/2120
102820
10520
10/21/20
10/26/20
10028720

Dwie ON
o2e2n
1028720
1w
1204520
12120
111870
1120020
11424720
1153020
1211720
2/
AP
120
52
b |
it |
22
2
25
2521
104520
93020
1220
TrFrzD
101320
10M1a20
101520
10520
101520
1172720
101620
1020720
1028720
1142520
122820
12a20
102820

111120



Task Naime
SVC-Phase 3 Network arnd Hardware Configurations
SVC-Order Management and Service Configurations
SVE-Telecom Order & Dellvery Lead Time
SVC-Enuipment Tracking & Delivery Lead Tima
SVC.ntegration Tracking & Delivary Lesd Time

SVC-Touchpolnt - Confirmation of Onsite Incoming Activity for Equipment and Telecom; Schedula
Onsite Install

SVC-Onsite Activities Perfarmed and Completad
EVC-Onslte Equipment Installation Activity Performed
SVC.Transport Tast & Tum Up
SVC-Touchpoint - Final Implemeniation Review (ETM/RES, Go/No Go, Go Live Schaduling)
SVC-OMSJMS/Commissary integration Activiios
SVC-Configurations for Integration Features Within Systems
SVC-Sr. INT - Phase 1 Valldation
SVC-Final Tesling and Push fo Produclion = Flles o Service
SVEC-Sr. INT - Phase 2 Validation
SVC-Approvals of Dala Conversions by Al Parties
SVC-Activation of Scope with Agency
SVC-Training Resourses Scheduled (onsite or wab)
SVEC-Marketing Mater(al Ordered and Shipped
SVC-Go Live - Temminal Activation
SWCAS Phase d Go Live Tasks
EVCC Phase 3 Go Live Tasks
SVCANE Phase 3 Go Live Tasks
SVCACT Go Live Suppart Activities

SVE-Touchpaoint - Agency Notification of Activation of Services and Functional ity
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Disation
15 Daye
36 Days
30 Days
22 Daws
20 Days

1 Day

40 Day=
35 Days
1 Day

| Dy

o Days
2 Days
2 Days
2 Days
2 Days
1 Day
14 Days
Z Daya
1 0ay

1 Day

| Dy

1 Day

1 Day

1 Day

1 Day

Slant On
124520
1011420
1014420
11320
1020020

Rk ]

11/2620
120420
11/25/20
W2
1117520
1147020
111820
14/20/20
14/25/20
12120
Wzl
ezt
120/
20442
M2
2R
2
24N

24721

Due On
12128020
124720
11724720
1204520
[RTE]

1Mo

125
128
192520
lreirdl
1220
1iMe0
1120020
14424020
14420520

121120

120621
124521
250
i

2520
i |

2521



25.  Authority

Each signatory to this Agreement represents that it is authorized to enter into this Agreement and to bind

the party to which its signature represents.

In Witness Whereof, the Parties have set their hands as on the day and year written below, acting through their

authorized representatives.

KINGS COUNTY, CALIFORNIA

Authorized Signature

£ d;

( //'*U‘/T VB lrgon

Craig Pe?fersen, Chairman
;

ATTEST:

Cotunne | )hfﬁmﬂﬂ R

Catherine Venturella, Clerk to the Board

Date

APPROVED AS TO FORM:
Lee Burdick, County Counsel

Carrie R. Woolley, Assistant County Counsel

Ty’ & é )Qp_{ﬁm,
Name, Titlé, Sheriff's Office
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SECURUS TECHNOLOGIES, LLC

(Para

Authorized Signature

Russell Roberts
Chief Growth Officer

Typed or Printed Name, Title

04/15/2021

Date




COUNTY OF KINGS
BOARD OF SUPERVISORS

GOVERNMENT CENTER HANFORD, CALIFORNIA 93230  (559) 852-2362
Catherine Venturella, Clerk of the Board of Supervisors

AGENDA ITEM
January 25, 2022

SUBMITTED BY: Sheriff's Office — David Robinson

SUBJECT: AMENDMENT TO THE AGREEMENT WITH SECURUS TECHNOLOGIES,
LLC.
SUMMARY:
Overview:

The King's County Sheriff's Office requests the Chairman of the Board to sign an amendment to
agreement with Securus Technologies, LLC.

Recommendation:
Approve an amendment to the agreement with Securus Technologies, LLC. for Inmate
Communication Services.

Fiscal Impact:

There will be no fiscal impact to the General Fund. Telephone and video visitations generate
commission monies, which are deposited into the Inmate Welfare Fund and used for inmate programs in
accordance with fund guidelines.

BACKGROUND:

On May 4, 2021, your Board approved an agreement with Securus Technologies, LLC for Inmate
Communication Services. The original agreement will expire March 31, 2024. The Sheriff’s Office is
requesting approval of the first amendment to the agreement. The amendment includes the Investigator Pro
initial and real-time continuous voice biometric technology (IPRO) at no cost. IPRO identifies incarcerated
individuals by name throughout a call by identifying them by their personal identification number (PIN). The
amendment also includes Word Alert speech-to-text transcription technology at $0.01 per minute. Word Alert
is a powerful speech-to-text tool designed specifically for investigators to use with the inmate communications
platform.

(Cont’d)

BOARD ACTION: : APPROVED AS RECOMMENDED: _ v OTHER:

ROLL CALL: VERBOON, PEDERSEN, VALLE, FAGUNDES, NEVES - AYE
[Reference: See Agreement No. 21-040.1, which by reference hereto, is made part of these minutes.]

I hereby certify that the above order was passed
and adopted on January 2\5 2022,

CATHERINE VENTURELLA Clerk to the Board
(\? d 4

hunene L eputy.




Agenda Item

AMENDMENT TO THE AGREEMENT WITH SECURUS TECHNOLOGIES, LLC.
January 25, 2022
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Word Alert automatically transcribes audio calls and video sessions to text, allowing investigators to easily
search transcripts for keywords or create an automated scan that sends alerts when matches are found. Both of
these technologies will assist in Jail investigations by empowering investigators with state-of-the art voice
analysis technology.

The agreement amendment has been reviewed by County Counsel.



FIRST AMENDMENT
TO
INMATE COMMUNICATION SERVICES AGREEMENT
KINGS COUNTY SHERIFF’S OFFICE

This FIRST AMENDMENT (“First Amendment”) is effective as of the last date signed by either party (“First Amendment
Effective Date”) and amends and supplements that certain Inmate Communication Services Agreement by and
between Securus Technologies, LLC (“Contractor”) and the County of Kings, a political subdivision of the State of
California, with its principal place of business at 1400 W. Lacey Blvd., Hanford, CA 93230 (“County”) signed by
Contractor on April 15, 2021 (the “Agreement”).

WHEREAS County and Contractor are parties to the Agreement and desire to amend the terms as stated herein;

NOW, THEREFORE, as of the First Amendment Effective Date and in consideration of the mutual promises and
covenants contained herein, the parties agree as follows:

1. Section VIIl. OTHER REQUIRED TECHNOLOGY, has been amended to include the following:

9. Voice Biometrics
9.1 Contractor shall provide its initial real-time and continuous voice biometric technology through Investigator
Pro. Its initial real-time voice biometric technology verifies that the incarcerated person’s voice matches the
sample on file for that ID/PIN in real time before the call is connected to the called party. Investigator Pro’s
continuous voice biometric technology analyzes voice data immediately after call completion to identify all the
incarcerated individuals) speaking on a call, and help investigators find correlations among calls.
9.2 Investigator Pro technology shall be provided at no cost to County.
9.3 County reserves the right to add or remove Investigator Pro at any time during the term of the Agreement.
10. Word Alert

10.1. Contractor shall provide its Word Alert application to County. Fees for Word Alert are specified in Attachment
4 (Rates, Fees and Revenue Share).

10.2. Word Alert is a safety, security, and investigative feature of the Inmate Communications Platform which uses
speech-to-text technology to transcribe the audio in calls and video sessions to text and allows County to
search text transcripts for specified words and phrases.

10.3. Word Alert shall automatically transcribe 100% of all inmate telephone calls and video visits, unless the call
or visit is with a telephone number or end user that has otherwise been identified as a private or privileged
telephone call or video visit.

10.4. Word Alert shall have the ability for County to search transcripts automatically or interactively.

10.5. Word Alert shall transcribe inmate telephone calls and video visits in the language chosen in the inmate call
prompt. Word Alert shall allow County to request English translations of transcripts that are provided in other
languages.

10.5.1. The English translations of transcripts shall be displayed in line with the original language text.

10.6. County shall have the ability to view a transcript alone or aligned with the call player while a call or video visit
plays.

10.6.1. Word Alert shall have the ability to highlight key words within the transcript during call/visit playback.

10.7. Word Alert shall have the ability to store a database of County approved key words and phrases. At the request
of the County, Contractor shall pre-load this database. County can update it at any time.

10.8. Word Alert shall have configurable alerts and automatically flag key words within transcriptions for County
review. County personnel shall be immediately notified if any calls and/or video visits contain pre-defined key
words.

10.9. Contractor shall provide interactive and automated reporting relative to Word Alert searches, transcriptions,
and alert histories. At a minimum, reports shall contain call information for any call record that was found to
contain a key word.
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10.10. Word Alert shall provide analytics tools that shall display, at a minimum, the top key word trends and
identify potential new key words not currently within the key word database.

2. Attachment 4. Rates / Fees / Revenue Share, has been amended to include the following:

VOICE BIOMETRICS

Description Amount Frequency
Investigator Pro initial and real-time conti .
. g . ontindods Included — No Cost Ongoing
voice biometric technology

WORD ALER

Description Frequency
Word Alert speech-to-text transcription $0.01 per minute of

technology calling and video visitation

Monthly

3. Exceptas expressly amended by this First Amendment, all of the terms, conditions and provisions of the Agreement
shall remain in full force and effect.

EXECUTED as of the First Amendment Effective Date. In Witness Whereof, the Parties have set their hands as on the
day and year written below, acting through their authorized representatives.

KINGS COUNTY, CALIFORNIA SECURUS TECHNOLOGIES, LLC
Qe Moree Y.
ro wed Yo

\Mxthorized Signature Authorized Signature

Russell Roberts
Joe Neves, Chairman Typed or Printed Name

ATTEST:

@éjw/wuu;/ DLM 08/24/2021

Catherine Venturella, Clerk to the Board Date

1-25-2022
Date

APPROVED AS TO FORM:

Diane Freeman, County Council

Name, Title, Sheriff’s Office
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