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5. We are the only carrier in the industry that is Sarbanes-Oxley and SOC-1 compliant
displaying good financial practices and controls.

While Securus maintains a strong balance sheet and was solidly profitable in 2014 and 2015 (and
remains so currently), you may question why our 2013 audited financial statements reflect negative
net income. The short answer is that we restructured our balance sheet in early 2013, raised
additional equity and refinanced costly debt. In a transaction that valued Securus at $640 million,
ABRY Partners, a large and well-respected Boston private equity firm invested $168.5 million in cash
equity to acquire 100% of Securus. As part of that transaction, we refinanced our debt with more
fiexible bank credit facilities and not only improved our interest rate but also gained additional
flexibility and capacity to pursue strategic acquisitions. While these actions were overwhelmingly
positive, they also necessitated incurring transaction costs as well as a large, one-time and non-cash
charge against netincome in 2013.

If you have any questions or would like to discuss our financial results, please let me know. Our
auditors are also available to answer any questions upon request, as is our CEO Richard A. (“Rick”)
Smith. Depending upon the nature your questions, we are open to arranging discussion with ABRY
and/or our lead bank Deutsche Bank as well.

Thank you for considering Securus for your technology and communications needs. We are
confident that if you choose us you will be happy with your decision and we look forward to the
possibility of a long and prosperous relationship.

Sincerely, . -~

P
“~Geofffey M. (“Geoff”) Boyd
Chief Financial Officer
Securus Technologies, Inc.
972-277-0449
gboyd@securustechnologies.com
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By this response, the Bidder has used its best efforts to provide a thorough statement
based upon records accessible to the Bidder. If any additional specifics are required
related to matters described herein the Bidder will certainly accommodate any such

reasonable request.
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g. CONTRACT PER -ORMANCE

If the bidder or any proposed Sub-Contractor has had a contract terminated for default
during the past five (5) years, all such instances must be described as required below.
Termination for default is defined as a notice to stop performance delivery due to the
bidder's non-performance or poor performance, and the issue was either not litigated due to
inaction on the part of the bidder or litigated and such litigation determined the bidder to be

in default.

It is mandatory that the bidder submit full details of all termination for default experienced
during the past five (5) years, including the other party's name, address, and telephone
number. The response to this section must present the bidder’s position on the matter. The
State will evaluate the facts and will score the bidder's proposal accordingly. If no such
termination for default has been experienced by the bidder in the past five (5) years, so

declare.

Securus declares that no such termination for default occurred in the pzst five vears.

If at any time during the past five (5) years, the bidder has had a contract terminated for
convenience, non-performance, non-allocation of funds, or any other reason, describe fully
all circt  stances surrounding such termination, including the name and address of the other

contracting party.

Securus decleres that no such termination for default occurred ' the past 7. e veers.
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= 5%+ call monitoring of all completed inmate calls. Intelligence from the call
monitoring is entered into Securus' THREADS investigative analytical tool for
further correlation. Intelligence from call monitoring is also correlated and
entered into the MODOC Strategic Activity Reports (SAR) and provided to
MODOC investigators for follow up and official Investigator action.

= UFED Cell Phone Data Extraction: Guarded Exchange provides data extraction
from contraband cell phones that are seized as a result of MODOC
investigations. All data is extracted by certified technicians and is documented
and presented back to MODOC investigators without compromise to data
integrity or rules of evidence.

«  Training and support services associated with Securus' THREADS investigative
software including training all investigators on THREADS software, running
reports and importing data from various sources. Data is imported into
THREADS on behalf of the Missouri DOC investigators to identify suspicious
patterns of activity detected by inmates and outside parties from previously
unrelated activities. These data sources include inmate calling, electronic
funds transfer activity, visitations, and inmate calling from other non-MODOC
facilities such as DOC facilities in Missouri and the lllinois DOC facilities.

Note: A detsiled third party call monitoring effectiveness study data is available to the
NDCS at your request and can be presented at any time during the RFP evaluation process.
This report, celled Technical Report; Balancing Efficiency and Effectiveness: Examining
the Impact of Privatized Monitoring Systems in the Missouri Departmeﬁt of
Corrections details the effectiveness of the Securus cell monitoring program currently
being provided to the Missouri DOC.

+}

As prime contractor, Securus was awarded the Offender Telephone Co
year contract is for the period june 28, 2011 t!” ough June 27, 2016 with
exercised. The previous vendor was PCS/GTL.

[ &

ouri is a noncommissioned state meaning that, similar to Nebraska, the
not accept commcc%m( from inmate calling and instes df cused on low calling
rates for inmates and family and friends, The Missouri Depa tment of Corrections has 21

rectional centers and approximately 31,000 inmates.

This contract is similar to the Nebraska DOC requirements because:

The Misscuri DOC is a complex multi-facility operating environment similar to the Nebraska
DOC and is 3 non-commissioned State like Nebraska. That is, both States accept no
commission from inmate calling but instead reguire low inmate calling rates. At the same

time, both States have de monstrated, during pre-RFP fact finding; 3 need for aaacitional
techn -’“ﬁog)« and Investigative services. Also similar to the Nebraska DOC, GTL provided the
‘ fling system for t h Missouri DOC prior to transition to Securus.
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CPACS 218

6001 Dodge St., Omah:

Tel: 402-554-2716

Ce

braska 68182
)2-677-8813

Fax: 402-554-2326
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Awards

. Field Support - Repair and Maintenance

. Sales and Marketing

Chairman's Inner Circle (4 times)
President's Club (3 times)

Education

Graduated High School 1973

Nhnvnar nf rallooa

References

Steve Schneider, Chief Operating Officer, Guarded Exchange
Address: 2728 Plaza Drive, St

Phone: (573) 216-4974 Eme

Sheila Sharp, Director, Arkan

Address: 105 West Cepitol, 3

Fhone: (870) 267-6240 Email

Dom Piseno, Lieutenant, Security Division end intelligence Unit
Connecticut Department cf Cerrections

Acdress:  Welcctt Hil Reed,

Phone: (860) €CZ-7E=1 Enreil
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Neal Carter, Professor of P¢ iaho
Address: 525 South Center )
Phone: 208-496-4249 Ema

Mike Forney, Teacher, Salar
Address: 136 E. Riverside Dr.. Olean. New York 14760
Phone: 716-. 7-4663 Email
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References
¢ Lee Wasson, Manager Field ¢
14651 Dallas Parkway, Suite
Phone: 501-258-1729 Email

e Matt Cobb, Regional Manage 5 Inc.
14651 Dallas Parkway, Suite 600, Dallas, TX 75254
Phone: 719-331-3087 Email: mcobb@securustechnologies.com

¢ Aaron Bacher, Director Field Operations, Securus Technologies, Inc.
14651 Dallas Parkway, Suite 600, Dallas, TX 75254
Phone: 972-277-0451 Email: abacher@securustechnologies.com
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* Matt Cobb, Re; »nal Manager Field Services, IS Te ¢ Hgies, Inc.
Address: 14651 Dallas Parkway, Suite 600, Dz X 75254
Phone: 719-331-3087 Email: mcobb@securu 1logies.com

» Aaron Bacher, Director Field Operations, St Js Technologies, Inc.
Address: 14651 Callas Parkway, Suite 600, 15, TX 75254
Phone: 972-277-0451 Email: abacher@securustechnologies.com
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= Aaron Bacher, Director Field Operations, Securus Technologies, Inc.
Address: 14651 Dallas Parkway, Suite 600, Dallas, TX 75254
Phone: 972-277-0451 Email: abacher@securustechnologies.com
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Education

References
* Brian Charkowick, New York City Department of Corrections

75-20 Astoria Blvd., East ElImhurst, NY 11370
Phone: 718-546-0520 Email: brian.charkowick@doc.nyc.gov
= Suzanne Sharp, Procurement Director, Louisiana Department of Corrections
Address: P.O. box 94304, Baton Rouge, LA 70804-9304
Phone: 225-342-6578 Email: ssharp@corrections.state.la.us
* Deputy Pete Galvan, Jr., Harris County, TX
Address: 1301 Franklin, Houston, TX 77002
one: 713-755-7221 Email: pete.gslvan@sheriff.hctx.net
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e P s College, Chicago, IL
D na in business Data Processing - June 1987

CAamniitar Draoramming

References
* Ryan Stevens - District Manager Starbucks
Address: 512 Port Allen Dr., Little EIm, TX 75068
Phone: 469-362-0788 Email:
* Jonathan Jones - Manager, Client Management - Securus Technologies

Address: 9816 Max Lane, Frisco, TX 75034
Phone: 214-912-8202 Email: jojones@securustech.rnet

= Roderick Smith - Commercial Driver
Address: 5436 jacob Dr. - Grand Prairie, TX 75052
Phone: 214-529-6940 Email: hotroc 0970@yashco.com
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Anything less than Corrections experience and a single focus on Corrections compromises
the safety and security of your facilities and the confidential nature of many of the day to
day operations.
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Community  Correctional ~ Center | 2720 West Van Dorn
Lincoln Lincoln, Nebraska

Site ID 1137 (CCCL)

Omaha Correctional Center 2323 Avenue “J”
Site ID 1146 (OCC) Omaha, Nebraska

Youth Rehab and Treatment Center | 855 North 1%t Street
Site ID 1150 (YRTC-G) Geneva, Nebraska

Youth Rehab and Treatment Center 2802 30t Avenue
Site ID 1152 (YRTC-K) Kearney, Nebraska

Community ~ Correction ~ Center | 2320 Avenue “J”
Omaha Omaha, Nebraska

Site ID 1148 (CCCO)

NE Correctional Center for Women 1107 Recharge Road

Site ID 1143 (NCCW) York, Nebraska
Work Ethic Camp 2309 North Highway 83
Site ID 1149 (WEC) McCook, Nebraska

Nebraska Correctional Youth Facility | 2610 North 20" Street East
Site ID 1144 (NCYF) Omaha, Nebraska

Tecumseh State Correctional | 2725 North Highway 50
Institution Tecumseh, Nebraska

Site ID 2975 (TSCI)

Correctional Services/Admin 801 W. Prospector 1., #1
Site Id 1157 (CO) Lincoln, Nebraska
Correctional Services/Admin 2 801 W. Prospector PI., #1
Site ID 7917 Lincoln, Nebraska

o~ TN T S DN NETC

(- NN r: . A (\X' U ! R [ }\‘\’l [_ |\\i r t:

Contractor must provide, install, and maintain at their expense all equipment,
servers, workstations, telephones, telephone lines, cabling, recording equipment, and
any other incidentals necessary to provide inmate calling services as proposed. The
State of Nebraska will not be responsible for any costs associated with the
implementation or ongoing maintenance of this service. Although some cabling may
be ractor use, it will|  the contractor's responsibility to maintain I

cable associated with their system.
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Rates

Per minute charges must be flat rate twenty-four (24) hours a day, seven (7) days a
week. Rates must remain firm for the first five (5) years of the contract. Prices
may be subject to change after the initial five (5) year period. Such changes shall be
based on industry changes as evidenced by revised printed price lists,
verifiable documented cost increases or notices. A request for price increase
shall be provided in writing, to The Nebraska State Purchasing Bureau at least
thirty (30) days prior to any price increase of the contract. No price increases are to
be billed to NDCS without prior written approval by the State Purchasing Bureau
and the NDCS Purchasing Division. State Purchasing Bureau reserves the
right to acceptor reject anyprice increase request. In the eventnew prices are not
acceptable, the contract may be cancelled. Approved price increases shall
become part of the new contract as an amendment and will be recognized as
firm contract pricing. Revised pricing will carry over to any subsequent renewals
orrevisions unless specificallyrevised and agreed upon by both parties. Bidders
must provide their proposed rates for all categories listed on the cost

proposal sheet.
Failure to provide rates as outlined may be grounds for rejection of proposal.

Any and all charges billable to the inmates and their families must be detailed in the
Bidder's cost proposal. Contractor may not assess any charges to any party in
connection with this service that are not outlined in their proposal response.

( Bill 3

The Bidder must provide a list of Local Exchange Carriers (LEC), and
Competitive Local Exchange Carriers (CLEC) names and Operating Company
numbers for every LEC and CLEC at which the Bidder has an established collect
billing arrangement. Collect calls to parties whose local telephone service is
provided by a LEC or CLEC appearing on this list must not be blocked for any
reason except in the event that the LEC or CLEC itselfi 5 p llect call
restriction on that telephone line, or the line has been ported from a billable
LEC to a CLEC. If collect calls are blocked due to LEC or CLEC restriction, the
nature of this restriction must be presented to the NDCS/0OCIO within twenty-

four (24) hours of request.
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The State of Nebraska's Chief Information Security Officer has established a
mandatory requirement that all file transmissions to and from the State of
Nebraska be secured at both sides of the file transmission. Some of the
suggested file transmission protocols to resolve this requirement are as
follows:

a. Connect Direct software
b. SFTP server with public key authentication

All file transmissions to and from the State of Nebraska will be secured at both sides of the
file transmission.

The State will provide the contractor with a monthly file listing inmate
released during the previous month. This file will be provided to the Contractor
by the 5th of each month. Each inmate release file will include inmate name,
inmate number, and release date. The contractor will be required to return
that file by the 10th day of the same month and add the amount of funds
remaining on each inmate's debit account so that refunds can be made to the
inmate by the State. The total amount of refunds will be deducted from that
month’s payment to the contractor.

6. Prepay by Inmate Families

Contractors may require inmate families to Pre-pay for services if those
families do not meet the Contractor’'s creditworthiness requirements for
collect calling. When Pre-pay is  juired, the Contractor must be able to :cept
payment from inmate families using credit cards, debit cards, personal checks,
and money orders. All monies paid to the contractor by inmate families will be
credited to the families account and decremented at a rate equal to those in
the bidder's cost proposal. Inmate family pre-pay accounts are considered
"Debit" accounts and will be subject to the Debit calling rate. Contractors may
charge a fee to cover the cost of accepting credit card payments from inmate
families however, that fee may not exceed 5% of the total transaction. The
contractor may not charge any additional processing fees when inmate
families pay using methods other than credit/debit cards except for
insufficient check fees. Bidders must outline their entire policy for Pre-pay in
their bid proposal. Any setup fees will be identified within the proposal. All
individuals utilizing a prepaid account will have name, address, and phone
number in a searchable/exportable database that is accessible to the NL __.
Contractor must provide details pertaining to the verification process that are
completed to set up an account.
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This created a need for manual backup schemes that are no longer necessary with SCP.
SCP uses 'SAN' (Storage Area Network) storage. A Storage Area Network (SAN) is a high-
speed special purpose network or sub-network that interconnects different kinds of mass
storage and shared storage devices (such as disk arrays, tape libraries, optical jukeboxes,
etc.) with asscciated data servers.

The SAN architecture makes all storage devices availzble to all servers on LANs (Local Area
Retworkﬂ or WANs (Wide Area Networks). The SAN solution not only delivers complete
scalability for a facility's storage requirements, but also supports disk mirroring, backup
and restore, archival and retrieval of archived data, data migration from one storage device
another and the sharing of data among different servers in a network.

»«-r

As more storage devices are added to a SAN, they too become accessible from any server
n the larger network. The SAN uses a series of standards to spread data across multiple
drives for additional protection and redundancy. This technology enables the SAN to
celiver not anly superior performance, but also fault tolerance to disk failures thereby
ensuring that data is no longer susceptible to loss due to individual or multiple drive
failure.

Accordingly, the SAN provide facilities with the ultimate p otection against single drive,
iple orive, or server failures, and the broad interoperability required for critical data

lication as well as increased security for each ca%% recording.

[ -

ombination of several
‘ranged in such a way
ery process, the systems

[, with no data loss. See Figure 26 below for graphic of disk
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MAJOR: Any outage where more than 10% of the assigned system
extensions OR 10% of the assigned extensions to any particular building
OR 10% of the system trunks are not operational for any reason. Any
instance where 10% or more of telephone calls are dropped or have
static. Contractor must respond to major service level issues within
three (3) hours. This may include remote dial in, or dispatch.
Contractor must make every possible attempt to restore service within
ten (10) hours. With the exception of LEC service issues, major service
level outages must be resolved, or alternative means of
communications established within 16 hours. If a major outage is
reported after business hours, it will be the contractor's responsibility
to inform the caller that a charge may be incurred, and to offer the
option to have the outage responded to on the next business day. If the
caller chooses to wait until the next business day, the "clock" for
response and resolution times will begin at 8:00 AM on that day. If the
caller still requests after hours dispatch, the contractor may proceed
with written authorization from the caller. An e-mail from a State
Government e-mail address will be acceptable. All State e-mail
addresses end with (Nebraska.gov) Contractor must provide a detailed
report to the NDCS Intel Coordinator within seven (7) days of any major
outage. This report must outline the following:

i. Time, date, and cause of outage

ii. Time and date of first vendor response

iiii. Chronological list of actions taken to restore service

iv. The name and contact number of person reporting trouble
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c. MINOR: A case where any assigned extensions, trunks, or system
features are not operational, or are not functioning properly for any
reason. Any instance where telephone calls are either dropped or have
static. Incidents where features or functions of the telephone sets are
not operating properly. Contractor must respond to minor service level
issues within ten (10) hours. This may include remote dial in, or
dispatch. Contractor must make every possible attempt to restore
service within 24 hours. With the exception of LEC service issues, minor
service level outages must be resolved, or alternative means of
communications established within 36 hours. If a minor outage is
reported after business hours it must not be handled by the contractor
until the next business day. The "clock" for response and resolution
times will begin at 8:00 AM on that day. Contractor must provide a
detailed report to the NDCS Intel Coordinator within 30 days of any
minor outage. This report must outline the following:

i. Time, date, and cause of outage
iii. Time and date of first vendor response
iii. List of actions taken to restore service

iv The name and contact number of the person reporting trouble
PERFORN 1i=LzENTATION
1. Initial System Implementation and Installation

Contractor will be responsible for the creation of all existing accounts. Inmate
account information can be provided to the contractor in an electronic format.

The contractor must designate a limited number of personnel, including the
site administrator to participate in the system installation at State facilities.
Contractors must pass a standard NDCS background check. They will also be
prohibited from forming personal relationships of any kind with inmates, their
friends, or their families.
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The Facility Portal will serve as the NDCS's 24x7x365 interface to Securus’ electronic trouble
ticket system and allows authorized users to perform functions such as creating and
managing service tickets and generating reports.

At the end of each week, the On-site Administrator will supply a report to the NDCS
showing all tickets opened and the resolution of each ticket. This process will ensure that
issues are reviewed and corrections are made to ensure thet specific troubles do not occur

again.

Contractor must assign a dedicated account representative other than the
system administrator to the State of Nebraska account.

>t Meneger DOC.

Contractor must be willing to replace, either, the system administrator,
support technician, or account representative at the State’s request. The State
will only make this request if attempts at corrective action have not resulted
in the State's satisfaction.

Contractor must provide usage reports or to other statistical info ion
associated with the contract as requested by the State within 5 business days

of a written request.

2. System Alarm Monitoring and Reporting

It is expected that the contractor monitor all equipment including LEC access
lines on a continuous 24 X 7 basis including holidays. Any problems that effect
system functionality in any way must be reported to the State immediately. A
contact list will be given upon contract award.
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Section Il Terms
and Conditions






By signing the “Request for Proposal for Contractual Services” form, the bidder guarantees
compliance with the provisions stated in this Request for Proposal, agrees to the Terms and
Conditions unless otherwise agreed to, and certifies bidder maintains a drug free work place

environment.

Bidders are expected to closely read the Terms and Conditions and provide a binding signature of
intent to comply with the Terms and Conditions; provided, however, a bidder may indicate any
exceptions to the Terms and Conditions by (1) clearly identifying the term or condition by
subsection, and (2) including an explanation for the bidder’s inability to comply with such term or
condition which includes a statement recommending terms and conditions the bidder would find
acceptable. Rejection in whole or in part of the Terms and Conditions may be cause for rejection of
a bidder's proposal. Bidders must include completed Section Il with their proposal response.

The State of Nebraska is soliciting bids in response to the RFP. The State of Nebraska will not
consider proposals that propose the substitution of the bidder's contract, agreements, or terms for
those of the State of Nebraska's. Any License, Service Agreement, Customer Agreement, User
Agreement, Bidder Terms and Conditions, Document, or Clause purported or offered to be included
as a part of this RFP must be submitted as individual clauses, as either a counter-offer or additional
language, and each clause must be acknowledged and accepted in writing by the State. If the
Bidder's clause is later found to be in conflict with the RFP or resulting contract the Bidder’s clause

shall be subordinate to the RFP or resulting contract.

A. GENERAL

Accept | Reject | Reject & Provide | NOTES/COMMENTS:
(Initial) | (Initial) | Alternative within
RFP Response

(Initial)

The contract resulting from this Request for Proposal shall incorporate the following documents:

1. Amendment to Contract Award with the most recent dated amendment having the highest
priority;

Contract Award and any attached Addenda;

The Request for Proposal form and the Contractor’s Proposal, signed in ink

Amendments to RFP and any Questions and Ansv and

oor W

The original RFP document and any Addenda.

These documents constitute the entirety of the contract.

Unless otherwise specifically stated in a contract amendment, in case of any conflict between the
incorporated documents, the documents shall govern in the following order of preference with
number one (1) receiving preference over all other documents and with each lower numbered
document having preference over any higher numbered document:
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d. fraud, misappropriation, embezzlement, malfeasance, misfeasance, or
illegal conduct pertaining to performance under the contract by its
Contractor, its employees, officers, directors, or shareholders;

e. an involuntary proceeding has been commenced by any party against
the Contractor under any one of the chapters of Title 11 of the United
States Code and (i) the proceeding has been pending for at least sixty
(60) calendar days; or (ii) the Contractor has consented, either expressly
or by operation of law, to the entry of an order for relief; or (iii) the
Contractor has been decreed or adjudged a debtor;

f. a voluntary petition has been filed by the Contractor under any of the
chapters of Title 11 of the United States Code;

g. Contractor intentionally discloses confidential information;

h. Contractor has or announces it will discontinue support of the deliverable;

i. second or subsequent documented “vendor performance report” form
deemed acceptable by the State Purchasing Bureau; or

j» Contractor engaged in collusion or actions which could have
provided Contractor an unfair advantage in obtaining this
contract.

AA. FUNDING OUT CLAUSE OR LOSS OF APPROPRIATIONS

Accept | Reject | Reject & Provide | NC ES/COMMENTS:
(Initial) | (Initial) | Alternative  within
RFP Response
(Initial)

The State may terminate the contract, in whole or in part, in the event funding is no
longer a Jle. The State's obligation to pay amounts due for fiscal years following
the current fiscal year is contingent upon legislative appropriation of funds for the
contract. Should said funds not be appropriated, the State may terminate the contract
with respect to those payments for the fiscal years for which such funds are not
appropriated. The State will give the Contractor written notice thirty (30) calendar days
prior to the effective date of any termination, and advise the Contractor of the location
(@’ " s and room number) of any related equipment. All obligations of the State to
make payments after the termination date will cease and all interest of the State in
any related equipment will terminate. The Contractor shall be entitled to receive just
and equitable compensation for any authorized work which has been satisfactorily
completed as of the termination date. In no event shall the Contractor be paid for a loss

of anticipated profit.
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INTELLECTUAL PROPERTY

The Contractor agrees it will, at its sole cost and expense, defend, indemnify,
and hold harmiess the indemnified parties from and against any and all
claims, to the extent such claims arise out of, result from, or are attributable to,
the actual or alleged infringement or misappropriation of any patent, copyright,
trade secret, trademark, or confidential information of any third party by
the Contractor or its employees, Subcontractors, consultants, representatives,
and agents; provided, however, the State gives the Contractor prompt notice
in writing of the claim. The Contractor may not settle any infringement claim
that will affect the State's use of the Licensed Software without the State's prior
written consent, which consent may be withheld for any reason.

If a judgment or settlement is obtained or reasonably anticipated against the
State's use of any intellectual property for which the Contractor has
indemnified the State, the Contractor shall, at the Contractor’s sole cost and
expense, promptly modify the item or items which were determined to be
infringing, acquire a license or licenses on the State’s behalf to provide the
necessary rights to the State to eliminate the infringement, or provide the
State with a non-infringing substitute that provides the State the same
functionality. At the State’s election, the actual or anticipated judgment may
be treated as a breach of warranty by the Contractor, and the State may
receive the remedies provided under this RFP.

PERSONNEL

The Contractor shall, at its expense, indemnify and hold harmless the
indemnified parties from and against any claim with respect to withholding
taxes, worker's compensation, employee benefits, or any other claim, demand,
liability, damage, or loss of any nature relating to any of the personnel provided
by the Contractor.

SELF-INSURANCE

The State of Nebraska is self-insured for any loss and purchases excess
insurance coverage pursuant to Neb. Rev. Stat. § 81-8,239.01 (Reissue 2008).
If there is a presumed loss under the provisions of this agreement,
Contractor may file a claim with the Office of Risk Management pursuant to Neb.
Rev. Stat. 88 81-8,829 - 81-8,306 for review by the State Claims Board. The
State retains all rights and immunities under the State Miscellaneous
(Section 81-8,294), Tort (Section 81-8,209), and Contract Claim Acts (Section
81-8,302), as outlined in Neb. Rev. Stat. § 81-8,209 et seq. and under any other
provisions of law and accepts liability under this agreement to the extent
provided by law.

ALL REMEDIES AT LAW

Nothing in this agreement shall be construed as an indemnification by one party
of the other for liabilities of a party or third parties for property loss or damage
or death or personal injury arising out of and during the performance of this
lease.
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Attachments






The following attachments are included in this section:

Attachment A:

Attachment B:

Attachment C;

Attachment D:

Attachment E:

Attachment F:

Attachment G;

Attachment H:

Attachment i

Attachment |

Attachment X;

Form A Bidder Contact Sheet

Form B Notification of Intent to Attend Pre-Proposal Conference and
Site visits

Form C Nebraska Department Of Correctional Services Supplemental
Contract Information

Securus Certificate of Authority

Nebraska Tax Permit And Certificate Of Good Standing
Securus Certificate Of Insurance

Preliminary Implementation Project Plan

Preliminary Implementation Timeline

Froposed Telephone Specification Sheets

List Of LEC and CLEC Names

S+ate cof Nebraska Addendums
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ATTACHMENT G: PRELIMINARY
IMPLEMENTATION PROJECT PLAN
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Our Project Management Organization is comprised of Project Management Professionals
and seasoned Installation Technicians with multiple years successfully working in a
corrections environment and completing complex, multi-location state installations.
Securus as well as all installation team members, fully understand that the ITS will be
deployed in facilities within a custodial/secured environment and therefore certain security
and operational requirements are enforced.
Securus as the sole contractor further understands and accepts the following:
Installation activities shall be accomplished during the hours of €:00a.m to
4:00p.m Monday through Thursday or as specified by each facilities.
= Friday's shall be used for ITS testing and/or training of NDCS staff.
= Securus will be responsible for clean-up and remove all trash and packaging
materials resulting from work performed. Unless otherwise specified by NDCS,
no equipment, inventory or spare parts shall be stored by Securus at the
Facilities.
e Securus will be responsible for correction of a
caused by maintenance or installation associa
to walls, ceilings, etc.

install of equipment will be in accordance with NDCS's requirements.

= Securus shall work with NDCS to address any environments! concitions
identified in a NDCS Facility phone r'oom and our implementati ‘
account for any changes that need to be made besec u
implementation site surveys. Securus further
room changes reguired will be performea st no cost to the ND¢

T
-
T
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)
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5
© ¢
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= Securus will obtain NDCS's written approval before maki
changes to the Facilities, such as drill mg into w

portion of the Facilities to include existing, new
Facilities.

= Securus may, atits own risk, utilize existing 11 ndu ,
switches and terminals within the Facilities. If during the term of the

subseguent Contract, any existing wiring needs
hall repair and/or replace such wiring 2

¢ [tis understood that exposed wiring is not permi
external conduit shail be approved by NDCS wit

= Securus understands and accepts that existing wir
the Wov\f‘nc Foc,ht s and that correcticns will b

= Securus understands that additional wiring issues may
the NDCS &t this time.
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= Securus agrees that if any cabling work is reo‘u'red as part of any installation, all
new cables shall be used and marked clearly and legibly at both ends, and meet
all applicable Electronic Industries Alliance/Telecommunications Industry
Alliance ("EIA/TIA") wiring standards for commercial buildings and must be
approved by the Facilities’ maintenance personnel.

e Securus shall install, repair and maintain all Contractor-provided equipment
and lines, including but not limited to, any wiring or cable work required from
the demarcation throughout the Facilities. All Securus-provided equipment
installation, maintenance, repair costs and all costs or losses due to vandalism
shall be the total responsibility of Securus.

= Securus shall provide written documentation indic ﬂg that all circuits have
been tested and all cables, pairs, fiber strands, blocks, etc. are legibly marked
after the completion of each installation.

e Secu rus shall provide, install, maintain, replace and upgrade

d lightning protection on &ll equi pmcm used for the ITS.

Endepement of our Project Management Organization, the Securus Operations Support
Services Team performs freguent guality audits and timel ion su
ensure the voice of the mstomer is always heard. Overt

installations, the Cecpmc Project Team has c\;’Gf'aE‘:O 3 4.
rating. Our industry leading eyr»e ience combined
customer feecback has resulted in & fined tuned |
commitments and ensures customer satisfaction
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With NDCS approval, Securus will offer full time positions to the existing vendor's personnel
for these positions. In the event that they decline or do not meet Securus employee
requirements, Securus will hire personnel through our internal human resources
organization. All new hires will be subject to review and approval of the State as well as full
background checks.
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LIST OF LEC/CLEC OCN NUMBERS

2400 UNITED TELEPHONE NW
0567 UNITED TELEPHONE SE
1636 UNTD TEL MUTUAL AID
0893 US LEC COMM - LA

0963 UTELCO INC

9262 UTILITY TEL. INCCA
2159 VALLEY TEL CO-OP INC
1495 VALLEY TELEPHONE CO.
9658 VALU TEL COMM - NM
1320 VAN HORNE COOP TEL
0662 VANLUE TEL CO

2319 VERIZON CALIF. INC
4420 VERIZON CALIF-CA

2302 VERIZON CALIFORNIA
5010 VERIZON DELAWARE DE
9210 VERIZON DELAWARE INC
0328 VERIZON FLORIDA INC.
9212 VERIZON MARYLAND INC
5030 VERIZON MARYLAND MD
9102 VERIZON NEW ENGLAND
9206 VERIZON NEW JERSEY
9104 VERIZON NEW YORK INC
5131 VERIZON NEW YORK-CT
0281 VERIZON NORTH INC,
0169 VERIZON NORTH-PA
0170 VERIZON NORTH-PA
0201 VERIZON NORTH-PA
2449 VERIZON NORTHWEST
9208 VERIZON PENNSYLVANIA
864F VERIZON SO - NC

0233 VERIZON SOUTH-VA
4337 VERIZON SOUTH-VA
2154 VERIZON SW INC. TX
4344 VE I SWINC, TX
9213 VERIZON VIRGINIA INC
5040 VERIZON VIRGINIA VA
5020 VERIZON WASH - DC
9211 VERIZON WASHINGTON
0133 VERNON TEL CO INC
8306 VIDEOTRON G.P.

1noa Vit A HOME TEL CO
Voo vuwa NIATEL CO

0034 W PENOBSCOT TEL&TEL
2166 W TEXAS RURAL TEL
7809 W. T. SERVICES INC.
669D WABASH MUTUAL - OH
1845 WAMEGO TEL CO INC
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